MAYOR OMARR C. NICKERSON
VICE MAYOR DARIAN MARTIN
COUNCILPERSON ANDERS URBOM
COUNCILPERSON ANNA WARD
COUNCILPERSON CHARLES WINTERS

YENISE JACOBI
INTERIM MANAGER

JOSEPH GELLER
VILLAGE ATTORNEY

Special Council Meeting
Monday, November 10, 2025
Agenda
7:00 PM

STATEMENT OF DECORUM
Any person making a racial or slanderous remark or who becomes boisterous while
addressing the Village Council, Staff, etc. shall be barred from the audience by the
presiding officer. No profanity, shouting, heckling, verbal outbursts or disruptive
behavior in support of or opposition to a speaker or his/her remarks is permitted. No
signs or placards shall be allowed in the Village Hall. A person exiting the Village Hall
shall do so quietly.

“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any
decision made by the Board, Agency or Committee with respect to any matter considered
at such meeting or hearing, he/she will need a record of the proceedings, and that, for such
purpose, he/she may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.”

A. CALL TO ORDER.......ccce e e e Omarr C. Nickerson, Presiding
B. SILENT MEDITATION & PLEDGE............... Salute American Flag in Unison
C. ROLL CALL ... Yenise Jacobi, Village Clerk
D. APPROVAL OF AGENDA

E. GOOD AND WELFARE

(Note: This section of the agenda is reserved in the spirit of a representative
democracy “of, by, and for the people” and is specifically provided as a

mechanism for the input and solutions on matters of concern of Villagers. We
request that comments be limited to 3 MINUTES PER PERSON, and that speakers
and the audience maintain proper decorum at-large. The speaker should keep to only
issues on the agenda.



F.

H.

RESOLUTIONS/ORDINANCES:
F1. RESOLUTION Roundabout HMM CHANGE ORDER

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL
PORTAL, FLORIDA OF MIAMI-DADE COUNTY, FLORIDA, APPROVING
CHANGE ORDER NO. 1 IN CONNECTION WITH PROFESSIONAL
ENGINEERING SERVICES FOR THE HORACE MANN MIDDLE SCHOOL
SAFETY ROUNDABOUT CAS PROJECT NO. 21-2211 FOR THE VILLAGE
OF EL PORTAL OF MIAMI-DADE COUNTY; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

AGENDA ITEM:
G1. Village Manager Position

ADJOURNMENT:
Mayor & Councilpersons

In accormerican With Disabilities Act of 1990, all persons with disabilities and who need special

accommodations to participate in this meeting due to that disability should contact the Village
Clerk’s Office at (305) 795-7880 no later than two (2) business days prior to such proceeding.



SECTION 00931

CHANGE ORDER

DATE OF ISSUANCE: October 28, 2025 No. 1

PROJECT: VILLAGE OF EL PORTAL HORACE MANN MIDDLE SCHOOL ROUNDABOUT
CAS PROJECT No. 21-2211

OWNER: VILLAGE OF EL PORTAL

CONTRACTOR: ROADWAY CONSTRUCTION

ENGINEER: CRAIG A. SMITH & ASSOCIATES

CEIl FIRM: CAP ENGINEERING

YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGES IN THE CONTRACT DOCUMENTS.

DESCRIPTION: This change order is proposed to reflect adjustments in contract unit quantities
consisting of deletions and additions to reflect actual field quantities. In accordance with the contract
document, two items were renegotiated to pay for the increase in quantities; 1) Asphalt milling unit
price was renegotiated from $350/SY to $37.13/SY & 2) Roadway Asphalt unit price was renegotiated
from $2,500/TN to $271.66/TN. We note that these are quantities that would have been accounted
for in the project and do not reflect additional scope outside the project. Without these renegotiated
unit prices, the contract price would have had a gross increase of $721,250.00. As such, the total
increase under this change order is $167,105.83 including the additional items.

