Village of El Portal
Regular Council Meeting
Date: 10/28/25
Meeting Start: 8:11 PM
Meeting End: 12:43 AM
Meeting Length: 04:32:16

Mayor Omarr C. Nickerson: All right. The regular council meeting for Tuesday, October
28th is called to order at 8:11 PM. We've already had a moment of silent meditation,
followed by the Pledge of Allegiance. Madam Clerk, may I please have roll call, please?

Village Clerk Yenise Jacobi: Roll call. Mayor Nickerson.
Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin.

Vice Mayor Darian Martin: Present.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Present.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Here.

Village Clerk Yenise Jacobi: Councilperson Winters.
Councilperson Charles Winters: Present.

Village Clerk Yenise Jacobi: Also present for the record Yenise Jacobi, village clerk,
Christia Alou, village manager, Joseph Geller.

Mayor Omarr C. Nickerson: Thank you very much, Madam Clerk. For approve of the
agenda, there's one item that's not ready yet, and that's F4. That needs to be removed for right
now. We're still doing some drainage situations on that. If there's nothing else, do I have a
motion to approve the agenda?

Councilperson Charles Winters: Motion approved it without F4.

Mayor Omarr C. Nickerson: All right. Thank you very much. Do we have a second?
Councilperson Dr. Anna E. Lightfoot-Ward: Second.

Mayor Omarr C. Nickerson: All in favor, say aye.

All: Aye.
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Mayor Omarr C. Nickerson: Oppose, say nay. Hearing none. Next is the good and welfare.
Anything on this particular agenda anybody wants to come up and talk about, you can, but
you can also come up and talk after each agenda item, you guys.

Councilperson Anders Urbom: I have a piece of good and welfare for this agenda. It's
regarding the item that was removed off the consent agenda, F4. There is a resident who is
affected by the first iteration of repaving regarding a standing water on their property when it
rains that is occurring now that did not occur before. Similarly, the roundabout on the west
side has generated multiple concerns on my part. I've had resident sent me videos showing
that the leveling of the roundabout partially was done with a bucket as opposed to a roller.
We had complaints of the construction crew themselves harassing residents sexually.

Then with the F4 item that was removed, understanding that it was just a small patch of
pavement that was replaced after running a gas line for our generator, which, obviously, is a
necessity, I have a concern that our standards in the village for contractors who are doing
work for us here in the village are not where they need to be. I'm a nerd with microclimates.
What I mean by that is if I go to a college dorm mini fridge and open it, I can find the cold
spot. That does go back to my work in restaurants, which I reference frequently. There is a
difference in a walk-in cooler. There is cold spots, just as on a grill, you have hot spots.

When I was 19, I was a broiler cook at a 150-seat steakhouse. I had a 7-foot broiler with a
600 degree hot spot. The cold spot was 300 degrees. I could stack steaks on top of each other,
as the one on bottom needed to be well done. The one on top needed to be medium rare. Get
the medium rare done, stack it on top of a well done, and use the medium rare steak as a
weight to increase or decrease the cooking time of a well done so they can all get to the table
on time. The issue on this F4 item has to do with a tiny difference in leveling of the work that
was done. This is the difference between somebody paying a great deal of attention to the
work they're doing versus somebody who's doing a cut-and-paste job like they had done
everywhere else.

I would like to put the council on notice that we need to be exceptionally diligent in vetting
contractors who come to do work for us in the village. Even with something as simple as just
a simple gas line across the street and a small patch of pavement re-put, we have a resident
who's now experiencing flooding who were not experiencing flooding before. I have much
larger concerns about the roundabout project, but regarding this small item, I just very much
want to put on the record and put on notice to the council that extreme diligence needs to be
used when considering anybody who's going to be doing work for us in the village.

Mayor Omarr C. Nickerson: Thank you very much. Anyone else, good and welfare?

Councilperson Dr. Anna E. Lightfoot-Ward: Mayor.
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Mayor Omarr C. Nickerson: Yes.
Councilperson Dr. Anna E. Lightfoot-Ward: May I ask my colleague here a question?
Mayor Omarr C. Nickerson: Absolutely.

Councilperson Dr. Anna E. Lightfoot-Ward: Are you going to do something about it? You
just told us that something needs to be done. Are you going to be the one to do it?

Councilperson Anders Urbom: Well, yes, at any opportunity I have. The short answer is
yes.

Councilperson Dr. Anna E. Lightfoot-Ward: Okay.
Councilperson Anders Urbom: I am but one vote. The short answer to that is yes.

Councilperson Dr. Anna E. Lightfoot-Ward: Mayor, the reason why I asked the question
is because we are here to assure things as opposed to just ignore them. What my colleague
has said indicates that he's concerned. I just want to make sure that just because he's speaking
doesn't mean that that's all you have to do. When there's a problem, everybody, you don't
have to wait for the council. When you see that the neighbor or whoever is not cooperating,
yes, bring it to us. I like my colleague here because he's not shy about saying things that need
to be done properly. Thank you, Mayor.

Mayor Omarr C. Nickerson: Thank you very much. Anyone else, good and welfare.

Councilperson Charles Winters: I'd like to add on to it. I agree with Councilperson Urbom
on this issue. A lot of the contractors we've seen have not done an adequate job, and we've
had some issues. After we were warned by the residents that the possible roundabout was not
going to look very nice because we did not have visuals, they all proved us correct. This
basically medians filled with concrete, a center section filled with bricks. There's nothing
there that says El Portal. Everything screams downtown Miami-Dade.

I think we need to figure out a way to correct this wrong. I was talking with some of the
residents at that spot, because that spot, if everyone doesn't know, is actually on the direct
line between Miami Shores and El Portal. There are residents from Miami Shores on the
roundabout as there are residents from El Portal. I'd like it probably to be put on an agenda
item coming up next month so we can figure out a way to fix this wrong and make it better
for everyone.

Mayor Omarr C. Nickerson: Thank you very much. Anyone else, good and welfare?
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George Alvarez: Thank you, Mayor. Hi. My name is George Alvarez. I live at 165
Northwest 88th Street. I think we're going to talk about some of the issues that were just
brought up by our council people in order when they come up during tonight's session. A
bunch of months ago, I spoke with concerns about a development in our neighborhood.
Concerns about some of the information that was missing on their site plans, some aesthetic
concerns, and some concerns about potential flood mitigation considering their particular
style of build.

At that time, another big concern that I had, and some of my neighbors were very vehement
about it, was the trees. Speak to any resident in El Portal, usually they'll have one or two pet
issues, but that third or fourth issue will be our tree canopy. I appreciate a couple of the
council people who, along with the mayor, have advocated for, at some point, allowing the
rest of El Portal to grow gracefully into Sherwood Forest-type status. That would be lovely,
except for those of you who like to grow grass on your lawns.

At this build, where we spent a lot of time talking about the trees that were going to remain
on this build, most of them non-native species, including palm trees and mango trees, but a
couple native species. The two native species were devastated over the weekend by 50%.

All of the non-native trees, I believe all but one, were supposed to remain. That was what
was told to us by the developers. They're all gone. Gone. They're not gone because we're
having bulk pickups so you can still see their dead bodies lying across.

What are we doing here? If we're serious about the things that we're serious about, then we
have to be serious about it. There must be enforcement or there must be compromise. I'm not
saying that I'm right. I'm not saying that I heard anything here tonight so far that was 100%
right or 100% wrong. What I am feeling is this system of lack of follow through. It wouldn't
be a transparency issue if it was just follow through, right? Then we would see it. Do we not
have the resources to do it? Perhaps. Do we perhaps need more revenue with which to do it?
Perhaps. Where are we going to get that revenue from? Well, these are very difficult
questions.

A lot of us come here and fully expect our committees, our council, our staff to pretty much
let things go the way they've always gone. Sometimes it's fine. Since I was born here a long
time ago, and since I moved back not so long ago, El Portal was not big time. Now we're big
time, or at least we are big timing. You understand the phrase “big timing”? We're not going
to be able to do everything we want. We're not going to be able to make everybody happy,
and we're certainly not going to be able to make someone's day with huge amounts of money
that we don't have.
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Although I am very disappointed that some of the trees that were supposed to be there-- They
were on a rendering. There was a rendering on an easel. I actually went up to the easel and I
said, "Hey, just because these trees are in the pretty picture, it doesn't mean those trees are
going to be there when the house is built." Well, they're gone. I can deal with it. It's a shame.
I do wish there was more trees, especially in the part of town.

I think one of the council people spoke to the issue of 91st Street not looking like El Portal.
That's because half of it is Miami Shores. The half that is El Portal looks very much like El
Portal, thank the Lord. One of the Miami Shores houses, which is, I believe, bigger than a
quarter acre, and right across from the house that was just spoken about in the last meeting, it
has historical status and it's got Grove avocados. They don't have to do anything. In fact,
they're not supposed to do anything. That's in Miami Shores. Different vibe.

Today, I witnessed a mockingbird in one tree staring at another tree where I believe some
blue jays were. I'm not that good at this. It was imitating the other birds. I wouldn't see that in
North Miami. I wouldn't see that in Aventura. [ wouldn't see that in Homestead or Florida
City. I wouldn't see that in Hialeah. Sad to say, I probably wouldn't see it in Coral Gables or
Coconut Grove anymore, but maybe if I'm lucky, but I would see it in Sherwood. I'd
probably see it now. It's night, so no, I wouldn't see it now. I'm going to let it go because
there's bigger things that we are trying to do. I'm urging everybody to keep in their minds,
front of mind, back of mind, that there are priorities that the average current resident of El
Portal has. They should be the priorities that our councils and committees keep front of mind.
Thank you.

Mayor Omarr C. Nickerson: Thank you very much.
[applause]

Denise: Hi, y'all. I'm Denise, 173 Northwest 88th Street. I've been there since [ was 12 years
old. Number one, the roundabout that we didn't really want, but they voted it anyway. Now
they want to make it pretty and plans to make it pretty. They had chances before to get the
rendering. Nobody got the rendering. Nobody cared. What they did care about was that we
have a roundabout. Now we got a roundabout. We care whether it's pretty or not. We got a
roundabout. That was the goal, to get the roundabout. The roundabout is there. Even though
it cost us a whole lot of money and we got a deficit, but we got a roundabout because what's
important is a roundabout. Who cares whether he's got flowers or trees or he's pretty or he
looks like Miami Shores, Aventura? I don't care what it-- It's a roundabout.

We didn't want it, but we got it, because they voted anyway, because they didn't care what
we had to say. They voted for it anyway, so now we got a roundabout. Leave it alone. Don't
spend no more money on it. Don't give it nothing. Don't do nothing else with it. It's there
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now. We can do nothing about it, even though we filled the place. Residents filled the place.
We couldn't do nothing about it. Now you want to do more to it? No, uh-uh, we're not
spending no more money. We don't want to spend no more money on it. If we got a deficit,
let's fix the deficit and then worry about that. That's number one.

[applause]

That's number one. Number two, trees in the rendering. You saw rendering trees. They said,
oh, they're going to keep the trees. The people told me they talked about trees and how we're
supposed to save the trees. Like he said, I went outside and the trees was gone. Oh, I'm sorry.
They wasn't gone. What you said, baby? Their dead bodies was lying right in front. They're
still there because they didn't pick up. The dead bodies is lying in front. The mango tree. Oh,
my goodness. This mango tree. He was a fabulous mango tree. He used to put out mangoes
all the time. Gone. He's gone. Now, hopefully, they will plant more trees, because if they cut
them down, that's not what they're supposed to do. They're supposed to then put some plants
and more trees. We're going to pray.

If they said we was worried about flooding, my neighbors, they was worried about flooding,
right, Mr. Blair? Was worried about flooding in your yard because they go-- Now, they told
us that they care about us and they're going to make concerns and what have you, but they
also told us they was going to have trees. If they're lying about the trees, what else they going
to lie about? Mr. Blair, I hope you don't got no water in your backyard after they finished
construction. Hopefully, they will be telling some truth about something, we're going to
hope. As my council, again, not listening to us, just keeps passing these new modern houses
and keeps doing things that the residents are screaming, "Please, help us. Be with us. Be one
with us." No, they're not one with us, are they? Because they pass things like roundabouts.
That's all I got.

Mayor Omarr C. Nickerson: Thank you very much.
[applause]

Ramona: Hi. My name is Ramona and I live on the 88th Street as well. I just want to
reaffirm the same thing that they-- their concerns.

Village Clerk Yenise Jacobi: Sorry, you have to say your whole address as well.

Ramona: 136 Northwest 88th Street. The roundabout, for me, right now is one of the biggest
problems. I don't understand how could we spend so much money on this ugly roundabout
that they put it up there. I'm with you. I don't want more money being spent on this project.
For what I heard, they spent $500,000, and now they were up to 700-something thousand. It's

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA we.com

(950) 2-2622



Village of El Portal
Regular Council Meeting
Date: 10/28/25
Meeting Start: 8:11 PM
Meeting End: 12:43 AM
Meeting Length: 04:32:16

insane. It's a mini roundabout. It's not even a complete-- It's a mini roundabout and ugly. We
had trees being destroyed to put that thing in there.

Again, as a resident, nobody asked me if I wanted or nobody. Now, I have a concern that on
my street, [ might have now the school bus running down my street because they cannot
make it on that area there. Now, 88th Street, which is a tiny street, I'm going to have the
buses speeding on my street. What is going to be done about that? Nothing is going to be
done about that. I don't know. What is the solution for the buses now? Thank you.

Mayor Omarr C. Nickerson: Thank you.
[applause]

Alexandra Basa: Alexandra Basa, 120 Northwest 86th Street. I just wanted to confirm the
date today is the 28th of the month. We were promised for a follow up of the budget. That
was the condition to approve the budget despite of all day that we were here until

past midnight, despite of all the concerns that everybody expressed, despite of the fact that
we don't no longer have the money that was promised by The Kavista Project. All of a
sudden, we have less money, but here we are asking for more money for a project that
nobody wants, taking down trees, approving projects left and right, despite of anything that
we may say or not, and continue listening to the fact that next time, maybe the next election,
if you get lucky, 15 years, you get to express your opinion. Oh, by the way, we don't have
any zoning regulations because we're still waiting for Plusurbia and the Corradino group.
They're here for half an hour and then they're gone. Thank you.

Mayor Omarr C. Nickerson: Thank you.

[clapping]

Daniel Rojas: Hello. Daniel Rojas, 60 Northeast 86th Street. I have a couple things to say.
One, and I think the mayor follow up with me in regard to the advisory committees. It's a big
concern to me, the whole tree situation and how people are coming up, making their houses,
chopping all the trees down, and they're just saying, "Oh, we'll just plant new trees." Frankly,
we are a bird sanctuary or a tree city. It takes a tree to be rooted more than 25 years for it to
be actually carbon negative and to actually be a home to all the species, so you can't just
replace the trees.

I do believe it's very important for village to make sure that there is not just a fee to chop
down protected trees, which is what these really small fines are to these people, but an actual
hefty fine to somebody that decides to pretty much destroy the home and destroy this
beautiful gift that our village has. That's one. Then something completely separate, which I
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believe we can bring up something that actually seems to me more important to me recently
is I increasingly get this bunch of news about immigrations customs enforcement. Especially
last weekend, they was supposed to be in Miami.

My big concern is with this federal force here, if it were ever to come to our city or to our
village, my concern is if they act in an illegal way, will our police force protect us or will
they protect ICE? I think that's a very important question for us to answer. Thank you.

Mayor Omarr C. Nickerson: Thank you.
[applause]

Denise: I'm sorry, I am back. I don't mean to bother nobody. 173 Northwest 88th Street.
That's Denise, since I was 12 years old. Right. My next-door neighbor this weekend he was
pulling out all his hedges, every hedge he had from 25 feet from the road. I didn't understand
this, so I was like, "What you doing?" He said, "Well, the code enforcer came and he put a--"
Forget what it's called, but he gave him a citation and said that he's not supposed to have any
hedges 25 feet from the street. What? This is El Portal. There are hedges all over the daggone
place. I said, "Well, why?" He said, "Well, the code enforcer says somebody complained."”

I am the neighbor facing him and his hellified tall bushes. I'm that neighbor. I complained,
not NAN complaint. In non-English, not NAN complaint, did I complain. I don't know who
would have complained for them to give him this citation. That's number one. I was like,
"Well, why didn't you say something? We could have gone, council come over here talk--"
He said, "No, they told me I would have to apply for a variance." Now, I looked all over
down 88th Street, 90 street, 80, there are bushes everywhere. When he came here, he said he
came here and he was like, "Hey." I'm just speaking for him. This is hearsay. I'm just making
a point. Mr. Mayor, you said that "If you weren't going to change it, we leave you alone."

The man got a citation. They told him they would have charged him $1,000 a day. I know we
need revenue, but that's really crazy. Anyway, so I said, "But that doesn't make any sense."
Again, this is what happened. He pulled all his hedges up to 25 feet all the way up here. It
cost him money to do that. That didn't make any sense. When he came here, they said that the
code enforcer that put it on the books was no longer here, but because he put it on the books,
it couldn't be taken off the books. What? I'm in love with my city, but y'all going to have to
explain that one to me because that one didn't make any sense.

Now, I did ask him, Mr. Mayor, I said, "Did you call the mayor? Did you talk to him about
it?" He was like, "No, no." As if coming here gave him a headache or whatever. I told him,
maybe he should have spoken to you before he went to plugging out all these bushes out,
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because now I get to see his everything and I was happy not seeing his everything. If you
could discuss that Mr. Mayor because I don't understand that. Amen. Amen.

[applause]
Mayor Omarr C. Nickerson: Anyone else, good and welfare?

Alexandra Basa: Alexandra Basa. 120 Northwest 86th Street. I just wanted to ask since not
has been very publicized, I understand that our CD manager is moving on, or at least that's
what it seems based on that you're looking for somebody else. I just wanted to express our
opinion. We would like to get our opinion as residents in the process of the new hiring. That's
all. Thank you.

[applause]
Mayor Omarr C. Nickerson: Anyone else, good and welfare?

George Alvarez: Hi. George Alvarez, 165 Northwest 88th Street. Just want to highlight a
few points with context that some of the other residents made. In our most recent budget,
which was approved, and as Ms. Basa said, the mayor and council seemed to be open to and
perhaps even inclined to going back, looking at the budget and perhaps nipping and tucking
some of the higher budget items. We might have to do that. I hope that you guys will
consider that. You've got another 30-some-odd days to do so. In that budget, however, there
were projected new revenues from both traffic tickets and code enforcements that were
much, much higher than anything that I'd ever seen before.

Projected revenue for citations on drivers and property owners means that that revenue's
going to come from us, but not in the form of ad valorem taxes in the form of citations for
hedges and things like that. I'm hoping that that's something that we can, if not look at the
policies of enforcement a little bit differently so as to not overburden current residents,
obviously sometimes it needs to be done, right, so it's not a black or white, it's not a binary
situation. I'm sure everybody here has any number of complaints about some neighbor that
they saw somewhere versus what they feel like they ought to get away with.

It's very difficult what you guys do, and it's very, very difficult what city management has to
do in terms of enforcing this, but there does need to be, I believe, an emphasis on current
residents, common goals, common interests, and common sense. I second what was stated by
Ms. Basa, not that I have any reason or power to second anything in this meeting. I'm
learning, Mayor. Secondly, I spoke to the crew that was cutting down trees in the new
development that I mentioned a few minutes ago. That same crew is cutting down trees
elsewhere.
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Just to really put a finer point on this, one of the crewmen told me that the developers of
these two properties on my street asked him if he would just go ahead and cut down that oak
tree. He said no. He cut down all the others that were non-native species, palm trees, the
mango tree, as sad as I was to see it going, they're a dime a dozen. DERM is never going to
be

like, "Oh, hold onto that mango tree." It occurred to me that we were placing our trust, like
our enforcement of making El Portal more beautiful on the honesty of the dude who got hired
to cut down trees by the developer who was far more honest than that developer was to this
council or to the P&Z committee or to any of us. The oak tree still stands. Amen for small
blessings. I'll take it.

Might I add, this oak tree was not one of those trees that's leaning over into a house or into
somebody's yard. It's a healthy tree. That was never in debate because the county Miami-
Dade has seemingly seeded all of its authority about trees to any arborist who's hired by any
developer, who's got good letterhead. The letterhead says, "Yes, this tree is only about a foot
around and it's really, really sick by 52% of illness." Miami-Dade can't do it. I think we can,
and it shouldn't be a huge expenditure. Whatever expenditure it is, I think it should be
weighed against how many people want to protect our tree canopy. I'm just bringing up those
stories for a little context. Thank you very much for your time. Thank you, Mr. Mayor.

Mayor Omarr C. Nickerson: Thank you.

Greg Stier: Greg Stier, 120 Northwest 86th Street. So many issues, so little time. The
Horace Mann roundabout, which apparently nobody wanted, nobody needed, least of all
Horace Mann, because we went to talk to them and they didn't know anything about it, and
yet mysteriously the cost keeps spiraling. We go from $500,000 to $600,000 to $700,000 for
a roundabout that-- The most unloved roundabout ever. Who's behind this $167,000 change
order? That's what [ would like to know.

Speaking of the budget, which has been quietly swept under the rug, there's going to be a
revenue shortfall, and I'm not sure you're aware of it, but the Barrington Brothers somehow
managed to get an $18 million reduction in their property tax assessment, claiming The
Kavista was an affordable housing project all along. What that means is their property tax bill
goes from 1.8 million to 1.1 million, and our share of that revenue goes from 600,000 to
400,000. We lose $200,000 a year, they gain $700,000 a year from our good friends and
partners, the Barrington Brothers. With friends like that, who needs enemies? Bring on Adam
Neumann. By the way, there's not one mention of affordability in their website. I challenge
you to find it. Thank you.

Mayor Omarr C. Nickerson: Thank you.
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[applause]
Mayor Omarr C. Nickerson: Anyone else, good and welfare? Hearing and seeing none.

Alexandra Basa: Alexandra Basa, 120 Northwest 86th Street. I just wanted to ask again
because I don't think that the question was answered during the last time. It's about the
Plusurbia studies, when are those going to be ready? Thank you.

Mayor Omarr C. Nickerson: Anyone else, good and welfare? All right, so the first thing is
ICE. We're holding out on that. Currently, if ICE comes in, we haven't signed on to assist
ICE as of yet. The state-governing bodies, I don't like to make too many enemies, but the
state-governing body has come out to say and has forced other municipalities. If individuals
don't sign on, then they start to withhold their state funding and withdraw their funding.
There are still some other municipalities in Miami-Dade County that haven't signed on, like
North Miami. There are a few others.

I know South Miami's also fighting it. I would say the differences is that in those
municipalities, they have hundreds of millions of dollars in their budget. If the state says that
they're going to withdraw their money, it's not going to hurt them for a while. Our budget's
really small and we really depend on our state funding, but that being said, we're holding out
just like the others, just like the big boys. We haven't signed on to that yet.

Vice Mayor Darian Martin: Can I add just a little something? If you are interested in the
topic, I would urge you to look at 287(g) and to probably attend some meetings with some
organizations that are doing some really good work surrounding the topic because the issue is
real. The threat is real. The people that are being targeted are not necessarily offenders or
even adults. I was just at a meeting with an organization that I highlighted the impact of the
youth, those children that are either left unaccompanied because of a parent being placed in
ICE custody. The issue is very real and very present here.

