DAVID ROSEMOND VILLAGE MANAGER MAYOR OMARR C. NICKERSON

YENISE JACOBI VILLAGE CLERK VICE MAYOR DARIAN MARTIN

JOSEPH GELLER VILLAGE ATTORNEY COUNCILPERSON ANDERS URBOM
COUNCILPERSON ANNA LIGHTFOOT-WARD
COUNCILPERSON CHARLES WINTERS

VILLAGE OF EL PORTAL
FIRST BUDGET HEARING
FISCAL YEAR 2026-2027

Thursday, September 10, 2026, at 6:30pm

AGENDA

A. CALL TO ORDER Mayor Omarr C. Nickerson, Presiding

B. MOMENT OF SILENT MEDITATION FOLLOWED BY THE PLEDGE OF
ALLEGIANCE

C. ROLL CALL Village Clerk Yenise Jacobi

D. APPROVAL OF AGENDA

Page 1 of 2



E. RESOLUTIONS:

E1. RESOLUTION NO. 2026-11 TENTATIVE ADOPTION
of MILLAGE RATE FISCAL YEAR 2026-27

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL
OF THE VILLAGE EL PORTAL, FLORIDA OF MIAMI-DADE
COUNTY, FLORIDA, ADOPTING AND APPROVING THE
TENTATIVE MILLAGE RATE FOR FISCAL YEAR 2026-2027;
PROVIDING FOR [INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

E2. RESOLUTION NO. 2026-12 ADOPTION of the BUDGET for
FISCAL YEAR 2026-2027

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL
OF THE VILLAGE EL PORTAL, FLORIDA OF MIAMI-DADE
COUNTY, FLORIDA, ADOPTING AND APPROVING THE
TENTATIVE ANNUAL OPERATING BUDGET OF $5.257.909
FOR FISCAL YEAR 2026-2027; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE.

F. GOOD AND WELFARE

(Note: This section of the agenda is reserved in the spirit of a representative democracy “of, by
and for the people” and is specifically provided as a mechanism for the input and solutions on matters
of concern of Villagers. The speaker should keep to only issues on the agenda. We request that
comments be limited to 3 MINUTES PER PERSON, and that speakers and the audience must
maintain proper decorum at-large.)

G. ADJOURNMENT MAYOR & VILLAGE COUNCIL

Statement of Decorum
Any person making a racial or slanderous remark or who becomes boisterous while addressing the Village Council,
Staff, etc. shall be barred from the audience by the presiding officer. No profanity, shouting, heckling, verbal
outbursts or disruptive behavior in support of or opposition to a speaker or his/her remarks be permitted. No signs
or placards shall be allowed in the Village Hall. Person exiting the Village Hall shall do so quietly.

“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any decision made by the Board,
Agency or Commission with respect to any matter considered at such meeting or hearing, he/she will need a record
of the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be based.



1% Reading: September 10, 2026

RESOLUTION NO. 2026-11 TENTATIVE ADOPTION of the
MILLAGE RATE for FISCAL YEAR
2026-27

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL
OF THE VILLAGE EL PORTAL, FLORIDA OF MIAMI-DADE
COUNTY, FLORIDA, ADOPTING AND APPROVING THE
TENTATIVE MILLAGE RATE FOR FISCAL YEAR 2026-2027;
PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 200.065, Florida Statutes provides for the adoption of a tentative
millage rate, together with the establishment of a rolled-back millage rate computed pursuant to
Section 200.065(1), Florida Statutes; and

WHEREAS, the Village of El Portal, Florida of Miami-Dade County, Florida, is
required to hold two public hearings as required by Florida Statute 200.065; and

WHEREAS, on July 1, 2026, the Honorable Tomas Regalado, Miami-Dade County,
Property Appraiser (the “Property Appraiser’”) served upon the Village of El Portal (the “Village™)
a “Certification of Taxable Value” certifying to the Village its 2026 taxable value is $399,711.719;
and

WHEREAS, the Village Manager and Staff have prepared a tentative budget and have
computed a proposed millage rate necessary to fund the tentative budget other than the portion of
the budget to be funded from sources other than ad valorem taxes; and

WHEREAS, the Village of El Portal, Florida of Miami-Dade County, Florida, held a
public hearing on July 30, 2026, to consider the proposed millage rate and adopted a proposed
millage rate for general operating of 8.1 mills for Fiscal Year 2026-27; and

WHEREAS, the Village of El Portal, Florida of Miami-Dade County, Florida, held a
first public hearing on September 10" at 6:30 pm as required by Florida Statute 200.065.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. The recitals set forth above are incorporated herein by reference.

Section 2. The tentative millage rate for the Village for Fiscal Year 2026-2027 is declared to
be 8.1 mills, which is $8.1 per $1,000.00 of assessed property within the Village, based on a total
taxable assessed valuation of $399,711.719, and is hereby approved, as per the attached Exhibit
‘6A7"
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RESOLUTION 2026-11

Section 3. Declaration of Rolled-Back Rate. The current year rolled-back rate, as computed
pursuant to section 200.065, Florida Statutes, is 7.7818 mills, which is $7.7818 per $1,000.00 of
assessed property within the Village, based on a total taxable assessed valuation of $399,711.719.
The tentative millage rate of 8.1 mills, which is 0.3182 mills higher than the rolled-back rate, is
4.09% more than the rolled back rate.

