Village of El Portal
Planning and Zoning Meeting
Date: 1/21/25
Meeting Start: 7:00 PM
Meeting End: 10:42 PM
Meeting Length: 03:42:31

Mayor Omarr C. Nickerson: January 21st, 2025 is called to order at seven o'clock PM.
Madam Clerk, we're going to do the silent meditation followed by the Pledge of Allegiance.

Council Members: I pledge allegiance to the Flag of the United States of America, and to
the Republic for which it stands, one Nation under God, indivisible, with liberty and justice
for all.

Mayor Omarr C. Nickerson: Thank you very much. May I please have a roll call, please?
Village Clerk Yenise Jacobi: Roll call. Chair Nickerson?
Mayor Omarr C. Nickerson: Here.

Village Clerk Yenise Jacobi: Vice Chair Martin?

Vice Mayor Darian Martin: Present.

Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Present.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Present.
Village Clerk Yenise Jacobi: Member Winters?
Councilperson Charles Winters: Present.

Village Clerk Yenise Jacobi: Also present for the record is Yenise Jacobi, Village Clerk,
Christia Alou, Village Manager, and in place of Attorney Geller, Attorney Elberg. You have
a quorum.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate that. Do I have a motion
to approve the agenda?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward. Do I have a
second?

Vice Mayor Darian Martin: Second.
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Mayor Omarr C. Nickerson: Second by Vice Mayor Martin. All in favor, say aye.
Vice Mayor Darian Martin: Aye.

Mayor Omarr C. Nickerson: Aye. Opposed, say nay. Hearing none, do I have approval of
the minutes? Motion to approve?

Vice Mayor Darian Martin: So moved.

Mayor Omarr C. Nickerson: Moved by Vice Mayor Martin. Do [ have a second?
Councilperson Anders Urbom: Second.

Mayor Omarr C. Nickerson: Second by Councilperson Urbom. All in favor, say aye.
Council Members: Aye.

Mayor Omarr C. Nickerson: Opposed, say nay. Hearing none. First thing we're going to do
before we get to the actual agenda items, we're going to have a special small presentation
from my friends from Miami Waterkeeper. Manager Alou and I have been working on this
along with the council. We're going through, we're talking about getting funding and things
like that to make El Portal Village Hall a more sustainable, more resilient, more
environmental hub. All right. Come on to the front, you two. These are some of the ideas.

Amanda Prieto: [unintelligible 00:02:04]

Mayor Omarr C. Nickerson: Okay, no problem. How are you doing? How are you doing,
madam COO of Miami Waterkeeper? Miami Waterkeeper, we all know them, a great
organization and always doing wonderful work for the environment. The floor is yours.

Amanda Prieto: Thank you so much, Mayor. Thank you very much for allowing me a
couple of minutes to speak tonight. Welcome to all the residents because that's really why I'm
here. I work with Miami Waterkeeper. We're a local nonprofit. We do water quality
monitoring. We have youth education engagement programs who do a lot of policy work. We
have some funding for a green infrastructure accelerator project. What that means is we have
some resources that we think we can help you with, which is some designs around the
Village Hall to increase resiliency, so to hold stormwater, to clean water, to add more nature.
It could be a green-blue roof, it could be pervious pavement in the parking lot.

We have some designs. This is all free under our EPA grant. What we really want is a lot of
resident input. We came, we did a community engagement event a few weeks ago. We also
have a survey online, and we just really wanted your help to spread the word to tell residents
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that there's still time to offer additional input, to tell us how you're using the land around
Village Hall, how you would like to use it so we can incorporate all that feedback into this
design. The goal is to use the design to then attract some grant funding to do some
implementation in the future. That's really all I had to say.

Mayor Omarr C. Nickerson: Yes, we really want to hear your ideas. Manager Alou and
myself, we had wonderful ideas when we had our first meeting even. The permeable parking
lot, things like that, just to like we got permeable driveway coming up soon. Permeable
parking lot and things like that to help out with drainage and stuff like their driveway. We
had so many ideas like that. It helps out with the environment, helps out with flooding, helps
out with drainage. Us up here, we're just five minds, and we have wonderful residents out
there who also have wonderful ideas. We really want you guys to stop by that table on your
way out tonight and sign up so that you can go on the website and you can say, "Hey, [ have
an idea. What about this? What if we add this? What if we add this?" Things like that.
They're communicating.

Amanda Prieto: We also have a gift card. Anybody that fills out the survey, and the mayor's
going to put it on the website.

Mayor Omarr C. Nickerson: That's right.

Amanda Prieto: It's not too late. Please give us all your feedback, reach out with any
questions, and we're happy to give away some gift cards to encourage that.

Mayor Omarr C. Nickerson: All right. They're right there. If you look right behind you,
you see they even have a couple of posters up that show what they're going to be talking
about and doing. Stop there, they have cookies. I see cookies right there on the table.

Amanda Prieto: We got cookies.

Mayor Omarr C. Nickerson: They have cookies. They have all types of stuff. They have
gift cards, cookies. There's a party tonight in the Planning and Zoning Committee meeting.
Stop by there at the table on the way out you all. All right. We appreciate it. Thank you,
madam COO.

Amanda Prieto: Thank you so much.

Mayor Omarr C. Nickerson: I appreciate it. All right. Moving forward. Making the village
more sustainable, more resilient, more environmentally friendly. Moving on to the agenda
items, you guys. Agenda item, the first agenda item, G1, 456 North East 88th Street. Madam
Clerk, I believe that with our attorney, we have to have everybody stand up and swear them
in. Anyone for anything tonight that's going to be talking on behalf of any of the items, either
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aye or nay or whatever, stand up, put your right hand up, and the attorney will swear you in
because you will be speaking for the record. Oh, yes. If you think you're going to be talking
about these things, if you are-- you know you're going to be talking about these things. You
might be talking about these items.

Village Attorney Jacob Elberg: All right, please raise your right hand. Do you swear or
affirm the testimony you're about to give is the truth and nothing but the truth, so help you
God?

Council Members: I do.
Village Clerk Yenise Jacobi: All right, thank you. Please be seated.

Mayor Omarr C. Nickerson: All right, looks good. Okay. Can I please have Ms. Hammons
from the Corradino Group come up? For the 456 North East 88th Street, I believe you guys
have a presentation. Ms. Hammons, can you go to the other one?

Scarlet Hammons: Oh, yes.

Mayor Omarr C. Nickerson: You guys can go up and hook it up. Yes, go ahead. Go ahead,
do your thing, my brother.

[background noise]

Mayor Omarr C. Nickerson: Thank you very much. I appreciate it.

Marcus Leoni: It worked a minute ago.

Mayor Omarr C. Nickerson: We'll get it up. It's all good.

Scarlet Hammons: [unintelligible 00:07:11]

Marcus Leoni: Yes, it's showing just the home screen.

Scarlet Hammons: Mayor, while they're getting their presentation, I can do this statement.
Mayor Omarr C. Nickerson: Yes, let's say that real quick.

Scarlet Hammons: I just wanted to let everybody know that we have a new system for
advertising, for posting a poster on your site. If you're approved tonight at the planning
board, there's another meeting that you're going to need to come to. That's the village
commission meeting or council meeting. That will be, you need to advertise for that with a
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poster in your front yard. What we're asking you to do is come back tomorrow, or maybe the
next day, and pick up this form. This poster will be filled out for you. It will have your
address on it, the date of the meeting, and you post this in your front yard before the council
meeting.

Mayor Omarr C. Nickerson: Yes. Anybody who passed tonight, this is the committee
level. If you pass the committee level, you also then have to pass finally at the council level
which would be a council meeting. This is a committee meeting. If you do pass tonight, you
do have to go before the full council at a full council meeting and therefore between now if
you pass tonight at the committee level, then-- Ms. Hammons is going to stay after late with
me. If you pass, she's going to fill out those boards for you.

Then for the council meeting and we'll let you guys know when that is later once you talk to
the consultants at the council meeting, then prior to the council meeting, you'll have to put
that out in front of your yard. You have to put that out. You have to put it in front of your
yard as an advertisement so that we know that your property is coming up for the council
meeting. That's all we're trying to say. All right. If you pass tonight, hopefully, everybody
who's doing good, you have to pass tonight. If you pass tonight, just make sure that you
know that you have to come back sometime this week to pick up your board there. All right,

you guys.
Scarlet Hammons: Okay.

Mayor Omarr C. Nickerson: I appreciate it. For 456 North East 88, I'm going to go to you
guys in a second. Ms. Hammons, just introduce the item for us.

Scarlet Hammons: Thank you, yes. Our applicant tonight is Marcus Leoni. He's requesting
a variance for a driveway that's located in the swale, but it's larger than permitted by the
code. His property is 456 Northeast 88th Street. This person has installed a 26-wide driveway
approach in the swale, and they're seeking an after-the-fact variance, which after-the-fact
means that they did not do this with the building permit. Then they were cited by code and
they were found not to comply and they're coming back to see if they could have a relief
from the code requirement of a 12-foot wide approach.

Their driveway right now is about 14 feet wider than what would be allowed by the code.
The granting of this variance is found reviewed by staff based on the criteria that we review
variances, and we're recommending a denial based on the fact that we don't find that this is in
harmony with the general intent and purpose of our zoning code. That concludes my
presentation. Thank you.
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Mayor Omarr C. Nickerson: Thank you, Ms. Hammons. I appreciate it. Mr. Leoni, I
believe you guys have a couple of slides you want to go through.

Marcus Leoni: Yes. First of all, I'd like to thank you, Mr. Mayor, for all of your help and
assistance with this. You've been a great asset. The entire council, we've been before you
before. I want to say thank you for the time in the past that was looked favorably upon. You
can see we actually finished this big project with the garage conversion, which was voted for.
As the Corradino Group was just mentioning, yes, we're seeking a variance after the fact for
our driveway. Our presentation is more centered around the fact that people on our street
residents of El Portal, we have a very unique situation, especially on 88th Street.

The reason we put this extra parking space in is, I don't know a better way to say it, but
there's basically no other way to increase the parking capacity on a house where there is no
allowance in the code. The code has no flexibility on paper. To the Corradino Group's point,
yes, you're correct. We're not in general harmony with the code, but the code in and of itself
has flaws. My point here is not to seek something extraordinary but to allow for us to keep
our property intact, to keep our property safe, free of mud. Luckily, we just found out that the
streets have been rearranged, and I think that's going to provide some relief in the future.

In the meantime, the residents of El Portal need a parking solution. I'm a very firm believer
that people in 2025 generally don't have one car. What the code allows for is basically one
car or two cars stacked, which if any of you go to work or have kids, I'm sure that's not a
convenient option. This was pulled directly from our current zoning code detailing what's
approved. Right now, basically, our house has no garage. We were permitted to do a garage
enclosure. We're permitted to do one 12-foot approach.

Yes, we did pour the extra space. The thing that I find to be a bit counterintuitive, and if not
contradictory, is the fact that the code contradicts itself in terms of what we're allowed to do.
We're not allowed to park on the grass, we're not allowed to park on any unpaved portion.
Am [ interpreting that correctly?

Scarlet Hammons: Yes.

Marcus Leoni: If you go around and look at our neighborhood, there's inconsistencies.
There's a free-for-all in terms of what is allowed for parking. If we go back to what we did,
we matched the aesthetic of our current or old driveway, extended it out, so now we have two
spots. To go back to the code and the reason I think that I'm here and there's a lot of people
with construction projects coming up in this neighborhood, these are going to be multi-
million-dollar homes. I know the code will address this once it's done, and I, again,
appreciate the efforts of the council for doing that.
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In the meantime, what we're looking at is, I don't know, multiple multi-million-dollar homes
that are going to be forced to have a 12-foot approach on a driveway. I don't know about you
guys, but I'm in the real estate business and not a lot of people buying $2 or $3 million homes
have one car. They have families, they have people that come to their house, things that
necessitate multiple cars coming in and out. I think this is not just important for us, but
important for the future of the village to be very considerate of this and thoughtful.

Summary of the issues, the way we see it, lack of code flexibility is leading to damage. I
know we have a couple people that live on 88th Street that are here. Our swales are
destroyed. We have a unique situation on our street, and I know that Councilman Winters,
you have unique situation in Sherwood Forest. The streets are narrow. I'm curious if anybody
on the council, do you know how wide our street is? On 88th Street?

Councilperson Charles Winters: I can see the sidewalk on 88th. [unintelligible 00:14:48]
Catherine Leoni: So you know.
Councilperson Charles Winters: I know very well.

Marcus Leoni: Our street's 14 feet wide. That's not wide enough for anything. It's wide
enough for one car, which luckily, and I don't know, when is the implementation of that
street plan? Do we know?

Mayor Omarr C. Nickerson: It's not for a while, we're still in.

Marcus Leoni: Not for a while, we're going to be in a situation where on my street, on 88th
Street, all the residents are now having to contend with UPS trucks, Amazon trucks, FedEx
trucks, delivery trucks, cars that pass each other, it's extremely unsafe for anybody who has
kids, it's extremely unsafe for me and our neighbors who have dogs who are walking, and
generally not advisable in my opinion, but we have to work with what we have. I'm again
grateful that the streets are going to be moved around.

Again, my second point is that the current code does not allow for really any modifications,
except for a variance which it did spell out in the code, that there's variance options allowed
at the discretion of the council. Because of that, what we have now are a lot of our neighbors
are parking on dirt, and they're parking on rocks, and they're parking on mud, and we actually
put together a group of photos for you guys to take a look at, out of some of the damage and
cars and rocks and mud that are on the street. Again, we copied and pasted the Miami-Dade
Street design guidelines for the county, and we should be looking at a 20- to 24-foot-wide
street. I know that's not how the village was built back in 1937 when it was founded, but we
have what we have.
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Right now, we're in a dangerous situation on the street, in a situation where if there's any two
cars passing, they're going to run over your swale. You guys know what the cost of grass is.
It's not cheap to have to keep replacing that. This was our house today, actually. We just put
all new grass in just a couple months ago, and that's our lawn. It's now mud again, which I
don't love. I'm sure that my neighbors on 88th Street also don't love. We compiled a couple
more photos. This is the current state of our swales, which is only relevant in the fact that I
think that additional parking is a much better option than letting the grass turn to mud and get
destroyed. For the rest of this, I'm going to turn it over to my lovely wife.

Catherine Leoni: Hello. Real fast. I'm going to go back to this. These were photos that were
sent to us by our neighbors. These ones I went out and took myself, but this one was sent to
our neighbor. You see all these trucks having to park on her lawn over here, over here, and
basically just blocking the whole thing. This is damage caused to one of our neighbor's cars,
who a car was going up on the swale and hit her own car. When it comes to this, the problem
is when we're parking on a swale, it's not uniform, and there is also no distinguished concrete
parking. When you have concrete parking, you say, "I'm not going to hit that." When you're
on a swale, cars can be at different angles and things like that. This individual had their car
hit on their swale.

Also what we're coming to is we all know that our city floods. It's not a secret. We all know.
The problem is flooding causes mud and causes disease. This was actually taken from
Florida Health in Miami-Dade, shows, we all know, mosquitoes. Standing water causes
mosquitoes, causes diseases. Specifically, there's diseases that can also affect children,
elderly, and our beloved animals and peacocks in this city. We do have a high population of
children, and we have a high population of elderly. These individuals are at high risk for
these diseases listed right here.

Another point, and you brought up, is that these channels will greatly do help with the
flooding and the drainage that happens on our property, happens to everyone, but also on our
property. There's been times before this where I would have to walk out to my car wearing
something like this, and imagine having to roll my pants up to my knees and walk barefoot
holding my heels in the hand to get to my car. This has greatly helped with the drainage, and
if this is approved, we plan on this side actually digging these channels a little bit deeper,
because these were the original channels, they were not as deep as these, and filling them in
with more rocks to help with the drainage, but of course we wanted to go through this before
we spent the money to do all of that.

Lastly, emergency situations. When there's an emergency situation, with a kid, with a loved
one, with anybody, you're not going to be, "Honey, can you please move your car? I know
you can't breathe, but we got to get you to the hospital." It just doesn't make sense.
Personally, for me, I have health issues, and eventually we do want to have a child. Because
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of my health issues, I'm already going to be labeled high risk. I don't want something
happening to me, and then he can't find my keys because they're in my gym bag. He has to
figure something out. Because in these medical emergencies, time is precious. It can be
between your loved one living or dying. With that said, thank you very much.

Mayor Omarr C. Nickerson: Thank you very--
Marcus Leoni: [unintelligible 00:20:50]
Catherine Leoni: They already got, similar with our--

Mayor Omarr C. Nickerson: [chuckles] Just Ms. Leoni, just say your name for the record,
your first and last name.

Catherine Leoni: Oh. I'm Catherine Leoni.

Mayor Omarr C. Nickerson: All right, Ms. Catherine Leoni. I'm going to go to the council
in a second, and then after I go to the council, I'll go to, if anybody in the audience has
anything to say. Before I go to the council, I just want to say really quickly that, first of all,
thank you for doing the driveway the way which you did it because it does make it permeable
and does help out with the drainage and the flooding.

The picture though doesn't even do it justice. When I went to that property, and I've gone by
that property a few times doing my flyer packets and things like that and handing things out,
it fits aesthetically perfectly with the property. It doesn't take away from it, it doesn't look
bad. It doesn't look gaudy or horrible. It actually makes the property look very, very good. El
Portal, we're just in this unique situation, which I think a lot of other places don't have. When
I tell people that we were established in 1937, they're like, "1937? Wow. We didn't know you
guys were that old."

Part of that problem of being established that old and having the code and stuff like that, is
that back then in 1937, even going into the 1950s and even in the early 1960s, most people
had one car. Things have changed, but our properties, our code hasn't changed to be up-to-
date to the way society has changed, which is a huge issue. People nowadays have at least
two cars minimum, if not a third car. There's a lot of people, and this is even before you get
children and teenagers and stuff like that. A lot of people might have two cars and one SUV.
A lot of people might have a car, SUV and a classic car they're working on to restore. This is
just the realities of society nowadays.

I just think that we really need to modernize ourselves with the realities of society, while still
maintaining the culture of El Portal and the aesthetics of El Portal. When I passed through
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and passed by that property, that property fits the aesthetics perfectly. It looks really, really
good and I really appreciate the drainage aspect of-

Marcus Leoni: Can I add one thing? We bought this house five years ago, so this is our fifth
year in El Portal. We intend to raise our children here in the future and we made a pretty
significant investment already in the home. Added solar panels, completely modernized the
interior and quite frankly had to fix a lot of issues that when it was sold to us, plumbing and
stuff. We're here long term. We intend to make this our home for quite some time. Again, |
appreciate everybody listening and I hope that this makes sense because there's a lot of-- I
think El Portal's really in this phase where we're growing up.

I think the village is going to be the really, really hot neighborhood for a lot of families and a
lot of young people moving here. I think that's really important to keep in mind because we
have a room full of builders and developers and people wanting to invest a lot of money here.
I think some of the things that are being proposed to modernize the code and some of the
stuff that we're talking about here, vital to not just increasing the tax base, but modernizing
the neighborhood and bringing it into the 21st century. With that being said, thank you for
your time, I really appreciate it.

Mayor Omarr C. Nickerson: No, [ appreciate you and I'm about to go to the council. It's
interesting because [ remember when I spoke to you all, like I had no idea speaking to you
long term and you guys have been here. How long have you guys lived here so far?

Marcus Leoni: We bought the house five years ago.

Mayor Omarr C. Nickerson: Five years ago, look at that. For a while, one side of the house
didn't have plumbing because of the previous owner, how things were so set up, and that's a
whole another story.

Marcus Leoni: We'll talk about that.

Mayor Omarr C. Nickerson: We're going to talk about that another time. For you guys to
spend all the money that we spoke about, for you guys to fix that and still remain and stay
here is a wonderful thing. Anybody from the committee, questions or comments?

Councilperson Anders Urbom: Yes.
Vice Mayor Darian Martin: I do have a--
Councilperson Anders Urbom: Go ahead.

Mayor Omarr C. Nickerson: Thanks.
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Vice Mayor Darian Martin: What was the reason why you guys did not seek the variance
prior to completing the work?

Marcus Leoni: I didn't know. Well, honestly, I didn't know that we needed it, and I made-- I
had my concrete contractor do it while they were building because the swale was turning into
mud, and it seemed like a good idea. I got permits for everything else, spent money on the--

Vice Mayor Darian Martin: That's the part that gives me pause, is because I know you
mentioned that you did a full garage conversion. I'm just wondering how you were not aware
of the fact that you would probably need a variance to double the size of that.

