Village of El Portal
Planning and Zoning Meeting
Date: 07/30/26
Meeting Start: 7:50 PM
Meeting End: 9:33 PM
Meeting Length: 01:43:46

Mayor Omarr C. Nickerson: The planning and zoning committee meeting for July 30th,
2026 is called to order at 7:50 PM. We've already had a silent meditation, we've already had
the Pledge of Allegiance. Madam Clerk, Planning and Zoning, let's get a roll call, please.

Village Clerk Yenise Jacobi: Roll call. Chair Nickerson?

Mayor Omarr C. Nickerson: Here.

Village Clerk Yenise Jacobi: Vice Chair Martin is not here. Member Urbom?
Councilperson Anders Urbom: Present.

Village Clerk Yenise Jacobi: Member Winters?

Councilperson Charles Winters: Present.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Point of order.
Mayor Omarr C. Nickerson: Just say Present.

Councilperson Dr. Anna E. Lightfoot-Ward: Present.

Mayor Omarr C. Nickerson: Just say Present. She's taking roll call.
Village Clerk Yenise Jacobi: Just calling roll call.

Councilperson Dr. Anna E. Lightfoot-Ward: Present.

Village Clerk Yenise Jacobi: Okay. Also present for the record, David Roseman, Village
Manager, Janice Jacobi, Village Clerk, and Joseph Geller, Village Attorney. You have a
quorum.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that. Do we have approval
of the agenda?

Councilperson Charles Winters: We're an hour and a half late on this. Can we motion to
move this to another time? Because this is not fair. I'd like to give everyone a full amount of
time, but I don't want to go to 2 o'clock in the morning.

Mayor Omarr C. Nickerson: No. Do we have a motion to approve the agenda? I'll address
it right away.
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Councilperson Anders Urbom: I move to approve the agenda.

Mayor Omarr C. Nickerson: Okay. Is there anyone that shares-- Councilperson Winters, do
you want to make a motion to table it?

Councilperson Charles Winters: I'd like to make a motion to table this.
Mayor Omarr C. Nickerson: [unintelligible 00:01:23] I guess here tonight.

Councilperson Charles Winters: -to table it to next week, maybe Tuesday, if the clerk can
confirm that everyone can make that date.

Mayor Omarr C. Nickerson: There's a motion by Councilperson Winters. He wants to stop
the meeting.

Village Clerk Yenise Jacobi: Councilperson Winters, I think there's people who have even
flown in today from out of the state for their hearing.

Audience Member 1: They want it done for now.
Audience Member 2: We don't want to wait for the meeting for next week.
Village Clerk Yenise Jacobi: Yes, I just want to --

Councilperson Charles Winters: I want to make sure we get everyone the full amount of
time.

Village Clerk Yenise Jacobi: I just want to note that, for the record, there are people. I don't
know. It would be something that maybe, logistically, I don't know if we can afford
reimbursing them for that.

Mayor Omarr C. Nickerson: Do you want to withdraw your motion?

Councilperson Charles Winters: I'll withdraw my motion. Can we see if there is a way that
we can make a motion to move some of them that are not flown out to next Tuesday, so we
can shorten this meeting and still get to it in a timely manner that is guaranteed to happen
next week?

Mayor Omarr C. Nickerson: It's only 7:52, Councilperson.

Councilperson Charles Winters: You think we're going to make it?
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Mayor Omarr C. Nickerson: I think we're going to make it. Our meetings normally start at
seven o'clock. We'd be only an hour in. Let's go to agenda item. The quicker we get started,
the quicker we get done. Agenda item E1. This is 435 Northeast 87th Street, new site plan.
Will the individuals representing 4757

Audience Member 3: Good and welfare?

Mayor Omarr C. Nickerson: Good and welfare is at the end for this committee meeting.
Councilperson Dr. Anna E. Lightfoot-Ward: Next.

Mayor Omarr C. Nickerson: Who are the individuals for 435 Northeast 87th Street?
Councilperson Dr. Anna E. Lightfoot-Ward: New site plan.

[pause 00:03:14]

Kathryn Lyon: Good evening. Kathryn Lyon with the Corradino Group in place of Scarlett
Hammons. This evening, 4055 Northwest 97th Avenue. The applicant is requesting site plan
approval for the construction of a new single-family residence at 435 Northeast 87th Street.
The site is 6,700-square-foot lot, and the current home was built in 1948. The proposed
residential use is permitted under Chapter 24. The proposed home is to be two stories and
4,574 square feet. It will have five bedrooms, six and a half bathrooms, one car garage, and
pool in the backyard.

The home was reviewed under the code's development standards and found to be consistent.
No variances are requested. The proposed design for the new residence is in a modern
architectural style. Staff reviewed the applicant's code criteria and found no issues. Approval
is recommended for this new construction of a one-story residence with the condition that
they receive DERM approval for the demolition of the current house.

Mayor Omarr C. Nickerson: One condition is the DERM approval for the demolition of
the home.

Kathryn Lyon: Right.
Mayor Omarr C. Nickerson: Okay. Questions, comments from the committee?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes. I see here it says something about BE.
That's a--
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Mayor Omarr C. Nickerson: It's supposed to be NE. It's a typo. It seems like it could be a
typo.

Councilperson Dr. Anna E. Lightfoot-Ward: Okay. This person knows that we are having
this tonight, right?

Mayor Omarr C. Nickerson: Yes.
Councilperson Dr. Anna E. Lightfoot-Ward: Okay.
Mayor Omarr C. Nickerson: Thank you very much. Councilperson Winters.

Councilperson Charles Winters: [ went and visited the home. I met with the architect, and
it looks like it's going to match the homes that are next to it. That's all I want to say.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Urbom.

Councilperson Anders Urbom: Are we dealing with any live oak or other issues involving
trees?

Mayor Omarr C. Nickerson: Do we have tree removal or replacement or moving?
Applicant: Just one avocado tree in the back. No oaks.

Councilperson Anders Urbom: Then as far as setbacks, what percentage of coverage are
we at right now? Lock coverage, what are we at?

Kathryn Lyon: Just one second. Let me pull that up.

Councilperson Dr. Anna E. Lightfoot-Ward: Go on into the other persons.
[silence]

Kathryn Lyon: They comply with all the setbacks. The lock coverage is at 40%.
Councilperson Anders Urbom: Exactly at 40%.

Kathryn Lyon: 40% is 2,700, and they're at 2,683.

Councilperson Anders Urbom: Fair enough. Okay. Then proposed height is going to end
up at?

Kathryn Lyon: 24 feet.
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Councilperson Anders Urbom: Very good. Then I imagine one of the setbacks is exactly
five foot?

Kathryn Lyon: Correct. East and west.

Councilperson Anders Urbom: Then driveway. The driveway that's existing, whether it's
the same construction or not, but the--

Councilperson Dr. Anna E. Lightfoot-Ward: Are they going to change it?
Councilperson Anders Urbom: The area of the driveway is increasing?
Councilperson Dr. Anna E. Lightfoot-Ward: Or decreasing?

Councilperson Anders Urbom: They're basically maintaining the same footprint of the
existing driveway.

Kathryn Lyon: It's a 12-foot wide.

Councilperson Anders Urbom: There we go. That's what I'm trying to say. Footprint. The
driveway that's going to be put in at the end of the construction there will have the same
footprint as the existing driveway.

Joel Launchere: Correct.

Councilperson Charles Winters: No. [ was told that it's actually going to be narrower than
the current driveway.

Applicant: It's 11 feet.

Councilperson Charles Winters: It's 11.9, but right now the driveway is 14 or 16, right?
Wide?

Applicant: It's 30% or half.
Councilperson Anders Urbom: Fair enough.

Councilperson Dr. Anna E. Lightfoot-Ward: It doesn't sound like-- Mr. Mayor, it doesn't
sound like they know what they're-- You just asked the question. It was very quick.

Mayor Omarr C. Nickerson: Yes, he's good. They're good. Go ahead, Councilperson
Urbom.
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Councilperson Anders Urbom: Do you live here in Miami?
Applicant: Yes.

Councilperson Anders Urbom: This is just, I don't know, advice, right? Take it or leave it.
Please be extremely diligent in the preparation of that lot. To avoid any issues with your
neighbors, to avoid any issues with future owners, and floodwater mitigation basically, right?

Councilperson Dr. Anna E. Lightfoot-Ward: That's what we're talking about.

Councilperson Anders Urbom: We would expect the highest level of diligence paid to
water containment for the property and drainage. That's the very specific reason why our lot
coverages are prescribed is to allow for water to drain. I would just say from the very outset,
just please pay extreme diligence to the water plan for the lot.

Applicant: Understood.

Councilperson Charles Winters: I understand the landscape architect's not here today, but
the landscape that you have here is actually not on the architectural photos. Given the style
and area that you are moving or building this house in, would you consider instead of putting
the-- There's two trees you have there. I forgot the species, but consider using the oaks
instead because the whole canopy around that area are oaks.

Applicant: What is your question?

Councilperson Charles Winters: Would you consider being able to change the two large
trees in the front of the house to be oak trees instead?

Applicant: Yes.

Mayor Omarr C. Nickerson: Do you want that as a condition?

Councilperson Charles Winters: I'm trying to look that up right now. I'm pulling up the 57
pages.

Mayor Omarr C. Nickerson: We're going to go out to the audience. Public comment for
this particular line item, 435 Northeast §7th Street. Do we have any comments about this
site?

Councilperson Dr. Anna E. Lightfoot-Ward: It's a new site plan, so you need to speak up
now.
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Mayor Omarr C. Nickerson: If anybody comes up, yes, they'll move for you.

Denise White: Denise White, 173 Northwest 88th Street. I know that we are-- First of all, I
don't even know where to begin. In our village, most of our houses are one story, but we've
been approving a lot of two-story houses. I got a house on 89th Street. That man's window
opens up into that other man's wall. He don't got no view anymore. Let me speak proper
English. He doesn't have a view anymore of anything but his neighbor's wall. Now, I know
people get to build whatever they want, and that's fine, but I'm asking, number one, I think
we are such a fabulous village because we have space.

Between my house and my neighbor's house, there is space. Between my house and, hey, Mr.
George's house, there is space. If George wanted to drive something in his backyard, he
could because there's space between our houses. Sometimes, houses, we're building them a
little too big, and your neighbor gets to look into your wall. The other house, the
monstrosities, oh, they're going to be pretty when they ready. Right now, I'm going to call
them monstrosities that are across the street from my house.

