Village of El Portal
First Budget Hearing
Date: 09/09/25
Meeting Start: 7:03 PM
Meeting End: 9:59 PM
Meeting Length: 02:56:12

Mayor Omarr C. Nickerson: Shout out to full moon. How's everybody doing? The Village
of El Portal First Budget Hearing for Fiscal Year 2025/2026 is called to order at 7:03 PM.
[gavel banging] We're going to have a moment of silence and meditation, followed by the
Pledge of Allegiance.

[pause 00:00:26]

All: I pledge allegiance to the Flag of the United States of America, and to the Republic for
which it stands, one Nation under God, indivisible, with liberty and justice for all.

Mayor Omarr C. Nickerson: Thank you very much. Madam Clerk, may I please have roll
call, please?

Village Clerk Yenise Jacobi: Roll call. Mayor Omarr C. Nickerson?
Mayor Omarr C. Nickerson: Here.

Village Clerk Yenise Jacobi: Vice Mayor Darian Martin? Present. Councilperson Anders
Urbom?

Councilperson Anders Urbom: Present.

Village Clerk Yenise Jacobi: Councilperson Dr. Anna E. Lightfoot-Ward? Present.
Councilperson Charles Winters?

Councilperson Charles Winters: Present.

Village Clerk Yenise Jacobi: Also present for the record; Christia Alou, Village Manager,
Yenise Jacobi, Village Clerk, Joseph Geller, Village Attorney, and CFO Taubenfeld. You
have a quorum.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate that. Do I approve the
agenda?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: Moved by Councilperson Dr. Anna E. Lightfoot-Ward. Do I
have a second?

Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: Second by Vice Mayor Darian Martin. All in favor say "Aye."
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Councilmembers: Aye.

Mayor Omarr C. Nickerson: Opposed, say "Nay." Hearing none, anyone for Good and
Welfare? You guys don't have a chance to speak on the budget anyway, and the budget's the
only agenda item. If there's any other Good and Welfare about the budget, you can just say it
now, but you guys will all get a chance to speak during the budget. Seeing none, Agenda
Item 1, Attorney Geller, if you want to read that into the record, please?

Village Attorney Joseph Geller: Yes, sir. Item E1, Resolution No. 2025-28, Tentative
Adoption of Millage Rate Fiscal Year 2025-'26, a resolution to the mayor and village
council, the Village of El Portal, Florida, Miami-Dade County, adopting and improving the
tentative millage rate for fiscal year 2025-"26, providing for incorporation of recitals,
providing for an effective date.

Mayor Omarr C. Nickerson: Okay. Thank you very much. Any questions, comments from
the Council? Hearing and seeing none, this is about millage rate. Any questions or comments
from the audience? This is about only millage rate.

[pause 00:02:31]

Greg Stier: Thank you. Greg Stier, 120 Northwest 86th Street. The millage rate, it's 8.3, it's
the 3rd highest out of 34 municipalities in Dade County. It's basically for those who don't
know, it's the percentage of your county property tax bill that goes to the village. Now, the
Council will tell you that it hasn't been raised. They're very proud of the fact that it hasn't
been raised, but that is a half-truth. The whole truth is that they have the ability to raise it and
to lower it, which they haven't done in 13 years.

We pay the village $3.3 million. It's gone up 33% over last year. It's over $750,000 more than
last year. The Council tonight has the opportunity, historic opportunity to lower the millage
rate, give the residents some tax relief for the first time in 13 years. The rollback rate, I
believe is 7.8, which is revenue-neutral, which means they won't take a hit from what they
raised last year, and it can be done and should be done. Miami Shores has managed to lower
their millage rate every year for the last 10 years in a row. I can almost guarantee that's not
going to happen, though. Thank you.

Mayor Omarr C. Nickerson: Thank you. Anybody else for millage rate? Hearing, seeing
none, back to the Council. Any last questions or comments to the millage rate, or do I have a
motion?

Councilperson Charles Winters: I'd like to ask a question. Maybe the accountant can
answer this. Of the taxes that our citizens pay, what percentage goes to Miami-Dade County?
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CFO Harry Taubenfeld: I don't have that information offhand. It isn't listed on the actual
tax bills that are sent out to the residents, but I don't have that information in front of me at
the moment.

Councilperson Charles Winters: If you don't have that, we also don't have the percentage
that's going towards El Portal either, then. Right?

CFO Taubenfeld: Not at this particular time. No.

Councilperson Charles Winters: Okay.

Mayor Omarr C. Nickerson: Any other questions or comments? Hearing, seeing none-
Councilperson Dr. Anna E. Lightfoot-Ward: May 1?

Mayor Omarr C. Nickerson: -do I have a motion to approve?

Councilperson Dr. Anna E. Lightfoot-Ward: Mayor.

Councilperson Charles Winters: [unintelligible 00:05:10] is not working.

Mayor Omarr C. Nickerson: First of the comments, Councilperson Dr. Anna E. Lightfoot-
Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: Well, let's see if we can hear it first. Well,
what happened? Okay. We're talking about the 8.3%. Yes?

Mayor Omarr C. Nickerson: Yes.

Councilperson Dr. Anna E. Lightfoot-Ward: We're talking about it because we haven't
gotten anything in 10 years, or we keep making it higher and higher every year. What's the
drag on this?

Mayor Omarr C. Nickerson: We've never raised the millage rate, but property values have
increased.

Councilperson Dr. Anna E. Lightfoot-Ward: You had to raise the millage rate?
Mayor Omarr C. Nickerson: We never raised the millage rate.

Councilperson Dr. Anna E. Lightfoot-Ward: We've never raised the millage rate. What
else brought it along, Mayor, since you know more than I do? What else went on? 8.3? Is that
the highest end for a small village, or is it just a number?
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Mayor Omarr C. Nickerson: No. This came probably as nine point something.

Councilperson Dr. Anna E. Lightfoot-Ward: Exactly. We're talking about an 8.3. What
did we have last year?

Mayor Omarr C. Nickerson: 8.3.

Councilperson Dr. Anna E. Lightfoot-Ward: Okay. We had 8.3. What we have the year
before?

Mayor Omarr C. Nickerson: 8.3.

Councilperson Dr. Anna E. Lightfoot-Ward: My point in particular. If we've never
changed it all this time and yet inflation is in, it is not down. What is the problem, or has it
been a problem again? No answer.

CFO Taubenfeld: Do you want me to answer that? [inaudible 00:06:46] [crosstalk]

Councilperson Dr. Anna E. Lightfoot-Ward: No. It's Council talking and invited they
want to talk, then we give it to the audience, according to the mayor.

Mayor Omarr C. Nickerson: I think part of the concern, Councilperson Dr. Anna E.
Lightfoot-Ward, is that property values have increased, and that payment that comes out of
that, it does fall on our residents, and therefore, they're feeling that increase. They believe
that if the millage rate is dropped or decreased, then that would even out things to where they
won't be paying more out of their pocket for the property value increase.

Councilperson Dr. Anna E. Lightfoot-Ward: We all pay property values. Right? Yes. If
you own that home, you paying them. If that's the case and it is a moving thing for the entire
county, then I would say yes. If it's just something that we're doing as a city, as a village, I
want to know why, because this is getting to be ridiculous. Every time we have something to
put on this piece of paper, it's either somebody that doesn't like it, doesn't want it, didn't ask
about it, didn't do questions for it. All of a sudden, we're the enemy. We pay the taxes, too.

Greg Stier: Just so there's no misunderstanding, your taxes are going up. The Council says
they haven't raised the taxes, but the fact is, by doing nothing, they've allowed your taxes to
go up. The county assesses property values. That's where your tax bill comes from. The
millage rate is set by the village. They can raise it, they can keep it, or they can lower it. They
haven't lowered it in 13 years. Your taxes are going to go up 33% over last year.

Councilperson Dr. Anna E. Lightfoot-Ward: Did you introduce yourself?
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Greg Stier: Greg Stier, 120 Northwest 86th Street. Again, historic opportunity to show some
love to the residents, give them some tax relief. Their taxes are going up 33%. Thank you.

Mayor Omarr C. Nickerson: Thank you very much, Mr. Stier.

CFO Taubenfeld: I'm sorry. I was able to do some research and get you the answer on the
millage rate. The 8.3 millage rate represents 35% of the total tax that is paid by the resident.
The other portion is allocated to the county, the school, and the special district. The number
1s 35.5, 6% to be exact.

Village Attorney Joseph Geller: [inaudible 00:09:29]

Councilperson Charles Winters: Thank you so much. If the actual millage rate affects both
ourselves and the county, am I correct? Or is it only affecting ourselves?

CFO Taubenfeld: I'm sorry. Say again.

Councilperson Charles Winters: The millage rate is only affecting El Portal, not the county
rate. Correct?

CFO Taubenfeld: That is correct.

Councilperson Charles Winters: Even if we lowered the millage rate today, we only have a
35% if we lowered the rate of a few percentage, it would only drop it 1% or something? I
mean, we're talking about smaller numbers.

CFO Taubenfeld: Small numbers. Sounds about right. Yes. Correct.

Councilperson Charles Winters: How would our budget be affected that you've been
creating for--

Councilperson Dr. Anna E. Lightfoot-Ward: Hold on. I can't hear you.
Councilperson Charles Winters: I'll wait for the train.
Councilperson Dr. Anna E. Lightfoot-Ward: Okay. Now [crosstalk]

Councilperson Charles Winters: How would this budget proposal be affected if we were to
lower the minimum wage rate by 0.1%?

CFO Taubenfeld: Assuming 1%, the number looking at $3.2 million, so $32,000 roughly.
Let's call it $30,000, $35,000.
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Councilperson Charles Winters: If we were to drop it by from 8.3% to 8.2%, we would
have to find $35,000 to remove from the budget, but we'd be able to make it happen?

CFO Taubenfeld: The numbers that were thrown around, it sounds about right, but I'd like
to do a true calculation before we start.

Councilperson Charles Winters: See what you could do right now on the rough, and we'll
discuss it among the Council.

CFO Taubenfeld: Rough? We'll say $30,000, $35,000.

Councilperson Charles Winters: Do you think, anyone on the Council, that there is room
that we could actually lower the millage rate a little bit so we can take stuff out of the
budget?

Councilperson Anders Urbom: My hope for years, as we've increased the general revenue,
would be that we would be able to lower the millage rate. I certainly think that should be a
goal, if not a-- Absolutely, I guess, is a short answer.

Councilperson Charles Winters: If 0.1% equals about $35,000 in budget, what is a
hypothetical amount that we can live with if we were to lower it and still be able to fund
everything that needs to be funded inside this budget?

Councilperson Anders Urbom: Here's a bit of my issue, and that is lack of planning. I have
a feeling that as we hit October, and we get into meetings in earnest for the next fiscal year, I
believe there is a demand from the residents. I think there is a need on the Council for
something like a finance committee to properly form and come together. I think that part of
the pain of this year's budget so far has been the fact that we did not have a finance
committee that essentially parsed out a lot of these details ahead of time. We would have had
resident feedback already, and then we would have been able to present to the Council with
the CFO, a cohesive plan.

I think the plan should be to establish a target of where the millage rate should be, that it
would then be able to remain there, and that where do we want the millage rate to be? Where
should it be? I think the consensus, certainly among the residents, is that it's too high.

Councilperson Dr. Anna E. Lightfoot-Ward: It is high.

Councilperson Anders Urbom: Then, within the village, it's nice to have additional funds,
but at the same time, I'm a homeowner too, and so you're going to find me on the side of
lowering taxes as well. I don't know that we have-- This has not been discussed of long-term
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effects. We have not had the CFO present anything to us. We, as a council, don't have a plan
of where we're trying to get to.

My goal ultimately would be whatever the rollback rate of 7.8%. For me, I'm like in five
years, we need to be at 7.8%, three years if possible, because we're going to have more
revenue coming online every year here. We should be able to accelerate that rate to get to,
but this is all just hot air at this point, because we have not really had the discussion in a
finance committee setting among the Council. We have not had the CFO present to us the
full realities of what that means of adjusting the millage rate.

As Isit here right now, I am in favor of lowering the millage rate to do something, but at the
same time, I'm at 7.8%. If the rollback rate is 7.8%, I'm at 7.8%. I understand also that this is
not realistic to just do in this moment. In a similar vein where I found that we had not had a
proper discussion about the salaries of the council. Understanding we haven't had a proper
discussion about this, we can absolutely get this settled by next year's budget season. In the
meantime, [ absolutely support a nominal reduction in the millage rate.

Councilperson Dr. Anna E. Lightfoot-Ward: We are going intact.
[applause]

Mayor Omarr C. Nickerson: Councilperson Anders Urbom, do you have a suggestion
about the target that you would want tonight?

Councilperson Anders Urbom: Yes. [ would like to do at least down to 8.1%, if not 8.0%,
if it's $30,000 to $35,000--

CFO Taubenfeld: The number's closer to $47,000 before we reduce it 0.1% is $47,000
roughly.

Councilperson Anders Urbom: Thank you. Thank you. I would be in favor of 8.1%,
dropping it by 0.2.

Councilperson Charles Winters: We would have to find about $90-something thousand
dollars in the budget that we can free up, because we're not going to be bringing that in
anymore, which I'm in favor of.

Councilperson Anders Urbom: Yes. Three weeks ago, we're going to find $350,000. This
is a third of what we were proposing just a few weeks ago.

Councilperson Charles Winters: There's a whole lot of other things our citizens need as
well, including communication, because a lot of them are complaining that they're not getting
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stuff, so we need to have better text or apps or something that allows them to hear stuff.
There's a lot of need for money to be spent, but also there's possibilities that we can save it.
I'm just wondering if anyone has anything off the top of their head that we can roll back a
little bit on spending on one item, maybe? Two?

Councilperson Anders Urbom: Yes. Well, the short answer is the surplus is basically going
to be affected. That is the short answer. The long answer is that you just pull $100 from every
single line item to start and then see what you're left with.

Vice Mayor Darian Martin: If I can say something? I do support what Councilman Urbom
just said, which is, I suppose, just a more thoughtful way of approaching it, having the CFO
opine on it, having the city manager let us know where there is room. I think there's
definitely room there for us to reduce the rate. We just need to make sure we do it in a way
that doesn't lead to unintended consequences or any sort of reduction in services for the
residents.

I don't know if the CFO now could opine on where those funds could come from, but I
support what you're saying to put this into the Finance Committee, have a series of meetings
on how low we can get that rate, and then moving in a thoughtful manner as to how to get to
the ultimate goal, which is to provide our residents with that tax relief.

Councilperson Anders Urbom: Yes. As I'm looking at it, I would settle for a good-faith
reduction of 0.1%, understanding that in five years, we could be at 7.8% if we reduced it by
0.1% every single year. I feel that we have enough coming online that we could probably
accelerate that, though.

Councilperson Dr. Anna E. Lightfoot-Ward: Mayor, I started this conversation because it
just keeps getting bigger and bigger every single year, and I don't like it. I know things are
not the same. I know that we have some problems as a little village. I know all of that, but it
just doesn't seem right when you come here and you see the millage rate higher than it was
the year before.

When you see things, and you really don't understand why we have to have it so high. What's
really going on here? It's just becoming very redundant to watch it go, go, go. I still have not
seen anything that's going to be brilliantly done or taken care of that requires us to have the
ad valorem being so high. I just don't see it. I don't see it anywhere. I'm not telling anybody
they're wrong. I'm sure you do your math, but I'm just looking at it and I'm saying, "Why at
8.3%?" I'm retired. Okay? I worked all my life, but this, they never showed that up, and I
have more than 35 years of government. Mayor, you're on. I'm through.
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Councilperson Charles Winters: I'm seeing a few places that we could take it out to the
$5,000 and different line items that they've increased exponentially. Maybe we make a
motion. Where's the attorney? Are we allowed to make motions today? Because last week we
were not allowed to.

?Village Clerk Yenise Jacobi: He's on a call.
Councilperson Dr. Anna E. Lightfoot-Ward: He's on a call.

Mayor Omarr C. Nickerson: Well, this right here, Councilperson Charles Winters, it's an
agenda item, so you're allowed to make a motion tonight on this, because this is already an
agenda item.

Councilperson Charles Winters: It's not an actual meeting, though? It's--

Mayor Omarr C. Nickerson: It's a hearing, but since this is an agenda item that's on the
agenda, you can make a motion for this tonight.

Councilperson Dr. Anna E. Lightfoot-Ward: To reduce it?

Councilperson Charles Winters: I'd like to make a motion then to reduce the millage rate
by 0.1%.

