MAYOR OMARR C. NICKERSON
VICE MAYOR DARIAN MARTIN
COUNCILPERSON ANDERS URBOM
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VILLAGE CLERK
JOSEPH GELLER
VILLAGEATTORNEY

Regular Council Meeting

Tuesday, July 28, 2026
Agenda
7:00 PM

STATEMENT OF DECORUM
Any person making a racial or slanderous remark or who becomes boisterous while
addressing the Village Council, Staff, etc. shall be barred from the audience by the
presiding officer. No profanity, shouting, heckling, verbal outbursts or disruptive
behavior in support of or opposition to a speaker or his/her remarks is permitted. No
signs or placards shall be allowed in the Village Hall. A person exiting the Village Hall
shall do so quietly.

“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any
decision made by the Board, Agency or Committee with respect to any matter considered
at such meeting or hearing, he/she will need a record of the proceedings, and that, for such
purpose, he/she may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.”

A. CALLTO ORDER.......ccceieerrecrreccrecre e Omarr C. Nickerson, Presiding
B. SILENT MEDITATION & PLEDGE .............. Salute American Flag in Unison
C. ROLL CALL.......ciiiiiirrrreeees e e e Yenise Jacobi, Village Clerk
D. APPROVAL OF AGENDA

E. GOOD AND WELFARE

(Note: This section of the agenda is reserved in the spirit of a representative
democracy “of, by, and for the people” and is specifically provided as a

mechanism for the input and solutions on matters of concern of Villagers. We
request that comments be limited to 3 MINUTES PER PERSON, and that speakers
and the audience maintain proper decorum at-large. The speaker should keep to only
issues on the agenda.



F. ACKNOWLEDGMENT OF VISITORS AND/OR SPECIAL PRESENTATIONS:
F1. Acknowledgement of Mr. Miguel Alvarez Mucenieks
F2. Acknowledgement of Mr. Federico Ayala
F3. Representative Dottie Joseph Legislative Update

G. CONSENT AGENDA - /tems are routine, self-explanatory matters and are not
expected to require discussion or review. Items will be enacted by one motion. If
discussion is desired by any member of the Council, that item must be removed
from the Consent Agenda and considered separately.

G1. Approval of the Minutes June 23,2026, Regular Council Meeting.

H. RESOLUTIONS/ORDINANCES:
H1. Resolution El Portal Northeast (NE)5™" Avenue Drainage Improvements

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF EL PORTAL,
FLORIDA, ACCEPTING THE PROPOSAL OF CRAIG A. SMITH & ASSOCIATES FOR
PROFESSIONAL ENGINEERING DESIGN SERVICES FOR THE NORTHEAST (NE)
STH AVENUE DRAINAGE IMPROVEMENTS PROJECT; AUTHORIZING THE
MANAGER TO EXECUTE THE PROFESSIONAL SERVICES AGREEMENT;
AUTHORIZING THE EXPENDITURE OF FUNDS; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

. MAYOR, MANAGER & ATTORNEY REPORTS:
1. Village Manager — David A. Rosemond
12. Village Mayor Report — Omarr C. Nickerson

Miami-Dade County Water & Sewer Department — Septic-to-Sewer Funding Appropriation Meeting —
Adaptation Action Area (AAA — El Portal) — Full Funding — Miami, FL

Miami-Dade County / State Of Florida: We Are 250 - Mayor Levine Cava Mayoral Designee / Governor
DeSantis Appointee — Representative Meeting - Washington, D.C.

State Of Florida: Nomination and Appointment Committee - Governor DeSantis Appointee —
Representative Meeting — Tallassee, FL — Voting Member

Property Tax Reform Meeting — Miami-Dade County Mayoral Designee — State of Florida Tax & Finance
Committee — Tallahassee, FL — Guest Speaker & Panelist

The Political & Cultural Adult Table - National Political & Cultural Discussion Panel on History

and Current Events - Speaker & Panelist

Aventura Chamber Of Commerce - Executive Board Of Directors - Political Leaders Meeting

Aventura - Business Organization & Aventura Marketing Council - Board Of Directors Meeting
Miami-Dade County League of Cities - Executive Board & Board of Directors — Meeting

Greater Miami Shores Chamber of Commerce - Executive Board Meeting

Board Of Rules & Appeals (BORA) - MDCLC Representative - Logistics Organizational Meeting

Board Of Probable Cause — Miami-Dade County Commission Representative — Full County Voting
Committee Meeting

Education Committee Meeting - Aventura Chamber Of Commerce & Aventura Education Council
Technology Committee Meeting — San Francisco, California — Panelist



Chairman's Roundtable Discussion — Northeastern Regional Mayors — Boston, Massachusetts - Board
Meeting

SpeedBiz - Municipal Business Breakfast Meeting — Key West, FL - Guest Speaker

Chamber SOUTH Chamber Of Commerce - Board Member - Panelist & Speaker

United States Immigration Conference — Guest Speaker — New York, N.Y.