It looks different for us than it does, let's say, for Chicago because of 287(g) and the fact that
state of Florida and Miami-Dade County have signed on to essentially empower local police
forces to enforce some of the immigration laws. It looks a lot different but there is definitely
a concerted action to target a population that I definitely empathize with and care about. If
you share that same viewpoint, my suggestion for you would be to get involved with some of
those organizations and also make it abundantly clear to all of your elected officials at the
local level, the county level, and the state level that you do not support 287(g) and you do not
support what it is that could result from it.

If you care about that topic, that is what I would target. I would talk to the county. I would
continue to talk to local governments, because even if they do sign on, the level within which

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA we.com

(950) 2-2622



Village of El Portal
Regular Council Meeting
Date: 10/28/25
Meeting Start: 8:11 PM
Meeting End: 12:43 AM
Meeting Length: 04:32:16

they choose to enforce can look very different. You can talk about a task force or you can
talk about signing on to just essentially house folks who have been detained. All of those
things are things that you should stay largely engaged with and continue to advocate for. I
hear what you're saying, which is that in the village of EL Portal, at least you are conferring
the thought to me that you would not be in support of us signing on to do any sort of active
enforcement of 287(g).

Mayor Omarr C. Nickerson: Thank you very much, Madam Vice Mayor. To that point, I
showed a couple of individuals this when it happened, but I believe it was in Fort Myers. The
council of Fort Myers came out and publicly said they were, beyond a shadow of a doubt, not
going to sign on to that. The Attorney General, the State Attorney General, and Governor
DeSantis sent them a letter a week later and said, "Not only will all your funding be removed,
but we're going to remove all the elected officials from that council."

They came back the next month and reversed everything. They signed on, they voted for it
and everything. That was in Fort Myers that happened a few months ago, maybe like five
months ago or something like that. Like the vice mayor just said, it is real, but like I said, El
Portal we're still holding out. Myself, the manager, we've gotten letters saying if we don't
sign on that we could be removed from office and that all our funding will be removed, but
we still are holding out and still haven't signed on. We're just floating underneath the radar to
the best of our ability. That's ICE.

The thing about Plusurbia and the code amendments that Ms. Basa brought up in the
planning and zoning meeting and earlier in this meeting, [ was going to say it in the planning
and zoning meeting, but that was planning and zoning committee meeting. It wasn't the
council meeting, but if you look at the next agenda item after we do the consent, the first one
is Senate Bill 180. That's where we'll be discussing that.

As far as the budget amendment or going over the budget or talking about the budget again,
that's on there. You guys see that's H4. That's on tonight also. The

voice being heard as far as the selection of the new village manager, the procedures and the
protocol, that's H5, we'll be discussing things. As far as the code enforcement and the
removed hedges in the back, I don't know anything about that, so I don't know the details. I
don't really have an answer. I don't know how long those hedges had been there. I don't know
if those hedges were there before.

Denise: [inaudible 00:40:25]

Mayor Omarr C. Nickerson: I don't know. We can look into it, but I just don't know
anything about it. You guys, I'm very accessible. Anybody will tell you. If you have any

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Regular Council Meeting
Date: 10/28/25
Meeting Start: 8:11 PM
Meeting End: 12:43 AM
Meeting Length: 04:32:16

questions or anything, you guys can call or text me anytime, day or night. It doesn't matter
what time. Do that if anything ever happens. As far as, Madam Manager, you might want to
tackle this. The Horace Mann School, did they know about the roundabout?

Village Manager Christia Alou: [inaudible 00:40:54] The Horace Mann principal and the
vice principals, they've known about it since we've been meeting with them over the years, so
yes, they do know.

Mayor Omarr C. Nickerson: I don't know what's falling apart as far as communication with
that. That's it for that, you guys. For the council, do I have a motion to approve the consent
agenda?

Vice Mayor Darian Martin: So moved.
Mayor Omarr C. Nickerson: Do I have a second?
Councilperson Charles Winters: Second.

Mayor Omarr C. Nickerson: Madam Clerk, when you get the opportunity to have a roll
call and a consent.

Village Attorney Joseph Geller: For the record, Mayor, the consent agenda today is F1, F2,
and F3 because F4 was removed.

Mayor Omarr C. Nickerson: Absolutely. Thank you.

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters.
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin.

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson.
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Mayor Omarr C. Nickerson: Yes.
Village Clerk Yenise Jacobi: Motion passes, five to none.

Mayor Omarr C. Nickerson: Thank you very much. Next is the resolution. This is G1,
Attorney Geller, if you want to read the resolution to the record.

Village Attorney Joseph Geller: Yes, sir. Item G1, resolution. Resolution of the village
council, the Village of El Portal, Florida, of Miami-Dade County, Florida, approving a
proposal for asphalt repair services of the tot lot and Little-- I'm sorry, that's what's--

Councilperson Dr. Anna E. Lightfoot-Ward: It's supposed to be Little River.

Village Manager Christia Alou: That's [inaudible 00:42:26]

Village Attorney Joseph Geller: It's misprinted.

Councilperson Dr. Anna E. Lightfoot-Ward: Library parking. Oh, I see it.

Village Attorney Joseph Geller: Sorry, there is a typo on the agenda. This is resolution G--
Village Manager Christia Alou: [inaudible 00:42:38]

Village Attorney Joseph Geller: The change order. I need the change order. We print this.
This is the proper G1, and it is correction of the agenda. A resolution of the village council of
the Village of El Portal, Florida, Miami-Dade County, Florida, approving change order
number one in connection with professional engineering services for the Horace Mann
Middle School Safety roundabout CAS project number 21-2211 for the Village of El Portal,
Miami-Dade County, providing for incorporation of recitals, providing for an effective date.

Mayor Omarr C. Nickerson: Thank you very much. Question and comments from the
council?

Councilperson Dr. Anna E. Lightfoot-Ward: A point of order, I'm not understanding what
you just read. Is it on this?

Village Attorney Joseph Geller: As I corrected it, if you look, Councilperson Lightfoot-
Ward, sorry-

Councilperson Dr. Anna E. Lightfoot-Ward: Dr. Lightfoot.
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Village Attorney Joseph Geller: -still remember it, though, way, Doctor. Councilperson,
doctor, both. Dr. Councilperson.

Councilperson Dr. Anna E. Lightfoot-Ward: You know what? Keep going. [laughs]

Village Attorney Joseph Geller: I know you. What was printed as item F4, which was
withdrawn, there was a drainage issue with the parking lot paving and just inadvertently,
although, to my recollection, what was published is said different, but we're on item G1, a
resolution, and it says G1 roundabout Horace Mann Middle change order, but what's written
underneath it repeats what was written for F4 about the tot lot parking repair. If you look to
the right, it says Horace Mann Middle roundabout, but the text underneath it is a typo. It just
repeats what's above it. I just read the correct title of the resolution, which is for change order
number one, and I just read it into the record.

Mayor Omarr C. Nickerson: Thank you very much. Question and comments from the
council?

Village Attorney Joseph Geller: It should be in your backup.

Councilperson Dr. Anna E. Lightfoot-Ward: Still confused. Is that F4 you're talking
about?

Village Attorney Joseph Geller: F4 is the one that was withdrawn, but G1, although the
title is correct, it says it's about Horace Mann Middle roundabout, what's written underneath
repeats what was written for F4. That's a mistake. It's supposed to be what I just read. The
title Horace Mann Middle roundabout is correct. The text underneath it-

Councilperson Dr. Anna E. Lightfoot-Ward: Is not.

Village Attorney Joseph Geller: -repeats what's written for F4. It's the word-for-word the
same. It's just a typo. It's typographical error. It is change order number one for the Horace
Mann Middle roundabout. You have the correct resolution in your packet, and the title is
correct. I read the title of the resolution into the record.

Mayor Omarr C. Nickerson: Any other questions or comments from the council?

Councilperson Charles Winters: I have a few questions. I guess this roundabout is now
going up in price because we have a two-star company that thinks it's worth costs more than
the original bid they won. Is this correct?

Village Manager Christia Alou: I don't know that that is the reasoning. From what we have
been working with the contractor to find is that asphalt and milling, there's a change required,
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and more milling and asphalt is required. Mr. Mohan Thampi, who's our engineer, who is the
project manager, as well as Mr. Orlando Rubio, are both here. Mr. Rubio conducted the
design work since 2019, and Mr. Thampi has come in as the engineer and inspector. They
will be happy to describe what brought us here today for this change order.

Councilperson Charles Winters: The thing I wanted to get to with the question was, what
was the competing bid that this company beat, and now we're seeing a raise in price
compared to the previous bid?

Mohan Thampi: I can answer that. I can go through the timeline and give you a brief
description. Mohan Company, the public works director, and Orlando Rubio is standing next
to me. He's the engineer of record.

Orlando Rubio: Orlando Rubio from Craig A Smith & Associates.
Mayor Omarr C. Nickerson: All right. Hold on one second.

Village Attorney Joseph Geller: You raised the mic [inaudible 00:47:53]
Mayor Omarr C. Nickerson: Hold on, hold on one second.

Mohan Thampi: Oh, okay.

Mayor Omarr C. Nickerson: Hold on one second. First of all, both of you guys say your
address, also for the record. Mohan Thampi, and what's your address?

Mohan Thampi: My address?

Mayor Omarr C. Nickerson: Yes.

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Attorney Joseph Geller: Professional address.

Mohan Thampi: I'm staying in Coral Gables.

Mayor Omarr C. Nickerson: Say your address for the record, please.
Mohan Thampi: [unintelligible 00:48:11] 345, Cap Engineering.

Village Attorney Joseph Geller: Mr. Thampi, your business address, not your home
address.
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Councilperson Dr. Anna E. Lightfoot-Ward: Not your home address.

Mohan Thampi: Oh, okay. 345, Almeria Avenue in Coral Gables.

Mayor Omarr C. Nickerson: Mr. Rubio, say your full name and address, please.

Orlando Rubio: 1425, East Newport Center Drive, Deerfield Beach, Florida.

Mayor Omarr C. Nickerson: Councilperson Winters, keep going if you haven't completed.
Councilperson Charles Winters: I'll ask my questions after they speak. Thank you.
Mayor Omarr C. Nickerson: You guys can go ahead and start responding, please.

Mohan Thampi: I'll give you a description on how this change order came about. Roadway
Construction was awarded this contract for the roundabout for $552,272.48.

Councilperson Charles Winters: Can you repeat that number again?

Mohan Thampi: $552,272.48. Basically, this is a FDOT matching grant project, so about
half of this, about 300,000, will be matched by FDOT. The second low bidder for this project
was HER Homes, who bid $689,696.77. The second low bidder was $137,424--

Councilperson Charles Winters: What was the name of the bidder?

Mohan Thampi: The second low bidder was higher by

over $137,000.

Councilperson Charles Winters: What was their name?

Mohan Thampi: Hurr Homes.

Councilperson Charles Winters: H-E-R?

Mohan Thampi: H-U-R-R. [chuckles] It's a woman-owned business, a brother and sister.
Councilperson Charles Winters: They bid how much, you said again?

Mohan Thampi: $689,696.77.

Councilperson Dr. Anna E. Lightfoot-Ward: This is the roundabout?

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA &aanwamuliw.am‘

"145) W2-2622



Village of El Portal
Regular Council Meeting
Date: 10/28/25
Meeting Start: 8:11 PM
Meeting End: 12:43 AM
Meeting Length: 04:32:16

Mohan Thampi: Yes.

Councilperson Dr. Anna E. Lightfoot-Ward: Tell me that figure again.
Mohan Thampi: You want the figure again?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Mohan Thampi: $689,696.77

Councilperson Dr. Anna E. Lightfoot-Ward: That's a lot of money.

Mohan Thampi: The Roadway Construction was awarded the project since their bid was the
low bid, which was $137,000 less. After the award was made to Roadway construction, the
notice to proceed was given on August 11 for the contractor to start construction. CAP
Engineering were asked to do the construction administration inspection because this is an
FDOT project, so they need a different consultant. When they started, Roadway needed a
right-of-way permit from Miami Shores because they already got permission from the
county. Most of this roundabout project is within the Miami-Dade County's Northwest
Second Avenue. They own that, and they dictated the design. They dictated the complete
design and what should be done.

Councilperson Charles Winters: Who dictated it?
Mohan Thampi: What's that?
Councilperson Charles Winters: Who? Dade County?

Mohan Thampi: Miami-Dade County Department of Transportation and Public Works.
They are the ones who issued the permit. FDOT provided the grant and they looked at the
design to make sure it met all the requirements, but the design approval was made by Miami-
Dade County, Department of Transportation and Public Works, and FDOT in a primary.
FDOT did not dictate the changes and the design which was accepted before they said,
“Okay, now you can go ahead and start construction.”

Orlando Rubio: Excuse me, sorry, just a correction. The project was reviewed both by
FDOT and Miami-Dade County. FDOT was administering the grant, they reviewed it
according to their criteria as well. We had competing criteria between FDOT and the county.
The county owns Northwest 2nd Avenue, so that was a dual review process, and there was a
lot of back and forth, but we had two approvals in that process.
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Councilperson Charles Winters: It was dictated by Miami-Dade County Department of
Transportation, Public Works, and FDOT?

Orlando Rubio: Yes, sir.
Mohan Thampi: Yes.

Councilperson Charles Winters: They had complete control of the way it was supposed to
look, every design portion?

Mohan Thampi: Yes.
Orlando Rubio: Oh yes, they have.
Councilperson Charles Winters: They gave no options for anything else?

Orlando Rubio: We had a lot of back and forth between both agencies during the review
process. In fact, in the beginning, our first version of the roundabout had a landscape isle in
the middle. It wasn't so much of an issue with DOT, but Dade County for large vehicle
access through the right-of-way and to show large vehicle turning through the roundabout.
They said they couldn't support that because the vehicles were going to hit the middle of the
landscape area.

It got to a point where they even asked the Village to produce a letter to commit into the
county that they were never going to install any obstructions or any landscape in the middle
of that roundabout. Just to give you a little history, we did start that way and it ended up the
way we have it now because of that.

Councilperson Charles Winters: Did you actually give them a letter stating you will never
put plants in the middle?

Orlando Rubio: We had to.

Councilperson Charles Winters: Are we allowed to put pots in the middle with plants
inside of them? Sorry, bad joke. [chuckles]

Orlando Rubio: No comment. In the beginning, we coordinated a lot with Miami Shores.
We even entered into an inter-local agreement with Miami Shores on this because half of
91st is Village, the northern half is Miami Shore, so we had to deal with [inaudible
00:55:25] the public works folks there said [inaudible 00:55:29]

Councilperson Charles Winters: Please speak into the microphone.
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Orlando Rubio: Sorry. The public works personnel at the time [inaudible 00:55:34]
Village Manager Christia Alou: We can't hear you.

Councilperson Charles Winters: They also required you to have the medians fully concrete
as well? Buses can drive over grass and dirt. There's no reason that would have hindered a
large vehicle, but they said you had to have straight concrete there?

Orlando Rubio: Yes, because it's very narrow and it's just not going to survive.
Councilperson Charles Winters: Did they require that? Are you nodding yes?
Orlando Rubio: I believe so.

Mohan Thampi: The approved plans, when they issued the permit, those were the plans.
Those were the plans which the contractor worked on from.

Councilperson Charles Winters: They also would not allow grass on the medians or any
plants.

Mohan Thampi: I'll continue, and Orlando will fill in. During the first week, Miami Shores
came out because they had to issue the right-of-way permit for their portion. We had some
new people from Miami Shores, the Public Works Department. They were not aware of the
history, and they required some changes in that area, so we had to provide more swale and
raise the sidewalk, and extend it. We got that, but along the first week, the contractor did
milling and they already told us, "Oh we are going to have more quantities than what is in the
contract."

We had a field meeting in the first week itself, and said, "Now put down your change
proposal, the quantities." Milling is removing the layer of asphalt so that then you can re-
grade the whole area and build up the roundabout. In the contract, there was only 195 square
yards of milling. It turned out you need another 1,197 square yards. What happened is in the
unit price for the contractor was $350 per square yard. Which would have given you a
$400,000 change order just for one item alone, the milling, overrun. The contract for which
Orlando had prepared had plans to prevent that excess.

There is an Article 11 in the contract which said if the quantity goes over 15%, we have to
negotiate an equitable price. I rejected it and then started negotiating. We maybe did two
iterations and they came back to us and we agreed on $37.13 per square yard. Which
increased the, just for milling, by $44,000. On top of it, during construction we found that
there was an electrical duct bank. We had to go over and raise and increase the fill and the
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grading. There was quite a bit of fill in the change order, so you will see that in the change
order.

Now, the two big items which were of concern was milling. I spoke to you about milling,
how we resolved that. We resolved that by negotiating from $350 a square yard to $37.13 a
square yard. Then, the corresponding asphalt, which is the final road work which will
complete the roundabout, in the current contract there was 16 tons. With the increased
milling area, you need an additional 120 tons. The contract had it at $2,500 per ton. I, again,
rejected that and said, "We need to negotiate." We negotiated it down to $271 and I think,
yes, 63¢ or something close to that.

Councilperson Charles Winters: [ want to stop you before we go further, because there was
some things in there. You said that the original contract was for 195 square yards of milling?

Mohan Thampi: Yes.
Councilperson Charles Winters: Then you added in another 1,000 square yards?
Mohan Thampi: Yes.

Councilperson Charles Winters: 1,100. They basically put something inside a contract, no
one read that section and-

Mohan Thampi: No.

Councilperson Charles Winters: -got away with it?

Mohan Thampi: It was a bid form error. The work needed to be done. It needed to be done.
?Councilperson Anders Urbom: I got a question.

Mohan Thampi: It was an error made by-- Orlando.

Orlando Rubio: They're actual field quantities. They're not outside the project scope,
software glitch and all, but it would've been quantities that you would've paid for anyway. It's
not like we asked the contract to go outside the project scope to do anything new, it was
within the project limits. What you're paying for is the actual field quantities. Like Mohan
said, they negotiated down the unit price to come closer to a more reasonable price because
of the increase in quantity. Those unit prices, the way they bid them, it would've added
$700,000 plus to the job.
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This change order is only adding the $167,000, thanks to the negotiating that we did between
ourselves and the contractor. The actual field quantities are within the project scope. There is
nothing extra we ask them to do, it's within the project scope.

Councilperson Anders Urbom: Mr. Mayor, I got a question for Attorney Geller, if possible
here.

Mayor Omarr C. Nickerson: Yes, absolutely.

Councilperson Anders Urbom: I believe you guys might be able to add some color to this
as well. Attorney Geller-- First, let me ask you gentlemen, the bid form error, that was a bid
form error on the part of roadway construction?

Orlando Rubio: No.

Councilperson Anders Urbom: That was a bid form error on whose part?
Orlando Rubio: Our part.

Councilperson Anders Urbom: Our part?

Orlando Rubio: Yes, my part.

Councilperson Anders Urbom: That is a result on two different factors of only accounting
for 10% of needed material on the milling, and then which resulted then in only accounting
for 10% of the needed material for the asphalt, the paving. Does that mean 195 into 1,100?
Then the other one was-- I have it written down here. Oh, no, I didn't get to that part. Please
remind me the numbers on the shortage that resulted in a $1,200 per ton of the asphalt being
reduced down to $271 in change per ton. What were those?

Orlando Rubio: $2,500 reduced to $271.

Councilperson Anders Urbom: That's correct. There we go. It was 16.5 tons originally on
the bid form?

Mohan Thampi: 16 was in the original bid form and after the calculations because it should
match the milling area, and now this is in tonnage, asphalt. The additional is 120.92. The fact
is this project did not go outside an add, it was simply an error. The quantities would remain

the same. If we went with the second bidder, this would become $800,000.

Councilperson Anders Urbom: Would the second bidder not have also-
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Mohan Thampi: They made the same--
Councilperson Anders Urbom: -reduced their rates based on the outsized--
Mohan Thampi: For two items, yes. I used the same to--

Councilperson Anders Urbom: Is that common for a contractor to use a sliding scale of
cost if they see only, "16.5 tons is needed, we'll have the price be $2,500 per ton, but oh, if
it's over 100 tons needed, then we'll reduce the price"?

Mohan Thampi: Yes, because it's scale.

Councilperson Anders Urbom: That's a common practice?

Mohan Thampi: Yes.

Councilperson Anders Urbom: The second contract--

Orlando Rubio: It's not common practice, it's written in the contract because of that.

Councilperson Anders Urbom: The second contractor would have adjusted their dollar
amounts on their bid as well if the correct millage square yardage was-

Orlando Rubio: Yes.

Councilperson Anders Urbom: -represented, as well as the correct tonnage of asphalt
needed? They would have reduced those rates down--

Orlando Rubio: They would have been subject-
Councilperson Anders Urbom: The same way this [crosstalk]
Orlando Rubio: -[crosstalk] requirements of the contract.

Councilperson Anders Urbom: They really wouldn't have been at $800,000, but they still
might have been more. They would have reduced their rates because of the increase in both
square yardage? One in [crosstalk] of the other?

Orlando Rubio: Right, because there's other items in the bid, they were much higher on with
the other contractor, so that's why he was showing the difference.

Councilperson Anders Urbom: This is just a very hard pill to swallow because the reason I
was originally asking Attorney Geller to weigh in this is because I wanted to find out, how do
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we sue the contractor or why wouldn't a contractor eat that cost? Now I'm understanding why
the contractor is not going to eat that cost.

Village Attorney Joseph Geller: We advised. We were involved with that.
Councilperson Anders Urbom: What recourse do we have here, Attorney Geller?

Village Attorney Joseph Geller: We were involved with the conversations with the
manager, with the engineer, with both Mr. Rubio and Mr. Thampi. The reality is that
however it was put forth in the bid form as to what would be the estimated amount, it was not
correct. For one thing, apparently, I believe, and these are the experts, but we had to mill a
little deeper than what was originally contemplated. That's a result of field conditions. It was
thought that you could only mill down, I don't know if it's measured in centimeters or
whatever, but they had to mill deeper, so there was more actual milling to be done.

As the gentlemen have said, we didn't end up having to do more milling or more tons of
asphalt than was necessary to do the job. It ended up in the proper amount, it just was not
properly, I guess, put out because of the bid form thing they mentioned. The estimate of what
would be required did not match the field conditions. The field conditions to do the job
required more. The second bidder bid higher. That's why they weren't chosen, among other
factors. You look at other things. They were considerably higher. You seem to have a pretty
good grasp of this, Councilperson.

Not because they're nice guys, but because as Mr. Rubio said, the contract requires them if
there's a substantial change to negotiate with us to an equitable conclusion that takes into
account what you just stated. They wouldn't have been over $800,000. They would have had
to come down on the additional work that was being found necessary.

Councilperson Anders Urbom: Still likely would've been still--

Village Attorney Joseph Geller: It would have still been higher. They started higher, so
presuming that they had come down in the same percentage to the same kind of reduction we
got out of number one, they would have ended up higher. Now, if number one in negotiating
had not come across, so to speak, with something that we could live with that was
reasonable, and that was why I was consulted by the manager, and by Mr. Thampi, and Mr.
Rubio, if they had said, "No, we're going to be at a higher number," we had the option of
saying, "Then you're defaulted. You've not negotiated in good faith. We're going to go to
number two because we think we can get a better price."