Councilperson Anders Urbom: I will second.

Mayor Omarr C. Nickerson: We have a motion. We have a second to reduce it to-- what
would that be? 8.2%?

Councilperson Charles Winters: Yes.

Mayor Omarr C. Nickerson: Okay. We have a motion. We have a second. Do we have any
more discussion before I ask for a vote?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Mayor Omarr C. Nickerson: Okay. Councilperson Dr. Anna E. Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: Why just 1%? Why just 1%? Why? Why go
down to 8.2%?

Councilperson Charles Winters: Some of these items need to be funded, and I agree. A lot
of them can be defunded, but if we don't pay for some of these bills, then we're going to go
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into a deficit. We've been in a surplus for the last few years, but in a deficit because of
IRMAA. We've been paying back our debts little by little. We still got to continue it. One of
the things that we probably should do is also vote to pay back that amount.

We have $95,000 right now, and we could pay that back with this budget, and we're paying
$8,000 a year for the next two or three years. Let's get rid of that debt, and then, suddenly,
we're going to start seeing a surplus every year instead of three more years of deficit as you
pay off a debt. That's also almost $10,000 that we need to find somewhere. If we start
reducing the amount that comes in, we're not going to be able to pay that off, and then we're
going to keep paying interest.

Councilperson Dr. Anna E. Lightfoot-Ward: Mayor, we're talking this thing through
because every time I come, every time we have a budget, and I haven't been off the council,
well, it's always going up higher. I'm sitting here, and I'm thinking, "What's bringing that
on?" I'm not getting no sidewalks. I'm not getting my streets done. I'm not doing a lot of stuff
on my block.

Everybody knows where I live if you know where I live. It just doesn't seem like-- Every
year it's going up. That doesn't seem like that's academically the way it should be. Just
because we're small don't mean we have to look big. I move to reduce it as best we could.
That millage rate is rubbing me real hard. This is not personal. This is thinking about the
other people here, especially those of us who have retired.

Mayor Omarr C. Nickerson: We have a motion. We have a second for 8.2%.
Councilperson Charles Winters: We have a second. Yes.

Vice Mayor Darian Martin: I'm sorry to just throw that in there. In light of this, could we
get the CFO and city manager's comments on just the feasibility of reducing the budget in
this way or any areas they might suggest us looking first as we aim to reduce that amount?

Councilperson Anders Urbom: Additionally, one other question to consider, understanding
that the end of the fiscal year is fast approaching the end of this month. Are there any legal
prohibitions basically? Where are we at with the trim notice in terms of timing? Are we able
to lower the millage rate right now legally, or is the trim notice already set?

Councilperson Dr. Anna E. Lightfoot-Ward: Set.
Councilperson Anders Urbom: For a legal question.

Village Attorney Joseph Geller: Well, I'm going to defer on the other questions that were
asked, but on your question, Council Urbom, having set a preliminary rate, or proposed rate,
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I think it's called, back in July, you're not permitted to increase the rate that you previously
set, except under certain extraordinary circumstances that don't apply here, but you are
privileged if you vote to do so to reduce the rate that you fixed in July, provided that you are
still having a balanced budget.

You cannot reduce your income without reducing your expenditures, or you don't have a
balanced budget, and that's required in this state by law. I know people hear about deficit
budgets and things like that, but that's at the federal level. In the state of Florida, it must be a
balanced budget. You may vote to lower your millage rate, but you cannot have a budget
that's not in balance. If you have reserves, you can take it from reserves. I defer on that to the
CFO. You can reduce the millage rate, but if you do so, you have to somehow make sure
your budget is still in balance. I hope that answers your question.

Councilperson Anders Urbom: Thank you.

CFO Taubenfeld: Good evening. As it relates to, I guess, feasibility, I stand where I
mentioned last week at the budget hearing. We do expect a surplus for the current fiscal year.
We do anticipate revenues to exceed expenses for 2025. We are forecasting a surplus in '26.
To add to Council Member Urbom's sentiment, the easy fix right now is to say, from the
reserves, do we have the ability to adjust and find potentially $47,000 over the course of 12
months? Absolutely. To sit here today and go line item by line item, I think might be
difficult, but can we find $47,000 over a 12-month period? Yes. For sure. I think that could
be done.

On the flip side, I will remind everybody that going into this year, we were at a $545,000
deficit as it relates to the reserves. Again, the thought process was to try to build those up as
much as we can, build our coffers for the next rainy day, which we hope will never come, but
there's always that possibility. I guess just to see both sides of the equation, and I'll leave it to
you guys to decide.

Vice Mayor Darian Martin: Thank you so much for that comment. I appreciate it.
CFO Taubenfeld: My pleasure.

Councilperson Anders Urbom: To Dr. Lightfoot-Ward's point, anyone who knows me
knows that I like to play devil's advocate, and I will argue every single side of an argument.
That's the only way you can find the truth. The argument to why we should raise the millage
rate next year, we should raise the millage rate is because we have new people coming into
the neighborhood. We should take advantage of new people coming into the neighborhood
and take a year and take advantage of the new money coming in and boost our reserves. We
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can get that done in a couple of years if we just bump the millage rate up to like 8.5% for the
next two years, 8.5% and then 8.7%.

Then we can take a deep breath and start backing off the millage rate. There is absolutely an
argument out there that says, "Oh, no. We've been suffering for too long. This is the first
chance we've had to not suffer." We need to take advantage of this to the fullest extent and go
from there. While I would be in favor of a 0.2% reduction, without a plan, it's-- there's a lack
of planning from us here on the Council in a few different ways.

This answer should already be answered. We should already be going to, "Hey, this is what
we've discussed throughout the year, and this is what our plan is." In this moment, I think
that a good faith reduction of 0.1% is something that we certainly have the capacity to
absorb, that I think would give us some momentum, get the ball rolling, pull out the Jenga
block, whatever analogy you want to use for kinetic energy happening as opposed to this
potential energy that we have.

The 0.1% is something that I think we can accommodate without too much pain. Just
honestly, the thought of reducing a potential surplus is not interesting to me at all. We haven't
had a surplus in so many years, and to reduce it the first time we have an opportunity at it is
something that is really frustrating to me. However, I do think that trying to get some
momentum going in the other direction, if not now, when?

That's why I seconded essentially for 0.1% instead of holding out for 0.2%, careful what you
wish for, and all of that, and then if anybody needs an argument made for why we should
raise it, I'll help you find that argument. I'm not going to help you defend it, but I'll help you
find it because I promise you, there are people out there who would be like, "What are you
guys doing? You should raise it incrementally until you're at your revenue level where you
want to be, and then you start adjusting from there."

Because the truth is, even with a budget of 5.6% projected for next year, there's still plenty of
projects that we need 2X of next year's budget to accomplish, think infrastructure,
stormwater mitigation, and septic to sewer. So, 0.1%, in my opinion, is something that is
manageable in the moment, with short notice, create some momentum, get some kinetic
energy going in that direction, and provides the impetus for us to be having this discussion in
earnest throughout the next year.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Anders Urbom. We
have a motion for 8.2. We had a second for 8.2. Is there any further discussion before we take
a vote? Hearing none. Motion is second 8.2. Madam Clerk, could you have a roll call,
please?
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Village Clerk Yenise Jacobi: Roll call. Councilperson Charles Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Dr. Anna E. Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Anders Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Darian Martin?

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Omarr C. Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes. Five to none.

Mayor Omarr C. Nickerson: Thank you very much. Let's move on to Resolution No. 2025-
29.

[applause]
That is the Adoption of the Budget for Fiscal Year 2025-'26. Read that into the record.

Village Attorney Joseph Geller: Item F2, Resolution No. 2025-29. Adoption of the Budget
for Fiscal Year 2025-'26, a resolution of the Mayor and Village Council of the Village of El
Portal, Florida, of Miami-Dade County, Florida, adopting and approving the tentative annual
operating budget of $5,573,205 for fiscal year 2025-"26; providing for incorporation of
recitals; providing for an effective date.

Mayor, I will note that based on what you have just done on F1, you must adjust the budget
in F2 to show it in balance because as it currently reads, there is insufficient revenue coming
from the vote that you've just taken to fund the budget as it was shown again. You can look
at nothing more than your fund balance, your reserves, but you have to make some
adjustments so that this budget is in balance to match the amount of revenue that you voted
that you're going to bring in, and I'll defer on that, Mayor, to the CFO.
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Mayor Omarr C. Nickerson: Yes. CFO Taubenfeld, you would-- The 40-- I forgot what
you said. I think you said $47,000, I think it was?

CFO Taubenfeld: Roughly $47,000. Yes.
[pause 00:32:21]
[indistinct background conversation]

Mayor Omarr C. Nickerson: Yes. To balance the budget, don't we need to know exactly
and at a rough amount? Don't we need to know exactly so we take exactly that away from the
budget?

CFO Taubenfeld: That is correct. Again, I wasn't expecting this to go this route, so if you
give me five minutes, I can come up with the exact number.

Mayor Omarr C. Nickerson: Okay. All right. Go ahead. We'll recess for--
Village Attorney Joseph Geller: Mayor, before-- If I can?
Mayor Omarr C. Nickerson: Go ahead. Go ahead. Go ahead.

Village Attorney Joseph Geller: Since it is a public hearing, and you have an approximate
amount while the CFO is doing your calculations, you can open the forum, hear from the
public, and even begin discussion and debate. You only need-- you know the approximate
number. Before you vote, you must have the precise number, but the CFO will have that
shortly, but you can proceed with the public hearing and even with discussion on the day as
long as you have that number before you take the actual vote.

Mayor Omarr C. Nickerson: Okay. All right. This is what we're going to do, you guys.
You guys know I always go above and beyond my three minutes for you, but last time, we
started at 6:30, we didn't leave until 12:30. This is what we're going to do. I'm going to
double it for you all. This is how we're going to do it. I'm going to give you guys six minutes
total, but I'm not capping how many times you can come up. I'll keep count.

For example, if you want to get up and your first time up, you want to speak for two minutes,
you have four minutes left. If you want to get up the second time and speak because you
want a rebuttal and you want to speak for a minute, you have three minutes left. Okay? I'm
doubling your time. All right? We're going to do it like that, but I'm not capping the amount
of time you guys have to stand up and speak. Okay.

Councilperson Charles Winters: Mr. Mayor, I'd like to add some thoughts-
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Mayor Omarr C. Nickerson: Go ahead.

Councilperson Charles Winters: -to this budget. There's a few things that I'd like to
propose in the next few months, and I do not see the space in the budget for it, so I just want
to let it out of the cage now. I would like a way that the government is more transparent with
the people here in EL Portal, and they have more information that's coming to them at a light
speed like everyone else in the world, on the internet. I want to propose we do an app.

I would want to do this as basically a resolution, a coming meeting where we can have an
application where people can download to their Androids or their Apple phones. They'll see
meetings that have happened. They'll see notes. They'll see what's coming up. They'll see
events that are happening here. It's very inexpensive the way I've seen it so far, but
obviously, we need to vote to get it to that point. I want to know if we were able to put a spot
in the budget for communications, and whatever the Council votes, they would have that
small amount of money to use for communications if they want to do an app, or I believe you
had a text message going in last year. Right?

Mayor Omarr C. Nickerson: Yes. Put in for a text message program last year, so the
resolution for that has passed. The reason why it wasn't implemented yet is because the
company that we chose for the text message program, they were just swallowed by a larger
company. It's still there, and the company still exists.

Councilperson Charles Winters: Where is it? The budget?

Mayor Omarr C. Nickerson: We had this. We can combine the text message program that
already passed through resolution. If you want to, we can combine that with the app program,
and we can come out with another resolution to add the app if you wish.

Councilperson Charles Winters: That's wonderful, but I could not find that text message
program in our budgets. Does anyone know where it is?

Mayor Omarr C. Nickerson: Yes. Well, it was done through resolution. I'm not sure.
Village Manager Christia Alou: [inaudible 00:36:29]

Mayor Omarr C. Nickerson: It was [unintelligible 00:36:31]?

Village Manager Christia Alou: [inaudible 00:36:32]

Mayor Omarr C. Nickerson: Okay, but I know the resolution is still there, though, and it
was still passed, so it's still officially alive. Therefore, since that still exists, what we could do
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is, in a resolution, we can either combine or we can add them. I do have the resolution
information. I can look it up and find all the information for it.

Councilperson Charles Winters: Of course, that's where I was going to get to, is combining
them, but I just still-- Does anyone know? Where in the budget that is going to be taken care
of?

Mayor Omarr C. Nickerson: For what the manager just said was those funds were utilized
for something else.

Village Manager Christia Alou: Right. I don't have a microphone, but I'll be loud. That--
CFO Taubenfeld: No. No. I'll give you the mic.

Village Manager Christia Alou: Oh, okay. Good. Thank you. Good evening. When we
brought this to Council and it was passed, it was part of a list of items that we were going to
fund through ARPA funds that we received. Through the course of the years to spend these
funds, these estimates that we presented, we didn't have actual contracts, so we utilized the
funds for the other ARPA spending, but we don't have a fund where that would be, because it
was all a part of a list of items that were going to be paid through those ARPA funds. We
ended up using it for another item on the list when we didn't pursue the text messaging.

Councilperson Charles Winters: How much was reserved for that text message
communication?

Village Manager Christia Alou: It was not an amount we were taking quotes and getting
information, but we didn't have an amount because we didn't determine which one. We did
take several quotes, though. I'll have to look over my notes from back then to see what the
estimate was about that. If you'll give me a day, I can find those and see what we had put
aside, but that fund isn't there now, but we would have to find it.

Mayor Omarr C. Nickerson: Yes. I'll look for it also, Madam Manager. We did end up
picking one of the companies, though. I have those notes. They were supplemental
documents to the resolution, so I'll find them.

Councilperson Charles Winters: Can we--
Mayor Omarr C. Nickerson: Right now, Councilperson Charles Winters--

Councilperson Anders Urbom: For the number, I believe that was discussed, though, was
between $5,000 and $7,000.
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Mayor Omarr C. Nickerson: It was something around there.

Councilperson Anders Urbom: I mean, like, just for the benefit, for people who don't have
any frame of reference at all. The ballpark was between $5,000 and $7,000 a year annually.

Councilperson Charles Winters: From my research, for $8,000, we can do an app service
through Al It takes care of everything. Then, after you create it with all the Al it's $800 a
year to maintain. Then that drops down quite a bit. Can we put it in a resolution for another
meeting so we can discuss this and possibly pass it? We have one in the end of-- right before
Rosh Hashanah. Right? On a Monday? A meeting?

Mayor Omarr C. Nickerson: We have a meeting on the 22nd. On Tuesday, the 22nd. Is it
23rd? Tuesday the 23rd? 23rd. Tuesday the 23rd.

Councilperson Charles Winters: Wow. Tuesday the 23rd is Rosh Hashanah, so we're doing
it on the day? Okay. That will be on the agenda for that meeting?

Mayor Omarr C. Nickerson: If we get all the information in time, yes, we can put it there
because we still need the information.

Village Manager Christia Alou: May I also add that that was a few years ago? I don't know
the pricing. I'm sure they're up now [inaudible 00:40:16]

Mayor Omarr C. Nickerson: I'll update them here.
Councilperson Charles Winters: My prices are current, so they're pretty similar. [chuckles]

Village Manager Christia Alou: No, I know, but the ones we had collected. We'll research,
and then we'll take whatever research we have, and we can maybe combine them like Mayor
Omarr C. Nickerson stated.

Councilperson Charles Winters: Yes. I just want to bring it before the Council. There's
Something else I wanted to discuss, was we learned last week that we have only-- Is it
$95,000 left on our loan from Irma. I would like to discuss if we could pay it off and stop
paying interest the next few years. What are the possibilities of that happening?

Village Manager Christia Alou: We can discuss it. There are pros and cons, so we can
certainly discuss it. We discussed this offline as well and spoke about it with Mayor Omarr
C. Nickerson. There is the possibility of paying that off, and as you know, it's a little bit over
$90,000 that remains owing on this loan. We were thinking that the interest that we're paying
on this is about $4,000 annually.
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CFO Taubenfeld: Next upcoming will be about $4,000.

Village Manager Christia Alou: It will be about $4,000 for the new fiscal year. Just in
terms of having money working for us, we thought it better to continue to pay on that and
then utilize that $90,000 within our reserve funds. We could pay it off as well. There's a
benefit to it, and that can be working for us in case of an emergency or in case something
happens. We have that money there.