Other unit prices in the change order remained the same. The attached document reflects Roadway
Construction’s itemized change order estimate of $167,105.83. An additional future credit may be
realized for the remaining permit allowance of $6,930.20 should no other permit action is required
from Miami Shores or the County.

The final lighting construction plans are to be developed by FPL and this change order also entails an
increase in contract time due to coordination with FPL and coordination with Miami-Dade County on
the proposed lighting (deletion of one light pole and maintain existing pole) due to concerns raised by
FPL for a total of 28 days.

Village of El Portal 00931-1 Change Order No 1
Horace Mann Middle School Roundabout
CAS Project No. 21-2211



CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:

Original Contract Price: $552,272.48 Original Contract Time: 90 Days
Previous Change Orders: $0 Net change from previous Change Orders: 0

Contract Price prior to this Change Order | contract Time prior to this Change Order: 90 Days

$552,272.48

Net increase of this Change Order: Net Increase of this Change Order: 28 Days

$167,105.83

Contract Price with all approved Change Contract Time with all approved Change Orders

Orders:

$719,938.31

118 Days

RECOMMENDED :

AN
¢

By

CRAIG A. SMITH & ASSOCIATES — Orlando A. Rubio, PE

By Wettan W 10/17/25

CAP ENGINEERING — Mohan Thampi, PE

ACCEPTED :
By o Rukx 10/17/2025

CONTRACTOR - Silvio Rubi

APPROVED :
By
OWNER - Village of El Portal
END OF SECTION
Village of El Portal 00931-2

Horace Mann Middle School Roundabout
CAS Project No. 21-2211

Change Order No 1


Silvio Rubi
Silvio Rubi

Silvio Rubi
Typewriter
10/17/2025


~—OA\O

CONSTRUCTION, LLC

12391 SW 130th Street
Miami, Florida 33186
PH: (786) 842-3952 Fax: (786) 732-6431
CGC 1521202 |1 CUC 1225013

ATTN:  Mohan V. Thampi, PE, REM, CFM DATE: |October 17, 2025
Public Works Director - Village of El Portal REVISION:
500 NE 87th Street ROADWAY JOB#: |25-60
El Portal, FL 33138 PROJECT NUMBER: |CAS 21-2211
(305) 707-5050 RCO# |1
Project: Horace Mann Middle School Safety Roundabout Project
SUBJECT: Change Order #1 - Total Overruns
Qry UNIT DESCRIPTION SUB UNIT PRICE TOTAL
1 LS LABOR (SEE ATTACHED BREAK DOWN REPORT) N/A - S -
1 LS EQUIPMENT (SEE ATTACHED BREAK DOWN REPORT) N/A - S -
1 LS MATERIAL (SEE ATTACHED BREAK DOWN REPORT) N/A - S -
1 LS SUBCONTRACTOR (SEE ATTACHED BREAK DOWN REPORT) N/A - S -
28 DAY |CONTRACT TIME (SEE ATTACHED BREAKDOWN REPORT) N/A - S -
1 LS CONTRACT PAY ITEMS (SEE ATTACHED BREAK DOWN REPORT) N/A 167,105.83 | $ 167,105.83
*Included with this submittal are a PDF summarizing the calculated
overruns and savings along with a PDF detailing the calculations supporting
the overruns.
SUBTOTAL S 167,105.83
1% BOND
TOTAL S 167,105.83
PLEASE CALL W/ ANY QUESTIONS REGARDING THIS PROPOSAL.
SUBMITTED BY: DATE: APPROVED BY: DATE:
10/17/2025
Mr. Thomas Weeks Jr., P.E. Mohan V. Thampi, PE, REM, CFM
Senior Project Manager El Portal, FL 33138

Roadway Construction, LLC

Public Works Director - Village of El Portal




A CONSTRUCTION, LLC
BACK UP INFORMATION
RCO#: 1

PROJECT: Horace Mann Middle School Safety Roundabout Project
SUBJECT: Change Order #1 - Total Overruns

