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Special Council Meeting

Thursday, July 30, 2026
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STATEMENT OF DECORUM
Any person making a racial or slanderous remark or who becomes boisterous while
addressing the Village Council, Staff, etc. shall be barred from the audience by the
presiding officer. No profanity, shouting, heckling, verbal outbursts or disruptive
behavior in support of or opposition to a speaker or his/her remarks is permitted. No
signs or placards shall be allowed in the Village Hall. A person exiting the Village Hall
shall do so quietly.

“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any
decision made by the Board, Agency or Committee with respect to any matter considered
at such meeting or hearing, he/she will need a record of the proceedings, and that, for such
purpose, he/she may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.”

A. CALLTO ORDER.......ccceieerrecrreccrecre e Omarr C. Nickerson, Presiding
B. SILENT MEDITATION & PLEDGE .............. Salute American Flag in Unison
C. ROLL CALL.......ciiiiiirrrreeees e e e Yenise Jacobi, Village Clerk
D. APPROVAL OF AGENDA

E. GOOD AND WELFARE

(Note: This section of the agenda is reserved in the spirit of a representative
democracy “of, by, and for the people” and is specifically provided as a

mechanism for the input and solutions on matters of concern of Villagers. We
request that comments be limited to 3 MINUTES PER PERSON, and that speakers
and the audience maintain proper decorum at-large. The speaker should keep to only
issues on the agenda.



F. AGENDA ITEM -
F1. Village of El Portal Title VI Program Plan Discussion and Possible Action.

G. RESOLUTIONS/ORDINANCES:
H1. Resolution PROPOSED MILLAGE RATE

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF

EL PORTAL, OF MIAMI-DADE COUNTY, FLORIDA, DETERMINING
THE VILLAGE’S PROPOSED MILLAGE RATES AS REQUIRED BY
SECTION 200.065, FLORIDA STATUTES, AND SETTING THE DATE,
TIME, AND PLACE OF PUBLIC HEARINGS TO ADOPT THE
TENTATIVE AND FINAL MILLAGE AND BUDGET FOR FISCAL
YEAR 2026-2027; DIRECTING THE VILLAGEMANAGER TO FILE
THIS RESOLUTION WITH THE MIAMI-DADE COUNTY PROPERTY
APPRAISER; AUTHORIZING THE VILLAGE MANAGER TO
CHANGE THE BUDGET HEARING DATES IF NECESSARY;
PROVIDING FOR INCORPORATION OF RECITALS; AND
PROVIDING FOR AN EFFECTIVE DATE.

H. ADJOURNMENT:

Mayor & Councilpersons
In accordance with the American With Disabilities Act of 1990, all persons with disabilities
and who need special accommodations to participate in this meeting due to that disability
should contact the Village Clerk’s Office at (305) 795-7880 no later than two (2) business
days prior to such proceeding.



RESOLUTION NO. 2026-

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, OF MIAMI-DADE COUNTY,
FLORIDA, DETERMINING THE VILLAGE’S PROPOSED
MILLAGE RATES AS REQUIRED BY SECTION 200.065,
FLORIDA STATUTES, AND SETTING THE DATE, TIME,
AND PLACE OF PUBLIC HEARINGS TO ADOPT THE
TENTATIVE AND FINAL MILLAGE AND BUDGET FOR
FISCAL YEAR 2026-2027; DIRECTING THE VILLAGE
MANAGER TO FILE THIS RESOLUTION WITH THE
MIAMI-DADE COUNTY PROPERTY APPRAISER;
AUTHORIZING THE VILLAGE MANAGER TO CHANGE
THE BUDGET HEARING DATES IF NECESSARY;
PROVIDING FOR INCORPORATION OF RECITALS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Chapter 200, Florida Statutes provides a procedure for the adoption of ad
valorem tax and millage rates associated therewith; and

WHEREAS, Section 200.065, Florida Statutes provides for the adoption of a proposed millage
rate, together with the establishment of a rolled-back millage rate computed pursuant to Section
200.065(1), Florida Statutes; and

WHEREAS, in July 2026, the Honorable Tomas Regalado, Miami-Dade County, Property
Appraiser (the “Property Appraiser”) served upon the Village of El Portal (the “Village”) a
“Certification of Taxable Value” certifying to the Village its 2026 taxable value is $399,711,719; and

WHEREAS, The Village Manager and Staff have prepared a tentative budget and have
computed a proposed millage rate necessary to fund the tentative budget other than the portion of the
budget to be funded from sources other than ad valorem taxes; and

WHEREAS, the provisions of Section 200.065, Florida Statutes require the Village,within
thirty-five (35) days of service of the Certification of Taxable Value, to advise the Property Appraiser
of the Village’s proposed millage rate, the Village’s rolled-back rate, and the date, time, and place at
which public hearings will be held to adopt the tentative and final millage and budgets.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and are incorporated herein
by this reference.