Where they had asked over $700,000 for the change order and we had talked about if they
were not reasonable we contemplated litigation against them if they were going to be hard
line and declaring them in default. Where they ended up in the end coming all the way down
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from $700,000-plus that they demanded to $167,000, all of which, in the opinion of our
experts, was necessary to complete the job based on the field conditions. If there's a
misestimate, there's a misestimate. You still have to do the job to professional engineering
standards in sufficient quantity to close everything out. There's no getting around that.

Since they ultimately came down to what was a much more reasonable demand for the
change order, there is also a slight extension of time, not excessive, but they get additional
time because if they don't finish in time, we go after them for liquidated damages, and that is
still an option of ours if they end up not finishing in time. The feeling was that they had

moved [crosstalk].
Councilperson Anders Urbom: It sounds like this also affects the FPL's timeline.

Village Attorney Joseph Geller: Absolutely. FPL's delay, in part, as the manager is echoing
behind me, also contributed to the need for a delay, because the contractor is not responsible
when FPL, I don't want to point the finger too much, could have acted quicker. Let's put it
that way.

Councilperson Anders Urbom: Now, that [ understand all of that, I've arrived at another
question. Assuming that we would not approve this tonight, then that exposes us, the village,
to being sued by the contractor. Is that correct?

Village Attorney Joseph Geller: We would absolutely end up in litigation with this
contractor. We would declare them in default. They would sue us for wrongful termination.
We would have to go to the second contractor. We'd have to negotiate a price with them for
the extra work, all of which is a lot of litigation cost. Our desire always, as you know, is to
keep the village out of litigation where we don't need to be paying attorneys' fees on some
protracted piece of construction litigation with tons of experts and documents and all of that
over a relatively small price increase compared to the original contract.

The feeling was that any benefit that might be gained if-- We did pretty well. I have to thank
these gentlemen. I think they negotiated well on our behalf. The idea that we would litigate
over what is, relatively speaking, compared to the size of the job, a small amount of money,
litigation costs would quickly eat up any possible savings that we'd have, and we're not in
business to be paying my firm or any other firm of attorneys that kind of money over a
relatively small change order. The decision with the administration was they've bargained
with us in good faith. They've negotiated down.

It's still a better deal than we could have gotten from number two. It's relatively a smaller
percentage of the overall contract. We don't want to litigate. We want the project done at a
minimum, otherwise there could be further delays, too, and residents inconvenience. We
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don't want any of that. That's why this is on the agenda for a negotiated and seemingly
relatively reasonable agreement, thanks to the work of our manager and Mr. Thampi, and Mr.
Rubio.

Councilperson Anders Urbom: Very good. I arrived at another question for Mr. Rubio.
First, I just want to say thank you for your candour. I do want to understand how-- it's
described as an error, it's not described as an oversight or a discovery, once we started
peeling the first layer, then realizing that more milling, forgive me, was necessary. I'm just
trying to understand the origin of how that is described as an error, as opposed to a
miscalculation. Can you just help me--

Orlando Rubio: It's basically just a software glitch in the calculations.
Councilperson Anders Urbom: There's a software glitch in the calculation.
Orlando Rubio: That's all I can [crosstalk]

Councilperson Anders Urbom: You're inputting data into fields.

Orlando Rubio: In the bid schedule. Whatever we got from the calculations, we put in the
bid form. Those were the quantities, and those two items were not right, and we're sorry
about that.

Councilperson Anders Urbom: This was not a transcription error from pen and paper
calculation into the field. It was a software that--

Orlando Rubio: It's been so long, so it could have been that.

Councilperson Anders Urbom: In theory, we should have realized the amount of material
initially needed. This is not necessarily just pure discovery once the project was started. I just
want to understand the [crosstalk]

Village Attorney Joseph Geller: If either of the contractors had noted it when they were
bidding and said, "Gee, that looks small," but field conditions in terms of the depth of the
milling, you have to get there. The manager also reminds me that had we not reached this
agreement, had we decided to go into litigation, some of this money-- We're receiving grant
money from Florida Department of Transportation that pays for this in part. If we did not
complete on time, because we got into this litigation, there was at least some chance that we
would lose some of the grant money that's helping to pay for this because FDOT might say,
"You didn't timely complete the project.”

Councilperson Anders Urbom: Does the grant award increase in light of this action?
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Village Attorney Joseph Geller: I don't think [inaudible 01:16:08]
Councilperson Anders Urbom: It does not.

Village Attorney Joseph Geller: I believe it doesn't. They give us a fixed amount, and that's
how much they give us.

Councilperson Anders Urbom: The rest is on us?
Village Attorney Joseph Geller: That's my understanding.

Orlando Rubio: Right, because a while ago, before we went out to bid, I did ask the DOT if
the bids were really high, would FDOT meet us more halfway. They said, "No." The 300 was
it.

Councilperson Anders Urbom: Very good. I believe I'm out of questions.
Councilperson Charles Winters: I have some.
Councilperson Dr. Anna E. Lightfoot-Ward: Mayor, may 1?7

Mayor Omarr C. Nickerson: Yes, let's go with Councilperson Lightfoot-Ward, because I
don't think she spoke on this yet, and then we'll come back to Councilperson Winters.

Councilperson Dr. Anna E. Lightfoot-Ward: The Village of El Portal hereby approves and
adopts change order number one, with a net increase in the amount of $167,105.83 and total
contract price in the amount of $719,938.31, along with the net increase of contract time of
28 days and a total contract time of 118 days.

?Village Attorney Joseph Geller: That is correct.
Councilperson Dr. Anna E. Lightfoot-Ward: In connection with-
?Village Attorney Joseph Geller: Yes, ma'am.

Councilperson Dr. Anna E. Lightfoot-Ward: -engineering services for the Horace Mann
Middle School safety roundabout. This is it.

Village Attorney Joseph Geller: Yes, ma'am.

Councilperson Dr. Anna E. Lightfoot-Ward: We're not going to [unintelligible 01:17:22]
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Village Attorney Joseph Geller: That's the item. That is the correct item. That's what I read
into the record, notwithstanding that there was a little misprint on there. Yes, that is the
correct item. That's what we're considering. That is the amount of the increase is $167,000.
Then it gives the total, including that and the amount of days extension. They're getting 28
days, which takes them to-- I think originally it was 90, and then that gives them a total of
118 because of not only having to do more than was originally anticipated, but also some
complications where FPL had a delay. What you read is the item that's in front of us, as it is
in your packet, as it was originally noticed, notwithstanding the typo that you got.

Councilperson Dr. Anna E. Lightfoot-Ward: Are we ready to vote this?
Councilperson Charles Winters: No.
Councilperson Dr. Anna E. Lightfoot-Ward: Keep going.

Councilperson Charles Winters: I have ideas. I can think outside the box. Half the street is
owned by Miami Shores. Can we get them to pay part of this?

Councilperson Dr. Anna E. Lightfoot-Ward: Is it?
Councilperson Charles Winters: Yes.

Orlando Rubio: When we met with them, they supported the roundabout for safety purposes
because that was the whole goal at the time, was get it built, because people are doing 40, 50
miles an hour-

Councilperson Dr. Anna E. Lightfoot-Ward: That's right.

Orlando Rubio: -on Northwest 2nd, where kids are walking back and forth. They did not
want to participate financially.

Councilperson Charles Winters: Tell the residents of Miami Shores on that street that El
Portal can't afford it, and they're going to have nothing but gravel there until Miami Shores
takes care of it. Let them jump on with their larger budget. Ms. Alou is going to be on the
charter soon. Maybe she could help out.

[laughter]

Village Manager Christia Alou: I can also add we do have an interlocal agreement with
Miami Shores that states that we are financially responsible [crosstalk] project. We consider
that as well.
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Councilperson Charles Winters: I know how to drive on gravel roads. We can get used to
it until Miami Shores gets sick of it. It would slow down traffic. You're right. That's one idea.
A second idea is we're putting this in right now, and we're milling and whatever else is going
on. Are we going to be tearing this up and we have to do sewers? When we go septic to
sewers, are we tearing this up anyways to put the sewer system in?

Orlando Rubio: Excuse me.
Councilperson Dr. Anna E. Lightfoot-Ward: You can say yes or no.

Orlando Rubio: Again, it's been a while since I looked at this sanitary sewer master plan,
but since those homes are the terminal ends of the of the village, there's ways to avoid that
intersection. It just depends where the houses are located. They're in their septic tank
rainfields and how to connect to them.

Councilperson Charles Winters: It doesn't sound like it is because you have houses on each
corner there.

Orlando Rubio: I can't recall where we actually laid out the sewers conceptually back in
2008, I believe, when we did.

Councilperson Charles Winters: I'm going to switch to my next question, Mr. Mayor. Mr.
Mayor, is there any grant money left for the septic-to-sewer stuff in our grants anywhere?
1%?

Mohan Thampi: Can I answer that question because I was involved? We had a design for
about 90 homes for septic-to-sewer which is more closer to the canal. What happened is the
Miami-Dade County had received a lot of money from FDEP to do septic and sewer. El
Portal did not have the money. We were going to borrow the money like $4 million. At that
meeting, it was the first meeting I found out the septic-to-sewer was covered.

They were looking for a project, Miami-Dade County. Guess what? El Portal got in, and they
took over. They have taken over the whole project, so it won't cost El Portal any money.
They are doing the design. I don't know what the person called Debbie Greiner. Did you
speak to Debbie Greiner?

?Village Manager Christia Alou: Yes.

Mohan Thampi: She the one in charge of the project. That project is now being designed by
Miami-Dade County using their grant money.

Councilperson Charles Winters: We don't have any grant money left for it then?
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Mohan Thampi: No. Yes. There's no expense for us.

Councilperson Charles Winters: My thought is that if we're going to have a sewer there
anyways, why not put the lines underneath there and use the grant money for that as it's
going to be a sewer system at some point.

Mohan Thampi: Look, this project since 2019, it should have been built two, three years
earlier. Now that septic-to-sewer, now it's in the hands of the county. It's their schedule. It's
under design. It's not ready for construction yet.

Councilperson Charles Winters: Let's look at another option here because there's quite a
few things we could do without wasting the taxpayers' monies in the six-figure range.

Mayor Omarr C. Nickerson: One second.
Councilperson Charles Winters: Yes, sir.

Mayor Omarr C. Nickerson: Councilperson Winters, let me just come in real quick. The
thing with Debbie Greiner and the county taking it over that was myself and the manager that
was involved in that, and it's fully funded. Where the roundabout is, you all, it's down further.
The first phase of our septic-to-sewer is West of Horace Mann. West of Horace Mann.
Where the roundabout is, it's on Northwest 2nd. That's on the east side of Horace Mann.
That's not this side where the septic-to-sewer phase one is going. All right. It wouldn't matter.

Then another thing, just keep in mind, and I've said this in other meetings, but I'm not saying
that people are forgetting, but keep in mind when it comes to government, when they allocate
funds to a certain project, you can't just take those funds from that thing and say, "I can use
them over here." They allocate it for that particular project, and if you don't use it, just take it
back. That's how it goes. Go ahead, Councilperson. Thank you.

Councilperson Charles Winters: The next thought is the reason for the roundabout was to
mitigate traffic and its speed. If we're going to tear up this road anyways in the next 5, 10
years, can we make a road there or a roundabout there that allows it to be torn up and put
back down like cobblestone? It's beautiful, allows you to pick it up put it to the sides, and
then put your sewers in then put it right back down. We don't have to replace it, we could
reuse it, and then we wouldn't have to spend another whatever $150,000 next time, because it
would only be in the roundabout.

Orlando Rubio: As far as pavers or cobblestone, that was the one thing the county didn't
comment on. You could probably--

Councilperson Charles Winters: It's a possibility?
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Orlando Rubio: Yes. Again, it's still there right away, and their policies change every year.

Councilperson Charles Winters: I'd love to hear what the residents have to say about it,
too, and I'm sure there's a lot of comment tonight with this.

Mayor Omarr C. Nickerson: Anybody else from the council questions, comments?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes. We're talking about being in front of
Horace Mann or behind Horace Mann Middle School?

Orlando Rubio: We're at the northeast side of Horace Mann.
Councilperson Dr. Anna E. Lightfoot-Ward: Not the northwest?
?Village Attorney Joseph Geller: That's not true.

Councilperson Dr. Anna E. Lightfoot-Ward: It's on--

?Village Attorney Joseph Geller: This thing isn't above Horace Mann. It's a half block
north.

Councilperson Dr. Anna E. Lightfoot-Ward: Noth of?

Orlando Rubio: It's at the intersection of Northwest 2nd and 91st Street.
Councilperson Dr. Anna E. Lightfoot-Ward: It's in the front side.
Mayor Omarr C. Nickerson: You guys.

Councilperson Dr. Anna E. Lightfoot-Ward: It's not in the back side, it's in the front side.
That's what I'm talking about.

Orlando Rubio: Way on the very northern end of the school, but on the road.

Councilperson Anders Urbom: I have a whole new question. I understand option A is to
have Miami-Dade County take over the septic-to-sewer project if they're going to fund it.
However, my whole new question is why wouldn't that decision be brought in front of a full
council, because there are other options. Could we not issue a bond for $4 million, and we'd
maintain control of the septic-to-sewer project? I don't want to get away from the discussion
about the roundabout, but I now have this question in my head of how is the council not
involved with a decision to turn the septic-to-sewer project over to the county.
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The county seems to be a little bit at the heart of a lot of the issues here. We're glad that they
let us reduce the speed limits. We're glad that the roundabout was a good idea, but it seems
that the county essentially is a large part of the reason we don't have what we want out of this
project. I never wanted to be in a position of being a politician, but I've got my first
boondoggle here. All right, her we go.

Village Attorney Joseph Geller: Councilperson, that to do the whole village may be $30
million. This $4 million is the first portion, and it's something that--

Councilperson Anders Urbom: Is a bond not an option to fund that?

Village Attorney Joseph Geller: Yes, except that when you do a bond, the people sitting
here pay for it.

?Village Manager Christia Alou: That's right.

Village Attorney Joseph Geller: If the county comes to us and says, "We're going to pay the
$4 million instead of making you and your citizens pay the $4 million, usually the answer to
that is thank you. Thank you for paying the $4 million for us because we may need that bond
for phase two or phase three or phase four. In the meantime, it's other people's money.

Councilperson Anders Urbom: I get it, and that's why I have a problem with logic because
there's no such thing as logic. There's only such thing as your logic. Of course, that seems
like an obvious choice until you're dealing with an entity that has no fiduciary responsibility
to the village. They're going to do what they wish to do, and we will lose control of the-- All
I'm saying is on something like that, I have grave concerns that that would have not at least
be brought to the full council for at least a discussion.

Village Attorney Joseph Geller: They're still in design. At some point, there presumably
will need to be an interlocal between us and them, but there's not a design yet to apply that to.
I suppose that if they came up with something that was really stupid, that we could always
say, "Keep your $4 million, we'd rather pay it ourselves," because we presumably will still
have to do an interlocal or see their plans or something. This is not the roundabout we're
talking about. On septic-to-sewer, it's a pretty routine thing, you install sewer lines in an
acceptable engineering fashion so they won't bust.

Councilperson Anders Urbom: Yes. This goes back to my previous comment, putting the
gas line through right here to the generator is a pretty routine thing, but the result of that was
having a resident who has a flooded property now. For me, it just goes to--

Village Attorney Joseph Geller: There's always a potential, you're not incorrect, but the
county mayor said, "We're going to help out this small municipality. We're interested in
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converting septic-to-sewer for environmental reasons." It's a county priority, thanks to this
county mayor that our mayor has spent so much time working with, and they said, "We're
going to help out this small, financially challenged entity. We're going to help make our
county better by converting septic tanks to sewer where possible, and we're going to relieve
these citizens of $4 million that they might have to pay through bonds or some other
mechanism."

Councilperson Anders Urbom: How much did Newman pay for the little farm? How
much?

Village Manager Christia Alou: $37 million.
Councilperson Anders Urbom: $37 million. It was $70.5 million.
Village Manager Christia Alou: Oh, $70.5 million.

Councilperson Anders Urbom: $70.5 million, okay. They're going to build something that's
going to generate over 20 years what, hundreds of millions of dollars.

Village Attorney Joseph Geller: They haven't gotten approved-
Councilperson Anders Urbom: They haven't gotten approved [crosstalk]
Village Attorney Joseph Geller: -to do anything by this council-
Councilperson Anders Urbom: That's right.

Village Attorney Joseph Geller: -so we don't know [crosstalk] what they're going to end up
doing.

Councilperson Anders Urbom: All I'm saying is we have--
Village Attorney Joseph Geller: It's not that easy to develop in this town.
Councilperson Anders Urbom: Nothing is easy.

Village Attorney Joseph Geller: Ask the people who've owned that old church for years
and years.

Councilperson Anders Urbom: Yes. What I'm saying is, there are--

Village Attorney Joseph Geller: We haven't given up our right to observe what they do, and
to comment on it, and to make sure it's satisfactory. It's likely that it would be hard for them
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to do septic-to-sewer conversion in such a non-standard way that we would object, but we
have not waived that right to review it. It will still go through our professionals, our manager,
our mayor and the council before it's started.

Councilperson Anders Urbom: I go off on tangents, but going back to the explicit subject
of this roundabout, it is a point of exhaustion at some point of being the last to find out this,
that, or the other on the council. It's arriving at a point of exhaustion.

Mayor Omarr C. Nickerson: Anyone else from the council, question or comments?

Councilperson Dr. Anna E. Lightfoot-Ward: Mr. Mayor, one question. When is this going
to be started? When is it supposed to finish so we can stop doing this?

Village Attorney Joseph Geller: It's basically close to done, is my understanding.

Councilperson Dr. Anna E. Lightfoot-Ward: Done as in done talking or done, the project
is finished?

Village Attorney Joseph Geller: I'll defer to the engineers is on that.
Mohan Thampi: Yes. You are talking about the roundabout?
Village Attorney Joseph Geller: Yes.

Mohan Thamp: Actually, if everything goes good, they may even be done by mid-
November. Right now, with the change order, their completion date will be around December
8th, but they may be done before Thanksgiving, mid-November.

Councilperson Dr. Anna E. Lightfoot-Ward: Keep us informed because this is getting to
be ridiculous. It's the second time that we've had it, and it always looks like it's got
bureaucracy.

Mohan Thamp: We will be on schedule. On top of it, we need to complete this in order to
meet the FDOT grant requirements. They already extended the grant date so many times, so
we have to finish this by December, anyway.

Councilperson Dr. Anna E. Lightfoot-Ward: Thank you.

Mohan Thamp: It'll be done. They're just waiting for the change order to be approved
because the final asphalt for the roundabout is in the change order.

Councilperson Charles Winters: I would really like to hear from the residents.
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Mayor Omarr C. Nickerson: Any other questions or comments from the council? Hearing,
seeing none. Can [ have you guys move over here to this podium? Hearing, seeing none from
the council, I'll go open it up to the audience. Come to your podium, name and address for
the record, please.

Werner Dreher: Good evening. My name is Werner Dreher. I'm at 486 Northeast 87th
Street. The first topic is regarding the traffic circle. I noticed in the agenda we have
approximately, what is it, 120 something an additional cost, right? I did some averages here
on Miami-Dade on what's the average cost for a traffic circle. I picked up three random ones.
Based on 2024 data, I got three. I think I forwarded it to one of the members.

For South Miami, there were two projects, one for 495, the other one 415. Then we also have
for North Miami. This is all public record, it's about $400,000. I heard information such as,
"Oh, it's a software glitch, or software at an entry, perhaps on the total number of hours being
dedicated to the project, or the overrun and the expense of the project." Since we have a
project here, do we at least have a timeline? Have we seen the work done structure of the
project with the council or somebody who's overseeing the public works [unintelligible
01:35:00] area here?

?Mohan Thampi: What timeline are you talking about?

Werner Dreher: You did mention, I think it was 119 days. A regular timeline has from the
planning, the execution-

?Councilperson Dr. Anna E. Lightfoot-Ward: The completion.
Werner Dreher: -and each of the work-- We don't have any task or any--
?Mohan Thampi: Go ahead.

Orlando Rubio: Sorry, Werner.

Werner Dreher: No, no worries at all.

Orlando Rubio: The construction contract time was 90 days. From notice to proceed, they
have 90 days to complete the job. If they fail to complete the job in 90 days, they get hit with
liquidated damage. They, the contractor. With the change orders and the delays that they
experience with the plans that were being produced by FP&L because they've had some days
where they couldn't work because they can't do any road work until they install the
underground conduits for the lighting. They estimated what the delay were going to be.
They're 28 days. Are they going to take the 28 days? Probably not because, like Mohan said,
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they're getting real close to being done, but they've just got to get the conduits in and get that
going.

Werner Dreher: I don't challenge that, Orlando. I appreciate that update, but at least when
we run a project, we usually have a timeline, a project, somebody is following up on each
other tasks, or at least at a high level. That's just a concern that I'm here with. Do we also
have some sort of breakdown of any financials like, "This workgroup is going to take X, Y, Z
amount of money." Something that perhaps we can see at least-- I used to be the public
works chairperson at that time, but perhaps whoever is the public works chairperson here, not
sure who is running the committee, but at least from my perspective, I would definitely
appreciate it seeing a--

Orlando Rubio: We kept the village staff informed of all the reviews that we were going
through with FDOT.

Werner Dreher: No, I get that. [ appreciate it, but maybe moving forward, we have a project
manager assigned to this project, can we at least somehow have maybe a high-level timeline
at a high level, "These are the workgroups. This is the total duration for each of the tasks
under the workgroup," so at least we can get an idea. Then we have at least the risk that we're
seeing, and perhaps what we need to mitigate those risks, which are the one-on-one from a
project management perspective. Maybe that will help get us back on track with a timeline
and track the timeline.

Orlando Rubio: Sir, the contractor is required to produce a timeline of his work, and the
group, Cap Engineering has her schedule, and they're to follow that schedule that they
produced to work within those 90 days.

Werner Dreher: If I understood correctly, Orlando, with all due respect, I heard Mr. Thampi
say there was no timeline. That's what I'm asking. Whoever the contractor is, can we see a
timeline?

Orlando Rubio: No, there's a contract time.

Werner Dreher: Who's the project manager from the side of the village, who's overseeing
all these timelines?

Mohan Thampi: Excuse me, I am the construction manager for the project. There is a
schedule that the contractor is following the schedule. We have inspectors when they do
work. I do not understand what you are requesting.

Werner Dreher: My request is very simple. I would like to see a very high-level timeline of
the project, the work groups--
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Mohan Thampi: What high-level timeline? There is a schedule provided by the contractor.
Werner Dreher: Can we see that schedule then? Is a schedule the same thing as a timeline?
Mohan Thampi: What do you want to do with it?

Werner Dreher: I'm sorry?

Mohan Thampi: We'll give it to you. What do you want to do with it?

Werner Dreher: It's not just me, but it's a whole listing, at least from the public works
director, at least we can foresee, from the project, "We have A, B, C, and D. We have
completed A, B, C, and D, this is still remaining in D. What are the mitigation, and what are
the risks, and how can we move forward?"

Mohan Thampi: We do the work. When we inspect, we have field meetings, and we have
inspection reports and all that stuff. In the field, everything doesn't go in a straight line, as
long as they finish within the time period in the contract. It is inspected, and we pay them for
the work which is completed.

