Village of El Portal
Special Council Meeting
Date: 07/30/26
Meeting Start: 6:03 PM
Meeting End: 7:49 PM
Meeting Length: 01:47:01

Mayor Omarr C. Nickerson: I'm going to start the council meeting.
Councilperson Anna Lightfoot-Ward: Gentlemen.

Mayor Omarr C. Nickerson: They can talk. Are we good? [unintelligible 00:00:14], how
are we looking? We're good? All right. The special council meeting for Tuesday, July 30th,
2026, is called to order at 6:03 PM. We're going to have a moment side of meditation,
followed by the Pledge of Allegiance.

[pause 00:00:30]

Everyone: I pledge allegiance to the Flag of the United States of America, and to the
Republic for which it stands, one Nation under God, indivisible, with liberty and justice for
all.

Mayor Omarr C. Nickerson: Thank you very much. Ma'am, can we please have roll call,
please. Madam Clerk, roll call, please.

Village Clerk Yenise Jacobi: Roll call. Mayor Nickerson?
Mayor Omarr C. Nickerson: Here.

Village Clerk Yenise Jacobi: Vice Mayor Martin is not in. Councilperson Erbom is not in.
Councilperson Lightfoot-Ward?

Councilperson Anna Lightfoot-Ward: Here.
Village Clerk Yenise Jacobi: Councilperson Winters.
Councilperson Charles Winters: Present.

Village Clerk Yenise Jacobi: Also present, for the record, Yenise Jacobi, village clerk,
Joseph Geller, village attorney, David Rosemond, village manager. You have a quorum.

Mayor Omarr C. Nickerson: Thank you very much, Madam Clerk. Appreciate that. Motion
to approve the agenda.

Councilperson Anna Lightfoot-Ward: Move.
Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward. Second?

Councilperson Charles Winters: Second.
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Mayor Omarr C. Nickerson: Second by Councilperson Winters. All in favor say aye.
Councilperson Charles Winters: Aye.

Mayor Omarr C. Nickerson: All opposed say nay. Hearing none, moving on to Good and
Welfare. This is a time where any resident can come up. You have three minutes. Name and
address for the record, and you can speak.

Noel Pace: Hi. Noel Pace, 206 Northwest 91st Street. Good evening. I know this is a special
meeting, early start time. Not too many residents are here. With that being said, though, I did
hear about the securing of county funding for septic-to-sewer for the entire village.

With that, I hope that the prioritization plan of work is relooked. I strongly suggest that
instead of starting, I think, where they had it planned, I guess on the west side, that
obviously, tonight is a discussion about the budget and about our tax base. As we know,
there's potential legislation that could erode our tax base here coming up in November.

With that, I strongly suggest that the county and the village look at reprioritizing septic-to-
srewer to probably focus on the Z5 area first. First of all, there's no roads to tear up right
now. Second of all, the sewers could go in real easy since there's no roads. Third of all, that
will enable our tax base to grow more quickly than starting with residential homes.

A sewer will enable commercial development, will enable higher density housing over in Z5.
Then I also suggest the next is on Northeast 2nd Avenue so we can exponentially increase
our commercial footprint there on Main Street, so businesses can expand. Obviously, one of
the constraints for restaurants, for other establishments, is the fact that we are still on septic
in those areas.

At the same time, looking at the overall picture, I think if you look at El Portal, Miami
Shores, and Biscayne Park, one of the reasons why we haven't really had a windwoodization
here yet, especially in some of our residential home areas, is due to the fact that we still are
on septic.

For all of the great things that sewer could do in terms of protecting the Little River, in terms
of the environment, at the same time, it may welcome in a development that may change the
character of El Portal, especially in the residential bedroom part of the community.

That's why I especially recommend that we start that project and that funding should go
toward where there's no roads right now and we can do commercial development rapidly and
easily, as well as on Northeast 2nd Avenue.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Special Council Meeting
Date: 07/30/26
Meeting Start: 6:03 PM
Meeting End: 7:49 PM
Meeting Length: 01:47:01

Now, residents said, "Oh, well, septic-to-sewer, we shouldn't spend money on that from the
county in Z5 because that will come with some development agreement." We have to stop
counting on developers to fund everything. They are great partners, but at the same time, I
think we need to look at a proper prioritization for this. That's all I have to say.

Mayor Omarr C. Nickerson: Thank you very much.

Noel Pace: One last thing, sometimes you'll see veterans saluting the flag during the Pledge
of Allegiance or the national anthem. In 2008, the National Defense Authorization Act
authorized all veterans and military, in uniform or not, that if they choose to salute the flag
versus putting their hand on their heart, they can do that.

Just thought I'd mention that to you, especially to Dr. Ward, who is a veteran. I think I saw
her getting ready to whip out a salute, but, hey, I'll be with you next time. All right. Thank
you.

Mayor Omarr C. Nickerson: Thank you very much.

Ian McKenzie: Good evening, everyone, board members, council people, Mayor. My name
is lan McKenzie, 8950 Northeast 4th Avenue. I've lived in El Portal for over 23 years. When
I first moved in, I heard these grumblings or rumors about septic tanks being eliminated in
the near future. We're going to have actual sewer systems installed and so forth. I heard that
we had a grant that was obtained to pay for that.

Anyhow, as the years went on, then later on, I asked I guess at the front desk here, "Whatever
happened?" They said, "Oh, I guess they lost the grant or they didn't do it because nothing
got acted on." Then I heard that Miami-Dade couldn't accommodate our village because they
didn't have the capacity to process our waste, I guess, if that was the issue. I have no idea
really what happened, but now, here we come again.

The only thing I want to know is how this-- I think it's a great idea. I think it's really
necessary. I fully support it. The question is, how is this being funded? Is this a state grant, a
federal grant, or a federal pass-through funds, or is this just a gift from somebody? Is this the
Dade County that's being generous from our taxpayers or coming out of our taxpayer base?

How is the money coming through to pay for this? It will pay for everything? Will it pay for
each homeowner to hook up to? There's also putting in the sewers, but there's also hookup,
and you have to hook up. Will there be a hookup period for that? These questions we need to
know upfront, not after the fact or sudden things as they just happen as bombs dropping off
on us. That's one thing.
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The other thing is I want to address the millage rate, which I guess we're discussing tonight.
The proposal is 8.2%, I guess. That's an 8.06% increase based on the trim notice. What I see,
I have no idea where our money's been going anyhow this year, so I have no idea. I think we
need to go back to the rollback rate and keep it at that, keep it steady.

We don't know what's going to happen with the vote on November 3rd, I guess, for the
property taxes anyhow, so we need to practice conservative fiscal spending, I think, and we
need to really look at all our line items carefully, determine what's a priority.

That should be shared and discussed with villagers because it's really important to know that.
I have some steerage. After all, it's our village, and we're concerned about it. Thank you very
much.

Mayor Omarr C. Nickerson: Thank you.

Greg Sear: Greg Sear, 120 Northwest 86th Street. One of the questions you didn't answer at
the last meeting on Tuesday, Mayor, was the same one I've asked at the previous meeting and
the one before that, so I'll just keep asking it again and again.

Where is the independent audit of the budget that the state auditor general mandates be
completed by June 30th? Simple question. Where is it? Why wasn't it done on time? What is
the balance of the unassigned general fund or our rainy day fund, which we could really use
if Amendment 3 passes in November?

I know the CFO was here last Tuesday, but you didn't let him speak. Will he be allowed to
speak tonight? Why are we scheduling budget hearings two weeks before the deadline
instead of now? Why are we waiting six weeks to talk about a budget that starts in eight
weeks on October 1st.

The sewer project. What exactly is this new septic-to-sewer project that you claim you
personally brokered the funding for? Where exactly is it going to begin and end? When will
it start? How long will it take? What role will the village manager play, if any? Who's paying
for it?

You said you knew the location, but you didn't want to share it, even with your fellow
council members, much less the residents. Why not? You said WASDE would have a
definitive map of phase 1 by August. Well, that's the day after tomorrow. I'd like you to
commit tonight to posting that map on the website.

The millage rate. I hope the council will at least consider adopting the rollback rate of 7.8%.
We could all use a break from the ever-increasing cost of living in South Florida. People
need to understand that even if we do adopt the rollback rate, our taxes can still go up
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because assessed values go up. Even homesteaded properties go up, but new owners, in
particular, are especially impacted.

My neighbor, who's been here forever, pays $3,000 a year. I pay $8,000, but the guy across
the street who just bought his house two years ago pays $26,000 a year for the exact same
services.

The total assessed value of all the property in El Portal four years ago was $300 million.
Today, it's $400 million. That means the village has been getting another $800,000 in
revenue and yet claiming that they haven't raised property taxes because the millage rate has
stayed the same. That's a 33% increase in four years.

They may claim they haven't raised your taxes, but they have by doing nothing, by not
rolling back the rate to adjust for the steady increase in property values. As they say on Calle
8, Basta Ya. Enough already. Thank you.