There is no room between walking through the house and the neighbors. Now, I have yet to
ask my neighbors if they're flooding, but I plan on going around and asking them because,
one, it's really high, so my neighbors must going to flood. I asked you when I was here the
last time, when we approved that house, whether or not my neighbors were going to have an
issue. I'm going to go ask. I haven't asked yet, so I can't speak up here right now.

We keep building them bigger and bigger. This monstrosity across the street from our village
hall, there are three houses on this property, and two of them are two stories high, looking
crazy. In the end, when El Portal starts to look like everybody else and we're not the little
beautiful village with the beautiful trees and canopy and what have you, what are we going to
say? Now, I'm asking my council. I get that things get to evolve.

If it's going to evolve to the point where all you're going to approve is two-story houses that
block other people's houses, let me know because I might now have to start looking for some
property up in North Florida or something because-- let me know. We keep approving these
really big, and they keep getting bigger, my boo. They keep getting bigger. They told us that
on the second floor, they weren't going to have many windows. The windows were going to
face each other. Ms. Carridad. No, she can't walk naked in her house no more because that
back window, that catches her stuff right there. I'm in love with you all. I'm just urging you
all to see the bigger picture of the little guy who wants to be able to turn around and see his
tree or his neighbor, but not a wall. Amen.

Mayor Omarr C. Nickerson: Thank you. Anyone else for this particular item?
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[background conversations]

Werner Dreher: My name is Werner Dreher at 486 Northeast 87th Street. I'm actually your
neighbor in front of you. I brought up this to council. The two-story homes that are being
built, we've had issues about the trees, the water drainage. People are coming and telling me,
are those office buildings they're building here? We're starting to lose that whole
neighborhood look because with all due respects, we have architects, but we also want to
have some revenues. We're losing that charm. People are telling me, are those office
buildings they're building? What's going to happen with the water drainage on 87th Street?
These are two-story homes.

Councilperson Urbom, you brought up the water drainage, but who's overseeing this? Who's
overseeing about replacing the other trees that were somehow three trees, which I was here a
year ago, two didn't survive. I know Councilperson Winters knows this, but who's overseeing
this? I know everybody has the right to build, but do we have the infrastructure for drainage
on 87th Street to build this two stories? They look pretty. I don't see a drawing here to the
audience. We usually have drawings of the property.

Applicant: You want to see a drawing?

Werner Dreher: It would be great for the audience to see it, right? At least for the
councilpersons. I just want to see where we're heading. You did mention, just be cautious on
the water drainage. What does that mean, Councilperson Anders? Thank you for bringing it
up, but who's overseeing all these projects? People telling me these are office buildings
they're building.

Mayor Omarr C. Nickerson: Thank you.

Councilperson Dr. Anna E. Lightfoot-Ward: That's not what we got. You said it was
homes.

Werner Dreher: Exactly. Anybody that sees this will walk over there and says there's office
buildings. A few people have said that. Neighbors, are those office buildings they're
building? Yes.

Councilperson Dr. Anna E. Lightfoot-Ward: That's not what they told us.
Councilperson Anders Urbom: He's saying that they--
Werner Dreher: They look like office buildings.

Councilperson Dr. Anna E. Lightfoot-Ward: Look like it.
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Werner Dreher: Correct. They look like it. My point is here, everybody has the right to
build anything, but let's carry the weight. This is starting to look like office buildings,
according to other people. With all the respect, I look from the council to guide us with the
water issues, the drainage. It's not just relying on the developer, whoever the person is, then
they leave, and they build, and they sell it.

Councilperson Dr. Anna E. Lightfoot-Ward: That's right.

Werner Dreher: Councilperson Anders, who from our village is going to be overseeing
those water drainage, especially on 87th Street? That's my comment. Again, we welcome
development, but just keep in mind, we don't want to lose that charm of the village. It's
1937s, all their homes. Thank you.

Mayor Omarr C. Nickerson: Thank you.
Councilperson Dr. Anna E. Lightfoot-Ward: Mayor.

Mayor Omarr C. Nickerson: First of all, anyone else for public comment about this
particular item? Let them speak first.

Councilperson Dr. Anna E. Lightfoot-Ward: I had a question for them.
Mayor Omarr C. Nickerson: Let them speak, and then we'll speak. I'm good.

Elida: Elida, 12th Northeast, 90th Street. Yes, actually, is it possible to put it so we can see it
a little bit?

Councilperson Anders Urbom: Clerk Jacobi. Yenise.

Mayor Omarr C. Nickerson: Can you use our name place to maybe hold it down, weigh it
down maybe? Would that work?

Applicant: Yes, you can move it.

Mayor Omarr C. Nickerson: You bend it. Yes.

Elida: Perfect. Thank you.

Councilperson Anders Urbom: Do you want to help him display the--

Elida: Yes, actually, we don't blame you. It's the fact that we don't have an emphasize on
actually when you-- It's our job as a village of El Portal to actually make the zoning
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department, or planning the zoning, to emphasize trees, trees, trees, trees. Everyone that
moves into this village understands that the beauty and the positivity or the luxury that we
have, that this is the only area that actually is left with trees in Miami. It's El Portal, Miami
Shores, and Coral Gables. Everything else is just completely concrete.

That's why we would like to emphasize you as developers. We understand that in the end it's
all about profit, and you have the right, and it's good that you stayed within the 40%, so that's
also positive for us. I would also advise, I know it's not going to be popular opinion, but if
you have 14 feet of driveway, don't take that away. Leave it because we are residents now.
We are suffering of having two-car driveways and actually not being able to park our cars
that we need.

I would suggest the permeable materials if you could possibly use in your property. That
way, as you understand, I don't know if your street is in a flood area, but that will become a
problem eventually for all the residents, and it's going to be flooding. Those are the two
things I would like to emphasize. Please, oak trees, they're very beneficial. They're very
strong. They don't damage your property. The second one will be permeable materials as
much as you can all over the property. If you can work with the planning department so they
can give you those suggestions. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Anyone else for this particular
property?

George Alvarez: Just quickly. Thank you, Mr. Mayor. George Alvarez, 165 Northwest 88th
Street. First, I would say my compliments to the architects or the renderer of the drawings.
It's a beautiful-looking house. I'm sure it would be very welcome in many places. With no
disrespect to the applicants, because they seem to come here in good faith, I'm going to urge
the council to take heed of some of the other concerns of the residents that were brought up.
This is an application for a two-story house. I believe Madam from Corradino Group said one
story, but let me phrase. There was one time that you said one, but okay. It's okay.

It is a two-story home. Now we have a corner right here, kitty corner, to the village hall with
four large properties. One is being applied for. Then the three, if this one is granted, will be
very, very close together. Years ago in a former life, I worked for developers in Los Angeles,
California, where we saw many, many neighborhoods just like this one who were looked at
very favorably by developers, and I think rightfully so, for some of the great things that those
neighborhoods and that our neighborhood has. However, we have to be one step ahead of
things.

If we're going to create a warren of two-story homes, all of which are pushing right against
the setback on all four sides, so this applicant, quite smartly, is going to five feet within the
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boundary on the east, five feet to the boundary on the west, right up to the front boundary,
which is thankfully already a little bit bigger, and five feet in the rear. That's three sides
maxed out 40%. We don't know what the flood mitigation impact is going to be, but we do
know that there's not a lot of green space.

If you walk out right now, you will see the house that's under construction is being built in
such a way that the new occupants of this proposed house will become very close friends
very quickly, or will appeal to this board for a variance for a 40-foot fence, maybe.
Hopefully, that's not the case. Considering that two days ago, we spent an hour talking about
flood mitigation issues right in front of this property, and I hate to be dissuasive to well-
intended developers who are putting together beautiful homes, but I think I would encourage
you guys to think about this one a little bit more because not only is there going to be
flooding in front of all of these homes, none of these homes are built on crawl space. They're
all flat slab. Concrete slab.

Crawl space, of course, does mean that we share the water table below us. The owners of that
home are probably going to have foundation issues before the owner of the home next to it
on the crawl space. It's a beautiful house. I would dig living in a house that looked just like
that, but I would feel a little bit weird about its proximity to the next house. On top of
everything else, you put a house like that next to an old house built in 1935, 1937, the de
facto value of that older house goes down because what happens is that this house sells for a
lot of money, and I mean from my lips to God's ears for you guys, and I hope you get it if
you can build it, but then the house next to it is paying property taxes on an assessed value
based on the averages of recently sold homes in the area.

Would it be a huge, huge, huge difference? I don't know, but I bet it'd be the kind of
difference that does mean something to somebody who's trying to stay in their home,
especially if they're still in that 1935 home. I'm hoping that there's a compromise. Like I said,
it seems that I'm not looking at this secondary packet from DERM with all these complicated
requests to cut down all the trees. They're going to protect the one tree that's in the back.
They apparently cut down an avocado tree, but I think the avocados are not protected
anyway.

There's a lot to like about this application, but what it portends for the neighbors in the
neighborhood and also the entry. That's one of the reasons why we have this roundabout here
is so that El Portal has a beautiful El Portal entry. Right behind that entry, we're going to
have 5,000 square foot houses with six bathrooms or whatever, all extremely close. Possibly
within 10 feet of each other. It's going to look like a whole different thing. I don't know who
may have advised the applicants because I do think that there's ways that this house and its
design could be edited or mitigated, but I think its effects on the neighborhood and that they
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are mitigated would be the most important. Thank you for the extra time. Thank you,
committee.

Mayor Omarr C. Nickerson: Thank you very much.

Ashley Lucio: Hi, Ashley Lucio, 127 Northeast 87th Street. I appreciate that the proposed
home is only taking 40% of the footprint, correct, of the lot? 40%?

Applicant: That's the max. The max level.

Ashley Lucio: I just think that going from what's currently a 1,500-square-foot home to a--
what is it, 4,700 square feet? 477

Kathryn Lyon: 45.

Ashley Lucio: 45? That's a huge jump. This is something I keep trying to emphasize to you
all about scale in our village. It's out of scale, right? To go from a 1,500-foot home to a
4,500-foot home is a huge jump, and I'm proposing that the council considers a limitation of
how big you can go from an existing-sized property. That being said, this can help the
supposed deficit that we may have, right? These sized homes are going to go for quite a bit of
money, and it will generate quite a bit of tax revenue.

Again, it's just, in terms of scale of the overall village, what we're creating right here at our
entrance now is a little canyon of mini-mansions, and we need to keep that in mind. Is that
what we want? If so, let's say that, and let's proceed, and let's have a master plan for our
community of mini-mansions, canyons of them going down every street, but I think residents
need to know what are we looking at here in the long-term, and if we can reduce the jump
between an existing-sized home to new homes. Thank you.