Werner Dreher: I agree. Things do not go as planned. What I understand, the project started
mid August, and now we're getting into a timeframe of end of December when we had
estimated 119 days. I think that timeline goes beyond the 119 days. At this point, we are
going beyond.

Village Attorney Joseph Geller: The difference, Mr. Dreher, the date they gave was
December 8th. It's precisely a 28-day extension. 90 days was original, 28-day extension takes
it to December 8th. That is the precise date. It is not beyond the time with the 28-day
extension. If they go over that, they will pay for it. We get liquidated damages. If they exceed
the 118 days, they will get with the 28-day extension, both because there was more work to
do in the scope than was anticipated and because of FPL. I understand your concern. It's not
wrong for you to have the concern.

The answer is it's a 28-day extension. It goes to December 8th, that we've heard from our
engineers, they may well have it done about 10 days to two weeks prior to that. They may not
need the whole 28 days. They may need 14 or 15 of the 28 days, and it looks like they might
have it done before Thanksgiving. It is an important issue that you raise. It needs to be
monitored. That's what they're doing. Day by day by day, the extension they're being given,
we're not giving them 30 days. We're giving them exactly 28, exactly what they've shown the
need and the justification for.
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If we were just like doing it willy-nilly, we'd say, "It's 90, take another 30." We're not, we're
doing precisely at 28 what they have documented to the project manager and the consulting
engineer. If they do not finish on that day, they will pay us liquidated damages that we in
effect deducted from the contract balance that we're going to be paying them.

Werner Dreher: I understand that. [ understand we may be overrun. We are already over
budget for the project. What I'm asking is just a simple high level timeline. I understand
you're saying we keeping track of it.

Village Attorney Joseph Geller: No. It's there. If you want to look at it, it's a public record,
Mr. Dreher. Like any other public record, we'll be happy to make it available to you. You're a
citizen, it is a public record. It exists. They have it. If you'd like a copy, I'm sure we can get a
copy for you.

Werner Dreher: Definitely. Not because I'm just asking, I'm just asking these questions to
help us. There's a lot of questions from the council. I'm not sure if the council has seen a
project timeline.

Village Attorney Joseph Geller: You have every right to ask the question. You have every
right to the document. They have it, and we'll be happy to have them furnish it to you. You
have every right to ask for that.

Werner Dreher: It's just not for me. It's not only for me, but I think it will help in the
process of asking all these questions, to move forward with the project.

Village Attorney Joseph Geller: We don't expect our village council to be the project
managers. That's why we have engineers. Your question is fine.

Werner Dreher: I understand.

Village Attorney Joseph Geller: Your request is fine. I'm just trying to assure you the
document exists. They have it, they've been monitoring it. If you've asked for-- we'll get it to
you. You have every right to ask it and every right to see it and to make sure that it exists as
they're saying it does and to look at it. No problem.

Werner Dreher: It's not just for me, it's in general.

Village Attorney Joseph Geller: No, [ understand you're speaking for your neighbors. We
get that.
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Werner Dreher: In general, sometimes they're not technical either. They don't need to know
the breakdown, but at least have a maybe two PowerPoints live. Just show, "Here where
we're the project, here's where we're moving forward."

Vice Mayor Darian Martin: Mr. Dreher, I definitely want to assure you that we understand
why you're requesting it and underscore what Attorney Geller said, which is that you can
definitely make a public records request, and you can see it. There may be members of the
council that may want to share that information with you or seek that information
themselves. I feel comfortable with the information that I've received concerning the
existence of a timeline.

Werner Dreher: You've seen that timeline.

Vice Mayor Darian Martin: The existence of the timeline, like Attorney Geller said, I am
not the project manager so I'm not out there measuring asphalt or milling with them. I trust
that city staff is giving me their professional opinion on the timeline that exists and the
outside of when it would be over-scheduled.

Werner Dreher: You don't validate any information, wouldn't help you maybe a one slider
or two slider to get a visual representation, "Here's where we're the project, here's where
we're moving forward." I'm just asking these questions to help you guys, at least ask the
questions and visualize that.

Vice Mayor Darian Martin: I don't need any help in asking questions or obtaining
information for me to feel comfortable with my decisions. I spent a lot of time looking at a
lot of documents and talking to village staff about different things. We all have certain issues
and how we learn, how we receive information, how we would like to be presented with
information. I understand that for you, you're saying that you would want that timeline and
you want to see it, and I'm saying it does exist. You can request it. There is also other
residents in the room that might want to opine on the same issue.

Now, would be a good time for you to accept the information and the responses that have
been given to you and for us to acknowledge for you that we've heard you, we understand
why you're requesting it. We support you in requesting it. Now, would be a good time to
allow Mr. Pace probably to have an opportunity to opine on topic as well.

Werner Dreher: Actually, that was my second question that I addressed. Based on the
averages on other three cities, why we are at a significant increase in the timeline.

Vice Mayor Darian Martin: This was a bid, correct? We put out the bid as I'm sure North
Miami or other municipalities put out the bid, and we can't control who responds to those
bids or the business case that they're using to say, "Hey, I'm not going to pursue this." I don't
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know if there were multiple roundabouts done in those municipalities, and maybe that
impacted the economics. I don't know how much the unit price of certain materials have
changed from that 2024 to 2025. There are a lot of factors involved in it, but I do know that it
was a bid, it was put out to all of the bidders to respond to. We can only look at those persons
and entities who chose to bid and then analyze what exists.

Werner Dreher: Did we ask at least what's the average cost of a rotunda here for 2024,
2025, and compare to what we got--

Village Attorney Joseph Geller: We could reject all bids, Mr. Dreher. Short of that, we
can't tell bidders how much to bid, they bid and those who want the job bid as low as they
can to try to get the job. If it's impossible financially for us to do, then we may have to reject
all bids and not do work but where we're talking about, quite candidly, safety considerations
and some kid possibly being run over, leaving school, where it was possible within our
budget with the help of a grant that our administration, our mayor, our council, helped to
obtain to have part of it paid for by other people, we took the lowest bid. It was doable and it
was intended to be saving lives of children. Maybe somebody else somewhere for whatever
reason got a lower bid. Whatever it is, but it would bid.

Werner Dreher: Three cities.

Vice Mayor Darian Martin: It was an open bid. You guys are not imagining it. The fact
that there is this change, there was this error, this is not something that is desirable. Being
caught unawares in this way is not something that we're excited about. Do we wish that there
wasn't this glitch, or there was some more precision in the way it was done? Definitely. The
situation that we find ourselves in is that we already have this thing substantially completed.
There has been this error that you guys have mitigated somewhat, and I'm hesitant to say
kudos on that because we wish that the error wasn't made in the first place.

Where we find ourselves is what do we want to do at this juncture? Do we then say, "No, we
don't want to complete this thing. We don't want those grant funds, we're just going to leave
it as is, or are we going to address the problem that we find ourselves in?" For future
projects, we can talk about some of the things we're talking about. In this one, I think there's
still that big question mark as to what is the will of the body tonight as it relates to the change
order so that we can get this thing sealed up and done. Number one. Number two, not that it
is a great thing, but change orders are not unique.

Going into the field and finding something that you didn't anticipate, and I know that that's
not the case here because this is error on our part, but change orders happen, folks. They're
undesirable. We can talk about the forensics on how not to have this done. Again, we can talk
about whether or not this CAP government needs to be the person doing what we want them
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to do right now. We still have the problem of what are we going to do about the open
roundabout that we have and how do we complete it? That is what we're talking about.

Councilperson Charles Winters: Former Councilperson Dreher, I just want to say this. I do
not agree with the councilperson next to me. I do not trust them because we are in this
situation right now because we didn't get the correct information. I think what you're doing is
exactly what we need to have done. I would love to see this public records request. If you get
pulled up to see what's going on, I think we need to go through this with a fine-tooth comb,
because right now we're in a bad situation at six figures because we did not do enough
looking enough searching. Thank you.

Werner Dreher: Thank you.

Vice Mayor Darian Martin: There will be council people on this council who will always
say that there is something that you need to look out for, that there's something untoward
happening. I don't doubt that the councilperson next to me wants you to feel distrust, fear,
disdain, all of those things. I encourage you to take a different path to understand sometimes-

Mohan Thampi: Mistrust.

Vice Mayor Darian Martin: -errors happen. We need to address them. They're not always
bad actors, but we can come up with a solution that doesn't necessarily vilify anyone, solves
the problem, and still speaks to optimism and communal connectivity and all of those
beautiful things that make us El Portal. I understand that the temperature in the room is
ratcheting up and some people want it to be ratcheted up, but I encourage us to fight against
that and just come up with solutions to the problems that are at hand without necessarily
overblowing them or mischaracterizing them. Yes, this is an issue. Yes, CAP government,
you did something that was undesirable.

Mohan Thampi: No, no, no. We were not the ones who prepared the plans.
Vice Mayor Darian Martin: The bid form? No, the bid form.

Mohan Thampi: No.

Vice Mayor Darian Martin: Who did the bid form?

Orlando Rubio: [inaudible 01:52:33]

Vice Mayor Darian Martin: CNS, sorry. Thank you.
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Mohan Thampi: We did the construction management. It could have gone the other way,
but fortunately, the contractor worked with us, and I led the way. I'm the one who rejected it
and then made all the calls. Then Orlando came in. Yes, we have language in the contract.

Vice Mayor Darian Martin: Perfect.

Mohan Thampi: I rejected it immediately the-

Vice Mayor Darian Martin: Perfect.

Mohan Thampi: -moment I saw that, but then they worked with me.

Vice Mayor Darian Martin: Perfect. I see that point. This is undesirable. Something
happened that we did not want to happen. Is it a part of a grand conspiracy? I don't think so. I
think it is an error. I think we need to address the error, right? I think we need to insulate
ourselves from having that error repeat itself. I don't think this is the time for us to then turn
around and look at each other and look at our neighbors and then think the worst. I encourage
you to think the best. Sometimes errors happen, they are unfortunate. We need to address
them.

We can do so without vilifying anybody, without making folks in this room have to raise
their voice or raise their temperatures. We're smarter than that. We're kinder than that. We
can do it. I think you've also had a tremendous amount of time to speak, and I'm willing to
give you more.

Werner Dreher: Oh, thank you.

Vice Mayor Darian Martin: I also think that another form of kindness to your neighbors is
allowing them the opportunity to fully participate in a meeting.

Werner Dreher: I'll be very kind, Councilperson Martin, just to clarify, I think from my
perspective, I'm not here to vilify anybody or blame anybody.

Vice Mayor Darian Martin: I wasn't talking about you.

Werner Dreher: No, but just to be clear, I'm proposing here a solution how we can move
forward and provide visibility. That's my only recommendation. My other, just clarification,
and thank you very much for allowing me the time, but as form, I need to clarify one
comment that was made on the prior comment regarding the septic-to-sewer project. It was
stated that it was going to cost the village $4 million. As former director of the public works,
when I served here, the community from 2016 to 2018, we secured a grant for the village for
$4 million with a $1 million-- Yes, it is. I have a note from the CAP.
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Mohan Thampi: It's a loan. Are you talking about the revolving fund?

Werner Dreher: It's a grant from the state. [ have the documentation. We have even all the
documentation that was submitted from the engineering. I think that is very incorrect what
you're stating, and it was a $4 million grant from the state with a $1 million loan at a 0.5. We
have all the documentations, I can even forward that to you. There needs to be clarity on that
statement, and that's what I'm correcting.

Vice Mayor Darian Martin: Thank you so much. Thank you so much.
Werner Dreher: Thank you.
Vice Mayor Darian Martin: [ appreciate it. Mr. Pace.

Noel Pace: Noel Pace, 206 Northwest 91st Street. I think that the term that's been used a lot
tonight is desired. I think there's a lot to still be desired from this. It's been referred to you
now in the social media as a boondoggle, a debacle, pick your thing. For me, there were
some very kind and nice residents here that said, "Hey, don't spend any more money, just
stop what you're doing. It doesn't really work that way. Now, we have to fix things and bring
them to standard. I want to remind the council, and I want to remind our constitutional
officers, El Portal has standards. We had a charette, we have a plan, urban plan.

FDOT, sounds like we got the money from here, has their own guidance. They say that every
island in a roundabout should be considered to have green space, greenery, grass, deciduous
trees, and so on. At the same time, FDOT gives us the money. I want to remind everyone
here, we don't work for FDOT. We don't work for the county. We don't work for the county
mayor. We don't work for the state. We don't work for Miami Shores. Let's talk a little bit
about Miami Shores. The reason why there's people speeding down Northwest 2nd Avenue is
because Miami Shores basically cut off all their streets and have pushed tons of traffic that
was not normally here and wouldn't normally be here into El Portal's streets.

They have increased our depreciation of our roads, they have caused speeding in our streets.
We're talking about the safety of kids near a school here. Now, you're telling me that, "Oh,
Miami Shores doesn't want to contribute to something that's half technically on their
property." You guys never need to change that attitude toward Miami Shores, and I think you
should go after them a little bit here. They need to contribute to this. They need to help fix
this. There's lots of ways that they can do that, but I'm tired of the hand in the face from
Miami Shores about this, where, hey, if this is a joint project on a joint border, why is it El
Portal's responsibility?

We're always coming back to the same taxpayers, the same small town, the same thing when
half the property, even half the adjacent properties on our street are Miami Shores properties,
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that you guys need to look that. Now, let's talk about this error that you guys have. There's a
thing called errors in omission insurance. Why isn't that being considered here? It's just,
"Hey, come back to the taxpayers again and bail everybody out." No, no, no. These things
need to be looked at. All right. Now, hey, my property happens to be adjacent there. There
were people that said that they don't care, they're on 88th Street.

Guess what? I do care. First of all, I care about our property. We have tons of children. I
don't want to say that they're loitering, but they are waiting for the bus or for rides or pickups
in the afternoon. They congregate in now what is going to be the west side traffic circle.
Going back to the standards. All right. They need to be taken care of, we need to make sure
that we have something there that is going to be safe for them. If cars can drive right through
the circle, if buses can drive right through the circle, then the whole point of the circle makes
no sense. It didn't make any sense at all.

The thing is, going back to the standards, this project should have never been approved, if the
plans of renderings that no one ever on the council saw past or present didn't meet our
standards here in El portal. We're talking about aesthetic standards for the houses and
everything else that we have here. Hey, we already have a traffic circle here on the east side.
Pavers, red sidewalks, low curbs, deciduous trees, green space in the islands. Everything that
is part of the El Portal standard, part of our urban plan, is not on that side of town now, on the
west side.

Last thing, about the sewers. I encourage you guys to fix this. Start holding some people
accountable. If you guys screwed up, you screwed up. Have your insurance cover it. We need
to bring our things back to standard here. If you guys walk by this, you've just set a new
lower standard. Don't do that. Time to put some grit in here. Don't put up with Miami Shores
nonsense, don't put up with these people's nonsense. The people here care about this village.
We elected you, we care about you, we want you to be successful, and if you're successful,
we're successful. Let's get at it. Let's get on them. Let's get this thing fixed.

It can be actually a pretty good project. It should provide safety for the kids, but it can't look
like a turnpike exit. That's not what we do here, and everybody knows that. I don't know why
we're always beating around the bush on some of these things, but, hey, accountability
matters here. Some people really messed up on this thing. It doesn't give me any pleasure to
say that. Hey, if I'm a professional, I don't want somebody criticizing me, and I am so, but
hey, people need to start taking some pride in their work and getting stuff done right. That's
it. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Mr. Rojas.
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Daniel Rojas: Daniel Rojas, 60 Northeast 86th Street. I'll keep it short. What Mr. Page just
said, you guys made a mistake, very grateful that you came out about it, but you have
multiple opportunities to catch it. As an engineer, you input numbers into a data sheet, you
get numbers back. You're supposed to be able to see if the numbers are ballpark or not. They
were not. Now, as a consultant, you should have some kind of insurance for these type of

situations. As a city, we should be able to go after something for that because it's costing our
city $200,000? 720, all that stuff. Thank you.

Mayor Omarr C. Nickerson: Thank you.
[background conversation]

Edna Edelman: I'll keep it brief as well. Edna Edelman, 301 Northeast 88th Street. [ have
two points. One, I don't understand how this project was created without actually consulting
with Miami Shores and Horace Mann. Why is El Portal, a tiny little village with very little
money, going at it alone? How is that project ever even put on the books? The second point
is, where's the money coming from for this change order? What's not going to be done? A
budget isn't just a list of ideas, it's a concrete thing. We have money coming in and money
going out. Where is this money coming from? I'd like an answer to that. Thank you.

Velvet Connolly: Velvet Connolly, 355 Northeast 87th Street. In general, I feel like I'm
noticing a bit of a pattern with how we are handling things in El Portal, because last month
when we were here and it was the Barrington Brothers, the developers for Kavista, and they
made some misjudgment in their assessment of things, and then we were discussing hundreds
of thousands of dollars that we are out, and somehow El Portal was seen as the one that
should carry the bag.

Now this is seeming like a similar pattern where, again, somebody makes a mistake, and it's
fine. We all make mistakes. We're human. I can respect the fact that you made a professional
error, but I agree with my constituent that that's what insurance is for. That's what an E&O
policy is for. If a professional makes an error in their professional capacity, then it's the
insurance company or somebody who takes accountability. It's not for the village to take the
responsibility for a mistake that wasn't made on the village's part.

For me, that's really the issue. If you guys made the mistake, 100%, there's grace for that.
People make mistakes, but then the right thing to do is take responsibility for your mistake
and find a solution that doesn't then equal that the residents of the village have to shoulder
the burden of a mistake that was made by your firm. That's where I think it becomes an
unacceptable solution because that's not a solution.
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I just think, in general, our policy as the village can't be-- I fully agree with Vice Mayor
Martin, we're not here to villainize anyone. It's not about putting people down or trying to
make somebody out to seem like they're being nefarious, but it is about asking people to take
accountability for whatever their actions are. If you guys made a mistake, then you should be
the ones to come to us with a right-size solution that doesn't involve burdening the taxpayer
with footing the bill. That's not an acceptable solution to this problem.

I'm not really sure in general what the options are to fix this, and anybody can correct me if
I'm wrong, if I miss something, but all I've heard so far is that only thing put on the table is
the change order for $167,000 plus. That's the only solution. I would just like to know, are
there other options? Are there other things that we haven't discussed, either because it's not
best practice, because maybe we haven't thought much about it. I don't know what the
alternatives are, but I would like to be presented with some other alternatives than just, we
pay $167,000 for a miscalculation.

Village Attorney Joseph Geller: Ma'am, let me try and respond to your question.
Velvet Connolly: Sure.

Village Attorney Joseph Geller: I think there's a little bit of a confusion here about the
nature of the "error." The error, which is the word they used, I'm not sure that's the word I
would've chosen, is not costing us more than the job should be costing us. It comes perhaps
as a bit of a surprise because we thought we could get it cheaper based on what the original
estimate was. Our budget estimate may have been off, but the scope of work that they were
contracted to do, the contractor was contracted to do, is not actually more than what the field
conditions demand. It would've been better if we'd known that it needed more milling a little
deeper and that it was going to take more asphalt and that it was going to cost us more.

If we had estimated it better, it would've cost what it's costing with the change order, maybe
more had we negotiated it, because that's the amount of work that needs to be done out there
to do this. It's not a good thing that we didn't know in advance that it was more work and
would cost more, but basically, what it is, is there was more work than we thought that had to
be done and it would've ended up costing us the higher amount. We just would've been a
little bit better prepared for it. I'm not saying that's great, I'm not praising that, but it's not
costing us more than the quantity of work that had to be done would have cost us whether or
not we had estimated correctly. That's how much work the field is demanding.

We're not paying more than we should have paid, we're just paying more than we thought we
could get away with to pay for it, and that was the mistake on the part of the people who did
the estimating, but it's not extra money. If it had been estimated correctly, it would've been
the higher number. In terms of pursuing an action against somebody's professional liability
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insurance, that's not a free thing for us to do either. When that's a lot of money, you pursue it,
but when the cost of litigation is relatively high to the amount that you'd be seeking, even if it
was an actual mistake, we try not to just be paying lawyers, me or anybody else, if it's not
likely to result in a net to us.

Velvet Connolly: May I ask a question about that, Attorney Geller?
Village Attorney Joseph Geller: Yes, ma'am.

Velvet Connolly: Is there a reason that the difference can't be taken out of their contractual
fees?

Village Attorney Joseph Geller: I'm not here to confess that we don't have a case. [ don't
like to do that.

Velvet Connolly: I'm not talking about litigation. I'm asking as far as the amount that they're
supposed to be paid.

Village Attorney Joseph Geller: That would be contested. Like I said, the amount, to my
understanding, and I'm not an engineer, if we were going to try to dispute this, we would
need to retain other experts. They're expensive, and we would have to put together a case and
see what our chances are and what our cost would be and what our chance of gaining. As I
understand this, and I'm not an engineer, but the amount of work that's being done is not
extra work. We are paying what we should have paid for this quantity of work-

Velvet Connolly: I understand that, Attorney Geller.

Village Attorney Joseph Geller: -to be done, we just were not expecting it to be this much.
Our estimate, and by the way, the contractors who bid on this also were estimating what it
would be and everybody was wrong. It was more work than was anticipated. What we're
paying is not extra money, we're paying what it should have cost. We're just surprised by
that.

Councilperson Anders Urbom: Point of clarification. Attorney Geller, point of clarification
on that. Are you saying all of that to say that the scenario would not qualify for one of these
insurance claims? Is that the-

Village Attorney Joseph Geller: Yes.
Velvet Connolly: Well, but it doesn't have to just be-

Village Attorney Joseph Geller: Let me put it this way.
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Velvet Connolly: It doesn't have to just be insurance.

Village Attorney Joseph Geller: Let me answer the councilperson, Ma'am, be happy to
listen, but let me answer the question that he asked. When I say yes, I mean to pursue it all
the way to judgment successfully, there would be substantial defenses. Obviously, if the
counsel said, pursue this, we're here to follow those instructions, but we also need to advise
you on the potential costs and the likelihood of success. Being surprised that it is more
expensive than we thought is not necessarily the same thing as being actually damaged by
paying more than the amount of work that was necessary. Ma'am, you had a follow-up.

Velvet Connolly: Yes. I think my question is directed to the contractor. Oh, you're not the
contractors, but the project managers, right? You did say that it was an error on your part,
that it was a miscalculation. That's what we're discussing. That's how we got here. Regardless
of what the project cost, he made a calculation and it was a miscalculation, and it was the
information that was presented to us that we made our budget based off of.

We sat here last month for hours and hours and hours going over our budget to understand
what we have available as a village to spend on the things that we need, and so it's not a
small thing to come back and say, now, and I say that respectfully, I'm speaking on the behalf
of the village. It's not a small thing to say, okay, now we need close to $200,000 more in a
village where $200,000 is a lot of money for our village. We're not Miami Shores. We're not
Bay Harbor. We're not these other villages that have hundreds of millions of dollars in their
budget. We're a very small village with a very small budget, and $200,000 is a significant
portion of our annual budget. That's why we were here all that time a month ago.