Councilperson Charles Winters: [unintelligible 00:42:00] I'd love to hear the Council and
the accountant's thoughts on paying it off, what everyone thinks.

CFO Taubenfeld: I would just add to what the manager stated that if given direction from
the council, I would just have to, as mentioned previously, what, if any, prepayment clauses,
penalties that may be in the current note that we have with the lender.

Village Attorney Joseph Geller: Mayor? At this time, thanks to CFO Taubenfeld. Let me
read into the record the revised language of item F2. It now reads, "The resolution of the
Mayor and Village Council of the Village of El Portal, Florida, of Miami-Dade County,
Florida, adopting and approving the tentative annual operating budget of--" This is the new
number. "$5,534,065 for fiscal year 2025-26; providing for incorporation of recitals;
providing for an effective date." The CFO has calculated that, and it's about a $39,000 more
or less reduction, but the exact amount that now reads the amount of the tentative budget,
which has to be confirmed at final hearing, $5,534,065. Thank you, CFO Taubenfeld.

Mayor Omarr C. Nickerson: Thank you very much. Any questions or further comments
about the loan?

[indistinct background conversation]

Village Attorney Joseph Geller: Mayor, if I might? There's a request for me to repeat that
number, please?

Mayor Omarr C. Nickerson: Yes. Absolutely.
Village Attorney Joseph Geller: $5,534,065. $5,534,065 is the revised budget number.

Councilperson Dr. Anna E. Lightfoot-Ward: Mayor, a point of order. That means
$49,140. That's all we've taken out?

Village Attorney Joseph Geller: That's the reduction based on a 0.1% reduction in the
millage rate.
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Councilperson Dr. Anna E. Lightfoot-Ward: Everybody happy? [silence]

Mayor Omarr C. Nickerson: Any questions or comments about the loan that was brought
up? Any thoughts about the loan or--?

Councilperson Anders Urbom: Just that would be another thing for something like a
Finance Committee to understand what the cost-- If there are prepaid penalties, depending on
what those penalties are, it absolutely makes more sense just to pay off the loan over the time
prescribed. I don't know that we're going to get an answer specifically on that tonight or have
time to parse out what we should do about that answer, but this definitely sounds like
something for a finance committee to discuss in October.

Vice Mayor Darian Martin: I second that sentiment. I don't think it's a question for tonight,
but an interesting question to mull over.

Councilperson Charles Winters: What I find interesting is last week, we had a very
intelligent bank rover here who told us that banks fight for us. Some of these things that
we're doing, we're forcing certain banks was because of this loan. If we were suddenly
removed from this loan, other parts of this budget can be changed and better for us because,
apparently, it wasn't as good as it could have been because of that loan.

Councilperson Anders Urbom: We actually have, over the years, basically shopped for
banks, understand that when this loan was initially taken out, the Council, I was not on the
Council at the time, but the Council at the time requested a loan of $1.5 million. The
argument made at the night of that meeting was, "Well, we can't get reimbursed if we haven't
paid anybody." So, the village took out a loan to pay somebody and then spent the next few
years trying to get some of it back.

In that, realized the initial bank we reached out to said, "No. Your credit isn't good enough.
We're not giving you $1.5 million. You can have $1.45 million." That I can tell you because I
watched that full meeting. As I came onto the council, I started watching meetings to figure
out what's going on. Understand that there was a request from the village for $1.5 million, the
bank said, "No. You can have 1.45 million." That denial continued as we switched banks,
essentially. This deal that we have now was the very best deal that we could get at the time.

Now, if we're going to have a surplus this year, we would be more attractive to a bank. The
loan is smaller. That's not necessarily more attractive to the bank. That again is something
that needs to be parsed out. Of course, at all times, we should be shopping for better rates,
better banks. I do want to let everybody know that an extensive process from the very
beginning was put out to try and find a bank that would be the friendliest to us. It's an
ongoing process for sure.
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Vice Mayor Darian Martin: Point well taken, Councilman Urbom. I also definitely loved
the comment that we received at the last budget workshop. I would just want a bit more
specificity. RCFO was able to tell us, according to the terms that we signed, if there's a
prepayment penalty and what the ramifications of that means.

I just want there to be specificity. I also would like several clarification to CFO as to whether
or not we vetted these numbers or had a Finance Committee meeting in the next couple of
months and gave you the instruction. Then, after seeing the particularities of our agreement,
could we then say, "Hey, we opt to pay this lump sum off as opposed to continuing through
the term of the remainder of the loan." Is there any urgency to do this tonight? Is basically the
question.

Councilperson Charles Winters: It's not about urgency, but we just lower the millage rate,
and we have bank service fees on here. Would these bank service fees change if we suddenly
paid off the loan?

Vice Mayor Darian Martin: Could you answer my question, please, CFO, and then he'll get
to yours, for sure.

CFO Taubenfeld: There's no sense of urgency to answer this tonight. The budget that's
being presented shows a surplus, so there are funds available in the budget to make that
decision down the road, to answer your question.

Vice Mayor Darian Martin: Thank you.

CFO Taubenfeld: As far as the other question, those fees that you see there are related to
day-to-day service fees. It has nothing to do with the actual loan. Can it be better at another
bank? Possibly, but that's the process checks, process the deposits. We have mobile banking,
so we deposit everything in-house, so there are additional fees for doing that. Can we save a
few dollars? Possibly, but again, in totality, I'm not sure how much.

Councilperson Charles Winters: You just said it's not loan-related, but you said we also
can't change banks while we have this loan. Isn't that correct?

CFO Taubenfeld: That is correct.

Councilperson Charles Winters: The loan is impacting these fees because we can only use
that bank while we have this loan open?

CFO Taubenfeld: There will be fees associated with whatever bank we utilize, whether it be
the current bank or any other bank. What the differential on those fees would be, I don't
know. That I can't be specific and answer you.
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Village Attorney Joseph Geller: I also need to respond to that. Just to clarify,
Councilperson Charles Winters. We can't change banks while we have an outstanding loan
with this bank that is tied to keeping our accounts there. We could pay it off, and then we
could change banks, or we could refinance it with a different bank. We could keep the loan
outstanding if we found a bank that would extend that amount of credit, so we don't have to
pay it in full in order to switch banks, but we would have to find a bank that would be willing
to give us that amount of credit on some terms that we found acceptable, and also any other
negotiation that might take place.

Whether there's any savings or additional consideration from some bank that might compete
with us, compete for our business is speculative. It would probably involve some work. It
doesn't just happen. You have to solicit. You have to review. It is not the case that we have to
reduce our indebtedness to zero. We just cannot keep the loan where it is and move our
accounts elsewhere.

Councilperson Charles Winters: Thank you for repeating a lot of what I said. This is a
hearing, and we have two more meetings and one more until we pass it? Okay. We have one
more meeting basically to get a lot of this information together, especially finding out if there
is a penalty for breaking the loan. We don't have to do something right now, but we do have--
is it two weeks from now that everything's changed? This is the gentleman I was talking
about earlier that understood banking. Did you have something you wanted to say? I wanted
to hear it.

Mayor Omarr C. Nickerson: Thank you very much. Go ahead.

Agustin Ramos: Agustin Ramos, 60 Northwest 91st Street. I can't speak to what the profile
looked like when the loan was gotten, but if the loan was 1.5 and it is now $100,000, that's a
very small percentage of what it once was. I'm guessing that our revenue and the fact that
there's a surplus today is better than what it was when the loan was obtained for an amount
that was 10, 12 times higher than it is today. Probably, I can't guarantee it because that's not
possible, but the probability of getting it approved to refinance is high. Profile sounds like it's
better than it was.

Just a suggestion, I don't know anything about the terms of the loan, I just wanted to put that
out there, but it was a thought. The question that I have is if the loan is paid out of cash, that
would obviously satisfy the ability to move banks, but would that then mean that there's
another $95,000 that has to be taken out of the budget in addition to the 40 or so that was just
taken out?

Then, as far as fees associated with banks, again, I can't guarantee anything, but as I was
mentioning to the mayor before the meeting started, banks do compete significantly. I
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understand, perhaps back when the loan was originally obtained, different time, different
circumstances, much smaller loan, much better budget, bigger tax base, probably a
demographic that a bank would look to do a lot of business with in terms of consumer
lending, commercial lending, obtaining wealth relationships from the individual residents.

The fees are small potatoes for banks compared to talking to potential clients that live in the
village. As far as the work that might be needed, I'm willing to give suggestions. I wouldn't
do anything more but provide opinions. The only bank that I would not recommend is my
own, but any other one, there's plenty of banks that don't need me for that. There's lots of
banks in Miami. That's all. Thank you.

Mayor Omarr C. Nickerson: Thank you very much.

[pause 00:54:42]

[indistinct background conversation]

Mayor Omarr C. Nickerson: Any other comments about the bank you got?

Councilperson Charles Winters: Are we still discussing the budget, or are we bringing our
citizens up for that?

Mayor Omarr C. Nickerson: We're going to, but we were here with you guys, but you guys
were discussing certain things up here. For the app and text program, we'll try to have it
ready for the September meeting, but if we don't, we'll try to have it for October. As far as
the bank situation goes, we're going to review that, and we'll come back, and we'll see what
we're going to do about that [inaudible 00:55:31]. Any other questions or comments from
the Council before I move to our audience?

Councilperson Charles Winters: I do have some more. I'd like to speak about the budgets,
but [ want to hear from the citizens first.

Mayor Omarr C. Nickerson: Okay. You guys, floor is open. You can come up and say your
name and address for the record, and the floor is yours.

Laura Benge: Hi, everyone. My name is Laura Benge. I'm at 488 Northeast 90th Street. I
guess, newer resident, just curious about a little bit of background. I wanted to ask a few
questions. The financial committee, is there a precedent for something like that? Has that
been done in the past? If you want to answer now, you can, or we can wait until the answer.

Mayor Omarr C. Nickerson: I got you. I'll wait. I got you. Is there any more questions?
[crosstalk]
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Laura Benge: Yes. Then, just in terms of the Council expressing that we haven't really
thoroughly gone through line by line of the budget, I just want to understand what that
process is or what that would look like and understand how it was devised in terms of
determining in July and then presenting in September.

Then my last question is, I love the idea of a Financial Committee. I'm not really a numbers
brain but more of a community brain, but I think there are people in this room that would be
excellent for that, and just want to understand how we would go about establishing that. Can
we volunteer? Those are my questions. Thank you very much.

Mayor Omarr C. Nickerson: Thank you very much. Thank you.
[pause 00:57:16]

Alexandra Baza: Alexandra Baza, 120 Northwest 86th Street. I just wanted to read
something really small from the Bible. I'm a believer, but I just think there's wisdom in that
book. It's Luke 14:28, and it says, "Suppose one of you wants to build a tower, won't he first
sit down and count the cost to see if he has enough to complete it?" I think that resumes a lot
of what is always discussed here. There's a lot of ideas that are thrown out there, but we just
don't know how much it's going to cost, are we going to have the money? We're all calling
for fiscal responsibility, and that's my first thought. Thank you.

Mayor Omarr C. Nickerson: Thank you very much.

[pause 00:58:16]

Edna Edelman: Are you implying that I'm short?

[laughter]

Village Clerk Yenise Jacobi: No. I just saw her going like this. I was like, "Okay."
Edna Edelman: Hi, everyone. I'm Edna--

Village Clerk Yenise Jacobi: I just want to stop. [chuckles]

Edna Edelman: I'm Edna Edelman, 301 Northeast 88th Street. I have a couple of questions
that may have been answered after I left the last meeting, and they involve the police budget.
I see that there's a maintenance increase of 500%. I'm just wondering what that includes.
Machinery and equipment are going up from 85,000 to 145,000. That's a 70% increase.
Maybe we can have an answer on what that is and what it includes. Thank you.
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Mayor Omarr C. Nickerson: Thank you.
[pause 00:59:12]

Ian McKenzie: Hi, I'm Ian McKenzie, 8950 Northeast 4th Avenue. Thank you all for your
service. Mr. Mayor, good evening.

Mayor Omarr C. Nickerson: Good evening.

Ian McKenzie: [ have a few questions on the budget just since we didn't have a workshop or
prior to getting into these things. I'm just wondering how the renovation of the Sherwood
Forest Park is going to be funded. Is this a grant-funded proposal, or is this a something that's
in the budget for this year or for the general fund or--

Mayor Omarr C. Nickerson: The Sherwood Forest Park, I'll get to that answer a little bit
later, but I got you.

Ian McKenzie: Or is it a gift? That's what I was just wondering. Then, the other thing is I
noticed this memo that went out or circulate regarding the police budget, interesting-- I'm not
picking on the police in particular, but it's the only other documents that I have right now,
and I would do so with any other area. There're just some things that I'm noticing, the needs
and so forth, which some are very understandable, training of our officers, their safety is
really important. My questioning, when it comes to things like Polaris, I looked into the
Polaris, and that one is particularly like the Cadillac of the Polaris.

They do make cheaper models, which would accomplish the same thing, like the premium
edition is 3249. The Polaris [unintelligible 01:01:05] is 2999. I'm quoting research I did
online. We are given a manufacturer price of 49 with a discount of almost 39, so that gives a
cost of 10,000, but then the dealer added back additional accessories of $38,000. The
question is, are they just re-padding their original manufacturer price? Because it really only
ends up being a 231 differential. Can we accomplish the same thing with a cheaper model?
Also, the FEC, since it's patrolling the FEC railway area, do we get any tax revenue from
them, or do they pay us at all? I don't know these questions.

Can we assign that or assess them for that, for servicing that area, or needing that particular
vehicle to pay for it? I don't think the average citizen wants to buy a Polaris. I understand
that, and how much, how often, frequently is it going to be used, there's storage,
maintenance, and all sorts of things. Another thought, I was at the Home Depot or Lowe's in
North Miami, and I saw a Jeep Wrangler that the police had, and it's a four-wheel drive. It
could be multi-use, so you can go back-- I know I had a Jeep Wrangler years ago, you can go
back over all sorts of terrain, and you can also service the main street. Even after a hurricane
or some storm, you can get through on the Jeep Wrangler, whereas a regular patrol car, you
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can't. Would be buying one of those be more dual-purpose and a better use of funds? These
are just some questions. Let's see.

[buzzer sounds]
Mayor Omarr C. Nickerson: Keep going.

Ian McKenzie: Oh, okay. Let's see. The rifles, do we really need as many rifles? I don't
know. Maybe the police can address that issue. Then, the new cars, I guess they look pretty
good compared to other police departments, so I don't know whether we really need to be
buying all new ones. Maybe we can rotate one out every year or something like that. That
way, we have a variance of depreciation going on. I think that's about-- oh, and then the
tasers, the current Taser 7s, did they stop working, or is there a problem with them, and that
why we have to buy another $19,000 worth of tasers, 14? Do they have additional safety
precautions or something like that? Are they better? Why do we need new ones?

Let's see. I think that's about it, really. Just some comments that I've noticed on those two
issues that I've seen documentation on, but if I find additional documentation on other areas,
just things to think about, and cost-cutting areas, or something where we could save some
money.

Mayor Omarr C. Nickerson: Thank you very much.
Ian McKenzie: Thank you.

Councilperson Anders Urbom: If I could just super quick, to Ian's question about the fleet,
Mr. McKenzie, the question about the fleet, I just want to clear that up while I have the
opportunity, just super quick. Years ago, we were experiencing degradation of the entire
fleet, so the solution that was arrived at was to enter an agreement, basically a leasing
agreement. Basically, what we are is four years into that agreement, where now, in this
budget, we are turning in cars and receiving updated vehicles. This will happen every four to
five years, technically in perpetuity.

The reason that that is a benefit to us is because there is also a warranty on large repairs for
all of these vehicles. We're still obligated to maintenance, but as far as large repairs, we have
vehicles that essentially sit under warranty. In addition to that, you buy the vehicle, then you
have to outfit it, just as was discussed with the Polaris. That's also part of this agreement. The
reason you see the balloon of the amount this year versus last year is because this year we're
turning in vehicles and getting new vehicles back in, and the chief will probably talk later
when we talk about the police budget specifically.
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Essentially, a lot of the proceeds from us turning those vehicles in goes to paying the down
payment of these new vehicles, which means, really, what we're obligated to is the monthly
servicing of this lease plan. The larger cost of the down payments for new vehicles is largely
compensated for by the turning in of the old vehicles. I do want to be just very clear about
that, that the reason we have an updated fleet and we're getting new vehicles is because it's an
affordable option for us in a small village to avoid having to go out of pocket just owning
these vehicles outright. It is essentially a leasing program, and this year comes due with
turning some vehicles in and getting some updated, which is why again, you see the increase
in the budget this year versus last year.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Anders Urbom. Mr.
Alvarez.