Marcus Leoni: Well, I'm not going to sit here and lie to you. It was in the middle of a
construction project and--

Catherine Leoni: I think he saw the opportunity to do it, saw the opportunity with the
concrete person being there, and at the time during COVID, it was very hard to get people to
come out. It's kind of like the opportunity presented itself at the time. Maybe partly
ignorance, but I'm an attorney and I know ignorance is not a--

Councilperson Anders Urbom: Argument you can make.
Vice Mayor Darian Martin: [unintelligible 00:26:10]
Marcus Leoni: No, I'm not here to make that argument, I'm just telling you the truth.

Vice Mayor Darian Martin: No, I'm an attorney as well. I appreciate the honesty in you
saying that. I'm definitely not against modernization. I just think that this type of ad hoc
modernization is something that may set a precedent and we may not be willing to deal with.
I guess we can all perceive an issue and we can all just unilaterally make our own decisions
as to how to solve that issue, but I don't think that that's conducive to creating a communal
plan that helps us move together in one steady focused manner. I get what you're saying as
far as the issues present. I think the way that you've chosen to solve it gives me pause. I leave
the floor to Councilman Urbom for his question.

Councilperson Anders Urbom: How're you doing?
Marcus Leoni: Good.

Councilperson Anders Urbom: Raised by an attorney, not an attorney. I'm a Wage earner,
so I come from the kitchens and waiting tables for most of my life, 25 years in hospitality,
almost all of it fine dining here in Miami. I've been telling the council for more than two
years, there is a tsunami of attorneys headed for this village. Of course, they'll buy a $2 and
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$3 million home if they can only park two cars in it. They're doing it because they're
overextended on debt, they can't afford the larger lots of Miami shores. They're going to just
do whatever they want and ask for the council for the variance after the fact.

You just explained in extraordinary detail, our permitting process, our code, and then on this
issue, magically, there's no understanding that-- You know exactly what the strategy was. It'll
be fine. This is extremely frustrating. I just want the council to understand that this is going
to be the rule, not the exception of almost anything that we're going to see in the coming
years. People will pay $2 and $3 million if you have no parking. Do you know why? You're
in real estate. It's a very simple answer. It's the elevation. It's the elevation. Your house is
technically worthless no matter how recently it was built. It's the land and its elevation that
has the value. Even with the most newest construction in this neighborhood, that's still only
the land that holds that value because of the elevation.

I'm also not going to-- I have four kids. I'm not going to entertain bringing the need for this to
the level of life and death. It's further evidence from my point of view that you know you
shouldn't have done it. I agree with the mayor. It's a nice job. It looks nice. I'm not sold that it
helps with the flooding, but as long as it hasn't made it worse, then that would be a win.
Because technically, anytime anybody puts in a structure like that in their swale, it's going to
increase the flooding in the street and then for the neighboring properties that goes sideways
and then wherever the street allows it to.

I'm extremely frustrated with this application specifically because I have two knowledgeable
knowing people who blatantly and clearly are just relying on-- it's a bully tactic. It's passive-
aggressive bully tactic. I don't have too much patience to not just call it out like that. I'm
extremely frustrated that-- I'm not surprised, not even in the least. I've been telling the
council for two years this is exactly what's coming. This is going to be the rule, not the
exception. If we decline the variance tonight, what is your next course of action? Is it to sue
the village for keeping a driveway?

Catherine Leoni: Let's first start off with addressing their comments about the--
Village Clerk Yenise Jacobi: In the microphone, please.

Catherine Leoni: Addressing your--

Village Clerk Yenise Jacobi: Also, I'm sorry, state your name for the minutes.

Catherine Leoni: Catherine Leoni again. Understand your frustration towards the code and
what people are doing. We are equally as frustrated. I can't tell you our intentions at the time
of doing that. I think it's unfair to say that we are trying to bully people and harass them
because we are here, we have been working for almost two years to do this after the fact--
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Councilperson Anders Urbom: I said it's a passive-aggressive bully tactic, is what I said.

Catherine Leoni: Bully tactic. Yes. That is not our intention at all. It's somewhat unfair to
say what we were intending at that time because that is not what we are intending. I can tell
you what we were intending was exactly what we presented today. I cannot talk to you on the
ignorance of the subject. I don't know. Honestly, this is my husband, he made the decision,
but we are here today. We've been trying for two years, two years to get this variance after
the fact. We've been told code's going to come up, codes going to come up.

As we go through the city, we see other individuals with parking spaces and things that are
not in compliance, but we were the ones who were given the violation, and so now we're
working after the fact, working very, very hard after the fact to make it right. That's why
we're here today to make this right in front of you and in front of everybody else. If you want
this to be a lesson to everybody, we can tell you, "Hey, don't do it because you're going to
have to go through this process," and it has not been enjoyable.

Councilperson Anders Urbom: I will not treat it as an opportunity. I'm not opportunistic
that way to teach anybody a lesson and those types of actions are never productive to begin
with. A variance process will simply only consider your specific property's unique need for
this variance, as in what is the unique requirement that this variance is needed to be granted?
Right now, the only need to grant this variance is simply because the thing is already there.
This is going to be catastrophic for the future of this village if this is the--

Marcus Leoni: Mr. Urbom, don't you think that the current situation-
Councilperson Anders Urbom: With the flooding?

Marcus Leoni: -is turning catastrophic?

Councilperson Anders Urbom: In the village of El Portal?

Marcus Leoni: The parking situation on our street is catastrophic, the mud is catastrophic,
the people's cars getting run into is catastrophic. The inflexibility of this code, the fact that I
know that it's got to be redone. I think that the fact that I had to come to a variance hearing
for a garage enclosure and for a driveway speaks to the inflexibility.

Councilperson Anders Urbom: You haven't lived in Miami long enough to know that
almost everybody who does garage enclosures does it, that's not up to code and it causes
massive problems for the resale of the house, the eventual value of the property. If we don't
pay attention to garage enclosures-- I'm sorry?
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Marcus Leoni: Isn't that a building department issue to determine the structural integrity and
worthiness of a garage conversion as opposed to a--

Councilperson Anders Urbom: That's step one. Step two is the facade itself, and does it fit
in with what we're trying to accomplish in the village? Me personally, on this day, as ['ve
said multiple times, if we do not protect the uniqueness of this village, then in the future,
property values will be at the mercy of the rest of the county as the rest of the county goes
through cyclical dips and rises. By maintaining the uniqueness of this village specifically,
that insulates us from those dips and allows the property values of the village long term, long
term to be maintained and upheld against what is happening in the rest of the county.

For example, we don't allow zero-lot construction in El Portal. You have to have green space
on your lot. If you drive through Coconut Grove right now, I'm sure the houses are very nice
on the inside, but it is not enjoyable to drive through Coconut Grove right now or even walk
through Coconut Grove right now. It looks like a developer's nightmare, to be perfectly
honest, in terms of what's happening. I use Coconut Grove frequently as an example of this.

Marcus Leoni: Yet that's some of the most expensive price per square foot real estate in the
city. I own a appraisal company, so I deal with this stuff all the time.

Councilperson Anders Urbom: As the development rolls north from Buena Vista all the
way up to 125th because of the elevation, in the next 10 to 15 years, everyone from Buena
Vista put a little further up to like say 47th, all the way up to 125th, all right, are going to
outpace low lying Coconut Grove's square footage. The geography of Miami-Dade County is
changing right in front of our face. On the beach, you're going to have all those single-family
homes raised and you're going to get three-story palaces built on stilts.

Nobody's going anywhere. I understand all of the arguments, but my point is that of all the
permitting you pulled on the property, the plumbing as you just-- you gutted it, you redid the
house, you increased the value of the property, and that's what you're saying, "I did what my
part as a homeowner was, I increased the value of my property." I will acknowledge that
we're not asking for some massive crazy exception to the rules here. That's not what the thing
is. The issue is this is a variance process, and the only way that I'm going to vote yes on a
variance is if there is a distinctly unique need for that variance for that very specific property.
I'll let the audience and everyone else talk, but that's where I'm at. That's where I'm at.

Mayor Omarr C. Nickerson: All right. I'm going to move on to the next council person or
committee person. I just want to say, committee members, I just want to say really quickly,
you guys, we have to also keep in mind the flooding when it comes to-- because 88th is so
thin. It is a thin street.
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Councilperson Anders Urbom: Are the concrete pads of the additional driveway
permeable?

Mayor Omarr C. Nickerson: We have to keep it.
Marcus Leoni: The grooves and the drainage are.

Councilperson Anders Urbom: Do we have any evidence to say that the addition of this
extra driveway space has either contributed to the increase or decrease of flood water,
specifically in front of the property as well as to the neighbors? That argument--

Marcus Leoni: Mr. Urbom, my neighbor's swales are mud.

Councilperson Anders Urbom: I understand. Like I said, I walk on your street several times
a week. I'm not--

Marcus Leoni: Then you know that my neighbor's house is mud.
Councilperson Anders Urbom: Yes, [ do. Yes.

Catherine Leoni: I guess my question is, what would you rather us have do, park on the
grass and destroy the grass if we have guests come over, if we have a child, if we have things
like that? We can't turn back the hands of time. We understand we made a mistake, and we're
here today to ask you basically for forgiveness of that mistake. If this is not approved--

Councilperson Anders Urbom: Ask for forgiveness, not for permission. I understand.
Village Clerk Yenise Jacobi: I'm sorry, can you speak closer to the mic? Thank you.

Catherine Leoni: Catherine Leoni again. You don't have to talk, that's fine. Looking at
where would we park, we would destroy, destroy. We parked on the grass. It was destroyed.
We had to replace it three different times. Yes, you are absolutely right. We should have
asked for permission. I do not know why. We were in the midst of construction. I have no
idea.

This was not done with any, any ill intent at all. Let's just make that very clear. This was
done with strictly to fix the problem of tearing up that yard, the mud, the water, all of the
things. I did not know that I needed a evidentiary expert here today to talk about the waters. |
can say my personal opinion, it has been better.

Councilperson Anders Urbom: If you had come to us with that design before you built it
and said, "We need a variance, this is what we'd like to do, and here's the reasons why."
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Simply because of the design, we would've denied it because I'm looking at it and it will
contribute to water going into the street where it cannot drain on your property and will move
to the street.

Catherine Leoni: Well, I'm sorry, are you an expert in this subject? Clearly--
Councilperson Anders Urbom: I've been doing variances on this for eight years now.

Catherine Leoni: We have the same qualifications in regards to how the water is going to
pull on this subject today. You and I have the same qualifications on that subject. Again, we
are here with no ill intent. We are here asking you, yes, we know we made a mistake, we're
asking you to approve this today the way it is for the reasons we presented it, and again, we
had no ill intent. These accusations of intent, personally, I feel are not appropriate. We're not
trying to bully and we're not trying to harm anybody. We're just trying to do this simply here
and what we presented today.

Mayor Omarr C. Nickerson: Before | move on to the next committee member, I just want
all of us to keep in mind the alternative. I do agree with everything that's been set up here as
far as things were done early. We wish they would've been done in the correct process, but
we have to keep in mind about what's the alternative. When we just saw the image of how
their property looks today, we're still in the season where it's not raining as much. The rain
started up a little bit this week, but we're going to be going into the rainy season pretty soon.

When you start to have these huge tire marks and things in your lawn with the rainy season,
with sitting water, with, like they said, mosquitoes, with all these different things, and with
Albert Tower not looking good. I walk the village all the time. Homes that have the front
yards where people will park in front of the front yards, it looks horrible. It makes the house
look cheap. It looks terrible. This here aesthetically looks much better than the homes that I
passed where people are parking in the swell. It looks horrible.

Councilperson Anders Urbom: Agreed.
Mayor Omarr C. Nickerson: [ just want to keep in mind and think about--

Councilperson Anders Urbom: I'm glad they didn't run it all back to the house. It does look
nice. I agree.

Catherine Leoni: I like the green.
Councilperson Anders Urbom: That's not the issue.

Mayor Omarr C. Nickerson: Think about the alternative, that's all.
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Marcus Leoni: Thank you, Mr. Mayor.

Mayor Omarr C. Nickerson: Who else on the council wants to speak?
Councilperson Dr. Anna E. Lightfoot-Ward: Point of order.

Mayor Omarr C. Nickerson: Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: What's your last name?
Marcus Leoni: Leoni.

Councilperson Dr. Anna E. Lightfoot-Ward: Mr. and Ms. Leoni, it's just that it's a policy.
I got it there. Both of you are very intelligent. Both of you had demonstrated that you didn't
just do it just because you thought you could get away with it. We got it, but it's done. It's
done very nicely. I live on 88th Terrace, so you know where I am.

Marcus Leoni: Yes, ma'am.

Councilperson Dr. Anna E. Lightfoot-Ward: The issue is, if everybody just decided to do
it first without doing it right, we'd be run over. The council would look like we are just
letting things happen. It's not the case. I hear you. I really do. You weren't trying to do
anything wrong. You weren't attempting to get away with something, you weren't doing that.
The fact is, but you did. All we are asking is that what you said tonight does not justify it. It's
just wrong, but it's done now. The question now is, what do we do about it? Do we ask you to
tear it all up? What is the legal ramification?

What is the legal ramification for what you have done and how you can keep it? Because we
could be here all night talking about what happened. We know what happened. We want the
remedy and that it does not happen to anyone else. It's not on the book that you can just build
anytime anything anyway. It does look nice. What'd I say, I'm right around the corner from
you.

Marcus Leoni: Yes, ma'am.

Councilperson Dr. Anna E. Lightfoot-Ward: It just shouldn't have been like that. I'm
listening to you all, you're both educated people. Whatever the incentive was, it's still wrong.
Now, we have to decide how it's going to stand. Enough talking. We know you didn't mean
to be rude. You weren't trying to do something wrong, but your property really does look
good.

Marcus Leoni: Thank you.
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Councilperson Dr. Anna E. Lightfoot-Ward: Come on now. I'm right around the corner.

Marcus Leoni: We're doing everything to make our property nicer. Honestly, we love El
Portal. I even dragged my parents here. They're in the audience. They bought a house on 90th
Street. We do love it.

Catherine Leoni: They're closer to us.

Councilperson Dr. Anna E. Lightfoot-Ward: You don't have to explain. I'm just simply
telling you, we know, we see it, but we don't need all these people in here to do the same
thing because you got away with it. No, we need to be able to say the code does not say do it
however you want. The code says we have the provisions for how to do these things.

Marcus Leoni: I agree.

Councilperson Dr. Anna E. Lightfoot-Ward: I yield.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson.
Vice Mayor Darian Martin: I have comments.

Catherine Leoni: Of course.

Vice Mayor Darian Martin: I should have known that was your mom. I saw her take your
video. I would do the same thing for my son. I probably will be.

Marcus Leoni: She doesn't get to see me at work, but I guess she gets to see me here. She's
proud.

Vice Mayor Darian Martin: Very cute. Welcome. I do have a question for Scarlet, if you
could. I also am not a permeability expert, but I'm hoping you have some guidance on this.
Which is more permeable: the grass iteration of this property or the one with the concrete
swells and the channels in the center?

Scarlet Hammons: That's an easy answer. Obviously, the grass is going to allow water to go
through.

Vice Mayor Darian Martin: We've made it less permeable than it was previously.

Scarlet Hammons: Correct.
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Vice Mayor Darian Martin: There has been much talk for a while now about issues with
permeability and flooding, and that the increased appearance of concrete slabs like this in
driveways making the problem worse as it relates to flooding in the village. That's one of the
things that I'm thinking about when I'm analyzing the situation. In addition to that, the irony
isn't lost on me that you guys enclosed the garage and then now are talking about issues with
parking.

Marcus Leoni: The garage couldn't fit a modern vehicle. Maybe a Mini Cooper, but I don't
fit inside of Mini Cooper, so I don't think I'd be able to do that.

Vice Mayor Darian Martin: The garage was the size it was, I'm assuming, when you
purchased the property, or did it [crosstalk]--

Marcus Leoni: It was whatever size was built in 1950 question mark, whenever the house
was built. It was built for a different era.

Vice Mayor Darian Martin: When you purchased it in 2020, it was what it was.
Marcus Leoni: It was existing.

Vice Mayor Darian Martin: All of those things, when I think about it and when I consider
what we are trying to accomplish and where we're trying to move and what we've spoken
about as it relates to a comprehensive plan on the types of driveways we're considering, the
types of building materials we're going to allow, I think that this is completely counter to
what it is that we've contemplated. I know that it is present, and it is here. I think to your
question, Councilwoman Lightfoot-Ward, the remedy would be for them to remove it or a
portion of it to make it comply with the code. Would that be the remedy?

Scarlet Hammons: Correct.

Vice Mayor Darian Martin: If we did say no, we were not granting the variance tonight,
that would be the result. I just want to be clear on what it is that will happen with either route.
If we say yes, the variance is granted, then they will keep it as it is. I think we will be sending
a very interesting message to others who choose to proceed in this way, or if we say that we
are not granting the variance, the remedy is that they would have to come into compliance.
That's the end of my comments.

Catherine Leoni: I can tell you that with how our yard is, when we did not have this, the
water would just pool and create massive amounts of mud. Yes, the grass would absorb, but
we receive, | think I put on there, 5.6 inches of rain on average from, I forgot what months,
but a lot of rain. The ground literally cannot absorb that much amount of rain. It does create
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mud, it tears up the grass, to be honest. It's not healthy, happy-looking grass. It's over-
watered, it's dead, and it's muddy.

I understand from color perspective, from aesthetic perspective, things like that, that it is nice
seeing that green space there. Of course, grass is more absorbent than concrete, but in this
scenario, there's just too much water. There's too much of it no matter what we do. Even
when we had it, there was too much of it. When we did have that garage, it still did not fix
the problem. If we could hypothetically fit a car in there, which we really couldn't, it was
very small, it still would not necessarily fix that problem that we still have today.

If you're looking at the driveway, some of you have been by the house, it fits about three cars
comfortably, not like 5, 10, 15. We're not trying to be like Doral or Hialeah where it's just
basically all concrete. I like the birds, I like the yard, I like the trees living here. We used to
live in Midtown, and the joke is we used to live in Midtown, and I always told him, "I want
to wake up to like happy birds. I'm tired of this traffic things like that." We move here, and
then we hear the peacocks screaming. He's like, "Well, you wanted happy little birds." He's
like, "You didn't specify what birds."

I understand. I love nature, things like that. Just like Councilwoman said, here we have this
issue at hand, and you talk about setting a precedent to others to do this. Let me tell you,
when everyone asks us about this, we say, "Actually, don't do it." We have spent two years
trying to rectify this, putting so much time and effort to make it right. If anyone ever came up
and asked us, "Should we do this?" We're going to tell them, "No, don't do it. Get the
variance first. Do what you have to do." That being said, I don't know how much precedent it
would make or how much influence it would make on other people in the city, but we're not
going around telling people to do it. We're telling them the opposite.

Mayor Omarr C. Nickerson: Yes. Let me jump in, then I'm going to go back to the council.
I think we have one more councilperson didn't speak on the seat wants to speak. To the point
about doing it and setting precedence or doing it and doing it in a way where they were trying
to get away with it, I think if that was the case then, they would've done all of their permits
like that. Correct me if I'm wrong, but don't you guys have open permits now, and this is like
the last you guys have left before you guys closed out?

Marcus Leoni: Yes. The entirety of this project-
Mayor Omarr C. Nickerson: Of the project, right?

Marcus Leoni: -is being held up over this, which was a quarter million-dollar addition to the
home.

Mayor Omarr C. Nickerson: Okay, and you pulled permits for everything else, correct?
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Marcus Leoni: Yes.

Mayor Omarr C. Nickerson: Okay. If you guys were the type of people that were trying to
get away with it, why would you pull permits for everything but pick this one thing not to
pull permits for? If you were the type of person that wanted to get away with everything, then
maybe you wouldn't pull permits for half of it or all of it even. Why would it be like we're
going to pull permits for everything, everything, everything, everything, everything, but then
just this one thing you're not going to pull a permit?

Marcus Leoni: No. The council remembers we put together a pretty lengthy presentation for
the garage conversion. We spend extra $1,000 just on renderings to prove that the aesthetic
would be symmetrical and show that, again, we're trying to start a family, we're doing this, so
we don't run into these issues with cars. We have an extra room for a future office. We could
turn one room into a baby room. I don't need to go through all of that again. No, we were not
trying to permit that entire job just to skip out on a driveway. That was certainly not my
intention.