Mayor Omarr C. Nickerson: Next, Good and Welfare.
[applause]

George Alvarez: Thank you, Mr. Mayor. Thank you, Council. My name is George Alvarez.
I live at 165 Northwest 88th Street. Again, I want to commend the mayor and the council for
taking on the millage at this point. As we remember last year, it was a little bit later than this,
so [ have to give you guys props for getting on it.

I won't make any commentary on the arithmetic, but I will occasionally applaud when I hear
a diligent fellow resident of mine doing some good work. Thanks to all those diligent fellow
residents of mine.

I do hope that the mayor and council and city manager will share the name of the program
that is funding this sewer system. I think it's very important. The mayor mentioned a couple
nights ago that it's not Connect to Protect, which is a service which may become relevant to
those of us who live in the areas where the work will be done.

Eventually, it's a service that helps you, a discount service. Perhaps the mayor or council can
talk about that, or perhaps Manager Rosemond can mention it.

Secondly, I'm going to reiterate the fact that the only water and sewer ticket that's open right
now, and I'm going to beg your forgiveness with regards to my using allegorical terminology,
but the ticket that is open right now for sewers is the one that would connect a theoretical
proposed structure at Rader Church to 97th Street and Miami Shores by way of the alley that
is parallel and due west to Northeast 2nd Avenue.
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Other than that, no tickets, but I am looking forward very much to hearing where and when.

I like a lot of what my neighbor Mr. Pace said, but there's a couple of things that I would try
to nip and tuck because I do believe the devil is in the details. The idea of doing things to lay
the groundwork for some development in the commercial zones of El Portal is important, but
it's just as important that it take place in a prudent way.

I could go on and on about this, and some of you probably fear that I do or can or will, but
one of the major threats to El Portal is overdevelopment in the region in South Florida. Right
now, we are bordered by Miami Shores. We are bordered by unincorporated Dade, aka
Miami-Dade County, and the city of Miami.

Any of those entities could approve any number of development, and it doesn't matter that it's
live local or not because all the live locals, 120% AGI, so any market rate discount is a joke,
and it doesn't matter.

The overdevelopment, it can be live local, it can be luxury, it can be market rate or Section 8.
If there are 5,000, 6,000, 10,000 new units around El Portal, it behooves us to do the things
that we've talked about in the past.

I've got to give the council props for considering things like a master road plan, but having a
master road plan, having an emphasis on green space, and doing the little things that we can
do so that we don't do to ourselves what nearby municipalities may do to us, because 1,000
units across the river is going to impact us in terms of flooding, in terms of traffic, in terms of
public safety.

If we don't get that extra commensurate tax base from whatever new development we do
have in El Portal, how are we going to pay for the police, the public works, et cetera, to deal
with the extra impact that besets us from the planning, or lack thereof, of other communities?

I look forward to great new ideas coming from this council, ASAP, after the business of the
millage and the other things are done this evening, but this is something that I think all
residents need to be aware of. What may happen two blocks outside of our limits can happen
to us, can impact us very greatly. Thank you for your time. I'm 55 seconds over, I think.
Cheers.

Mayor Omarr C. Nickerson: Thank you very much.

Ashley Lucio: Hi, there. Ashley Lucio, 127 Northeast 90th Street. I'm with Dr. Ward. I just
want to ask that maybe we table this millage rate discussion until after we know what's
happening with the property taxes later this year, and once we know what our actual budget
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is, current and projected, which I don't believe we've seen yet. I think we need to have facts
at hand before we can make adjustments to our millage rate. That's it. Thanks.

Mayor Omarr C. Nickerson: Thank you.

Alexandra Baza: Good afternoon. Alexandra Baza, 120 Northwest 36th Street. [ am actually
following Ashley's proposal to push this decision to a later date.

Maybe not until we know the results of the property taxes because that may not be feasible,
but definitely do a couple of workshops where we can have an informed opinion of what's
going on with the budget that we have been asking for and we were promised since October
last year, and we have been asking consistently in every single meeting.

We were supposed to have a report hanging on our doors last week or the week before. I do
appreciate, Mayor, your effort of going door-by-door, although I think that your time would
be better spent maybe conducting the committees, especially the budget one.

One thing that we still don't know anything about the results of the conversations with the
police agreements, which is the biggest part of our budget. Thank you for taking our time, in
consideration, our input. I did see your note about restricting the comments during welfare to
just the agenda items, but sometimes we need to ask the questions that we need to ask. That's
all. Thank you.

Mayor Omarr C. Nickerson: Thank you.
Village Clerk Yenise Jacobi: Also present, for the record, Councilperson Urbom.
[pause 00:20:54]

Daniel Rojas: Hello. Daniel Rojas, 16 Northeast 86th Street. I want to piggyback on all my
neighbors and everything they've mentioned. It's extremely valuable. As we're speaking
about the millage rate today, I just want to bring up the issue of budget transparency, how
we've been asking since last year for workshops. We wanted to get this started a lot sooner.

This will be our first true mention of budget items for our village. It was mentioned there's
going to be two meetings in September, but there was no mention of any workshops.

I believe we need to make sure, as a resident and as somebody who has been asking for this

for a while, we want to know before any decisions are made. We want to ask why. We want
to try to make sure our hard-earned money is spent wisely, rather than after. If you guys can
commit to any workshop dates, it would be really appreciated. That's it for me for right now.
Thank you.
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Mayor Omarr C. Nickerson: Thank you.

[pause 00:22:24]

Councilperson Anna Lightfoot-Ward: Is there anyone else?
Mayor Omarr C. Nickerson: Good and Welfare?

Thomas Pulliam: Hello. Good afternoon. My name is Thomas Pulliam. I live at 205
Northeast 86th Street. I have several points here, and I will be quick. The first one, who at the
village processes business tax receipts? Who is that go-to person? Is there specific guidance
for short-term rentals in El Portal?

Thirdly, El Portal's current business tax receipt application, which is from June 2022, seems
to list erroneous information for short-term rentals and seems to neglect other information
that I think is required. Who is the point person at El Portal who can guide me through it?

Different subject, point number four. On July 1st, HB 803 came into effect to streamline the
residential building permit process, reduce bureaucratic delays, and eliminate unnecessary
costs for minor home improvements.

That same day, on July 1st, at the village council special meeting, I asked for the updated
building permit fees and processes that comply with this change in the law. To my
knowledge, this is still pending. Where's the village on this matter?

Next point, number five. Regarding Florida Amendment Number 3, which is about the
property taxes, it's on the November 3rd ballot. I think everyone knows that. Don't forget to
vote, of course. If passed by 60% of voters, this will slash the non-homesteaded assessment
cap from 10% down to 5%, starting in 2027, which is a benefit to rental properties,
specifically.

I would like to know how many properties in El Portal are homesteaded versus not. What
percentage of revenues do each type make up? How does El Portal's estimated revenues for
next year look like if Amendment 3 passes, and if it fails?

Then my last point, number six. I've been making a lot of FOIA requests recently around the
county. It seems like everyone besides El Portal uses a software portal to service this and
keep everything organized. Why does El Portal continue to operate only via email or paper
forms for public records requests, and what is the cost-benefit analysis of each of these
approaches? Thank you.

Mayor Omarr C. Nickerson: Thank you very much.
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[applause]

Merlin Brooks: Merlin Brooks, 400 Northeast 90th Street. Short and sweet. My question is,
when did we stop giving the budget? I've been here, next two weeks, 43 years, and we used
to give that. Every time you came to the meetings, there were signing-ins and budgets.

I haven't been coming to the meetings very often, but that's why I didn't know about this.
That's one of my questions as to why have we stopped doing so? Thank you.

Mayor Omarr C. Nickerson: Thank you.
[applause]
[pause 00:26:10]

Edna Edelman: Last one, I think. Edna Edelman, 301 Northeast 88th Street. I basically want
to reiterate what's been said. I'm not really understanding how we can talk about a millage
rate when we don't even know what the budget is.

Also, regarding the sewer project, the map and the plan for phase 1, at least, is posted on the
MiamiDade.gov website. It seems like in that stack of flyers, perhaps a link to that could
have been provided.

Again, I don't know what our budget is. As Greg mentioned, we have new housing in El
Portal. The tax base is moving up, and yet we're discussing raising the millage rate. I'd like to
understand how we're doing that. Thank you.

[applause]

Denise White: Good evening. I'm sorry I'm late. I probably missed a lot, but I'm here
anyway. Denise White, 173 Northwest 88th Street.

As I was trying to understand-- I'm always trying to understand. My whole goal and this
whole thing is to learn more about everything. As I was trying to understand, my question
was, are you trying to raise the millage rate because you anticipate the tax bill passing? If so,
are you trying to--

The last meeting, you were talking about moving things around. If that passed, you're going
to move things around. Is this part of your moving things around because you anticipate that
to pass? Maybe it's just a little premature because-- but maybe you have to do it at this time. I
don't know. Like I said, I'm learning, so I'm not sure. I was just wondering if that was a thing.
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As for the sewer, I really love Mr. Warner, I promise, and I do want him to have a solution to
his issue. Afterwards, that's a lot. That's a lot of money. I know it must be frustrating to you,
Mr. Mayor, because you try to find solutions for people, and then we come up and we go,
"Hey," but why it got to be so much? Anyway, that's my--

I do want to find a solution for Mr. Warner. I think it's important to find a solution for the
residents, but again, why it's so much, especially after somebody just did something? Like
Councilman Urbom said last time, if they broke it, why they can't fix it? Amen. Hi,
everybody. [chuckles]

[applause]

Mayor Omarr C. Nickerson: Anyone else, Good and Welfare? I'm going to go ahead and
start answering. You want to speak first real quickly?