Section 2. Declaration of Proposed Millage Rate. The proposed millage rate for the
Village for Fiscal Year 2026-2027 is declared to be 8.20 mills, which is $8.20 per $1,000.00 of
assessed property within the Village, based on a total taxable assessed valuation of $399,711,719.

Section 3. Declaration _of Rolled-Back Rate. The current year rolled-back rate, as
computed pursuant to section 200.065, Florida Statutes, is 7.7818 mills, which is $7.7818 per
$1,000.00 of assessed property within the Village, based on a total taxable assessed valuation of
$399,711,719. The proposed millage rate is 8.06% more than the rolled-back rate.

Section 4. Schedule of Millage and Budget Hearings. The proposed date, time, and place
of the first and second public hearings are hereby set by the Village Council as follows:

DATE TIME PLACE




15t Budget Htfl:aring September Village Hall
}g ; 2dO2j 6:30 PM Village of El Portal
uesaay, 500 Northeast 87th Street
(To consider the proposed El Portal, Florida 33138
millage rate and tentative
budget)
2nd Bydget Hearing Village Hall
Septer;qber ffnj, 2026 6:45 PM Village of El Portal
Tuesday 500 Northeast 87th Street
(To ado;it a Imbillc;lge)i’ale and El Portal, Florida 33138
nal budget

Section 5. Transmittal. The Village Clerk and Village Manager are directed to take all
necessary steps to submit the Village’s 2026 Certification of Taxable Valuable (DR-420) Form and
provide a Certified Copy of this Resolution to the Honorable Tomas Regalado, Property Appraiser
of Miami-Dade County, on or before August 4, 2026.

Section 6. Authorization. In the event that the Miami-Dade County Board of County
Commissioners or the Miami-Dade County School Board schedule or reschedule a Budget Hearing
on a date scheduled for a Village of El Portal Budget Hearing, the Village Manager is authorized to
change the date of either or both Village budget hearings.

Section 7. The Manager is also authorized to notify the Property Appraiser of additional
Non-Ad Valorem assessments to be included with the notice to the public, specifically waste
collection fees in the amount of $446.82 per residence per year.

Section 8. Effective Date. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED by the Village Council of the Village of El Portal Florida, this

___dayof , 2026.

Omarr C. Nickerson, Ph.D., Mayor

ATTEST:

Yenise Jacobi, CMC, Village Clerk

Approved as to form and legal sufficiency:
Greenspoon Marder LLP
Village Attorneys

By:

Joseph S. Geller, Esq.

Vote:



Councilperson Lightfoot-Ward: (Yes) (No)

Councilperson Urbom: __(Yes) _ (No)
Councilperson Winters: _ (Yes)  (No)
Vice Mayor Martin: ~ (Yes)  (No)
Mayor Nickerson: ~ (Yes)  (No)

I, Yenise Jacobi, CMC, Village Clerk of the Village of
El Portal, Miami-Dade County, Florida, do hereby
certify that this is a true and correct copy of Resolution
No.: 2025- adopted on , 2026, as shown
in the Official Records of the Village of El Portal,
Miami-Dade County, Florida. Given under my hand and
seal, this day of , 2026.

Yenise Jacobi, CMC Village Clerk



Village of El Portal
Title VI Program Plan

Village of El Portal

500 NE 87% Street
El Portal, Florida 33138

Tel: 305-795-7880

Fax: 305-795-7884
Website: www.elportalvillage.com

Last updated: April 2022
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Title VI Plan

Agency Name: Village of El Portal

l. Plan Statement

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or
national origin in programs and activities receiving Federal financial assistance. Specifically,
Title VI provides that "no person in the United States shall, on the ground of race, color, or
national origin, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any program or activity receiving Federal financial assistance" (42
U.S.C. Section 2000d).