Councilperson Anders Urbom: I know the mayor's trying to help, but this isn't a trial, and
I'm happy to attract anything that sounded accusatory, but I mean, to answer his question
very succinctly is the reason is, is because that was the issue that was identified that wasn't
going to be permitted [laughs]. I understand the reasoning that the mayor's making, but it just
reinforces my position from where I'm sitting.

Councilperson Charles Winters: Mr. Mayor.

Mayor Omarr C. Nickerson: [ would say a variance is one thing that everybody tonight is
here for pretty much, either site plan or variance. I think they would've went the variance
route if they wanted to. Go ahead, Councilperson Winters.

Councilperson Charles Winters: Thank you so much. Thank you, Mr. and Mrs. Leoni, for
your detailed and thoughtful presentation regarding your variance request for 456 Northeast
88th Street. Your home is beautiful. It's a beautiful addition on the north side of Sherwood
Forest. The improvements you made clearly demonstrate care and effort that you've invested
in the community. Councilperson Lightfoot-Ward did raise valid concerns about the
driveway being installed without a permit. While the permitting process is important, |
believe it's equally critical to consider the context. Many driveways in El Portal exceed the
current codes with the limitations, including my own. My own driveway is 30 feet wide.

My house also is 1930 and predates El Portal. I am not redoing my driveway because I will
have to go back to code and I'm leaving at 30 feet. For anyone observing the prevalence of
why driveways El Portal, it would be reasonable to assume such as Zions are permissible if
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you look around El portal, and I can understand why you thought it was allowed.
Councilperson Darian Martin also mentioned potential flooding concerns with your
driveway. It is important to note that your property is in flood zone X, an area considered to
have minimal flood risk. Additionally, your driveway is permeable, which further mitigates
any potential impact in drainage. These facts make it unlikely that your driveway would
contribute to flooding issues, though it does sound like it's contributing to mudding issues not
having it.

Marcus Leoni: Yes, sir. Yes, that's correct. It's disgusting, and if you look at what happened
to our lawn this week, this is full of water. I could say the same for a lot of my neighbors,
there's a house that just sold down the street on 88th. It's two point something million dollars.
You know the swales, it's mud. The whole thing is mud. It's full of water, and it's full of mud
every single day. That other house that's sold on the corner, brand new, beautiful one, the
new residents, a lovely couple, they moved into the neighborhood, I would say 15%, 20% of
that swale is now also turned into mud.

Councilperson Charles Winters: Every person that's here tonight, I've gone to their
property, and I want to give everyone a valid chance. I drove to your property, and I parked
there, and if you did not have that extra spot, I would've been parking on the swale in the
grass-

Marcus Leoni: That's correct.

Councilperson Charles Winters: -or I would've been parking the street, which is, it's too
narrow to even fit two cars. I used that parking spot to actually visit your house.
Councilperson Urbom has expressed concerns about the potential precedent set by approving
this variance. Respectfully, I believe the situation highlights a more urgent need to update our
outdated code, which does not reflect the realities of life in El Portal today. Many citizens
have already expressed a desire for driveways that accommodate modern households with
multiple vehicles. As chair of the Code Enforcement Committee, I'm actively working to
address these concerns and modernize the code to better align with the needs of our
community.

This is why we're going to be having a townhall soon to even talk about this and what the
actual people in this neighborhood actually need. Asking the Leonis to tear up the driveway
now would impose unnecessary financial hardship, especially considering that the code may
soon change in their favor. It would not be fair to punish them for something that could be
compliant within a year or so. Furthermore, their driveways addresses practical issues unique
to 88th Street, including the narrow roadway, damaged swales, and challenges posed by
delivery vehicles.
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Their design is thoughtful, functional, enhances the overall appearance of the property. The
case underscores the need for balance and forward-thinking code enforcement that supports
residents while preserving the character of El Portal. Thank you, Mr. and Ms. Leoni for your
thoughtful presentation.

Marcus Leoni: Thank you, Councilman Winters. We appreciate it.

Mayor Omarr C. Nickerson: Thank you very much. Any other questions or comments
from the council? Hearing none. Anybody from the audience want to come up and say
anything about this case?

Diego Castro: I'm sorry, just to make a comment. I have never met--
g 1Ty, ]

Mayor Omarr C. Nickerson: Hold on, hold on, hold on. [crosstalk] Just say your name and
address for the record as well.

Diego Castro: How're you doing? My name is Diego Castro. I live in 150 at 87th. All right.
I've never met this lovely couple. I came for a different reason for different neighbors. I
wanted to throw a question out here that Mr. Charles mentioned was, we keep sticking to a
code that was bound for, I don't know how many years back. I'm a young couple. We're also
planning on a family soon enough. We're unlucky to only have one car today, but we're also
planning on getting a second car. My question would be is, if we're planning on variances on
a code that no longer applies to most of the families in the village, why don't we vote on
changing the code in order for this not to be a variance instead of-- I couldn't even see the
pictures. I'm sure they're beautiful.

Marcus Leoni: Take a look.

Diego Castro: We drive through a lot of these streets. We walk, we do, sorry for the phrase,
house pointing because we get ideas off of everybody. This is just the reality of modern life.
We live in a city that's sprawling, we're very happy to be here, but if we ever got to this point,
not because of flooding or whatever other reason at home, but just because we wanted to
park, see my parents when they come visit, or a second car or any other absolutely fair reason
because 87th is flooded with traffic and fairly fast, I wouldn't have thought that I needed a
variance to a code. I would just thought like it is just put somewhere to park the car.

We haven't done anything into our house. It's from 1947. It's pretty old. I do agree, my car
doesn't fit in the garage today, and I have a small SUV. It's just the question for the council in
general, I don't mean to cause any issues. It's just, why do we keep living by code that no
longer applies to most of the citizens in the village? Why don't we try to work the code in
order to work for the people that do live in the village while trying to maintain the essence of
the actual village instead of working on variances?
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Mayor Omarr C. Nickerson: Thank you very much. Appreciate that. Back in August,
Manager Alou and myself, we put $120,000 into updating the code. Look, Manager Alou is
going to say it and I started talking, she turned her mic off because she already knows we on
the same page. We put $120,000 back in August to update the code over two years, 60,000,
60,000, 60 this year, 60 next year. Councilperson Winters is the new code enforcement chair,
and I think some of his vision, correct me if I'm wrong, Councilperson Winters, is to try to
move to make the code more residential friendly. That's part of the reason why Manager
Alou and I put on the $20,000 into the code passed by the council. Thank you, all of you up
there. Because we wanted to modernize the code. That's the purpose. We're all working
together to get that done.

Councilperson Anders Urbom: Mr. Mayor, if I could also answer his question. I'll stick to
30 seconds or less here. This particular code that we're talking about is technically
modernized. The reason for the refusal to allow the development of swale specifically for
parking is twofold. The first is flood mitigation. If you drive through the neighborhood,
anywhere that somebody has an asphalt swale, when it rains, you will find standing water in
front of their property as well as in front of the neighbors, anywhere you have an asphalt
swale.

This is not an asphalt swale. I acknowledged that you designed this with thought. I agree with
Councilperson Winters in his assessment of the thought that went into getting the work done.
The second is that there is an absolute intention to not have a situation where every property
in the village is with a frontage of vehicles. Those two have been discussed for years on this
council. Those are the two reasons. Those are the specific two reasons why there still remains
a variance for people to accomplish as opposed to being fully allowed in the code.

Mayor Omarr C. Nickerson: Thank you very much.

Village Manager Christia Alou: May I add a few things, Mayor Nickerson? To the
gentleman who asked the question, the village has determined that we are updating the code.
It does cost a lot of money, and it's also a very laborious endeavor. That's why it's going to
take two years. I know that what's before you tonight is immediate, but the code won't be
changing for quite some time until those meetings are held.

There are community forums that are-- Actually, I'm scheduling them right now with our
urban planners. There'll be meeting with members of the council, the mayor as Planning and
Zoning chair. There's a lot happening, but it's not here presently. I think that's why there is a
disconnect, but understand, we also did a resilient streets master plan as a way to address our
narrow streets, and also the flooding issues that are also covered in that.
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One or two things that will be looked at with the code amendments will be swale material.
What you can plant. There's some areas that can't grow with sod, we understand that. We're
trying to work with you, and people aren't being cited for not having sod in the grass right
now, or in the swale right now. In fact, you can relax on that for areas that aren't able to grow
sod in swaled areas. However, that's not a blanket for everybody. We are addressing that in
these code amendments, so we'll be coming up.

Another thing is also the approach when there are two car garages but only a single lane or a
small driveway. That's another item that is on the code amendments list. That is all coming.
It's just that we have a code in front of us right now where other people have gone about it
the right way, or gone through the whole variance process, or gone through just permitting
and had to settle for the smaller one because that's what code allowed. I just wanted to offer
that, but just know those meetings are coming and we do hope that everybody will
participate.

Vice Mayor Darian Martin: Just one more thing, 30 seconds. The reason why it takes so
long is because the code should be thoughtful. The process that the managers outlining takes
into consideration different needs of different areas, different viewpoints of stakeholders, and
it also incorporates professionals who tell us about the trends and forecasts for this
community, which is actually in a very precarious place. We do need to pay close attention to
issues like flooding and the materials that are used. It takes a while to create a good plan.

The goal is to make it such that it not only contemplates how we live today, but how we will
be living 10s, 20 years from now. The issue with just having individuals pick their own
solutions is that maybe those might not be the best solutions for us as a body, which we are a
community, it's the village. We are taking our time to vet all avenues and create a
comprehensive plan, which is why when people do take their initiative to find those ad hoc
solutions, it gives us pause because the village is working so diligently to come up with a
code that is good for all of us in the village.

Mayor Omarr C. Nickerson: Thank you very much, Madam Vice Mayor. Appreciate it.
Anybody else from the council on that particular item that gentlemen raised? Otherwise, I'm
going to ask for other comments from the audience. Good? Okay. Say your name and address
for the record, Jay.

Jay Rivero: Good evening. Jay Rivero, 225 Northeast 86th Street. I know the Leoni's family.
Being doggy parents, we walk around a lot. I, being one of the oldest residents here, 20 years
plus in El Portal, I have seen this community change over and over. I have participated in
committees. I have been part of council meetings all the time. I have requested changes to
code enforcement. I understand that we don't have the budget because we're a small village
and it takes time to get it done.
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I don't think, based on what they have explained, that they knew that a variance was needed
for the driveway. They did pull permits for everything else. Why should we penalize them
now? I walked the neighborhood. I've seen their house before. They bought it. I've seen their
house during construction. I see it now. It is a gem. I love it.

Marcus Leoni: Thank you. We worked really hard for it.

Jay Rivero: Now, the garage that they had, worthless. The garage that I have is worthless.
My Cybertruck doesn't even fit in my driveway. I have to park it somewhere else. I have a
smaller SUV, doesn't even fit in the driveway. When I did my driveway, when I did my
windows 20 years ago, [ was involved in asking. I found out that I needed a variance and I
got it. One thing I do want show and have people be aware, new residents are coming in,
they're very busy professionals, whether they work at home or in office. Our website does not
specify for new residents that talk to the city for permits or for variants.

This is something that if you're going to apply a code, you need to let people know that we
have restrictions. The fence, remember when we had the issue about the fencing? It took six
years to get it passed. Today, we even have people trying to go beyond that, which I'm not in
favor of putting a fence in the front of the property. Just want to give you my two cents and
keep it at three minutes. Goodbye.

Mayor Omarr C. Nickerson: Thank you very much, Jay. Anyone else from the audience,
you guys? Good? Seeing none-- Oh, come on now. Come on now. How you doing? [laughs]

Edna Edelman: Hi. How are you?

Mayor Omarr C. Nickerson: Good.

Edna Edelman: I'm not going to talk long. I came here to support them.

Mayor Omarr C. Nickerson: Say your name and address for the record, please.
Edna Edelman: Oh, I'm sorry. Edna Edelman, 301 Northeast 88th Street.
Mayor Omarr C. Nickerson: Thank you.

Edna Edelman: When we moved in, we have a corner property and we spent a fortune
redoing the sod on the swale. About a week later, AT&T drove up and tore up all the new
sod. They had to be towed off my swale. When I looked at what they did, I was like, "Wow. I
want to do that." Not to the swale, just to have a driveway where the delivery trucks can park.
88th Street, as you've heard a thousand times, is very narrow. You can't park on the street. If
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you park on the street, no one else can get by, so everyone parks on our swale. [ know we're
belaboring this.

Mayor Omarr C. Nickerson: Sorry. Closer to the mic.

Edna Edelman: I think what they did is lovely. It looks really nice. To your point, it looks a
lot nicer than all the car is parked on the swale. It looks nicer than the rocks that everyone
has. The flooding, my swale died between the delivery trucks and all the rain. The grass died
and I'm not replacing it, so now I have mud and weeds all around my house. I hope that this
variance passes. Thank you.

Marcus Leoni: Thank you, Edna.

Mayor Omarr C. Nickerson: Thank you very much. Anyone else from the audience? Say
your name and address for the record, please.

Kim Leoni: I'm totally unprepared for what I'm to say. I'm Kim Leoni. I live on 286
Northeast 90th Street. I have personally walked around the neighborhood multiple times with
my dogs, their dogs, and looked at all the gravel that's not uniformly enforced, so they would
allow permeable area in front of their house to deal with the soil drainage issues. I think
we've lost our focus. We need to come to a conclusion about this. They're trying to better the
neighborhood. They work pretty hard. I personally know Catherine, who runs her law firm,
was trying to supervise the construction of the house. He's trying to run his business. This is
the first home they've owned, and they really tried to do their best to comply with the
neighborhood.

Mayor Omarr C. Nickerson: Thank you very much. Well said.
Marcus Leoni: Thanks, Mom.
Kim Leoni: Not just as your mom.

Marcus Leoni: See, guys, not every variance gets their mom to come out and speak in
support of them.

Mayor Omarr C. Nickerson: Good stuff. Only in El Portal. Only in El Portal. Is there
anybody else from the audience? After Mom, you've got to come good now.

Marcus Leoni: Yes, seriously.
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Mayor Omarr C. Nickerson: Mom hit it out of the park now. You've got to come right.
Seeing, hearing none, I'm going to go back to the audience, I mean go back to the council.
Do I have any last questions or comments about this?

Councilperson Anders Urbom: Yes, sorry. I'll keep it to a minute here. I was hoping that a
neighbor would step up from the block and say something. I do actually know Edna.

Marcus Leoni: Do you know Lucy?

Councilperson Anders Urbom: Not as well. I usually see Edna in social functions without
Lucy.

Marcus Leoni: Fair enough. Lucy's awesome.

Councilperson Anders Urbom: However, I was hoping that there would be a neighbor who
would stand up and speak, and I appreciate everything she had to say because one of my
concerns is for your neighbors, really, truly. Keeping it to a minute here, I'll just say this, Mr.
Mayor. I believe that one of the keys to maintaining property values in the village going
forward for the next 20 to 30 years is an atmosphere of exclusivity.

What I mean by that is, for example, there should be no contract work done on weekends at
all in this village. It should be exclusive to Mondays and Fridays, Mondays through Fridays.
In fact, I personally believe it should be 9:00 to 5:00, and that would be very-- lots of
contractors would have to work around that, but they would have to work around that. We
would be the exclusive village. We would be the ones maintaining the quality of life for the
residents.

In addition to that, along the vein of the primary concern, which for me is the actual
argument here, the winning argument from your side, is the delivery vehicles. It is an
absolute problem. It is a danger. Now, you've got me invested in the kind of life-and-death
argument because moving mass like that, making an--

Marcus Leoni: These guys are wild.
Councilperson Anders Urbom: Right. Unpredictable.
Marcus Leoni: They're unhinged out there on the roads.

Councilperson Anders Urbom: Unpredictable behaviors, unpredictable parking. Yes,
exactly. lin the vein of exclusivity, I would like to see the village have an ordinance that says
FedEx, UPS, basically, the US Postal Service would be the only one allowed to bring a
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vehicle into the village. Everyone else would have to stay on 2nd Avenue or somewhere else
and walk the village.

We have the police force that can provide the security necessary to ensure that those delivery
drivers would be safe on foot, the packages would be safe once delivered, et cetera. For me,
that's the winning argument because I know exactly what Edna's saying. I understood it as
you were saying it too, and for me, that is the compelling argument, that you have these
absolute massive vehicles weighing three, four, five tons, six tons.

Marcus Leoni: They're broken.

Councilperson Anders Urbom: Right. They make sudden, unpredictable movements. Now,
you've got everything from dogs and cats to small children at risk now.

Marcus Leoni: Absolutely.

Councilperson Anders Urbom: Especially on 88th from Park Drive all the way down. The
88th Street is actually, so you guys know, is actually the inspiration to Serbia. Once I talked
to Juan about that, I'm very excited about their urban streets design. 88th was the key to all of
that if, this is why we need one-way streets in El Portal.

Marcus Leoni: Well, I was very excited when Councilman Winters came by and told me. I
had no idea. I know that the mayor had told me that it was in the works.

Councilperson Anders Urbom: We're a ways off yet, but it is--
Marcus Leoni: Listen, any reprieve in the future--
Councilperson Anders Urbom: The plan is done.

Marcus Leoni: We saw. Yes, it's very exciting. I think it'll be a big change. Thank you for
your comments there.

Mayor Omarr C. Nickerson: Any other questions or comments from the Council or from
the committee? Go ahead, Councilperson Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: Call the question.

Mayor Omarr C. Nickerson: Councilperson Lightfoot-Ward, what do you want to call the
question for the motion? Do you want to make a motion?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes. Call the question for the motion.
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Mayor Omarr C. Nickerson: Yes. Do you want to make the motion, Councilperson
Lightfoot-Ward?

Councilperson Dr. Anna E. Lightfoot-Ward: For 456 Northeast 88th Street, yes. I want to
call the question. Let's vote.

Mayor Omarr C. Nickerson: Okay. We're going to vote. Are you making the motion
though?

Councilperson Dr. Anna E. Lightfoot-Ward: The motion is that what do we call it?
Mayor Omarr C. Nickerson: The variance. Approving the variance.

Councilperson Dr. Anna E. Lightfoot-Ward: Approve it. We can do that. Are we all okay?
Are we okay just to go and do that?

Mayor Omarr C. Nickerson: Yes.

Councilperson Dr. Anna E. Lightfoot-Ward: Call the question for the variance in favor of
what they've already done.

Councilperson Anders Urbom: I like people having a chance, so I'll second the motion.

Mayor Omarr C. Nickerson: We have a motion. We have a second. Madam Clerk, may [
please get a roll call, please?

Village Clerk Yenise Jacobi: Roll call. Member Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Member Winters?

Councilperson Charles Winters: Approve.

Village Clerk Yenise Jacobi: Yes?

Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Member Urbom?

Councilperson Anders Urbom: Buy another bottle of wine, yes.
[laughter]
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Village Clerk Yenise Jacobi: Vice Chair Martin?

Vice Mayor Darian Martin: No.

Village Clerk Yenise Jacobi: Chair Nickerson?
Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: The motion passes 4 to 1.
[applause]

Marcus Leoni: Can I say something real quick? We love you all. Thank you, everybody,
even the gnome. I'm going to remember that, but thank you. I know. I think truly this is a
special place. I think to your point, Councilman Urbom, this village is the future of Miami-
Dade. I think this is a really special place. I tell everybody when they're looking for a place to
live that they should try to find a house here, but none of them can afford it because it's
unbelievable now.

I think to your point, I think that this is a really special village, and not just the peacocks and
not just the narrow roads and the mud, but the rest of it. The neighbors here and everybody
that lives here, I've never had such an enjoyable experience living in a neighborhood. Yes,
and I owe you a bottle of wine. I just want to say thanks, and I think that with this in mind, I
think that this village has got to think about the future.

I know that I can see it very clearly now that you guys are thinking about that and
considering that, and I think that there's a lot of minds in this audience, and I can see all of
their big boards and their presentations. We're in the construction business too. I mean, it's a
cool thing to see. From when we moved here five years ago to what it is now, [ had a
homeless guy living next to me in that abandoned house. Now, we have interior designers.
It's amazing. Thank you all. I really appreciate it, and appreciate your consideration as well.
Thank you.

Mayor Omarr C. Nickerson: Thank you very much.

Scarlet Hammons: Just a reminder, come back tomorrow for your signing, and you have to
go to one more meeting.