Councilperson Anna Lightfoot-Ward: Ladies and gentlemen, Dr. Lightfoot-Ward. I
appreciate very much you all coming with thoughts and concerns about what's in the village
and what's not happening in the village. I appreciate that, I really do. At the same time, there
are five of us. Is there five of us up here? Five?

Speaker Urbom: Five total, yes.

Councilperson Anna Lightfoot-Ward: There are five of us up here. I have had nobody
come to me and say, "Doc--" Just call me Anna. [ know who I am. I know I got a PhD. Just
call me Anna. Nobody has said anything about what they want, how they want it, and yes,
there'll be a part of it. We don't have little-- Mayor, what was that? We had little circles at
one time, did we not?

People didn't come up here just to, "Why did you do this or why haven't you done this?"
They've always said, "I'll be happy to bring together something that would help us." Not one
person up here is doing anything wrong.

What I'm hearing, and this is just Anna talking, what I'm hearing is you're not satisfied that
things are not moving forward. I can appreciate that, I really can, but to not have situations
and circumstances.

When I came on the council, people would meet right here. I wasn't even on the council.
They would meet right here and say, "I got an explanation to all the things that you all think
that we know what to do." Well, I can't tell you that we do know everything what to do, but
when I came here, people were anxious to say, "Let me be a part of a committee that would
allow A, B, C, and D to be taken care of."
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I keep writing every time, the millage rate facts, septic-to-sewer, Miami-Dade, and we're the
smallest. If you didn't know it, we are the smallest village, the smallest one in Miami, Dade
County.

Last but not least, tax rates is moving up. That's right, all over the United States. Why? I'm
asking the same question, why? All the big babies are already grown and old. How do I
know? I'm one of them big babies that had-- you all know what I'm talking about, right?

All those people born at one time, at the same time, and everybody going, "What are we
going to do with all these children?" Well, these children are now adults. When you come
here to talk to us, I've heard it too many times, you don't come with solutions, you come with
arguments.

What would you like us to do? How would you help? We're not the ones to do it. We have to
hire the people. I've been in this system for a long time. Those of you that know that I'm part
of five cities where I was the assistant city manager. [ know what cities do.

I also know that people get involved and say, "What can I do to help us move forward?"
From listening to you all, thank you. I hear, raise the millage rate, facts. Septic-to-sewer,
what are we going to do about it? Miami-Dade, generally speaking, and tax rates are moving
up. We're not making them move up, but they are moving up. I'm not happy with that either.

Why have we stopped financial recordings? All those things are not what five people can do.
What happened was people would come in and say, "Listen, I want to be a part of what you
all would like to happen. If you can't put together the group, I'll put together the group. Just
tell me what we have to get done." I have not heard that. I have barely spoken.

I thank all of you that call me periodically and say, "Doc, you don't say a whole lot anymore.
I say, "Because you're not asking for questions. You're giving excuses for no answers." The
mayor can't do it by itself, and neither can .

What it said to us, when we get it from our attorney or one of the other people like-- what we
call it now? She used to be a woman, now it's a man. Right here. The manager. Unless I get
something from the manager, or we give something to the manager, or you are telling us,
"Listen, we got somebody that we can work with."

We are regular people just like you. You voted us in here. Yes or no? Yes. Somebody saw
me getting out, and 27 people came to my house and said, "Doc, we don't need you off the
council. We need you on the council because you don't put up with foolishness."

I decided, okay. Also, I'm very quiet. Yes or no? I'm very quiet because I'm looking for
solutions. You're all coming up here with problems. You're not telling me solutions. We are
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all not the people. We are working for the people. We just happen to be in the same city as
the people. Everybody understand what I'm saying?

All of what I'm hearing is, you ain't done this, and you ain't done that. Ain't, and I got a PhD.
You ain't done this, and you not ain't done. How you know what we're not doing? We ask
you. Now, Mayor, correct me if I'm wrong. We ask you all to come with a group who are
interested in millage rate facts, septic-to-sewer, Miami-Dade County in general, and how it
can help us, and tax rate is moving up.

We're not doing that. The people are doing that. We ask you all to work with us the way they
used to. Am I telling the truth, Mayor?

Mayor Omarr C. Nickerson: Yes.

Councilperson Anna Lightfoot-Ward: People out in the-- like you all, will come forth and
say, "I got five people who live here, and we'll be glad to be one of these: millage rates,
septic-to-sewer, Miami-Dade general, tax rate moving up." You ain't asking for how you're
going to help us. You're trying to tell us what to do when we don't even have no one coming
forth and say, "I'll be the committee person to make sure that we know what we want to do."

I just want to be able to tell you all, you know I don't talk a lot, but everybody knows who I
am. Maybe not here, but in other places. I've been the manager, the deputy manager of more
than five cities. I know what's going on. You all brought me back here. You all told me not to
leave because of the way I'm speaking and the way I tell you.

We are human beings, too. Give us what you want. If you got people out there that know
how to do things, and they got their own business, talk to us. If you know folks are not doing
what they're supposed to, and permanently--

I saw part of our people here living, digging up the doggone sidewalks and the roadway. |
stopped and said, "Why are you doing that when there ain't nobody else doing it?" I said,
"You tearing up Miami-Dade County inside of-" What do we call? "-El Patel. You tearing up
stuff so you can come to the council and make it look like we're not doing anything. You're
tearing up stuff."

You haven't told me one time, "I appreciate you. I tell you, I do." You haven't told me one
time what they used to do. The group would come together and say, "We want this and this,
and we got this company." "We want this and this done." Right, Mayor? Long before you
were mayor, right?

Mayor Omarr C. Nickerson: Yes.
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Councilperson Anna Lightfoot-Ward: Things were already on because the people
understood that five- Five people up here? -five people can't make the decision by
themselves. We got the best attorney in this whole county. Everybody knows this attorney.
We have a city clerk. Didn't know nothing. Am I right or wrong when you started out? Didn't
know nothing. Now she is keeping us in place.

Then you come back to argue about it. I like the man that said, "I got a solution." I like that. I
like the woman that said last time, "And I'd be happy to form a committee." You haven't said
to me or us anything about how you want, what you want, and who you want. Where before,
they were-- am I telling the truth, Mayor?

Mayor Omarr C. Nickerson: Yes.

Councilperson Anna Lightfoot-Ward: They were telling us, "We got a company that can
do A, B, C. We got so-and-so." We talk to them. I'm telling you, we would talk to them and
see which one we wanted. Three people. Three at one time. I remember three times
companies came to us because people came from outside like you all and brought something
in. Look at that. You remember that. I love you.

Help us. We are just like you. The difference is you voted us here. Doesn't mean we have all
the answers. What you did to make me come back-- because when I tried to get out of here,
we had already done everything we needed to do, and they said, "No, Doc, stay," so I stayed.

Now you come with stuff as opposed to explanations. What will help us do this? How can we
do this? We got most of this stuff. Tell me, Mayor, if I'm telling it too fast.

Mayor Omarr C. Nickerson: No, you're not.

Councilperson Anna Lightfoot-Ward: We had people come to us and say, "I've got a
company that can do A, B, C." Thank you, sir. You remember that, don't you? We had that,
where people would come to this. You know this is the tiniest city in Miami-Dade County?
We have to know that people know people, come to us and say, "I got so-and-so. We need to
do X, Y, Z like you all talk about." We never said no, right, Mayor? We never said no, did
we?

Mayor Omarr C. Nickerson: No.

Councilperson Anna Lightfoot-Ward: We never said no. Five people up here. We are five,
aren't we?

Mayor Omarr C. Nickerson: Yes.
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Councilperson Anna Lightfoot-Ward: Five people up here can't do it all. The way we were
doing it when I first came is because people came together with people and said, "I got the
company, all I got to do is introduce it to the--" What are we?

Mayor Omarr C. Nickerson: The council.

Councilperson Anna Lightfoot-Ward: Council. Give it to the council, and then we decide.
We decide on what we need to have done. We did it with the opportunity for everybody that's
not looking around for us to do it, but for the city. This is the smallest city in Miami-Dade
County, period. We did things because of what? Am I telling you the truth? We did things
because you all made decisions of how we can get this done.

Councilperson Anna Lightfoot-Ward: Thank you, Councilperson Lightfoot-Ward.
Audience: Thank you.

[applause]

Mayor Omarr C. Nickerson: Thank you. Appreciate it.

Councilperson Anna Lightfoot-Ward: Thank you all.