Section 4.  This Resolution shall become effective immediately upon adoption hereof on second
reading.

PASSED AND ADOPTED by the Village Council of the Village of El Portal Florida, this

day of September 2026.

Omarr C. Nickerson, Mayor

ATTEST:
Yenise Jacobi, CMC, Village Clerk

Approved as to form and legal sufficiency:
GREENSPOON MARDER LLP
Village Attorneys

By:

Joseph S. Geller, Esq.

Vote:

Councilperson Winters: (Yes) (No)

Councilperson Lightfoot Ward: _ (Yes) (No)

Councilperson Urbom: _(Yes) (No)

Vice Mayor Martin: _ (Yes) (No)

Mayor Nickerson: _(Yes) (No)

Resolution No.: 2026-11 Passed/Failed by roll call vote of



RESOLUTION 2026-11

I, Yenise Jacobi, CMC, Village Clerk of the
Village of El Portal, Miami-Dade County, Florida,
do hereby certify that this is a true and correct
copy of Resolution No.: 2026-11 adopted on
September 10 2026, as shown in the Official
Records of the Village of El Portal, Miami-Dade
County, Florida. Given under my hand and seal,
this 10_ day of September, 2026.

Yenise Jacobi, CMC Village Clerk



1% Reading: September 10, 2026

RESOLUTION NO. 2026 TENTATIVE ADOPTION of the
BUDGET for FISCAL YEAR 2026-27

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL
OF THE VILLAGE EL PORTAL, FLORIDA OF MIAMI-DADE
COUNTY, FLORIDA, ADOPTING AND APPROVING THE
TENTATIVE ANNUAL OPERATING BUDGET OF $5,257.909
FOR FISCAL YEAR 2026-2027; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Village of El Portal, Florida of Miami-Dade County, Florida, is
required to hold two public hearings as required by Florida Statute 200.065; and

WHEREAS, the Village of El Portal, Florida of Miami-Dade County, Florida, held a
first public hearing on September 10" at 6:30 pm as required by Florida Statute 200.065; and

WHEREAS, the Village of El Portal, Florida of Miami-Dade County, Florida, set
forth the appropriations and revenue estimate for the Budget for Fiscal Year 2026-27; and

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. The recitals set forth above are incorporated herein by reference.

Section 2. The TENTATIVE Annual Operating Budget of $5,257,909 for the Village of El
Portal, Florida, for Fiscal Year 2026-27, is hereby approved, as per the attached Exhibit “A”.

Section 3.  This Resolution shall become effective immediately upon adoption hereof on second
reading.
PASSED AND ADOPTED by the Village Council of the Village of El Portal Florida, this day

of September 2026.

Omarr C. Nickerson, Mayor

ATTEST:
Yenise Jacobi, CMC, Village Clerk
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RESOLUTION 2026

Vote:

Councilperson Lightfoot-Ward:

Councilperson Urbom:
Councilperson Winters:
Vice Mayor Martin:
Mayor Nickerson:

Resolution No.:

Approved as to form and legal sufficiency:
GREENSPOON MARDER LLP
Village Attorneys

By:

Joseph S. Geller, Esq.

(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)

Passed/Failed by roll call vote of

I, Yenise Jacobi, CMC, Village Clerk of the
Village of El Portal, Miami-Dade County, Florida,
do hereby certify that this is a true and correct
copy of Resolution No.: adopted on September
2026, as shown in the Official Records of the
Village of El Portal, Miami-Dade County, Florida.
Given under my hand and seal, this day of
September, 2026.

Yenise Jacobi, CMC Village Clerk
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Village of El Portal

Fiscal Year 2026/2027
Revenue & Expenditures through July 31, 2026

September 8, 2026
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BUDGET SUMMARY
Village of El Portal - Fiscal Year 2026-2027

THE Adopted OPERATING BUDGET EXPENDITURES OF THE VILLAGE OF EL PORTAL
ARE 5.0 PERCENT LESS THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES.