Mayor Omarr C. Nickerson: Thank you. [silence] Hold on.
[pause 00:27:35]

Daniel Rojas: Daniel Rojas, 60 Northeast 86th Street. I guess I just have a few questions. I
saw the proposed driveway is a shell driveway, and I guess that's for your drain, or flooding
mitigation. I don't know what other measures you're taking to help with flood mitigation,
considering that it is a much larger footprint of a home. I'm not sure I saw anything regarding
the foundation, and whether you're going to have a slab foundation, or piles, or whatever.

Not an architect, nothing. Just thinking about flood mitigation, considering that we actually
need to use every single resource in our village to prepare ourselves for the side effects of the
climate, and also the sea level rise, and all these things that are happening in Miami,
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considering we are less than a mile away from the Bay. All right. Correct me if I'm wrong.
My questions are what type of flood mitigation measures are being taken in this? In that, I
also have a big issue with the fact that it was referred as, you're only removing one avocado
tree.

I think the removal of any trees is actually very important, especially in a village that's
considered a bird sanctuary. Avocado trees, whether they're fruit trees or not, I don't know.
Maybe you guys are from South Miami, or further down south where you have a lot more
trees, a lot more avocado trees. Here, we have to value every single tree in our village. They
provide shade. They provide habitat for our birds, for our pollinators. Just want to make sure
that if you are removing an avocado tree, is any measure taken to replace this habitat? Is
there any trees that are going to be planted afterwards? Those are my two main questions.
Thank you.

Applicant: By requirements, we're actually going way over the limit, as suggested by the
zoning department on how many trees are planting on the property. It doesn't show on the
render, but in the front, there are way more trees, and in the back, too. As to the floor
mitigation, we're building the house by code. I'm not sure where your question is, sir. Do you
want to add anything? I didn't understand what you're asking.

Councilperson Dr. Anna E. Lightfoot-Ward: May I speak?

Councilperson Anders Urbom: I can clarify that. From Buena Vista up until 119th, 123rd
Street, is an elevated limestone shelf. One of the primary values for looking at property in
this area, in El Portal specifically, is flood zone X. With the state of flood insurance
nationwide, but certainly in Florida, self-insured only, which would be probably the category
of client that you'd be looking for to buy this property once it's built, self-insured don't
necessarily care about flood zone X or otherwise. On Miami Beach, for example, what you
can see happening is independent sea walls going up.

You have a property that literally has like a 15-foot concrete wall that surrounds three sides
of the property with an outlet into the street behind it. I'm talking about Bayfront property,
Miami Beach. Then on top of that, you might have an §,000-square-foot home. Then overall
height is 50 to almost 60 feet. It might only be three stories. It might only be two stories, but
it still has like a 50-foot height to it. That's the future of Miami Beach, is independently built
fortresses sold to self-insured people.

The resident's question is to whether or not you are paying diligence to the uniqueness of
your exact lot and how it relates to the water table. Understanding that all that's required is
the code, right? For residents in El Portal, we desperately want developers who would have
an understanding that lot to lot, there are no two lots that are the same in El Portal. Because
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you own that lot, the residents are asking that you understand how that lot interacts with the
water table and what the impacts are going to be of increasing the footprint and reducing the
permeable surface on the lot. That's the question is--

Councilperson Dr. Anna E. Lightfoot-Ward: Are you aware?

Councilperson Anders Urbom: Yes. We understand there's the code and that's all that's
required. They just want to understand how much more you understand beyond that.

Councilperson Dr. Anna E. Lightfoot-Ward: What's your name?
Joel Launchere: I know that all the neighborhoods are worried about their--
Councilperson Anders Urbom: Sorry, name and address for the record.

Joel Launchere: My name is Joel Launchere. I know that all neighborhoods worry about the
footprint of the house, but the footprint of the house is the same footprint of the existing
residents.

Mayor Omarr C. Nickerson: With the additional--

Joel Launchere: Just we need 40% because count first floor and second floor, but the
footprint--

Councilperson Anders Urbom: There's a pool there now?
Applicant: No.
Councilperson Anders Urbom: There's not a pool there now.

Joel Launchere: No, but the footprint is the same. On the driveway, we're going to do with
the seashell. Right now, it's in concrete, but we're going to do in the seashell to permeate the
drain to the soil.

Councilperson Anders Urbom: That sounds great. Then also, just as you do make plans to
dig out the cavity required for the pool, that is going to affect the way the water table
interacts with that property. Those types of things are what the residents--

Councilperson Dr. Anna E. Lightfoot-Ward: We're concerned about. We're--

Denise White: [inaudible 00:34:04] They want to know when you built your house and put
the pool in, if the water, when it rains, floods your neighbor, it floods the back. If he has a
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pool in front of the house, he's your neighbor. He already has a pool in front of the house. If
you build your house, will there be more water going into the front of the house because the
water can't soak into your ground because you have a pool and your house isn't raised on the
ground. The water now is going to push over into your neighbor's yard when it rains. It's not
going to soak into the ground.

Joel Launchere: [ understand, but the pool retain all the water, or 100% of the water. Some
cities, like Miami Beach, count for 50%, but the pool retain all the water. That's not a
problem for the drains and the lot, believe me.

Councilperson Anders Urbom: That's the resident. That is your neighbor's primary
concern. There are obviously secondary and tertiary concerns, but that is the primary
concern.

Mayor Omarr C. Nickerson: All right, any other-- it's like a mix between public comment
and a council. Any other public comment? No, okay. All right, so we're going to close up
public comment. Guys, I'm trying to stick to the rules here.

Werner Dreher: [unintelligible 00:35:38] 486 Northeast 87th Street. Just to be clear, the
specific question is when that water resides into the ground, are you going to push it onto
87th Street? Because 87th Street, then we have lower homes on the other side, and that's the
concern that's going to create the impact through the water impact. We want to be clear. I
think your explanation, you compare it to something else. You said, don't worry about it.
From where I was sitting at, with all due respect, we couldn't understand it, and I honestly
don't think the council understood it. With all respect, no-

Joel Launchere: The load is going to be a small swell and bring about the property to avoid
the water loading in the neighborhood. A little swell around the load.

Werner Dreher: Okay, but the question was specifically--
Joel Launchere: To retain the water.

Kathryn Lyon: At time of building permit, they do require drainage plans, and at that time,
they're required to retain all their water on site. That's what happens at the building permit
stage.

Werner Dreher: You can attest that the water's not going to go on 87th Street. It's not going
to create any additional flooding on 87th Street. You can attest to that?

Village Attorney Joseph Geller: Not myself. I'm not reviewing the drainage plans, but
when they do, that's the purpose of that.
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Werner Dreher: That's what I'm trying to get. Who can attest to that?

Applicant: We have several plans that are being--

Mayor Omarr C. Nickerson: Hold on, you guys. See, this is what I was talking about.
Werner Dreher: Sorry, sir.

Mayor Omarr C. Nickerson: Hold on. Yes, no, you guys are good. All right. Say what you
were going to say really quick.

Applicant: We have several plans that are being turned into the city for them to review for
these type of stuff not to happen.

Mayor Omarr C. Nickerson: What he's trying to basically say is that when someone's
building a new house, they have to go through the inspection process and get approved for
the drainage and things like that. He's saying that it's done at the county level?

Applicant: Yes, and city.

Mayor Omarr C. Nickerson: I think that's what the other one-- The thing, the problem is
that what Mr. Dreher is saying is that that's all well and good, but since they're not from this
community and don't live in this community, a lot of people just mark things off and they go
home, where we're stuck here and we're left with the consequences of when it goes bad and
it's like, "Oh, well, it was marked off, or it was passed, or I went through the process."
Because of the way the house is, we want you to be sure by what you're doing that it doesn't
contribute to these things that we're scared about and we're trying to avoid. That's what the
concern is.

Councilperson Dr. Anna E. Lightfoot-Ward: You haven't told us yet.

Mayor Omarr C. Nickerson: The thing about it is that if we don't see what we feel like a
definite solution to these concerns that are being addressed, we just don't have trust in these
other government entities coming in from the outside that they have our best-

Councilperson Dr. Anna E. Lightfoot-Ward: Interests.

Mayor Omarr C. Nickerson: -interests at heart. That's the problem, and that's where the
reservation is, if [ have that correct. Thank you very much.

Werner Dreher: Thank you, Mayor. I appreciate it.
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Applicant: I'm the owner of the property.
Mayor Omarr C. Nickerson: [ understand.
Applicant: Sorry, [ had a question. You guys don't check several plans, Village of El Portal?

Mayor Omarr C. Nickerson: We do, through the building department, yes, and we have
engineers that we do. Yes, we do that. Still that's the concern that you're hearing, is my point.
That's the concern that you're hearing. I don't think, and the reason why I'm going to stop this
right now, in a way, is because I don't think that they can give us the answer for the
comfortability because we'll just be going back and forth. I think now it's up to the council to
take this information, and we have to decide as residents what we feel like we want to do. It's
kind of on us. It's our responsibility at this point.

Councilperson Dr. Anna E. Lightfoot-Ward: It is on us.

Mayor Omarr C. Nickerson: I think that's where we're at. Thank you, Mr. Dreher.
Councilperson Dr. Anna E. Lightfoot-Ward: May I speak?

Mayor Omarr C. Nickerson: Yes, Councilperson Lightfoot.

Councilperson Dr. Anna E. Lightfoot-Ward: Gentlemen, we heard you the first time. We
did. You remember when you came the last time?

Applicant: First time here.

Councilperson Dr. Anna E. Lightfoot-Ward: Did you come the first time? This is your
first time?

Applicant: Yes.
Councilperson Dr. Anna E. Lightfoot-Ward: Haven't we seen them before?

Mayor Omarr C. Nickerson: No. So this is the first hearing. If it passes through this
hearing, then they would have to go to a regular council meeting for the final.

Councilperson Charles Winters: They would still have to go to the council meeting.

Mayor Omarr C. Nickerson: They would still have to go to the council meeting for the
final.
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Councilperson Dr. Anna E. Lightfoot-Ward: The only thing that we're concerned about--
please stop talking out loud. What we're concerned about is that you're going to build a
building that's not accustomed to the other buildings. That water's going to drain out whether
they have the thing on or it's just raining. You know this is Miami. We get rain. What we're
trying to say is you build a big building next to houses that have been here since what, 20-
something? It's really 1900s, since the 1900s.

We're walking around making sure that we don't have an excess of water, which you are
talking about. I heard you say you want to plan it, but you say anything about how you're
going to keep it from flowing. You didn't tell me anything about the ground. You just told me
about the house. We're talking about the ground. How are you going to keep it so that water
isn't everywhere and always other where? That's all we're trying to find out. What you're
talking about, you were kind one time to show us the diagram. Weren't you? Was that
someone else?