Meet The Mayor's" Breakfast Meeting — Chamber Of Commerce — Washington, D.C. - Speaker & Panelist
City Of Key West, City Commission Meeting - Mayor Omarr Initiative: Connecting The County - Guest
Elected Speaker

Miami Beach City Commission - Commission Meeting - Mayor Omarr Initiative: Connecting The County -
Guest Elected Speaker

Monroe County Chamber of Commerce- Board of County Commissioners & Governmental Board
Meeting— Marathon Government Center— Marathon, FL

Broward County Chamber of Commerce —Board of Directors Meeting— Broward County Governmental
Center - Speaker & Panelist

13. Village Attorney Reports — Joseph Geller, Esquire

J. ADJOURNMENT:

Mayor & Councilpersons
In accordance with the American With Disabilities Act of 1990, all persons with disabilities
and who need special accommodations to participate in this meeting due to that disability
should contact the Village Clerk’s Office at (305) 795-7880 no later than two (2) business
days prior to such proceeding.



VILLAGE OF ElL PORTAL

PROPOSED SCOPE OF SERVICES AND PROPOSED FEE
FOR
PROFESSIONAL ENGINEERING SERVICES
FOR

NE 5™ AVENUE MINOR DRAINAGE IMPROVEMENTS

DESIGN AND CONSTRUCTION SERVICES

Dated: January 28, 2026
Revised: July 24, 2026

CRAIG A. SMITH & ASSOCIATES

Consulting Engineers e Surveyors e Utility Locators
1425 E. Newport Center Drive
Deerfield Beach, FL 33442
Palm Beach (561) 314 - 4445, Dade (305) 940 — 4661, Broward (954) 782 - 8222
FAX (561) 314 - 4457
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CRAIG A. SMITH & ASSOCIATES (CAS)

PROPOSED SCOPE OF SERVICES AND PROPOSED FEE

FOR

NE 5™ AVENUE MINOR DRAINAGE IMPROVEMENTS

DESIGN AND CONSTRUCTION SERVICES

PROJECT NAME: VILLAGE OF EL PORTAL
PROPOSAL NO: OCASA-0885

PROJECT DESCRIPTION: Providing professional engineering, design, permitting, surveying,
utility locating, and construction services for the proposed drainage improvements within the limits
shown in Exhibit “A” to alleviate nuisance flooding in the area. This proposal does not include permit
fees or geotechnical services for obtaining hydraulic conductivity values. For the latter, CAS will
utilize hydraulic conductivity values previously used near the project area.

OWNER: Village of El Portal

Attention: Honorable, Mayor Omarr C. Nickerson, PhD
mavyornickerson@yvillageofelportal.org

Address: 500 NE 87 Street
Village of El Portal, FL 33138-3517

Phone: (305) 795 - 7880
FAX: (305) 795 - 7884


mailto:mayornickerson@villageofelportal.org
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CAS proposes to accomplish the professional services as follows:

TASK NO. DESCRIPTION

TASK 1 ROUTE SURVEY

Survey will physically locate any above ground, visible improvements and/or utilities within the
area recited above out to 10 feet beyond each right of way line. A baseline will be established at
100-foot intervals and cross section taken at 50-foot intervals. Elevations will be gathered relative
to National Geodetic Vertical Datum of 1929. A base map will be provided to the CAS Engineering
Department, as well as said Map of Specific Purpose Survey for submittal to entities of interest in
PDF format.

$4,800.00
TASK 2 PROVIDE GPR SERVICES

Provide Ground Penetrating Radar (GPR) services within the area discussed in the preamble above.
A subsurface ground penetrating radar (GPR) unit together with electro-magnetic (EM) equipment
shall be used to perform/verify horizontal locations of utilities and/or anomalies unknown to the Client
or their representative, which can be seen in the radar but not readily identified. Lines will be marked
on the ground in paint or pin flags set to show the approximate positions of these lines and/or
anomalies on the surface.

