Village of El Portal
Special Council Meeting
Date: 01/15/26
Meeting Start: 6:31 PM
Meeting End: 6:39 PM
Meeting Length: 00:08:23

[silence]

Mayor Omarr C. Nickerson: The special council meeting for Thursday, January 15th, is
called to order at 6:31 PM. We're going to first have a moment of silent meditation followed
by the Pledge of Allegiance.

[silence]

All: I pledge allegiance to the flag of the United States of America, and to the republic for
which it stands, one nation under God, indivisible, with liberty and justice for all.

Mayor Omarr C. Nickerson: All right, Madam Clerk, may we have roll call, please?
Village Clerk Yenise Jacobi: Roll call, Mayor Nickerson.

Mayor Omarr C. Nickerson: Here.

Village Clerk Yenise Jacobi: Vice Mayor Martin.

Vice Mayor Darian Martin: Present.

Village Clerk Yenise Jacobi: Councilperson Urbom.

Councilperson Anders Urbom: Present.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: Present.

Village Clerk Yenise Jacobi: Councilperson Winters will not be here today. Also present
for the record. Yenise Jacobi, village Clerk. Joseph Geller, village Attorney. You have a
quorum.

Mayor Omarr C. Nickerson: Thank you very much. This move to the approval of the
agenda. Do I have motion to approve?

Vice Mayor Darian Martin: So moved.
Mayor Omarr C. Nickerson: Moved by Vice Mayor Martin. Do you have a second?

Councilperson Dr. Anna E. Lightfoot-Ward: Second.
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Mayor Omarr C. Nickerson: Seconded by Councilperson Lightfoot-Ward. All in favor say
aye.

All: Aye.

Mayor Omarr C. Nickerson: All opposed, say nay. Hearing none. Moving down to the
agenda. F1 Village Manager contract. Vice Mayor Martin, if you want to go ahead and start
us off, then we'll bring in Attorney Geller, and then we'll go from there.

Vice Mayor Darian Martin: Sure. I'll keep it short and sweet. We have an excellent
candidate in front of us. We provided him with an initial offer. He gave us a really moving
and solid explanation of why he believed that that amount needed to be changed. We looked
at the compensation for other village managers with comparable experience, and we
understand that number we think is quite fair. Hopefully, the council agrees, and we can
move forward and get him on board. The amount is 140. The contract is attached to the
agenda item, and I think all the rest is self-explanatory.

Mayor Omarr C. Nickerson: Thank you very much, Madam Vice Mayor. Attorney Geller,
anything you want to add before I go to the council?

Village Attorney Joseph Geller: We base the form of the contract on the form that we used
for the previous manager, Ms. Alou. The Vice Mayor, the negotiating party, had a few
changes that she made and then a few things that she wanted to tighten up, which we did. All
of those were added. What's left is still a good package. A little different, but it provides for
the council to periodically review as we move forward, review at 180 days, and then after
that review annually. It's a good, solid contract. It's a good, solid package. I thank the Vice
Mayor for her work and working it over a little bit. Speaking for what it's worth, certainly the
attorney's office recommends approval.

Mayor Omarr C. Nickerson: Thank you very much. We all knew Madam Vice Mayor was
a perfect person for the job. We put all our trust in the Vice Mayor then. Mr. Roseman, if you
want to tell us what you think about the contract.

[silence]

Mr. Roseman: Good evening, Mayor, members of the council. Thank you very much for
having me here and for allowing me the opportunity to present myself to you. I hope not to
disappoint you, and it's my quest to delight you. This is how I do everything in life with a
sense of I can do the best job that I can possibly do. My best is usually better than most. Not
to be not humble, but I'm just speaking from my experiences. I think that this being an
opportunity that will probably bring to an end my professional experience, I'm really looking
forward to delight all of you with my performance.
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Mayor Omarr C. Nickerson: Thank you very much. You're pleased with the contract?
Mr. Roseman: Yes, I have.
Mayor Omarr C. Nickerson: Thank you very much. Council any questions or comments?