With all due respect, Attorney Geller, I understand what you're saying, but that's not really
the issue. The issue is not, are we paying the market rate for the job. The issue is that we
were given a price, and that price turned out to be incorrect based on the era of the
professional who gave us that information. So it's their responsibility then to rightsize it. It's
not for the village to take the responsibility to have to rightsize an error for somebody else
that we're working with. That's the bottom line. They need to be accountable.

To me, it's not about an insurance claim. I would like to understand from you, if the error was
made on your part, why didn't you suggest or why are you open now to having that reduced,
the reduction of your fees? Let it come out of your portion. Not we take on the onus of a
mistake, but you take responsibility for your mistake.

Mohan Thampi: As the construction manager, I'm not the design. What Attorney Geller said
is correct. This was a quantities error, it's not a design error. It was quantities. It is basically
what happened. The project would've still cost what this change order is adding to. It's not a
design error. If it's a designer error, then it becomes errors and omissions issue.
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Velvet Connolly: Understood, but at this point, we're not talking about errors and emissions.
We're talking about you absorbing the cost out of your fees.

Mohan Connolly: That I think you need to ask the attorney. He already answered that
question.

Velvet Connolly: No, he said that if he was to propose that, that you would challenge it with
a legal action, and so I'm asking you, why would you challenge that if you made the mistake?

Orlando Rubio: Excuse me. C.A.P. Engineering has a separate contract with the village to
manage the construction of the project because it's-- when FDOT funds a project, they don't
allow the engineer of record to manage the construction contract. Typically, we manage
everything from beginning to end, but that's how DOT works. I just provide limited
engineering services. When it comes to reviewing shock drawings, which don't amount to a
lot, but in working with this change order, for all intents and purposes, we haven't invoiced
the village for that. Anything related to the change order, it's not being billed by CAS.

Velvet Connolly: You're not charging us the 167, then what are we talking about here
tonight?

Orlando Rubio: No, it's my time. Like I said, it's not a lot. My time is not $167,000 worth. I
don't think his contract is 160.

Mohan Thampi: No. What he's saying is he's the engineer of record who prepared the bid
documents. He's now providing his services. There are some services the engineer of record
because field changes, which have to be verified with the-- so he's not charging them. The
construction manager service is completely different. FDOT requires another consultant to be
the construction manager. We do the inspection and the administration of the contract to
make sure the contractor is and negotiate the change order. That's what happened.

Again, this was a quantities error, and it's not a design error. I looked at it too and said, "Oh,
is there any claim against the--" I'm also a design consultant. No, it's a quantities error
because it would still cost this additional change order of mine. Remember, we got two bids.
Even if you had gone with the second one, you'd be talking about a $800,000 contract here.

Village Attorney Joseph Geller: Contract price.
Orlando Rubio: Yes, 800 plus. With this contract, it's about 729.

Velvet Connolly: Understood. Well, I will conclude with, at this point, at least for me, I
would like to see more options discussed about how this can be rectified without us having to
pay $167,000 on a change order. I understand that's one solution, open to seeing the
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feasibility of that, but I would like to see, are there other alternatives? Can we change
materials? As the councilman said, if we went with cobblestone, would that make a
difference? I don't know what the answers are, but I would like to see more discussion
around potential solutions that give an alternative to the change order that you presented
tonight. Thank you.

Mayor Omarr C. Nickerson: Thank you.
[background conversation]

Augustine Ramos: Augustine Ramos, 60 Northwest 91st Street. It's late, so I'll try to be
efficient. The additional $167,000, that's on top of the $200,000 short that we're going to be
from the taxes of whatever that building's called, the surprise from last month, and we have
another variable now with a new village manager incoming that we don't know what they
will make with the budget that was prepared with the current salary. We don't know if that'll
be enough for the future salary.

Very late last month, after we approved a budget because we had to, you guys approved it
with the commitment to have another meeting about the budget. It's past 10:00. I know the
budget, I believe, is on the agenda tonight. I really think it would be a bad idea and not go
over very well with those of us that are left here. I know I'm not the last one to talk about the
roundabout.

If the consideration could be given to setting a firm date, now in November, after it was
stipulated by you guys that it would be in October, having a meeting only for the budget so
we can actually talk about it, and the growing deficit in the budget that we now have, that we
didn't think that we had, which is now 200 from the shortage in the tax revenue, $167,000 for
additional costs of the roundabout, plus whatever may or may not come of a new village
manager. All of those things need to be discussed, not at midnight, seemingly from the
additional comments that there will likely be about the roundabout.

Again, I will ask very late, can we please set a meeting only about the budget that is out of
balance, and the only thing that is approved is that budget that is out of balance. The money
is going to have to be start-- well, money is starting to do now. We're in the new year. We're
28 days into the new year, or 27. I don't know what day it is. Anyway, please and thank you.

[applause]
Mayor Omarr C. Nickerson: Thank you.
Adam Simon: Adam Simon, 360 Northeast 85th. I feel like I'm in the movie War Dogs with

you guys. You underbid a project, came a little bit later, and said, "Whoops, it's going to cost
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$200,000 more, so we're going to underbid, get the job, come back, say we made a clerical
error, it's going to cost you right about what that first bid was going to cost you." Then we're
saying that it would have cost us that anyway, but maybe the council wouldn't have voted for
it if we were told it was going to cost $800,000 to put a roundabout that you all voted for.
Not you voted for it, but you could have stopped it. You could have said no.

[applause]

You didn't vote for it in 2019. Another council voted for it. You guys said, "Well, we didn't
vote for it, so we're just going to jam it through. The taxpayers are going to pay, and then, oh,
by the way, it's $200,000 more." Do you have insurance to cover that? That's a direct
question. Do you have insurance to cover that? You said--

Orlando Rubio: We have Arizona Missions insurance, but like the attorney said, this is a
quantity issue.

Adam Simon: It's an error. It's a design issue. It is. You can call a spade a spade. It sounds--
Orlando Rubio: I've never been through it.

Adam Simon: It's a design issue.

Orlando Rubio: 25 years in the firm, never been through this.

Adam Simon: Fair enough.

Orlando Rubio: That's it.

Adam Simon: When you say, Mr. Geller, that it may not be worth fighting it, I disagree with
that because maybe it won't be, because, on the record, you gentlemen said we made a
mistake, but you're not willing to offer any other solutions than to come to the taxpayers and
the council and say, "Sorry, fork up another $200,000. Cover us, please." I don't think it's fair
as a taxpayer. You wouldn't feel good about it either if you were paying the taxes on it, |
would assume.

I believe that there should be offers of other solutions. If there's not, we should either leave it
the way it is. I know we're not going to get the grant money, but we can sue you, okay? Or
offer other solutions other than sorry because, like the gentleman before me said, we had a
$200,000 mistake. Not your fault. That happened about another project last month. We got a
$170,000 mistake on this project. Who's to say that you guys don't come back and say, "Oh,
you know what? We found something else. We need another $100,000 here." All of a
sudden, we're up to a million dollars. Who's to say? Who knows?
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I'm angry at this council, because it sounds like you're not listening to us, and you are us.
You're supposed to be us, right? We voted for you to be our soundboard to pass and vote on
things that matter to us, not what matter to you. You can't discard us and say, "Well, I'm a
councilman and I know more than you, so I'm just going to say the way it has to be." That's
not fair.

You know what? Maybe there are residents that don't shut up. They say like, "Well, only
people that leave reviews for restaurants, they're the angry people. Everybody else isn't
angry." If those people don't choose to show up, and we're the people that do, you have to
listen to us. That's only right, right? I think it's worth looking at a lawsuit. You guys openly
said on the record, "We made a mistake," and it is, make no mistake, it is a design issue. It is
a design issue. You can call it whatever you want, but it is. That's what I have to say. Thank
you very much.

Mayor Omarr C. Nickerson: Thank you.
[applause]

Councilperson Anders Urbom: Mayor. If I could quickly, Mayor, just to make a quick
comment.

Mayor Omarr C. Nickerson: Yes.

Councilperson Anders Urbom: I agree with almost everything you said with the exception
of-- I actually had the thought as well of why this overage occurred, right? Just understand
that they are not profiting.

Adam Simon: I don't think their aim is to profit.

Councilperson Anders Urbom: Right. It's the contractor doing the job that is profiting from
it, but--

Vice Mayor Darian Martin: They're not the biders.

Councilperson Anders Urbom: I just want to be extremely clear about that, that they're not
profiting from this.

Adam Simon: I'm not blaming them, I'm blaming whoever- [crosstalk]

Councilperson Anders Urbom: Yes. I agree with everything else he said, including the
criticism of I imagine myself.
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Vice Mayor Darian Martin: Then one other thing, just one other clarification. I think what
Attorney Geller is saying is that it's easy to say, "Let's just sue them." Litigation is expensive.
In a lot of arenas, not just here, there are a lot of people, and I'm sure big retailers, I'm sure
you've heard of someone slipping and falling, and they pay it out. You think about whether
or not the litigation is going to cost you more than you would pay if you did the change
order. This is the analysis, right?

Just an insight, not saying where we should fall, not saying what's worthwhile or not, just
saying when we look at the number of the change order, we look at how much it would cost
to litigate this because there would be some sort of litigation and then make a global
assessment on whether or not our interest is better served with one course of action or the
other. Also, we're not going to do the back and forth because we have someone at the-- well,
you would have to wait. Let's let this young lady make her comments.

Councilperson Anders Urbom: Hold on. Another point of clarification. Once again,
though, I don't think at this point we're talking about suing them. I think we're talking about
filing an insurance claim. I don't know that there's a-- is there a cost associated with filing an
insurance claim?

Vice Mayor Darian Martin: I believe so.

Councilperson Anders Urbom: Point of clarification on that. I believe the discussion is, can
we file an insurance claim?

Vice Mayor Darian Martin: I think there would be a cost, but Attorney Geller can let us
know. I don't think his contract contemplates litigation, or this type of engagement.

Village Attorney Joseph Geller: Litigation is extra. We try to avoid it. That would benefit
our firm to have litigation, but it wouldn't benefit the village, so we try to avoid it. There's
some cost to it. If they happen by some chance, we have to make an informed judgment to
advise you. It's your decision. We'll follow instructions. I want to be clear on that. I'm not the
decision maker. I'm just an advisor.

You can decide, but it is our job to give you informed decision-making ability by telling you
what the pros and cons are. If we filed a claim and some insurer said, "Oh, even though this
is a quantity error," and they agreed that it's not a design error, and they just said, "Well, no
problem. We'll just pay something that's much more than our insured even received for doing
this work," well, yes, then it might not cost much, but having done this for several decades,
usually, they dispute it, and either it gets you nowhere or you end up saying, "Well, we don't
accept your denial," and you litigate. That's usually where that goes in a highly disputed
matter. There's some cost to that, but if it goes into litigation, it's a lot greater cost. I'm sorry.
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Vice Mayor Darian Martin: In addition, no-- and I'm sorry to interrupt, but I do want us to,
whenever we're thinking about these things, to just think about globally, the after effect of it,
right? It is a litigation cost, as well as I think there is some sort of requirement for the grant
funds, the portion that is supposed to be grant-funded. There is a requirement as to when we
finish this up.

Will that and whatever timeline is involved in engaging if we decided to go this route, does
that impact the grant funds, all of those things? There's also an argument that, hey, maybe
you can quantify this as all damages if you do decide to do some sort of active litigation, but
I also think that there's a requirement for you to mitigate some of your losses. I don't think
that that's something we might be able to recover, but I don't know. I'm not a litigator.

Village Attorney Joseph Geller: Additionally, the suggestion that we simply not finish the
project, we're liable for having-- once you start it, you have to leave it in a safe and
acceptable manner. If we were to simply abandon it, there would be serious consequences to
us.

Vice Mayor Darian Martin: Especially with all those kids, that's an attractive nuisance.
Village Attorney Joseph Geller: Yes, ma'am.
Mayor Omarr C. Nickerson: Thank you.

Alexandra Basa: Alexandra Basa, 120 Northwest 36th Street. I just wanted to say that I
don't agree with Mr. Geller in the sense that this would be, at the end of the day, the project
would add cost, in the sense that this was a matching grant. We are picking up the tab, not
only for Miami Shores, who I think that for most of us is news that they were not
contributing in any way, but just putting their name on it. We're not getting part of that
matching grant. It's just us picking up the entirety of the tab, so it does cost more. Thank you.

Mayor Omarr C. Nickerson: Thank you.

Velvet Connolly: Velvet Connolly, 355 Northeast 87th Street. You guys have repeatedly
said that it's a quantities issue, which is a supply issue, right? Supplies?

Orlando Rubio: Supply, I don't know about [unintelligible 02:31:24].
Velvet Connolly: Well, when you say quantities, then quantities of what?

Orlando Rubio: Well, the milling area and then the supply of asphalt, which is in tonnage.
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Velvet Connolly: Right. Which comes from a supplier. You're getting the asphalt from a
supplier. That's what I mean, right?

Orlando Rubio: Yes.

Velvet Connolly: If you have a supplier who's a vendor who's providing the asphalt from
you, and, again, that miscalculation was on your part, is there any reason why you can't get a
vendor line of credit through that supplier to be able to get the supplies that are necessary to
complete the job, and you guys will pay that back over whatever terms that the vendor gives
you?

Orlando Rubio: The asphalt comes from the contractor, not the CEI firm or the EOR firm. It
comes from the contractor. The contractor's original unit price for the asphalt was $2,500 a
ton, all right? Had we just said, okay, accept that price, it would have more than doubled the
cost of this job. In the contract language and negotiations between all three of us, the
contractor, CAP, and TAS, we looked at DOT's, FDOT's historic current unit prices to start
with in negotiations, and I believe they came really close, if not close to the tonnage price for
the change order, because we weren't going to recommend a change order of $2,500 a ton.

We weren't going to recommend a change order of $350 to mill that area. That was reduced
as well. We had historical records from FDOT unit prices, which are recent, and that's what
we used to negotiate with them, and they concurred, and that's what we came down to. We
drastically reduced those unit prices to come up with a better number. The quality of the
asphalt has to meet a standard. That's not going to change.

Velvet Connolly: Yes, but I just want to be clear. That's not my question. I'm asking
specifically about the supplies being able to be provided on a line of credit directly through
the vendor, which happens all the time in business. Not you, whatever, whether the
contractor, any company that's dealing with the vendor can get a vendor line of credit,
meaning that the vendor will provide the supplies on a line of credit to allow the job to go
forward, and then you guys can figure out on the back end who pays for that product over
whatever term, if it's a net 30, net 90, net 120, whatever term that the vendor supplier gives to
you. The money doesn't have to come from the village to move the job forward. Those
supplies can be given on credit through the vendor.

Orlando Rubio: I don't think that's the way the contract's written, and I don't think I can
answer that.

Velvet Connolly: Okay.

Orlando Rubio: Sorry.
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Velvet Connolly: The last thing I would say is also back to what was already suggested
about Miami Shores also participating in this. I know for sure, whether it's your company or
not, I'm very versed in business credit, so I understand how vendor credit works. I understand
that's how businesses do business with each other all day long, so that's not a foreign concept
for anyone. I'm sure within the Village of El Portal, Miami-Dade County, they have vendor
credit relationships, and so they definitely can be able to set up some kind of a vendor line.

That's one option of how we can get the job going without the money directly coming from
the council, at least immediately. Also, Miami Shores and whatever level of participation that
they can play is also a conversation to be had as far as what amount can they participate in
giving something to this project. Again, I just don't think that the answer is, we as the Village
of El Portal, just write a check for the outstanding amount. I just don't see that as the answer.

Adam Simon: Thank you. Adam Simon, 360 Northeast. I just wanted to clarify one thing.
I'm not blaming y'all, and it's not supposed to be a cross-examination. [ was just saying it
sounds like we have to pay for it, and there's no other choice because you have to finish a
project by a certain time or you don't get the funding, but if you don't get the funding, then
we have a bigger problem because then we're going to owe more money.

What I was saying-- obviously, I come from a family of attorneys, so I know that suing is
very expensive, but I also think there's a precedent. We talk about precedent all the time. El
Portal is not going to be taken advantage of. If you give us a contract, you have to honor that
contract. You need to be insured. If there are flaws in the contract, and there are, oh, by the
ways, whoopsies, we're going to be protected. It's like defending ourselves.

Again, not you. I don't know who the people are. I'm not blaming you in particular. I'm just
saying the situation, we'll just say, somebody made an error. We have to bear the burden of
the error, we have no choice, but we should sue because even if we lose, we should. I know
you're smiling and you think it's funny. You've been smirking the whole time.

Mohan Thampi: I have enough experience to know that everything being proposed, like
suing and all, it will not work.

Adam Simon: Of course you're going to say that, sir.
Mohan Thampi: Because this is a relatively small project and the community-
Adam Simon: It's small for you because you don't have to pay it.

Mohan Thampi: There are so many different types of contracts, but if you--
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Adam Simon: I don't want to argue with you. That's not why I'm up here. I'm just saying, I
feel like El Portal and the citizens are being taken advantage of by somebody, and I feel like
there's a defense for being taken advantage of. I feel like we're saying stuff, but nobody's
standing up for us. We're having to pay $400,000 more for a-

Mohan Thampi: What?

Adam Simon: 200 to you and 200 to someone else for errors and mistakes. Not to you
personally. I don't mean you guys.

Village Attorney Joseph Geller: First of all, the fact that a developer managed to lower
their tax bill is not a mistake on the part of the developer.

Adam Simon: I didn't say it was a mistake. I said we're forced to.

Village Attorney Joseph Geller: You just said it was a mistake.

Adam Simon: I said it was a mistake on their part. I said the fact that we have to pay an
additional $400,000 that, hey, surprise, surprise, isn't fair. I'm sorry, it's not fair. Life isn't

fair, there you go, but if you're presented something and it's approved, and then it's like, oh,
it's going to cost you $400,000 more, somebody has got to be responsible for that.

Village Attorney Joseph Geller: Sir, somebody pursued their rights to lower their tax bill.
We may not like it, but it has nothing to do with this.

Adam Simon: What about this? Let's go back to this situation then, since-- fine. Let's call it
$200,000.

Village Attorney Joseph Geller: 167, let's call it what it is.
Adam Simon: You seem very adamant about not pursuing this. It's strange to me.

Village Attorney Joseph Geller: No, sir. I said I would do it if that's what the council
decides. We're happy to do it. We take instructions.

Adam Simon: It's just strange.
Village Attorney Joseph Geller: If the council wants us to do it, we're happy to do it.

Adam Simon: I'm tired, also, sir.
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Village Attorney Joseph Geller: I'm also charged with trying to reduce the legal bills to the
extent possible.

Adam Simon: I don't know if it would cost $167,000 to find out if someone else is
responsible, but maybe it would. Maybe it wouldn't. I don't know. I'm not going to keep
going, and I just feel like maybe we can stand up for ourselves a little bit. Wouldn't that be
great?

Mayor Omarr C. Nickerson: Thank you.
[applause]

Denise White: Denise White, 173 Northwest 88th Street. Ooh-wee, y'all ain't tired? That's
crazy. We should be tired. Number one, whose fault is it? The people who voted for the thing
in the first place. That's whose fault it is, even though we didn't want it. Even though Horace
Mann knew nothing about it. I know you said they did, but when I was in the teacher meeting
the other day, it was a teacher workshop, and the lady was there from Horace Mann, and she
was administration, and I was like, "Hey, how y'all like that roundabout?" and she was like,
"We didn't know nothing about that." I said, "You didn't know nothing about that?" They
said, "No, we didn't know nothing about that roundabout." "Look at that, there's the
roundabout."

Now, the fact that if you're building your house, and it gets to a point where new material and
more material is needed, you've got to buy it to finish it. They already approved it. The
people who we told not to approve it, they already approved it, and it's got to be finished. The
fact that they need more-- what y'all need more? Asphalt, that's what y'all said? Asphalt?
They need more asphalt? Then we've got to give them asphalt, or else we're going to have
that white dug up stuff that's still there when I go walk my dog, I see it. It's all dug up and it's
white. It's just going to stay there white, and it's not going to be okay. Not to mention that
we've got to move on.

Yes, we were taken advantage of when they voted for the thing that we didn't want. That's
where we messed up, because it got passed. That's been happening a lot lately. Things get
passed, even though we don't want it. It's already here. We have to finish it. When you're
building your house, sometimes they're going to need more wood, more shingles, more paint,
because something happened. That's what these guys, they've got to do it. Now, we could
beat them up all night long. We could cross-question them, in-question them, cross-question
them, but really, I'm still pissed off that the damn thing even got passed in the first place
from information from 2017. What is it? It's 2025.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Regular Council Meeting
Date: 10/28/25
Meeting Start: 8:11 PM
Meeting End: 12:43 AM
Meeting Length: 04:32:16

I think my ginkgo biloba got it in me that it's 2025, and in 2017, we took surveys, and people
wanted it, but nobody wanted it in 2025, but it's here. We've got to pay for it. We've got to
pay for it. All they're going to do is go and tell people that, "That's wrong," and give them
violations, and then go give us tickets in the street. We have to pay for it, and that's why we
didn't want it. You say that we need to be protected. Right now, the people who passed it was
our council, so do we need to be protected from our council or from these people? He even
said he's not making any money, it's the contractor making the money. Well, who gave the
contractor the job? Mr. Geller, who gave the contractor the job?

Village Attorney Joseph Geller: They applied, they were screened, there was a
recommendation, and then there was a vote to approve it.

Denise White: A vote? Who voted the contractor to approve it?
Village Attorney Joseph Geller: The vote came from the council to vote for the low bidder.

Denise White: The council again? That's crazy. We're mad at the wrong people, Booz. We're
mad at the wrong people. Regardless what happened, the fact that it got passed means that it's
on the floor and it's happening. I know it's happening because, like I said, every time I go
down the street, I got to remember that I can't go down that street. I got to go around the
street, and I'm really annoyed and pissed off. When the people came to me and they said,
"You go to the council meetings. Why is that there?" I said, "I don't know. They passed it,
even though we had a room full of people that said no, we don't want it. Now we're mad at
who? I'm sorry.

Thank you very much for taking all the banter that you got today. We really appreciate the
fact that you stood there and took all of that, and I saw you was getting a little annoyed. Don't
get annoyed, there's nothing that you can do. There's absolutely nothing you can do because
our council, like you said earlier, before, passed it. Now we want to stick up for it. We
couldn't stick up for it. They passed it. Thank you again for passing the roundabout. We
appreciate you, and we appreciate the fact that now we have bigger deficits.

We pray, oh, we're not supposed to mix the government and the-- we pray that hopefully we
can make it through this and that some monies will come in other than taxing us or giving us
violations that will pay for the extra asphalt that you guys need for your project that we didn't
want, but got approved anyway. Yes? To carry this on any longer, I don't know about you,
but I was in a budget meeting that lasted almost 12:00, one o'clock, I was drained out my
soul. I'm in love with y'all, but we can't stay here and beat these people up no more over this
roundabout we didn't want that's here anyway. The only thing we could do is wait for
election time and make changes, so then we will stand up for ourselves.
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Right now, beating these people up to stand up for ourselves, that don't make any sense, and
[sighs] we got to go to work tomorrow. I don't know if we've met. Mr. Mayor, is this just the
one thing? We got a lot of things on our agenda for tonight, and we just on this one thing
forever and ever?

Mayor Omarr C. Nickerson: No.