Millage Per $1,000

General Fund 8.1000

Special Revenue Debt Service

ESTIMATED REVENUES: General Fund Fund Fund Total Budget
Taxes: Millage per $1,000

Ad Valorem Taxes 8.1000 S 3,074,684 S - S 3,074,684
Local Option Gas Tax/Surtax - 206,600 206,600
Franchise Fees 203,500 203,500
Utility Tax 173,000 173,000
Licenses & Permits 425,000 425,000
State Shared Revenue 296,500 296,500
Charge for Services 441,318 32,000 473,318
Fines & Forfeitures 195,000 195,000
Other Revenue 173,300 - 173,300

Inter Governmental Revenue

TOTAL SOURCES 4,557,302 663,600 - 5,220,901
Transfers In 2,500 34,507 37,007
Fund Balances/Reserves/Net Assets -
TOTAL REVENUES & TRANSFERS &

BALANCES 4,557,302 666,100 34,507 5,257,909
EXPENDITURES/EXPENSES

General Government 1,345,002 558,600 1,903,603
Public Safety 2,299,763 2,299,763
Physical Environment 875,530 34,500 910,030
Transportation 73,000 73,000
Debt Service 34,507 34,507
TOTAL EXPENDITURES/ EXPENSES 4,520,295 666,100 34,507 5,220,902
Transfers Out 37,007 37,007
TOTAL APPROPRIATED EXPENDITURES,

RESERVES & BALANCES S 4,557,302 S 666,100 S 34,507 S 5,257,909

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE
OF THE ABOVE MENTIONED TAXING AUTHORITY AS PUBLIC RECORD.




Village of El Portal
General Fund Revenue

FY2027

FY2026 FY2026 FY2026 FY2027 FY2027

Budget YTD Estimate Surplus/ Department Village Council %
General Ledger Code/Description Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance
001-000-31100.000 Ad Valorem Taxes $3,209,447 S 2,968,570 [ $ 2,968,570 | S (240,877)| $ 3,074,684 3,074,684 -4.20%
001-000-31310.000 Franchise Fee -Electric 135,000 118,944 142,732 7,732 142,000 142,000 5.19%
001-000-31340.000 Franchise Fee - Gas 1,500 1,326 1,591 91 1,500 1,500 0.00%
001-000-31370.000 Franchise Fee - Solid Waste 45,000 45,493 54,592 9,592 60,000 60,000 33.33%
001-000-31410.000 Utility Services - Electricity 120,000 91,497 109,796 (10,204) 110,000 110,000 -8.33%
001-000-31420.000 Communication Tax 50,000 51,879 62,255 12,255 60,000 60,000 20.00%
001-000-31440.000 Utility Services Tax - Gas 1,500 2,248 2,698 1,198 3,000 3,000 | 100.00%
001-000-32100.000 Business Tax Receipts 3,000 1,901 2,281 (719) 2,500 2,500 | -16.67%
001-000-32900.000 Licenses & Permitting - Other 5,000 - - (5,000) - - -100.00%
001-000-32950.000 Code Enforcement Revenue 25,000 77,400 50,000 25,000 50,000 50,000 | 100.00%
001-000-33512.000 State Revenue Sharing 78,000 61,447 73,736 (4,264) 75,000 75,000 -3.85%
001-000-33515.000 Alcohol Beverage Licenses 750 1,337 1,604 854 1,500 1,500 | 100.00%
001-000-33518.000 Local Government - Half Cent 230,000 183,302 219,963 (10,037) 220,000 220,000 -4.35%
001-000-34190.000 Planning & Zoning Review 35,000 24,395 29,274 (5,726) 30,000 30,000 | -14.29%
001-000-34340.000 Garbage Solid Waste Revenue 383,818 360,165 360,165 (23,653) 383,818 383,818 0.00%
001-000-34900.300 Off Duty Detail 5,000 10,612 12,735 7,735 15,000 15,000 | 200.00%
001-000-35100.000 Judgement & Fines 75,000 124,959 149,951 74,951 145,000 145,000 93.33%
001-000-36000.100 Copies 750 2,114 2,537 1,787 2,500 2,500 | 233.33%
001-000-36000-150 Lien Searches 12,000 8,235 9,882 (2,118) 10,000 10,000 | -16.67%
001-000-36000.175 Lobbyist Registration 500 1,750 2,100 1,600 2,000 2,000 | 300.00%
001-000-36000.200 Hall Rentals 500 2,500 3,000 2,500 2,500 2,500 | 400.00%
001-000-36000.900 Miscellaneous Revenue 25,000 51,904 62,285 37,285 33,000 33,000 32.00%
001-000-36075.000 Miscellaneous Revenue - Police 100,000 128,584 154,301 54,301 127,500 127,500 27.50%
001-000-36100.000 Interest Earnings 10,000 4,265 5,118 (4,882) 5,800 5,800 | -42.00%

Total General Fund Revenue

$4,551,765

4,324,828

$

4,481,166 $

(70,599)

$

4,557,302

$

4,557,302




Village of El Portal
DEPARTMENT - COUNCIL
FY2027
FY2026 FY2026 FY2026 FY2027 FY2027
Budget YTD Estimate Surplus/ Department  Village Council %
Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance

General Ledger Code/Description

001-511-61100.000 Salaries $ 15,000 12,500 | $ 15,000 | S - ) 15,000 | S 15,000 0.00%
001-511-62100.000 FICA Taxes Expense 1,150 1,136 1,364 214 1,250 1,250 8.70%
001-511-62200.000 Retirement Contributions 1,850 1,419 1,703 (147) 2,100 2,100 13.51%
001-511-64000.500 Travel & per Diem 7,500 4,269 5,123 (2,377) 7,500 7,500 0.00%
001-511-64100.400 Communication & Freight 6,500 716 859 (5,641) 6,500 6,500 0.00%
001-511-64800.400 Council Discretionary Fund 10,000 180 216 (9,784) 10,000 10,000 0.00%
001-518-65200.000 Awards - Mayor 2,000 - - (2,000) 2,000 2,000 0.00%
001-511-65400.200 Memberships 2,500 2,865 3,437 937 2,500 2,500 0.00%
001-511-65510.000 Education & Training 500 - - (500) 500 500 0.00%