George Alvarez: Hi. George Alvarez, 165 Northwest 88th Street. I want to thank everybody
on the council tonight. You guys are showing some insightful and purposeful thinking. I
think the way we have to get through some of these systematic questions and problems that
we've seen in the past here in the village, however many years ago or not so long ago, can be
looked at by some of the questions and suggestions that I heard from each and every one of
you guys tonight, so thank you for that.

A couple of things that I wanted to ask about, and the mayor can either answer them now or
hold off, how do the transfers from reserves work? I'm looking particularly at CITT revenue.
It was stated last week that some of the revenue that we've gotten was revenue that was owed
to us, but not given to us, at the time, for a non-compliance issue or a non-audit type issue.
What were the totals of that reserve in? Second question, transferring from reserve is two
lines, which appears to be customary in the last few years of budgets as well. For CITT
revenue, were these transfers in from reserves requested at $90,000 and at 250,000, which
looked to be lined out from the revenue of CITT, which is 168,000, which is about what we
would get per year.

Where are those other reserves that are being transferred in froms? Are they the general
reserves, which had previously been the public benefit reserves from the Kavista building?
Second question, bus shelters, how many bus shelters are being proposed to be built? I
believe we only have three metro lines that touch El Portal, 91st-- no.

Mayor Omarr C. Nickerson: 88th is where I get on the bus, so.
George Alvarez: Oh, at 2nd Avenue?

Mayor Omarr C. Nickerson: Yes.

George Alvarez: No, [ was going to say 2nd Avenue, but then 91st.
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Mayor Omarr C. Nickerson: Oh, okay.

George Alvarez: Does one bus shelter cost $75,000, or is that 75 bus shelters? I'd like to
know about that cost because that seems excessive to me. As much as we are not exactly a
transit hub, we may perhaps become in the future as things are built. At this point, no. Seems
like a great candidate to kick down the line even if it must be addressed at another point.
Secondly, or thirdly, should I say, I love the idea of a finance committee. I know that we
have had committees in the past as regards all sorts of things, including finance. I think that
that one is very key.

The villages of Biscayne Park and Miami Shores are putting their budgets up, which are
200+ page budgets up, at least a month in advance of the first public reading. We want to get
more people asking good questions, asking the kind of systematic thinking questions, critical
thinking questions, which I heard tonight. The public can join in that and take those questions
that they see in a budget to a finance committee or to the council here. I think we should
make it a point, and perhaps if it's required, to be done so legislatively, to-- I'm not saying it
has to be a month. We don't need to be binary about it, but something that would give people
ample opportunity. Those who are interested, as we know. Of course, there are many who are
not interested.

I think that that would be a goal that reflects some of the fine and sharp thinking that I've
heard tonight, and I hope that you'll consider it, perhaps even by a motion in the future.
Thank you, guys. Appreciate it.

Mayor Omarr C. Nickerson: Thank you very much, Mr. Alvarez.
[pause 01:11:29]

Kathy Ramos: Good evening, everyone. Kathy Ramos, 60 Northwest 91st Street. Quick
question, probably for the CFO. If there's any opportunity to perhaps put an addendum or
footnotes in the budget alluding to all these special programs, so we're not asking the same
questions over and over. Why is there an increase? That was a great note from Councilperson
Anders Urbom, is around the leasing of the vehicles. If we could put footnotes or
explanations, especially around items that are going up or down drastically, I think that
would be helpful for everyone so we know what is projected in that particular line item.

Mayor Omarr C. Nickerson: Thank you very much, Ms. Ramos.

Greg Stier: Greg Stier, 120 Northwest 86th Street. First, I want thank the council for proving
me wrong and lowering the millage rate even by 0.1%. I agree with Dr. Ward, as a token, but
it leads us a step in the right direction. I think a 7.8 goal over the next 3 to 5 years is pretty
reasonable. If you want to find $40,000 in budget savings or the 95,000, I can help because
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last week, at the budget workshop, the CFO, Mr. Taubenfeld and Chief Mendez, and even the
village manager, insisted they were fighting tooth and nail, was the expression, to safeguard
your tax dollars, that this was a bare bones budget.

At the end of the meeting, I received the actual police budget request, which many of you
have seen a couple of the highlights. 9 brand new vehicles at $45,000 a pop. These are V8
Dodge Durangos 2026 that get a whopping 14 miles per gallon that are then given out to
officers to take home for their personal use regardless, I'm assuming, of where they live.
That's $400,000.

Now, those figures might be incorrect. I don't know about the fleet management, whether you
buy or lease, but we already have 22 vehicles. If you're wondering why we're spending
$100,000 a year in gas, that's one of the reasons. Somebody already mentioned the Polaris,
which is a $50,000 specialty vehicle just to patrol 1 1/4 of a mile of the railroad track that's
not even owned by El Portal. It's owned by the FEC and used by Bright Line. The FEC
already has their own police force. We would only be backup. I don't know what major
criminal activity is happening at the tracks, but somehow El Portal found the budget to deal
with it.

Someone already mentioned the cobalt rifles, which are $4,000 a piece. I don't know why we
need five of them. I don't know who we're hunting. Then last but not least are the tasers,
which are not just ordinary tasers. These are top of the line. You can't buy them. Only law
enforcement can buy them. They're called Taser 10s. They can incapacitate an adult from 45
feet away, and they cost $7,000 a piece. We're buying 14, so there's another $100,000. This
doesn't, to me, sound like a bare bones budget. It's all well and good to be properly equipped,
assuming you have adequate emergency reserves, which we don't, assuming that you've paid
off all your lines of credit, which we haven't, assuming you're not running at a deficit, which
we are.

Again, my proposal from the last meeting was to cap the public safety budget at 50% of the
ad valorem taxes. That's $1.625 million, which is pretty much the same as fiscal '25. It's more
than we've already spent year to date. Until such time that we fully fund an emergency
reserve with three months of expenses or $1 million, whichever is higher. Also, I'd like to see
the crime stats kept up to date. Residents should be able to see for themselves what's
happening in the village as far as crime. There's a couple of years that are missing altogether,
and it hasn't been updated for at least three months. That should be published every single
month.

Thirdly, I would review the recruitment program, especially this take-home vehicle policy,
which I think is overly generous and very hard to quantify. There are other incentives like
salary or paid time off that we could offer new recruits. Finally, I would take stock of the
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fleet inventory. Do we really need 27 or 28 vehicles for 13 to 14 officers when only 2
officers are patrolling at any one time? Bottom line, having your very own police department
is a net positive for your taxes if you can afford it. We have to be fiscally responsible.

There are two very plausible law enforcement options, which I brought up before, partnering
with the Miami Shores Police Department or merging with Miami-Dade Sheriff's Office,
unless we can balance the books, unless you can want to continue to rely on the generosity
"from developers." For instance, Dade County just assessed the Kavista Apartments at $72
million. They're valuing that property at $9 million per floor. We gave them two floors, $18
million in value, for a measly 750,000. I think it was only Councilperson Anders Urbom who
pushed back on that and asked for 3 million, which if we had gotten, we wouldn't be in this
situation today.

I don't think he got enough support from the council. I would suggest that the next time the
village sits down with a big-time developer, they bring Councilperson Anders Urbom with
them. Thank you.

Mayor Omarr C. Nickerson: Thank you very much.
[applause]

Velvet Connally: Velvet Connally, 355 Northeast 87th Street. I'm just wondering, in
general, as far as the finance committee, if either the agenda of the committee can be
expanded, or we have a subcommittee established where we have meetings that are solely
focused on revenue generation for the village. When I came to the village, I've attended the
finance committee meetings that they used to have, and they were always focused around
expenses and what we need to spend on. I've never come to a meeting where we talked about
how can we bring in money and how do we generate revenue.

I'm just wondering if that can become something that we do at least once a year, preferably
twice, where we open it up to the community to talk about how to bring money in and not
just how to keep spending.

Mayor Omarr C. Nickerson: Thank you.
[pause 01:18:50]

Noel Pace: Good evening. Noel Pace, 206 Northwest 91st Street. I second our neighbor's call
there. I think there's got to be, not only a finance committee, but maybe some advocacy for a
chamber of commerce or some advocacy for business owners in El Portal. As you know,
there's going to be some significant development in the Little Farm project and so on. It's
going to include businesses and so on. We just heard about the lack of revenue that's coming
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in from concessions that were made. Hey, that was the first revenue we've had probably in 20
years. [ know there may be some criticism of it, but at least we got some of it here. I do think
that there's got to be some consideration of the businesses in terms of tax revenue.

The thing I also want to talk about, and you guys heard me talk about the construction project
on the West side. El Portal went through the shred process. It has a code, it has a motif, if you
can use that term, of how we look, especially at the portico here coming into the village. You
see the roundabout with the nice pavers, the red sidewalks, the red curbs, and so on. I know
that no one, including this council, saw any renderings of the traffic circle project over on the
west side. It does affect my property. We are having a meeting about what's going to happen
there. I appreciate everyone's consideration. We're reasonable.

In the end, while the project's still going on, maybe some consideration can be given,
especially since we're talking about the budget here, to make it at least look a little nicer than
what-- Everyone's opinion on the west side is, right now, compared to the nice motif and
aesthetics as a gateway here to the east side of El Portal with the brick and the red sidewalks
and so on, over there, it looks like an exit to a highway truck stop. It is giant curbs that are
completely out of place. It's that industrial-looking thing. I've even asked the guys there,
"Hey, what's going to go in here?" They just shrugged their shoulders. They don't know.

I appreciate the Craig Smith, "Well, we don't use AL." Okay, get out a sketch pad and draw
something like an architect would to show at least what that's going to look like. I know
when they remodeled the traffic circle here, there were renderings of it. I know in the
Charrette, there's renderings of how things are supposed to look on Main Street and so on.
Hopefully, that can be rectified here before we're stuck with what [ would say is probably a
next turnpike exit over on the west side. That's all. Thank you.

Mayor Omarr C. Nickerson: Thank you.
[pause 01:22:14]

Daniel Rojas: Good evening. Daniel Rojas, 60 Northeast 86th Street. I'm just going to echo
some of our fellow villagers and state that when everybody comes in and justifies their
expenses of the budget, it sounds great. However, when you look at-- I guess it's just the easy
target right now is the police department and this policy of giving them cars to make it more
attractive to come here. The salary of the police officer is already competitive. The cost of
the village is bearing for keeping these cars, their insurance, the maintenance is significantly
more than what it would cost to just raise that salary and just-- Miami Shores, I was reading
$59,000 a year for the average police officer. We're almost there.
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It's probably going to cost us less. Just end this policy and actually bring in [unintelligible
01:23:22] some cost of ending this policy of giving them cars. Then again, also, why do we
have to go for the Durangos? Are we concerned about hurricanes or are they really that much
taller than other cars? Shouldn't we be going for something else, like pickup trucks that are
not like V8s, for our tiny village? How fast are they going to get? If we want acceleration and
speed for a smaller village, go for electric cars. A V8, maybe if we had a racing strip, maybe
they can get to that top speed, but otherwise, it just doesn't seem to make sense to me. Just
wanted to voice that. That's just the big easy target there. Thank you.

Mayor Omarr C. Nickerson: Thank you.
[applause]

Laura Benj: I just have one comment about the police department. I feel super safe in my
neighborhood and--

Village Clerk Yenise Jacobi: Say your name and [inaudible 01:24:23].

Laura Benj: Oh, sorry, Laura Benj, 488 Northeast 90th Street. I feel super safe in my
neighborhood, and I feel very, very grateful for that. I'm very grateful to the police
department. I don't understand the cost of cars and rifles and tasers, but what I would look at
as a business owner is the utilization rate in the community. What is the utilization rate of the
cars? How often are they here? How often are they patrolling? How often are they stopping
people speeding on, I'm just going to say, my street, 90th? I know there are many other
streets that we have. I did see that there is a plan to increase the tickets for speeding.

What is the utilization rate of the existing rifles and the existing tasers, to really try to
understand why we need more? That would be my question on that, but again, very grateful
for our police department. I think that they do an excellent job, and I feel very safe in my
neighborhood.

Mayor Omarr C. Nickerson: Thank you.
[applause]
[pause 01:25:33]

Alexandra Baza: Alexandra Baza, 120 Northwest 86th Street. I want to talk about
something that was left to last minute during the workshop, and is the storm water
management and the potholes. Now, it's been just a week of the rainy season, and all the
streets already flooded. We have the potholes, and the mayor help us finally to solve that
problem on 86th Street on the northwest side, but the water is still sitting there.
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There's a lot to be done, and I see very little that is allocated to the management of water and
potholes in the budget. I see that it's just 30,000 for some water master plan. I was told last
time that the budget needed to be reduced for potholes.

I also wanted to ask what is being done? I know that someone looking for new grants is
taking up the budget, but part of the problem is that the advancement of the El Jardin
drainage improvements, for what I know, there is a state appropriation of $500,000 that is
sitting somewhere, hopefully still, but we just need to find a matching grant. That's what I
believe. I might be wrong, but I think that is something that should be a priority. We have a
lot of needs in this community, and hopefully, that is one that is taken seriously soon. Thank
you.

Mayor Omarr C. Nickerson: Thank you.
[applause]

Velvet Connally: Velvet Connally, 355 Northeast 87th Street. I just had a question. As I was
looking at the budget that we went over last week, I just noticed that there was a change on
this one. I'm not sure if it was already explained. Just curious. It looks like on the
administration and finance page, the salaries are different from the one that we discussed last
week. The executive salary, the regular salaries, there is an increase there that I'm not sure if
that was explained. Just curious where that increase came from last week.

Mayor Omarr C. Nickerson: Thank you very much. We'll get to that.
[pause 01:28:39]

George Alvarez: Hi. George Alvarez, 165 Northwest 88th Street. In addition to my
questions, which still stand regarding transfers in from reserves, two line items for revenue,
and transfer to reserves, one line item for expenditures regarding CITT fund revenue. There's
also another line item. Construction costs for the traffic circle that's near Horace Mann on
91st and 2nd Avenue. In the budget resolution as written-- not in the resolution, I'm sorry. In
the proposal, as written, on the meeting that came on July 22nd, $300,000 were supposed to
come from FDOT. The balance of 255,000 and some change would come from our CITT
money to use for transportation reasons. Now, it is lined at $320,880.

The costs of the Horace Mann or the near Horace Mann circle, did it go up by another
$62,000? I'd like to hear you guys or whomever discusses that explain what happened with
that. Also, there was a lot of conversation last week about allocations for non-discretionary
funds, event planning, public affair, meet and greets, and things like that. In addition to the
10,000 that already exists in the budget and has existed for quite some time, for the council's
discretionary use, you guys penciled in another $20,000, which would be $30,000 divided by

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA we.com

(950) 2-2622



Village of El Portal
First Budget Hearing
Date: 09/09/25
Meeting Start: 7:03 PM
Meeting End: 9:59 PM
Meeting Length: 02:56:12

5 of you. That's about $6,000 each if it were to go evenly, as $6,000 each, in addition to your
salaries.

I just want to say that to have that in the budget is-- and I'm going to repeat myself from last
week, I think it's very tone deaf to the wall-to-wall meetings that were had in here in the last
month about where our money is going. It is not simply a matter of the pecuniary. It's also a
matter of ethics. It's a matter of appearances. When events like this start happening, they all
start to look like campaign events. Whether or not they are or are intended to be, the line is
dangerously thin. I urge you guys to reconsider between the tasers and the $20,000 new non-
discretionary additional fund, you've got your millage rate right there. Thank you.

Mayor Omarr C. Nickerson: Thank you.
[applause]

Alexandra Baza: Alexandra Baza, 120 Northwest 86th Street. Two things that [ wanted to
ask again, | know the mayor has explained to me a couple of times that members of the
community are not allowed to be part of the committees, but I believe not just for the finance
committee, but different committees that at the end of the day has to be paid with somehow
all the initiatives to consider that to have at least one of the residents as part of the
committees. The second thing I wanted to say is the added liability that is to have El Portal
Village police cars going, I don't know, to where each one of the officers live, I think that just
increases for insurance reasons and whatnot. I don't think it's necessary. That is another thing
that I wanted to mention. Thank you.