That was someone else? Either way, we're telling you upfront, before you put that thing and
make it real, that we are not going to tolerate overflows of water to the next neighbor or the
next street. You're going to lose a house if you have not gotten an idea that we, the El Portal
people, are not interested in big housing that can't keep water on that property. Instead, it's
going everywhere. Am I right? That's what we're talking about. We're not talking about how
you build. We're talking about what you're going to do with the ground. I haven't heard
anything that has changed my mind since the time you started talking a few months ago.

Applicant: This is my first time here.

Councilperson Dr. Anna E. Lightfoot-Ward: This is your first time in here?
Applicant: Yes.

Mayor Omarr C. Nickerson: This is your first time?

Applicant: We're happy to work with the city of El Portal to fix any draining issues. Again,
we're submitting plans for this not to happen. If you guys want to suggest anything for us to
improve that problem and to make the rest of the people that live here in the city of El Portal,
we're happy to do that, to work with the-- What department is that?

Councilperson Anders Urbom: Building department. Yes.
Applicant: The building department. Yes.

Councilperson Dr. Anna E. Lightfoot-Ward: How are you going to stop the water? It
comes down to how do you stop the water?
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Mayor Omarr C. Nickerson: Yes.

Councilperson Anders Urbom: Their answer is that they'll meet the requirements as
outlined by the-

Councilperson Dr. Anna E. Lightfoot-Ward: County.
Councilperson Anders Urbom: -county. Yes. That's the answer.

Mayor Omarr C. Nickerson: This is where we're at. These are our options. This is the first
reading.

Councilperson Anders Urbom: Hold on. Are we on the council here right now?
Mayor Omarr C. Nickerson: Yes.

Councilperson Anders Urbom: Can I just make one more--

Mayor Omarr C. Nickerson: Yes, go ahead.

Councilperson Anders Urbom: My actual biggest concern, honestly, is the two setbacks,
east and west, the five-foot and five-foot. That's actually my biggest concern. There's a
property on 89th where it just seems very obvious that as they actually put those walls in,
we're going to fudge six inches, seven inches. Seven inches this side, seven inches that side.
My biggest concern, honestly, is the setbacks being so exact to the five foot. Because in
application of actually laying foundation and starting to erect the walls, this is where the
game of inches is played and things like that.

This is not a fun seat to sit in, I'll tell you that, during these types of things, talking about
other people's property. You know what I mean? I'm someone who doesn't believe in HOAs.
I don't care what color people paint their houses. I understand the neighbors have to look at
it, but property rights is property rights. I'm not a big fan of telling people what to do with
their properties. It's not my comfort zone. As we look at these plans, we have our limitations.

I'm always glad to have a site plan that does not have variances. I'm always glad to have a
site plan that is not asking for us to bend our own rules. I very much appreciate a site plan
like this, actually, that doesn't have a request for any type of favors or rule bending. That
comes down to, you put in your site plan. You say you'll be at five feet and five feet. It'll be
our job to make sure as the foundation goes in and things like that. To the resident's question,
it's our building department that has a lot of that oversight.
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I say these things just so that you, as a builder, before you're breaking ground, before you're
getting going, you understand where your own pitfalls might be, your own challenges might
be as you get going, so that there would not be any interruption of work or a delay of
construction because of, "Man, why didn't anybody tell me this would be such a big issue."
You know what I mean? My greatest concern, flat out, is the setbacks.

I am extremely concerned that those, it's going to become a game of inches, and now we're
going to be down to four and a half feet on one side, four and three-quarters on another. To
the resident's point of, you drive through the neighborhood, and you're like, "Wow, this place
is amazing." You walk through the neighborhood, and you think, "It's so great to be here." A
lot of that is because there's so much open space. Front yards are open. Neighbors, like that.
I'll leave it at that and just say my personal greatest concern really is the setbacks.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Urbom. All right. I'm
going to let Councilperson Winters speak. I think he has something he wants to say, but let
me just put this in context. Where we're at right now, the going options right now are-- so
this is the planning and zoning committee meeting. They have to go through two meetings
regardless of what happens. This is the first meeting. We have one option. One option is to
vote with conditions that we want to see at the final hearing.

The first option is to vote it through as it is. The second option is to vote through what
conditions we want to see at the final hearing. The third option is to table and review and try
to put in place things we want to see. That's the third option. Table and ask them to put in
place things we want to see and come back. The fourth option is to plainly vote it down.
Those are our four options. Everybody understand the options? We all good? Okay.
Councilperson Winters.

Councilperson Charles Winters: Thank you. I didn't get your name, you're Ms. Hammond's
replacement tonight, right?

Kathryn Lyon: Yes, Kathryn Lyon.

Councilperson Charles Winters: All right. Wonderful. I have a few questions for you. The
two proposed satin leaf trees in the front have a mature canopy of 10 to 30 feet. A live oak
can be approximately 60 to 100 feet. If the applicant was to replace the two satin leaf trees in
the front yard with one adult-sized oak tree, would it satisfy the village requirements, or is it
required to have two oak trees in the front yard?

Kathryn Lyon: No. They're already over by three trees. They're only required to have five,
and they have eight.
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Councilperson Charles Winters: With your expertise, do you believe that we could fit two
oaks in that property or would it have to be reduced because the satin trees are more than half
the size of an oak tree, a full canopy?

Kathryn Lyon: That [ wouldn't know. I'm not an arborist.

Councilperson Charles Winters: This is something I would like to see if we go to council,
that we see an arborist telling us what is possible. Of course, the entire canopy in this area is
mostly oak trees. It's right here north of shore. Of course, I'd like to see as much as possible. I
do appreciate that you guys have gone over and beyond, it looks like, with your whole plant
inventory here. The plant schedule is very diverse, and I appreciate that.

I also understand everyone's concern as well when it comes to drainage. I feel that you can
address all this if we go to council meeting. If it's not addressed, then we would vote it down.
I think that you probably have all that stuff already in documents by now, right?

Applicant: Yes.
Councilperson Charles Winters: All right. Yes.

Mayor Omarr C. Nickerson: All right. Thank you very much. Any questions or comments
from the council before I ask what you guys want to do?

Councilperson Dr. Anna E. Lightfoot-Ward: I'm just looking to hear what I'm trying to
say. Are you all aware of the distance from what is already there where you want to build a
house? Are you already aware of that difference, yes or no?

Applicant: Yes.

Councilperson Dr. Anna E. Lightfoot-Ward: How are you aware? The information is not
that you can't build a house. The information is best to know how you are going to set that
house and how it's going to interrupt the ground. That's what this is all about. Anybody can
build a house, but if it's going to-- let's say it rains. The house is built, it starts to rain.
Everything gets flooded, including that, and it's all running in the street or in the neighbor's
yard because why? All you wanted to do was put a building up, yes or no? You're trying to
put up a building, a house, a home, not a store, right? You're talking about a home, right?

Applicant: Yes.
Councilperson Dr. Anna E. Lightfoot-Ward: You said mm-hmm. What does that mean?

Applicant: That means yes.
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Councilperson Dr. Anna E. Lightfoot-Ward: That means a yes. Okay. I just want to make
sure you understand. We're not picking on you. We're trying to stop something before it
starts. Just because we're a little bitty city doesn't mean you can come in and do anything you
want. I believe that you can do what you said, but you've not shown us in some time what's
really happening. That ground is the same ground that I live on. It's the same ground. It's just
in a different place. You see, we're not making any-

Applicant: When you say we're not showing you, what do you mean by that?
Councilperson Dr. Anna E. Lightfoot-Ward: Where are you building this house?

Mayor Omarr C. Nickerson: The question is that the concerns that we have, we're not
getting solutions for those concerns, and therefore, we feel like what we're looking for is not
being shown to us.

Applicant: How are you not getting solutions? We're working with the city for flooding not
to happen. How are we not getting solutions? Because I'm not an architect. Again, I'm the
owner of the property.

Councilperson Dr. Anna E. Lightfoot-Ward: Let him answer.

Mayor Omarr C. Nickerson: Even though you're working with the city, and we're going
through this process, and you're working with the consultant, there are certain realities that
we deal with in this community, and even after individuals work with the city, and even after
they work with consultants. It might not be their fault. It may be that the level to get your
approvals are much lower than the reality physically of the house and where we live. That
may be what it is. Maybe the level of approvals need to be raised. Maybe they haven't raised
with the times.

It may not be the building department's fault or the consultant's fault. We don't want to go
through the problem happening and then being told that, "Well, we went through the process
and we got approval." Then it's like, "Well, deal with it. We went through the process, we got
approval, so we're good on our side," because we're the ones that have to deal with the
situation once the house is built and once individuals are done and completed. That's the
apprehension that you're seeing.

Applicant: What would you suggest us to do?
Mayor Omarr C. Nickerson: Like I said--

Councilperson Dr. Anna E. Lightfoot-Ward: Talk about erosion.
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Mayor Omarr C. Nickerson: Like I said, the council up here has a responsibility where
they have those four options. I believe the second option, because the first option was to pass
it as is, or the third option. The second was we could pass it with conditions. The third
option, though, was we could table it, and we could see any changes that we want to see that
will make us feel whole. Any type of adjustments we want to see to make us feel whole, to
make us feel more comfortable with the situation. That was my third option, and the fourth
was to vote it down. Those are the options that the council has right now.

Joel Launchere: Right now, the footprint of the existing house is 2,500 square feet. The
proposed house, in the first floor, is less than 2,000 square feet. We have to get a city plan
permit. We have to present for professional engineering and professional calculation to
demonstrate the water retained in the lot, 100%, with soil, with [unintelligible 00:55:24].
The city plan has to calculate that problem. The water is not going to the neighborhood of the
lot, so we don't have a problem with retaining water in the lot. We have less square foot, the
existing house, and the footprint of the house. Just the house is a bigger house because half a
second floor, but the footprint in the lot is less than existing residence. That's not a problem
for retaining the water in the lot.

Mayor Omarr C. Nickerson: We understand what you're saying. All right. This is where
we're at, you all. I would need a motion of some sort. Again, we have the option, number
one, of voting it through to the final hearing as is. They still have to go through another
hearing regardless. If they do pass tonight, that's option number one, to vote it through to the
final hearing as is. Option number two is to vote it through with certain conditions that we
can lay out now that we want to see you going into the final hearing.

Option number three is to table it for tonight, come back to another planning and zoning
meeting with a review and maybe suggestions to come back to another planning and zoning
committee meeting. That's option number three. Option number four is to vote it down as is,
and that would be the end of that. I'm looking for a motion based on one of those four
options, I suppose.