Marcus Leoni: No problem. Gladly, I will be here.

Mayor Omarr C. Nickerson: Stop by and see Miami waterkeeper family on the way up.
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Marcus Leoni: [ will.

Mayor Omarr C. Nickerson: All right. Appreciate it. You guys take care, Mr. and Mrs.
Leoni. Let's move right on to the next agenda item, you guys. We're going to agenda item 44
Northeast 88th Street. New single-family residence, 44 Northeast 88th Street. May I please
have the applicants up? Yes, bring it on up to the front so everybody can see it. No problem.
No problem.

Councilperson Dr. Anna E. Lightfoot-Ward: You got any water around here? Got any
water around here?

[pause 01:18:07]

Mayor Omarr C. Nickerson: All right, you guys. This is for 44 Northeast 88th Street.
We're going to start off with Ms. Hammons to give us the background on this.

Scarlet Hammons: Yes. This applicant is requesting a site plan approval for new
construction of a new home at 44th Northeast 88th Street. The site is approximately 8,100
square feet in size, and it currently contains a single-family home built in 1919. The proposed
residential use is permitted, and the proposed home is to be two stories and will be a total of
4,944 square feet, with six bedrooms and six and a half bathrooms, a two-car garage, and a
covered rear terrace. The home was reviewed under the development standards of the code
and found to be consistent, and they are not requesting any variances.

The proposed design, while it's contemporary in architectural style, and varies a little bit
from the traditional styles found in the older homes in the village, the proportions and scale
of the residents are compatible with other neighborhood homes. Approval is recommended
for this new construction. Just to remind you, this came before you at the last planning board
meeting and I believe that there were a few minor comments and it was asked to be deferred
for the applicant to bring back some more information of specificity of design and materials
and things such as that. That's why they're here before you tonight and they wanted to just
clarify some of your questions. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. You heard the background. We're
going to go to the council questions and comments for either the applicant or just in general,
the floor is open to you guys.

Councilperson Anders Urbom: I guess my only question is what, if any, changes have been
made to any designs or plans since we last spoke?

Joshua Rojas: Hi, my name is Joshua Rojas. What's the address again? 44 Northeast 88th
Street. We have updated a little bit of the facade. We made it look like the current house.
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How is it now? Instead of being all like the interior housing closing all rectangular., we made
it more could be linear in a way. We also had like the shingles on the front, just fine like this,
instead of just a flat roof on the front. Oh, yes.

Councilperson Dr. Anna E. Lightfoot-Ward: Mayor.

Mayor Omarr C. Nickerson: Yes, Councilperson Lightfoot-Ward.
Councilperson Anders Urbom: It is the same as we have in our--
Joshua Rojas: It's pretty much the same.

Councilperson Anders Urbom: Sorry. I just have a question for the clerk real quick. These
images that are presented now are the same that arrived in our email packet.

Village Clerk Yenise Jacobi: It should be the same.
Councilperson Anders Urbom: Okay.

Joshua Rojas: Yes, the same one. Hopefully, this time, because last time it wasn't.
[chuckles]

Village Clerk Yenise Jacobi: I just wanted him to show it to you for better visual. It's
bigger.

Joshua Rojas: I know you said like six bedroom, but I talked to one of the investors and he's
thinking of moving in here because he liked it that much. The bottom, the bedroom in the
first floor is going to be turned into a studio instead of a bedroom as it stay, like it stays on
the plans.

Councilperson Anders Urbom: Then once you have your certificate of occupancy, what
will be the number of bathrooms and bedrooms?

Joshua Rojas: Well, it's considered a bedroom because it has a closet and a bedroom.
Councilperson Anders Urbom: It will still be a six-bedroom.

Joshua Rojas: It'll always stay a six-bedroom, but it might be used--

Councilperson Anders Urbom: [unintelligible 01:22:32]

Joshua Rojas: Exactly.
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Councilperson Dr. Anna E. Lightfoot-Ward: Any objections to PNZ?
Councilperson Charles Winters: I can't hear you.

Councilperson Dr. Anna E. Lightfoot-Ward: Are there any objections to PNZ?
Councilperson Charles Winters: I would like to say something.

Councilperson Dr. Anna E. Lightfoot-Ward: I want to know before we start talking.
Councilperson Charles Winters: Oh, okay.

Councilperson Anders Urbom: There were no objection. There were no outright objections
when it was first presented. There were a few suggestions of how to improve.

Councilperson Dr. Anna E. Lightfoot-Ward: There were no?

Councilperson Anders Urbom: There were no outright objections.

Councilperson Dr. Anna E. Lightfoot-Ward: Okay.

Mayor Omarr C. Nickerson: Anybody else from the council? From the committee?

Councilperson Charles Winters: I went to visit the site. I will say the existing structure
with the outdated design, boxy appearance, [unintelligible 01:23:10] does not align with the
character or charm of the surrounding neighborhood. It served this purpose in the past, is
clear that a change is necessary to bring it in line with the community's evolving identity.
Your proposal to replace it with a new design that respects the neighborhood while avoiding
direct replication of nearby homes reflects thoughtful and conscientious approach.

The new design strikes a balance between maintaining compatibility with the area and
creating something unique that adds value to the streetscape. This is precisely the type of
development that enhances our community. It not only revitalizes the property itself, but also
strengthens the aesthetic and cultural fabric of El Portal. Thank you for taking the time,
energy, and resources for this project.

Joshua Rojas: You're welcome.

Councilperson Anders Urbom: My final comment before it gets away from me is the two
coconut trees.

Joshua Rojas: Oh, yes.
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Councilperson Anders Urbom: Just please be thoughtful. Just please be thoughtful about
where those go. That's all I'm saying.

Joshua Rojas: If you're looking at the picture, it's just a reference. The render who--

Councilperson Anders Urbom: No. I was actually just looking at the text that there's going
to be two coconut trees planted and my first thought was, "Okay, where?" Because I have 13,
25 to 30 to 40-foot palms in my yard and they drop cherries, not coconuts. In my mind, I'm
like, "Oh, I wish I had coconuts because they'd be so much easier to pick up." Then on the
other hand, I've got another neighbor with coconut trees in his swale, but people will come
and steal his coconuts basically. While we're here, I just want to mention, be thoughtful about
where you place those two coconut trees.

Councilperson Charles Winters: They look like they're inside, so within the properties.
Mayor Omarr C. Nickerson: Anybody else from the committee?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Mayor Omarr C. Nickerson: Councilperson Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: I noticed in the information that it says,
remove and rebuild a larger two-story residential house. I'm on it? Okay. With that in mind,
was there any objection to PNZ? I didn't hear you say anything objection.

Scarlet Hammons: No. There was not objection. It was just that you wanted to see it again
and another pass at it, I think, and so you deferred it to the next meeting, and that's why we're
here.

Councilperson Dr. Anna E. Lightfoot-Ward: You going to live in it or you just going to
build it?

Joshua Rojas: She's going to live in it.
Female Speaker 1: [unintelligible 01:25:41] my husband and my three kids.

Councilperson Dr. Anna E. Lightfoot-Ward: You're going to live in it. That's a big house
you going to live in. Just you?

Female Speaker 1: You have three kids, you have to keep it safe.

Councilperson Dr. Anna E. Lightfoot-Ward: Okay.
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Mayor Omarr C. Nickerson: Thank you very much, Councilperson Lightfoot-Ward.
Anybody else from the committee? Hearing, seeing none? Anybody from the audience have
anything that they want to say about this particular project? Hearing, seeing none. Back to
the committee. Do I have a motion to approve?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.
Mayor Omarr C. Nickerson: Move by Councilperson Lightfoot-Ward. Do I have a second?
Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: Second by Vice Mayor Martin. Madam Clerk, may I please
have a roll call please?

Village Clerk Yenise Jacobi: Roll call. Member Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?
Councilperson Lightfoot Ward: Yes.

Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Martin?

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Chair Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes. Five to none.
Mayor Omarr C. Nickerson: Very good. Thank you very much.
Councilperson Anders Urbom: Congratulations.

Female Speaker 1: Thank you.

Joshua Rojas: Thank you.
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Mayor Omarr C. Nickerson: Thank you.
Female Speaker 1: Thank you very much.

Mayor Omarr C. Nickerson: If I don't have any objections, I would like to ask for-- You
guys are good. He's like, "Oh, oh." [laughs] He's like the mayor's going to pull the rug from
under us right away. No. We have-- [laughs] We have an individual here. She is the original
G6 for the fence. Her children are here with her and they're falling asleep. If there's no
objection, do I have a motion to move G6 up to the new G3? Can I have a motion for that
you guys?

Vice Mayor Darian Martin: So moved.

Mayor Omarr C. Nickerson: Moved by Vice Mayor Martin. Second by Councilperson
Lightfoot-Ward. All in favor, say aye.

Council Members: Aye.

Mayor Omarr C. Nickerson: All opposed, say nay. Hearing none. The new G3 will be the
fence, 149 Northeast 87Th Street. 149 Northeast 8§7th Street, Ms. Hammons. All right. We're
moving to 149 Northeast 87th Street. Can I please have the applicant up here also?

[pause 01:27:40]

Mayor Omarr C. Nickerson: Yes. The individual who just got approved, remember that
you guys have to come back for another meeting. Also, stop by Miami Waterkeeper table on
the way out. [chuckles] All right.

Councilperson Lightfoot Ward: We're sleeping.
Mayor Omarr C. Nickerson: Here we go. Ms. Hammons, you're up.

Scarlet Hammons: Okay. The applicant, Ms. Adriana Aranguren, is requesting an after-the-
fact variance for her fence in the front yard, setback at the property located at 149 Northeast
87th Street. The request is to remedy the code violation for this existing fence along the front
property line. The primary justification is the fence is needed as a barrier to protect the home
from some criminal activities that had been occurring on the property. The applicant had
listed several of those instances in her letter. Also, if you recall, she was here at the last
planning board meeting and spoke to some of those instances as well.

Just to let you know, the code does not allow fences on the property in the front yard unless
made of certain approved materials and limited to 4 feet and approved by a variance. The
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existing fence does not comply with these materials or the height. This fence, as it is
requested, is a 6-foot-high fence, and they're asking for a variance for that height and also the
materials, and to be located on the front property line.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that, Ms. Hammons.
Questions and comments from the committee.

Councilperson Anders Urbom: I'll jump in. This one's also a little bit frustrating. I
remember seeing the video of the kids on the bikes who had entered the property, and that
video is interesting to me because it demonstrated how when the gate of the fence is open,
people have access to that property, and then no one can see that they're on your property any
longer. Those kids were completely-- I mean, people passing by in the street in cars-- I mean,
once they were inside your property-- [ was watching the video, I thought they were your
kids. Then at the meeting, I learned, no, those were the kids who were going to steal shoes
off the porch, and they were saying that they were going to take things off the porch.

For me, watching that video, the behavior of those kids was clearly-- [ would have taken
notice from a block away like, "What are these guys doing?" They're in the middle of the
street, they're doing all these things. Once they got onto your property, nobody outside your
property had any idea that they were there. It was only you. I understand acutely. I have four
kids. One of them is five. I understand, to an excessive degree, the desire to have this fence. I
get it. I completely get it.

I have concerns with the design, as I said. You have a situation where now people can be on
the property without there being any witnesses, essentially. Beyond that, we have gone
around and around on this for years, and there just would not have been any path whatsoever
to have had this approved even in a variance process before it was built. Without putting-- |
don't know. I'm trying to think of the phrase of suspend-- I'm trying to eliminate suspense,
that's what I'm trying to get at. That's a little tongue-tied getting there, but I'm trying to
eliminate the suspense and just tell you outright, as point blank as I possibly can, but my
personal calculation is in trying to figure out what we should do here.

Similarly to the other after-the-fact variance, I don't know that it would be fair to just
dismissively say, regardless of what it costs you, regardless of what the time involved, it's got
to come out. On the other hand, we do need to get to a finalized agreement here on what's
going to happen. I just want to eliminate this suspense and just let you know that if this had
come to us through a regular variance process, I cannot see how this would have been
approved at all. This is explicitly prohibited in this village.

To be honest, studies that were done showed that the village is safer when we have frontages
that are not enclosed because you have neighbors who are then able to essentially provide
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additional coverage of the property in terms of just eyeballs or maybe have a rain camera or
whatever it is. Having an uncovered frontage was clearly presented to us as a village that
would be safer as opposed to if all the properties were allowed to button up, basically.

There was several reasons for that, not the least of which was access to witnesses, which is
its own deterrent for criminal behavior. Because in an environment where you have eight-
foot fence with no line of sight through it, a completely oblique side there, as soon as
someone would scale that fence or be in the property, there's nobody outside the property
who has any idea that there's somebody on the property that shouldn't be there. For me,
looking at that video, that was a clear evidentiary case of the intention almost backfiring a
little bit.

Adriana Aranguren: To your point-- This is Adriana Aranguren, 149 Northeast 37th Street.
I shared other videos. That video, the fence was open. It was not closed. It was open because
we had our son's birthday and we were blocks away. When I saw the Ring notice, then I ran
home. As you can see, the fence where the car comes in, it was open. It was not closed. Even
being open, nobody can see it unless-- Our neighbors know that those are not our kids.

The most important one was the one that I shared, the several ones that I shared without a
fence. It was the cars breaking in. One of the men that he walked on the backyard, he opened
the door of our backyard at 2:00 AM in the morning. He was hiding in the backyard because
there were helicopters looking for that man. He was on our backyard without a fence.

Also, we had another situation that I shared that time that we met that was another car break
into one of our neighbors. He had a loaded gun in his car. That person grabbed the loaded
gun, he stole it, and then he went after to our house as well. Other neighbors, they don't have
fences, but I cannot see it. Maybe I'm inside of my house. Having a fence does not mean--
Also, the design, it has 50%, it's just in the middle, and then you can see everything from up
and then the bottom. You can see feet, you can see head, you just cover this part, pretty
much.

Like I was saying in the purpose of our fence, it was because of all those situations, we didn't
feel safe. We understand that. El Portal has a historic and a way of seeing the village of being
open and green. Our house has green space, more than 25% in front. The Corradino Group
even they gave recommendation for approval because it's placed in a good place, it has green,
and then the purpose is just for safety, to keep safe our family that we have had several
situations.

The main purpose of having your home is to feel safe. That's how I want to feel and how my
kids want to feel. They feel safer. My husband works at night and he travels and I'm by
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myself with my kids. With now having it, it's a different story for me being alone at home for
two weeks, maybe, when he travels, or a night. That is the purpose why we're here.

The material is an approved material. The last time, it was said that it wasn't, but then after
reviewing it with Kimberly, it is an approved material.

The situation here is that same as our first neighbors. We are growing. It's a village that is
changing, and then we have seen other houses that they have fences. Last time we also spoke,
I was told that there were no fences in the area and we drove with our kids around the entire
weekend, and there are fences. We are not the only ones that think that this is an important
measure for their safety. The right of having privacy or the right for being safe in your house.
That's the right that we want to have. That's why we presented, I shared different videos, and
we shared our story. We appreciate your time for this.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate it. I'm going to continue
with the committee. I think safety is something that I think is paramount in any community. I
think safety is something that, before anything else, safety is number one. Before
permeability, before drainage, before septic sewer-- We can talk about septic sewer all day,
but if you feel like people are coming up to your door and you're alone for weeks at a time
with two little boys, you don't care about flooding. That goes down the priority list.

I think number one, for all of our residents in El Portal, I want you all to feel safe. That's
number one. We can talk about, and maybe somebody else from the committee might bring
up the height or whatever, but I think as far as safety, safety is something that is paramount
just as a resident. I think that's number one as a resident. Who else from the committee?

Vice Mayor Darian Martin: I have a question. I remember this from the last Planning and
Zoning meeting, and something you said just made me think. The material is an approved
material. We were concerned about I know the material and the height. Now, is the height the
only concern?

Scarlet Hammons: This is news to me. I had not had that conversation with Kimberly. No,
she did not pass that information on to me. I would trust that she--

Vice Mayor Darian Martin: According to your knowledge as you last analyzed this issue,
the material and the height are issues?

Scarlet Hammons: Yes. That was what we had before you last time.

Vice Mayor Darian Martin: And the place.
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Scarlet Hammons: I believe that Adriana is pointing out that there was an update. She had a
conversation with Kimberly.

Adriana Aranguren: Actually, I asked the mayor because I couldn't see it on the website, to
share the agenda. Then here on page number-- Which number is this one? Page four of five
of the Corradino's report, it says "exceeds 4 inches in height, but constructed of allowed
materials, aluminum." The material was right. After our first meeting, then we went and we
did our homework and then it was-- It is there. It says "constructed of allowed materials."

Vice Mayor Darian Martin: I know the mayor does his research. Mr. Mayor, this is correct.
I remember we highlighted all of these issues and then you were going to, I suppose, go back
and talk to your contractor and explore different options as to how this could be changed so
that it was at least more in compliance than not. Have you made any changes to the plan or
are we just looking at the fence as it existed before?

Adriana Aranguren: Right. Correct.
Vice Mayor Darian Martin: You're not changing anything?
Adriana Aranguren: No.

Vice Mayor Darian Martin: We told you the height was a problem, the placement was a
problem, the material was a problem, and you haven't changed the height, you haven't
changed the placement, but you have found out that the material is one that is allowed?

Adriana Aranguren: Right. Yes. We didn't want to make any changes because we want to
go as the route that it is.

Vice Mayor Darian Martin: Oh, not make any changes. I missaid that. Explore different
plans or different options that were available to you.

Adriana Aranguren: Well, the height is going to be challenging to cut it without incurring
more expenses. Putting a fence was a financial burden for us. If we try to cut it, then it's
going to be more expensive.

Vice Mayor Darian Martin: I get that. [ have two boys as well. I know they're pretty active
and they need to be enclosed sometimes.

Adriana Aranguren: As we were saying, our main point is safety. They complained about
that.
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Councilperson Anders Urbom: Do you think your contractor would be interested in
remedying-- Let's say we prescribe a remedy for this tonight that allows you to keep a fence.
Maybe not this fence, but a fence. The contractor who put you in this position, I remember
this from the last conversation, is he someone that you think would be interested in
remedying this situation with? Just to understand from our per-- I'll just speak for myself.
From my perspective sitting up here, there are certain responsibilities I have to the residents
and there are certain responsibilities I do not have.

It's not to be harsh or cold or anything like that, but really your issue continues. This is what I
was saying last time. Your issue is really with the contractor. It sounds like you sought out a
professional, sought advice, and the advice you got was not right for this village. The fence
looks nice. I have every reason to think that the person who did the work does good work.
I'm a little concerned with how fast you were saying the fence went up. That's a little bit
concerning about how fast that was able to be accomplished just in terms of quality of
construction. It's been up for how long now?

Adriana Aranguren: A year.

Councilperson Anders Urbom: A year. You've been through one full hurricane season,
you've been through a few good squalls and things like that.

Adriana Aranguren: It's perfect.

Councilperson Anders Urbom: Is it loose, is it wobbly, is it-- Okay. If we are able to arrive
at any kind of a remedy tonight, I see your contractor as being part of the solution in terms of
he has a favor for not suing you to do this for free, like help me out. [laughs]

Adriana Aranguren: No, no, no. He is [unintelligible 01:43:10]

Councilperson Anders Urbom: It's not coming from a place of judgment or punishment or
anything like that. It's just what can we allow, understanding that whatever our decision is
tonight will have consequences for you one way or the other. Bearing that responsibility is
also something that weighs heavily for me personally. We'll see what we can figure out here.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Member Urbom.
Anybody else from the committee?

Councilperson Charles Winters: Yes, sir. Yes, Mr. Mayor.
Mayor Omarr C. Nickerson: Go ahead, Councilperson Winters.

Councilperson Charles Winters: Thank you, Adriana Aranguren?
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Adriana Aranguren: Yes.

Councilperson Charles Winters: For speaking with us today and sharing experience. It was
wonderful to meet you the other day. It was a lovely house visit. It's nice to meet your boys,
finally. Which one's seven and which one's nine?

Child 1: Seven.
Councilperson Charles Winters: You're seven-
Child 2: Nine.

Councilperson Charles Winters: -and you're nine? Who plays soccer? [laughs] I want to
take this opportunity to address your situation and respond to the concerns raised by the
council members here. First and foremost, I want to acknowledge the challenging and
dangerous circumstances your family has faced. The incidents you described, armed
trespassers, individuals hiding on your property, other safety threats, are alarming and
unacceptable. No family should live in fear for their safety, and your decision to construct a
fence is a reflection of your commitment to protect your loved ones.