$1,280.00

TASK 3 Vacuum Excavation ("Soft Digs")

Perform up to three (3) "soft digs" to identify the type, size, and material as well as depth to the top
of potentially conflicting and/or newly identified or previously unknown facilities. Prepare Vacuum
Excavation reports including location sketch. Additional Soft Digs at $600.00 each as required.

1,800.00
TASK4 DRAINAGE SYSTEM DESIGN & PERMITTING (EXHIBIT A)

Provide engineering design for a portion of NE 5" Avenue as shown in Exhibit “A”. Provide plans
sufficient to bid and construct the proposed stormwater collection system. Prepare and submit to
Miami-Dade County RER for Drainage Plan Review for the proposed drainage system as required
with supporting signed and sealed plans and calculations. No other permit effort is included in this
scope. CAS will respond to 1 request for additional information letter. Additional requests for
information beyond our control will be billed at the hourly rates. Permit fees are not included in
this scope. CAS will coordinate with Miami-Dade County WASD for utility conflict resolutions.
CAS will develop a cost estimate and specifications. In lieu to traditional bidding services, CAS
will assist the Village in obtaining price proposals from at least 3 qualified contractors to perform
the work including consideration of utilizing (“piggy-back”) an existing publicly awarded contract
from another municipality.

$12,680.00
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Note: Construction dewatering (if proposed) or FDEP Notice of Intent - National Pollution
Discharge Elimination Systems permitting are considered by CAS contractor-type permits and
are made part of the construction contract and are made the responsibility of the contractor.

TASK 5 ENGINEERING SERVICES DURING CONSTRUCTION

CAS will act as the Owner's Engineer, CAS will visit the site at intervals appropriate to the stages of
construction to provide construction observation as necessary for certifications to the appropriate
agencies, CAS will review and approve shop drawings, review the pay application, and conduct a
final inspection with the appropriate agencies to determine if the work is acceptable. This fee will
be based on a one month construction period. Construction services required beyond this period
will be billed hourly for an approved not to exceed amount of $5,400.00/month.

$5,400.00
TASK 6 CONSTRUCTION OBSERVATION SERVICES

CAS will act as the Owner's representative, monitoring construction on a periodic basis up to 8
hours/week, to ensure the project is being constructed substantially in accordance to the plans. As
the Owner's representative, CAS will oversee required testing, review test results, and provide
weekly construction reports, coordinate between engineers and contractor to resolve construction
issues in preparation for a final certification. This fee will be based on a one month construction
period. CAS will assist the OWNER in the closing of financial matters, review and submit a set of
record prints showing as-built information (furnished to us by the Contractor) and provide
certification to appropriate governmental agencies. CAS will visit the site with the OWNER and
assist in resolving with the Contractor apparent defects or deficiencies. Construction services
required beyond this period will be billed hourly for an approved not to exceed amount of
$6,000.00/month.

$6,000.00
SUMMARY OF COSTS

CAS proposes to accomplish the professional engineering services listed for the following total lump
sum fee, which is the sum of the fees for each phase and its specific work tasks:

SURVEYING $4,800.00
UNDERGROUND UTILITY LOCATION SERVICES $1,280.00
SOFT DIGS $1,800.00
DRAINAGE SYSTEM DESIGN, PERMITTING, ESTIMATING, & §12.680.00
CONTRACTOR SOLICITATION ’
ENGINEERING SERVICES DURING CONSTRUCTION $5,400.00
CONSTRUCTION OBSERVATION SERVICES $6,000.00
TOTAL $31,960.00

Thank you for your time and effort in supporting this project and your business is appreciated. Any
service not specifically included in the final Agreement will be considered as an Additional Service.
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CAS will accomplish Additional Services upon proper written authorization of the CLIENT. The fees
for Additional Services are at the attached hourly rates or at a mutually agreed upon Lump Sum
Fee. If this proposal is acceptable, please execute as indicated and return one executed copy to
our office for our files.