Total Council

$ 47,000

27,702 S

(19,298)




General Ledger Code/Description

Village of El Portal
DEPARTMENT - Administration & Finance
FY2027
FY2026
Budget
Adopted

FY2026
YTD
31-Jul

FY2026
Estimate
30-Sep

Surplus/
(Deficit)

FY2027
Department
Requested

FY2027

Village Council

Proposed

%
Variance

001-513-61100.000 Executive Salaries $157,338 | S 131,989 | $ 158,386 | S 1,048 | $ 157,500 | S 157,500 0.10%
001-513-61200.000 Regular Salaries 56,041 51,067 61,281 5,240 65,520 65,520 16.91%
001-513-61900-000 Vacation Pay - 13,491 16,189 16,189 - - 0.00%
001-513-62000-000 Sick Pay - 7,489 8,987 8,987 - - 0.00%
001-513-62100.000 FICA Taxes Expense 16,323 15,849 19,019 2,696 17,061 17,061 4.52%
001-513-62200.000 Employee Retirement Expense 60,162 60,423 72,508 12,346 60,342 60,342 0.30%
001-513-62300.000 Health/Life Insurance 20,000 19,830 23,796 3,796 12,000 12,000 -40.00%
001-513-62400.000 Workers' Compensation 510 - - (510) 510 510 0.06%
001-513-62800.000 Payroll Processing Fee 7,500 7,446 8,935 1,435 9,000 9,000 20.00%
001-513-63000.000 Bank Service Fees 7,000 6,026 7,231 231 7,500 7,500 7.14%
001-513-63100.000 Professional Fees - Legal Retainer 96,000 80,000 96,000 - 120,000 120,000 25.00%
001-513-63100.900 Professional Fees 5,000 9,663 9,663 4,663 8,000 8,000 60.00%
001-513-63200.000 Accounting & Audit 40,000 11,400 45,000 5,000 45,000 45,000 12.50%
001-513-63400.000 Contracted Accountant 89,250 75,000 90,000 750 93,700 93,700 4.99%
001-513-63400.100 IT Consulting Services 45,000 40,670 48,804 3,804 50,000 50,000 11.11%
001-513-63400.800 Grant Writer 30,000 20,500 24,600 (5,400) 25,000 25,000 -16.67%
001-513-64000.000 Travel & Per Diem - Manager 7,500 4,325 5,190 (2,310) 7,500 7,500 0.00%
001-513-64100.000 Communications & Freight - Other 6,000 10,368 12,442 6,442 13,000 13,000 116.67%
001-513-64200.000 Postage 1,200 1,691 2,029 829 2,000 2,000 66.67%
001-513-64600.000 Repair & Maintenance 1,000 - - (1,000) 1,000 1,000 0.00%
001-513-64600.100 Wells Fargo - Postage Machine 3,000 2,645 3,174 174 3,500 3,500 16.67%
001-513-64600.200 Lease Copy Machine 6,500 7,019 8,423 1,923 8,500 8,500 30.77%
001-513-64600.500 BSA Software Maintenance Fee 4,500 4,290 5,148 648 5,500 5,500 22.22%
001-513-64900.000 Self Storage Rental 4,500 3,824 4,588 88 5,000 5,000 11.11%
001-513-4900.1000 Water Cooler Rental 2,500 487 584 (1,916) 1,000 1,000 -60.00%
001-513-64900.300 Other Current Charges - Other 7,500 3,319 3,982 (3,518) 5,000 5,000 -33.33%
001-513-65100.000 Office Expense 13,000 4,490 5,388 (7,612) 9,000 9,000 -30.77%
001-513-65400.000 Membership & Publications 5,000 3,948 4,738 (262) 5,500 5,500 10.00%
001-513-64900.900 Website & Maintenance 5,000 - - (5,000) 5,000 5,000 0.00%
001-513-65510.000 Education & Training 3,000 160 192 (2,808) 3,000 3,000 0.00%
001-513-66400.000 Machinery & Equipment 5,000 213 255 (4,745) 5,000 5,000 0.00%

TOTAL ADMINISTRATION

$ 705,324 597,622

746,534 S

41,210 $

750,633 S

750,633



Village of El Portal
DEPARTMENT - Planning & Zoning

FY2027
FY2026 FY2026 FY2026 FY2027 FY2027
General Ledger Code/Description Budget YTD Estimate Surplus/ Department  Village Council %
Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance
001-515-63100.300 Planning Consultant - PlusUrbia $ 60,000 | S - S - S (60,000)| $ - - -100.00%
001-515-63100.400-cost Zoning Consultant - Corradino Group $ 108,000 67,141 80,570 (27,431) 108,000 108,000 0.00%