Mayor Omarr C. Nickerson: When it comes to septic-to-sewer, anything that's on the
website-- I'm not sure if that's the confirmed version because once it's confirmed, they'll put
out the map for the phase. If there's anything on the website now, it might be an older version
or it might be something that's not confirmed. It might be a tentative. Once the confirmed
comes out, they'll put that out.

When I said that the confirmed was coming out next month, I meant by September, since we
were talking about this on Tuesday. I meant like a month from then, basically. That was that.
I never stop anybody from talking here, so I don't know what that is about.

When it comes to the dates, so the hearing dates that you see on the resolution, September
10th and September 22nd, and people saying that we're late. Biscayne Park's dates, ours is
the 10th and the 22nd. Biscayne Park is September 8th and September 22nd. Miami Lakes,
first budget hearing, September 9th. No, September 10th, the same day as our first one.

Cutler Bay's first one is September 8th, two days before our first one. Virginia Gardens is
September 8th and September 18th, Virginia Gardens. Key Biscayne, first is September 8th,
two days before our first one, and second September 22nd, Key Biscayne. North Miami, their
first is September 4th, second is September 15th.
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Hialeah, their first is September 8th, their second is September 22nd. Hialeah Gardens, their
first is September the 1st, second is September the 15th. We're not anywhere outlandishly
outside of what everybody else is doing throughout the county as far as their first and second
budget hearings.

When it comes to details about the sewer, maybe I shouldn't have put out anything, but I'm
putting out confirmed information. Had a meeting with them earlier today and confirmed
information they're going to bring it out as soon as they possibly can.

Again, they reiterate it within a month, but I told them to speed that up if they can. They
don't want to rush and put anything out that's going to change or be adjusted, so they want to
put out confirmed information is what I'm going to give to you guys.

As far as the millage rate-- well, as far as tabling this particular resolution tonight, and then
I'll get to the millage rate and clear that up. As far as tabling this, we can table, but this has to
be done, I believe, by August 4th. Everyone has to have it turned in by August 4th.

The thing about it is, because I don't think you guys want the millage rate to go up at all.
Once this goes in, we can't raise the millage rate. We can only lower it. The resolution
tonight is more of something to be in compliance. Everybody has to have it in by August 4th.

Once we put this in, for example, if we were going to raise it, we would have to raise it
tonight. All right? Right now, our millage rate is 8.2%. If we wanted to raise it before this
passed tonight, we would have to make it 8.3% or 8.4% or whatever.

If we keep it 8.2%, we can only lower it once this passes and goes in. We can't raise it. We
can lower it down to whatever we want to lower it down to once this passes, but we can't
raise it once this passes.

The Good and Welfare. When I was talking about Good and Welfare, you guys can talk
about anything that you guys want to talk about. What I was saying was a council up here,
you can't introduce new items that wasn't on the agenda previously. That's what [ was saying
about that.

What else? Mr. Pulliam, we'll try to get the answers to all your questions. I appreciate that.
The business tax receives a short-term rental information and the various questions that you
had. Thank you for that.

I never want to say that anybody's wrong or incorrect. I do remember that when it came
around budget time for the workshop and the hearings, that we would have the budgets back
there on the pianos. Not been for a long time, but that wasn't every meeting, you guys. That
was just when we got to the budget hearings and the budget workshops.
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The last question, again, we're not raising the millage rate at all. By passing this, this is a
compliance thing, we can only lower the millage rate. All right, you guys. Councilperson
Urbom, Councilperson Winters. Are you good, Councilperson Winters?

Councilperson Charles Winters: I just wanted to say I'm glad you're here, Mr. Manager.
We missed you on Tuesday. Hope you're all right. I'm glad to see the CFO back there in the
back. Don't hide. You can come forward. We have a greater discussion today.

Mayor Omarr C. Nickerson: Thank you. All right, bringing it back to the Council, do we
have any other questions or comments about the resolution, you guys?

Councilperson Anna Lightfoot-Ward: I'd like to read it out loud.

Mayor Omarr C. Nickerson: Attorney Geller should be the one to read it out loud.
Councilperson Lightfoot-Ward, you can go ahead and read it, Councilperson Lightfoot-
Ward. Just read the dark part, the resolution part, the heading part. That's what we need to
read into the record, please.

Councilperson Anna Lightfoot-Ward: You want the resolution G?

Mayor Omarr C. Nickerson: Yes, let's do the resolution G, then we'll go to the agenda item
because it's much shorter.

Councilperson Anna Lightfoot-Ward: The other one is something else. A resolution?

Mayor Omarr C. Nickerson: Yes. Read the resolution for us, Attorney Geller, then we'll
come back to the agenda item.

Village Attorney Joseph Geller: We have F1 first, Mayor.
Mayor Omarr C. Nickerson: Read the resolution first.

Village Attorney Joseph Geller: Yes, sir. F1 is just approval of the Village of El Portal Title
VI program plan. Discussion and possible action is presented by the manager. I think the
manager can present the details on that and vote that up or down, then we'll get to the
millage.

Mayor Omarr C. Nickerson: We've been discussing the millage rate in the budget.

Councilperson Anna Lightfoot-Ward: Yes, we just did.
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Mayor Omarr C. Nickerson: [ want to continue the discussion. All right, Mr. Manager,
would you please talk about Title IX, Title VII, I mean, or VI? Just please discuss Title VI
for me. We'll read it in a second, Councilperson. We'll put the rest on record as soon as we
move to that item.

Village Manager David Rosemond: What is it about?
Village Clerk Yenise Jacobi: What is this about.

Village Manager David Rosemond: Mr. Mayor, council members, this is a requirement for
all of the municipalities that accept CITT dollars, pledging that the use of those dollars will
be done according to the principles and the restrictions of Title VII, which says that no one
who benefits from those proceeds should be discriminated against, may be limited, et cetera.

It's just a standard pledge that all of the municipalities that use CITT dollars make to the state
saying we will be using those dollars according to Title VIL. It's just a requirement to
acknowledge and for us to follow with regards to how those dollars are used.

Mayor Omarr C. Nickerson: I'm going to let Councilperson Urbom jump in, but this is
something that we have to do also every year. | remember doing this with Manager Alou
every year also. Councilperson Urbom.

Councilperson Anders Urbom: Are we able, essentially, to take action on this item tonight
and instruct the manager to keep us in compliance with this title?

Mayor Omarr C. Nickerson: Absolutely, Councilperson Urbom. Any other questions or
comments from the Council before I go to the audience?

Councilperson Anna Lightfoot-Ward: Yes. You're talking about item G, yes?

Mayor Omarr C. Nickerson: No, we're talking about the agenda item.

Councilperson Anna Lightfoot-Ward: We're talking about Village of El Portal Title VI.
Village Attorney Joseph Geller: F1, Council.

Councilperson Anna Lightfoot-Ward: I got it. It said, "Village of El Portal Title VI
program plan discussion and possible actions." That's where we are now, right?

Mayor Omarr C. Nickerson: Yes. It's supposed to say Title VII. That's why when I was
reading I said Title VII because I knew what it was about, but then when I saw the number, I
said Title VI.
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Councilperson Anna Lightfoot-Ward: It says Title VII. You need another I on that thing.
Mayor Omarr C. Nickerson: We need another I next to that Roman numeral.
Councilperson Anna Lightfoot-Ward: Are we ready for the question?

Mayor Omarr C. Nickerson: We're going to go to the audience real quick. Anybody in the
audience have any comment about this particular item? Questions or comments. Hearing,
seeing none, back to the Council. Do I have a motion to approve?

Councilperson Anna Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward. Do I have a
second?

Councilperson Anders Urbom: I'll second.

Mayor Omarr C. Nickerson: Second by Councilperson Urbom. Madam Clerk, may I please
have a roll call, please?

Councilperson Anna Lightfoot-Ward: Hold on.
Mayor Omarr C. Nickerson: Yes, Councilperson Lightfoot-Ward.

Councilperson Anna Lightfoot-Ward: I want to read to you what we're doing because |
know you all don't have everything we have. We all have two things. The Village of El Portal
Title-

Mayor Omarr C. Nickerson: VII. It's supposed to be VIIL.

Councilperson Anna Lightfoot-Ward: -VII program plan discussion and possible action.
This is what we're about to vote on. You have been talking, we've been hearing you, and this
is the day that we're going to do the Village of El Portal Title VII program plan discussion
and possible- Didn't say that it would be actually happening. -and possible action once we get
started.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Lightfoot-Ward.
Madam Clerk, we had a motion and a second. Madam Clerk, may I have a roll call, please?

Councilperson Anna Lightfoot-Ward: Roll call. Councilperson Winters.

Councilperson Charles Winters: No.
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Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.
Councilperson Anna Lightfoot-Ward: Yes.

Councilperson Anna Lightfoot-Ward: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson.

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes three to one.
Village Attorney Joseph Geller: Item G1, Mayor.

Mayor Omarr C. Nickerson: Thank you.