Yours Sincerely,

CRAIG A. SMITH & ASSOCIATES

Orlando A. Rubio, P.E.
Vice President

ACCEPTED BY:

VILLAGE OF EL PORTAL

Signature Date

Name of Authorized Representative Title of Authorized Representative

A:\PROPOSAL-ASSEMBLY\_COMPLETED_PROPOSALS_\2026\0CASA-0885-Village_of_EIPortal_NE_5thAve_Minor_Drainage_Imp\Scope of
Services for VEP -OCASA-0885.docx



CRAIG A. SMITH & ASSOCIATES, INC.
2020
HOURLY RATE SCHEDULE

T TedT o= SRR $225.00
(07010 [ B =13 1114 o o |V RO $250.00
ViICE PrESIAENT. ... ettt ettt e s et eee e e ebeese e teemeeneeseeeneenaesaeeneeneenneas $200.00
Senior SUPEIVISING ENGINEET ...t e e e e e e e e e et e e e e e e e e eanarees $180.00
ST o =Y V1S3 g Yo T = o[ =Y Y ST $160.00
Lo T=Tor 1Y =T o =T 1= PR $140.00
Lo T=T o g =g Vo 1T Y ST $120.00
SeNIOr CADD TECNNICIAN.......eiiiiiii ittt et e b e et sabe e e sbe e e saneesaee $115.00
(07 Y ] R =Yoo o 1T =1 o PSSP $85.00
Senior Field REPreSENtatiVE ........oooiiiiiiiiiiieeeeeeeeeeeeeee ettt e e e $120.00
Field REPIESENIALIVE ... eieeieeiiie ettt ettt e e st e e st e e sn e e snteeesneeesnteeeaneeesnneeenneas $95.00
Professional SUrveyor and MapPPer .........c.uiii ittt et e $150.00
Survey Coordination MaNAGET .......c..oiuuiiiiiiiie ettt e e et e e s st et e e e snbe e e e s snbeeeeeanreeaeeas $115.00
SUINVEY TECINICIAN ......eeieeieie ettt ettt e e et e et e et e et e e eteeeaeeeneeeeteesbeesteesseeeaeeenteenseeteeareeans $88.00
L0 1= o= | RSP $65.00
SUINVEY CIEW (2-M@N) ...ieieiieteeteeetee et e ettt ettt et e et e ateesaeesaeeameeameeamseameeeseeaseeaseeanseanseenseanseeaneeaneesneeansens $155.00
SUNVEY CIEW (BoIMAN) ...eeeiietie ettt e e e e et e e et e e e e e e eaaeeeteeeteeeeateeebeeeeaeeesateeenseseeseeeanns $195.00
SUNVEY CreW, LIAAI ....oooeiieiee et et e e et e e et e et e e e aae e et e e eaeeeenns $375.00
Survey Crew - Pile StaKiNg .........oooiiiiiii e e e e e e e e e e e e e e $225.00
LU 1114 e Yoz (= O USSR $150.00
SOft Dig CreW (PEI NOIE) ...ttt e e e sb e e e s b e e e e sbe e e e e sbeeeeeaas $495.00
K 1D = T F= T 7 -SSR $450.00
K] Vo F= Tl oo LT Yo SR $175.00

These rates are in effect for services rendered commencing January 1, 2020 and are subject to
change.



CRAIG A. SMITH & ASSOCIATES, INC.

2020
REIMBURSABLE EXPENSES

e Computer Usage (CADD) $2.50/hour

¢ Reproductions

Engineering (24 x 36) $2.50/sht
Engineering Color $3.50/sht
Standard Copies $0.30/sht
Standard Color $0.40/sht
Ledger (11 x 17) $0.40/sht
Ledger Color $0.55/sht
¢ Recording & Permit Fees Cost + 10%
e Services of Outside Consultants Cost + 10%
o Federal Express or Courier Services Cost + 10%
e Commercial Air Travel Cost + 10%
e Long Distance Phone Cost + 10%
e Auto Travel Expense $ 0.56 / mile
e Meals — Per Diem $35.00
e Lodging Cost + 10%

These rates are in effect for services rendered commencing January 1, 2020 and are subject to
change.



EXHIBIT 'A’

o /o

SURVEY AREA

S |

9.72 B 3

/ BURIED GAS LINE
P

TOP=9,20'

DEPTH TO TOP=2.0'

BHE 4

WATERMAIN_ LINE

3" cP

TOP=8.92"

& .
/’ STRIP

I QVSTINCLUI? /

S £

& &

/
A /

/o z

FROM CAS 16-18

/ IE = 6.00 (W)

W

OFFSET EXIST. WM W/NECESS|
.,/ PIPE, BENDS, & FITTINGS ARG

/ _PROP. STRUCTURE
’

STA: 67+47.63 /
OFF: 49.98' (RT)
FDOT TYPE C INLET
W/ USF 5112-6143
W/ PAVED APRON

GE = 10.90
~ /

PLAN VIEW |

A~
2
>

/




El Portal Northeast (NE) 5™ Avenue Drainage Improvements Resolution
Municipality of the Village of El Portal, Florida

RESOLUTION NO.