001-515-64700.000 Printing & Binding 1,200 - - (1,200) 1,200 1,200 0.00%
TOTAL PLANNING $169,200 $ 67,141 $ 80,570 S (88,631) S 109,200 $ 109,200 -35.46%




Village of El Portal
DEPARTMENT - Village Clerk
FY2027

General Ledger

Code/Description

FY2026

Budget
Adopted

FY2026

YTD
31-Jul

FY2026

Estimate
30-Sep

Surplus/
(Deficit)

FY2027

Department
Requested

FY2027

Village Council
Proposed

%
Variance

001-518-61200.000 Salaries $ 90,300 60,165 | $ 72,198 | S (18,102)| $ 94,815 | S 94,815 5.00%
001-521-61800.000 Holiday Pay 7,500 5,920 7,104 (396) 7,875 7,875 5.00%
001-521-61900.000 Vacation Pay - Payout 18,681 22,417 22,417 - #DIV/0!

001-521-62000.000 Sick Pay -Payout - 7,257 8,709 8,709 - #DIV/0!

001-518-62100.000 FICA Taxes Expense 6,579 6,848 8,218 1,639 7,856 7,856 19.41%
001-518-62200.000 Retirement Contribution 28,652 31,987 38,385 9,733 33,477 33,477 16.84%
001-518-62300.000 Health Insurance 12,000 6,930 8,316 (3,684) 10,000 10,000 | -16.67%
001-518-62400.000 Workers' Compensation 205 - - (205) 205 205 0.00%
001-518-64000.000 Travel & Per Diem 4,500 2,750 3,299 (1,201) 4,500 4,500 0.00%
001-518-64100.000 Communication & Freight 800 1,181 1,417 617 800 800 0.00%
001-518-64800.000 Operation Supplies 3,000 1,135 1,362 (1,638) 3,000 3,000 0.00%
001-518-64900.100 Municipal Elections 15,000 - - (15,000) 30,000 30,000 | 100.00%
001-518-65200.500 Video Recordings 18,000 14,782 17,738 (262) 20,000 20,000 11.11%
001-518-65400.200 Memberships 1,500 1,745 2,094 594 1,500 1,500 0.00%
001-518-65400.100 Books & Publications 4,000 - - (4,000) 4,000 4,000 0.00%
001-518-65510.000 Education & Training 6,000 3,570 4,284 (1,716) 6,000 6,000 0.00%
001-518-66400.000 Machinery & Equipment 3,000 2,877 3,452 452 3,000 3,000 0.00%
001-518-67300.000 Advertisement 8,000 8,148 9,777 1,777 12,500 12,500 56.25%

TOTAL VILLAGE CLERK

$ 209,036

173,975

208,770 $

(266)

239,528

239,528

14.59%




Village of El Portal
DEPARTMENT - Public Affairs
FY2027

FY2026 FY2026 FY2026 FY2027 FY2027
Budget YTD Estimate Surplus/ Department Village Council %

Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance

General Ledger Code/Description

27,844 | $33,413 | $13,413
1,574

23,000 $ 31,656 $37,987 $14,987

001-519-64800.500 Promotional Activities
001-513-65100.000 Office Supplies - Copies
TOTAL PROMOTIONAL ACTIVITIES




Code/Description

Village of El Portal
DEPARTMENT - Police

FY2026
Budget
Adopted

FY2027
FY2026

YTD
31-Jul

FY2026
Estimate

30-Sep

Surplus/
(Deficit)

FY2027

FY2027

Department Village Council

Requested

Proposed

%
Variance

TOTAL LAW ENFORCEMENT

$

2,125,216

1,924,936

2,309,924

184,708

$ 2,299,763

001-521-61100.000 Executive Salaries S 100,800 84,323 101,188 388 [ $ 106,100 106,100 5.26%
001-521-61200.000 Regular Salaries 803,206 648,311 777,973 (25,233) 825,622 825,622 2.79%
001-521-61400.000 Overtime 20,000 47,269 56,723 36,723 30,000 30,000 50.00%
001-521-61500.000 Special Pay 40,000 12,030 14,436 (25,564) 25,000 25,000 -37.50%
001-521-61500.100 Off Duty Detail 10,000 47,839 57,406 47,406 20,000 20,000 100.00%
001-521-61600.000 Incentive Pay 8,400 - - (8,400) 8,400 8,400 0.00%
001-521-61700.000 Comp Time 12,000 3,872 4,646 (7,354) 12,600 12,600 5.00%
001-521-61800.000 Holiday Pay 60,000 56,902 68,282 8,282 73,000 73,000 21.67%
001-521-61900.000 Vacation Pay - 21,225 25,470 25,470 - #DIV/0!

001-521-62000.000 Sick Pay - 8,867 10,641 10,641 - #DIV/0!