™

ROADWAY's #: 25-60

LABOR
Q'TY CLASSIFICATION TOTAL HOURS HR RATE AMOUNT
$ -
SUB-TOTAL LABOR: $ -
LABOR BURDEN: 49.73% $ -
MARK UP ALLOWANCE 10.00% $ -
TOTAL LABOR: $ -
EQUIPMENT
Q'TY DESCRIPTION TOTAL HOURS HOURLY RATE AMOUNT
s -
SUB-TOTAL EQUIPMENT: $ -
MARK UP ALLOWANCE 10.00% $ -
TOTAL EQUIPMENT: $ -
MATERIALS
Q'TY DESCRIPTION U/M UNIT COST AMOUNT
$ -
SUB-TOTAL MATERIAL: S -
TAX7% S -
Freight: $ -
SUB-TOTAL MATERIAL: $ -
MARK UP ALLOWANCE 17.50% $ -
TOTAL MATERIAL: $ -
SUBCONTRACTOR
Q'TY DESCRIPTION UNIT Cost AMOUNT
$ -
SUB-TOTAL SUBCONTRACTOR: $ -
Prime Contractor Overhead/Profit 10% $ -
TOTAL: $ -
CONTRACT PAY ITEMS
Q'TY DESCRIPTION UNIT Cost AMOUNT
Item #9 - Removal of Existing Concrete, Concrete
102.52 Sidewalk and Driveways SY S 83.49 | S 8,559.39
177.63 |ltem #10 - Regular Excavation cYy S 100.50 | S 17,851.82
1.197.00 IAt\(j;n I#D#irl)t—hMllllng Existing Asphalt Pavement, 2 Sy S 3713 | § 44,444.61
(1.00)|ltem #12 - Tree Removal (Less than 4') EA $ 3,500.00 | $ (3,500.00)
111.78 |ltem #13 - Type B Stabilization SY S 89.90 | $ 10,049.02
(308.00)|Item #15 - Reworking Limerock Base 4" SY S 3521 |$  (10,844.68)




Item #16 - Limerock - New Material for Reworking

131.45 cY 12426 | S 16,333.98
Base
Item #17 - Turnout Construction/Driveway Base -
76.11 . . SY 174.45 | S 13,277.39
Optional Material
3.13 Iltem #18 - Turnout Construction - ™ 162925 | ¢ 5 099 55
"~ |Asphalt/Driveway Base - Asphalt Material e e
120.92 [ltem #19 - Superpave Asphaltic Conc., Traffic B TN 27166 | S 32,849.13
65.00 |Item #23 - Concrete Curb - Header Curb LF 109.84 | S 7,139.60
4.00 |Item #24 - Median Opening, Concrete Flume EA 4,055.38 | $ 16,221.52
Item #25 - Concrete Sidewalk and Driveways, 4"
37.15 . SY 141.64 | S 5,261.93
Thick
Iltem #26 - Concrete Sidewalk and Driveways, 6"
(11.04)|_" % 175.11 |$  (1,933.21)
Thick
64.00 |Item #27 - Detectable Warnings SF 62.05 | S 3,971.20
17.00 [ltem #29 - Pavers, Architectural, Roadway SY 25220 | S 4,287.40
(1.00) |Item #46 - Meter Box Adjust EA 761.68 | S (761.68)
Item #47 - Fencing, Special Type, 0.0-5.0',
(20.00) rencing, special fyp sy 175.00 | ¢ (3,500.00)
Reset Existing
4.00 |RFI #10 - Valve Adjust EA 550.00 | $ 2,200.00
4.13 |RFI #14 - Compacted Sand cy 23.94 | S 98.87
TOTAL: $ 167,105.83