Councilperson Anders Urbom: I believe that a lot of the responsibility lays on the council
and our building department, our code, our charrette. I have a difficult time going against
what current laws are. It's hard for me to do that. It's hard for me to just say, well, I don't like
this or-- It's difficult for me to-- We need our charrette committee to get us into the future.
We got to put some more teeth into some of the code. I move to advance this application.

Councilperson Dr. Anna E. Lightfoot-Ward: You move to advance it?

Councilperson Anders Urbom: Yes, I move to approve this application to consideration in
front of the council.
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Mayor Omarr C. Nickerson: We have a motion to approve to the final hearing. Do we have
a second?

Councilperson Charles Winters: [ would like to second, and this is not a condition, but just
to let you know, for my vote in the council meeting, I would want to see those things we
talked about earlier. I will motion to second the motion.

Mayor Omarr C. Nickerson: Without conditions?
Councilperson Charles Winters: Without conditions, he just won't get my vote, right?
Mayor Omarr C. Nickerson: I got you. I got you.

Councilperson Dr. Anna E. Lightfoot-Ward: We're going to do it right, or we're not? This
is your second time here?

Applicant: No, ma'am.

Mayor Omarr C. Nickerson: We're good. We're good. We're good. We have a motion, and
we have a second. Madam Clerk, this will be moved to the September--

Village Clerk Yenise Jacobi: No.
Mayor Omarr C. Nickerson: October?
Village Clerk Yenise Jacobi: Yes.

Mayor Omarr C. Nickerson: October council meeting. This will be moved to the October
council meeting. Madam Clerk, can we please have roll call on this, please?

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters.
Councilperson Charles Winters: Yes.

Mayor Omarr C. Nickerson: Member Urbom.

Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: No.

Village Clerk Yenise Jacobi: Chair Nickerson.
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Mayor Omarr C. Nickerson: No.
Village Clerk Yenise Jacobi: It's a two-two.
Councilperson Charles Winters: Yes, what do we do about that?

Mayor Omarr C. Nickerson: No, it doesn't pass. We need another motion, or somebody
can remake the motion. We have those four options.

Councilperson Anders Urbom: Is there a condition you're looking for, Mayor?

Mayor Omarr C. Nickerson: [ would feel comfortable with a table and a review to see if
there's anything else we could implement to help shore up the flooding situation.

Councilperson Anders Urbom: That's my desire as well. However, between now to
October, is a table and a review. While I don't feel confident I would be able to vote on this
as a final project tonight, I certainly don't feel that way. I definitely do not feel that I'm in a
position where I could just approve it as is on a final tonight. That's not where I'm at. I do
think that we have articulated primary concerns. I think that the builder is in a better position
now than they were before the meeting with an understanding of what the primary concerns
of residents are. And I feel that the time between now and the next time we see the applicant,
there will be time for review.

Mayor Omarr C. Nickerson: You're basically saying pass it tonight as is, and then try to
implement?

Councilperson Anders Urbom: That was my motion, but I was just asking for clarification
from you in terms of where-

Mayor Omarr C. Nickerson: No, I understand.

Councilperson Anders Urbom: -you're trying to be at, and I think we're all-- Let's say we
table this, so a P&Z meeting in which month?

Mayor Omarr C. Nickerson: P&Z meeting could be in September.
Councilperson Anders Urbom: What month will it be in?
Mayor Omarr C. Nickerson: It's whenever we can get a--

Councilperson Anders Urbom: What month will it be in?
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Mayor Omarr C. Nickerson: I don't understand what you're asking.

Councilperson Anders Urbom: I'm asking how much beyond October are we going to be
having a--

Mayor Omarr C. Nickerson: If we get a quorum, we can do a P&Z in August. A P&Z
could be in September. It just depends on if we have a quorum. We can do a P&Z whenever.
I understand what you're saying. For clarification, I'm just saying that you're basically saying
pass it tonight as is, and between tonight and when we get the final hearing in October, that's
enough time to look over it, and if we don't feel comfortable with it, then in October, we can
vote it down.

Councilperson Anders Urbom: I don't see anything in this application that's far enough
outside of the code to cause me to give any other instruction other than to have more time to
review the plans. I feel confident that between now and October, I will be in a position to
speak exceptionally, well, the full spectrum on it, by the time October gets here at that
meeting, I'm confident I'll be in a position to be able to make an exactitude of decision. I just
don't see anything in this application on its face that has me at a full stop.

I don't think you're saying you're at a full stop either, but in terms of tabling, I would like a
more clear timeline on what tabling would entail. It sounds like you're saying we could table
this, discuss it again, and still arrive at a decision in time to put it in front of the October
council meeting.

Mayor Omarr C. Nickerson: We could.
Councilperson Anders Urbom: Are you believing that that is what's going to happen?
Mayor Omarr C. Nickerson: We could, yes.

Councilperson Anders Urbom: If this were to be tabled tonight, you were feeling confident
that we would revisit it with enough time.

Mayor Omarr C. Nickerson: If I can get it, I'll be one. I can get a minimum of two other
individuals. I'll do it whenever we can do it. This is my situation, though, Councilperson
Urbom. Let's say we pass it through tonight, and yes, I agree with you. We have enough time
between now and October to look at it and to really digest it and to maybe even come up with
ideas, but now we come into the October meeting, which is the final hearing, and we haven't
given them any conditions or ideas. Then we get there, they're coming with the same exact
thing.
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Then at the final hearing we say, "Hey, we don't feel comfortable with this. You should do
this, this, and that." Then we have to, you know what I mean? It's like either we do it now
and they come back with those changes or adjustments or whatever. We table it, or we do it
at the final hearing.

Councilperson Anders Urbom: I move to table the item to a P&Z meeting no later than the
end of August.

Councilperson Charles Winters: Can we come with an exact week in August? I know she
has to figure out who's available.

Village Clerk Yenise Jacobi: Yes. The problem with August is it's our recess and a lot of
you are out, and that is the only thing with August. I think the planning and zoning--

Councilperson Anders Urbom: Then, what's the problem with September? The problem
with September is budget.

Village Clerk Yenise Jacobi: Yes. I think she has the suggestion coming from the direct
planning and zoning.

Katherine Line: Can I recommend a condition that they provide--

Councilperson Anders Urbom: We pay your organization a lot of money to have you come
and give us recommendations, so please give us a recommendation.

Katherine Line: Just a condition that at the next hearing in September or October, whenever
the clerk schedules it, they'll bring engineering certification that all water will be retained on
site, and they'll have the drainage plans and everything at that time.

Councilperson Anders Urbom: I think we all know that that would be the case. I've said
that I will be available. I will make myself available for meetings in August. I know it's
recessed, but I have said that. That's what we're here to do. I don't mind cramming another
meeting into September. If that's what has to get done, that's what gets done. My motion is on
the table as end of August. No later than.

Mayor Omarr C. Nickerson: Okay. I know that August is the recess for individuals, but
also school starts a lot earlier this year, like the second week of August.

Village Clerk Yenise Jacobi: I also have to count with elections. They do use this, and they
need two weeks. I forgot about that. Actually, I'm waiting on them. That's another reason
why we don't do it in August, because they do use this facility. No one can be in here with
these machines.
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Councilperson Anders Urbom: I withdraw my motion.
Village Clerk Yenise Jacobi: I forgot about that.

Councilperson Anders Urbom: I withdraw my motion, and I move to table this to the third
week of September. I move to table this to the third week of September, regardless of current
calendar.

Mayor Omarr C. Nickerson: All right, we're good. One, two, three. Yes, third week of
September we'd be good. All right, we do have a motion on the table, you guys, to table this
until the third week of September, and to review it and come back with possible suggestions
that we heard as a condition that they come back with. Can you say it again so they're clear?
They come back with engineering?

Katherine Line: Yes. Usually, at building permit, they're required to have engineer
certification and drainage plans, and everything needs to meet the code. If they can provide
that at the next meeting, I don't know if that would be a condition that the council would be
comfortable with.

Mayor Omarr C. Nickerson: That's the condition we're looking for with the table to come
back. Do you guys understand the condition?

Applicant 2: Yes.

Mayor Omarr C. Nickerson: All right. Thank you very much. That's the motion. We do
have a motion. Do we have a second for that motion?

Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: We have a second for that motion, Councilperson Lightfoot-
Ward. Madam Clerk, I would just like a roll call, please.

Village Clerk Yenise Jacobi: Roll call. Member Winters?
Councilperson Charles Winters: I just wanted the exact date before.
Mayor Omarr C. Nickerson: I said third week of September.

Councilperson Charles Winters: The third week, so there's no exact. It's just any day
between that third week, Monday to Friday.

Village Clerk Yenise Jacobi: Yes, I guess the date that I can get-
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Councilperson Anders Urbom: Correct.
Village Clerk Yenise Jacobi: -everybody on board.

Councilperson Charles Winters: Sorry, I got to look at the calendar. [chuckles] [silence]
Yes.

Village Clerk Yenise Jacobi: Yes. Councilperson Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: What is the motion?

Village Clerk Yenise Jacobi: It is to move it to September to come back the third week with
conditions.

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Okay. Yes? Okay, perfect. Councilperson Anders Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes four to one.

Mayor Omarr C. Nickerson: Clerk Jacobi, you were saying we had somebody here?
Village Clerk Yenise Jacobi: Oh, yes. Daphne Campbell.

Mayor Omarr C. Nickerson: Senator Campbell, come on up. The first thing is, Senator
Campbell, until the clerk told me you were here, I had no-- Why'd you sit in the back?

Councilperson Dr. Anna E. Lightfoot-Ward: Why are you sitting was back there?
Mayor Omarr C. Nickerson: I had no idea you were here.

Councilperson Dr. Anna E. Lightfoot-Ward: Who told you to sit in the back? We know
you.

Mayor Omarr C. Nickerson: I had no idea you were here. Zero, until the clerk came and
whispered it in my ear. Come up.
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[background conversation]

Mayor Omarr C. Nickerson: Madam Senator, how are you doing?

Senator Daphne Campbell: I'm doing fine.

Mayor Omarr C. Nickerson: You're here, and these are your constituents here.

Senator Daphne Campbell: I was sitting in the back quietly.

Mayor Omarr C. Nickerson: Why were you sitting there? I had no idea you were here.
Senator Daphne Campbell: Because I'm watching you guys, because it's been a long time.
Mayor Omarr C. Nickerson: | had no clue.

Councilperson Dr. Anna E. Lightfoot-Ward: You're always watching.

Senator Daphne Campbell: [chuckles] Of course.