001-521-62100.000 FICA Taxes Expense 69,156 72,304 86,765 17,609 84,205 84,205 21.76%
001-521-62200.000 Retirement Contributions 316,154 269,405 323,286 7,132 358,835 358,835 13.50%
001-521-62300.000 Health & Life Insurance 30,000 26,533 31,840 1,840 30,000 30,000 0.00%
001-521-62400.000 Workers' Compensation 48,000 45,681 54,818 6,818 55,000 55,000 14.58%
001-521-64100.300 Communication & Freight 22,000 15,813 18,976 (3,024) 20,000 20,000 -9.09%
001-521-64400.000 Rentals & Leases 1,000 483 579 (421) 1,000 1,000 0.00%
001-521-64500.000 Insurance 155,000 129,592 155,510 510 175,000 175,000 12.90%
001-521-64600.100 Repair & Maintenance 15,000 10,336 12,403 (2,597) 15,000 15,000 0.00%
001-521-64600.400 Maintenance - Vehicles 50,000 61,733 74,079 24,079 40,000 40,000 -20.00%
001-521-64900.000 Other Current Charges 15,000 17,599 21,119 6,119 15,000 15,000 0.00%
001-521-65100.000 Office Supplies 6,000 8,156 9,787 3,787 10,000 10,000 66.67%
001-521-65200.000 Operating Supplies 20,000 12,486 14,983 (5,017) 12,500 12,500 -37.50%
001-521-65200.100 Uniform & Cleaning 40,000 27,469 32,963 (7,037) 40,000 40,000 0.00%
001-521-65200.150 Bullet, Vests 10,000 4,927 5,912 (4,088) 10,000 10,000 0.00%
001-521-65200.200 Gasoline 96,000 113,996 136,796 40,796 140,000 140,000 45.83%
001-521-65400.200 Membership 2,500 2,626 3,152 652 2,500 2,500 0.00%
001-521-65510.000 Education & Training 30,000 1,499 1,799 (28,201) 30,000 30,000 0.00%
001-521-66400.000 Machinery & Equipment 145,000 173,659 208,391 63,391 160,000 160,000 10.34%

2,299,763




Village of El Portal
DEPARTMENT - Code

FY2027
FY2026 FY2026 FY2026 FY2027 FY2027
General Ledger Code/Description Budget YTD Estimate Surplus/ Department Village Council %
Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance

001-529-61200.100 Code Enforcement Officer 59,850 50,186 60,223 | S 373 | $ 62,842 62,842 5.00%
001-529-61300.000 Code Enforcement Officer - PART TIME 40,000 35,061 42,074 2,074 43,680 43,680 9.20%
001-529-62100.000 Fica/ Medicare 7,639 6,553 7,864 225 8,149 8,149 6.68%
001-529-62200.000 Retirement Contributions 14,009 11,533 13,840 (169) 14,476 14,476 3.34%
001-529-62300.000 Health Insurance 10,000 16,432 19,718 9,718 20,000 20,000 | 100.00%
001-529-62400.000 Workers' Compensation 144 - - (144) 144 144 0.00%
001-529-63100.000 Professional Fees - Special Master 5,000 600 720 (4,280) 5,000 5,000 0.00%
001-529-64100.000 Communications & Freight 1,000 368 441 (559) 1,000 1,000 0.00%
001-529-64200.000 Postage 1,000 260 312 (688) 1,000 1,000 0.00%
001-529-64600.000 Repair & Maintenance 500 633 760 260 500 500 0.00%
001-529-65200.000 Operating Supplies 5,500 1,598 1,917 (3,583) 5,500 5,500 0.00%
001-529-65200.200 Gasoline 1,000 - - (1,000) 1,000 1,000 0.00%
001-529-65510.000 Education & Training 15,000 6,552 7,863 (7,137) 10,000 10,000 -33.33%
001-529-66400.000 Machinery & Equipment 2,000 - - (2,000) 2,000 2,000 0.00%

TOTAL CODE

162,642

10

129,776

155,732

(6,910) $

175,291

175,291



Village of El Portal
DEPARTMENT - Public Works
FY2027
FY2026 FY2026 FY2026 FY2027 FY2027