Village Attorney Joseph Geller: Resolution on proposed millage rate. Resolution of the
Village Council of the Village of El Portal, Florida, of Miami-Dade County, Florida,
determining the village's proposed millage rates as required by Section 200.065 Florida
Statutes, and setting the date, time, and place of public hearings to adopt the tentative and
final millage and budget for fiscal year 2026-2027.

Directing the village manager to file this resolution with the Miami-Dade County property
appraiser, authorizing the village manager to change the budget hearing dates, if necessary,
providing for incorporation of recitals and providing for an effective date.

Now, Mayor, as you pointed out, we are required to read certain things from this resolution
into the record, not just the title, as we usually do. I will read those into the record per your
request and direction.

Mayor Omarr C. Nickerson: Thank you. Thank you for that clarification.

Village Attorney Joseph Geller: We received from the property appraiser of Miami-Dade
County, the Honorable Tomas Regalado, on or about July 1st, a certification of taxable value,
certifying the village's 2026 taxable value is $399 million. [phone rings] Sorry, Mayor.
$399,711,719.

Whereas, the village manager and staff have prepared a tentative budget and have computed
the proposed millage rate necessary to fund the tentative budget other than the portion that
comes from non-ad valorem sources.
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We're required, to answer to some questions, by law to furnish this proposed millage rate to
the property appraiser within 35 days of the issuance of that certification on July 1st.
Therefore, we are required by law to furnish this proposed millage rate no later than August
4th.

The declaration of the proposed millage rate for this year, and again, as you said correctly,
Mayor, this is effectively the maximum in order to raise this rate. Practically speaking, it's
virtually not able to be done. This is the maximum. It can go down, but it cannot go up.

That rate is declared to be 8.20 mills, which is $8.20 per $1,000 of assessed property. Based,
again, on the property assessments within the village based on the total assessed valuation,
which I read a moment ago.

We are required to read into the record the declaration of the rolled-back rate. The rolled-
back rate, as defined in that section of statute, 200.065, is 7.7818 mills. That's the same,
again, as $7.7818 per $1,000 of value on property based on the assessment in the village.

That rolled-back rate-- [silence] Looks like this is cut off, Mayor, because there is supposed
to be a place here where it says the percentage that the rolled-back rate is higher. I'm not
seeing it on the resolution. It looks like it got cut off.

Councilperson Anders Urbom: I can help you out. The percentage is 5.37% more than the
rolled-back rate.

Village Attorney Joseph Geller: Thank you for putting that on the record, Councilman
Urbom, because it's cut off on this copy. 5.37% higher than the rolled-back rate.

In addition, the dates and times and locations of the first and second budget hearings, per this
resolution, are declared to be the first budget hearing is September 10th, 2026, which is a
Thursday. By the way, note there was a typo in an earlier version that went out. Some people
said a Tuesday. It is not. September 10th is definitively a Thursday, and that's what this
resolution in front of you says, at 6:30 PM here in the village hall.

The second and final budget hearing is September 22nd, 2026, which is a Tuesday. It is also
the night of our regular council meeting. This is set for 6:45 that night prior to the regular
council meeting. At that time, the final millage rate and the final budget will be adopted.

September 10th is the proposed millage rate and tentative budget. September 22nd, the final
millage rate and the final budget, 6:45 PM, also here in the village hall.

Of course, this resolution is to be transmitted, it said on or before August 4th. The manager
may change it only if necessary, because of some kind of public emergency or something like
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that, the county or the school board reschedules their hearings. That is the resolution before
the Council tonight, Mayor.

Mayor Omarr C. Nickerson: Thank you very much. Going to open up to the audience.
Does anybody have any questions or comments about this particular item, this resolution?

Councilperson Anna Lightfoot-Ward: What was the millage rate? We're only talking about
the millage rate.

Thomas Pulliam: Hello. Thomas Pulliam, 205 Northeast 86th Street. [ remember being here
last year when this was being discussed. At that time, the Council decided, actually, our taxes
are too high. We need to roll it back. I think you did a 0.1 rollback haircut with that.

There was a promise made as well to be looking into the future to continue that rollback.
Hearing that what's on the agenda tonight is 5% over the recommended rollback, I think is a
total miss for us to approve that. I would like to see what goes forward being 7.6%, which
would be the same haircut that was given last year based on that rollback rate. Thank you.

Mayor Omarr C. Nickerson: Thank you.

Councilperson Anders Urbom: Can I just add something for clarification real quick? When
I first came on the council and went through my first budget hearings, the concept of the
rollback rate was completely alien to me. I had not been a homeowner before I moved into
this neighborhood, and so I didn't know what rollback rate meant at all.

I thought it was the rate that it used to be. That is not at all what it is. Rollback rate means if
we want to have the same dollar value for our revenue generated from taxes from last year to
this year between new assessment values to have the exact same dollar value budget that we
had last fiscal year, we would drop the rate that is currently 8.2 down to 7.7818 to achieve an
identical dollar value budget to last year. That is what rollback rate means.

It's not explicitly prescribed or recommended. It's a marker to show essentially what the
overall increase in value of properties in the village has been from year to year. It gives you
an idea of that. 5.37 is fairly large I think historically in terms of a year-to-year jump. We
certainly are clearly witnessing increased property values from last year to this year. I just
want to make that clear as we have this discussion.

Mayor Omarr C. Nickerson: Thank you very much. Next for a public comment about this
particular item.

Village Attorney Joseph Geller: Mayor, while they're coming up, if I could just add to what
Councilman Urbom said. When you produce the exact same revenue, if general prices and
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costs, et cetera, are in a period of decline, that's all well and good. When you're suffering
from inflation where everything costs more, the idea is that if you go to the rollback rate, you
have nothing additional to deal with any of the costs of inflation. When things cost more,
that's one of the purposes of having some additional dollars above the previous year. Other
than that, of course, Councilman Urbom's explanation is entirely correct.

Denise White: Denise White, 173 Northwest 88th Street. When you take into account what
Mr. Geller said, that there is inflation, when you take into account the fact that-- At least I'm
not even sure we finished last year's budget. [ know we started to break it down, and we were
supposed to finish it, but we didn't finish it, but this year's budget's up for-- Or I might be
wrong. Please correct me if I'm wrong, because I'm not sure we finished examining last
year's budget completely, and now this year's budget's up for review now.

?Speaker: You're correct.

Denise White: Right, okay. If we didn't finish last year's budget, and we don't know whether
that was balanced or whether we have a deficit-- [ remember when I started coming, and we
started looking at the budget, there was this big thing. Mr. Greg said, hey, there's a deficit,
$500,000. Now, we would like to clear that up so that we are not a village who owes money.
If the raising of this helps with that, then let's say so. If we're afraid that, hey, again, if this
tax thing passes, we're going to be at a deficit, and we're going to have to move money
around, then let's say so.

We know that there's inflation. We know that even up here, quite possibly, there might be a
need for things to be put more in place because of the fact that people have to spend more
nowadays. I don't know about you, but gas at $4 is making me scratch my head. I grew up on
97 cents per gallon, so I'm confused. Maybe I'm telling my age. I apologize. If we have to
raise it, and there's a reason why-- Now, Mr. Mayor, you did say, well, we have to turn this in
by August 4th, and we can lower it.

Our only problem is we'd be a little skeptical about whether things get lowered or not.
Anyway, we're not going to talk about that today. We're going to act like everything's on the
up and up, and we're just trying to figure out why. If it has to be raised because of inflation,
because of gas prices, because things need to be paid off from last year, then explain that to
us. I'm sure we would understand that, and there would be no problem.

I think what we're unclear about- because right now we have a slight- we've been punched in
the face, somebody tore down our church, so we're a little sensitive. If you could just explain
to us, well, because of these issues that might come up later, we're going to leave it here, and
then we'll have a meeting later on to say, hey, let's lower it. We had to turn this in August
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4th, so we wanted to make sure we had enough. Just explain it to us. I'm sure we would
understand if that's necessary.

[buzzer]
Ooh, they're kicking me out, y'all.

Mayor Omarr C. Nickerson: Next for public comment for this particular item. Okay, going
once. Very quickly, because we really don't do this.

Thomas Pulliam: Point of inquiry, I'm just trying to understand. If you guys said that at the
rollback rate, we're still getting more income than ever before because of the total property
valuation?

Councilperson Anders Urbom: That's incorrect.
Thomas Pulliam: That is incorrect. Please clarify.

Councilperson Anders Urbom: I'm in my eighth year on the council. When I first came on,
the rate was 8.3. It's always been 8.3 until last year when we lowered it to 8.2. Keeping it at
8.2 would result in an increase in our budget because we have an increase in property values.
If we want to maintain the exact same identical dollar amount that our budget was last year,
then we would roll the rate back to the 7.7818 that is there. The rollback rate achieves the
previous dollar amount.

Thomas Pulliam: Yes, that's exactly my understanding. That reinforces my exact
understanding. My thought is the same, that it should be reduced to 7.6, which is a trim on
the budget for this past year.

Village Attorney Joseph Geller: Let me just say what was done last year was not a
reduction to or from the rollback rate. The rollback rate was exceeded last year, and the year
before, and the year before, and the year before. As Councilman Urbom says again correctly,
after adopting 8.3 as the proposed, the council did come back and reduce the proposed
millage rate from 8.3 to 8.2. The rollback rate is about 7.8, not quite 7.8.