Denise White: Yes, no, we're going to let this go. Come election time, that's what we're
going to make, and we're going to stand up real nice. I appreciate it if my council would then
vote for the citizens because we just trying to get y'all to listen to us just a little bit. My hair's
so big, I can't hear.

Mayor Omarr C. Nickerson: Thank you.
[pause 02:45:38]

George Alvarez: My name is George Alvarez. I live at 165 Northwest 88th Street. I'll try to
be brief. Famous last words, right, guys? [silence] Seems to be a lack of information, seems
to be a lack of asking for information, and what's done is done. It really didn't have to be this
way, to echo what the last resident just said. A lot of people came here to ask you to not vote
for this roundabout. [silence] I saw a bunch of e-mails from a public records request between
well-meaning officials in El Portal and various stakeholder organizations. Some of them left
me with some real big questions.

For example, we call it the Horace Mann Safety Roundabout, that is obfuscation. Horace
Mann did not initiate this. Had they initiated a safety issue, it would have gone through
Miami-Dade Public Schools, not through El Portal, not through Miami Shores, not through
the City of Miami. This roundabout is a block north of the boundary where Horace Mann is.
When we tried to get money from the county to do this, and I've read these e-mails, and what
it really sounds like is we were trying to put a circle in a square. No pun intended.

We were trying to put a circular nail into a square hole. We were trying to find a way to
make this roundabout happen so much. There is a traffic study, I'm waiting to receive the
traffic study, but our city manager was good enough to help--

Village Manager Christia Alou: I'm sorry. We're at the 11th mark, and our charter indicates
that our meetings should be ending at eleven o'clock at night. If not, they need to do
something in order for us to move forward.

Mayor Omarr C. Nickerson: Do I have a motion to extend?
Councilperson Anders Urbom: I move to extend for one hour.
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Councilperson Charles Winters: I second.

Mayor Omarr C. Nickerson: He has to extend for a certain amount of time in case we reach
that time. If he says extend for ten minutes, then we end in ten minutes in the middle of
conversation. He has to extend up to a certain amount of time. If it takes ten minutes, we can
end in ten minutes, but he has to extend up to a certain amount of time. Do we have a second
for that motion?

Councilperson Charles Winters: I second it.

Mayor Omarr C. Nickerson: There was a second. So we have a motion, we have a second.
All in favor, say aye?

Members: Aye.

Mayor Omarr C. Nickerson: All who oppose say nay. Hearing none. Continue, Mr.
George.

George Alvarez: Thank you, Mayor Nickerson. The city manager was kind enough to help
me with a public records request and steer me in the right way. In the right direction is what I
meant to say. There's reference to a traffic study. I haven't seen it yet. I hope to receive that
from either Miami-Dade or Florida. What I did notice, however, was the traffic and
engineering departments, the people who make all the choices, all the decisions regarding
public works projects involving traffic flow in the county.

They were solicited by us, rightly so, for money so that we could do this speeding mitigation
in the area. We were looking for a way to do it. According to them, we did not meet their
criteria. In other words, that street corner wasn't dangerous enough. They wouldn't even
approve at the time. Maybe it's different now, maybe it's been different for the last couple of
years. This goes back to, I believe, 2018, 2019. There was a lot of these emails.

Basically, they were saying that street corner wasn't dangerous enough. They wouldn't allow
us to have four stop signs at that time. There's only two stop signs there now. Mr. Mayor has
spoken a thousand times, I know he's tired of it, about getting speed humps on 91st, which is
apparently or has been very difficult to do up until this time. What did we do? Not you guys.
I don't think you were on the council at the time. Maybe Mr. Urbom was on the council. I
don't know.

Councilperson Anders Urbom: I think I had just joined in-

George Alvarez: Or maybe Mayor Nickerson was in a different capacity. Anyway, so what
did we do? We got a no from Miami Shores. We got a no from Miami-Dade. So we went to
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the State of Florida to get any matching grant that could satisfy the desire for speed
mitigation. The best thing we could come up with was a very, very expensive roundabout.
We didn't need it. Northwest Second Avenue did not meet the criteria. Horace Mann, if they
felt they needed it, would have gone a different route through their channels. Miami-Dade
Public Schools, they have a budget. I believe, Attorney Geller, probably familiar with that.

We went about this a very odd way. We were a solution seeking a problem. Now, when I
walk in the mornings, I usually try to avoid going north now. I'll go south on Northwest
Second Avenue. I don't see a lot of speeding. I've never seen a lot of speeding. During the
school hours, during the hours when students are present, I've never seen any speeding. At
night, yes, I hear it too sometimes. We obviously needed to do something. The county
recommended that we have blinkers on, blinkers that show people their speed. They would
have paid for that. We didn't go for that. We wanted to go for a different route.

Well, we got it. Possession being nine-tenths of the law, we are now nine-tenths possession
of a roundabout. Two things, number one, in the future, we need to go a little further vetting
what people tell us. Whether it's the Barrington Brothers. We should have had a contract. I
know Mayor Nickerson's been pulling his hair out. We should have had a contract that said
or that disincentivized them building anything that was known as workforce housing. Not
because of the people, but because of the parking, the infrastructure, the drain on resources
that we would have.

In a way, we're lucky that the Kavista turned into Live Local because if they had started out
as Live Local, their parking needs would only be nominal at the bottom of that building.
Where we are unlucky is it's going to make it a lot easier for somebody to build Live Local
on Northeast Second Avenue. Or maybe Northwest Second Avenue. Who knows? That's
what we need to do. I can't understand why it's not something that we regularly second-guess
and third-guess and check and check again and again. Why can't we get this right? It is not an
excuse that there was a prior mayor and an interim city manager with no city attorney signing
a deal with the Barrington Brothers. That's not an excuse, that's putting a lot of faith-
[crosstalk]

Speaker 1: I'm sorry, I don't mean to interrupt, Mayor. You have five items. This would be
the sixth item, and it needs to be done before midnight.

Vice Mayor Darian Martin: I do agree, I do think we need to implement that three minutes,
not because I don't want to hear you, just if we could make it concise, then we have a better
chance of hearing everyone getting through all the remaining-

George Alvarez: I'll try to be as concise as everybody else was.
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Vice Mayor Darian Martin: No, and I hate to do this to you. I hate to do this because that's
what we've been doing, but this isn't the correct way to do it to ensure that everyone has an
opportunity to participate.

George Alvarez: I agree, this is not the correct way to do things. We wouldn't have to do
this if we were more honest, and we actually deconstructed the agendas that were out there
towards putting up a rotunda that Horace Mann doesn't want. That's not going have a positive
impact on our community and is now going cost us $729,000. By the way, I've never known
a public works project that doesn't get more expensive, so we may not be done with this. I'm
going to leave it there and I appreciate your indulgence and time.

Vice Mayor Darian Martin: Thank you so much, I appreciate it, and I'll just do the timing. I
think we have a clock, but do we have the clock?

Speaker: Yes. I don't have [unintelligible 02:55:55]

Vice Mayor Darian Martin: It's not on? I'll do the timing, and I'll give everyone an alert
when it's 25 seconds left, okay? Just so we can at least get to what I think is a really
important issue that we have to discuss as well. All of them are important, but I definitely
want to get to HS.

Speaker 3: [inaudible 02:56:12]

Vice Mayor Darian Martin: It just contemplates there being some sort of back and forth.
George Alvarez: There should be.

Vice Mayor Darian Martin: Yes, I think so.

George Alvarez: If anybody wants to talk to me more about what I believe I read in some of
those emails, like I said, I'm awaiting the actual study itself, happy to do so. We can certainly
do it offline, because now, and I appreciate you guys for emphasizing this, now we need to
move forward and fix the situation as best we can while keeping any further expenses to be
minimal. To that end, I'd like to ask the gentleman, and I'll hang up and I'll wait for my
answer, as they say on the radio. What is the quickest and cheapest way out of this thing?
Number one. Number two, are the long Miami-Dade public school buses able to go through
the traffic circle? Those are two questions. I know I said one.

Orlando Rubio: No, that's okay.

George Alvarez: Thank you. Thank you again for your indulgence.
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Vice Mayor Darian Martin: Thank you so much.

Orlando Rubio: Again, the cheapest way was to renegotiate the unit prices that the original
contract had, and we did, and we scaled those unit prices quite considerably to make it cheap.
Asphalt is asphalt, and then milling is just scraping off the existing asphalt. Again, that was
also a renegotiated unit price from the original price of the contract. We got better unit prices
for that work that needed to be done.

Vice Mayor Darian Martin: The question about the school buses.

Orlando Rubio: The school buses, yes. Part of the review process was the county asked us
to show what we call auto turns for large vehicles on a drawing, to show how a bus, a school
bus or a large trash truck, whatever, or a first responder vehicle would need to go through
there. We had to demonstrate that we had the room for those vehicles to get through there.

Vice Mayor Darian Martin: Thank you. Thank you. I appreciate that. Does anyone from
the council have any discussion about this one?

Councilperson Anders Urbom: I don't think we're going anywhere. I'd like to motion to
move this to a special meeting on next Tuesday so we don't waste time. Let's also ask, on that
meeting on Tuesday, for any insurance information, and that they can get three more coats on
the cobblestone. This way, we don't have to keep talking about it today, and we can figure it
out on Tuesday when we have all the information that we need.

Mayor Omarr C. Nickerson: There's a motion on the table. Hold on, before we make the
motion, or you make the motion, Councilperson Winters, but we still have public comment,
correct?

Alexandra Basa: Well, I hope that your motion is going to be what I'm going to request,
which is to postpone the budget discussion to another meeting. It was my understanding that
that was going to be conducted in a separate meeting, not at 11:00 PM when everybody's
gone after a planning and zoning meeting and everybody's freezing and tired. I would urge
you, like everybody here has been talking about money, because it is important to us.
Everybody is really concerned, that's why we stayed until midnight last time, and that's why
we keep coming. It is something that matters, and I think it should be allocated the proper
time. Thank you.

Vice Mayor Darian Martin: Thank you. We have a motion.

Mayor Omarr C. Nickerson: All right. Are we standing for a particular reason? The motion
was Councilperson Winters, repeat it.
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Councilperson Charles Winters: A special meeting next Tuesday to go over the same exact
agenda item. I'd like to get any information from the insurance that everyone keeps talking
about for the errors and [unintelligible 03:00:31], and also receive three cobblestone quotes.
If we have to tear up a [inaudible 03:00:37] back down after we get septic and sewer pay for
the road twice. Want three quotes for doing the rest of the roundabout with cobblestone, so
we don't have to pay for two different roads when we go from septic and sewer.

I'd also like to find out the insurance information by next Tuesday, so we can see if the
insurance is even viable and if it will cover it by reading through the actual contract.

Mayor Omarr C. Nickerson: Did everybody here understand the motion?
Vice Mayor Darian Martin: Yes.

Mayor Omarr C. Nickerson: All right. There's a motion on the table. Is there a second for
that motion for a meeting next Tuesday for that information?

Councilperson Anders Urbom: I don't know if it's reasonable to achieve three quotes for
cobblestone by next Tuesday. I would amend the motion to simply move this item to next
Tuesday to review insurance options and any other viable options to mitigate the Village
having to pay out of pocket for this.

Mayor Omarr C. Nickerson: All right. We have an amendment to the motion.
Councilperson Winters, do you accept the amendment or?

Councilperson Charles Winters: Yes.

Mayor Omarr C. Nickerson: We have amendment to the motion. The amendment to the
motion is accepted. Are there any other further questions or comments? All right, Madam
Clerk, panel roll call, please.

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson, Lightfoot-Ward. What?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom.

Councilperson Anders Urbom: Yes.
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Village Clerk Yenise Jacobi: Vice Mayor Martin?

Vice Mayor Darian Martin: No.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes. Four to one.

Mayor Omarr C. Nickerson: All right, thank you. We appreciate that. I know Ms. Edelman
is not here. I was going to answer some questions, but I think the individuals aren't here. All
right, let's go to the agenda item. First agenda item is H-1. Just really quickly, this is
something that's going to be an ongoing theme because it's something that we're going to
have to continue to monitor at the state level, but this goes to Ms. Baza's questions that she's
been asking about the pre-Serbia and the code amendments and things like that. At the state
level, thank you guys. You guys take care. Have a good night.

At the state level, Senate Bill 180 has, in layman's terms, basically put a halt or moratorium
on introducing and adding to your code, new code adjustments. Therefore, essentially, what's
in our books is in our books, and to change and adjust those things right now, the state of
Florida is holding that up right now, to make a long story short. Now this is an ongoing thing,
so in the coming weeks and months, we expect to see certain leeways and gives in this, but
for right now, everything when it comes to code, we can't make any adjustments and add
them to our code.

You guys understand when we add something to the code is through an ordinance. We can
no longer do that right now. The state of Florida, contact Governor DeSantis, contact your
state legislature, they put a hold on that, and that's Senate Bill 180. You can speak to me
offline about maybe some ideas that I have to get around that. I don't want to say it on the
record because we're dealing with the state. Officially, we can't add anything to our code or
adjust our code right now. That's from the state of Florida, that Senate Bill 180.

There's a lot to it, but one of the portions is for all municipalities, which just seems like
doesn't even have any relation, but it's for all municipalities that may possibly fall into any
type of hurricane path. That's the way they described it. I think that was their way of allowing
certain municipalities that maybe are favorable to them out of it [laughs], but that's where it
is, and that's where we stand. Talk to me offline, contact me, and I have ideas and ways to get
around it.

Village Manager Christia Alou: Mayor, I'd like to also add.
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Mayor Omarr C. Nickerson: Yes.

Village Manager Christia Alou: Met with the municipal attorneys at a luncheon, I guess
about two weeks ago. There is a lawsuit being brought by 22 municipalities against the state,
or they need some legal direction. I did meet with Senator Shevrin Jones, who represents our
district, and asked if he had any indication on what is happening in Tallahassee this coming
legislative session, which is going to start in January. He said, right now, they don't know.
There's a lot of pushback on it because it is so restrictive.

It restricts us from making any land use regulation, or even, as the mayor said, amending the
code here, which we've been working so hard on, and we were very close, but he doesn't
have any information to share with us now. That's something, well, I'm sure we will all be
monitoring come January. I did forward those recommendations because we worked hard
and we had those workshops, forwarded those recommendations that were made to our
village attorney just to see if any of these things could maybe be utilized, but as it turns out,
we're not to move forward until there's more direction. I'm sorry it's not good news, but--

Councilperson Anders Urbom: Do we have any intention of joining that lawsuit? Is it a
class action lawsuit among the 22, or is it 22 individual lawsuits?

Village Manager Christia Alou: No.
Village Attorney Joseph Geller: It's neither.
Councilperson Anders Urbom: Neither.

Village Attorney Joseph Geller: It's a lawsuit. [ believe they're charging money for people
to join. It's not free. They're asking for participation, and we don't have a budget for it.

Councilperson Anders Urbom: There is an active lawsuit. It's not just the threats, it's not
class action.

Village Attorney Joseph Geller: Correct.
Councilperson Anders Urbom: However, in order to join, there is fees.
Village Attorney Joseph Geller: Correct.

Councilperson Anders Urbom: Just a reminder, the single largest Medicare fraudster in US
history is Senator Rick Scott. Marco Rubio is white. Ron DeSantis is a white supremacist. I
warned everybody for several months now, you have someone in Tallahassee who used
eminent domain to take land from this county and build a torture prison where there are now
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more than a thousand individuals missing. Gone. [Spanish language] Understand this,
understand this. I also said at several meetings that Ron DeSantis is taking home rule from all
municipalities in Florida. That's what this is.

They've been chipping away at it, but they're taking a chainsaw to it now. We've decided to
light a fire under the council's rear ends. I don't disagree wholeheartedly with the criticism,
even the criticism directed at myself. However, all of these discussions are pointless on the
path that we're on. If things continue as they are, understand that home rule is gone. There's
no home rule any longer. This is insanity, what this is. Pushback, are you kidding 22
municipalities? There's going to be a brain drain from Florida. You're going to be left with
Crypto Bros in Miami, and that's about it.

There's nothing healthy about anything that's happening right now from the administrative
level. Fish rot from the head. You guys have directed appropriately your animosity towards
the council for the same purpose of understanding that fish rot from the head. Understand
that anyone in your life that you know that still supports the Republican Party in the United
States of America, there is no Republican Party. There's only Trumpists, that's it. You'll
swear allegiance to Trump, just the way DeSantis has. DeSantis does not think for himself.
He is told what to do.

We need to understand that these people are taking home rule from us. They are taking home
rule from us. It is disappearing just like the thousand people from the torture prison in
Miami-Dade County a few miles from where we're standing right now. Guys, only fools
think that we're not in a civil war right now. If you think it hasn't started yet, I promise you
your head is all the way up your ass.

Mayor Omarr C. Nickerson: Does everybody understand what's going on with Senate Bill
180? You guys understand. Everybody's good about that, more or less.

Speaker 1: [inaudible 03:10:25]

Mayor Omarr C. Nickerson: We can talk more. Let me explain. I explained what it was
about. It's Senate Bill. The legislative bills, you guys, when you download them and look at
them, they're very lengthy, very intricate. In layman's terms, it essentially says right now that
the states put a moratorium on changes and adjustments to your code, or new codes entered
into your municipality if you live in a hurricane pathway zone, which we do in all of Miami-
Dade County. It affects every municipality right now. If you heard the manager said earlier
that how many municipalities have already sued, or they're about to start their lawsuits.
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It's something that's real. Otherwise, these municipalities wouldn't have started lawsuits. Like
I said, I believe that I found ways around it. You have to talk to me about that offline. The
next thing, Madam Vice Mayor, H-2.

Vice Mayor Darian Martin: Yes, H-2. [ have H-2 and H-3, and both of them are going to
be really quick. The first one is just for us to put our heads together as to the frequency of the
charter officer evaluations. My proposal would be to do two evaluations a year, one in April,
one in October, as soon as we're done with budget cycle, and I will be bringing forth that
item on the next agenda. However, I hate to bring things forth without at least proposing it to
the council first hearing if anybody has any issues or suggestions to refine it or make it better.
That's the thought.

If we are to come up with a set schedule by with which we evaluate the village manager, the
village attorney, and the village clerk in April and October, would be my suggestion. If
everyone's okay with that, or doesn't have any comments on that, that's what you'll see on the
next agenda, and if you have issues with it at that agenda, that's when you can also tell me
no, yay or the like. That's the thought. H-3 is adding the designation of whom is the
sponsoring councilperson or charter officer on each item. Why do I think this will be helpful?

Because once you receive that agenda, you'll know exactly who to contact if you have an
issue, questions, or concerns. Sometimes our meetings are a little bit long, because maybe
this is the first time that you're really getting the information on what this is, or what the
impact of this item is. If you have that designating councilperson or charter officer
designation, it's the beeline right to that person. You can reach them by email or talk to the
city manager, if it's their item, to really get down in the weeds as to what this thing is.

Yes, you can still come to the council meeting and ask the questions, but you're asking the
questions also with that supplemental knowledge that you've been able to acquire. I think that
this is a great thing for clarity on the agenda, which is something that I know we've discussed
in depth. That's another item that will be coming forth on the next agenda. I don't really think
we need to discuss any of them now, unless there's a burning desire, because it will appear on
the agenda, and we can discuss it at the next council meeting.

Mayor Omarr C. Nickerson: All right. It's going to be on the next agenda, you guys. Is
there anything, any questions or comments about it, though?

Councilperson Anders Urbom: I've just said it sounds like a reasonable plan, and as far as
it was outlined by Councilperson Martin, it sounds like a reasonable starting point to get
things going that way.
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Councilperson Dr. Anna E. Lightfoot-Ward: Mayor, the agenda items for E1-7, anything
we need to do with that?

Mayor Omarr C. Nickerson: No, we're good, Councilperson. We have those down and
Madam Vice Mayor on the record. I'll say that I'll allow those on the next agenda. Next is H-
4. From the council, any suggestions? We heard a couple of suggestions from the members
of the public about when to do this about possibly doing it another time.

Councilperson Anders Urbom: I was on board next Tuesday, as it has a sole item, but next
Tuesday seems to be potentially occupied at this point. How do we do this without burning
out the residents? The next day is Wednesday. Can we do it next Wednesday? This needs to
happen soon. I am definitely in favor of making this a sole item at a reasonable time so that
as many residents as possible are able to attend. I don't know if I'm the one who can name
that calendar date, but I was set on next Tuesday. Now I'm not sure.

Councilperson Charles Winters: I'm okay with the idea of putting it next Tuesday as well,
but there are two things I think we should consider. One is that with all of our deficits and all
the different losses of income we're seeing right now that the CFO re-proposes a new
amended budget that might be able to adjust some of these losses so that we can maybe get
around them and survive this year. The second thing I'd like to probably consider on Tuesday
would be a forensic audit of the village and find out where a lot of the money's been going,
and why it's been going, and how it's been going. These are things we can talk about on
Tuesday.

Mayor Omarr C. Nickerson: Thank you. Are you okay, Councilperson Winters? Is that it?
You're good.

Councilperson Charles Winters: [unintelligible 03:16:42]

Mayor Omarr C. Nickerson: You guys, we have a few suggestions. Attorney Geller, is
there anything that you want to say about the budget and just the procedures about bringing
the budget?

Village Attorney Joseph Geller: You're permitted to do budget amendment. You don't
adopt an entirely new budget. If you have a budget, what you're allowed to do is to amend it.
If there are amendments to it, you can bring those, and they're adopted in the same fashion
that your budget was adopted. They have to be specific, and of course, they have to be
funded in some fashion. You can't create dollars. If you're spending more, you have to say
how you're paying for it. If you're spending less on something, then you simply designate
where the money that you're saving on something is going to be put, whether it's to a
different item in the budget or whether it just goes into your fund balance.
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Councilperson Anders Urbom: Can we get input from the CFO on a reasonable timeline
that he would need to present us with such an amended budget, or if he was prepared to
discuss an amended budget [unintelligible 03:18:03]

Village Attorney Joseph Geller: Amendments to the budget.

Councilperson Anders Urbom: Amendments to the budget, forgive me. Yes, amendments
to the budget, just to understand if he was already prepared with numbers for us tonight or at
what time--

Harry Taubenfeld: Good evening, everyone. Harry Taubenfeld, CFO. From what I'm
hearing and reviewing the last meeting and today, there's only two adjustments that need to
be made, the adjustment to the CITT. Actually, only one adjustment to the CITT, the
adjustment for the revenue shortfall was-- Actually, I'm sorry. Revenue shortfall is ready.
You guys are ready to approve the revenue shortfall from the Kavista adjustment at the
budget hearing. You guys already proved that part.

Councilperson Anders Urbom: The only discussion on that was that, essentially, it's by
default coming out of a projected surplus, but there was discussion of preserving the
projected surplus and taking from line items, either individually or across the board, as a flat
6% reduction on a line items. That decision regarding the shortfall from Kavista was a
placeholder, knowing that we were going to have to figure out where to distribute those
losses throughout the entire budget. Is that correct?

Harry Taubenfeld: I'm not sure. I wasn't here for the last meeting. What I could tell you is
the budget was a collaborative effort between all department heads. What was presented to
you is our best guess for the upcoming fiscal year. I was understanding that today was the
day that we were going to go line item by line item, which was, I guess, the will of the
commission.

Councilperson Anders Urbom: It was the goal.

Harry Taubenfeld: Again, I don't see it. If you guys want to go through it, I'll be more than
happy to go through it, take your recommendations.