Mayor Omarr C. Nickerson: Thank you.
[applause]
[pause 01:33:38]

Edna Edelman: Hi, again. Edna Edelman, 301 Northeast 88th Street. I just want to basically
just repeat everything I've heard, and I'm wondering if you guys are hearing it as well. We're
questioning the expenses that are being allocated to the police department. We're questioning
things like discretionary funds, which just sound slushy. I don't actually disagree with an
activities fund, but maybe it should be part of a parks and recreation line item, so that we
have we're taking care of the parks and we're taking care of recreational activities in the
village rather than something that looks like a slush fund.

The other thing that really has not been talked about, and we bring it up time and time again,
is the state of our streets, our potholes, our broken-down streets. What are we doing about
them? I'm not hearing anything. I think person after person has talked about how we see the
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police budget. Yes, you guys are doing a great job. I feel safe. I walk my dog late at night.
I'm not worried, but again, we need to look at this equipment. Do we need it? Do we need to
send the cars home to wherever these people live? Why shouldn't they be here? I would like
you to address everything that's been said. Thank you.

Mayor Omarr C. Nickerson: Thank you.

[applause]

[pause 01:35:26]

Mayor Omarr C. Nickerson: Any other questions for the budget? Questions or comments.
[pause 01:35:45]

Daniel Rojas: Daniel Rojas, 60 Northeast 86th Street. Just have a question. The conversion
to sewer, sewage, whatever that is. I know, especially in Northeast 2nd, if we're looking to
increase revenue and have business be there, they need to have something like that. I haven't
heard much discussion about it in a long time, so if you can answer some questions on that.
Thank you very much.

Mayor Omarr C. Nickerson: Thank you very much. [silence] Questions or comments about
the budget? Hearing, seeing none. We're going to come back to the Council. All right. I'm
going to go through some of these questions, and there's some I'll leave for the police chief,
the manager, and the CFO. There was a question about the budget and line-by-line. We had a
workshop last week, where we went line by line in the budget. That was the one where |
joked in the beginning, which was true, where we started at 6:30 and we finished, I believe,
at midnight. It was 12:30. We finished at 12:30, and we went line by line, the entire budget.
That's where we did that in the workshop.

I think there seems to be, Mr. Alvarez, a confusion about the discretionary funds and the
public affairs budget. The discretionary funds have always been $10,000. It's $2,000 each
councilperson. Oh, there you go. Mr. Alvarez, I was explaining the discretionary funds and
the public affairs budget. The discretionary funds has always been $10,000 for the council.
It's $2,000 each councilperson. Discretionary funds can only be spent on items for the
community. They can't be spent on personal items, discretionary funds. For example, if |
wanted to do a bank type of thing, I would take it out of my discretionary funds. It can only
be spent for village items, the discretionary funds.

There's the $20,000 that you guys referring to. That's in the public affairs budget. That's
different from the discretionary funds. All right? My discretionary fund, like I said, is
$10,000 has always been. My $2,000 of discretionary funds is up to my discretion how it
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should be spent, but it can only be spent for village items. If you look under the public
affairs, there's a whole other department in the budget, if you guys see that. It was said that
there were $20,000 added to the discretionary funds. That's not true. Public affairs budget's
different from the discretionary funds. Public affairs budget is something that has to be
agreed upon for all of us. For example, what's used in the public affairs budget is the state of
the village address.

I have to do that per charter. Everybody has. That's why we have a State of the Union, that's
why we have a State of the City, that's why we have a State of the State, the governor does.
We have a State of the County that Mayor Levine Cava does. Per charter, we have to do a
State of the Village, state of whatever. That's what the majority of that budget's used for, is
when I put that on and do that. Now it can be decreased, but that's what that is. That's
different from a discretionary fund. Just wanted to make sure that we all understood that. All
right. Not to say you guys were wrong, that it maybe should be decreased, but there's a
difference between discretionary funds and public affairs budget.

As far as, Mr. McKenzie, the Sherwood Forest Park, there's two different things. As far as
Sherwood Forest Park, the park itself, we're looking to redo the park, but that's not until
2027, 2028. We're looking to do that with development agreement funds from future
developments. Now, if you guys look at Sherwood Forest Park, there's that area on the east
side of Sherwood Forest Park where the road is missing, and there's a big mud pot pit. We're
looking to do that this year, right away, as soon as the budget-- I think year, as far as calendar
year, but there's also the budget year, which starts October 1st.

We're looking to do that during the new fiscal year, but as soon as possible, with that street
right there at the east side of the park. That's also part of the park development, but that's
different. That's a road project as far as fixing that road right there. Mr. McKenzie, police
cars, I'll let that be by the chief and them. Tax revenue, that's them, and the rifle, tasers, that's
them. Mr. Alvarez, | answered about the discretionary. I'll let them answer about the FDOT
and CITT. I'll let them answer about how transfers work. Reserves. Bus shelters, I'll let them
answer about bus shelters, but as far as bus shelters, from what I understand, they don't cost
75,000. They're much cheaper, but the manager has the exact cost for that.

Ms. Baza, we were talking about the potholes and street repair. The reason why you see only
a small amount for potholes and things like that is because we don't know exactly how much
it's going to cost yet. The problem is that if you allocate a certain amount for something, then
it stays there, or if it's not enough-- Once we go through the village and we say, "Okay,
there's these potholes here on this street, this street, this street, this street," then, we send that
out and that comes back to us with the engineers or whoever's going to do it. Then, we do a
resolution, and then we put it through, and we pull the money out of the general fund for that.
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We just don't have the details as far as what potholes or what streets exactly are going to be
done yet. Like I said, first priority is that one that's right there by Sherwood Forest Park
because it's terrible over there. We didn't put it in the budget because we don't have the
details of every single street we're going to do yet. All right? It has to be done through
resolution, but that'll be done. That's the reason why you don't see that detail in there right
now. As far as stormwater master plan, I'll let her answer that, the manager and the CFO, the
drainage.

Ms. Baza brought this up also, as far as residents being part of the committees, and I think I
read it. I could bring it up again, you guys, but I think I read it that night, Ms. Baza, when
you first brought it up. In that charter, you guys, it says that the committees are the council
members. That's not charter. We can change it, but it has to go through the entire referendum
process. We have to go out to you guys, as the residents, for a vote and things like that, so it's
a process. We can change it, but it's a process when you change something in the charter
because your charter is like your constitution, basically, for smaller municipalities.

I don't know if you guys remember the last election cycle, just statewide, there were a few
different referendums, and one was the use of marijuana, just casual use of marijuana,
whatever it was. It got, I believe, Madam Clerk, 52%, 54% of the vote. It still failed because
when you want to change something, it has to be 60%. Just know that we want to change
something in the charter, it's a higher threshold, we have to reach for that. That's the only
reason. I have nothing against residents being part of the committees, but it's in our charter,
so we have to change that through the charter. We would have to put that out. It's a process,
but we can do that.

That doesn't stop us from saying that if we want to create, which I've created recently for
other reasons, but if we want to create a sub-resident committee to give recommendations or
something like that. As far as the official committee, it's in our charter that it can only be
councilmembers. What else do we have here? Mr Stier, police vehicles, rifles, tasers, crime
stats, take-home vehicles, salary PTO, amount of police cars. The Kavista building, it's fine, |
understand what you were saying, but-- The Kavista building is not the Launch. There's two
different Barrington Brother buildings. The Launch is the one that we voted for, for the
700,000. The Kavista building, which is the one you were talking about, we got over $1
million for that. There's two different ones. There's two Barrington Brother developments
over there.

Kavista, which is the larger one, which is the one we got over $1 million for. Then there's the
Launch, which is going to be the smaller project, which hasn't even started yet to go up.
That's the one we're getting the $700,000 for because it's smaller than Kavista. What else do
we have? Ms. Velvet, again, yes, we can do a sub-finance committee, but it would have to be
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residential committee, and it could only be recommendations that they'd be able to provide
about revenue and things like that. That's how that could work.

Mr. Pace, again, he agreed with the resident finance committee. The roundabout, there's a lot
of things that we need to discuss about the roundabout. I think we have our meeting. A lot of
that will come out, but definitely, looking nicer. The roundabout in front of Village Hall, the
way it's going to look, ultimately, the details of it, and things like that. Mr. Rojas, police
department budget have-- I'll have the chief answered that. Police officer salaries, cars.
Sewage conversion. The sewage conversion, we got started on it. It's being taken over
because of just the budget restraints and things like that. We're not being taken over, but
we're being helped out by DEP.

Debbie Grinder, shout out to her and them, we're just waiting for them to just launch it up
and start moving on that. Understand, that's not village-wide. For what you're talking about,
we're not even there yet. We always go for funding for that type of stuff. Man, we always go
for funding on every different level. The first part of the sewer conversion is going to be west
of Horace Mann, and that's the part they're going to be doing. As far as the other parts, like
you brought up in a wonderful way, Northeast 2nd, which is our business corridor, very
important, which is why I think that's probably going to be where we get our next tranche of
funding for.

Either that or it's going to be where your house is, everybody who lives on the river because
of sea level rise in climate conditions. That's what that'll be for. Now, when we put out for
this funding, we put it out, the reason why, in the past we've been lucky to get things, is
because we not only put out funding on a federal level, but a county level, and we put out
funding on the state level, and we break it up. We'll put out funding for, "Hey, we need
funding for all of El Portal." Simultaneously, we need funding for all of El Portal, we need
funding for Northeast 2nd for the business corridor, we need funding for everybody who
lives on the river because of climate change and sea level rise, we need funding for this
pocket between Northeast 2nd and Northeast 5th, we need funding for between Northeast
2nd and North Miami Avenue.

We break it up like that, along with asking for village-wide so that we hope something can
break through. Because the thing about it is, with funding, you never know what the appetite
is in Tallahassee and DC. You never know. This year, they might be giving funding for
safety. Next year, they might be giving funding for sea level rise. The next year, they might
be giving funding for business. We try to cover everything. We do that. That's it for me, you
guys. For you all over there, the first thing is the police budget. Ms. Edelman was asking
about machinery and equipment, what does that mean, and the police budget overall, if you
guys want to start answering that.
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Chief Alejandro Mendez: [ will refer specifically by point. If I miss one, if you could just
remind me.

Mayor Omarr C. Nickerson: I got you.

Chief Alejandro Mendez: The rifles are for active shooter. Those would satisfy the rest of
our new officers. We have rifles that we've had now for three years. These are new rifles
that'll cover the full-time officers that are coming on. You got a school, you got a nice
residence, you have multi-story buildings, I think it's a very good idea and a very good
practice to have active shooters. Our officers train twice a year for it, and they're very apt at
it, but what I merit it with was what our trainer from the county recommended and uses.
Again, yes, they're expensive rifles. They're good rifles, and they're going to be with us for
what, 5, 10 years? At least 10 years, [ would figure.

We've had the other ones, the Daniel Defense rifles for three years. Those will be with us for
10 years. It's not going to be something recurring. It's an important tool to have. It's a good
tool, to have a quality tool with us. You can't pull into the station en route to active shooter.
Active shooter means you get called to the scene, you go straight there, they have to have
their gear on and go in. You can't hang out at the trunk, you can't be lollygagging around.
This is ready, set, go.

Each officer, the way I see it, should have their rifle with them, their safety equipment with
them, en route there, they're putting half of it on. Once they get there, they're inbound. That
could be, again, as simple as in a residence. I would hope it would never happen. That'd be
the best money you'd ever spent, but we have it, and you know your officers are training in it
twice a year and they're apt to using them. The Taser 7s that we currently have are out of
warranty as of October. What does that mean? If we get involved in a liability scenario with
the Taser, Taser will not respond if it's out of warranty.

If it's in warranty, the liability does not fall to us, it falls to Taser, so long as we've conducted
all our training the proper way and we conducted ourselves properly at the scene as well.
Super important to have a lesser lethal, super. Everybody who has an issue with rifles and
guns, I can understand that. That's why it's important. In addition to that, the 10 performs
even further. What does that mean? If the guy is over there, I still don't have to shoot him, I
can still use my secondary weapon. That limits liability immensely. It's better for the officer.

I've never seen an officer that even justifiably shot an offender and felt good about it, because
even if the bad guy's there and he had every reason to shoot him and stop him, this could
save somebody's life, and the mentality of the officer and his family as well. Again, quality
tool, yes, but it's for you. If we only used it twice a year, that's pretty good. If we had to use it
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10 times a year-- Oh well, this year, we used it 10 times. We had an issue here, we had an
issue there. You never know.

Noel Pace: Chief, just to clarify that, I think it's important for everybody to understand that
tasers are what are called less lethal weapons

Village Clerk Yenise Jacobi: If anybody's going to speak for the record, I need you guys to
come up because it's a recording. Please, for the transcripts, that's the only way to get it.
Thank you.

Noel Pace: Just the point of the less lethal and the fact that if they're out of warranty and
something goes wrong and they hit somebody with a bigger charge than normal or whatever,
that's why you need the new ones. Isn't that premise that's [inaudible 01:53:09]?

Chief Alejandro Mendez: Not necessarily the charge, but let's say something ofthand
happens, and the scenario unfolded the way it needed to unfold, we used it, but there's still an
issue of liability for whatever reason it may be, we use this now, it's on us. We got the 10,
then they come out and say, "Look, X, Y, and Z, and this is why this happened, and this is
why it's covered."

Noel Pace: It's necessary to have a Taser that's under warranty. Period.

Chief Alejandro Mendez: It's a much better practice than-- I'm not going to say necessary
because it's not an absolute, but for what you're spending, this is over five years. This is not a
one-time cost, and I didn't outfit everybody. I outfitted the full-time officers only. Our
reserve officers will remain with the 7s until we come up with funding for the rest of them.
These are officers that come in, and as reserves, perform police duties, they're not getting
paid. We're maintaining the certification, and they're the ones that come in and help, and help
bring down our overtime costs and other issues, or help when we need to supplant extra
officers out there, Halloween, special events, and anything to that effect.

Again, these are not toys, these are not wants. I'm trying to go for the quality. That it's a
benefit to the officer to have a take-home car, yes, but I'm not asking anybody here for these
monies. These monies are coming from the revenue that we generate by charging our officers
a $5 hourly fee on the jobs that they work. It's a benefit to them. You have to have a car that
goes home with them. Yes, it's a benefit. We have to offer them something to stay here. We
have a great group of officers. From what I hear, most of you are happy with it. If we had
turnover after turnover, I guarantee you, we would not be in the same boat. It's taken us a
little while to get here.

I'm not saying freebies for everybody, but based on what we make, which is, I believe, we're
either second or second to lowest, I want to create the scenario where they can help
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themselves if they want to go out and work these jobs. In addition to that, I said, "Hey man,
you got to pay me $5 an hour to use that car. It's not for free. That supplements the gas, and it
supplements us being able to get additional vehicles." Of the nine vehicles you're looking at
that I'm requesting, four of them come from the initial fleet from Enterprise Rental Car.
Those cars are now turned in at the end of the year. Whatever revenue they bring eliminates
the down payment for those cars.

We just take the monthly payments out of the revenues that we're creating for ourselves. The
five remaining ones, I got to come up with the down payment. Down payment is the cost of
upfitting the car. It's not an actual payment for the car. These cars cost about between
$15,000 and $20,000 to upfit sirens and everything else, the cages, so on and so forth, the
boxes to secure rifles, et cetera. I'm not asking for toys. I'm asking for quality equipment.
Durango brings a $7,000 incentive. We didn't even go for the Tahoes. Tahoe's a beautiful
truck, but this year, they offer very little incentives, and this is a no-brainer to go for the
better vehicle, the bigger vehicle, and the incentive at the same time.

That I requested a V8. Yes, I requested a VA because it does much better over the years than
the smaller engine, that adds to wear and tear, and that adds to the mileage and everything
else. I don't think you guys see them drag racing. I haven't gotten one complaint from one of
my officers about flying in one direction or flying in the other. That they're going to be
standing at a job and doing extra duty if they choose to, yes, but we're bringing that back in.
It's not just a flat, "Hey, go do and go make," with nothing coming to the village. No, there's
funding coming back to the village. That funding covers these cars, and it doesn't come from
you.

Noel Pace: I've been a resident here since 2008, and I can't think of a better time in the police
department than right now. We've seen the highs and the lows, and we're at a high, and the
police department is deterring crime and is out there in a presence patrol all the time. I live
on the west side. I see them 24/7 out there, and we really appreciate it. Thank you.