It didn't go from 8.3 all the way back to 7.8 because that would have been the dollar amount
as the previous year, but more people move in and everything costs more. The reduction last
time, even though it was hard for the council to do, they cut the proposed, the rate that's
being set tonight, the proposed, they cut a 0.1, a pretty big one, off that rate from 8.3 to 8.2. It
was not a reduction to the rollback rate or a reduction from the rollback rate. The reduction
last year, I'm not saying it's good, bad, or indifferent, what it was is it was a reduction in the
proposed, which is the rate being set tonight.
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Thomas Pulliam: Yes, [ understand. The rate proposed tonight is 8.2, the same as last year?
Village Attorney Joseph Geller: Yes.

Thomas Pulliam: Okay, if we follow the same trajectory, then it would be 8.1 tonight based
on last year's precedent, not the rollback rate. Thank you for the clarification.

Mayor Omarr C. Nickerson: Anyone else, public comment?

Daniel Rojas: Daniel Rojas, 60 Northeast 86th Street. Just a quick question. Mr. Geller
stated that there was a tentative budget created to plan this millage rate. Will that budget be
presented to the residents at any point? I just want to clarify something. We do want to come
up with solutions. We do want to work with the council. We do not like surprises. I like some
surprises, but not when it comes to my taxes, not when it comes to big projects. We want to
help everybody make informed decisions, and that's why we come here and ask questions.
Thank you.

[applause]
Village Attorney Joseph Geller: If I might, Mayor, sir.
Mayor Omarr C. Nickerson: Thank you very much.

Village Attorney Joseph Geller: The answer, Mr. Rojas, is that at both the first and second
budget hearings, there are two separate resolutions. First, the entire proposed budget is
presented, and that's a public document. It's made available in advance of the meeting, and
it's open to public inspection. Then once that is adopted at that first meeting as a tentative,
then the exact millage rate, not the cap that's being imposed tonight, is presented to fund the
budget that's adopted.

If the budget is reduced, then you can have less tax revenue to fund it. If somebody wants to
increase the budget, you may need more tax revenue, but you can't raise the rate. Then at the
second and final hearing, again, the budget with any amendments from the first meeting is
presented, everyone gets to see it, that's voted on as the final budget, and then you vote to
backfill it by setting what the final millage rate will be to fund the proposed budget that's just
been adopted. That's all presented in detail, and it's in advance of each meeting. Yes, it
certainly is reviewed and reviewable by any member of the public.

Daniel Rojas: Thank you. We're going to get to see that budget prior to the meetings. No
workshops, or are we going to have some workshops?

Mayor Omarr C. Nickerson: I'll respond, yes.
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Noel Pace: Noel Pace, 206 Northwest 91st Street. Also, have a business property at 8661
Northeast 2nd Avenue. I've been listening to the dialogue and the public comment, and I
sometimes review financial information for private organizations or companies that are
seeking funding and getting ready to do-- Normally, they present the last few years of the
budget. There's this year's budget. I would ask this council to also have it where it is one-for-
one, line item to line item, compared to last year's budget, and then maybe even the year
before that.

It's not just a snapshot in time, but we can see the trend here. Obviously, we've talked about
inflation and other issues or whatever. It would be good to get the totality of the
circumstances. If that's possible, I know with modern techniques in terms of Excel and Al
and Gemini and all those things, you can produce data now in a flash. Hopefully, these
workshops and other things that we're talking about, we'll be able to compare the budgets
from year to year to see what the trend lines are. Does that make sense, everybody?

[applause]

Ashley Lucio: Ashley Lucio, 127 Northeast 90th Street. I want to thank you for your
patience and the clarification that this is a compliance item, pretty much. Thank you for that.
I think one thing that might be helpful, and I don't know how you do this, but maybe it's
through the website or what have you, is explaining that stuff to residents so that we're not
coming in here hysterical about a potential millage rate increase. The other thing is I want
you to consider the amount of very large-scale homes, there's three right on the corner right
there, that are about to be opened up to buyers. It's not just those three. They're all around the
village. I want you to consider that that is an additional increase in tax revenue for next year.

For the rest of us that aren't building these many mansions and who might feel very pressed
by inflation and not so sympathetic to businesses or even governments about their inflation
issues, because we have our own, having our own inflation issues can be life or death. It can
be us losing our homes. It can be us losing ability to buy food. The consequences for us
residents is much higher than for the village. I would encourage you to think about, number
one, the number of large-scale, multimillion-dollar homes coming online this next year, and
two, how squeezed current residents may be. Yes, there is inflation, but I would say middle-
class residents are feeling it the hardest. Thanks.

[applause]

Velvet Connelly: Velvet Connelly, 355 Northeast 87th Street. I'm more concerned about the
way that information gets to us as residents in the village. I'll speak for myself. I come here
almost every meeting. I put forth the effort, Ms. Anna, to be involved, to try to understand
what the issues are, to try to present solutions. I can tell you what my experience has been
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that when I've presented solutions, and I've done that since I first started coming to these
meetings five years ago, and every single time, ideas that I've brought here, things I've tried
to organize, have been shot down. They have not been welcome. They have not been well-
received.

They have not been met with, oh, let me help to facilitate and organize that. That has not
been the experience. I've heard other residents constantly come up to this podium and ask,
can we be on committees? How does it work? We're constantly being told that's not how it's
written in the charter. That's not allowed. It has to be the council. Now, as far as I understand,
even the council is not having their meetings. As far as when I came here, there were
committees on the council. We could sit in for those meetings, and those meetings haven't
been happening. That just keeps going on and on, and nothing is said, and nothing is done
about that.

I know it may seem like when we come here, there's just a lot of complaining. I can
acknowledge that maybe there's not as many solutions being presented as could be, but I
think the complaints are coming from the fact that people are trying to move forward with
progress and are not being met with the facilitation of, yes, how can we get involved? How
can we get more information? Then when we even come here, a lot of these things that you
guys are talking about, even the millage rate, there was a lot of misinformation that went out
before this meeting saying, oh, this is going to be raised. A simple email could have been
sent out to say this is just a compliance issue.

We live in the greatest technology time generation, and we can't get information to a small
village? I think those things are valid concerns, and I think that they keep being asked and
addressed, and people keep asking for more information, including myself. I know there's a
lot of information that I asked for that I have not yet received that a lot of times I'm told, oh, I
don't know, or this person knows, or that person knows, and I'm not able to get to the bottom
of it.

I think that there's a lot of capable people in our village who do take their time out to come to
these meetings. Our time is not valued to make sure that when we come here time is not
wasted. We're not able to get the information we need so we can bring better solutions to the
meeting ahead of time. We're not being encouraged to participate in the civic process. For
me, I just want to be clear. Even on these issues, I'm confused. I want to be honest about that.
I'm here because I'm willing to contribute, but I'm confused a lot of times at what's being
said. I'm having a hard time following it.

[Buzzer]
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Mayor Omarr C. Nickerson: Thank you. Anyone else for public comment? Hearing, seeing
none, let's come back to the council. Any questions or comments from the council before we
talk about a motion?

Councilperson Anders Urbom: Yes. Taking a typical inflationary rate of 3%, 8.78 would
be, in my opinion, would be the bare minimum millage rate to accept to cover historical
inflation at 3%. In light of Amendment 3 being a potential reality, I would think that if we
survive it by the skin of our teeth and it does not pass, that we would be glad to have almost
any budget we were left with in the face of having potentially lost the entirety of the budget.

To give our CFO the very best possible chance to present to us the most accurate budget for
the following year in comparison to the budgets in the previous years, I think it would be
worth discussing on the council what we think the millage rate should be so that our CFO
would have the most clear possible idea as we head into the first workshop at the end of
August or the very first days of September ahead of the first budget hearing out of the two
budget hearings. I would want to set the rate at 8.1 tonight and feel good about it with a 3.2%
pad for year-over-year inflation to arrive at a budget that would be equally functional to the
budget that we've had this past year.

It has been beyond frustrating not to have had mid-year budget reviews, consistent admin and
finance committee meetings, and so now instead of having been able to have this discussion
over the past six months to a year technically, we're going to do a cram session once again.
The last cram session we had resulted in a budget that was unclear and we still don't have
clarity on today. I would have liked to have avoided being in the same situation this year as
we were in last year.

We have not been able to avoid that situation, but I would like to see the council be a little bit
aggressive on this in light of the potential loss of everything, essentially, and just say 8.1, feel
good about it, feel comfortable we've got our inflationary cost covered, and to be able to go
from there. One of the goals of developing some commercial business in the village is so that
we would be able to continue to lower this rate over time. Just a reminder that while we're
not talking about huge jumps in numbers here in terms of the millage rate or the cost to the
homeowner, over time, this is how you lose tenured residents.