Estimate Surplus/ Village Council %

General Ledger Code/Description Budget YTD

Department

Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance
001-539-61200.000 Contracted Salaries 81,900 73,481 88,177 6,277 | $ 101,900 | $ 101,900 24.42%
001-539-62100.000 Fica./Medicare 341 410 410 1,530 1,530 #DIV/0!
001-539-63400.100 Contractual Services - Lawn Maint. 100,000 35,610 92,732 (7,268) 100,000 100,000 0.00%
001-539-63400.200 Contractual Services - Engineering 60,000 9,472 11,366 (48,634) 60,000 60,000 0.00%
001-539-63400.600 Garbage/Solid Waste 410,000 353,865 424,637 14,637 440,000 440,000 7.32%
001-539-63400.700 Recycling 52,000 44,835 53,802 1,802 52,000 52,000 0.00%
001-539-64300.100 Utilities - Water & Gas 3,500 7,356 8,827 5,327 10,000 10,000 185.71%
001-539-64300.200 Utilities - Electricity 12,000 8,135 9,762 (2,238) 12,000 12,000 0.00%
001-539-64600.100 Pest Control 1,000 7,542 9,050 8,050 1,000 1,000 0.00%
001-539-64600.200 Repair & Maintenance - Village Hall 70,000 64,250 77,100 7,100 70,000 70,000 0.00%
001-539-64600.400 Repair & Maintenance - Vehicles 500 82 99 (401) 500 500 0.00%
001-539-64600.900 Repair & Maintenance - Other 5,000 - - (5,000) 5,000 5,000 0.00%
001-539-65200.000 Operating Supplies 2,500 6,773 8,128 5,628 12,000 12,000 380.00%
001-539-65400.000 Annual Surveillance Fee 100 100 120 20 100 100 0.00%
001-539-65810-000 Transfer out - MOE 2,500 - (2,500) 2,500 2,500 0.00%
001-539-65810.100 Transfer out - Parks 7,000 - - (7,000) 7,000 7,000 0.00%
001-539-68000.000 Contingencies 302,348 - (302,348) - - -100.00%

TOTAL PUBLIC WORKS

1,110,348

611,841

784,209

(326,139) $

875,530

-21.15%

11



Village of El Portal
Building Department Revenue
FY2027

FY2026 FY2026 FY2026 FY2027 FY2027

General Ledger Code/Description

Budget YTD Estimate Surplus/ Department Village Council %
Adopted 31-Jul 30-Sep (Deficit)  Requested Proposed Variance
Total Buﬂdmg Department Revenue 350 000 S 418 338 502 006 S 152, 006 S 425 000 $ 425, 000 21. 43%
Village of El Portal
Building Department Expenses

FY2027
FY2026 FY2026 FY2026 FY2027 FY2027
General Ledger Code/Description Budget YTD Estimate Surplus/ Department Village Council %
Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance

101-529-63000.000 Credit Card Fees 22,000 18,521 22,225 | $ 225 |$ 22,000 | S 22,000 0.00%
101-529-63100.100 Professional Fees - Building Permits 305,000 392,158 470,590 165,590 376,800 376,800 23.54%
101-529-63100.200 Professional Fees - Building Official 7,200 6,000 7,200 - 7,200 7,200 0.00%
101-529-64900.300 Other Current Charges 2,500 - - (2,500) 2,500 2,500 0.00%
101-529-65100.000 Office Supplies 1,800 3,184 3,820 2,020 5,000 5,000 | 177.78%
101-529-65200.200 Gasoline 1,500 - - (1,500) 1,500 1,500 0.00%
101-529-66400.000 Machinery & Equipment 10,000 - - (10,000) 10,000 10,000 0.00%

Total Building Department Expenses

350,000

12

419,862

503,835

$ 153,835 $ 425,000

425,000

21.43%




Village of El Portal
Transportation Fund Revenue

FY2027
FY2026 FY2026 FY2026 FY2027 FY2027
General Ledger Code/Description Budget YTD Estimate Surplus/ Department Village Council %
Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance
100-000-31241.000 Local Option Gas Tax - 6 cent $ 16,350 | S 12,231 | S 14,677 | S (1,673)| $ 15,000 | S 15,000 -8.26%
100-000-31242.000 Local Option Gas Tax - 5 Cent 40,750 30,976 37,171 (3,579) 40,000 40,000 -1.84%
Income - Miami Dade 8,745 8,745 8,745 - #DIV/0!
100-000-33512.000 State Revenue Sharing Proceeds 20,000 (1,566) 18,000 -10.00%

Total Transportation Fund Revenue

General Ledger Code/Description

$ 77,100 $
Village of El Portal
Transportation Fund Expenses
FY2027
FY2026
YTD
31-Jul

FY2026
Budget
Adopted

79,027

FY2026
Estimate
30-Sep

$ 1,927 $

73,000

FY2027

FY2027

Surplus/ Department Village Council

(Deficit)

Requested

Proposed

%
Variance

Total Transportation Fund Expenses

100-539-61200.000 Contracted Salaries S 44,100 36,750 | S 44,100 | $ - $ 44,100 | S 44,100 0.00%
100-539-63400.300 Hurricane Prep & ROW Tree Trimming 33,000 1,887 2,264 | $ (30,736) 28,900 28,900 -12.42%
100-539+64600.100 Street & Pothole Repair - - S - - #DIV/0!