The Village of El Portal is committed to ensuring that no person is excluded from participation
in, or denied the benefits of its transit services on the basis of race, color, or national origin, as
protected by Title VI in Federal Transit Administration (FTA) Circular 4702.1.A

Title VI Coordinator Contact

Christia E. Alou, Esq.
Village Manager

Village of El Portal

500 NE 87" Street

El Portal, Florida 33138
305-795-7880

Villagemanage@villageofelportal.org

I1. Title VI Information Dissemination

Title VI information posters shall be prominently and publicly displayed in the Village of E!
Portal Village Hall located at 500 NE 87% Street, El Portal, Florida 33138. The name of the
Title VI coordinator will be displayed on the poster. Additional information relating to
nondiscrimination obligation can be obtained from the Village of El Portal Title VI

Coordinator.

III.  Record Keeping:
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The Title VI Coordinator will maintain permanent records, which include, but are not limited
to, signed acknowledgements of receipt from the employees indicating the receipt of the
Village of El Portal Title VI Plan, copies of Title VI complaints or lawsuits and related
documentation, and records of correspondence to and from complaints, and Title VI
investigations.

IV.  Complaints

Any person can file a signed, written complaint up to one hundred and eighty (180) days
from the date of the alleged discrimination. The complaint should include the following

information:

® Complainant's name, mailing address, and viable contact information

¢ How, when, where and why the complainant believes that they were discriminated
against, include the location, names and contact information of any witnesses.

® Other information that is deemed significant.

Complaint process:

All complaints alleging discrimination based on race, color or national origin in a service or
benefit provided to the Village of El Portal will be directly addressed by the Village of El
Portal. The Village of El Portal shall provide appropriate assistance to complainants, including
those persons with disabilities, or who are limited in their ability to communicate in English.
Additionally, the Village of El Portal shall make every effort to address all complaints in an
expeditious and thorough manner.

A letter of acknowledging receipt of complaint will be mailed within seven days (Appendix
XX). Please note that in responding to any requests for additional information, a complainants’
failure to provide the requested information may result in the administrative closure of the
complaint,

Notification of Complaint:

The Village of El Portal will send a final written response letter to the complainant. This
written response may be drafted subject to review by the Village Attorney. In the letter
notifying complainant that the complaint is not substantiated, the complainant is also advised
of his right to 1) appeal within seven calendar days of receipt of the final written decision from
the Village of El Portal, and/or 2) file a complaint externally with the U.S. Department of
Transportation, and/or FTA. Every effort will be made to respond to Title VI complaints within
60 working days of receipt of such complaints, if not sooner.
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In addition to the complaint process described above, a complainant may file a Title VI
complaint with the following offices:

Federal Transit Administration Office of Civil Rights
Attention: Title VI Program Coordinator

East Building, 5% Floor— TCR

1200 New Jersey Avenue, SE

Washington, DC 20590

V.Limited English Proficiency (LEP) Plan

The Village of El Portal is a small, diverse enclave between Miami Shores and the City
of Miami. According to the 2019 Census, the Village has an approximate population of
2,391 people, composed of 19% non-Hispanic white, 50.1% African American (47.6%
non-Hispanic African American), 0.1 % Native American, 0.7% Asian India, 0.5% other
Asian, 1.0% non-Hispanic repotting some other race and 28.6% Hispanic or Latino.

The Village will provide information in English, Spanish and Creole when it is requested.
Residents will be able to request translations of documents that are in English.

VI. Community Outreach

The Village of El portal will make every effort to inform citizens of the Village's Title
VI requirements. The Title VI Program Plan will be available on the Village website
(www.elportalvillage.com) and available for inspection at the Village Hall.

The Village makes every effort to ensure that the public is aware of all meetings of
the Village Council and Committees. The meeting agenda and any proposed
resolutions/ordinances will be available prior to the public meeting.

VII. Decision Making Bodies

The Village of El Portal does not have any transit related planning boards or advisory
boards.

VIII. Transit Programs/Services Standards

The Village does not operate transit programs or services. All transit services are operated
by Miami-Dade Transit.
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Appendix A
Employee Annual Education Form

Title VI Police

No person shall, on the grounds of race, color or national origin, be excluded from participation
in, be denied the benefits of, or be subjected to discrimination under any program or activity
receiving financial assistance.