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF EL PORTAL,
FLORIDA, ACCEPTING THE PROPOSAL OF CRAIG A. SMITH & ASSOCIATES FOR
PROFESSIONAL ENGINEERING DESIGN SERVICES FOR THE NORTHEAST (NE)
STH AVENUE DRAINAGE IMPROVEMENTS PROJECT; AUTHORIZING THE
MANAGER TO EXECUTE THE PROFESSIONAL SERVICES AGREEMENT;
AUTHORIZING THE EXPENDITURE OF FUNDS; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of El Portal is committed to protecting the health, safety, and
welfare of its residents through responsible infrastructure planning and capital
improvements; and

WHEREAS, the Village has identified recurring nuisance flooding within portions
of NE 5th Avenue, creating the need to evaluate and implement drainage improvements that
will improve stormwater management, roadway functionality, and public safety; and

WHEREAS, the Craig A. Smith & Associates is the Village of El Portal’s current
contracted engineer on a continuing contract who provides, included, but not limited to,
services of professional engineering, surveying, utility locating, permitting, design,
construction engineering, and construction observation; and

WHEREAS, the Craig A. Smith & Associates has submitted a proposal (Proposal No.
OCASA-0885) to provide professional engineering, surveying, utility locating, permitting,
design, construction engineering, and construction observation services for the NE Sth
Avenue Drainage Improvements Project; and

WHEREAS, the proposed scope of services includes route surveying, ground
penetrating radar utility locating, vacuum excavation ('soft digs'"), drainage system
engineering and permitting, construction engineering, and construction observation services
necessary to prepare the project for construction and successful completion; and

WHEREAS, the Village Council finds that the proposed engineering services are in
the best interests of the Village and constitute an important step toward reducing nuisance
flooding and improving public infrastructure within the Village.



NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. The foregoing recitals are true and correct and are incorporated herein by
reference.

Section 2. The Village Council hereby accepts the proposal submitted by Craig A. Smith
& Associates, Proposal No. OCASA-0885, for Professional Engineering Services associated with
the NE 5th Avenue Minor Drainage Improvements Project, in accordance with the Scope of
Services and Fee Proposal attached hereto and incorporated herein as Exhibit "A."

Section 3. The Manager is hereby authorized to execute the Professional Services
Agreement, together with such non-substantive modifications as may be approved by the Village
Attorney and Village Administration, and to execute all documents necessary to implement the
intent of this Resolution.

Section 4. The Village Council hereby authorizes the expenditure of $31,960.00, or such
amount as may be lawfully appropriated, for the professional engineering services described
within the Proposal, subject to the availability of budgeted funds and all applicable purchasing
requirements.

Section 5. The Village Manager, Mayor, Village Engineer, Village Attorney, and all
appropriate Village Officials and Village Staff are hereby authorized to take all actions necessary
to carry out the provisions and intent of this Resolution.

Section 6. If any section, subsection, sentence, clause, phrase, or provision of this
Resolution is held invalid or unconstitutional by a court of competent jurisdiction, such holding

shall not affect the remaining provisions of this Resolution.

Section 7. All resolutions or parts of resolutions in conflict herewith are hereby repealed
to the extent of such conflict.

Section 8. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED by the Mayor and Village Council of the Village of El
Portal, Florida, this day of (Month), (Year).

Omarr C. Nickerson, Ph.D., Mayor



ATTEST:

Yenise Jacobi, CMC, Village Clerk

Vote:

Councilperson Lightfoot-Ward:

Councilperson Urbom:
Councilperson Winters
Vice Mayor Martin
Mayor Nickerson:

Approved as to form and legal sufficiency:
Greenspoon Marder LLP

Joseph S. Geller, Esq.

(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)

I, Yenise Jacobi, CMC, Village Clerk of the
Village of El Portal, Miami-Dade County, Florida,
do hereby certify that this is a true and correct
copy of Resolution No.: 2025-  adopted on

, 2025, as shown in the Official
Records of the Village of El Portal, Miami-Dade
County, Florida. Given under my hand and seal,
this day of , 2025.

Yenise Jacobi, CMC, Village Clerk
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