RESOLUTION NO. 2025-36

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE EL PORTAL, FLORIDA OF MIAMI-DADE
COUNTY, FLORIDA, APPROVING CHANGE ORDER NO. 1 IN
CONNECTION WITH PROFESSIONAL ENGINEERING
SERVICES FOR THE HORACE MANN MIDDLE SCHOOL
SAFETY ROUNDABOUT CAS PROJECT NO. 21-2211 FOR THE
VILLAGE OF EL PORTAL OF MIAMI-DADE COUNTY:;
PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of El Portal entered into contract documents in connection with
professional engineering services for the Horace Mann Middle School Safety Roundabout CAS
PROJECT No. 21-2211; and

WHEREAS, Change Order No. 1 is proposed to reflect adjustments in contract unit
quantities consisting of deletions and additions to reflect actual field quantities; and

WHEREAS in accordance with the contract document, two items were renegotiated to pay
for the increase in quantities; 1) Asphalt milling unit price was renegotiated from $350/SY to
$37.13/SY & 2) Roadway Asphalt unit price was renegotiated from $2,500/TN to $271.66/TN.;
and

WHEREAS these are quantities that would have been accounted for in the project and do
not reflect additional scope outside the project; and

WHEREAS without these renegotiated unit prices, the contract price would have had a
gross increase of $721,250.00; and

WHEREAS, the total increase under Change Order No. 1 is $167,105.83 including the

additional items; and

WHEREAS other unit prices in the Change Order No. 1 remained the same; and
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RESOLUTION 2025-

WHEREAS, the Village of El Portal hereby finds the attached Change Order No. 1 reflects
Roadway Construction’s itemized change order estimate of $167,105.83. An additional future
credit may be realized for the remaining permit allowance of $6,930.20 should no other permit
action is required from Miami Shores or the County; and

WHEREAS the final lighting construction plans are to be developed by FPL and this
Change Order No. 1 also entails an increase in contract time due to coordination with FPL and
coordination with Miami-Dade County on the proposed lighting (deletion of one light pole and
maintain existing pole) due to concerns raised by FPL for a total of 28 days; and

WHEREAS, the Village of El Portal hereby finds the Change Order No. 1, attached hereto
as Exhibit A and made a part of this Resolution, to be in the best interest of the Village of El Portal.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL:

Section 1: The above recitals are true and correct and incorporated herein by reference.

Section 2: The Village of El Portal hereby approves and adopts Change Order No. 1 with
a net increase in the amount of $167,105.83 and total Contract Price in the amount of $719,938.31,
along with net increase of Contract Time of 28 Days and a total Contract Time of 118 Days in
connection with professional engineering services for the Horace Mann Middle School Safety
Roundabout CAS PROJECT No. 21-2211 (Exhibit A hereto).

Section 3: The Village Manager is hereby authorized to do all things necessary to carry out
the aims of the Resolution.

Section 4: The Village Manager is hereby authorized to execute any necessary contracts to
accomplish the intent of this Resolution.

Section 5: That this Resolution shall become effective immediately upon its adoption.
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RESOLUTION 2025-

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida,

this  day of , 2025.

Omarr C. Nickerson, Mayor

ATTEST:
Yenise Jacobi, CMC, Village Clerk

Approved as to form and legal sufficiency:

Greenspoon Marder LLP
By:
Joseph S. Geller, Esq.

Vote:

Councilperson Lightfoot-Ward: (Yes) (No)
Councilperson Urbom: (Yes) (No)
Councilperson Winters (Yes) (No)
Vice Mayor Martin (Yes) (No)
Mayor Nickerson: (Yes) (No)

I, Yenise Jacobi, CMC, Village Clerk of the
Village of El Portal, Miami-Dade County, Florida,
do hereby certify that this is a true and correct
copy of Resolution No.: 2025-  adopted on

, 2025, as shown in the Official
Records of the Village of El Portal, Miami-Dade
County, Florida. Given under my hand and seal,
this day of ,2025.

Yenise Jacobi, CMC, Village Clerk

Page 3 of 3