All employees of the Village of El Portal are expected to consider, respect, and observe this
policy in their daily work and duties. If a citizen approaches you with a question or
complaint, direct him or her to the Title VI Coordinator and Village Manager.
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Appendix B
Acknowledgement of Receipt of Title VI Plan

I hereby acknowledge the receipt of the Village of El Portal Title V1 Plan. I have read the plan
and am committed to ensuring that no persen is excluded from participation in, or denied the
benefits of its transit services on the basis of race, color, or national origin, as protected by
Title VI in Federal Transit Administration (FTA) Circular 4702.1.A

Your signature

Print your name

Date
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Appendix C
Title VI COMPLAINT FORM

Title VI of the 1964 Civil Rights Act requires that "No person in the United States shall, on
the grounds of race, color, or national origin, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving federal
assistance.” If you feel you have been discriminated against in transit services, please provide
the following information in order to assist us in processing your complaint and send it to:

Provide address here

Please print clearly:

Name:

Address:

City, State, Zip Code

Telephone Number: (Home) (cell)

Person discriminated against:

Address of person discriminated against:

City, State, Zip Code:
Please indicate why you believe the discrimination occurred:

Race or Color
National Origin
Income

Other
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What was the date of the alleged discrimination?

Where did the alleged discrimination take

Please describe the circumstances as you saw it:

Please list any and all witnesses' names and phone numbers:

place?




C C

What type of corrective action would you like to see taken?

Please attach any documents you have which support the allegation. Then date and sign this
form and send to the Title VI Coordinator a -

Christia E. Alou, Esq., Village Manager
Title VI Coordinator

Village of El Portal

500 NE 87" Street

El Portal, Florida 33138

305-795-7880
villagemanager(@villageofelportal.

org
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Appendix D
Letter of Acknowledging Receipt of Complaint
Today's Date
Ms. Jane Doe
1234 Peacock St.

Miami, Florida 33133
Dear Ms. Doe:

This letter is to acknowledge receipt of your complaint against the Village of EL Portal
alleging

An investigation will begin shortly. If you have additional information you wish to convey or
questions concerning this matter, please feel free to contact this office by telephoning 305-
795-7880 or email me at villagemanager@villageofelpoital.org.

Regards,

Christia E. Alou, Esq.
Village Manager



Appendix E
Letter Notifying that the Complaint Is Substantiated

Today’s Date

Ms. Jane Doe

1234 Peacock St.
Miami, Florida 33133

Dear Ms. Doe:

The matter referenced in your letter of. (date) against the Village of El
Portal alleging Title VI violation has been investigated.

(An/Several) apparent violation(s) of Title VI of the Civil Rights Act of 1964, including
those mentioned in your letter (was/were) identified. Efforts are underway to correct these
deficiencies.

Thank you for calling this important matter to our attention. You were extremely helpful during
our review of the program. (If a hearing is requested, the following sentence may be
appropriate.) You may be hearing from this office, or from federal authorities, if your services
should be needed during the administrative hearing process.

Regards,

Christia E. Alou, Esq.
Village Manager and
Title VI Coordinator



Appendix F
Letter Notifying Complainant that the Complaint Is Not Substantiated

Today's Date
Ms. Jane Doe
1234 Peacock St.
Miami, Florida 33133
Dear Ms. Doe:
The matter referenced in your complaint of. (date) against the Village of
El Portal, alleging has been investigated.

The results of the investigation did not indicate that the provisions of Title VI of the Civil
Rights Act of 1964 had in fact been violated. As you know, Title VI prohibits discrimination
based on race, color, or national origin in any program receiving federal financial assistance.

The Village of El Portal has analyzed the materials and facts pertaining to your case for
evidence of the Village's failure to comply with any of the civil rights laws. There was no
evidence found that any of these laws have been violated.

I therefore advise you that your complaint has not been substantiated, and that I am closing
this matter in our files.

You have the right to 1) appea! within seven calendar days of receipt of this final written
decision from the Village of El Portal, and/or 2) file a complaint externally with the U S.
Department of Transportation and/or the Federal Transit Administration at

Federal Transit Administration Office of Civil Rights
Attention Title VI Program

Coordinator East Building, S® Floor

TCR

1200 New Jersey Ave., SE

Washington, DC 20590
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Thank you for taking the time to contact us. If I can be of assistance to you in the future, do
not hesitate to call me.

Regards,

Christia E. Alou, Esq.
Village Manager



Appendix G
Record of Investigationst Complaints, and/or Lawsuits

Type of Date of Basis of Status of Action(s)
Complaint Complaint Complaint Complaint  Taken
(Investigation, (Month/Day/Y ear) (race, color,
Complaint, national
Lawsuit) origin)

Note: The Village of El Portal does not have any investigations, complaints or lawsuits to
disclose at this time. Any future disclosures will be listed under the Title V1 Program Plan.
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