Mayor Omarr C. Nickerson: We appreciate you being here, but not only that, we're going
to have you talk to the people really quickly before we move to the next item. There's
something else that you're up for. You've been up in Tallahassee for a very, very long time-

Senator Daphne Campbell: Correct.

Mayor Omarr C. Nickerson: -and you're looking on your way back up there.
Senator Daphne Campbell: Correct.

Mayor Omarr C. Nickerson: Councilperson Urbom.

Councilperson Dr. Anna E. Lightfoot-Ward: Urbom.

Mayor Omarr C. Nickerson: Councilperson Urbom. Tell us what's going on. Tell us the
latest really quickly.

Senator Daphne Campbell: Let me say good evening to everyone. I'm Senator Daphne
Campbell. I represent this town for eight full years in Tallahassee. I was the one who bring a
lot of money here. I don't know if they don't get money no more, but I used to bring a lot of
money. I could assure you I'm going to bring more. I was the one who did a street name for
our beloved past mayor, Daisy Black. I heard someone was talking about drainage, and I kept
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saying to myself, I used to bring them a lot of money for the drainage. [laughs] Listen, I don't
know, it's been eight years I haven't been here.

Everybody knew I lost a son in 2021, so I sat back a little bit, but everybody calls me back to
come back, so I'm here. I'm back. You don't have to worry about money anymore. You don't
have to worry about drainage money anymore. You don't have to worry about no
appropriation here anymore because Daphne Campbell is back.

[laughter]
Councilperson Dr. Anna E. Lightfoot-Ward: Amen.

Mayor Omarr C. Nickerson: Senator Campbell, we really appreciate it. Before you leave,
just tell us your top three priorities as you feel like you're going back to Tallahassee.

Senator Daphne Campbell: As usual, my top three priorities is housing issues. El Portal, we
don't have that that much, but other, like North Miami Shores, we do have that. The district
have four cities, North Miami, Miami Shores, El Portal, and Biscayne Park. I don't know if
anyone knew. I was the one who bring the money to Biscayne Park-

Councilperson Dr. Anna E. Lightfoot-Ward: We know.

Senator Daphne Campbell: -to build the city, the city hall. They didn't ever have a city hall
before. They have a lot of cabins. When I got elected 2010, I went to visit Biscayne Park, and
I saw water was dripping, and then they have a little bucket to pick it up, so I said, "No way,
I have to fight for that," so I did. This is why I was able to bring, as a proud Democrat, over
$4 billion to all the cities I did represent. As a state representative, I had four cities. As a state
senator, [ had 15 cities, and everyone got money from the appropriation from Tallahassee.
Everyone. Not even one don't get no money. I am back. Let's work together, and let's get the
village moving.

[applause]

Mayor Omarr C. Nickerson: As you step off, just remind us, because you're going back for
the state rep seat, correct?

Senator Daphne Campbell: Correct.
Mayor Omarr C. Nickerson: You were state rep, then you went to state senator.

Senator Daphne Campbell: Correct.
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Mayor Omarr C. Nickerson: Now you're going back to state rep.
Senator Daphne Campbell: Correct.
Mayor Omarr C. Nickerson: Your state rep seat covers what cities? It's very important.

Senator Daphne Campbell: Four. I just said it. North Miami, Miami Shores, El Portal,
Biscayne Park. Only four cities, but we do have neighbors. The neighbors are, we have
Biscayne Garden, Arcola Lakes, Little River, Little Haiti, a very small part of the city where
Commissioner Ken Adamant, and small-form Commissioner Christine King, and Wynwood.
That's it.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate it. Next time, sit in the
front. I had no idea you were here.

Councilperson Dr. Anna E. Lightfoot-Ward: Sometimes you have to lay back and sit back
and make sure-

Mayor Omarr C. Nickerson: Yes, but [ don't want to waste your time.
Senator Daphne Campbell: -they see who you are, because I was very popular in El Portal.
Councilperson Dr. Anna E. Lightfoot-Ward: Yes, you still are.

Senator Daphne Campbell: Yes, okay. I work a lot in El Portal. We do a lot of food drive. I
help a lot of citizens with all situations. You name it. Just Google Daphne Campbell, you see
all the work. Even ChatGPT told me everything I've done in El Portal. I can't believe it.

[laughter]

Mayor Omarr C. Nickerson: All right, thank you very much, Madam Senator.
Senator Daphne Campbell: Thank you so much, and God bless you, guys.

Mayor Omarr C. Nickerson: It's so good to see you. God bless you. Take care.
Senator Daphne Campbell: Nice to see you guys.

Mayor Omarr C. Nickerson: Have a good night.

Senator Daphne Campbell: Oh, I don't know him. Sir, get yourself over here. [laughs]
?Councilperson Charles Winters: The lady is asking what her number is.
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Councilperson Dr. Anna E. Lightfoot-Ward: They want your number.
Mayor Omarr C. Nickerson: Say your voting number.

Senator Daphne Campbell: Oh.

Resident: What number?

Senator Daphne Campbell: My number? First, I'm Senator Daphne Campbell. Let me give
you my cell number as well, because my cell number is public. I'm a public servant. 786-274-
0166, and my punch number is 102. That's it.

Mayor Omarr C. Nickerson: Thank you very much.

Senator Daphne Campbell: Oh, thank you. Look at my colleagues right there.
Representative Joe Geller. I always seen them. I don't know if you want to go back like me,
but anyway, we're still working together. All right?

Mayor Omarr C. Nickerson: You know he's a school board member now, so.
Senator Daphne Campbell: That's right, a school board member.
Councilperson Dr. Anna E. Lightfoot-Ward: That's right.

Senator Daphne Campbell: We're going to continue-

Mayor Omarr C. Nickerson: All right, you guys.

Senator Daphne Campbell: -working together to bring money for the public school. All
right? Thank you so much. God bless.

Mayor Omarr C. Nickerson: Thank you very much.

Senator Daphne Campbell: Have a blessed night.

Mayor Omarr C. Nickerson: Okay, Madam Senator.

Councilperson Dr. Anna E. Lightfoot-Ward: You know our attorney, right?
Mayor Omarr C. Nickerson: Thank you very much, Madam Senator.

Senator Daphne Campbell: Huh?
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Councilperson Dr. Anna E. Lightfoot-Ward: You know our attorney, right?
Senator Daphne Campbell: I know him. See? I'm not going to forget you.

Mayor Omarr C. Nickerson: Very good. We're moving on to E2, you guys. This is 2
Northwest 88th Street. 2 Northwest 88th Street. Okay?

Councilperson Charles Winters: I'm unfortunately going to have to leave soon, so I'd like
to see if we can change the agenda to whoever flew from New York. I think you said
something like that. Ms. Jacobi, which agenda item was the one that was flying in from New
York?

Village Clerk Yenise Jacobi: The last one.

Councilperson Charles Winters: Can I make a motion to move the last agenda?
Village Clerk Yenise Jacobi: She's been waiting too-

Councilperson Dr. Anna E. Lightfoot-Ward: She's been waiting.

Village Clerk Yenise Jacobi: -for a long time that she's here. She's actually [inaudible
01:15:02].

Councilperson Dr. Anna E. Lightfoot-Ward: Let her come up.
Councilperson Charles Winters: I didn't get it out.

Applicant 2: We're going to be really quick.

Katherine Line: Okay. The applicant's requesting--

Village Clerk Yenise Jacobi: She's actually asking for the same thing.
Applicant 2: Trust me, super quick.

Councilperson Dr. Anna E. Lightfoot-Ward: Okay.

Katherine Line: The applicant is requesting a variance approval for hedges in the setback of
a new single-family residence at 2 Northwest 89th Street. The site is an 11,000 square foot
lot and the current home was built in 1953. The applicant installed hedges without a permit.
The property was cited by code enforcement. The hedges are both in the front and side
setbacks. The hedges will be maintained at 4 feet. Applicant states hedges are needed due to
the visual noise from 2nd Street. Staff reviewed the applicant's code criteria and found no
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issues. Approval is recommended for hedges in the front and side setbacks. Applicant
demonstrates hardship due to the house's unique location on a busy road.

Mayor Omarr C. Nickerson: All right. Thank you very much. Are there any questions or
comments from the council before we move to the audience?

Councilperson Anders Urbom: Yes. We're talking about part of these hedges are across the
frontage of the property?

Katherine Line: Yes.

Councilperson Anders Urbom: How high are they?
Katherine Line: The proposed is 4 feet.

Applicant 2: 4 feet.

Councilperson Anders Urbom: What do you mean proposed? I thought this was an after
the fact.

Katherine Line: It's an after-the-fact. I don't know what it is at the moment.
Applicant 2: They are 4 feet.

Councilperson Anders Urbom: They are 4 feet.

Applicant 2: Yes. | have pictures.

Councilperson Anders Urbom: Those are my questions.

Mayor Omarr C. Nickerson: All right. Any other questions? Councilperson Winters? No.
Any questions from the audience about this particular item, E2? Going once, going twice,
three times. No, I don't see any. Coming back to the council, do I have a motion or any other
questions or comments?

Councilperson Charles Winters: I make a motion to pass it as is.

Mayor Omarr C. Nickerson: Okay, we have a motion to approve. Do I have a second?
Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: Second by Councilperson Lightfoot-Ward. Madam Clerk,

may I please have a roll call? This does have to go to the full council meeting in October.
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Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Senator Daphne Campbell: She said yes. She's right here.
Village Clerk Yenise Jacobi: Oh. [laughs] Councilperson Urbom?
Councilperson Anders Urbom: No.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes three to one.

Mayor Omarr C. Nickerson: All right, let's move on to E3. Take care. Have a great night.
Participant 1: Sorry.

Mayor Omarr C. Nickerson: Have a great night. Take care. E3, this is 8635 North Miami
Avenue.

Katherine Line: The applicant is requesting a variance to convert a garage to a living area
with an existing residence at 8635 Miami Avenue. The applicant is bringing the house up to
code. The site is 7,875 square feet, and the house was built in 1957. The carport was enclosed
to convert into a garage. Then the garage was previously converted into a living space, and
the application is for an after-the-fact variance. The garage enclosure is compatible with the
existing home.

The existing driveway can accommodate more than one vehicle. Staff reviewed the
applicant's code criteria and found no issues. Approval is recommended for the garage
enclosure. Applicant is bringing the former garage enclosure up to code.

Councilperson Anders Urbom: Okay, someone has to help me understand how a garage
conversion was accomplished as an after-the-fact.

Mayor Omarr C. Nickerson: Let me ask this question.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA we.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 07/30/26
Meeting Start: 7:50 PM
Meeting End: 9:33 PM
Meeting Length: 01:43:46

Katherine Line: Is the applicant here?