Councilperson Urbom expressed concerns that the fence could make your property less
secure, suggesting that individuals could scale it and remain unnoticed. I understand this
perspective and I believe there's one important reality is that without a fence, trespassers can
just walk onto the property unimpeded. The fence serves as a powerful deterrent, making it
significantly less likely that someone would attempt to trespass. Additionally, you use
security cameras, correct?

Adriana Aranguren: Yes.

Councilperson Charles Winters: That also ensures your property remains monitored
whether with a fence or without a fence, but you're less likely to have someone walk into
your property with a fence there. This is a comment regarding visibility in your property for
neighbors and government authorities. While the visibility might provide some sense of
community oversight, it's crucial to recognize the Fourth Amendment to the Bill of Rights,
which protects your right to privacy and shields you from unreasonable searches. This
includes curtilage around your property.

The decision to safeguard your home with a fence is your right as a homeowner, and I stand
by your family to protect it. I do believe the Bill of Rights of the United States is more
powerful than our code here. Our code is outdated. I also want to commend you for the
quality of the fence. Councilperson Martin confirmed it was constructed with approved
materials, demonstrating that you took care to ensure it met safety aesthetic standards. I
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would like to see what Councilperson Urbom has in mind for having the person who installed
it change anything or fix something. I want to hear more.

Where was 1? While permitting process was not followed, which is a problem, the outcome
does reflect your intent to do things correctly and responsibly under the circumstances.

Juan, Adriana, your actions were driven by necessity, and I support your right to feel safe in
your home. Every person should be able to feel safe in their own home. I hope this
conversation serves as a reminder to all the people here in El Portal and anyone here that we
have to ensure that every family in our community feels protected and supported. Thank you
for trusting us on the Council.

Adriana Aranguren: Thank you.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Winters. Anybody else
from the council or committee? Hearing none. Anybody from the audience about this
particular-- Come on up. Go over there, say your name and address for the record.

George Alvarez: Hey, I'm George Alvarez. I live on 165 Northwest--
Mayor Omarr C. Nickerson: Talk into the microphone, please.

George Alvarez: I live at 165 Northwest, 88th Street. You guys seem like such nice people
and I just have to air my opinion about fences in the front of yards. There are a few in El
Portal and they were granted variances, no doubt, God knows how many decades ago. A
couple of doors down from you on the alley of 87th, we got that grand old property. It looks
like it belongs in Bordeaux. They have a fence. [ have no idea how that was allowed where it
is, but I just think it's--

If we want to talk aesthetics, we want to talk height, the three-foot white picket fence, I don't
know, some stylish fences-- I'm sorry that you guys-- It sounds like an inordinate amount of
crime or attempted crime has somehow gone right to your address. These things happen as
life on earth has told us it happens, but I think six-foot fences on the front of yards
throughout El Portal is no longer El Portal. I think that starts to feel-- You said something
about those houses in Coconut Grove. Everything starts to feel very secluded.

I've also read studies about that safety is not gained by those kind of fences. Safety is gained
by awareness of neighbors. Forgive me, I'm a little nervous. I don't like talking in front of
people, and there's a whole lot of them here.

Vice Mayor Darian Martin: You're doing great.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA &aanwamul(w.am‘

"145) W2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 1/21/25
Meeting Start: 7:00 PM
Meeting End: 10:42 PM
Meeting Length: 03:42:31

George Alvarez: I'm pretty sure that my real voice is at least one octave lower than what I
sound like right now. Listen, I hope that there's a good compromise. I hope that your safety
or your feelings of safety can be achieved. I just think the couple of fences that I-- I think that
I see these concrete exterior pony walls. I've seen some less than six-foot fences here and
there, but it's probably more than 99% of the houses in El Portal don't have that.

No, I don't live in Sherwood Forest. Kind of wish I did. I think the rest of us in El Portal have
just the same right to the charm that Sherwood Forest has. I know Sherwood Forest has a
little different scope to who you talk to, but I think it's not ideal for us to give variances for
whatever reason to these tall fences. My neighbors who have got fences and choose to do so
for privacy and security, presumably bad dog in one case. their 6-foot fence starts way back
from their property line.

It starts in line with the front edges of their house. It secures the two sides on their house.
You know what I'm saying, right? That achieves safety. That achieves privacy. It may not
achieve the extra, I don't know, 400, 500 square feet that somebody may choose to have for
their own feelings or their own aesthetic. I do think that we have a larger consideration to the
rest of the community. We start seeing those big fences in the front of El Portal, we're not
going to like it. My two cents. I hope you guys come to a nice compromise, so thanks.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate it. We have somebody
else there.

Adriana Aranguren: [ do. Also, to add to his point, while one of our neighbors comes up.
We know our neighbors, and that's why we have some neighbors supporting us. I had one
other neighbor, she had a little boy, so she had to leave. We know them, and the problem is
our streets. Also, great, thank you for bringing that up. We have a house next to our house,
it's abandoned, and there's an alley, and there is a gray area. We also have a bus stop that a lot
of people, that they don't leave, that they go maybe to school, to work, or something. There's
just a lot of foot traffic that they're not really neighbors. We know our neighbors, and we
have our neighbor here that she's here to support us.

Alina Batalano: All right. My name is-- How are you? Alina Batalano. I live in 25th, 87th
Street. I've been in El Portal for eight years now. I love it, and I know that we are different
from other communities, and I love that. I don't know if a fence change that. In my sense, I
respect your opinion. His house is even elevated, so you can still see the house if that's what
we want. I know the fence change what you see, but also pavers on a driveway change what
we see, and we pre-approved before, and I think it's okay.

I think we can go knowing that things change, the era change, but I think this is not mud.
This is security. I had problems before in my house. They steal things from my car many
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times. Some people wanted to get in when my son was alone. He's a teenager. I called the
police. My son went to my backyard, and he went into the roof, leaving my dog inside. I was
not home. I was having dinner. I have cameras. We couldn't catch because, one, the Ring was
with no battery, because it change a lot.

My son, he was 15 years old, looking at someone, two people in the front, trying to get in. He
went outside, and he called the police himself. I was super afraid. I am super afraid. It's not
that I live with fear because maybe I have a strong personality and I come from Argentina
where insecurity is normal, but I respect and it's not nice to live in fear. They ask me many
times to pick up their package from the door so I can keep it because people steal their
packages too.

I have a little wall in my porch which people don't see my packages, but their door is right in
front and you can see the living room when you're passing by. I just say that I live in the
neighbor. I'm in the same street and I like the fence. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate it. Come on up.

Adriana Aranguren: Also, regarding the package as well, Diego, comes up. As you can see,
our request for the variance, we never said about packages because we want to focus on our
priority, which is safety for our family.

Diego Castro: Hello. I'm still Diego Castro and I still live in 150th, 87th. I'm literally their
front-door neighbor. The reason we met now thinking about this was because police showed
up to their house maybe two or three months right after we moved in, and they were away on
vacation or something. They weren't getting an answer from the police. I showed up, they
asked me, "Do you know these people?" I was like, "No, but I can try to get a hold of them."
We shared a chat, and we did.

Eventually, I left them a note as well, letting them know that the police had been there
because their alarm had been triggered by somebody trying to intrude their house. That raised
a little bit of my nerves. I do not have children, as I've already mentioned, but we do live in
one of the most transited streets in the whole neighborhood. It's not the same feeling as 88th.
I wish I could live the same way as in the forest or on 88th, but we don't. We live in the most
transited one that doesn't even have sidewalks, et cetera.

To comment on the visibility of the house. I've seen these two kids for the last five years. I've
seen them go out with their jerseys. I've seen them play with their soccer balls. I can still see
them through the higher side of the fence and we have the opportunity to say hello to each
other every single day or every other day. I think actually, I've run into the major where he
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was there. I was coming back from a run, and then I've Councilman Charles as well. It's just
because we share not only the street, but we share the same concerns about life.

They have two children. They've had people breaking into their house. They've tried to break
into our house as well. I didn't know that this would eventually happen, so I never saved the
video. I saw the people trying to actually open up my car. If that would have added up or
helped in any way, I would have brought it here. I think their house is beautiful. I think it's
been beautiful since I moved in, and I think it's the aesthetic of it.

The fence matches their gutters, it matches their garage color. I think it's a beautiful house.
Again, we do live next to an abandoned multi-family building. Not only from this beautiful
Bordeaux-looking house as well that's also abandoned, but there's a lot of people that linger
around that area. Again, the bus stop, et cetera. I feel that in this case, a variance instead of a
regular rule would certainly apply because it is a special occasion now.

We've shared these stories. Again, we have a chat in the street, and I believe that their safety
is paramount to any aesthetic. It is more important for them to be safe, their children to be
safe than for anything to do the aesthetics of a street. For right now, we fought on the speed
of the traffic, which we appreciate the police. They've done a great job on pulling people
over. They're doing that. Also, the foot traffic, the regular traffic that goes through there, it
does expose our homes more so than 88th or 89th, et cetera, et cetera. I just wanted to throw
that in there and say that I do like the fence. I don't necessarily need one, I don't feel that
way, but I've never had somebody hide in my backyard with the same circumstance. That's
my grain of salt.

Adriana Aranguren: Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Anybody else from the-- say your
name. You'll be next after him. Name and address for the record.

Marcus Leoni: Still Marcus Leoni. Still 456 Northeast 88th Street. The story you told made
me remember three separate instances that happened to my house, and then I liked what
Councilman Winters said about the right to privacy and the right to security. When we first
moved in, a man, a young man came to our front door trying to break into our home, got
caught on Ring camera, the police came, news came. I had to run out in the middle of the
night with a shotgun in my hand trying to see what was going on because my wife woke me
up. It's terrifying.

We've had our cars burglarized. I've had a watch stolen. My wife's wallet, card stolen. All of
this to say that I think that the individual's right to privacy and security in this neighborhood
is your decision. I've driven by your house, and I think 87th, much like 88th Street, presents a
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very unique situation because you receive the brunt of the traffic. You will now and you will
in the future. You receive most of the pedestrian traffic. I think that that warrants a little bit
of special consideration. I think that especially with two young kids, we don't have kids yet
but we will in the future, I think that trumps anything. If that's what makes you feel safe, I
think that's a pretty important consideration for the council to make. I know that if I was in
that situation-- luckily we have a gigantic dog that I think it would be fun if somebody came
to the house to let them experience.

Adriana Aranguren: Exactly.
Marcus Leoni: You met Luke.
Councilperson Charles Winters: He's wonderful. He's big.

Marcus Leoni: He's a very big boy. Short of that, I just want to voice my support for you
guys.

Adriana Aranguren: Thank you.

Marcus Leoni: [ know the community did the same for me, so whatever you guys need to
feel safe, short of a turn or something, I hope the council considers that favorably.

Adriana Aranguren: Thank you. We appreciate it. Thanks.

Mayor Omarr C. Nickerson: Thank you, Mr. Leoni. Say your name and address, please, for
the record.

JB Cunningham: Hi. My name's JB Cunningham. Oops, sorry. I also live on 87th Street at
129 Northeast 87th Street. Actually, when I was born, we lived in those abandoned
multifamily homes on 87th Street. I've been here since forever. I'm very sorry for what's
happening to your family and stuff like that. I can't really speak as to that individual
situation. I'd like to address the larger context having lived here all my life.

I'm also ashamed to admit that this is my very first council meeting. I'm just now starting to
get involved and such. We live right down the street. We were very surprised to see that a
fence was there. We were like, "Wow, they allow that now." We just thought that was a big
no. We've known about this for years. We also, me and my wife, our front yard, if you guys
have been in front of our house, we have one of the biggest front yards in the neighborhood.
We think that that's our safety. We think if people want to come do something to our house,
they have to cross the gauntlet, and we have all the nosy neighbors in the neighborhood.
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For us, that is a point of safety. My next-door neighbor, she's been my neighbor since I was
four years old, and she views everything that goes on. Another thing is that what if
everybody just starts building a fence? I'm pretty sure what attracted most of the people who
have moved here in the past 15, 20 years, it wasn't all fences. I don't think that this
neighborhood would be what it is with all those fences. We've all driven in surrounded
neighborhoods where every front yard has a fence, and we usually drive pretty fast through
those neighborhoods because those aren't safe neighborhoods.

I understand and I hope some reasonable compromise can be made, but if we do start
allowing that for everyone, it's not going to be the same neighborhood at all. It's not going to
be the open neighborhood that everybody wants to invest and buy $3 million houses and all
that stuff, whether you're for that or not. This neighborhood will not be the welcoming
neighborhood that it is if everybody starts building fences. That's it. That's my piece. Thanks.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate that. Anybody else from
the audience? No hearing none. Council or committee?

Councilperson Anders Urbom: Just quickly, I'll start to time around myself. I know.
Mayor Omarr C. Nickerson: You're good.

Councilperson Anders Urbom: All right.

Mayor Omarr C. Nickerson: You're good. Councilperson, Urbom.

Councilperson Anders Urbom: I'm just trying to be respectful. We got lots to cover here
tonight. Quickly, I see a unique need in this application. I see it. Then I acknowledge that
technically what we're talking about in terms of specifically the transient pedestrian traffic,
that specifically what we're talking about is the transient pedestrian traffic.

I ride the 9:00 bus fairly frequently, actually down into downtown. In the mornings it's
professionals, nurses, things like this showing up at the bus stop between 8:00 and 10:00 in
the morning. It's that late-night traffic. There are people who will wander from North Beach,
Miami Beach, and they will walk 79th Street and then they'll keep walking and keep walking.
They'll make it over the little river, and then they'll get to 2nd Avenue and look north and
look south and decide to walk in one of those directions.

I don't put it past the realm of normal activity that you'd have completely transient,
completely stranger people encountering that bus stop specifically right there. Northeast 2nd
Avenue in general. People trying to traverse North once they hit the canal system, it could be
frustrating for someone who's been on foot for the entire day, the entire week, the entire
month. I know Miami Avenue's that way, so they're trying to get to Miami Avenue.
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Now we have the entire street of 87th Street with the unique need for fences in the front of
the property. I'm trying to imagine what 87th Street looks like with fences lining the entire
property. I'll just say that final points. Saving grace is one. The design, it's a nice-looking
fence. It is set back. If this was anywhere close to this street, this would not even be a
discussion. We would've had you taken that fence down at the last meeting immediately. I'll
just say that.

As far as the material and placement and design, it's a great-looking fence. It's in a good spot
and it works. Now comes the issue of why do we prohibit such fences? Why would we do
that? That is because of a absolute comprehensive study town halls and everything else that
brought us to the conclusion that for the overall long-term health of the village, that we
would not allow frontage closures specifically fences. That's where we are right now.

I acknowledge a unique need from what we're talking about here tonight. I acknowledge that
we're talking about a reasonable design. Now I got to figure everything out. I'll leave you
with this, and it's the very single worst suggestion I've ever made. I'm in my seventh year by
the end, I'll be at eight years, I misspoke earlier. In the seven years, this will be the single
worst suggestion that I've ever made.

In terms of keeping the fence with no conditions whatsoever outside of this one, in my mind,
I'm like, "Just put a lien on the house, and then the lien will be removed when you take down
the fence, basically. Then you enjoy the fence as long as you're living in the house. Then
when it comes time to sell it, you take down the fence, lien disappears, no problem."

In my mind, that is one of the only workable solutions I've arrived at as we've been talking
about this to let you just keep the fence. In my mind, that's where I'm at. Now, I don't think
that's a really good suggestion because that would require an unbelievable amount of faith on
your part that the village is going to do right by that agreement. I won't be here when-- I'll
just tell you guys all this is my last term in office. It'll be eight years by the time I'm done.
That's why I'm saying I won't be here when it comes time for you to sell that house.

Regardless of whatever, let's say we're best friends and you trust me implicitly, what does
that have to do with anything when we get to that time? I'll let everybody else speak, but
right now, in my mind, I'm trying to figure out how to make this painless. I'm also trying to
figure out how to honor my responsibility of the village, and then additionally, just consider
us first starting with what is the best for everyone here specifically you, and then consider
what might be best for everybody else. This is your application. I am considering your needs
in this above anybody else's.

Mayor Omarr C. Nickerson: Thank you very much. Anybody else from the committee?
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Vice Mayor Darian Martin: Just a quick comment. | remember the conversation that we
had last time and all of those arguments that I put forward remain, but I do love the fact that I
didn't have to restate very much of it because the gentleman in the back did so. I do think that
there's a reason why we have been vehemently against having fences in the frontage,
especially fences at that height. I do think that of course, I value safety and I do value
individual's feelings of safety as it relates to the way that they can enjoy their property. I also
take some guidance from the neighbors around who say that they don't feel that they need a
fence for security reasons.

I do think that there's variability as far as comfort is concerned. I did view those videos that
you sent and I definitely understand that. Experience it, and viewing it or two different
things, but there wasn't very much that I saw that made me say that a fence of that height was
necessarily obviated. I do think that the research studies that are out there that the gentleman
from the audience so kindly referred to, and as we have all on this body have read, have
shown that there are certain things that do impact safety, there are certain things that impact
the perception of safety as it relates to community.

I think everybody can agree that there is some discussion around whether or not fences
actually project the opposite, project a village that is unsafe, that somehow everyone needs to
wall themselves into these small little enclaves. All of those reasons that have been stated
before in your last meeting, I think they still stand for me. I do still agree with Councilman
Urbom that your contractor should have told you this.

I think in the last meeting we suggested that you contact that contractor and see what
remedies were available to you as far as him helping you remediate this issue. Hopefully,
you've done that. For me, the analysis hasn't changed as to why we continue to say that it is
very important to make sure that we do not have these extremely tall fences in the front of the
property. That is my opinion. I know there might be other people on the council that do not
share that opinion, but one thing I always want to do is make you 100% clear where I stand.

I asked you that question before as far as what has changed because I wanted to know
whether or not my analysis on the situation needed to be reworked around any new
information. Thank you for sharing with me about the materials used. I do think the
placement and the height still pose very real issues for me as it relates to granting the
variance on my end.

Mayor Omarr C. Nickerson: Thank you very much, Vice Mayor Martin. Any other
questions or comments from the council?

Councilperson Charles Winters: Yes, sir, Mr. Mayor.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 1/21/25
Meeting Start: 7:00 PM
Meeting End: 10:42 PM
Meeting Length: 03:42:31

Mayor Omarr C. Nickerson: Go ahead.

Councilperson Charles Winters: The residents that have come up, I want to thank you for
actually taking time to speak on behalf, whether for or against each person here tonight
because it makes a big difference, and we hear from the residents and they tell us exactly
how they feel. I know we had both people that were for you, people that were against you so
I'm going to start here by thanking Diego, Marcus, and JB for sharing their perspectives.
Each of your contributions reflect the thoughtfulness and diversity of opinions in our
community, and [ want to respond to some of these comments directly.

Diego, I appreciate you bringing up the incident when the police were called and the family
was not home, but on vacation. It highlights the very real need for an additional security
measures. I also value your observations about the fences design. The fact that it was
constructed with a visible top section shows that the family were mindful of the fences
impact for the neighborhood, prioritizing safety. You're right, 87th Street is a main artery in
El Portal, which brings both benefit and unique challenges. This makes it all the more critical
for families like the Arangurens. Did I get it right this time? No.

Vice Mayor Darian Martin: Yes. [inaudible 02:15:11]

Councilperson Charles Winters: To have a sense of security in their own home. Marcus,
thank you for your support and for sharing your own experience. Criminals on your property
are unfortunate reminder of the safety concerns we all face. Your agreement with the
importance of privacy and security is a powerful endorsement of this family and their right to
protect their home. It's hardening to hear that you feel the same way, and I appreciate your
recognition of my earlier comments on the issue.

JB, I hear your concerns brother, and I want to talk about the broader implications of
allowing fences in the neighborhood. Your points about nosy neighbors being a form of
safety is well taken. As community vigilance can indeed help deter crime, we must balance
that with the individual rights of our residents. Their individual situation is a prime example
of why such a balance is necessary because they've faced threats to their safety that go
beyond what nosy neighbors can address.

The question of if they build a fence, what if everyone starts building a fence? I think it's
important to note that not every family in El Portal has the same safety concerns as this
family. This case is unique and deserves consideration within that context. That said, I agree
that we must maintain the character of our neighborhood. Any changes should be made
thoughtfully and within the framework of the community values and going through the
correct way with the government. I'd also like to address Councilperson about a prior town
hall meeting about those fences, which happened eight years ago.
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Councilperson Anders Urbom: Six years ago.