Councilperson Anders Urbom: Do you need any time beyond 7 to 10 days to be prepared
for that?

Harry Taubenfeld: I can have it for you tomorrow. Again, the only adjustment that I'm
making today, everything that I've heard so far is the adjustment for the CITT fund with the
additional change order. Outside of that, there's nothing else that needs to be changed at the
moment.
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Councilperson Anders Urbom: Very good, thank you. My next question is actually for the
clerk. How much time do you need to notice such a meeting?

Village Clerk Yenise Jacobi: For the meeting that we're having Tuesday?

Councilperson Anders Urbom: No. Assuming that we would propose another meeting at a
later date for this item H-4, budget amendment review discussion to apply amendments to the
budget, how much time would you need to notice that meeting?

Councilperson Charles Winters: Sorry to bother you, he's leaving, and I want to ask him
questions. He ran away.

Village Clerk Yenise Jacobi: It depends on the date but keep in mind that we're having a
meeting next Tuesday and two weeks later, three weeks later, we're having our council
meeting again.

Councilperson Anders Urbom: I'm just saying just--
Village Clerk Yenise Jacobi: A random meeting?

Councilperson Anders Urbom: I'm saying for this item to be its own meeting, how much
time do you need to notice that meeting?

Village Clerk Yenise Jacobi: I would need at least three days.

Councilperson Anders Urbom: At least three days, okay.

Village Clerk Yenise Jacobi: At least three days minimum.

Councilperson Anders Urbom: Three business days, tomorrow counting as day one.
Village Clerk Yenise Jacobi: Tomorrow counting as day one.

Councilperson Anders Urbom: Okay.

Councilperson Charles Winters: This will be quick. You didn't answer a question by Mr.
Urbom when you said you weren't here for the last meeting. I don't understand as CFO of the
budget, you didn't watch the last budget meeting that was available online?

Harry Taubenfeld: I did watch the last budget hearing. I'm going to keep my comments to
myself, what transpired at that last meeting. I don't think it's conducive or productive to start
that conversation now.
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Councilperson Charles Winters: When you didn't answer his question, you said you
weren't at the meeting indicating that you did not have knowledge of what was going on.

Harry Taubenfeld: No, that's not what I said.
Councilperson Charles Winters: Okay.

Mayor Omarr C. Nickerson: Are there any other questions or comments or suggestions
about the day that we should have the Budget Amendment review discussion?

Harry Taubenfeld: Before you say that, before you go on, I do want to put on the record
because I feel it's needed to be said that the budget hearing date was scheduled in June of this
past year. When the date was determined, it was full well known by the people who decided
to propose that budget hearing date that I was not going to be in attendance. It was a Jewish
holiday and probably the most important Jewish holiday of the year. When I was hired in
2021, it came with two requests. One, I don't work on Jewish holidays and I take off two
weeks in April for the Passover.

That was agreed upon when I started in 2021, and that's who I am and that's what I believe in
and that those two things will never change. Thank you.

Mayor Omarr C. Nickerson: Any suggestions about the date you guys? What do you want
to do?

Councilperson Charles Winters: I think we're okay I think on Tuesday, because we might
have to schedule another one.

Councilperson Anders Urbom: No, but I don't think we are okay on Tuesday because I
agree with the resident sentiment that this should be a standalone meeting with no other
meetings that same day or a meeting prior and we already have decided to revisit the
$167,000 overage next Tuesday which clearly is going to take some time to suss out. I don't
believe that next Tuesday will function at all for a budget discussion based on what is already
proposed on the calendar for next Tuesday. I would propose next Wednesday except then
we're burning out the residents by asking them to come to a second five hour meeting the
very next day.

I don't know that that's fair to the residents. I would give it at least 48 hours between those
two meetings. There is a massive urgency to both of these items but the budget specifically
and so I would be very concerned to move it very much beyond next week at all. However it
needs to be in a time and space where it is the most accessibly conducive time and space for
as many residents as possible to have that time and come so we can have a budget that we
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could be proud of. I think we just need to have some discussions. We can arrive at a budget
we can be proud of.

I don't know that it's a survival instance for next year but we need to have space and time for
a six hour budget meeting and it will not work next Tuesday.

Speaker 2: What about November 11th?
Councilperson Charles Winters: November 11th is what day?

Village Clerk Yenise Jacobi: We're not having the meeting [inaudible 03:24:41] Veteran's
Day, that's why we're not having our meeting on November 11th. That would be the date that
we would have the meeting. More importantly, the village manager selection or the village
manager, she's not going to be here. Her last day is Monday. I think that supersedes anything
right now. Just saying we got to--

Vice Mayor Darian Martin: Agreed.

Village Clerk Yenise Jacobi: We can't do anything without the village manager [inaudible
03:25:08].

Councilperson Anders Urbom: In the event that Mayor Nickerson goes on vacation, we
have Vice Mayor Martin to facilitate those responsibilities. Who do we have to facilitate the
manager's responsibilities and the manager's absence?

Mayor Omarr C. Nickerson: In the charter--
Vice Mayor Darian Martin: That's the problem.

Mayor Omarr C. Nickerson: You guys we do, it's okay. The world's not going to fall apart.
In the charter it states-- Hold on one second. Village manager, council shall move but the
councilman expresses fully position. [unintelligible 03:25:56] One second, you guys. In the
event that the village manager is absent from the village council, disabled or removed, the
council may appoint an officer of the village to perform the duties of the manager. We have
two chartered officers. Those are our three chartered officer positions, the village manager,
the village clerk and the village attorney.

This is section 3.04 in the charter, in the event the manager is absent, disabled or no longer
available, the council may appoint an officer of the village to perform the duties of the
village manager until the council makes further decisions.
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Councilperson Anders Urbom: Would we be able to make such a motion and appoint the
attorney, for example, at the head of the budget meeting to act in that capacity? Is that an
option?

Mayor Omarr C. Nickerson: Yes. Well, we can do that tonight. Essentially we can say at
the end of the bill as managers because if the item's not on the agenda then you can't vote on
it but this item is item H-5, village manager procedure and protocol and the procedure could
fall within that protocol.

Councilperson Anders Urbom: We could make the motion tonight for the purposes of the-
Mayor Omarr C. Nickerson: Once we get the H-5.
Councilperson Anders Urbom: -upcoming budget meeting that-- Explain, attorney.

Village Attorney Joseph Geller: You don't need an interim manager for the budget meeting,
you need an interim manager starting Tuesday morning to execute all of the work of the
village because otherwise there's no one to do it and there's nobody in charge of the other
staff you have. With all due respect in that I'm not even a full-time employee of the village,
I'm a contract employee. You either can appoint your clerk or I believe, just as you could
name a new manager, you could name someone as an interim manager but you need to have
some opportunity to at least talk about how you're going to do that.

Councilperson Anders Urbom: Which is the next thing. Very good.

Village Attorney Joseph Geller: For the moment, I don't know that you very good have
another choice besides your clerk until you can at least decide on when and how you're going
to appoint an interim manager.

Mayor Omarr C. Nickerson: That answers my question. I believe we should-- [crosstalk]

Councilperson Charles Winters: We need to clarify the charter though, he misquoted it
earlier. Before we keep going further into this rabbit hole, it says in the event the manager is
temporarily absent from the village or disabled, didn't say permanently absent. What it says
on section 3.04, absence or disability of village manager, in the event the manager is
temporarily absent from the village or disabled, the council may by resolution appoint an
officer of the village to perform the duties of the manager until she returns or he returns.

Village Clerk Yenise Jacobi: She would be temporarily because nobody's staying with the
job. That's why it's called the interim.
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Councilperson Charles Winters: It's a permanent leave. She's not temporarily leaving,
coming back.

Village Clerk Yenise Jacobi: It would be temporarily open because you guys would be
assigning an interim. Somebody's going to fill that position. The only one who can interpret
the law would actually be the attorney and that's part of it.

Village Attorney Joseph Geller: Under any set of circumstances, you are required to
appoint three positions. They have to be filled basically at all times. Someone has to be in
those positions and that's your obligation as a village council. You have to appoint between
now and Monday at 5:00 PM, possibly now it's on the agenda but no later than Monday close
of business. You must appoint someone to carry out the duties of village manager until such
time as you make a "permanent decision" in a sense, every manager, every clerk, and every
attorney is always an interim. Because you always retain the right to terminate them.

Councilperson Anders Urbom: What I'm saying is in light of the fact that the next item is
the village manager procedure and protocol, we should go ahead with scheduling the budget
meeting, understanding that in the next 19 minutes we're going to hammer out a plan for
having a solution to that problem that would be in place by the time that budget meeting
takes place. I feel that we can be confident to go ahead and schedule this budget meeting.

Village Attorney Joseph Geller: You might alternatively want to at least figure out what
you're doing and who's going to be sitting there and for how long you're appointing them
before you schedule your budget meeting, but it's not mandatory, but you have--

Councilperson Anders Urbom: I move to table this item until the immediacy following
item H-5.

Mayor Omarr C. Nickerson: We have a motion. Do we have a second?
Councilperson Charles Winters: I'm not understanding the motion.

Councilperson Anders Urbom: He's leapfrogging H-4 over H-5. Let's talk about H-5,
hammer out this thing, and then let's schedule the meeting as we revisit H-4. I would make a
motion to table H-4 until we've finished with H-5.

Councilperson Charles Winters: So moved.
Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: We have a motion by Councilperson Urbom, and we have a
second by Vice Mayor Martin?
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Vice Mayor Darian Martin: Yes.

Mayor Omarr C. Nickerson: Madam Clerk, can I have a roll call on that one?
Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin?

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson.

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes, five to none.

Mayor Omarr C. Nickerson: All right, let's drop down to the procedure and protocol.
Madam Clerk, if you want to fill us in on what the process has been so far.

Village Clerk Yenise Jacobi: For now, the position has been open because we have to be
proactive due to the fact that we had a meeting since she gave her resignation. The position
has been open. We have been receiving a lot of resumes. I have looked at some of the
resumes. We've received over 150 resumes. Out of those 150 resumes that meet the
qualifications for the village manager positions are very minimum. A lot of them are either a
manager for a fitness, a manager for the Marriott.

Councilperson Anders Urbom: Non-governmental.

Village Clerk Yenise Jacobi: Non-government, yes. Some even some have touched
government, but it's a park manager. I know that to be sitting in that position, somebody who
comes as a park manager, nothing to say about a park manager, but good things, because I've
worked with them before. It's not the same. It's not the same quality. It's not the same. You
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have to oversee a lot of departments, and you have to know a lot of compliance, a lot of laws
that may be at the level of a park manager, you do not see.

Vice Mayor Darian Martin: Can I ask, do we have any candidates that have served as
either assistant city manager or city manager and other municipalities? If so, how many?

Village Clerk Yenise Jacobi: Yes, we do. We have two as of now.

Councilperson Anders Urbom: All right, so with this item being scheduled for tonight and
the resumes being in, at least the ones that have come in far in the clerk's possession, when is
the closing date on the--

Village Clerk Yenise Jacobi: The closing date is this Friday. That's why they were taking--

Councilperson Anders Urbom: That's why we're not being presented tonight, because we're
waiting for all.

Village Clerk Yenise Jacobi: Correct. I also need a directive from you guys, if you guys
want me--

Councilperson Anders Urbom: We're looking at an executive meeting on Saturday. How
do we do this?

Village Attorney Joseph Geller: You can simply appoint your clerk to serve until you have
a chance to look at the resumes, have a meeting, discuss it, make a decision. It is with
deference to the importance of the budget. It's important to decide who's going to-- I mean,
you could go to the budget meeting [crosstalk] with your interim manager, and if the interim
continues to be the clerk, you can do that, or you can schedule a meeting and pick. It depends
on how many qualified resumes you have to choose from, but at some point, you need to
have a meeting where you're going to review the resumes of people who meet the minimum
qualifications.

Councilperson Anders Urbom: That's what I was mentioning an executive. Is that what
we're looking at, is having an executive session here where we come in?

Village Attorney Joseph Geller: Can't have an executive session.
[crosstalk]
Councilperson Anders Urbom: It's going to the public?

Village Attorney Joseph Geller: Yes.
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Councilperson Anders Urbom: Is same timeline, three-day requirement to notice the
public?

Village Clerk Yenise Jacobi: Yes.

Councilperson Anders Urbom: Then would that mean that you would have to digitize, if
they're not already, all the resumes in a zip file for the residents to get all--

Village Clerk Yenise Jacobi: I haven't done that because I'm waiting for the directive of the
council, because obviously this person will be working under you, and you guys have to give
me the directive of what is it exactly you would like me to do.

Councilperson Anders Urbom: Next question for Attorney Geller, then. Attorney Geller?
Village Attorney Joseph Geller: Yes, sir.

Councilperson Anders Urbom: Are the resumes of anybody wishing to apply for the
manager's position, do the resumes also need to be disseminated to the public the way that
they would be disseminated to us?

Village Attorney Joseph Geller: No.

Vice Mayor Darian Martin: No.

Village Attorney Joseph Geller: They are public records.
Councilperson Anders Urbom: I want to get everything on the record.

Village Attorney Joseph Geller: They are available upon request. If anyone wants to see
them--

Councilperson Anders Urbom: We're talking Monday night, then, right? We should
schedule this thing. I will--

Village Attorney Joseph Geller: No, sir?
Councilperson Anders Urbom: Yes, yes, yes.

Village Attorney Joseph Geller: You may do that. You do not have to do that. You have
two options. You can either schedule a meeting after the resumes are in, but it might be a
good idea to have the clerk, when it closes, send all of the qualified resumes to you for you to
review before you have the meeting. If you were to name the clerk as your interim attorney,
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you could put that off till next week or another week. You can function as long as you
designate someone as the interim manager, and if that's your clerk who's already here, then
you have a week, if you want to take a week, to do that.

I only suggested you can do it either way, as the manager says you could even have a
meeting where you pick an interim manager or a permanent manager first, and then have
your budget meeting, but that goes against what you said. Because if you have a lot of debate
over that, which is hard to think, you wouldn't, then you won't have the time that you-- five
hours that you're positive you want to discuss the budget if that's what you need, but what
you need to do is to designate someone as an interim manager and either meet immediately,
or if you designate your clerk or someone else as your interim manager, but that's an easy
choice. Then you have a week or so that you can come back in for the [unintelligible
03:37:34]-

Councilperson Anders Urbom: Attorney Geller, for the--
Village Attorney Joseph Geller: -continues, or you can make another day.

Councilperson Anders Urbom: Very good, for the meeting already proposed for Tuesday
regarding the $167,000 overage-

Village Clerk Yenise Jacobi: You can have that.
Councilperson Anders Urbom: -is the village manager required to be part of that meeting?

Village Attorney Joseph Geller: The focus on the meeting is misplaced. You must have
started Tuesday morning, really. Starting actually, 12:01 AM. If there was a crisis a Tuesday
morning, you must have someone that you have designated to carry out the responsibilities of
Village Manager under the charter. There cannot be no one with that responsibility at any
time, any more than you can have no attorney, or no clerk.

Councilperson Charles Winters: Please, Attorney Geller, by your own admission earlier,
you must have every single seat filled at one time.

Village Attorney Joseph Geller: It's not my admission; it was my statement.

Councilperson Charles Winters: Well, this means if we give the clerk the manager job
interim, then the clerk job needs to be filled by someone else, too.

Village Attorney Joseph Geller: No sir.
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Village Clerk Yenise Jacobi: No, it happens all the time. If you learn through government
and municipalities, and you look at other meetings, that is the person. Trust me. Trust me. |
want to find somebody, but like yesterday.

Vice Mayor Darian Martin: Can I say something? I hate to do this to you, Madam Clerk,
because I do understand it's difficult to hold all of the seats here because you're doing so
much, right? We need a city manager, we need someone quickly. However, in that gap, we
also need someone to hold down the fort, to make sure that nothing slips through the cracks.
In this situation-- [chuckles] I'd like to finish. In this situation, the city clerk is the other
highest-ranking employee that is here on site day to day.

I think it would make most sense to designate her as the interim manager so that we don't
have a situation where we are managerless, and then I also think we need to expedite that
search and prioritize the folks who have previous municipal experience. In that vein, I would
love to make a motion to appoint the city clerk or the village clerk as the interim village
manager until such time that we are able to find a permanent village manager.

Councilperson Anders Urbom: I'm interested in seconding that. However, I have two quick
questions. One for the clerk, are you prepared, ready, and able to do that in your own
estimation of yourself?

Village Clerk Yenise Jacobi: [ am committed to helping the village move forward.
Councilperson Anders Urbom: I'm talking about in terms of--
Village Clerk Yenise Jacobi: Mentally?

Councilperson Anders Urbom: I'm talking about in terms of knowledge and understanding
what your responsibilities would be in that instant.

Village Clerk Yenise Jacobi: I'm just place holding, I am so confident that you guys are
going to find by the next meeting. I am extremely confident in you guys. Trust me.

Councilperson Anders Urbom: My second question is, would it be appropriate or
inappropriate, does the mayor have the capacity to fill that role?

Village Clerk Yenise Jacobi: He's not a strong mayor. It happens in municipalities all the
time where the clerk sits in, because it's the person who actually works the closest. Trust me-

Vice Mayor Darian Martin: Madam Clerk, have you served as this placeholder before?
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Village Clerk Yenise Jacobi: I can be a placeholder.
Vice Mayor Darian Martin: Have you done it before?

Village Clerk Yenise Jacobi: No, but I've worked close enough where I know and I am
extremely confident that by next Tuesday you guys are going to do amazing picking on next
city manager. I am so confident. I am beyond confident in each of you.

Councilperson Anders Urbom: We're saying that it's not that it's not advised, it's that it's
not possible because it's not a strong mayor structure.

Village Clerk Yenise Jacobi: Correct. It's not a strong mayor because if it would've been a
strong mayor, we wouldn't have had this conversation.

Councilperson Anders Urbom: I second Vice Mayor Martin's motion.

Village Attorney Joseph Geller: Let me just place on the record, because I heard to the
question that Councilman Winters-- Excuse me, sir.

Councilperson Anders Urbom: [ was talking to him about someone else, don't worry.

Village Attorney Joseph Geller: To the point Councilman Winters raised, it would not be
sustainable the motion is until you pick someone else to be either an interim or a permanent,
that should be the motion. You pick another interim or permanent if you might consider it
that way [inaudible 03:42:00]-

Vice Mayor Darian Martin: Sure. I received that amendment.
Village Attorney Joseph Geller: -by the Vice Mayor.

Vice Mayor Darian Martin: Sure. I'll restate the motion. I move to appoint the village clerk
as the interim village manager until such time that we are able to either procure a new interim
or permanent village manager.

Councilperson Anders Urbom: One second, Madam Vice Mayor.

Village Attorney Joseph Geller: Just again, for the record, as to the question raised in, any
extended period of time, if you were not going to pick in accordance with the Vice Mayor's
motion till January, that could be problematic. For a period of couple three weeks ultimately
till-- what's the date of the regular November meeting?

Village Clerk Yenise Jacobi: November 18th.
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Village Attorney Joseph Geller: If that appointment lasted till November 18th, it would
certainly not be a problem to fill it until such time. Now, could you then make other
arrangements, even including the clerk on November 18th? Then you might need to look at
an interim clerk but for-

Village Clerk Yenise Jacobi: No, thank you.

Village Attorney Joseph Geller: -this couple of weeks gap, it's not a problem.
Vice Mayor Darian Martin: We won't do that.

Village Clerk Yenise Jacobi: No, thank you.

Village Attorney Joseph Geller: Not a problem.

Mayor Omarr C. Nickerson: Madam Vice mayor, you all are making a motion. We have to
also, Attorney Geller, just to be perfectly safe, Winters brought up something about a
resolution. We can say in a motion that whatever we do tonight, we can move it forward with
a resolution forthcoming. There's a lot of times that in the past we've done resolutions.
Because where we are choosing somebody we go into the meeting not having a choice, not
having anything prepared. We make the choice and then we can prepare the resolution
afterwards.

Village Attorney Joseph Geller: I will prepare to the mayor's point something in writing
that memorializes the decision. Presuming that's the decision you vote.

Mayor Omarr C. Nickerson: All right. We do have a new motion.
Councilperson Anders Urbom: I will second it.

Mayor Omarr C. Nickerson: We have a motion by Vice Mayor Martin, seconded by
council person Urbom. Do I have any further discussion?

Councilperson Charles Winters: I see many amazing residents who come up to this mic
every single time here. I see all of them would do a great job as an interim. I'm wondering if
any of you guys put your actual resume in to be manager. No one?

Mayor Omarr C. Nickerson: We have a motion, we have a second. Before we take roll call,
are there any residents that have a comment or question? We open up every other item for the
residents. I didn't want to not open up this item. All right. We have a motion, we have a
second. Madam Clerk I please have roll call, please.
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Village Clerk Yenise Jacobi: Councilperson Winters?
Councilperson Charles Winters: No.

Village Clerk Yenise Jacobi: Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: What's the motion?

Mayor Omarr C. Nickerson: The motion is to appoint Clerk Jacobi as the interim village
manager.

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin?

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson.

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes. Four to one.

Mayor Omarr C. Nickerson: Thank you guys very much. You guys, Madam Manager, you
want to talk about your report second?

Village Clerk Yenise Jacobi: No, I don't, but I will tell you something.
[crosstalk]

Councilperson Anders Urbom: Hold on. We have H-4.

Mayor Omarr C. Nickerson: Oh, that's right. Sorry about that. I'm sorry.
Councilperson Anders Urbom: I make a motion to extend the meeting to 12:15.

Mayor Omarr C. Nickerson: All right.
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Vice Mayor Darian Martin: Didn't we have to discuss the procedure? What is the clerk
getting to us and when?

Village Clerk Yenise Jacobi: Yes, that's what [ was going to say. Sorry, I didn't mean to
interrupt. We're not done with the subject-

Mayor Omarr C. Nickerson Oh, yes. Sorry. That's right.

Village Clerk Yenise Jacobi: -because I do need a directive on how you guys, if you guys
want to keep it open for another week or if you guys just want to end it, I need a directive
from you guys. What do you guys want me to do to move it forward?

Councilperson Anders Urbom: 150 resumes. I think we're prepared next week already to
figure out a time for us to review these resumes and get going.

Councilperson Charles Winters: You can send them out tomorrow. We're ready.
Village Clerk Yenise Jacobi: I only have--
[crosstalk]

Mayor Omarr C. Nickerson: Just for direction, you guys. Of the resumes that she has, as
they stated the majority of them don't have any municipal experience or they don't get the
qualifications. If you look at the job description that the clerk put online, it says a couple of
things. It has the education requirements, it has the experience requirements, it has things
that. There's a lot of people that turned their resumes in that don't have that. Those are
automatically pushed aside.

Out of the ones that are left, more might come in by the 31st, but how many so far, if you can
remember off the top of your head, do you feel are good enough to meet the minimum
requirements that are required in a description that went out?

Village Clerk Yenise Jacobi: I think they're all good, but in the sense of what the minimum
requirements are, two.

Mayor Omarr C. Nickerson: The minimum requirements?
Village Clerk Yenise Jacobi: Minimum requirement, two

Mayor Omarr C. Nickerson: The ones that you said that are good.
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Village Clerk Yenise Jacobi: No, I mean they're good in the sense that I think anybody
applying for a job is good because they're showing they're willing to work. Now I'm talking
about for the needs of what the actual description-

Mayor Omarr C. Nickerson: Of the job.