This is how you lose residents who've been here for 30, 40 years, is by not keeping track of
this reality of the creeping increase. The new homeowner is frustrated because they saw what
the previous homeowner paid, and now they're going to pay more because they bought the
new construction or what have you. The new homeowner has that "oh, man" feeling. That's
not the same type of dread that a long-term resident feels watching that number creep up year
over year.
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Now, the resident who's been here a long time is wandering into a fixed-income reality, so
they're not going to be able to earn their way out of that hole. There is a very real risk to
losing residents who you would hope, having been here so long, would be able to continue
being here as long as they would choose. That is a very tangible reality for a lot of our
residents.

Mayor Omarr C. Nickerson: Thank you very much. Anyone else from the council?

Councilperson Charles Winters: Yes, sir. We're approaching 7:30 here, and we had a
meeting that was supposed to start at 6:30, so I will be brief as I can. Last year, we talked
about lowering the millage rate, obviously, and we did by 0.1, and we were assured that we
would have information to be able to know how much further we can go next year. I didn't
get that information. I'm not sure if anyone else did. I know that we've had some projects
finished, parks and trails, and I know there's some cuts. I don't feel confident in raising it. [
feel that the rollback rate is still too high. I'm hoping that maybe the CFO can come up here
and tell us how our millage rate that we blindly voted on last year to lower survived this year
and how we're doing.

Mayor Omarr C. Nickerson: You got anything else? Yes, Councilperson Lightfoot-Ward.

Councilperson Anna Lightfoot-Ward: Please inform what our millage rate is right now. I
keep seeing 7.7818.

Mayor Omarr C. Nickerson: You want to say something?
Councilperson Anders Urbom: Well, the millage rate for the last fiscal year was 8.2.

Councilperson Anna Lightfoot-Ward: I didn't ask that question. I asked what is the
rollback rate right now? Is it 7.7818?

Mayor Omarr C. Nickerson: Yes.
Councilperson Anna Lightfoot-Ward: If it is, how did it go from 8.2 to 7.78?

Mayor Omarr C. Nickerson: No, that's the rollback rate, Councilperson Lightfoot-Ward.
The millage rate is 8.3. Right now, currently, you guys know we're about 75% through our
fiscal year, our spending. We've underspent this year, our spending. You guys will all get
this. If you guys remember on Tuesday, I said that I have a whole budget breakdown going
out this weekend. I said that on Tuesday. I don't know if you guys remember me saying that.
You'll get the entire breakdown. We're under. We've underspent so far throughout the year.
We've underspent so much that right now we're looking at a surplus of $85,000 because
we've underspent. Doesn't even include revenue. We're bringing in more revenue.
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We're looking at a surplus in revenue, $116,642. We've underspent looking at a surplus of
$85,000. We brought in extra revenue. That's the money we bring in. It has nothing to do
with the spending. $116,642 is where we're at currently in revenue coming in over. I have an
entire budget breakdown. It's really easy to understand when you guys see it this weekend. I
spell out everything. Every page is separated, and then there's an explanation with every page
throughout the entire budget. As far as tonight with the millage rate, I would just say I'm not
necessarily against it. What I would say is, you guys, up until September 22nd, in the evening
of September 22nd, we can lower it.

We can lower the millage rate. Up until the evening of September 22nd. What I would say is
my suggestion would be let the information go out. We have a workshop at the beginning of
September, I believe September 1st. We have the first budget hearing also. With the
information going out, then with the workshop, you guys, we go line by line. If you guys
remember last year at the workshop, we were here. We started at, I believe it was 6:30, or
7:00 maybe.

We were here till past midnight, 2:00 in the morning. We were here until 2:00 in the
morning. Anything you want to go through, any question you want answered, we go line by
line. There's going to be multiple things starting with this weekend when all the information
goes out to you guys. Any last questions or comments from the council? Hearing, seeing
none, we have a suggestion by Councilperson Urbom, or do I just have a motion with the
resolution as presented?

Councilperson Anders Urbom: I will make a motion to accept the millage rate as the
rollback rate this year.

Councilperson Anna Lightfoot-Ward: Point of order?
Mayor Omarr C. Nickerson: Yes, Councilperson Lightfoot-Ward.

Councilperson Anna Lightfoot-Ward: I think we need to read the proposed millage rate.
These people didn't just come here for nothing. We read what the idea, what we really want
to happen, proposed, it says proposed millage rate. You didn't say we completed it. You said
proposed.

Mayor Omarr C. Nickerson: It's not done. It's not done and written and stolen until the
second budget hearing, which is September 22nd. What I would say is that we pass this too
because we can always drop it. We can drop it to the rollback rate. We can drop it to 8.1. We
can drop it to whatever we want to drop it to after today. We need to look at it because I
know, for example, I know there are things that will be coming into the budget this year that
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we currently don't have. We have the Historic Preservation Board. We have the Tree Board. I
know you guys were looking for arborists for the village.

If we're going to roll it back to the rollback rate, then there's going to be a lot of things like
those type of things that, you guys, we just won't be able to do. I would say, you guys, we
can drop it to the rollback rate anytime by September 22nd. As we pass it through the
information like this, we get through the workshop, through the first budget hearing, you
look at these things and you consider these things. Then you come out of that and say, all
right, we look at what we need. We look at what we wanted this year. We look at the
priorities that we want for this year.

Then we say, all right, you know what, you guys, I think this can go back to 8.0. If we lower
it now we can't-- We lower it now and then we go through the process, and we say that we
want these things or we want to implement these things there's no way we can raise it. Since
we can we can lower it up until September 22nd the responsible thing to do is to pass the
resolution and then we look at the information, and we can lower it up until our second
budget hearing.

Councilperson Anders Urbom: There is a motion on the table is that right?
Mayor Omarr C. Nickerson: There is a motion to roll it back to the rollback rate.
Councilperson Anna Lightfoot-Ward: The rollback rate says 7.7818 mils.
Mayor Omarr C. Nickerson: That's the motion.

Councilperson Anna Lightfoot-Ward: Per 1,000.

Mayor Omarr C. Nickerson: That's the motion from Councilperson Winters.

Councilperson Anna Lightfoot-Ward: Everybody understand what that is? Okay, we got
people out there that knows what it's saying.

Mayor Omarr C. Nickerson: That's the motion from Councilperson Winters. Is there a
second?

?Speaker: I think the motion's been made.
Mayor Omarr C. Nickerson: Councilperson Winters made the motion.

?Speaker: He did?
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Mayor Omarr C. Nickerson: Yes.

Councilperson Anna Lightfoot-Ward: Let's do it again. Anybody hear the motion?
[crosstalk]

Mayor Omarr C. Nickerson: It hasn't been seconded yet.
Councilperson Anna Lightfoot-Ward: They didn't hear it. Say it again.

Mayor Omarr C. Nickerson: It hasn't been seconded yet. Councilperson Winters made a
motion. Councilperson Winters, repeat it for the-- He's going to repeat it right now.

Councilperson Charles Winters: I made a motion to adopt the proposed millage rate using
the rollback rate.

Mayor Omarr C. Nickerson: The rollback rate will be the new millage rate is his motion.
What's that rate, Councilperson Winters?

Councilperson Anna Lightfoot-Ward: The proposed millage rate.
Mayor Omarr C. Nickerson: Say it.

Councilperson Charles Winters: 7.78 mils.

Village Attorney Joseph Geller: It's 7.7817 I believe.

Councilperson Anna Lightfoot-Ward: It's 7.7818 mils per 1,000.
Village Attorney Joseph Geller: Thank you for correcting me, Councilor.

Councilperson Anna Lightfoot-Ward: What it says, so everybody will know, we're not
speaking in some other language, you got a problem with it now is when you talk, a
resolution of the Village of Council of the Village of El Portal, Miami-Dade County, Florida.
It says, determining the village's proposed millage rates as required by Section 200.065 of the
Florida Statutes and setting the date, time, and place of public hearings to adopt the tentative
and final millage. That's what we're doing tonight. A proposed millage rate. Directing the
village manager to file this resolution with the Miami-Dade County property appraiser. Has
to be that way. Authorizing the village manager-- Everybody know the village manager?

Mayor Omarr C. Nickerson: Yes.
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Councilperson Anna Lightfoot-Ward: The village manager to file this resolution with the
Miami-Dade County property appraiser. This happens every year. Authorizing the village
manager to change the budget hearing dates if necessary, providing for incorporation of
recitals and providing for the effective date. The rollback rate is 7.7818 mils per 1,000 value.
Anybody got a problem yet?

Mayor Omarr C. Nickerson: No, we're good. Thank you. Thank you, Councilperson
Lightfoot-Ward. We appreciate the clarification. That's the motion, you guys, to roll it back
from 8.2, where it currently is, back to 7.7. That's the motion. Do we have a second?

Councilperson Anna Lightfoot-Ward: To roll it back to 8 point when the rollback rate is
7.7?

Mayor Omarr C. Nickerson: Yes. It would go from 8.2 to 7.7, you guys. 7.78, but 7.7,
basically.

Councilperson Anna Lightfoot-Ward: 7.7818.
Mayor Omarr C. Nickerson: We have a motion. Do we have a second?
Councilperson Anna Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: We have a motion. We have a second. Madam Clerk, may [
please have roll call? She said so moved.