Councilperson Anders Urbom: Yes, | have a comment, I suppose. Should be less than three
minutes. Very good to have you here. Always good to see you. I frequently talk about this
phrase that I use, which is, thumbs are great, but the brain is the thing. Thumbs helped us
figure out fire and pottery, but the brain is really the difference there. In terms of experience
and knowledge, even wisdom, I would feel more comfortable having us at the full 150 top
line because of everything I just said. I don't think I need to say too much more than that. I
would actually like to move to approve this contract with the salary at 150 instead of 140.

Mayor Omarr C. Nickerson: Any questions or comments from the council?

Councilperson Dr. Anna E. Lightfoot-Ward: Mayor, Dr. Anna Lightfoot. We know each
other, right?

Mr. Roseman: Yes.
Councilperson Dr. Anna E. Lightfoot-Ward: We've known each other for a long time.
Mr. Roseman: Yes.

Councilperson Dr. Anna E. Lightfoot-Ward: Just for the record to be shown, I never
forgot who you are. I never forgot how you do business. Don't let me down.

Mr. Roseman: I won't.
Councilperson Dr. Anna E. Lightfoot-Ward: All right, thank you.

Mayor Omarr C. Nickerson: Anybody from the audience want to chime in? Good. Any
other questions or comments from the council before I ask for a motion?

Councilperson Anders Urbom: Yes, just if [ wasn't clear, I move to approve this contract at
150.

Mayor Omarr C. Nickerson: [ was going to say if there are no other questions, there's two
motions we could possibly take, which is the motion for the contract as is or the motion for
the contract at 150.
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Village Attorney Joseph Geller: That's a motion to amend the original motion.

Councilperson Anders Urbom: That is correct. Forgive me. All right, so I'll rephrase. I
move to amend to approve the contract at 150.

Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: I didn't think he had made a motion at first, though. I think he
was just saying, "I would like to see it--"

Village Clerk Yenise Jacobi: He did.

Councilperson Anders Urbom: You're correct, Mayor.

Mayor Omarr C. Nickerson: He said the word motion.

Councilperson Anders Urbom: I unequivocally was intending to.

Village Attorney Joseph Geller: He's done it now, so whether--

Village Clerk Yenise Jacobi: He said he moved to--

Village Attorney Joseph Geller: Either way, it's done now. You're not incorrect.

Mayor Omarr C. Nickerson: We have a motion and a second at 150. Madam Clerk may
please have roll call.

Village Clerk Yenise Jacobi: Roll call. Councilperson Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin.

Vice Mayor Darian Martin: I just have a little comment.
Mayor Omarr C. Nickerson: Go ahead, ma'am.

Vice Mayor Darian Martin: Just a little bit of a comment. Not to be humble either, but one
of my great skills is being able to negotiate. Glad that I got you at the 140, but if it is the
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sentiment of the council to go to 150, I think that you more than deserve it. When we look
out at the landscape of other city managers that are out there, this is still under the
compensation of the greater body out there. I think you more than deserve the 150. I'm just
the negotiator at heart. I will say yes, 150.

Mayor Omarr C. Nickerson: Thank you very much, Madam Vice Mayor.

Village Clerk Yenise Jacobi: Mayor Nickerson.

Mayor Omarr C. Nickerson: Great negotiations, Madam Vice Mayor. Yes, Madam Clerk.
Village Clerk Yenise Jacobi: Motion passes. Five to none.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate it. Congratulations.

Mr. Roseman: Four.

Village Clerk Yenise Jacobi: Oh, yes, four.

Mayor Omarr C. Nickerson: Congratulations.

Vice Mayor Darian Martin: Welcome aboard.

Mayor Omarr C. Nickerson: Mr. Manager, congratulations. [unintelligible 00:07:49]
board.

[applause]

We have good and welfare. Is there anybody for good and welfare? Hearing, seeing none. Do
I have a motion to adjourn?

Vice Mayor Darian Martin: So moved.
Mayor Omarr C. Nickerson: Moved by Vice Mayor Martin. Do [ have a second?
Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: Seconded by councilperson Lightfoot Ward. All in favor say
aye.

All: Aye.
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Mayor Omarr C. Nickerson: All opposed say nay. Hearing none. The special council
meeting for Thursday, January 15th, is adjourned at 6:39 PM.

Vice Mayor Darian Martin: Happy birthday, everyone.

[00:08:23] [END OF AUDIO]
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