Chief Alejandro Mendez: I appreciate you making that comment. The Polaris, nice
beautiful toy? No. Polaris holds four people. Why? We routinely get called for the
encampments that are back there. It's about a 1/4 of a mile up. We neighbor with the city on
that end. The city gets there when they get there. If you guys call, we go. If the city gets a
call over there, they get to that call

when they get to that call. They got a lot more calls for service, but we prioritize everything
differently. We're here, we're going to go. We cannot drive through there. We found out
really quick that it's a fire hazard when those cars are parked on there.
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Two, the FEC had training with us here, where we can't get to a certain proximity of that
track. It's a danger. You want to be walking up there at night, I don't let them go by
themselves. Now, two of you got to go through there. I don't let them walk on the track
anymore because half the time, you can't hear the new train coming because it's flying, and
you can't even feel it vibrate. We have a memo of understanding with FEC to assist them.
They're very far away. They got a lot of places to cover. They often call us for assistance, and
if it's not them, it's the residents.

Either wayi, it benefits a resident because we go take care of the issue, but I need to have
something solid. Something that, yes, has air conditioning, and the four-wheel drive holds
two of my officers up front, and if they arrest two guys, they go in the back. That's as best as
I can explain it. That it's a toy? No, it's not a toy. It's not a luxury. It'll be here. They got to
maintain it. We maintain these cars. They got to maintain everything clean for the resale. I'm
constantly on top of that for them. Again, we're trying to do things the right way for the right
reasons and to show you, to demonstrate because if not it, it'd be easy for you guys to just
turn. We want to show you that we're on the same boat. This is not just a free-for-all.

Mayor Omarr C. Nickerson: Chief, the next thing, since we're talking about the FEC and
the training and stuff like that, this may be for you, but it could also be for Attorney Geller,
he's not here but CFO Taubenfeld and the manager. It brought up FEC tax revenue? Any
possibility of that, you want to speak on that really quickly, CFO Taubenfeld?

CFO Harry Taubenfeld: We do not receive any revenue from FEC.
Mayor Omarr C. Nickerson: Is that something we could explore or probably not?

CFO Harry Taubenfeld: I don't believe so. It's usually the reverse. I've seen where the FEC
charges us right away, but definitely, I don't see it as a revenue source.

Mayor Omarr C. Nickerson: Before we get back to you, Chief, there was questions, Ms.
Benz and Mr. Alvarez, about the budget going up earlier, the budget process. We can put the
budget up earlier next year. The reason why usually we have the budget and it happens when
it happens is because, unlike other individuals, even Biscayne Park but especially like Miami
Shores, whose budget is like $46, I think, million, $42, $46 million, they have room in the
budget to where if you give the numbers in June or July, they don't change much when
September rolls around. Our budget's much tighter, so to give the most accurate version of
our budget, we give it when we're close to our budget season. That's the only thing we do
when it comes to that or whatever. That's kind of how that goes.
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What else? Oh, Chief, if you want to talk about the machinery and equipment, I don't know if
we cover, like what does that mean, machinery and equipment line in the police budget?
What encompasses that [inaudible 02:01:35]?

Chief Mendez: That would incorporate part of the act, the active shooter, the rifles. It would
incorporate the tasers.

Mayor Omarr C. Nickerson: Okay. Crime stats chief, we want to see more crime stats.

Chief Mendez: We're working with a webmaster. That way. It's up there every month, at the
end of the month. As soon as the stats turn over, you'll get them. We've been working on the
process, it should be almost done and we'll get to it and we have no issue doing that
whatsoever.

Mayor Omarr C. Nickerson: Ms. Benz was asking about existing stats, so maybe that's the
crime stats. Also, the existing stats that show what we're using this stuff for, it shows what's
happening in El Portal.

Councilperson Anders Urbom: Just a quick question if I could.
Mayor Omarr C. Nickerson: Go ahead.

Councilperson Anders Urbom: Chief, the reality of a vehicle out there being a fire hazard,
is that the undercarriage being hunt?

Chief Mendez: Correct.

Councilperson Anders Urbom: Polaris has higher ground clearance than what the Tahoes
currently have, is that right?

Chief Mendez: Oh, the higher ground clearance, it's actually made to be on terrain, so it
offers the cover on the bottom in addition to the fact that it's a much smaller--

Councilperson Anders Urbom: The Tahoes don't have skid plates, basically, is what you're
saying?

Chief Mendez: Well, the Tahoes have skid plates [crosstalk].

Councilperson Anders Urbom: They do have skid plates, but they sounds like they actually
caused the fire, that's how we know that they--
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Chief Mendez: Oh, no. I witnessed it out there and then I directed them no longer to take
their vehicles out there because it was a fun way to [crosstalk].

Councilperson Anders Urbom: The reason I'm asking is because I'm intrigued by the
resident's suggestion that if we could get a Jeep for more or less the same amount of money
as the Polaris, my question, I guess, is basically would a Jeep have a high enough ground
clearance to avoid starting a wildfire, or I'm just curious about the suggestion because I had a
Jeep for 10 years also, and so I know that they can go everywhere. [chuckles]

I imagine it might be more difficult to outfit a Jeep though for holding prisoners, for lack of a
better term, but I imagine that might be part of it, but I'm intrigued by the suggestion just
because it would be a dual purpose and then the Polaris would actually serve us as well in
hurricane, the streets are unpassable because of debris in the road of a named storm, right? I
suppose the Polaris fits the bill as far as being able to do that dual action. Is the Polaris that
we're looking at street legal? Is it a dune buggy that it's not street legal? Or is it a--

Chief Mendez: No, no. We couldn't run it on the street for a special event, if that's what you
mean, that's correct, yes.

Councilperson Anders Urbom: Right. I'm asking more day-to-day as the resident was
saying, like, is it something that we could use day-to-day as a dual purpose on the streets? It
sounds like maybe perhaps not.

Chief Mendez: Again, I'm requesting it as a tool. I think I look at the Wrangler, we got it for
here, I think of it as a toy. I can't equip it properly. I got to leave weapons where, how am I
going to secure it in there? Yes, it benefits this but it's still a white vehicle. It's got the bigger
footprint, it's still an issue with regard to the distance with-- that you have to be off the wall
sometimes because of whatever's there between the rails are left there, the rocks that are on
the wall, and the distance that FEC says, don't get close to the train because it'll snag you and
it'll take you. It's a tool for that specifically. It's not a toy.

The Wrangler for the street, I've ridden them before, they just don't seem like a police
vehicle. If I was on the beach and I was on the sand, yes, but here, I don't see that. Especially
if the cost is going to be the same, where is it going to be out there getting the wear and tear
and that Polaris is going to service us for years after year because we're using it specifically,
no different than being on a farm, it's for a specific tool, for a specific purpose, and that's
what it's for.

Councilperson Anders Urbom: That is helpful. Then, my last question, I'll give it back to
the Mayor here, but what is the plan for the storage of the Polaris? I mean, people are bold,
so I fully expect that somebody, if the Polaris is just sitting out there, somebody at some

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA &aanwamul(w.am‘

"145) W2-2622



Village of El Portal
First Budget Hearing
Date: 09/09/25
Meeting Start: 7:03 PM
Meeting End: 9:59 PM
Meeting Length: 02:56:12

point will try and steal that thing. I'm just curious what the strategy for storage of something
that can be put easily like on a flatbed or something that could be disappeared fairly quickly
as far as a vehicle goes?

Chief Mendez: I'd be really embarrassed if they stole a Polaris. It'd be really embarrassing.

George Alvarez: Well, let's not reveal any security plans here to the public to enable them to
get around whatever the chief has.

Councilperson Anders Urbom: I'll amend my question to, do we have a plan to secure that
vehicle any differently than any of the other vehicles, and if not, is that because you believe
there's simply not a need?

Chief Mendez: I hadn't gotten that, aside from having a cover on it sometimes, because once
you put the--

Councilperson Anders Urbom: I can accept being wrong. You can tell me I'm wrong and if
there's not that risk, I can accept being wrong.

Chief Mendez: My thing it would be weekly maintenance every week. They got to wash it
down with what we have down there that they use on their cars as well and they maintain it
and they got to drive it, because if you don't drive it, it stops working. That's what I got.

Councilperson Charles Winters: Another question about the Polaris. I know that they both
make gas but also electric vehicles, as we're looking in the future and possibly doing
electrical vehicles all over, what are your thoughts on using the electric version of the
Polaris, because it does the exact same thing as the gas version?

Chief Mendez: Not with AC, and it doesn't have the version that I looked at without the AC,
didn't even have the four wheel drive. It was basically an electric golf cart with knobby tires
that might or might not negotiate what's out there.

Councilperson Charles Winters: I would definitely like to see more about that they would
offer one without AC on an electric vehicle doesn't make a lot of sense. I know that the ones
I've been in had AC. Are you going fully covered, right?

Chief Mendez: Fully covered.

Councilperson Charles Winters: Fully covered. I think we could explore that maybe in the
next two weeks before the final budget, maybe the electric vehicle might have AC and might
also allow us to start converting our fleet to electric vehicles like Virginia Gardens.
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Chief Mendez: I'll look into that, for sure.
Councilperson Charles Winters: Thank you.

Ian McKenzie: lan McKenzie, 8950 Northeast 4th Avenue. I just wanted to suggest perhaps
you could go contact the Miami Gardens or the North Miami Beach Police. I saw them, the
police vehicles, which are the Wranglers, they're very strong looking things. They must equip
them also police package, they have the lights. They had everything on them. Take a look at
them. Before you make a final buying decision, that's just for my recommendation. See, also,
the Polaris that you quote or that's listed on the quote is like the Cadillac, they do make other
models, is there a reason why it has to be that specific one?

Chief Mendez: It's enclosed and it has AC.
Ian McKenzie: The other ones should be, too.
Chief Mendez: The other model that is for police is an open model.

Ian McKenzie: Yes, there's two. There's the premium edition for 3249 and then the Polaris
Ranger 2999, so I don't know.

Chief Mendez: I believe that the winch was an issue that we added on there.
Ian McKenzie: The what?
Chief Mendez: There's a winch on the premier series.

Ian McKenzie: A winch can be added on anything. I mean, you can put that, that's an
aftermarket.

Chief Mendez: It’s going to be a cost later, anyway.

Ian McKenzie: Anyhow, but just look at those, but look at the Jeep, is I think it would be
really more functional, provide better security, higher ground clearance, for sure, because
you can raise the tire, get bigger tires, and you can make them bigger and even get an extra
thing. I know about that, and that

might be better off because you can fit more people in them too than a small Polaris. They're
not that big, those Polaris. Martha Stewart has one, and she's driving around with. [chuckles]
Just my suggestions. See what you--

Chief Mendez: Thank you.
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Ian McKenzie: Thank you.

Mayor Omarr C. Nickerson: Chief, I think you're good, Chief. Is there anything out there I
missed you guys for the Chief? I think we’re good.

Councilperson Anders Urbom: Yes. I just want to make one quick comment. I've worked
for more employers than almost anybody I've ever met before. I've seen every way there is to
do business from every type of organization, mom-and-pop up to corporate. I currently work
for a billion-dollar corporation as a sales representative. Years ago, I worked for these two
ladies who were fascinating owners of a company I worked for, a fine foods distributor out of
Hialeah. We had four 14-foot box trucks, we had two cargo vans, and we covered Palm
Beach to Key West. I would do runs to Naples as well.

I was surprised as I was driving this 14-foot box truck around, and the AC would go out, or
there would be an issue with one of the hoses. This lady I worked for, she did not play.
They're saying, "If it ain't broke, don't fix it," right? "If it is broke, fix it once." She took these
vehicles. This is someone who counted pennies, okay? She took vehicles to the premier place
to get these things fixed. She paid top dollar for repairs.

I had never seen a business owner do that before. It did not take me long to understand why
she was doing this. It was because that truck on the road was worth way too much money to
be going back into the shop. If she had to lose that time with that truck and put it in a shop,
she was only going to do that once, one time for that problem. If they couldn't fix it, or they
fixed it halfway and she was back there quicker than she thought she needed to be, then she
would 100% be dealing with somebody else.

As far as the Polaris discussion, I don't really have a concern that we went for the premier. I
think that's the way you do it. If this is what we're going to do, that's what we should be
doing. The question becomes, "Do we need the Polaris itself at all?" It sounds like there is a
need. Then, "Are there any other alternatives," which is where the Jeep discussion comes in.
Whatever the decision is on this, I fully support getting something that is going to be at the
high end of the quality spectrum, because in the long run, it's going to be a lower cost, and
headaches, and maintenance, and problems.

Additionally, when you get a top model from a company, you also typically do get better
service on that. That is exactly how that works. While I'm not in favor of just saying, "How
much does it cost? Let's throw it out there." That is not my strategy at all. If this is the
decision that's going to be made, I personally fully support going for a top quality model
versus trying to get by with something that may prove to be inadequate.

Mayor Omarr C. Nickerson: Thank you, Councilperson Anders Urbom. I appreciate it.
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Vice Mayor Darian Martin: One comment.
Mayor Omarr C. Nickerson: Yes, go ahead, Madam Vice Mayor.

Vice Mayor Darian Martin: [ have a second. Thank you so much, Chief, for your efforts.
Also, thank you to the audience for some of those really great suggestions that you proffered.
If I know the Chief correctly, I know that he will take that input and analyze it based on the
best practices that you're aware of, and figure out if there's any way that we can adjust some
of those things. I do want to say that I do not take for granted that I feel comfortable walking
with my kids at night or walking dogs at night. That is a very unique feeling in the greater
context of Miami-Dade County.

I do think that you are doing an awesome job at keeping us safe, because, folks, it is a scary,
scary world out there. It's quite scary not very far from El Portal. The fact that we feel so
safe, I do not take it for granted. I think that the desirability of El Portal and people's comfort
in moving here and why our property values are doing what we've seen it do is because of
that safety. We only have one good time to mess that up, right? That very secure feeling that
you feel where only one incident or one horrific thing happening to completely ruin that.

Take all of the advice that you've received here tonight, but also, at least from my
perspective, you are doing an amazing job. I do want you to continue doing what you're
doing as far as making sure that we feel safe in this village. I appreciate the work and the
effort.

Chief Mendez: I appreciate it. Thank you very much.

Mayor Omarr C. Nickerson: Thank you very much, Chief. Chief, you're good. CFO
Taubenfeld, Madam Manager, we have about the bus shelters, how much does each bus
shelter cost, and is it done by CITT funds? Mr. Brown, did you have something you wanted
to say?

Colin Brown: Yes. I just wanted to mention something that Greg had commented on, that
just as we talk about the budgeting, there's a long conversation about the launch. He was
complimenting Councilperson Anders Urbom on his fighting for the $3 million. The launch
is--

Village Clerk Yenise Jacobi: State your name and address for the record. I'm sorry.

Colin Brown: Colin Brown, 374 Northeast 85th Street. The launch is 153 units. If you mark
that out at $3,000 per unit, that's almost $500,000 per month. I believe what Greg was saying
was that that's a pretty low development agreement at $733,000. I just wanted to follow up
and mention that. Thank you.
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Mayor Omarr C. Nickerson: Thank you. Madam Manager?

Village Manager Christia Alou: Yes. The bus shelters that we have, we only have one bus
shelter in the entire village. It is at the corner-- or not the corner, it's in the middle of the
block of Northeast 2nd Avenue, between 87th and 88th Street. The amount of bus shelter or
the--

Mayor Omarr C. Nickerson: Hold on, just a point of clarity. You're saying that we only
have one bus shelter that we control, the other bus shelter is county-controlled? Is that what
you're saying?

Village Manager Christia Alou: I don't believe we have any--

Mayor Omarr C. Nickerson: Oh, it's not a bus shelter, the other bus stop, the other bus
bench.

Village Manager Christia Alou: Right.

Mayor Omarr C. Nickerson: Okay.

Village Manager Christia Alou: All the bus-- No, no, we maintain them as well, but-
Mayor Omarr C. Nickerson: You're saying that a proper shelter--

Village Manager Christia Alou: -they all belong to Miami-Dade County, the bus stops. We
put the amenities in and we maintain them.

Mayor Omarr C. Nickerson: You're saying for it being a proper shelter, there's only one?
Village Manager Christia Alou: Yes, only one shelter.
Mayor Omarr C. Nickerson: Okay. All right.

Village Manager Christia Alou: We do have a charge to utilize our CITT funds. A portion
of it, 20%, is to go to transit. Transit means anything that connects to a train station, a bus.
We've utilized the funds in the past for the electric shuttle that we had that went to and from
the Brightline Station downtown. That's a transit project. Another transit project could be the
bus shelters. We have to use the money. We figured we'll use what we can to put in bus
shelters.