Councilperson Charles Winters: Six years ago. The decision reflects the commitment to
preserving the character of El Portal and is clear that the family's case presents unique
circumstances. The suggestion to place a lien on the property is very inventive. Allowing the
fence to remain until the house is sold and requiring the removal of the fence at that time in
order to remove the lien, it's an interesting idea. I have concerns about how such a solution
might complicate things for the family in the future. A lien could create financial or logistical
challenges during the sale.

It might set a precedent that could be difficult to manage in similar situations. I believe that
we should focus on a solution that prioritizes this family's safety in respect of their immediate
needs while introducing future burdens. The situation highlights an opportunity to revisit our
codes, which we've already spoken about tonight in earlier conversations to ensure that
they're both modern and reflective of what our residents desire and need. Security and
privacy are fundamental rights, and we must find a way to protect them without
compromising the unique charm and investment value of this village. Thank you again.

Vice Mayor Darian Martin: Thank you.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Winters. Anybody else
from the committee?

Councilperson Anders Urbom: I never miss an opportunity when talking about crime to
remind everybody that if you feed, shelter, clothe, and educate every single human being to
age 26, you don't get your car broken into at 3:00 in the morning. I grew up in an extremely
conservative family, and I have heard the arguments of self-responsibility and not wanting to
pay for anybody else's things, but I have found specifically through managing restaurants,
honestly, I've managed a lot of young petty criminals to be perfectly honest.

In many of those cases, if they had had just a few more resources in their youth, they would
not be finding themselves wandering the streets at 3:00 in the morning or engaging in violent
criminal activity. I just always want to remind everybody that as a global community, if we
simply take care of people, then we don't have all the drama. Specifically for managing
restaurants for 25 years, there is nothing more expensive than drama. It is the single most
expensive thing that exists anywhere in the universe. Drama is the most expensive. Having
said all of that, all points taken, and I did say publicly, that was the worst idea I've ever had.
[laughs]

Councilperson Charles Winters: You did. You're absolutely right. I like it though.
Vice Mayor Darian Martin: [unintelligible 02:19:40]
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Mayor Omarr C. Nickerson: All right. Thank you. Thank you very much. Anybody else
from the council? No? Do I have a motion to approve the variance as is?

Councilperson Charles Winters: I motion to approve the variance.

Mayor Omarr C. Nickerson: Do I have a second?

Councilperson Anders Urbom: I'm just curious.

Councilperson Dr. Anna E. Lightfoot-Ward: Come on now, you know we got to vote.

Councilperson Anders Urbom: Am I the only one-- Is my lien suggestion the only
suggestion for remedy from the dais? Does anybody at all have any other suggestions for
remedy outside of just strictly approval on the variance? I'm just curious. I'll name three other
options if we're not there yet.

Village Attorney Jacob Elberg: Councilperson Urbom, I would suggest that you speak with
the city attorney's office before going-- or the village attorney's office before imposing that
remedy to explore, and see if that's possible.

Councilperson Anders Urbom: Well, to be perfectly honest, I don't intend to pursue that
remedy, honestly. I really just used the example of that possibility as I wanted to illustrate,
one, my willingness to find a solution in all of this, two, to establish that it's going to be
incredibly difficult for us to get to just a strict approval on this, and three, maybe to-- I don't
know, demonstrate a need for perhaps even more imaginative solutions than the one I
mentioned. There was some levity to the suggestion, I will say that. I try not to be too light
up here on the dais because this is business, but there was quite a bit of levity to the
suggestion.

Village Attorney Jacob Elberg: Sure. Noted.

Mayor Omarr C. Nickerson: Councilperson Urbom, I appreciate that. Actually, that's not a
terrible suggestion.

Councilperson Anders Urbom: It is.
Mayor Omarr C. Nickerson: It's not terrible, but I would like to know more about it.

Councilperson Anders Urbom: It's too much risk for the homeowner to assume, which-- go
back to restaurants again, assume nothing ever. It's too much risk. As my own suggestion, I
acknowledge that it's simply too much risk from the homeowner's stake to put that amount of
faith in the village. Let's say they wanted to take out a home equity loan to do another
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improvement. They're going to be denied the home equity loan because there's a lien on the
property. Right there, you're already at a denial of pleasure out of the property in the event
that they would want to get a loan that they're going to be denied for because of my insane
suggestion.

Mayor Omarr C. Nickerson: Yes, I hear you. I hear you.
Village Clerk Yenise Jacobi: There's a motion. Is there a second?

Mayor Omarr C. Nickerson: [ haven't got to that. I hear you. I hear you. I still think that
sometimes, it seems like sometimes, there's things that come up, and then we don't really
dive deep to understand them and to understand how far we can take them, or if we can, or if
we can't, or the legal ramifications.

Councilperson Anders Urbom: Well, what I'm looking for is a promissory agreement that
that fence comes down before a new homeowner-- it comes into a grandfathered fence that's
out of code. I don't know. I'm trying to meet somebody halfway and find the solution. I'm just

trying.

Mayor Omarr C. Nickerson: Which is what I'm understanding, which is what I'm saying,
that I'm actually giving you prophecy here, Councilperson Urbom. I'm saying that it's not so
far-fetched when you were saying it was ridiculous. When you said it, when I heard it, and
broke it down within my mind, I said, "Well, it's something that maybe we should ask the
attorney about, because it may be something in the future that may come back up." I would
like to know, once and for all, is this something that is completely out of the realm, or is this
something that possibly could be in the realm?

If it comes up again in the future, I already have the answers to it. I think a lot of times,
things come up to us, and we throw things out there, but we don't really go after them. Then
they'll come back up a year later, or two years later, and we still don't have a definite answer,
or it's not defined to us. That's the only thing I'm thinking, it might not be a terrible idea.
With that being said, is there a second for the original?

Councilperson Anders Urbom: I like giving people their chances. I will second the motion.

Mayor Omarr C. Nickerson: Yes, ['ve been waiting for you. All right, so we have to do a
roll call. Councilperson Winters.

Vice Mayor Darian Martin: Urbom.

Councilperson Charles Winters: I'd like to say yes. Yes.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA we.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 1/21/25
Meeting Start: 7:00 PM
Meeting End: 10:42 PM
Meeting Length: 03:42:31

Village Clerk Yenise Jacobi: It was motioned by Winters, second by Urbom. Roll call.
Member Winters?

Mayor Omarr C. Nickerson: Yes.
Village Clerk Yenise Jacobi: Member Lightfoot-Ward?

Councilperson Dr. Anna E. Lightfoot-Ward: I'm still trying to figure it out. Go further. Go
further.

Mayor Omarr C. Nickerson: No, we have to--

Village Clerk Yenise Jacobi: It's voting.

Mayor Omarr C. Nickerson: Yes, we have to vote.

Councilperson Dr. Anna E. Lightfoot-Ward: I have to vote right now.
Councilperson Anders Urbom: She's asking if she can vote last.

Village Clerk Yenise Jacobi: Oh, she wants to vote last. No, the chair votes last.
Councilperson Anders Urbom: She wants to vote second to last then.

Mayor Omarr C. Nickerson: The vice chair votes second to last.

Village Clerk Yenise Jacobi: All right. Member Winters, yes. Member Urbom?
Councilperson Anders Urbom: Not in this present state, [ vote no.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?

Councilperson Dr. Anna E. Lightfoot-Ward: [ want to be last.

Village Clerk Yenise Jacobi: You cannot be last, the chair is last.

Mayor Omarr C. Nickerson: Not only the chair is last, the vice chair is second to last. The
way we vote is, we vote with the newest member, and then we vote by alphabetical order.
That's how we--

Councilperson Dr. Anna E. Lightfoot-Ward: I'm still next.
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Village Clerk Yenise Jacobi: Yes, you are. I let one slide before you, but you're next this
time.

Councilperson Dr. Anna E. Lightfoot-Ward: No, because you made me vote when I didn't
want to vote.

Village Clerk Yenise Jacobi: You have your own vote. Anyways. Vice Chair Martin?
Vice Mayor Darian Martin: No.

Village Clerk Yenise Jacobi: Chair Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion fails.

Mayor Omarr C. Nickerson: All right. I'd like to make another motion. I'd like to make a
motion to-- or do I have a motion?

Village Clerk Yenise Jacobi: It has to be somebody--

Mayor Omarr C. Nickerson: Yes, it has to be from somebody else. I wanted to ask if
somebody would make a motion. I'm thinking that I may want to explore what Councilperson
Urbom said further, not only for this situation but just for future knowledge. Can I get a
motion from somebody to have this come back to the next Planning and Zoning Committee
meeting?

Councilperson Dr. Anna E. Lightfoot-Ward: Why?

Mayor Omarr C. Nickerson: Because I want to explore not only what Councilperson
Urbom was talking about, but I also want to explore what came up before, as far as how far--
because I was looking at the fence and I was seeing--

Councilperson Anders Urbom: Is the family experiencing any citation activity presently
from code enforcement? Specifically, is this costing you money in terms of code enforcement
citations? Since, for example, the last time we deferred to this meeting have you experienced
any financial penalties whatsoever from the village while this is being sorted out?

Adriana Aranguren: No.

Councilperson Anders Urbom: Okay. That's the question I had.
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Mayor Omarr C. Nickerson: Yes, I also want to, I was looking at the-- thank you very
much, Councilperson Urbom. I was also looking at the fence and the way it's made. I really
want to know and talk to not only the homeowner, but [ want to see, as far as how far they
could cut it down with that possibility also. I was looking at how it was, how it's created, and
how it's set up, and it seems like she could only go down, but so far. It seemed like that
because there's a big bulk part a little bit further down at the top.

There's a top part, and then there's an extra top part. The extra top part is not really solid.
Maybe she can cut off that extra top part, and go down to where that bulk part is. I don't
know. I want her to speak to maybe her contractor to see if that's able to be done. It seems
like that's something that she might be able to handle and do really easily. I would like a
motion from one of you guys to table this to the next meeting because of those two situations.

Councilperson Anders Urbom: If the family's not experiencing additional financial
hardship from the village, while we go through this deferment process, then I would be
happy to move that this item be deferred to the next Planning and Zoning Committee
meeting.

Councilperson Charles Winters: I second it.

Mayor Omarr C. Nickerson: May I have a roll call on a deferment, Madam Clerk?
Village Clerk Yenise Jacobi: Roll call. Member Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Martin?

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Chair Nickerson?

Mayor Omarr C. Nickerson: Yes.
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Village Clerk Yenise Jacobi: Motion passes, five to none.
Mayor Omarr C. Nickerson: Okay, we'll be in touch with you.
Adriana Aranguren: Thank you.

Mayor Omarr C. Nickerson: Thank you very much.

Adriana Aranguren: Thank you for your time, and suggestions.

Mayor Omarr C. Nickerson: Thank you. The next one, we're moving back up to the new
G4. You guys take care, have a good night. Take care. All right, bye-bye. Bye-bye.

Councilperson Dr. Anna E. Lightfoot-Ward: Y'all come back now, you hear.

Mayor Omarr C. Nickerson: I sent you an email about [unintelligible 02:29:29] All right,
you guys. The next one, we're going to the new G4. This is the-- we have two separate
parcels, 176 Northwest 88th Street. We're going to take them one at a time. Well, this is what
we can do. We can hear about both of them, and we'll vote on them one at a time. What about
that?

Councilperson Dr. Anna E. Lightfoot-Ward: That's fine.
Mayor Omarr C. Nickerson: Is that good?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes, that's good.

Mayor Omarr C. Nickerson: We can have an applicant come up over here. Yes, spread
your-- put one here and put one over here, and go ahead, Ms. Hammons 176 Northwest 88th
Street to the two different parcels. Let me ask you this, Ms. Hammons the two different
parcels-- actually, just go ahead and begin. I got you. I think I know the answer.

Scarlet Hammons: Our applicant tonight is 88th Street Homes, LLC, and they're requesting
site plan approval for the construction of new residences at 176 Northwest 88th Street. At
today's date, there are actually two parcels because they have very recently been divided.
However, they still share the same address. There's parcel A at 176 Northwest 88th Street,
and there's parcel B. The site for each home is 9,800 square feet. One of the properties
currently has a single-family home on it. The other one is vacant.

Each parcel, as I said, were recently created by dividing one larger lot into two legally
conforming lots, and the residential use is allowed in this zoning area. The proposed homes
are two stories and they're just slightly different in overall size of square footage. There are
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four bedrooms and three bathhouses with two-car garages and covered terraces. Looking at
the development standards, they do meet the development standards and not requesting
variances. The proposed design is rather contemporary but it does fit into proportion and
scale in this residential area. Staff is recommending approval for both of these homes.

Mayor Omarr C. Nickerson: Thank you very much, Ms. Hammons. I appreciate it.
Council, the council, questions and comments? Hearing, seeing none?

Councilperson Charles Winters: We will. Yes.

Mayor Omarr C. Nickerson: Oh, we do? Okay.

Councilperson Charles Winters: Can we see the designs, please, that are on the boards?
Councilperson Dr. Anna E. Lightfoot-Ward: This is a teardown old and do a new, right?
Scarlet Hammons: [inaudible 02:32:28]

Councilperson Dr. Anna E. Lightfoot-Ward: This is a teardown.

[pause 02:32:32]

Mayor Omarr C. Nickerson: Council whenever you guys get a chance, just jump on in.

Councilperson Charles Winters: Thank you for presenting these designs here, taking the
time to show them to us. I appreciate the effort that you put towards the project and
willingness to share it with us. I apologize I wasn't able to meet with you in person this
weekend when I came to the house site. I have talked with some of your neighbors and they
have shared a few concerns about the modern design and the compatibility with the character
of the area.

Zoning guidelines, you emphasize consistency and compatibility, and while understanding
your vision and respect your rights as a property owner. I'd like to explore if there's other
versions or different ideas to incorporate elements that better blend in with the surrounding
neighborhood. I recognize the modern designs have been approved in a few places in El
Portal, but we've seen a lot of backlash when they got approved from residents. In this case, I
think you guys have done a good job is trying to get a certain direction. I'd like to hear your
thoughts on why you went this way and how you feel it fits with El Portal and the houses
around it.

Mayor Omarr C. Nickerson: You want to introduce yourself.
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Patricia Hernandez: My name is Patty Hernandez, and I'm one of the owners of 88th Street
Homes. This is Scott Kitchen, also part owner of 88th Street Homes and the architect.

Scott Kitchen: It's a pretty heavy way to start here. I would say that we've put a lot of
consideration into the design, starting with preserving as much of the vegetation as possible.
We laid this out in a way that's linear, as you can see, as a way to preserve the specimen
trees. We felt like we were actually excited about what we saw when driving through the
neighborhoods early on and that there was precedent in many cases with a lot of the elements
that we're using such as the low-pitch roof.

We feel it's a vernacular modern, if you will. When we met previously with this council, we
were asked not to have like a cookie-cutter replica of one another. We put a lot of time and
effort into arriving at what we're presenting here today. We're confident that they're both
homes that will nourish families and serve as bettering the neighborhood and the community.

Councilperson Charles Winters: I want to just quickly ask, Planning and Zoning on Part H
with consistency and compatibility. What made you come to your decision on that?

Scarlet Hammons: I would say, they kept within they're not requesting variances. There is,
again, as the architect, said some elements of the design that are already existing, and some
of the legacy homes, if you would call them, there they did a good job of mimicking some of
those aspects of the design.

Councilperson Charles Winters: Are there other homes--

Scarlet Hammons: I know that there are a lot of different styles in the village, so that lends
itself to opening up to some contemporary designs that still respect the size and scale. I think
that that goes a long way to compatibility in an existing neighborhood. Also, I believe you're
going to be doing your best to respect the site, as far as nature and the trees, and--

Patricia Hernandez: Preserving the trees.

Councilperson Charles Winters: Preservation of trees is very important here in El Portal.
I'm not trying to cause any blowback here. I wanted to really investigate or see that
everything was investigated towards it because when I drove down the street and I visited
your contractors this weekend, I know El Portal has some, but that street, I didn't see
anything else similar to this. I just want to know where it's at and if there's any possibility
that it can be altered at all to meet more of what we see El Portal is we have to obviously
look at what the rest of the citizens are going to say and we have to represent them. I did
have neighbors contact me about the property. That's the only reason I'm saying this.

Scott Kitchen: They were privy to our designs?
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Councilperson Charles Winters: Yes. They said they were extremely modern which
doesn't mean it's a bad thing, but they didn't want it so modern.

Patricia Hernandez: This is the first we hear of any of that feedback, which is why we're
curious about what specific--

Scott Kitchen: We're nine months into this now.

Councilperson Charles Winters: I'm very happy that you guys got approved to split the lot.
I was there to vote on it to split. I think you should build two houses there. I'm totally
agreeing with it. Is there anyone in the audience here that wants to say something?

Mayor Omarr C. Nickerson: Well, I'll move after the council speaks, then I'll move to the
audience like I do every time.

Councilperson Charles Winters: Sorry about that.
Mayor Omarr C. Nickerson: No, you're good. You're good. No problem.

Scott Kitchen: If I could. If I could just give a couple more observations or attributes to the
project and the design, how we've designed it. We all know the lot coverage is important. We
intentionally stayed more than double the distance from any side yard intentionally. By
developing this in a linear sense, we're able to have very nice private pool deck and garden
that eventual homeowners would be able to benefit from.

Additionally, the lot coverages were well under the maximum, including not just the
footprint, but the driveway. We have a concrete block, turf block driveway, which is 40%
permeable. We're taking every possible measure to make this as efficient and as nice of a
development as possible. I just wanted to mention that.

Mayor Omarr C. Nickerson: Thank you for being here. Go ahead, absolutely. Dr.
Lightfoot-Ward, if you'd like to.

Councilperson Dr. Anna E. Lightfoot-Ward: El Portal is a very unique city. All I see here
is Spock. Y'all know what Spock is? Sure you do. You remember the--

Chairperson Winters: Star Trek.

Councilperson Dr. Anna E. Lightfoot-Ward: Yes, Star Trek. This is Spock. We are not
Spock. We are a small village trying to stay a small village. This is like, I'm going to take this
and run with it. In my 37 years in the village, and all the beauty, the natural beauty that we
have comes in as a 3,031 year. That will definitely make an impact on not only our taxes but
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also how we keep up our homes. I'm 37 years in this village. I stayed because it is a village. It
is not downtown. It is not a farm. It is not trying to do something in the wilderness. This is
going to look like, "Oh, if they could do it, we'll do it too." El Portal will never be El Portal
again. End of my thoughts. It doesn't match with the village.

Councilperson Anders Urbom: I only have two concerns. My first concern is simply about
the roofline of the garage in terms of, when I look at the design, I feel like the garage is
missing some sort of relief, silhouette, whatever you want to call it. I don't have the
architecture vocabulary, but you know what I'm talking about. The crown of the garage.

Scott Kitchen: This parcel.

Councilperson Anders Urbom: Well, both parcels. I have only one other concern and that
is, I am not afraid of modern architecture. There is modern architecture that exists in the
village presently and there will be new modern architecture going up. I know of one new
construction. It's modern architecture that's absolutely happening in Sherwood Forest. I
actually find both of these properties to be quite unique and interesting. I was glad to see that
the height wasn't crazy. [ was glad to see that the mass wasn't crazy. I was glad to see the
consideration of the setbacks and maintaining those things.

My concern is actually the two properties right next to each other. That's actually my
concern, because I have a concern that it would look like-- I know it's only two properties,
but if they are so congruent in design, it looks like a mini subdivision at that point. It
becomes clear that a developer put these two properties here. I actually think that either one
of these would be-- I'll just say it would be a great addition to the Village of El Portal. I do
think that the garage needs some of addition to the silhouette. As I look at it, it just seems
like it stands apart from the rest of the structure. That is purely subjective. That's simply my
opinion.

My concern is not so much with the design itself. I actually think the design, from a modern
architecture point of view, does have a lot of features that actually do fit with El Portal and
with some modern architecture that's already here. It's a better example of modern
architecture that fits with El Portal than a couple of modern architecture properties that I
could point to in the Village.

Scott Kitchen: We fully agree.

Councilperson Anders Urbom: My only remaining concern at that point becomes simply
the fact that they have a mirroring effect when they're side by side and it interrupts, in my
opinion, the, "Oh, that's nice to--" Like I said, I know it's only two properties, but it has a
subdivision feel to it when there's such mirrored designs. Those are my only two concerns.
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Scott Kitchen: Could I speak to that, please?