$ 77,100 S

38,637

13

46,364

$(30,736) $

73,000




Village of El Portal
CITT Fund Revenue

FY2027
FY2026 FY2026 FY2026 FY2027 FY2027
General Ledger Code/Description Budget YTD Estimate Surplus/ Department Village Council %
Adopted 31-Jul 30-Sep (Deficit)  Requested Proposed Variance
105-000-33142.000 Mass Transit - MD County Surtax $ 26,720 | S 21,351 | S 25,622 [ S (1,098)| $ 26,720 | $ 26,720 0.00%
105-000-38100.000 Transfer In from Reserves 90,000 - - (90,000) - -100.00%
106-000-33142.000 Mass Transportation - MD Surtax 106,880 85,406 102,487 (4,393) 106,880 106,880 0.00%
106-000-38100.000 Transfer In from Reserves 250,000 149,430 149,430 (100,570) - -100.00%

Total CITT Fund Revenue

$ 473,600

$

256,187 $

Village of El Portal
CITT Fund Expenses

277,539

$ (196,061)

$ 133,600

133,600

FY2027
FY2026 FY2026 FY2026 FY2027 FY2027
General Ledger Code/Description Budget YTD Estimate Surplus/ Department Village Council %
Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance

105-000-65000.100 CITT Transit Construction Cost $ 75,000 S - - S (75,000) 26,720 | S 26,720 -64.37%
105-000-65810.000 Transfer to Reserves 41,720 - - S (41,720) S - -100.00%
106-000-65810.000 Construction/Transfer to Reserve $ 320,880 413,526 413,526 | S 92,646 70,880 | S 70,880 -77.91%
106-539-64300.000 Utilities 36,000 19,750 23,700 [ S (12,300) S 0.00%
Total CITT Fund Expenses S 473,600 433,276 $ 437,226 $ (36,374) $ 133,600 S 133,600

14




General Ledger Code/Description

115-539-33436.000

Stormwater Utilitiy Revenue

Stormwater Fund Revenue

FY2026
Budget
Adopted

Village of El Portal

FY2027
FY2026
YTD
31-Jul

FY2026
Estimate
30-Sep

Surplus/
(Deficit)

FY2027
Department
Requested

FY2027
Village Council
Proposed

%
Variance
0.00%

115-000-38100.000
Total Stormwater Fund Revenue

Transfer In from Reserves

$ 10,000
$ 32,000 $

Stormwater Fund Expenses

Village of El Portal

(42,000) $

-100.00%

FY2027
FY2026 FY2026 FY2026 FY2027 FY2027
General Ledger Code/Description Budget YTD Estimate Surplus/ Department Village Council %
Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance
115-539-64600.900 Repair & Maintenance S 12,000 | S - - (12,000) 12,000 | S 12,000 0.00%
115-539-63400.000 Stormwater Master Plan 30,000 - - (30,000) - -100.00%
115-539-65810.000 Contingencies 7,620 15,240 15,240 20,000 20,000 #DIV/0!

Total Stormwater Fund Expenses

S 42,000 $

15

(26,760) $

-23.81%



Village of El Portal
Parks & Recreation Fund Revenue
FY2027

General Ledger Code/Description

160-572-38100.000
160-000-33473.000

Transfer In

FY2026
Budget
Adopted

FY2026

YTD

31-Jul

FY2026
Estimate
30-Sep

(Deficit)

$ (2,500)| $

FY2027
Surplus/ Department
Requested
2,500

Village Council

FY2027

Proposed

%
Variance
0.00%

Public Benefit Trust

Total Park & Recreation Fund Reveni

Village of El Portal
Parks & Recreation Fund Expenses

$ (2,500) $

2,500

#DIV/0!

FY2027
FY2026 FY2026 FY2026 FY2027 FY2027

General Ledger Code/Description Budget YTD Estimate Surplus/ Department Village Council %

Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance
160-572-64600.100 Repair & Maintenance S 1,500 | S 200 240 | S (1,260)| $ 1,500 | S 1,500 0.00%
160-572-64600.900 Repair & Maintenance Fountains Sherwood 1,000 1,570 1,884 884 1,000 1,000 0.00%
160-572-68000.000 Contingincies 27,477 32,972 | 32,972 - #DIV/0!
Total Park & Recreation Fund Expenses

16

$32,596 $

2,500



Village of El Portal
Debt Service Fund Revenue
FY2027

FY2026 FY2026 FY2026 FY2027 FY2027
General Ledger Code/Description Budget YTD Estimate  Surplus/ Department Village Council %

Adopted 31-Jul 30-Sep (Deficit) Requested Proposed Variance

250-000-38100.000 $ 38000330236 (% 36,2833 1,717 $ 34,507 | $ 34,507 | -9.19%

Total Park & Recreation Fund Revent 0SS 38000 $30,236 $ 36,283 S 1,717 S 34,507 S 34,507 -9.19%

Village of El Portal
Debt Service Fund Expense
FY2027

FY2026 FY2026 FY2026 FY2027 FY2027
General Ledger Code/Description Budget YTD Estimate  Surplus/ Department Village Council %

Adopted 31-Jul 30-Sep (Deficit) Requested Proposed VELEL TS

250-517-67100.000 Debt Service - Principal LOC S 31,243 | $ 26,784 S 32,141 |S (898)| S 32,143 | S 32,143
250-517-67200.000 Debt Service - Interest LOC 5,857 | S 3,452 4,142 |S 1,715 | S 2,364
Total Park & Recreation Fund Expenses $ 37,100 $30,236 $ 36,283 $ 817 S 34,507 S 34,507
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