Village Clerk Yenise Jacobi: [inaudible 01:18:12] that's what I was looking for [inaudible
01:18:13]

Councilperson Anders Urbom: If the applicant's not here, we're to table this immediately.
Katherine Line: Okay.

Councilperson Charles Winters: I second that.

Mayor Omarr C. Nickerson: Yes.

Councilperson Anders Urbom: Is the applicant not here?

Village Clerk Yenise Jacobi: The applicant is not here. That was what I was looking for
[crosstalk].

Councilperson Anders Urbom: I move to table this item for the next P&Z meeting.
Katherine Line: Okay.
Councilperson Charles Winters: I second it.

Mayor Omarr C. Nickerson: Okay, we have a table, and we have a second. Let me ask one
question. The garage, it used to be a carport. It was enclosed, correct?

Katherine Line: Yes.

Mayor Omarr C. Nickerson: Okay. When it was enclosed as a garage, have we been in
there to see that they've converted it to a living space already, or is it still a car garage as far
as we know, it's just enclosed?

Katherine Line: Yes. They enclosed off the front of the home. It no longer has a garage
door.

Councilperson Anders Urbom: They have not converted the interior yet.
Mayor Omarr C. Nickerson: What do we know?

Councilperson Anders Urbom: My curiosity-

Mayor Omarr C. Nickerson: That was my question.
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Councilperson Anders Urbom: -is how is any permit obtained for this?
Mayor Omarr C. Nickerson: They wouldn't have gotten it from here.
Councilperson Anders Urbom: We've got to find out what happened to there.
Councilperson Charles Winters: We have a motion on the second. [chuckles]

Katherine Line: The garage was previously converted into a living space, so I guess code
enforcement caught on to it that they had enclosed it.

Mayor Omarr C. Nickerson: Okay, that's what I wanted to know. All right, we do have a
motion, we do have a second. Madam Clerk, may I please have roll call to table this?

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?

Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom?

Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes four to none.

Mayor Omarr C. Nickerson: Thank you very much. E4, 8620 Northeast 2nd Avenue.

Katherine Line: The applicant is requesting variance approval for hedges in the setback of, I
don't why it says business, but 8720 Northeast 2nd Avenue. The site is 7,344 square feet, and
the current building was built in 1944. The applicant installed hedges without a permit. The
property was cited by code enforcement. The hedges are in the front setback. The hedges will
be maintained at 4 feet. Applicant states hedges are needed due to visual noise from 2nd
Avenue. Staff reviewed the applicant's code criteria and found no issues. Approval is
recommended for the hedges in the front setback.
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Mayor Omarr C. Nickerson: Thank you very much. I appreciate that. Council, questions,
comments?

Councilperson Anders Urbom: Do we have anything? My question is, this is for the
council, for our side here, when it comes to a property owner who's going to put in
landscaping, and that landscaping involves fencing in absentia. We're not talking about a
fence, we're talking about a hedge. If this was a fence, it would be a no-brainer. The fence
has to be removed immediately, absolutely, without question.

Now we're dealing with a hedge instead of a fence, so the question becomes, when someone
contracts a landscaper to come in and put things like this in, is there anything in a
landscaper's day-to-day activities that would cause them to say, "Let me find out if this is
within code?" I feel like, once again, we're dealing with a lack of teeth in a code or
something to that effect. This property was purchased two years ago?

David Raposo: 2023.

Councilperson Anders Urbom: 2023, three years ago. Okay. All right. You guys have
made improvements to the structure as well. Is that right?

David Raposo: Yes. We painted the property with the landscaping.
Councilperson Anders Urbom: This is the corner lot?

David Raposo: What's that?

Councilperson Anders Urbom: This is the corner lot.

David Raposo: Right next door.

Councilperson Anders Urbom: Okay, there we go. Immediately adjacent.
David Raposo: Yes.

Councilperson Anders Urbom: Okay.

Mayor Omarr C. Nickerson: On the southbound side of the street.

Councilperson Anders Urbom: Okay. These hedges run front, and then they continue along
the--

David Raposo: The hedges on the side we left, but that's the front, northeast second.
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Councilperson Anders Urbom: Yes. Okay. Did you own property in El Portal before you
bought that property?

David Raposo: We live in Miami Shores.

Councilperson Anders Urbom: You live in Miami Shores.

David Raposo: Yes, but this is the first El Portal property.

Councilperson Anders Urbom: All right. Okay, those are my questions so far.

David Raposo: By the way, I heard everybody introduce, so I'll just say David Raposo is my
name. I'm the owner.

Councilperson Charles Winters: I just want you to know I like what I saw.
David Raposo: Thank you.

Councilperson Dr. Anna E. Lightfoot-Ward: I see what you did, and it looks much better
than it used to look.

David Raposo: Thank you.
Councilperson Dr. Anna E. Lightfoot-Ward: Thank you.

Mayor Omarr C. Nickerson: All right. Any questions or comments from the audience for
this particular item? Hearing, seeing none. Back to the council, do I have a motion from the
council?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.
Councilperson Charles Winters: Second.

Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward. Second by
Councilperson Winters. Madam Clerk, could I please have roll call, please?

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters.
Councilperson Charles Winters: Yes.
Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
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Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: No.

Village Clerk Yenise Jacobi: Mayor Nickerson.

Mayor Omarr C. Nickerson: You make it harder, Urbom. Yes.
Village Clerk Yenise Jacobi: Motion passes three to one.

Mayor Omarr C. Nickerson: Okay. Somebody will be in touch with you. You have to
come back in October.

David Raposo: I heard.
Mayor Omarr C. Nickerson: We'll be in touch with you, okay?
Councilperson Anders Urbom: Here you go.

Mayor Omarr C. Nickerson: Thank you very much. Good and Welfare, if anybody has
anything that they want to say, come up and talk. Name and address for the record.

[silence]

George Alvarez: Hi. George Alvarez, 165 Northwest 88th Street. Quickly, I thank you for
the council's indulgence. Number one, I just ran across the street with a tape measure because
I'm the guy who has a tape measure in my car, [chuckles] which relates to my apology from a
few nights ago to Attorney Geller. I was trying to help the council. Like, "Oh, no, it's not.
There is no 5th Avenue here." I'm a fixer. I try to fix things. It sometimes gets you in a little
trouble. Ask any ex of mine. Listen first, fix later. Anyway, obviously, this is a non-survey
number here, but [ went with a tape measure.

There is a construction fence between the previous applicant's proposed property, 435
Northeast 87th, and the new build that's there right now. From the wall of the existing
structure, which I don't know where he said it was more than 2,000 square feet. It's listed at
not even 1,600 square feet. The east wall to the construction fence is about 6.5 feet. The
construction fence to the new build's west wall is barely 4 feet. Depending on where that
fence is, somebody's going to sue somebody else because those setbacks, there's no way that
they're going to be maintained.

If the applicant is building something that he or she believes to be outside of the 5-foot
setback, they may be proven wrong. I would have loved to have suggested that be a condition
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of the things that you guys asked for, but that is not 10 feet. I'd say it's about 9.5 feet between
the existing wall and the new build next door. That is that. I am going to use the last 45
seconds of my time here in Good and Welfare to once again ask for any updates regarding
any of the properties proposed at Little Farm or at the former Raider site.

I think the sooner that this council gets ahead of big developments or any developments as
we saw tonight, the quicker the fears can be allayed, and if the fears are justified, can be dealt
with in a way that works for the developer as well as for the village. I know I was thinking
next seeing this new build across the street that, wow, the person who owns that old house at
435, they can't be happy with the sun being blocked out from them every morning. Well, now
neither will the new build's owner as far as sunsets go.

I'd love to know, is there some sort of enforcement teeth, to quote what one of you guys said
a little bit earlier, for situations where you found somebody built a house and they've
exploited the setback rule? I'd like to know about that. Perhaps the city attorney or one of you
guys. [ would again-

Village Attorney Joseph Geller: Ask the question.

George Alvarez: Okay, thank you. If somebody builds a property and flouts the setback or
the swale or whatever, and let's say that they are not outside of 5 feet of the boundary of the
property line, is there a penalty for that? Can he answer? I'm sorry?

Councilperson Dr. Anna E. Lightfoot-Ward: You can. You're talking to the attorney.
Councilperson Anders Urbom: I like this question.

Village Attorney Joseph Geller: The short answer is there's no one-size-fits-all answer.
Each property is going to be different depending on the nature of the property, the kind of
violation, the effect of it, whether it can be remedied or not. Each case is fact-specific.

George Alvarez: Okay, so there are codes which will inevitably be debated by any parties
therein. Okay.

Village Attorney Joseph Geller: That's what lawyers are for.

George Alvarez: [laughs] I understand it's a sturdy profession, as Abraham Lincoln once
said.

[laughter]
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George Alvarez: Okay. Thank you, Mr. Geller. I would like to again request the name of the
program under which the septic system is going to happen since it's not Connect 2 Protect.
I'm sorry. There was something else I was going to ask, but you are saved. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Anyone else in Good and Welfare?

Adam Simon: [inaudible 01:28:39] Adam Simon, 360 Northeast 85th Street. I just wanted
to ask one question, which has been my concern since I moved on 85th Street in 2012, which
is the speed bumps that was briefly brought up. Then it seems like it was canned, but I'm not
sure what the next step with the speed bumps are. I can tell you that I have a four-year-old
child. I live on 85th Street. I would say in the last four years, there's probably been three
dozen times an incidence where you go to the end of my driveway, there's cars parked in the
swale.

He tries to go a little bit out, and cars are flying by at 50, 60 miles an hour. He's almost been
hit at least two dozen times. He's four. He's starting to move around, and it's very unsafe.
From what I heard is that there might be alternate solutions to speed bumps. I don't want that
conversation to stop. I can tell you that if you put big enough speed bumps in, it may not be
the perfect solution, but it is some solution, even if it's temporary. I only ask that if it's
already passed and you already have the funding and the money for them, let's have a little
bit of progress on that front.

Because I go back and I'm just thinking about the last, since I've come to these meetings, |
don't see a whole lot other than this tot lot, which is awesome for me because I have a four-
year-old and we're always there. [ know Councilperson Urbom the same. He's got kids, and
he's there. Everything I do in my life now is about my child. Our street is not safe. If I ever
did run for council, which I'm not going to do, but if I ever did run, it's going to be on safety
because that to me is, especially I'm seeing more and more kids in this area, more and more
kids in El Portal that I've seen in the last 10 years.