Councilperson Anders Urbom: Yes.

Scott Kitchen: Previously, when we--

Councilperson Dr. Anna E. Lightfoot-Ward: You need the mic.

Scott Kitchen: On this particular parcel, you might remember that some of the council
people were here. The first time we met, we actually had, on this facade here, on parcel A,
the roof-based, essentially, pitching on top of the garage. Now it's pulled a little bit forward
just by virtue of the layout of the floor plan, but it was more of just like a gable on this
particular one. We modified that a little bit, but I think it was the last time we met, we
presented this and we were showered with approval.

Patricia Hernandez: Well received.

Scott Kitchen: Well received. If we were to amend this and bring back the gable on the front
of this one, would that help differentiate between the two sides? The two properties adjacent
to each other?

Councilperson Anders Urbom: I don't know because the mass of the properties overall is
so mirrored. I understand that if you take the silhouette, they're very different silhouettes. I
see that. One has more of a-- it stands tall, the other one is more subdued. I completely see
that they are two different roof lines, they are two different floor plate, I see that. The masses
of the structures are clearly mirrored in terms of the footprint and facade, the frontage. They
look like mirrored properties.

That literally is my largest concern that we would want to see-- I'm so glad that this is not a
maxed-out, mass example with a 25-foot wall with no windows. I'm so glad that this is not
like any-- my fear of modern architecture in terms of when I hear it that it's coming in is like,
"How much of a cube is this thing going to be?" None of that is really present in this with the
exception of the garage, I will say.

I really actually think, both of these designs, I personally think they actually do work well
with El Portal. I've learned over the years to not rely too much on the rendition and use a
little more imagination. I can see some vegetation growth in and I greatly appreciate the
consciousness of maintaining green space and going above and beyond what you had, what
the requirements were for this, setbacks specifically on the side.

Honestly, I understand that my complaint about the garage is subjective, I get it, it's my
opinion. I'm not even really feeling that I would compel you to change the design, I'm simply
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saying [ have a concern that the garage looks like it's a separate piece from the rest of the
house. That's my only comment on it.

My true concern lies in the two properties together being a mirrored image of each other
where it's just so-- I'm sure that as an architect, this is your signature, and so you want people
to make that connection that these are both--

Scott Kitchen: That's not the intent.

Councilperson Anders Urbom: In my mind, I'm sitting there thinking one, when we have a
large lot like that, first concern is someone's going to build an absolute monstrosity. Second
concern is that someone's going to break up that lot, turn it into two properties, and that those
properties are going to be cookie cutters. The whole concept of cookie-cutter is not so much
in the design, it's simply that it's one and then another. It's the identical nature of the two as
opposed to-- when I think of cookie-cutter, I think of those first suburbs that were built. You
think of a specific two-story design.

Patricia Hernandez: We understand that concern. It was presented in the initial meeting,
and that is why we came up with two distinct looks.

Councilperson Anders Urbom: I do see that they-- Like I said, both of these properties, in
my opinion, are great, honestly. My biggest concern, I'll say, is that with the two of them
together, now it's like a distraction as you're walking down the street, that you're like, oh-- it
really draws your attention as opposed to let you just continue to be in the environment. [
don't know if I'm explaining it right. I don't know how much of a concern it'll rise to be. We'll
find out in voting, but those are my two only concerns.

Scott Kitchen: If I can just speak. I know it's getting late, guys. Another attribute to the
design that we felt was important to the neighborhood was to bring it down to scale at the
front of the house. This is why we have the two-story only towards the back, and it happens
to be the private realm where the bedrooms are. When you're actually in front of that house,
in either house and you're looking, you don't even get a sense for the two-story beyond
because it's a very shallow pitch roof. You're only experiencing the scale of the front, which
is congruent with the rest of the street.

Councilperson Anders Urbom: In fact, the email that I have with the designs in it, and then
now with this image, in the email, it's a little bit more elevated. In this it's a little bit more
from street level.

Scott Kitchen: We're a little higher [crosstalk].
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Councilperson Anders Urbom: I had to do that-- I had to do a double take to see if it was
the same design still.

Scott Kitchen: I put the camera up high so you could see the back. You wouldn't see it
otherwise. You understand?

Councilperson Anders Urbom: I remember that from our last discussion.

Scott Kitchen: I believe that if we were to bring back the gable on the parcel A, that would
be enough of a difference. We could even study maybe the materials a bit more so they're not
so similar. We have similar materials, but different color, different orientation. If you would
be open for those type of amendments, we would be happy to make them.

Councilperson Anders Urbom: To be perfectly honest, as we go through this over the years
and look at different variances, at a certain-- there's only certain things-- again, I only speak
for myself, not the other councilpersons, but there's only so many things that we can really
vote against, to say it like that. I'm not of a mood to require you to do something that's not
required, basically. Like I said, I understand that basically my two comments and then the
one that really is a concern for me, are still at the end of the day subjective. I completely get
that. There you go.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Urbom. Anybody else
from the council?

Councilperson Charles Winters: Yes, sir. Mr. Mayor.
Mayor Omarr C. Nickerson: Go ahead.

Councilperson Charles Winters: These properties are in the right direction. We're not
saying they're totally off base, because it's not just a big rectangular house. It has pitches, it
has roof, it has everything there. You guys are going to be selling to these other people.
You're not planning living in them, correct?

Scott Kitchen: Correct.

Councilperson Charles Winters: As a resident of El Portal, and I know the plans for El
Portal is to keep planting oak trees. We want to keep being trees to the USA, and we're
seeing these trees go out and we want to go further west and we want to see that. I look at
parcel B and I see this roof that is sloping, that if any leaves go anywhere near it, it all
basically fill in the middle of the roof. I can think of that poor person who's going to live
there. How are those leaves going to naturally fall off the roof if there's, let's say an oak tree
planted there in the future or something else as we continue to grow the trees here?
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Scott Kitchen: Rainwater would move the leaves. It's at a 2:12 pitch. We have an oversized
cricket, if you will, where there is a funnel. It would be redirected out to the sides.

Councilperson Charles Winters: I think you underestimate it. Even at an 8:12 pitch, it
would still have trouble falling off. If it's going straight down into the center, it's going to
create a mound. I've seen this happen on other houses. We're not saying we're at this point
now, because you actually don't have as much foliage in your yard as other properties do.
You do have some and you're respecting it and you're keeping it there.

I'm looking at the future of El Portal here, and as we plant more trees, I'm thinking, "Wow,
that thing is going to basically collect, collect, collect. The tree leaves are going to decay.
The acid from the leads are going to burn into the metal roof, eventually decaying it and
causing it to go bad early." I'm wondering if there is any other options or ideas that you had
regarding that, or was it something you really were strong about? I know you're the architect.
This is an art. You do a great job. You work with what you're working with. It's your baby in
the end. Is there something else that you were thinking?

Scott Kitchen: First of all, we feel the trees, the specimen trees are already present on the
property. That's what dictated the footprint. We didn't feel that we would put that type of tree
so close to that roof. Additionally, the height of the roof in the back, it's a single slope
coming all the way down. With any wind or rain, it will move the leaves. If there was a tree,
in fact, that was going to shed its leaves, then the owner would have the ability to cut back
the tree if needed, if that was actually a concern.

I think the roof is unique, yes, but I think it would perform just like any other roof. Again,
there's no flat portion on that roof. The scupper is literally 20 feet wide. It's the full width of
the roof. There's a valley, just like any other conventional roof would have.

Mayor Omarr C. Nickerson: Anybody else from the council? Hearing and seeing none--
Anybody from the audience about this particular item come up? Say, we'll start with him
back there. You want to come first? All right. He said you can go first. [laughs] His hand
went up, but it's all good. Just say your name and address for the record.

Federico Zapata: Hey, good evening. Federico Zapata, 156 Northwest 39th Street, El Portal.
I'm a proud resident of El Portal. Thank you, everybody, for tonight. El Portal doesn't have
any specific architecture. There's vernacular architecture, there's art deco. Through the years,
every generation has built a house, an architecture that is representative of the time. We're in
the modern times with contemporary architecture. This is what is being built today, what the
traits now, how to build today.
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If you look at North Miami Avenue between 89 and 90, there are two modern houses that are
just like each other. They're mirror versions. They only have different colors and different
materials, but the architecture is the same. They went to an extent, at least to change the
pitches of the roof, the footprint, and the facade, and the colors. I think modern architecture
actually compliments the variety of architecture that we have here in El Portal. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Thank you, Federico. Thank you. Sir?
Your turn. Say your name, address for the record.

George Alvarez: George Alvarez, 165 Northwest 88th Street. You're making me talk again
in front of people.

Mayor Omarr C. Nickerson: You did a wonderful job the first time. You're doing well.

George Alvarez: There are no such houses like this house in scope, design, size, style at all
on the street. On any of the adjacent streets either. I forget who said what about this being
somehow congruent to the neighborhood. It couldn't be less the case. Don't take it personally,
guys. You guys seem like very nice people, and there's a lot to like about these houses. They
look lovely, but these are renderings. These are drawings.

I would argue with Federico. There is an architecture to El Portal, and it's the architecture
that has been established largely to the great, great majority of this community, with a few
exceptions. I believe you live in-- you're on 89th Street? You live in one of the houses. El
Portal has been established over the years by being El Portal. Bessemer Properties, originally
a petroleum company in the 1930s put up so many of the houses east of Northeast 2nd
Avenue all the way to Horseman and then on the other side of Horseman.

There is a stop, may not love it, may not be nearly as cool as this is, and there's a lot to like
about this, but just for us to somehow contend that this is at all like anything else in the
neighborhood would be false. Is it cool? Yes, maybe, but every house on that block with the
exception of one of them is anywhere between 1,100 and 1,250 square feet, not including
garages. Very few people have pools. There's one person on 89th who put up a veranda, but
that's not square footage of living. These houses are-- one is, correct me if I'm wrong guys,
3,100, 3,200, and the other is 3,400 square feet.

Scott Kitchen: They're smaller. It's 2,700 and 2,600 condition space. With the garage, it's
3,000 total.

George Alvarez: All right. I think that the garage counts for overall.

Scott Kitchen: Half the garage does. The adjusted is 3,000 each, about 3,000 square feet
each.
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George Alvarez: [ would say that the overall impact of these houses. Think about it as
there's the horizontal feeling that you get, and people are allowed to build up to 5 feet away
from the side sidelines up to 5 feet around-- inexplicably from the back. I think that's the
most ridiculous and short-sighted thing in the world of drainage, which I know little about
and you guys probably know a lot more about.

Then we're adding the concrete, slab construction, septic tank in the front yard. Concrete slab
of that size, even if it's not livable size is going to have an impact on-- Talk about swales
with mud and driveway issues. Unless there's real care taken about the drainage, and I'm
certainly open to that possibility, there's going to be a river up and down on already very
narrow 88th Street. That's the theme of this meeting, but--

Scott Kitchen: Can I speak to that?
George Alvarez: Sure.

Scott Kitchen: The driveways are in full conformance with the code. They're 12 feet wide,
one of which is a block turf block, which is 40% permeable, which is more than most
driveways, I'm sure, in the neighborhood. We're not creating an issue or we're not furthering
the problem with drainage. Just to let you know, not on that point.

George Alvarez: Understood, but I would--
Scott Kitchen: What would you propose instead of what we're doing on the driveway?

George Alvarez: What I would say is that nobody else has that big of a driveway on that
street.

Scott Kitchen: How big are the driveways?

George Alvarez: I don't know. Usually about the size of one-
Councilperson Dr. Anna E. Lightfoot-Ward: One car.
George Alvarez: -the width of one car.

Scott Kitchen: That's what this is.

George Alvarez: People do tandems or they got the little donut in the swale in which people-
- I only took a look at your plans recently. You guys have lived with them for however long
since you purchased the house, but I've lived in this neighborhood for a very, very, very long
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time. I take issue with the presumption that these houses would be congruent with definitely
the rest of the blocks or the adjacent blocks, and I don't think with El Portal either.

I do think that we start putting up 3,000, give or take, square foot houses in a neighborhood
of 1,100 and 1,200 square foot houses. We are going to see changes. They might be cooler
changes, but they're also going to be-- We're going to be looking at a-- Who knows what the
regulatory thing is going to look like. We're going to have interest rates going up. I didn't
realize that all the lumber comes from Canada. That be on you guys, I guess, but who knows?
These are going to be expensive, expensive houses.

I lived for a few years away in Los Angeles. I'll just say, Los Angeles. I didn't want to say it
in case there's an anti-California bias, but there's tons and tons of neighborhoods with modern
houses built by developers. These two houses, I'm sorry, guys, that's an identical footprint.
They are inverted just like the ones that Federico mentioned that exist elsewhere. I would
have voted against those houses had I--

Scott Kitchen: We're not refuting that. It's a mirror. We were told that the front would need
to be different from one another so that they're not identical twins. That's the way we
proceeded.

George Alvarez: They're identical twins inverted with two different roofs. It's a
commendable job that you guys tried to do. I would suggest that more needs to be done. I
only have so much footing. I only have so much sway. I like the fact that you're keeping the
trees, that's cool, but let's be honest, you couldn't build those houses where the trees are
anyway because they're in the swale. They're in the front corners. There's an existing house in
the middle of what are these two lots.

Scott Kitchen: That's not completely true.
George Alvarez: Sure.

Scott Kitchen: It could have been a square footprint and we could have taken out a lot more
specimen trees. By having just pure coincidence, maybe, but by having this longer footprint,
we were able to preserve most. We have to relocate and replace two of them, but it does
actually work out for the property and for the preservation of the trees, the footprints that you
see.

George Alvarez: The really tall one--

Scott Kitchen: The sapodilla?
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George Alvarez: No, not the sapodilla, but the really tall palm tree on the east side of the
property, excellent coconuts. Get them while they're good. Marilyn used to give me some of
those coconuts when I would walk by. I don't know what to say. There's really just not a lot
of congruence. In fact, there is none. Yes, people are putting aluminum roofs on their houses
because they are so much cheaper. Whether or not they look good, they're doing it anyway.
We don't have any say. They're doing it. Some houses, they look better than others.

Scott Kitchen: They're not actually cheaper, but 40-year warranty for the homeowners that
move in there, they're going to have a better roof. That's why we go with it.

George Alvarez: You know what? To be honest, they look so much better on your designs
than they do on Bessemer Properties' three-bedroom one-bath special of 1,100 square feet.
Not all of them. There's always exceptions. Look, I never saw a sign about the plat split when
that happens. [ never saw a sign about these houses until I saw signs of work happening, and
then I saw Marilyn and the former owner and she told me what was--

Councilperson Charles Winters: The sign goes up after this approval meeting if they get
approved, and they go to the next council meeting to get approved. That's when the sign goes

up.

Councilperson Anders Urbom: Also, that whole entire activity is also very new, extremely
new within the last two months.

George Alvarez: That's quick. I feel like I can forgive myself for not being on top of it
because things are quick. Look, I'm going to beat a dead horse here. I'm concerned about the
neighborhood and where we go when we keep on allowing mutations to what is El Portal.
Wish I lived in Sherwood Forest because I'd be insulated from the future. A future that I may
not be able to afford when there are $3 million-- I know your target number is less than that,
but it is unprecedented for that street. In fact, I think it's unprecedented for all but one house
west of Miami Avenue.

I'm concerned about that. I'm concerned about how it looks very different from the rest of the
neighborhood. I'm concerned with the feeling of a two-story house of certain amount of
width. They didn't maximize, props to you guys for that, but it is going to feel very big.
Those houses are going to feel dominating to the properties that they are on, which in turn
will be dominating to the feeling of the rest of the street with no other houses anywhere
remotely like that. I'm concerned about that.

I'm concerned about septic tanks in the front next to the swale. I'm concerned about drainage
in general, but I will defer to smarter drainage people. Where's Caleb Brown? Where's that
guy? We need him. I'm concerned about all of those things. I wish Bessemer Properties had
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put up a few houses. Back then, there was some degree of modernism so that at least it would
be precedent. The theme is wrong. The house that's on, what was it, 44, 88th Street, at least
that's next to another gargantuan house. There's only one of them. This is going to be two of
very, very, very similar houses, even if they are cool. I'll shut up.

Councilperson Dr. Anna E. Lightfoot-Ward: Thank you.

Mayor Omarr C. Nickerson: No, thank you very much. Appreciate it. Is there anybody else
from the audience? No? All right. Hearing none, going back to the council, are there any last
comments or questions from the council?

Councilperson Charles Winters: Yes, sir.
Mayor Omarr C. Nickerson: Go ahead.

Councilperson Charles Winters: Thank you for those comments and bringing certain
things to be aware. I would like to see some changes to the designs. I want to make a motion
to defer this to the next meeting so we don't have to vote it down. This way, we can work
together and try and make your dream come true. This is a motion to defer this to the next
Planning and Zoning.

Mayor Omarr C. Nickerson: Do I have a second for that motion?
Councilperson Dr. Anna E. Lightfoot-Ward: I'll second.

Mayor Omarr C. Nickerson: Motion by Councilperson Winters, second by Councilperson
Lightfoot-Ward. Madam Clerk, may I please have a roll call on the deferring motion?

Village Clerk Yenise Jacobi: Roll call. Member Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Chair Nickerson?

Mayor Omarr C. Nickerson: Yes.
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Village Clerk Yenise Jacobi: Motion passes four to none.

Mayor Omarr C. Nickerson: All right. Thank you very much. We'll see you again. We'll be
in contact with you, and the members will be in contact with you to get a sense of the
direction we want to go in with this. All right. Thank you very much, you guys. The next one
is, I think, the new G-6, which is 48 Northeast 90th Street addition, 48 Northeast 90th Street.
After this, you're next, my brother. You're next, I know. What's up? Oh, we have the motion
to vote. Councilperson Winters, can you make a motion for parcel B also?

Councilperson Charles Winters: Yes. May I make the motion to defer Part B as well?
Village Clerk Yenise Jacobi: Second?
Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: All right. Motion made by Councilperson Winter, second by
Councilperson Lightfoot-Ward. Madam Clerk, is there a roll call for parcel B?

Village Clerk Yenise Jacobi: Roll call. Member Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Chair Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes five to none.

Mayor Omarr C. Nickerson: Thank you very much, Madam Clerk. I forgot there's two
homes. All right. The next one is 48 Northeast 90th Street addition. Ms. Hammons, you'll get
an opportunity to give us the introduction, please.

[pause 03:14:22]
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Scarlet Hammons: This applicant for this item is Tanya Brinkley. She is requesting site plan
approval for construction of an addition to her existing residence at 48 Northeast 90th Street.
The site is 10,000 square feet lot, and it currently contains a single-family home built in
1926, that is 2,285 square feet. The proposed residential use is still a permitted use in this
district. The proposed home addition is to create two-story addition in the rear of the house,
adding about 2,000 square feet to the home for two new rooms and a covered terrace below
the rooms.

With the addition, the home will be a little over 4,000 square feet at 4,286, and it will have
four bedrooms and four-and-a-half bathrooms. No changes are planned for the front of the
house, and the rear addition will be consistent with the original 1920s architecture. No
variances are requested. Everything is to code and found to be consistent with the code. The
proposed design is representative of-- Sorry, lost my notes here. Staff does recommend
approval for this addition to this home. I also want to say that I find it a very nice design.

Councilperson Dr. Anna E. Lightfoot-Ward: Yes, I like it. It's just an add on.
Mayor Omarr C. Nickerson: All right. Any questions or comments from the council?

Councilperson Charles Winters: [ want to first thank you for the thoughtful approach you
took in designing this addition to your home. Genuinely impressed with how you maintained
the original character and charm of your house while seamlessly integrating the new addition.
I am one that is an approval of having larger homes because we have larger families now,
and it makes more sense.

It's clear that you put significant effort into preserving the unique character and identity of
the property. You took in the mind everything else in El Portal. Your design reflects the care
and respect for our community's history and aesthetics. It serves as a wonderful example of
how new improvements can harmonize with existing structures. On behalf of the council, I
would like to thank you for the work you did in creating this addition.

Mayor Omarr C. Nickerson: Thank you very much, Council Winters. Anybody else from
the council?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Mayor Omarr C. Nickerson: Councilperson Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: I'm ditto everything he said. When I saw this
is what you wanted-- I know the property. When I saw it, you didn't change El Portal. I'm
talking about the one we just saw looking like Star Trek. We're not here because we-- I'm
looking for-- become Miami-Plus in El Portal. We're looking to preserve a historic piece of
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property. We are the smallest city in Miami-Dade County. How many people knew that? We
are the smallest city in Miami-Dade County.