Village Clerk Yenise Jacobi: Mayor, I don't think she really understands that it's not as is.
She might think it's as is. I think the CFO maybe should say what the fiscal impact might be
on that. That's not being fiscal responsible. I'm sorry. I have no place in this, but I think that--

Mayor Omarr C. Nickerson: Madam Clerk, I understand what you're saying.

Councilperson Anna Lightfoot-Ward: I don't. Anybody understand what she said? See,
they understand what you just said. We're here for the people, by the people, and with the
people.

Mayor Omarr C. Nickerson: What she's saying is from 8.2 to 7.7, what would that be? Let
me just say from 8.3 to 8.2, when we did that was a $41,000 drop. That's from one. That's the
0.1, the 8.3 to 8.2, which is going to be in your thing today. I'm looking exactly on the notes
from the thing you guys are getting this weekend. The 8.3 to 8.2 was a minus $41,000 from
the budget, from a point. That's what it equals up to.

Councilperson Anna Lightfoot-Ward: Which made the rollback rate be 7-point-what?
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Mayor Omarr C. Nickerson: If you're talking about 8.2 to 7.7-

Councilperson Anna Lightfoot-Ward: -818 mills per 1,000.

Councilperson Charles Winters: Which means we'll have the same budget as last year.
Mayor Omarr C. Nickerson: Yes.

[pause 01:35:37]

Councilperson Anna Lightfoot-Ward: Does that mean we're not raising the millage?

Mayor Omarr C. Nickerson: You're talking about anywhere from $164,000 to $205,000
would be the deduction from the budget.

[background conversation]

Councilperson Charles Winters: My motion was just basically keep the budget the same as
last year financially.

[background conversation]

Mayor Omarr C. Nickerson: Are you asking for the roll, or are you asking for a direct
deduction of the millage rate?

CFO Harry Taubenfeld: Harry Taubenfeld, Chief Financial Officer. I think it'd be
important just so everybody get an understanding of what is being asked to potentially move
the millage rate to the rollback rate today. What the mayor estimated is actually somewhat
correct, pretty close to the number. You're looking at somewhere between $175,000 to
$200,000 of potential lost revenue. Yes, you would be maintaining the same revenue that we
received this year. However, it's $200,000 of lost revenue, and it doesn't factor in what
Councilmember Urbom mentioned as far as any inflation.

One thing that hasn't been mentioned that I want to add as well as an item that's up and
coming for next year that needs to be discussed is the new contract with the police
department. That's something that also needs to be factored in. I think the mayor's direction,
quite honestly, is the way to go today. It's not a lock on a number of where nobody's
proposing and saying that the number needs to be 8.2. If we effectively want to run the
village properly, we need to have the revenue to support it. Right now to start at 8.2 is the
way to go, and then we could always work our way down from there. Thank you.

Mayor Omarr C. Nickerson: Go ahead, Councilperson.
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Councilperson Anders Urbom: Just a point of order. There was no second. Dr. Lightfoot-
Ward was referencing the as is. My point of order is that there was no second.

Mayor Omarr C. Nickerson: All right, for clarification, if there was confusion that there
was a second, Councilor Lightfoot-Ward, are you withdrawing your second? Okay, make
your motion again so we can see if we get a second. Make your motion one more time with
the number, please.

Councilperson Charles Winters: My motion is to adopt the rollback rate, which is 7.7818
mills rather than the 8.2 mills. Which is an 8% increase from last year's revenue.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Winters. Do we have a
second for Councilperson Winters dropping it to the 7.7818?

Councilperson Anna Lightfoot-Ward: Did everybody understand what he said?

Mayor Omarr C. Nickerson: Yes, we understood. We understood, Councilperson Lightfoot
Ward. Thank you very much for the clarification. Second time, do we have a second going
twice? Do we have a second going three times, you guys?

[silence] Okay, do I have a new motion of any sort?
[silence]

Councilperson Anna Lightfoot-Ward: From what I heard the rollback rate would be
7.7818 mils per 1,000 value.

Mayor Omarr C. Nickerson: Yes. Do I have a motion of any sort?

Councilperson Anders Urbom: I move to go forward with as is with a mind to lower it in
the budget hearings. I motion to go forward as is.

Mayor Omarr C. Nickerson: We have until September 22nd to lower it down, whatever
you want to lower it to. We have a motion. Do I have a second for the motion? Do I have a
second for the motion going once? Do I have a second for the motion going twice?

Councilperson Anna Lightfoot-Ward: Mr. Mayor, I don't mean to be rude, but my rollback
rate based on what I've heard so far was 7.7818 mils per 1,000 value. Now we're going back
to 8.2.

Mayor Omarr C. Nickerson: We have a motion on the table for 8.2. That's where it is
currently. Councilperson Urbom wanted to remain as is.
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Councilperson Anna Lightfoot-Ward: The reason [ haven't said anything and everybody
knows I'm talking for us that the rate is 7.7818 mils per 1,000 value. It was 8.2. Are we on
the right track getting lower or are we messing up?

Mayor Omarr C. Nickerson: It just depends on what the way you see it, Councilperson
Lightfoot-Ward. Like I said, it was my suggestion that we can lower it up until September
22nd, the second budget hearing. It was my suggestion that we keep it as is for now. Then as
we go through the budget workshop in the first hearing, we can see what our priorities are,
what we want, and then we can lower it as we go through that process. That was my
suggestion to keep it as is from what Councilperson Urbom suggested.

Councilperson Charles Winters: There was a lot of communication after I made my
motions. I want to make something really quickly. The council does not have a good track
record when it comes to lowering the millage rate over the last 10 years. Though I would like
to believe we will do it in September, I'm just a little hesitant.

Mayor Omarr C. Nickerson: Yes. Understood. Thank you very much, Councilperson
Winters. We have a motion on the table. Do we have a second for the 8.2 leaving the millage
rate as is for now? We have a motion. Do we have a second going once? Do we have a
second going twice? Do we have a second going three times?

Village Attorney Joseph Geller: Mayor, just for the record, you are privileged to second if
you so choose.

Councilperson Charles Winters: Can we get some discussion up here? I'm open to
seconding something that's a little bit lower, but I really would like to see something change.

Councilperson Anders Urbom: Here's the risk as clearly outlined by the CFO and the
mayor of moving forward tonight with reducing it to 7.8. We cannot get above that headed
into budget season. If we get into budget season, and the CFO is telling us what the cost of
the police department collective bargaining agreement is, and it goes beyond what we can
cover, offer the rollback rate, then we will be locked into a deficit for next year. While I want
a lower rate, Dr. Lightfoot-Ward wants a lower rate, Councilperson Winters wants a lower
rate, | imagine the mayor is not entirely opposed to a lower rate, we would be absolutely
handcuffed to the exact dollar amount that we operated with last year.

When Councilperson Winters proposed that each councilperson gets $67,000 a year, the
argument for that was the unbelievable inflation. I'm very frustrated. Advancing forward as is
allows us to lower it. I was clear in my statement that 8.1, I'm good with moving forward. I
don't mind going lower than that possibly, but I think that the inflation discussion is valid. It's
3% outside of the insanity we're experiencing now. It's like an AR-15 to the foot. It's 30
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rounds every 15 seconds right into the foot what we're experiencing economically right now.
We know we're going to have at least a 3% increase in costs if we do nothing different.

If we do exactly the same thing, exactly the same way next year from this year, we're going
to have a 3.5% increase in costs doing that. That is reality. It is measurable reality. I will
move to move forward at 8.1 if that would satisfy people's desire to at least be guaranteed a
reduction because we would not be able to go above 8.1 in the budget hearings. Announcing
7.8 tonight is guaranteed deficit next year.

Councilperson Anna Lightfoot-Ward: Guaranteed deficit.

Mayor Omarr C. Nickerson: Is there a motion come in? Anybody who may have a motion,
you can make a motion.

Councilperson Anders Urbom: I'll move to move this item forward with the millage rate of
8.1.

Councilperson Anna Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: We have a motion on the table. We have a second for 8.1.
Madam Clerk, when you get a chance, please have roll call.

Councilperson Anna Lightfoot-Ward: We're waiting.
Village Clerk Yenise Jacobi: Roll call. Councilperson Winters.

Councilperson Charles Winters: With the intention of motioning in September to lower it
again, I'm going to vote yes right now.

Village Clerk Yenise Jacobi: Councilperson Lightfoot Ward.
Councilperson Anna Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson.

Mayor Omarr C. Nickerson: No.

Village Clerk Yenise Jacobi: 3 to 1.
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Mayor Omarr C. Nickerson: Thank you very much. It passes 8.1. Congratulations,
Councilperson Urbom. All right, you guys, do I have a motion to adjourn?

Councilperson Anna Lightfoot-Ward: So moved.
Councilperson Anders Urbom: Second.

Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward, second by
Councilperson Urbom. The special council meeting for Thursday, July 30th is adjourned at
7:49 PM.

[01:47:01] [END OF AUDIO]
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