They're everywhere. There's nannies and parents all over the place. We don't have sidewalks
on our street. There's nowhere to move. When you have cars going 45, 50 miles an hour on
that street, on their cell phones, it's just very unsafe. The only thing I'm asking for is speed
bumps as a resident. I know I got one guy that wants cobblestone streets that's never going to
happen. I think let's use logic and use some funding where it's going to actually contribute to
some safety in El Portal. I appreciate it. I got two seconds left. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that. It just didn't get a
second that night, but it was already passed previously. I was just trying to shore it up.
Hopefully, we can bring it back. Anybody can bring it back because it just didn't get a
second. It's not like it failed that night. Hopefully, I can bring it back soon.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA we.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 07/30/26
Meeting Start: 7:50 PM
Meeting End: 9:33 PM
Meeting Length: 01:43:46

Councilperson Dr. Anna E. Lightfoot-Ward: Madam Mayor. I did say madam. I should
say mister.

Mayor Omarr C. Nickerson: It's all good.

Councilperson Dr. Anna E. Lightfoot-Ward: Doc, I'm thinking about what the gentleman
has just said.

Mayor Omarr C. Nickerson: They've been working. I put them over there by your house,
Doc. They're working really good.

Councilperson Dr. Anna E. Lightfoot-Ward: Yes. They put the speed bumps in most of
the small areas. Where I lived at, I was glad. They slowed that traffic so purely that even I
had to say, "My goodness," and be grateful because people used to run past. Y'all know I live
on 88th Terrace. They just ran through the place, but now it doesn't do that. Because they
don't do it because we did something. This council did something about that.

Mayor Omarr C. Nickerson: Absolutely.

Councilperson Dr. Anna E. Lightfoot-Ward: That's why more people want what we have.
I told them to just come and tell us. I told them, "Just come and tell us. Let's look at what we
can do." Thank you, Mayor.

Mayor Omarr C. Nickerson: Thank you very much.

Mike Parker: Hi, everyone. Mike Parker, 8565 Northeast 4th Avenue Road, just two doors
down. I watch most of the meetings online. First of all, I wanted to say I really appreciate
that they are available online because I can't always make it. There may be more people
actually paying attention than we realize, which is great. Then as I watch those, I do notice,
and I don't expect the residents to be as professional as our mayor and council members. A
lot of times people are talking when you can't hear, or they're talking when other people are
talking, or they're saying things that they're not really grounded.

In fact, they're getting fired up because we all are fired up about certain issues like the tree
canopy and things that I'm fired up about as well. I just feel like it doesn't add to the
discussion when people aren't making their decisions based on facts. Then when the
applicants were here, I was a little disturbed the way they were treated. I'm not in favor of
McMansions myself either. It was clear that there were some things that were inaccurate the
way it was described. We didn't know if it was 4,000 feet or 2,500 feet. Just the accuracy and
having the right facts so everyone's making decisions based on the facts.
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I know what that lot looks like. There's no trees in the front, so they were going from zero to
eight. They were within all the guidelines of what the city asked for. I was surprised how
much pushback there was on the facts. If we didn't really want big houses overcrowding lots,
then we shouldn't have put three houses on a single-family lot on the corner. That ship has
sailed. I think if we don't want less than 5-foot setbacks, we should make that the code.
Ideally, they could find a smaller way to do it, but they need to maximize their property. I
was just a little disappointed the way that they were treated.

Councilmember, you had said they had been here before, which implied that maybe they
were trying to pull a fast one on us or something. They had said twice that it was their first
time. They shouldn't have come with any baggage. I think that may have clouded the
discussion as well. I just wanted to say I don't expect professionalism from the citizens.
We're not public speakers, but I do expect it from our elected officials. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate that.
Councilperson Dr. Anna E. Lightfoot-Ward: Did he say what he wanted?

Mayor Omarr C. Nickerson: Yes, he said it. Any last questions or comments, Good and
Welfare?

Denise White: Oh, how could I resist? [ was having a conversation. I felt like people was
talking about me. My name is Denise White, 173 Northwest 88th Street. I'm going to say it
one more time. This is my mouth, I'm going to run it. I hope to be an elected official. I
promise I do. If anybody feels any way, they too are allowed to come here and speak their
opinion. I'm also not afraid of anybody in the audience that may say something while I'm up
here if I ever get up here. If God willing, He wants me to be up here. Passionate or not
passionate as a citizen, I get to run this mouth.

Then I spoke to my mayor, and I was like, "I'd be sorry. Sometimes I'd be hitting hard," and
he said, "That's okay. I got thick skin" because to be in politics, you have to have what, Mr.
Mayor?

Mayor Omarr C. Nickerson: Thick skin.

Denise White: Thick skin. That's what I was talking about back there. Sometimes we going
to disagree, but people can't be afraid of disagreement because then we wouldn't have a
democracy because that's what it's about, being a democracy. If we're looking for
professionalism, I'm going to do my best, but hmm, [laughs] I'm also going to be me. I think
being yourself and saying how you feel and expressing your opinion might plant a seed in
somebody else to care a little more and come and be a part of government. What do we
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want? We want all our residents, all 900, to come here and state their opinion, even if we got
to stay here until one o'clock in the morning.

We going to have snacks, though. Yes, we going to have snacks. What else do I want to say
real quick? I do agree with Mr. Urbom. We need to have more committees, and we need to
put some things in place so that when a developer comes up, it's not a question of right or
wrong. It's already written down and it's in whatever code or plan that we already have so
that we don't have to go over this. Maybe the stuff that we have is too old and we need to
revise it. Then we should have spent this year trying to revise it. I know we spent a lot of
time on the budget, but in between that time, we could have had our committees working on
that.

There's a committee Ms. Edna and I want to start where, we spoke to the mayor already, we
hope we can get in his committee of the seniors. He has a senior committee, and we're hoping
to get in there so that we can hopefully be able to take seniors to the store, maybe get some
grants so that we can have these little carts or even a van so that we can take the seniors to
the store. Because we have a bunch of seniors that live alone in their houses, and some of
them need help going to the store. Ms. Edna, when you said earlier solutions, we ready for
the solutions. We need the committees.

If you present the committees to us, I'm sure we will all join just like the Arbor Day, that one
right there. We had this cute little thing over by the park. It was fabulous. We all went
because there's a committee that we could see, and we know who's there. If we could put
these committees out and say, "Hey, we're joining," and maybe that will happen this year. I
didn't see it happen last year, but maybe that will happen this year, we're ready to join. I have
a whole group of people who come here all the time who are ready to join the committee. I
got Mr. Greg.

He's probably going to be on the budget committee. Ms. Lolita, she's probably going to be on
the how we build it, what it look like committee. Everybody's here ready to get on the
committee, I'm sure. We don't want you guys to do everything for us. We do want to help.
We do want to be here. If you would just open it up to us this year better than last year, then
we will be here. I'm sure we will. If we not, then if I get an office, I'm going to pull
everybody here by any means necessary. That's what I want, all my residents to be involved.
If I offend you, ooh, I'm sorry, but I promise you I'm going to talk. Amen.

Mayor Omarr C. Nickerson: Thank you very much. Anybody else for Good and Welfare?

Councilperson Anders Urbom: While he's coming up, I do just want to remind everybody
that the three lots across the street were three separate lots. We did not approve a division of
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a lot into three lots. They were already three individual lots. I just want to at least put that on
our record.

Daniel Rojas: Daniel Rojas, 60 Northeast 86th Street. Just going to piggyback on Denise.
Any committees, anything that we can help, even some of us work in certain areas that could
help the village solve issues, we're willing to help. We're willing to come up with solutions.
We're willing to work with you. That being said, I know I said it on Tuesday, but also, can
we get to work on that tree ordinance? How can we get some teeth into that thing? How can
we make sure? I brought up the avocado tree, and I asked questions, not to give the builders a
hard time, I asked questions to bring education upon something that didn't seem very clear in
the paperwork.

If I come up here and ask questions, I just want to get educated, and I want to learn, and I
want all of us to move forward. I brought up the tree just because that's one of my biggest
concerns as I see all these developments. The drawings look really pretty, but a lot of the
times they don't live up to the hype of the drawings. I just want to make sure we have all
those things going. Again, whatever you guys need from us, we'll make ourselves available,
and we'll help you come up with solutions, and if we can help, we'll do it. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that. Anyone else in Good
and Welfare? Hearing, seeing none, coming back to the council. I'm going to ask for a
motion to adjourn in a second. I've started so many boards, you guys. [laughs] Shout out to
Ms. Lucio for her historic preservation board. I've started a lot of boards that people can join.
For the tree ordinance itself, myself and Scott Kubrick and Warner Dreher, we pretty much
went through it. It's pretty much done. I think where we left off, Scott, I'm not sure. Correct
me if I'm wrong.

I think I have to format it. Do I have to format it or--? I forget where I left off, but I have it. |
actually have it right here. I can pull it up right now. I think where we were when we went
through everything, when we finalized everything, I think that just the format, some of the
fonts, we just have to format it. I'll format it, and then give it to you so you can give it out,
and then we'll do it like that.

Resident: [inaudible 01:42:39]
Councilperson Anders Urbom: That's what I'm saying, yes.
Resident: [inaudible 01:42:41]

Mayor Omarr C. Nickerson: Yes, that's where we left off. We left off that Mr. Kubrick was
going to send it to the tree board, send it to your tree board, so that you guys are good with it,
and then it'll come through the council.
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Councilperson Anders Urbom: We'll be ready by September to have it presented.

Village Attorney Joseph Geller: Mayor, just remember that all those boards are subject to
the Sunshine Law-

Mayor Omarr C. Nickerson: They are.

Village Attorney Joseph Geller: -the ethics disclosures, to all kinds of other things, the
Public Records Act. They can't talk to each other when they're not meeting.

Mayor Omarr C. Nickerson: Yes, they are. All right, you guys. Everybody will tell you
that's on any of my boards, I explained that in the very first meeting.

?Village Clerk Yenise Jacobi: [inaudible 01:43:16]
Mayor Omarr C. Nickerson: I do all of that.

Village Attorney Joseph Geller: Mayor, I know you know it. I'm just saying for the best of
the public, people want to be on a board, but sometimes they find out there's a lot more to it
than there is.

Mayor Omarr C. Nickerson: It's a lot of work, yes, but I'm sure you'll handle that. All right,
you guys, do I have a motion to adjourn?

Councilperson Anders Urbom: So moved.
Mayor Omarr C. Nickerson: Motion moved. Do I have a second?
Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: Second by Councilorperson Lightfoot-Ward. The Planning
and Zoning Committee meeting for July 30th, 2026 is adjourned at 9.33 PM. Thank you.

[bangs gavel]

[01:43:46] [END OF AUDIO]
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