We are not trying to go out and be Star Trek and anything else. We're trying to keep what
makes this community the one that others look at and say, "You live in El Portal? I've been
there." We even have, in the zoo, something about the zoo or the parks, they even use this as
part of their presentations. They go to [unintelligible 03:18:19], but then they come to El
Portal, they say, "I didn't know this place existed." Listen, I didn't know this place existed
either. When I found it, I bought it.

Musaddiq Muhammad: 37 years ago.
Councilperson Dr. Anna E. Lightfoot-Ward: 37 years ago.
Musaddiq Muhammad: That's right.

Councilperson Dr. Anna E. Lightfoot-Ward: I bought it. This is what we want. We want
the things that are going to keep El Portal. It means the port. Did I say that right? El Portal
means--

Village Clerk Yenise Jacobi: The gate.

Councilperson Dr. Anna E. Lightfoot-Ward: The what? The gate. It means the gate. That's
El Portal. Many of the residents think that we are doing what we are supposed to do as the
council. The council is making this what it is today. We even have tourists come through and
they're surprised that this little village, which doesn't seem so little when you're in here, this
little village is still here in its own way not trying to take it apart.

Musaddiq Muhammad: And thriving.
Councilperson Dr. Anna E. Lightfoot-Ward: And what?
Musaddiq Muhammad: And thriving.

Councilperson Dr. Anna E. Lightfoot-Ward: That's right, and thriving. That's my
comment on this. I'm glad you didn't try to do anything that the last one did. What he said,
what my colleague here said, take it to heart, because this is El Portal. If you change it, just
trying to keep up with Star Trek, you're going to lose an entire community that basically is
going down in infamy.

Musaddiq Muhammad: Can I tell you a small story?
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Councilperson Dr. Anna E. Lightfoot-Ward: You may.

Musaddiq Muhammad: My name is Musaddiq Muhammad. I bought that property
probably, I don't know, maybe six or seven years ago. My guy right here, I live in Coconut
Grove, [chuckles] but I have to tell you, when I bought that property 25 years ago, yes, it's
probably 10 times worth more.

Councilperson Dr. Anna E. Lightfoot-Ward: That's right.

Musaddiq Muhammad: I specifically look for trees. I specifically look for the-- I think it's
called mid-- Not mid, it's called Mediterranean, whatever that word was when they built
houses in the '20s. I look for a working fireplace. I look for Florida Pine. These are the things
specifically that I look for. I could have bought a house in Sherwood. My wife didn't want to
live on a canal. It was too modern. It was just flat. She didn't want to do it. I knocked on the
guy's door of that property. I said, "You want to sell your house?" I bought it in a week.

I bought it that long time ago, but I've been working with Mildred to design, and I was telling
her, "Listen, aesthetically, I really want to be in 1920." If you go by that now, [ have a 1952
Lincoln that's sitting there. That's just my dream. That's the way it is. I have to say that I've
never been to one of these meetings, but this is what Miami should look like with the
individuals here that's making decisions on communities. I just applaud y'all and I appreciate
y'all. It's fascinating. I've been here a long time, but it's fascinating. This is what Miami
should look like with people making decisions and coming together in community. I like the
outputs and the inputs that people are having because they're concerned about the
neighborhood.

Councilperson Dr. Anna E. Lightfoot-Ward: That's right.

Musaddiq Muhammad: Just keep doing what y'all doing. This is what we are doing right
here at this house.

Councilperson Dr. Anna E. Lightfoot-Ward: That's right. Thank you.

Mayor Omarr C. Nickerson: Appreciate it. Thank you very much. Any further questions or
comments from the council committee? Hearing and seeing none, any questions or comments
from the audience about this particular property? Seeing, hearing none, any last questions or
comments from the committee?

Councilperson Charles Winters: I'd like to make a motion to approve.

Mayor Omarr C. Nickerson: Do I have a second?
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Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: Motion made by Councilperson or Member Winters. Second
by Councilperson or Member Lightfoot-Ward. Madam Clerk, may I please have a roll call,
please?

Village Clerk Yenise Jacobi: Roll call. Member Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Chair Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes four to none.
Mayor Omarr C. Nickerson: All right. Thank you very much.
Musaddiq Muhammad: Thank you.

Mildred: Thank you very much.

Mayor Omarr C. Nickerson: Appreciate it. Next, we have the last G, I think this is G7, 8,
and 9. It's three different site plans, same property. They're setting up. I'm going to have-

Scarlet Hammons: Ready.

Mayor Omarr C. Nickerson: -Ms. Hammons go through all three of them and then we'll go
from there. All right.

Scarlet Hammons: All right. We finally made it to the last one.
Mayor Omarr C. Nickerson: Yes. Finally to the last one.

Scarlet Hammons: The last three, I guess.
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Mayor Omarr C. Nickerson: One second, Ms. Hammons. Did everybody look at these in
their packets? Do you guys have them?

Scarlet Hammons: They're shaking their heads.

Mayor Omarr C. Nickerson: Yes? Everybody seen them? Will you guys mind if I show the
audience for a while real quick, and if you guys want to see it, we'll turn it back in like a few

minutes? Is that good? All right. I want the audience to see it too. Can you guys turn those to

the audience? Thank you. Appreciate it.

[silence]

Scarlet Hammons: Our applicant for this application, three new homes, is Sanctuary
Ventures, LLC. They're requesting site plan approval to construct three new residences.
Today, each of these lots share one address, which is 8750 Northeast 40th Avenue Road, and
they're designated as lots 13, 14, and 15. The site overall today consists of a total of 19,065
square feet and is currently developed with one single-family home that was built in the
1960s. The existing platting includes these three lots as individual parcels that have never
historically been united but currently accommodate only one single-family home.

The property appraiser has assigned only one folio number to all three of these lots, and each
of these lots currently shares the same address. The applicant seeks to demolish the one home
and use the existing three lots to build three separate dwellings. They're not requesting
reallotting because these lots have historically never been, again, united. Each residence is
proposed to be two stories and feature an open courtyard separating two sides of the first
level.

For lot 13, it will be a two-story home of 4,348 square feet. The home will have four
bedrooms, and four-and-a-half baths, and two carports. Lot 14 is a two-story, 2,469 square-
foot house. The home will have three bedrooms and three bathrooms and no garage or
carport. On lot 15, again, another two-story house, 4,207 square feet. The home will have
four bedrooms, four-and-a-half bathrooms, and one carport. Then the houses were reviewed
under development standards and found to be consistent, and they're not requesting
variances. For that reason, the staff is recommending approval for construction of these three
homes. Thank you.

Mayor Omarr C. Nickerson: All right. Thank you very much. Council committee.
Councilperson Anders Urbom: Good evening. How you doing?

Federico Zapata: Good evening.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 1/21/25
Meeting Start: 7:00 PM
Meeting End: 10:42 PM
Meeting Length: 03:42:31

Councilperson Anders Urbom: There's no variances currently associated with any of the
three designs we're talking about tonight, is that right?

Federico Zapata: Correct.

Councilperson Anders Urbom: Assuming that these designs would be approved tonight, do
you anticipate any variance applications on any of these three properties in the future?

Federico Zapata: No variance whatsoever.
Mayor Omarr C. Nickerson: For example, what?

Councilperson Anders Urbom: For example, let's say everything's approved as is tonight,
I'm talking about the addition of a pool on this lot or even just different fencing between the
properties. Primary variances that we experienced are basically going to be driveway fence
pool, rear setbacks, side setbacks, these types of things. Do you anticipate any request for any
type of a variance for any of these three properties, assuming that they would be approved as
is tonight?

Federico Zapata: If approved as is, we will not be requesting variances.

Scarlet Hammons: [ want to add just real quickly that the approval tonight would also
include the pool and the driveway. These things have been reviewed.

Councilperson Anders Urbom: All of that is specced within the code?

Scarlet Hammons: Yes. In fact, in an earlier version, they had some hedges that we
would've had to say, "We need a variance for this," and they removed them and said, "We
want to go variance-free."

Councilperson Anders Urbom: First, let me ask you, are you aware that the gentleman who
lived in that house for a great number of years is known as the peacock whisperer?

Federico Zapata: No. I did not. It was the previous one?
Councilperson Anders Urbom: Yes.

Federico Zapata: I know that there were two families. The original person that built the
house back in the 1960s, and then there's another family that moved recently, probably for
the last 10 years if [ remember correctly.
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Councilperson Anders Urbom: I'm talking about the patriarch, I believe, of the original
family.

Federico Zapata: The original? No, I did not. I got a sense through investigations that he
was a developer. When he built that house, it was Art Deco architecture of the existing
house.

Councilperson Anders Urbom: As we look at that property, we can step out the door and
look at it. As we look at these properties, one, I'm relieved that they were already separated
just because it's stressful to have lots separated because of the uncertainty of what's coming,
and then change is always upsetting. As we're about to look at these three properties tonight,
when they are there, the side setbacks of each property determines the proximity of each
property, one to the other. We're looking at one that's going to be with the front facade to the
south. We're going to look at one with a front facade to the southeast, and one with a front
facade to the east. Is that correct?

Federico Zapata: No.
Councilperson Anders Urbom: Am I picturing that correctly?

Federico Zapata: Lot 13, it's the south-looking property, which is the one on the left. The
other two will look east.

Councilperson Anders Urbom: Both together?
Federico Zapata: Both together. Correct.

Councilperson Anders Urbom: Then what space is created? What does the space look like
between? The two will be together over here and the one over here like this, right?

Federico Zapata: 10 feet.
Councilperson Anders Urbom: 10 feet between.

Federico Zapata: 10 feet between two on the first level. What we did to mitigate the
massing was to take the second level and rotate.

Councilperson Anders Urbom: I could see that in the--
Federico Zapata: If you look at the front, you only see the one level.

Councilperson Anders Urbom: All three are done that way. Is that correct?
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Federico Zapata: There's only the two. The third one, which is in the one in the corner,
given the difficulty of the side, is a knot shape, so 14 and 15 have the angle street that creates
difficulty meeting the setbacks and also creating a property that is all encompassing, that fits
within the setback, that it's a minimum intrusion into the site. In addition, that we try to
preserve all the trees on the site, especially the oak trees. There's oak trees that are mature.

Councilperson Anders Urbom: Then the height of all three buildings are the same at 226, is
that right?

Federico Zapata: Correct.

Councilperson Anders Urbom: All three?

Federico Zapata: Correct.

Councilperson Anders Urbom: Those are my only questions for now.

Councilperson Charles Winters: I'd like to speak. Mr. Federico Zapata, thank you for
allowing me to visit your property this weekend. I appreciate your willingness to show me
around and discuss your plans in detail. I do recall, though, that you were going to cancel the
demolition on lot 15 and keep the original house. Now I'm seeing that it's not what you told
me.

Federico Zapata: Depending how the conversations go, we may consider to keep the
existing house in that house and renovate that house.

Councilperson Anders Urbom: Does that house sit on a single lot?
Federico Zapata: Single lot.

Councilperson Anders Urbom: That is amazing.

Federico Zapata: Complies with all the setbacks.

Councilperson Anders Urbom: It doesn't look like it'd be possible. Wow. That's really
amazing.

Federico Zapata: It is. It actually has--

Councilperson Anders Urbom: Makes sense since they bought three separately.
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Federico Zapata: It has a 10-foot setback from the south property line and the current
requirement for the setback is five.

Councilperson Charles Winters: I do know you've been here all meeting and you heard
some of the criticisms earlier about modern houses we spoke about with other people that
came up for vote. These are even more modern than those houses. I'm not trying to hurt the
timeline or anything, but there's a lot of questions that I have that I don't think are going to
get answered tonight.

I went to your property with an arborist and the trees that you said were dying were not
dying. He said they were very healthy. Only one of them was really dying. This concerns me
if we're going to tear down healthy 50-year-old oak trees in a beautiful property. I'm in
support of you building on the property and creating two other pieces of beautiful part of El
Portal that everyone is going to see come in, but I do not think we are at this point because
there's too many questions. I'd like to make a motion to defer this to the next council meeting
after we work on this together to make it--

Federico Zapata: In fact, there are two very healthy trees, beautiful trees that we will be
relocating within the site. This will be from permits from Miami-Dade [unintelligible
03:33:18]

Councilperson Charles Winters: You'll be moving a tree with a 26-foot canopy to a 16-foot
area within 10 feet of a power line. It's not going to be allowed with the arborists. No one is
going to allow that.

Federico Zapata: We trimmed that and we are also going to work with a certified tree
relocation company. This is a long process. While we go through these meetings, we're going
to submit the application. Remember, we still have to go for building permit. That could take
up to eight months. Trimming the tree is a process where we bring the canopy in carefully by
a professional. That way, when the tree is ready to be relocated and outside of the tree lines,
we will do so through-

Councilperson Charles Winters: Now, [ motioned-
Federico Zapata: -the electrical lines.

Councilperson Charles Winters: -to move this to the next meeting because I wanted to
avoid saying that these trees, when they're moved, are going to be butchered, and basically
they're never going to grow back the same way. I'm trying to save you the heartache of us
voting no because we're going to lose five beautiful oak trees here right on the top of
Sherwood Forest.
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Federico Zapata: It's two we are relocating. With all due respect, I spoke with a certified
arborist. We created the reports, the arborist reports that you have, and we also met with
certified tree relocation companies. There's only two. The rest of the trees, which there are
plenty of them, will be kept.

Councilperson Dr. Anna E. Lightfoot-Ward: Point of order.

Federico Zapata: The first phase will be to relocate this tree here and relocate this tree here.
We're moving far away from where it is right now.

Mayor Omarr C. Nickerson: Thank you very much. You can put that down, my brother.
Councilperson Lightfoot-Ward, do you have something you wanted to jump in?

Councilperson Dr. Anna E. Lightfoot-Ward: Point of order. You asked the question. He
hasn't answered it. You asked the question about-- that you didn't answer it.

Councilperson Anders Urbom: The existing house.
Councilperson Dr. Anna E. Lightfoot-Ward: The what?
Councilperson Anders Urbom: The existing house? Is that what you're asking?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes, the existing houses. You asked the
question about the existing houses.

Councilperson Charles Winters: Councilor Urbom asked about the existing. I said that
when we spoke on his property, he told me that he was not tearing down the house in lot 15
and today he shows a representation that he is going to build it, and so I'm a little confused. I
didn't prepare for lot 15 because he told me that they-- I spent a lot of hours this weekend just
going over everyone's houses, and that one, I did not look at because he told me he was not
doing it.

Federico Zapata: I said may. Depending on how the conversations go, we may-
Councilperson Dr. Anna E. Lightfoot-Ward: You may?

Federico Zapata: -remove it. Yes. We might remove it. Try to come up to an agreement,
and I think this is what we are proposing architecturally will be beneficial to the area. We're
not talking about foreign architecture. 87th Street has modern architecture that has won
prices, that people when come visit me here at El Portal ask me, it's like, "What is that house?
Why is so beautiful sitting alone?" 87th Street that is covered by vines. What we
investigated, the architecture of El Portal, and we propose something that is less intrusive.
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Instead of [unintelligible 03:36:49] we are trying to complement. By the clean lines of our
architecture, it's going to actually disappear within the existing trees that exist-

Councilperson Charles Winters: They're over there.
Federico Zapata: -there today.
Councilperson Dr. Anna E. Lightfoot-Ward: Right there?

Councilperson Charles Winters: Yes. I did motion to defer this to the next meeting. Not
even talking about the modern stylistic stuff that we motioned defer other votes to--

Federico Zapata: Is there questions that I can answer?

Councilperson Charles Winters: I did meet with a certified arborist at your property after
your permission, and I looked at the trees with him, and he felt that they were healthy trees,
the ones that you say you're going to remove. At this point, between now and next zoning
meeting, ['d like to go with the city arborist over there, and I'd like to hear his professional
opinion as well of the trees, because the last thing we need to do is remove healthy mature
oak trees at the top of Sherwood Forest.

Federico Zapata: The current trees, the two trees that we are relocating are sitting waiting
the buildable footprint. When you say keeping the trees, that means that I will have no right
or space to build a home, not me, not anybody that owns that property.

Councilperson Charles Winters: On lot 13's tree deposition schedule, you don't even have
the tree that you said you're relocating there. You put it in the tree mitigation guidelines, but
then you don't actually put it in the key, so we have no idea where this tree is coming from.
It's not actually inside of the part of the plans. Now we're getting very confused. I'm going by
what your word was when you said one of those oak trees with the 26-foot pieces was going
to go right next to the power lines at the back of lot 13, correct?

Federico Zapata: Correct.

Councilperson Charles Winters: I'm having some issues because there's some stuff missing
from this as well. It's not just one thing.

Federico Zapata: Such as?

Councilperson Charles Winters: Again, the modern design, which we've already talked
about tonight, the cutting down of mature oak trees inside of this Sherwood Forest area, and,
of course, missing certain pieces on this application where the key is missing tree 13 from the
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other lot 14. It doesn't actually show that it's being transplanted. You say it's transplanted in
lot 14's designs--

Federico Zapata: Site plan is approved as it is and we can review tree by tree. We are the
owners of the three combined lots. The process, first phase, like I said and I showed, is the
relocation of the trees. We're going to relocate. By the time you approve, that tree must and
will be there on lot 13. We're also relocating two trees.

Councilperson Charles Winters: I really wanted to close this quickly before we created a
sour taste about what's going on because I want you to succeed. I'm going to make the
motion again. Can we defer this to the next meeting? Do I have a second?

Mayor Omarr C. Nickerson: Motion is on the table. Do I have a second.
Councilperson Dr. Anna E. Lightfoot-Ward: [inaudible 03:40:01]
Councilperson Anders Urbom: Yes. I'll second.

Mayor Omarr C. Nickerson: Motion made by Councilperson Winters, second by
Councilperson Urbom. Madam Clerk for deferment, are we deferring-- We have to do one at
a time, I guess. We're starting with the first one.

Village Clerk Yenise Jacobi: That's lot 13.

Mayor Omarr C. Nickerson: That's lot 13. Madam Clerk, may I please have a roll call for
lot 13 deferment?

Village Clerk Yenise Jacobi: Roll call. Member Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: No.

Village Clerk Yenise Jacobi: Chair Nickerson?

Mayor Omarr C. Nickerson: Yes.
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Village Clerk Yenise Jacobi: Motion passes three to one.
Mayor Omarr C. Nickerson: What are we doing, Councilperson Winters, with lot 14?

Councilperson Charles Winters: Can we defer that as well to the next Planning and Zoning
meeting?

Mayor Omarr C. Nickerson: I have a motion to defer. Do I have a second for deferment lot
14?

Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: Second, Councilperson Lightfoot-Ward. Madam Clerk, may I
please have a roll call, deferment Lot 14?

Village Clerk Yenise Jacobi: Roll call. Member Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Member Urbom?

Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Chair Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes four to none.

Mayor Omarr C. Nickerson: We have a lot 15, Councilperson Winters.

Councilperson Charles Winters: Yes. I motion to move lot 15 as well to the next Planning
and Zoning or be informed that they are not going to build before that meeting on that lot.

Mayor Omarr C. Nickerson: We're going to move to next Planning and Zoning meeting or
if it's not going to be built in that lot, we'll be informed of that. Deferment lot 15. I have a
motion, Councilperson Winters, where is my second?

Councilperson Dr. Anna E. Lightfoot-Ward: I second.
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Mayor Omarr C. Nickerson: Second, Councilperson Lightfoot-Ward. Madam Clerk, may I
please have a roll call, please?

Village Clerk Yenise Jacobi: Roll call. Member Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Member Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Chair Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes four to none.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that. We'll be in touch, sir.
We'll be in touch. Next, we have good and welfare. If anybody wants to come up and talk
about anything at all. It doesn't have to be just things on this agenda. Here's your time. Come
up and say your name and address for the record. The floor is yours. Hearing and seeing
none, do I have a motion to adjourn?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward. Do I have a
second?

Councilperson Charles Winters: Second.
Mayor Omarr C. Nickerson: Second by councilperson Winters. All in favor, say aye.
Council Members: Aye.

Mayor Omarr C. Nickerson: All opposed, say nay. Hearing none, the Planning and Zoning
Committee meeting for January 21st, 2025 is adjourned at 10:42 PM.

[silence]
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[03:42:31] [END OF AUDIO]
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