We've determined that we'll do two on Northeast 2nd Avenue. They are not $70,000. It can
be up to $70,000, but we're not going to buy the Rolls-Royce of a bus shelter. We are getting

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA &aanwamuliw.am‘

"145) W2-2622



Village of El Portal
First Budget Hearing
Date: 09/09/25
Meeting Start: 7:03 PM
Meeting End: 9:59 PM
Meeting Length: 02:56:12

prices presently. The money that also goes into the bus shelter is that we have to then also
create the pad that goes underneath it. It's not just going to stick into the ground, we have to
take out the sidewalk, pour cement, do those kinds of things, so it takes a little bit of time.
Our public works director did complete some schematics, and we're now getting quotes for
that. That will come. The funds for transit are going to be going to the bus shelter so that we
can put-- [crosstalk]

Mayor Omarr C. Nickerson: Madam Manager, explain the two sides of the CITT funds and
what they're used for.

Village Manager Christia Alou: The other 80% of the CITT funds are utilized for
transportation. That includes the repair and maintenance of sidewalks, standalone sidewalk
projects, personal and workforce expenditures for PTP transportation projects, landscaping
and irrigation projects that are part of roadway improvement, bike paths constructed as part
of a larger road project, standalone bike paths, maintenance of traffic, light mast arms, those
kinds of things. It's a list of those that’s restricted.

Mayor Omarr C. Nickerson: Madam Manager, just explain, on CITT you have the
transportation side and you have the transit side. The transportation side is how much
percentage of the CITT funds?

Village Manager Christia Alou: 80%.

Mayor Omarr C. Nickerson: The transportation side is 80%. Transportation side, would the
streets and potholes and stuff fall under that side? Is that the transportation side?

Village Manager Christia Alou: No, no potholes, just sidewalks and road repair.
Mayor Omarr C. Nickerson: Sidewalks? What about street road repair?

Village Manager Christia Alou: Potholes are very different from road repair. You see
crumbling streets. That's not potholes. That's a re-milling of road that needs to be torn up and
then repaved. It's not a pothole.

I know that we're just hitting those bumps and we feel like that's a pothole, but a lot of that is
road work. We've had an assessment done. We've done it a couple of years now, and the last
one was November of last year. We need $3.5 million to repay all of the village roads, and
they all need them. We know that.

What we're doing presently is just fixing where we can. The mayor mentioned that one of our
projects we really want to see happen in the new fiscal year is to repair that terrible, it's not a
pothole, it’s more of the road is too narrow and it's created such a sluggish mud pit over at
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the Triangle Park in Sherwood Forest. We want to also repair that. We've also done the
conceptual streets master plan as we seek funding. Because I'm always seeking funding for
stormwater repair, septic to sewer, as you know that, that's an astronomical amount. To
convert us to sewer is over $20 million. Again, all that exceeds our budget.

I mean, we can't do it piecemeal. These are systems that are dependent on each other, so we'd
have to really get a lot of help. The county and FDP has taken on a portion of that that's
going to happen on the West Side. We'll take whatever we can get, as you all know, but we
still are seeking funding wherever we can get it for septic to sewer, stormwater
transportation, whatever we can get. I'm always looking for opportunities for us, as well as
our grant manager.

Mayor Omarr C. Nickerson: Madam manager, since we're on CITT, you might want to
touch on Mr. Alvarez asked about the roundabout cost. How much is FDOT, how much is
coming out of CITT?

Village Manager Christia Alou: We are utilizing the funds that were held back from us
because of the audits not being in, we're utilizing the funds that were restored to us. As the
transportation portion of it is being used for the roundabout to fund that, because it's a
matching grant with the state of Florida. In terms of the amount, I'm not sure that that was
accurate, what was stated, so I'll let Mr. Taubenfeld speak.

Mayor Omarr C. Nickerson: He had a question of did it rise? At any time, did the price
change or the roundabout go up at any time?

CFO Harry Taubenfeld: As of right now, the price has not changed. What you see here is
just the number that balances the budget. There's always a chance for change orders and
things to happen. I guess it's forecasted in the expense at the moment. The other question that
was asked as far as how much was being held back--

Mayor Omarr C. Nickerson: Transfers, how do transfers work.

CFO Harry Taubenfeld: Yes, sure. Just give me one second. I have that information here,
so one second. I wrote that down somewhere. The amount that was being held back was
$389,000 worth of funds and $16,000 in interest, so a total of $405,000, of which again has
to go 80-20 split. 20% of that was allocated to transit, and 80% of the total was allocated to
transportation. If you go to the budget, you'll see the year-to-date numbers include those
totals where you see the total year to date through July shows transit, that 86,000 and, I'm
sorry, transportation at 346,000. The plan for next year is to take those proceeds as you see
there, I'm sorry, the request for 2026 is assuming taking the remaining proceeds from 2025,
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allocating them to the expenses needed for 2026, which are for the bus shelter and for the
construction for the Horseman project.

Mayor Omarr C. Nickerson: We have the stormwater master plan. Ms. Basa asked about
the stormwater master plan.

Village Manager Christia Alou: Yes, we have one. We are always seeking funding for it.
We are still in Phase I. It's incomplete. We're waiting for some assistance from a resident to
give us an easement, which would be lovely, so that we can then move on to Phase II. That is
something we're always seeking funding for. We have partnered with the county. We're all
submitting the projects that we also have, we submitted to others as part of their big portfolio
of plans that need funding. We did get something, from the county. We're going to be
meeting with them over the next week or so to see how that project can fit into their master
plan. What's it called, a RAP?

Mayor Omarr C. Nickerson: RAP. It's called a RAP. It's called the Reasonable Assurance
Plan.

Village Manager Christia Alou: Reasonable Assurance Plan.

Mayor Omarr C. Nickerson: It's a climate plan for climate change and things like that.
Therefore for that area right there, which would be Phase I, the El Jardin area, it would be
targeted there, which would help out the residents that are right there in that flood prone area.
I know that 86th Street is also flood prone, and that's the reason why you're bringing that up
and asking, because of the RAP that the county's doing, that's the area they designated.

I mentioned last time that a lot of times when we receive this money, it's designated for a
particular area or for a particular thing, and that's why we can't transfer the money around.
We're still going for money for all those areas. Yes, Phase II is the RAP area, and it is that in
between Northeast 2nd Avenue and North Miami Avenue. That area right there that also
floods out if you know, as we know. I hear you, Ms. Basa about--

Alexandra Basa: [inaudible 02:26:05]
Mayor Omarr C. Nickerson: Yes. Come up, come up, come up for me.

Alexandra Basa: Alexandra Basa, 120 Northwest 86th Street. Just to clarify the question,
are there any plans anywhere in the future for 86th Street and that section or I'm lost?

Mayor Omarr C. Nickerson: Well, in the stormwater master plan, there's plans in there for
86th Street. I mean, we want to do all parts of El Portal. 86 Th Street would be one of the
ones that's probably next on our list. Because the county is funding or helping us with this
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Phase II, that's the area they wanted to choose for, what their plans are for their own project
that they're going to link into it.

Alexandra Basa: 86th Street is not part of Phase I or Phase 11?7

Mayor Omarr C. Nickerson: Yes. It's not part of Phase II, but for me, 86th Street all the
way from North Miami Avenue all the way down to Northwest 3rd Avenue would be the
next--

Alexandra Basa: Yes, it's pretty bad.

Mayor Omarr C. Nickerson: Yes. Its really bad, and would be the next one on our list. We
continue to go for money for all of that, but I won't lie to you and say, we have the money
right now, we just don't have the money for it. The county that's helping us out, they gear
theirs toward a certain area that they feel like they want to work on because of their plans of
things that they're doing also with the river and things like that.

Alexandra Basa: Okay. Thank you.
Mayor Omarr C. Nickerson: All right, thank you.

Village Manager Christia Alou: I'd like to also add the county did install another structure
over at the nature trail that's supposed to be a portion of this whole conversion that's coming.
We thought, "Oh, that's great. Maybe that means we'll be moving quickly," but then that
stopped very quickly. At least we know that the infrastructure is in place from the county's
perspective so that they can do the next. I don't know when they're going to do those phases,
but we have to go by what they're giving us, which is the assistance. We continue to add our
projects to whatever they're doing, and we also make requests for ourselves as well.

Mayor Omarr C. Nickerson: All right. One last time, Mr. Alvarez.

George Alvarez: I need a little clarity on the question that I asked regarding CITT, and I can
certainly check the videos-

Mayor Omarr C. Nickerson: No, go ahead and ask it now.

George Alvarez: -as things get later. 165 Northwest 88th Street, I'm George Alvarez. My
question specifically, under CITT fund revenue, lines two and three, revenue department
requested 90,000, and 250,000. Where is that coming from?

CFO Harry Taubenfeld: Those are the proceeds that the village received from CITT that
they were withholding [crosstalk] funds.
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George Alvarez: That's part of the 389 plus interest.
CFO Harry Taubenfeld: You got it.

George Alvarez: Thank you, sir. Secondly, was there a proposal at all in 2025 to build bus
shelters, or is that something that we're required to do?

CFO Harry Taubenfeld: Part of the requirement with the CITT is to put a five-year plan
together. Again, with transit, we are limited to two options. One of them is bus shelters, and
the other one was the transportation. The transportation failed, so that really-- transit failed--

George Alvarez: The freebie?

CFO Harry Taubenfeld: The freebie, yes. We were paying almost $10,000 a month for
maybe 30 member, riders a month. We felt it was not a good use of funds. Going the
alternate route of with bus shelters for now.

George Alvarez: We are compelled to purchase bus shelters?
CFO Harry Taubenfeld: No choice.

George Alvarez: No other choice?

CFO Harry Taubenfeld: No other choice.

George Alvarez: Whose meeting do we go to about that?
CFO Harry Taubenfeld: CITT, Miami-Dade County.

George Alvarez: Final question. Again, the proposal for the roundabout that's near Horace
Mann on 91st and 2nd, $300,000, FDOT. The remainder was $255,000 and change that was
supposed to come from our CITT. Now it's listed at $320,880. That's a substantial variance.

CFO Harry Taubenfeld: It's just the placeholder. Again, anticipated possible change orders.
Again, we also have to match the total. If the total increases, our amount's going to increase
as well. If we don't spend it, it's just going to go to the reserve and we'll find use for it for
something else within the transportation. Just a placeholder.

George Alvarez: In other words, if the costs of the project should go up, FDOT will increase
its amount and we have to match it?
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CFO Harry Taubenfeld: No, we have to cover any additional increase at the [inaudible
02:31:04].

George Alvarez: This is essentially an $80,000 contingency?

CFO Harry Taubenfeld: We're matching up to $300,000, which is the match, and then
anything over $300,000, it would be the village's responsibility.

George Alvarez: Perhaps this particular meeting is not the forum, but where is that
discussed?

CFO Harry Taubenfeld: I'm not sure I understand the question.

George Alvarez: This might not be for you CFO Taubenfeld, I'm not sure who I should
address, but if we're dealing with those kind of overages, who--

CFO Harry Taubenfeld: Nobody is suggesting any overages. Again, right now the number
is what was proposed in July.

George Alvarez: Well, it's not--

CFO Harry Taubenfeld: Hold on a second. We're trying to project something that's 12
months out. Again, right now the number that you see there is a placeholder. It could be 320,
it may be 260, it may be 290, it may be 240, right? Right now, the number that's there is a
placeholder of 320. We could change it to 260 and put the other 60 to-- transfer it to reserves.
Again, it's 601 for me, it's 601 half a dozen in another. I understand what you're trying to
accomplish here, but again, right now the number is a placeholder. We don't know what that
final number is going to be.

George Alvarez: Understood. I also understand it's not your imperative with all due respect.
This is a big issue, so I'm hoping that the council takes note of this. There's a substantial
difference between our balance of $255,000 and a new potential balance of $300,000. That's
what the matching goes up to. This is allowing for a 20% overage on top of that. To me, that
goes back to our looking at committees or trying to have better systematic thinking to this.

Mr. Mayor, you know how I have felt about this roundabout. If safety was such an issue, why
didn't they have four stop signs and they only had two going east west? If beautification was
such an issue, perhaps some trees and some lovely signs. This roundabout has already been
passed, and I suppose that there's no going back, but what I'm very afraid of is that there’s
still some going forward to do to the tune of $80,000? Just because we get grants that match
our expenditures doesn't mean that we should find projects for grants.
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Thank you for your time. I hope you guys will perhaps think about this line item.
[applause]

I hope you guys will think about this line item in the same way that you sensibly compromise
when regarding millage rates. It's a great start. That projects, including this one and like this
one might be rethought of in this budget and future budgets. Thank you, and thank you, Mr.
Mayor. I owe you three minutes left.

Mayor Omarr C. Nickerson: No problem. I got you. Thank you very much. Any last
questions or comments from the audience? Which one did we miss from you? What I have
written down for you was about the committee and the administration and finance.
Something about salary. What was it?

CFO Harry Taubenfeld: I know what it was. The salaries.

Mayor Omarr C. Nickerson: The salaries, oh.

CFO Harry Taubenfeld: The numbers didn't change-

Mayor Omarr C. Nickerson: Oh, the [unintelligible 02:34:47]. That's right.

CFO Harry Taubenfeld: -in totality. The request was made to consolidate the salaries with
the vacation pay and any sick pay for the individuals, so those numbers were consolidated for
this presentation.

Mayor Omarr C. Nickerson: Sorry, I missed that. Sorry, I missed that. Sorry about that. All
right. Any other questions or comments from the--

Ms. Ramos: Footnotes.

Mayor Omarr C. Nickerson: Oh, yes, footnotes. I do have that here. Sorry about that. You
were at the bottom, Ms. Ramos. Yes, footnotes. Yes, I have it down here. You were at the
bottom. It wasn't a question. I just put the comment and said it could be done. Any other
questions or comments from the audience? All right, hearing, seeing none, moving back to
the Council. Any last questions of comments from the Council or do I have a motion?

Councilperson Charles Winters: I would like to make a few comments.

Mayor Omarr C. Nickerson: Go ahead.
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Councilperson Charles Winters: Thank you everyone for sticking around here. It's
important that the village citizens are all involved in these meetings. It makes a big
difference. I myself meet with many of my residents. We have events where we get them
sponsored and we have 20, 30, 40 people showing up and they're sharing their opinions
often. To hear what other people that don't go to the events have to say, it's important for us
to know what some other citizens are thinking.

This being said, I heard a lot of interesting comments that made some sense. From last
meeting, when I made suggestions to the police budget, I was told that because of unions, we
actually can't make certain recommendations. I guess, I would have to ask the accounting
manager, what type of control do we have over the police budget, including salaries,
including maintenance, including anything? Are we allowed to change things or is it
basically the chief of police that makes these decisions?

Village Manager Christia Alou: Well, the salary is a negotiated cost through the union
negotiations, as is most of the equipment, the uniforms, all those things. A lot of that is all a
matter of contract. We don't have much leeway with that or you aren't able to weigh in on
that. I think those opportunities to do it, I know Chief Mendez recommended things he needs
in terms of equipment to make his department function properly. Unless you have some
specifics that maybe we can look at. In terms of the equipment needed, those are
recommendations made by a chief whose over 30 years’ experience.

I personally have dealt with another chief as well and I know what those equipment needs are
for this team and [I've also seen some different things. As small as we are and as low on crime
as we perceive it to be, there have been times when we really needed some of that equipment.
Dire situations in fact with things that happened and when you don't know you need it till
you need it. I can't be the one to say, “Oh, we can trim there or allow that.” I'm going to go
by the trained professionals to make those recommendations. I don't know, unless there's
something specific--

Councilperson Charles Winters: I'm not disagreeing with what the police chief's needs are.
My question is, what kind of line items are we allowed to suggest changes on?

Village Manager Christia Alou: I don't know. I think everything in here is a necessity, but
maybe we could go through this line by line at some point.

Councilperson Charles Winters: Well, this week--

Village Manager Christia Alou: I don't know. Like the comp time, the holiday, those things
are all contractual. Chief, is there anything in here that's-- Memberships, we need these for
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trainings. These are all things we need for our officers to develop and to stay certified to be
able to do the work of the village.

Councilperson Charles Winters: Last week--
Village Manager Christia Alou: I don't see anything that you would--

Councilperson Charles Winters: Last week we had a really inventive idea that we could
maybe get sponsorships from certain companies that are looking to put their vehicles in the
police fields, like Tesla, for instance, or Porsche. My Porsche costs less than these vehicles
you're buying right now. That's amazing to me. I will take those vehicles down to beat the
heat and I will beat every single one of them, and they cost less than these vehicles cost. I
would love to do that.

Village Manager Christia Alou: I love Porsches, so believe me, I understand.

Councilperson Charles Winters: Well, my thing is there are a lot of opportunities for
vehicles to be sponsored and get incentives, and I would love to see if we can reach out to
some companies and see if they're interested in this or if we really have to go with this V8,
because I can be in V8. I will cream it. The main thing is

when we are choosing what we're going with, there are a lot of choices out there, and there
are possibilities where we can save money. I understand a lot of this money has to be
allocated to the police. A lot of the money that for this is from the tickets that actually
generated some revenue. I'm just trying to find out where there are opportunities where we
can work with them and give them their needs, but try and also, like we said with Virginia
Gardens, our old chief of police, that is over there now, and he showed me all their cars, and
they are just amazing.

Village Manager Christia Alou: What I can say is we also have an enterprise, so we have to
go with the vehicles that they have and that they get. Also, there are requirements to be
police ready to be-- It's got to be a certain kind of vehicle. I don't know if Porsche would
qualify for that. It depends on the vehicle. There are some requirements that maybe Chief can
speak to about vehicle--

Chief Mendez: Bigger agencies with bigger pockets that can go for a vehicle that's not a
police-ready vehicle. We got to go with something that we know, is purpose-driven. Because
if we run into any issues, the liability falls on us. If we're using a police-rated vehicle, and
that's the reason we go for police-rated vehicles, we know we're good on that end. City of
Miami, right now they're buying Toyotas, Highlanders, Corollas, they got the funding to be
able to do that. They fall back. There's any liability on their end, they can cover it.
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Councilperson Charles Winters: They were not police-rated?
Chief Mendez: They are not police-rated. No.
Councilperson Charles Winters: I'm not suggesting--

Chief Mendez: Then Virginia Gardens, those fleets they obtained through grants. I'm not
even sure if those grants are still available.

Councilperson Charles Winters: Are they a little more?

Chief Mendez: Correct. I met with them twice, was structured beautiful, and they got quite a
few of them, but it was obtained through specific grants.

Councilperson Charles Winters: Now, are we sure that some of these other vehicles, like
let's say Tesla, because that's most common electric vehicle, they don't have police-rated
vehicles?

Chief Mendez: That one, I would tell you that I'm going to look into it, just to be sure that it
doesn't. I would love a Porsche.

Councilperson Charles Winters: [ would love you to have one too.
Chief Mendez: I don't know of it to be available.

Councilperson Charles Winters: I know they have police-rated vehicles for those. I've seen
them in Germany. They’re crazy.

Chief Mendez: Again, that's in Germany. I'll research it here as well. I would love to go in
that direction.

Councilperson Charles Winters: I love that. Thank you.

Councilperson Anders Urbom: Chief, I do have one quick question. I do see one line item
that where we may be able to make a reduction in the line item, and that is bullets and vests. I
see that we have allocated last year, 10,000 allocated, recommended for next year, 10,000.
That year to date, we've used 4,000 more or less. Would it be feasible to reduce the 10,000
projected by any amount? In my mind, reduce it by $4,000 down to $6,000 projected. Then I
think with the resident's suggestion of the other line item, dropping that 20,000 down to the
matching total of 300, we're at $26,000 we're pretty much over halfway to our goal of budget,
but I'm just curious--
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?Village Attorney Joseph Geller: Councilman never cut vests.

Councilperson Anders Urbom: Point taken. Obviously, I want officers trained. We don't
want officers closing their eyes and emptying a clip. We want officers trained, and that
requires bullets for them to go to the range and train and do all of that. By all means, this
cannot go to zero. That's for sure. You were the one who would have the expertise and saying
what you're comfortable and not comfortable with. I'm just curious, as I look through the
police budget, that is one line item, it's not a lot. I'm just curious because of what we spent
last year versus this year. I know we have more officers coming on, and I do take the
attorney's point, don't cut a vest budget. However, I'm just curious if even a nominal amount
from that line item would be possible.

Chief Mendez: I wouldn't mind researching it. The issue there is that when I require them to
have it and use it because we purchase it, however, I don't give it to them upfront because I'm
scared to lose that investment if they leave. What happens a lot of the time is that they buy
their own. Now it's out of their pocket, but we need it to turn over the expired vest to come
in.

This might be the year where I have an extra $1,000 there because I didn't have to get an
extra vest. It might be the year that [ need $2,000 because I had those two vests expire.
Again, we projected for it, but I was worried that we were going to lose this investment,
because once you get it, my vest is not going to fit Councilperson Martin.

I'm going to have to get one for him-
Councilperson Anders Urbom: Got you.
Chief Mendez: -specifically, and it’s measured for him.

Councilperson Charles Winters: You can buy a vest and put a plate and move it from vest
to vest, different plates with the 3A rating.

Chief Mendez: Say again?
Councilperson Charles Winters: You can move a plate from vest to vest as long--

Chief Mendez: No, no. The plate is not the issue. The plate is the actual vest. The issue is
the actual vest. You conformed to it. Moreover, obviously, it's more complex for a lady to get
her vest measured and fitted, but I'm not going to use the same shell you are because I'm
much bigger than you are.
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Councilperson Anders Urbom: One of the first officer fatalities I encountered was when I
was a kid. It was local police had gone in and raided a house, and they were using the battery
ram, right? Officer was standing sideways to the door, and after the first contact, the resident
inside opened fire, and it caught him between the vest, right?

Chief Mendez: Correct.

Councilperson Anders Urbom: Understanding that an ill-fitting vest or improper coverage,
it's like, "Okay. Well, the vest is here, but you're not always being shot at directly in the chest
head on.”

Chief Mendez: Correct.
Councilperson Anders Urbom: That's always stuck with me, actually, to--
Chief Mendez: Again, I'm not objecting to it, it's just that--

Councilperson Anders Urbom: In terms of properly fitting equipment being mandatory,
yes.

Chief Mendez: Correct. A very important piece of equipment.

Councilperson Charles Winters: It's called bullets and vests. I'm sure most of this is for
bullets because they have to go through training, they have to use bullets, because a vest
doesn't go bad unless it's shot at. When they buy a vest and they're first moving in here and
they're at El Portal, they're using the same vest throughout. They're not buying one every
year.

Chief Mendez: No. What's purchased in between your ears is a vest carrier because the wear
and tear, and obviously the--

Councilperson Anders Urbom: The seams and every-- Yes.

Chief Mendez: And everything else. Then the expiration on the vest from whoever the
maker is. Some are rated three years, some are four years.

Councilperson Charles Winters: Now, don't get me wrong. I do not believe this budget
item should be reduced at all. I think you need the training. You guys need to be able to train
with the bullets that are here, and everyone needs to have a vest. I think Councilor Urbom is
just trying to find a way to pull some money.
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Chief Mendez: [ understand. I'm not in objection to that. I don't want to object to it. I just
want to show you my position on it and let you know that if I can give, I'll give because I'm
all for that. If I can dance, I'll dance.

Councilperson Charles Winters: Is there some place you think you might be able to give?
Chief Mendez: I'm sorry?

Councilperson Charles Winters: Is there some place in here you think you might be able to
give or have a little spare room as we're [unintelligible 02:46:44].

CFO Harry Taubenfeld: I'd like to add to that if I could. I guess it beats to what I try to
mention before is looking at it totality. I understand the goal in trying to save individual line
items, but again, to sit here today and try to project where we're going to be 12 months from
now on a particular line item, I think, quite honestly, it's very hard to predict.

What I do is I look at where we are at the year-to-date numbers. Looking at year-to-date on a
10-month average, again, just using quick math, he's doing a 10 months, 1. 431 million, you
add another two months, that's another $280,000 in expense. You're looking at roughly
$1,720,000 for an annual number for the police budget. The point that I'm trying to make is
that we budgeted 1.799 million.

Can there be savings within the police department? I think the answer is yes. Where and
which line item, we can be able to identify that today. I think it's, honestly, it's going to be
very difficult to pinpoint where that is. I will tell you quick math, again, if you just add up the
salaries and the insurance, it's $1,675,000 out of a $2.1 million $225,000 budget. That's
almost 80% of the budget. Salaries and insurance.

There's very little to move anywhere. Everything else that you see there is pretty much
operational. The saving is going to come on the salaries. Managing the people. Again, like I
said, the last meeting, something he's done this year, it's managing the staff, having the right
people, and staffing them properly. That's where I think we will see the savings.

Councilperson Anders Urbom: I also do want to say that because we're still in negotiations,
a lot of the things I'm looking at, “Well, maybe we could save there, maybe we could save
there,” we don't know because we don't have yet. | feel like once that contract is in place,
now we can start to understand where or where not. I remain it at least on the other item in
the CIT-- or in the other fund, reducing that one line item by 20,000. I think to the resident's
point, there's a very good opportunity there. Thank you, Chief, for the explanation. Super
helpful.

Chief Mendez: Thank you.
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Mayor Omarr C. Nickerson: Thank you very much, Councilperson Anders Urbom and
Winters. Before I ask for a motion a second.

Councilperson Charles Winters: | haven't finished either.
Mayor Omarr C. Nickerson: Madam Clerk, get ready. One last comment.

Resident: [ have a question for you, Police Chief. I've proposed this before, but I never heard
from you directly about the feasibility of something like this. I guess I'm curious, is there a
reason why we can't have a pilot program where the cars are donated through a company to
have El Portal be piloted as the first fully electric police department, right? Have cars that are
then provided by a car company that wants to see the feasibility of being able to roll that out
in a larger way. I know there are several companies that produce police electric vehicles.

Chief Mendez: He was referring to the fleet from Virginia Guards. They want to come up
and give us a fleet and pilot?

Resident: Not the municipality,

but the actual-

Chief Mendez: No. I mean, Ford. If Ford wants to come-
Resident: Yes, manufacturer.

Chief Mendez: -and if we're able to obtain a deal like that, that would be phenomenal for us
and the village.

Resident: No, but what I'm asking, is there any reason from a policing standpoint that you
would not feel that that would be amenable? From a standpoint of us having something like
that come together, that's us proposing it. I'm just saying, before even thinking about should
we propose something like that, is there a reason from a policing standpoint that we might
not want to do that, is what I'm asking.

Chief Mendez: No. I don't see any reason why. That would be very beneficial to us and the
village.

Mayor Omarr C. Nickerson: Maybe over the next year, going into next budget, we should
at least look into it. Companies like Tesla, things like that.

Resident: Tesla, Ford.
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Mayor Omarr C. Nickerson: Since we're so small, they would be maybe willing to donate
because they don't have to do it. If we were the county or something like that, then they have
to give us 300 or 400 or 500 cars, but if they have to give us just-

Resident: 10, 15 cars.

Mayor Omarr C. Nickerson: -10, 15, then it might be doable for something like that. We
can look into that over the next year, for sure.

Resident: We might be able to remove that line item altogether, right?
Mayor Omarr C. Nickerson: Yes.

Chief Mendez: That would be phenomenal. Yes.

Mayor Omarr C. Nickerson: We'll do that. We'll look into it.

Councilperson Charles Winters: Thank you very much. A few more questions for the
chief, though.

Mayor Omarr C. Nickerson: Go ahead, Councilperson Charles Winters.
Councilperson Charles Winters: You're good. Thank you.
Mayor Omarr C. Nickerson: Yes. Thanks.

Councilperson Charles Winters: I heard a few things earlier about these bus shelters and,
Madam Manager, I can tell you that after speaking with many residents that the transit failed
because it would not go to the airport. Everyone kept asking them to go to the airport, and
they said they would not go. Was this system only allowed to go to the bus station, train
station?

Village Manager Christia Alou: CITT is so restrictive. If we can advocate to get some of
these rules expanded a bit, that would help. It has to be five miles from the train station.
That's as far as it would go.

Councilperson Dr. Anna E. Lightfoot-Ward: That's true.

Village Manager Christia Alou: The nearest train station was Brightline. That's as far as it
would go.
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Councilperson Charles Winters: The Tri-Rail is a train, and it goes to a station that
connects to the airport. We could have gone to that station, and people could have taken a
little tiny metro mover, whatever it is that goes to the airport. Was that not a possibility?

Village Manager Christia Alou: No.
Councilperson Dr. Anna E. Lightfoot-Ward: No.
Councilperson Charles Winters: It had to be--

Village Manager Christia Alou: The requirement was to be the Brightline Station. No stop.
None of that.

Councilperson Charles Winters: CITT requires us to only go to the Brightline Station. No
other trains.

Village Manager Christia Alou: Yes. That's how they were operating that train.

Councilperson Charles Winters: Oh, wow. Could you forward that to me on email so I
could see exactly where they did it? I appreciate that. Thank you.

Village Manager Christia Alou: I don't know. Let me see if I can find some things, and
maybe we can have a talk with the CITT with you as well.

Councilperson Charles Winters: My last question here is they mentioned earlier that last
week we had the executive salaries at -2.3% and now it's at +8%. I'm trying to understand
how the combination of the holiday vacation pay, which was supposed to be, I think, for both
administration and finance, ended up bringing it up such a large amount at 8%.

CFO Harry Taubenfeld: That's just what the amount is. The contract for the manager states
an 8% annual increase. That's what the number is.

Councilperson Charles Winters: It says an 8% annual increase.
CFO Harry Taubenfeld: Yes, sir.
Councilperson Charles Winters: I don't think so.

CFO Harry Taubenfeld: It's 3 plus 5 is my understanding, up to 8%.
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Councilperson Charles Winters: I'd like to then motion that next time we have the meeting,
we review the contract to see exactly where the monies are being allocated. I remember
something slightly differently, but I'd like to discuss it when the whole council's here.

Mayor Omarr C. Nickerson: The motion is what?

Councilperson Charles Winters: To review the manager's contract at the next council
meeting.

Mayor Omarr C. Nickerson: We have a motion to review the manager's contract at the
September meeting, Councilperson Charles Winters?

Councilperson Charles Winters: Yes, the next September meeting.

Village Attorney Joseph Geller: Excuse me, Mayor, I'm sorry, but that's out of order.
You're here on a budget meeting. The only items before you are those that are on the agenda,
that are the budget. The councilman can certainly request at any point that an item be put on
the agenda for the next meeting.

Councilperson Charles Winters: I don't need to make a motion, I just ask to do it.

Village Attorney Joseph Geller: The motion has to be on the two items. This is like a
special meeting. You have two items that are on the agenda, and you can only vote on things
related to those two items. That's not to say that you can't ask for it to be on the agenda for
the next meeting. It doesn't take a motion to do that.

Councilperson Charles Winters: Okay.

Village Attorney Joseph Geller: You can't pass a motion.
Mayor Omarr C. Nickerson: Councilperson Charles Winters-
Councilperson Charles Winters: No motion here then.

Mayor Omarr C. Nickerson: -send an email to the clerk. I know that Councilperson Anders
Urbom, it's his daughter's birthday. She's about to go to bed, she's about to go to sleep, so if
there's no other questions or comments, we even know over everything, I think--

Councilperson Charles Winters: That was my last one. Are we going to be able to put it on
the next meeting?

Mayor Omarr C. Nickerson: Write an email to the clerk.
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Councilperson Charles Winters: Write an email to the clerk. Okay.

Mayor Omarr C. Nickerson: If there's nothing else left to be said, do I have a motion to
approve resolution 2025/29 adoption of the budget?

Vice Mayor Darian Martin: So moved.
Mayor Omarr C. Nickerson: Moved by Vice Mayor Darian Martin. Do I have a second?
Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: Second by Councilperson Dr. Anna E. Lightfoot-Ward.
Madam Clerk, may I please have a roll call, please?

Village Clerk Yenise Jacobi: Roll call. Councilperson Charles Winters?
Councilperson Charles Winters: No.

Village Clerk Yenise Jacobi: Councilperson Dr. Anna E. Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Anders Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Darian Martin?

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Omarr C. Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes, 4-1.

Mayor Omarr C. Nickerson: All right. Thank you very much. Do I have a motion to
adjourn?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: Move by Councilperson Dr. Anna E. Lightfoot-Ward. Do I
have a second?
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Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: Second by Vice Mayor Darian Martin. All in favor, say aye.
Aye.

All: Aye.

Mayor Omarr C. Nickerson: All opposed, say nay. Hearing none. The Village of El
Portal's first budget hearing is adjourned at 9:59 PM.

[02:56:12] [END OF AUDIO]
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