Village Clerk Yenise Jacobi: -of the job. 150 is a lot. It's a task. I say about 150. I'm not too
sure, but it's under the 100s. Only two.

Mayor Omarr C. Nickerson: Only two.

Village Clerk Yenise Jacobi: Only two.

Mayor Omarr C. Nickerson: Friday at five o'clock. Does it close out?
Village Clerk Yenise Jacobi: Yes.

Mayor Omarr C. Nickerson: Friday when it closes out, you'll be here Friday?
Village Clerk Yenise Jacobi: Of course. Yes.

Mayor Omarr C. Nickerson: Friday when it closes out, Friday evening, council, hopefully
we can expect the resumes that have made it, the ones that have made the minimum
qualifications according to the job description that went out and she'll email that out, you
guys, to us. To the council. The residents if you need it, once I get it, just contact me, I'll send
it to you.

Village Clerk Yenise Jacobi: You guys also need to discuss how do you want to proceed
with them? You either get a call or do you guys want to meet, before, now that we're here in
the sunshine, you can have a pre-interview with them one-on-one. You guys got to give me
some directive so I can make sure that when that closes--

Councilperson Anders Urbom: Point of order, I move to extend the meeting to 12:15.

Mayor Omarr C. Nickerson: Yes, thank you. Motion by councilperson Urbom. Do I have a
second?

Councilperson Charles Winters: Second.
Mayor Omarr C. Nickerson: Second by councilperson Winters, all say aye.

Vice Mayor Darian Martin: Aye.
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Councilperson Charles Winters: Aye.

Village Clerk Yenise Jacobi: Like I was saying, if it was the pleasure of the council that you
guys wanted to each interview one-on-one, in 15 minutes, 30 minutes prior to the meeting. I
need to get that directive from you guys.

Vice Mayor Darian Martin: I would love to have an opportunity to do that mini one-on-one
interview. Also I don't think it can be overstated that we need somebody with experience
being a manager so that they can be off and running. There's a lot of moving parts to this. I
also just want us to keep the bigger picture in mind as well in the future when we're talking
about salaries and city managers. I think the salary is the big sticking point why we don't
have other persons who have this type of experience apply for this job here. I just want us to
keep that in our mind as we think about how we grow and how we change in the future.

I would love to see the resumes with folks who have this type of experience. Because that's a
tough, tough job. Especially if you don't have a lot of staff. That also scares people away.

Village Clerk Yenise Jacobi: Cleaning hats.
Vice Mayor Darian Martin: Exactly. It is a big job.
Village Clerk Yenise Jacobi: It's a big task.

Vice Mayor Darian Martin: It doesn't translate. If you have experience as a manager
somewhere else at a Marriott, this is something completely different. There are rules. There
are timelines. There are nuances that you understand if you understand. I would love
someone who has municipal experience, and I would appreciate that opportunity to have a
one-on-one discussion with them before we have the larger conversation.

Mayor Omarr C. Nickerson: Yes, thank you very much, Madam Vice Mayor. You have a
regular comment now. Hold on. One second, one second. I'll get you, I'll bring you up to the
podium. All right, but so we're going to receive the resumes on Friday afternoon. Hopefully
your computer--I know you have computer problems.

Village Clerk Yenise Jacobi: I'm having a little bit of issues with my computer.
Village Attorney Joseph Geller: Friday evening. Open until 5.

Councilperson Charles Winters: I want to be clear with something, Mr. Mayor. I agree that
these need to have municipal experience, but as I know after meeting many, many managers,

there's a rotation where they go to a city for a few years and they go to the next city and they

just keep rotating around the cities. I'm not in the line to get someone that's going to stick
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around for two or three years. | want to make sure that we're not just focusing on managers.
Anyone with municipal experience should be considered.

I don't want to get two resumes. [ want to make sure we get a full amount to read through so I
can also take care and call all of their people that are--

Village Clerk Yenise Jacobi: Can you give me a description of municipal experience? I'm
asking for directives, so if the majority of the council, that's the pleasure, I'd just like to know
what you're looking for.

Councilperson Charles Winters: Someone who advises other managers, someone who
advises under mayors.

Village Clerk Yenise Jacobi: That would be a consultant, right?
Councilperson Charles Winters: Well, that's still a municipal experience.

Village Clerk Yenise Jacobi: It's not hands-on every day, but I'm just asking. What is it that
you guys want?

Councilperson Charles Winters: If the manager and the mayor need consultation and they
can't do it their own, that means whoever is giving them that consultation has the experience
because the manager and mayor of another city require it. That puts them at a level above
normal.

Village Clerk Yenise Jacobi: I'm sorry. If the majority of the council would like to give that
directive, then that's--

Councilperson Dr. Anna E. Lightfoot-Ward: Point of order. Come on, people. We know
how to do this. There is a job opportunity. This is not hard. We know how we got the village
manager. We know how we got the village clerk. We're going to use that same-- what is it
called?

Councilperson Anders Urbom: Process.
Councilperson Dr. Anna E. Lightfoot-Ward: We're going to use that same thing.
Councilperson Anders Urbom: STandard.

Councilperson Dr. Anna E. Lightfoot-Ward: If you send your resume, you let us know
who you are, how you do the job, that's it. Bam. We're going to advertise it. Have we
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advertised it? Then they're going to send in what they have. We're going to read it. Since I've
been doing this since the beginning of time, we'll know what to do.

Village Clerk Yenise Jacobi: Again, I'm overconfident that you guys by Tuesday are going
to have your next person in place. Remember, they have to give two weeks notice, maybe, I
don't know.

Village Attorney Joseph Geller: Also, if depending on whether you want to try to do
Tuesday is one thing, the comment, I think it was you, Vice Mayor, I may be wrong.
Somebody commented on the salary. Was that you?

Vice Mayor Darian Martin: Yes it was.

Village Attorney Joseph Geller: Somebody raised the issue of the salary that is being
advertised. You could schedule it. One option is just schedule this discussion and process
with whatever you got Tuesday before you get into the issue of the roundabout. Another
option would be if you decide that you want more qualified resumes than two, understanding
that you may have some others come in by Friday, maybe, but one option would be right now
or Tuesday night, if you prefer, because we're running out of time here anyway, you could
decide to raise the minimum salary. I think the range is 90 to 150 is advertised.

Village Clerk Yenise Jacobi: 90 to 150, correct.

Village Attorney Joseph Geller: The 90 is a deal killer. You could raise the minimum and
reopen it and target, leaving your interim manager there till your regular meeting November
18th, about three weeks away, and you could open it up for another couple of weeks, re-
advertise with a lower minimum. You could keep the 150 if you want to, or not but you could
try to raise the floor and reopen it and see if you get more qualified resumes to choose from
than two.

Now, again, if you've got two and you're only picking an interim and you want to use that to
take more time to look at other decisions and keep it open longer, that's an option. If you
want to try not to pick another interim, if you want to see about trying to see if you can get a
permanent, then you may want to wait till the 18th to do that. Now, again, that may or may
not be a very crowded agenda, maybe not that crowded. You could raise the floor, reopen, re-
advertise, and say you have until, I don't know, the 10th or something to turn in.

That's another couple weeks, and see if you get more qualified resumes. Have a chance to
review them and decide on the 18th. You don't have to decide that tonight. You could decide
that Tuesday, but you could decide it tonight, or if you have more business to do on your
process, you can do that Tuesday night instead of choosing between two qualified resumes.
You have a lot of options.
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Councilperson Anders Urbom: I have a quick question about qualifications. I'm open to
casting as wide a net as possible, understanding that I'm definitely someone who understands
that government and business are wildly two different animals. For example, would an
executive who was in charge of, say a large company that had, 12 different divisions, would
someone like that have the type of qualifications required for a job like this?

Councilperson Dr. Anna E. Lightfoot-Ward: No.

Councilperson Anders Urbom: It's still not rising to the level of qualifications needed. I'm
just curious if there would be--

Village Clerk Yenise Jacobi: Corporate world is a totally different world than government
world.

Councilperson Dr. Anna E. Lightfoot-Ward: Can we bring this to an edge? I did that. I did
that for years. I was village manager of five cities. Five of them. If you don't want to have to
go through all of that, I still know what to do. I'm not asking for a salary. I'm looking for a
person that can take this person's job because she didn't used to do this. She told us she was
an attorney and she's done a great job. We don't need to be going all over and--

Village Clerk Yenise Jacobi: No, but that's the thing that people don't know.
Councilperson Dr. Anna E. Lightfoot-Ward: I know.

Councilperson Anders Urbom: She had D.C. experience.

Village Clerk Yenise Jacobi: Alou has experience. She has a lot of experience. She--
Village Manager Christia Alou: I've been directors of departments in Washington, D.C.
Councilperson Dr. Anna E. Lightfoot-Ward: There you go.

Village Manager Christia Alou: I wasn't a manager. [ was a department director or an
agency director.

Councilperson Dr. Anna E. Lightfoot-Ward: We know why we propped you here.

Councilperson Anders Urbom: You had staff that you were responsible for and operations
that you were in charge of, is that right?

Village Manager Christia Alou: Exactly.
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Councilperson Anders Urbom: That's what I'm saying.
Village Attorney Joseph Geller: That's government experience.
Village Clerk Yenise Jacobi: I think equivalent, we also have--

Councilperson Anders Urbom: Well, that's what I'm asking. Someone else who would have
operational management experience, would they qualify for this position if it was non-
governmental?

Village Attorney Joseph Geller: No.

Vice Mayor Darian Martin: No, it needs to be within government.
Village Attorney Joseph Geller: They wouldn't have to be a manager.
Village Clerk Yenise Jacobi: Yes, no.

Village Attorney Joseph Geller: Anybody that was an assistant to the manager, maybe
somebody who was a department head.

Village Clerk Yenise Jacobi: Departmental head.
Councilperson Dr. Anna E. Lightfoot-Ward: There you go.

Village Attorney Joseph Geller: To have to know something about government because it
operates-- you might hire someone with that experience as an assistant if you had an
assistant.

Councilperson Anders Urbom: Got you so that they could then get the experience that
then-- Got you.

Village Attorney Joseph Geller: You can't put them in charge if they've never done
government.

Councilperson Anders Urbom: Got you.

Village Clerk Yenise Jacobi: Like I was saying before, I send it out to 42 human resources,
all the municipalities, and then some.

Councilperson Dr. Anna E. Lightfoot-Ward: There you go.
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Village Clerk Yenise Jacobi: Usually somebody from the municipalities asks for it.
Remember, when people who work in government and know government, they also look at
the other cities or the city that they're going to get into, and they look at their videos and they
research and they make sure that they know a lot about the city and all that kind of stuff. I
spoke to some clerks because clerks, since they work so close in hand with the managers,
usually become managers.

Councilperson Dr. Anna E. Lightfoot-Ward: That's right.

Village Clerk Yenise Jacobi: That's not my interest. I'm way far away from that. On that
sense, there are clerks who are making 150, 175, 200. To them, it wasn't appealing.

Councilperson Dr. Anna E. Lightfoot-Ward: That's right.

Mayor Omarr C. Nickerson: All right, so I was in the middle of saying a sentence like
about 10 minutes ago, when [ was-- It wasn't you that cut me off. It was somebody back here.

Councilperson Anders Urbom: That was probably me. I'm sorry.

Mayor Omarr C. Nickerson: No, it wasn't you. All right, so as I was saying, okay, so this is
what we have to tackle. We're getting the things on Friday. To set up the meetings, it's
probably hard to set up in person all of those meetings with five people. There's two ways we
can do this. We can either, once we get the resumes, individually reach out to the individuals.
If you're able to schedule an in-person meeting with them, fine.

Zoom should also be an option, probably. It might be easier for them. Things are quicker.
We're trying to move everything quick, from what I hear. Yourself once on Friday evening,
once we get these resumes, you start to reach out to these individuals and set up your own
meetings with them. We have that part. As far as the discussion that was happening about the
job description, this is what I was going to say.

The first thing is the worry that we're leaving out some people with the job description. I
heard up here a couple of people, which nobody say anything wrong, but I heard a couple of
people say, for example, "I don't want to vote for just a manager, [ want to vote for someone
else. Just because they have a manager experience doesn't mean that they're someone I'm
going to vote for." All of that is fine. That almost has nothing, almost, in a little way it does
but almost has nothing to do with getting the resumes.

You voting and who you vote for is what you vote for up here. If you say, "I don't want to
vote for this person because this person has brown hair," that's your prerogative. The
manager has to be put in by three affirmative votes of the council for whatever reason. "I like
how they smell and I will pass." Whatever you say, hopefully it's experience. Hopefully it's
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doing the village well but for whatever reason. We shouldn't use the resumes to put our
opinion on the resumes. That's going to happen when you vote up here.

Now, I would just say that the resumes that get to us, all those who make it to us on Friday at
whatever date, and just coming back to you, Councilperson Urbom because you were looking
at the dates of stuff. For whatever date we choose to discuss this item on, we have to decide
how many days do we want after Friday. Do we think that it's going to take us a week to
reach out to those people and set up these--

That's why I say Zoom meetings because you can just do them back to back to back to back
to back, like 15 minutes, 30 minutes, whatever just in your home, whatever. Just knock out
six in a row if you can. How long do we think it's going to take for us, once we get the
resumes, to then set up a meeting? Whatever date we choose, that's the date that the clerk can
reach out to them, and you can re-edify this when you speak to them in your meetings, "Hey,
okay. See you on November, duh, duh, duh, duh."

That November date, we can have those individuals here in the audience, that way if there's
ideas we have, if there's other questions that we have, other questions people have, we can
ask them in real time and make the vote right then and there on that date.

Village Attorney Joseph Geller: Mayor, your point is not only well taken, but let me just
say, often as much is I certainly encourage all of you to do your own one-on-one interviews
with the serious candidates. If you've only got a handful of serious candidates, that's not
difficult. One thing you can do, to your point that you just made, to follow your point, I've
often seen where before a decision is made the council also conducts a public interview with
the serious candidates, open to the public. The public is able to sit there, listen and if you
wish, you can even allow questions.

I would urge you not in the adversarial fashion that sometimes takes place here, but to allow
residents to submit questions in writing to the mayor, and if the mayor deems them
appropriate, you can then ask the residents' questions of the candidates, but at least then the
public gets a look at the candidates, sees who's there, hears their presentation.

Councilperson Charles Winters: Point of order. We need to extend the meeting.
Mayor Omarr C. Nickerson: Do I have a motion to extend?

Councilperson Charles Winters: Motion to extend for 15 more minutes.
Mayor Omarr C. Nickerson: 15 more minutes.

Councilperson Anders Urbom: Second.
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Mayor Omarr C. Nickerson: Second. All in favor say aye.

Council Members: Aye.

Councilperson Dr. Anna E. Lightfoot-Ward: We got five minutes.
Mayor Omarr C. Nickerson: Go ahead. Attorney Geller, continue, please.
Village Attorney Joseph Geller: Yes, sir?

Mayor Omarr C. Nickerson: Yes. You were saying?

Village Attorney Joseph Geller: I was just saying that you should absolutely you all have
one-on-one interviews to the extent that you want to with each, let's call them finalists,
whether that's two or that's five. What you can do is, depending as long as you don't have
more than that, whenever you schedule and maybe you want a special meeting, you don't
want to do it on the 18th of November if that's an option. You want a special meeting
whether you extend or not, but you invite all those finalists.

You schedule them for a public interview where they make their presentation for a few
minutes and then you listen and you ask them questions that you want answered publicly. If
residents have questions, they put them in writing, the mayor can read those, doesn't have to
but can read those, and the public gets a look at them before you vote. That's something you
can do in addition to your private one-on-one in-person or Zoom interviews.

Mayor Omarr C. Nickerson: All right, you guy, sounds good. We're going to receive that.
We can do this one of two ways. I guess on Tuesday we can decide. We'll put this on the
agenda item on Tuesday. On Tuesday we'll decide how much more time we need before we
bring them all back for a meeting. Maybe it's the November full council meeting.

Councilperson Anders Urbom: [ was going to propose we have that meeting next Thursday
and bring the candidates in.

Mayor Omarr C. Nickerson: That's what I'm saying. Does everybody know right now-

Village Clerk Yenise Jacobi: You guys want to open it, keep it longer because you only
have two candidates. If you're okay with that, you need to give me a directive.

Councilperson Charles Winters: I'm definitely not okay with that.

Village Attorney Joseph Geller: Put on an agenda item. If you're going to do it Tuesday,
put in the agenda item as part of the discussion, do you want to change the ad? Do you want
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to reopen it? Do you want to adjust the ad in any way? You could consider. You may not.
You may say, "Listen, we had another three come in. We got five, that's good enough." At
least consider if you're going to finalize the process Tuesday. Now, you've talked about it,
you've all thought about it. You can decide on Tuesday when you see how many, are we
good with what we got? Do we want to reopen it for another week, 10-day, whatever.

You can go a month this way if you need it to. If you can do it in two weeks, great. If you can
do it in a week and a half, also great. See how many you got, decide whether you want to
reopen and decide that final process and also select the date then.

Vice Mayor Darian Martin: I think this is a sound way to do it because we don't know who
we have, guys. It could be three where we only need one manager.

Councilperson Anders Urbom: [ will say that watching our current manager work with
deft, tact and grace, with thicker skin than most people on earth have, I'm not shocked that
we might only have but a couple candidates who would be able to match those requirements.

Village Clerk Yenise Jacobi: If they know what the position is.

Councilperson Anders Urbom: Very few people I think could handle this. I didn't
understand what this job was, but after watching Manager Alou handle this with an
unbelievable amount of skill, that the crucible that she's gone through, I definitely believe
that there really are only a few candidates who would be qualified.

Village Attorney Joseph Geller: Hopefully they haven't watched your meetings.
Vice Mayor Darian Martin: That part.

Mayor Omarr C. Nickerson: The position will be called village manager position, that
gives us the leeway to take that wherever we want and to make all the decisions we need.

Village Clerk Yenise Jacobi: You guys still want me to be going through them and making
sure they meet the minimum requirement which are in the job description?

Vice Mayor Darian Martin: Definitely.
Village Clerk Yenise Jacobi: You guys need to decide this too.
Vice Mayor Darian Martin: Yes.

Councilperson Dr. Anna E. Lightfoot-Ward: Is it already on the road?
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Mayor Omarr C. Nickerson: Absolutely.
Councilperson Dr. Anna E. Lightfoot-Ward: Is it already out there?

Councilperson Charles Winters: I'm getting very concerned as I keep hearing low numbers
here and I know that there's got to be someone out there inside this. I almost want to look at
all 150 and I'll spend the whole next week going through each one on my own in this office
here until I look through them.

Village Clerk Yenise Jacobi: Are you saying that you don't believe that I went through?

Councilperson Charles Winters: I don't actually. Absolutely not. I've had people contact
me and [ know for a fact-

Village Clerk Yenise Jacobi: Councilperson Winters, with all due respect, I'm here to do a
job and you alone cannot tell the manager-- If you would have read the charter and if you
would have become educated like I'd asked you a thousand times, you would understand that
in that charter it says that you cannot give a directive alone.

Councilperson Charles Winters: You educated me a thousand times. Okay, I got it.
Village Clerk Yenise Jacobi: You cannot give a directive alone.

Councilperson Charles Winters: This is the problem, when we are on this dias right here
and I ask you for something, just to look at all the choices.

Village Clerk Yenise Jacobi: You can do that as anybody here can.
Village Attorney Joseph Geller: Councilman, there are a public record.
Village Clerk Yenise Jacobi: That's a public record.

Village Attorney Joseph Geller: You're welcome to look at them. There's nobody can tell
you that--

Councilperson Charles Winters: Anyone else up here can say they want to, but I have to go
to public record?

Village Clerk Yenise Jacobi: No, I'm sorry.

Councilperson Charles Winters: That's what just happened.
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Village Clerk Yenise Jacobi: No. Please understand, listen before, listen. You just need to
listen for a second. What's going on here is the majority of the council, that's why I'm saying
give me a directive and the majority of the council we'll decide if that's what they want. Not
that they want two. They've asked me or tasked me, that's what I'm asking, for me to go
through it and make sure that whoever comes in has the minimum requirement that's in the
job description. That's what's going on. Is there something in particular or someone in
particular that has applied that you-- Because you just finished saying somebody told you
something.

Councilperson Charles Winters: I said, yes, I've been contacted by people. I hope all of
you have been too because I've seen emails and those are all public records too.

Village Clerk Yenise Jacobi: You've been contacted, I'm sorry, by people that I've--

Councilperson Charles Winters: I have no idea who you've talked to. All I know is I heard
two people-

Village Clerk Yenise Jacobi: I haven't talked to anybody. We're here for directives, but you
alone--

Councilperson Charles Winters: I'm asking for a larger net, and I don't think that's a hard
thing to ask.

Village Clerk Yenise Jacobi: That is the pleasure of the council. I don't think you
understand me.

Councilperson Anders Urbom: I've reached out to people, but I'm realizing that honestly
the people that I've been reaching out to don't have the qualification.

Village Clerk Yenise Jacobi: If you have somebody here who doesn't have the
qualifications and then they do the decision you don't like, you're going to be here saying,
"Well, why did I pick this person? They don't even know what they're doing because they
don't have the qualifications of knowledge. They need to have the minimum."

Councilperson Charles Winters: Do you see this whole thing we're going through right
now? Manager Alou would you do me a favor and tell everyone about the day you were
hired here?

Village Clerk Yenise Jacobi: That doesn't come to the table.

Councilperson Charles Winters: I'm sorry. I have a point with this.
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Village Manager Christia Alou: The day I was hired.
Councilperson Charles Winters: Yes, did you submit a resume before you were hired?
Village Manager Christia Alou: Yes.

Councilperson Charles Winters: You did. Were you in the audience the day that they hired
you?

Village Manager Christia Alou: Yes, [ was.

Councilperson Charles Winters: Did they know that they were going to be firing the
council manager that same day before they hired you?

Village Manager Christia Alou: Yes.

Councilperson Charles Winters: It was on record that the manager was going to be fired
that exact day and then you were going to be hired from the ag--

Village Manager Christia Alou: No, it wasn't on record. It was brought to me by staff
because I had applied for the job when it was advertised a year before. [ was one of the
remaining candidates. I think we were two or three of us. I wasn't selected.

Village Clerk Yenise Jacobi: I'm so confused. Is there somebody here in the audience that
you want or desire or is here? I'm so confused of what's going on.

Councilperson Charles Winters: I'm saying right now very clearly that the selection
process when she was hired was not as stiff as it is right now.

Village Manager Christia Alou: Oh, no it as stiff.

Councilperson Charles Winters: You applied a year before you were in the audience when
they happened to fire the other manager.

Village Manager Christia Alou: No but I'm trying to explain it to you. You're telling the
story but I want to tell it. I was contacted. Would you still be interested if the opportunity
arose? Have you taken on another position? I said I'd be interested. We're calling those
people who made the final cut before. I came in, I was the only one who came. I sat in the
meeting. I didn't know that it was going to happen that night. It wasn't advertised in that way.
The gentleman was on the dais. They did the work.
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Councilperson Charles Winters: My point now is we have 150 resumes within a month,
and within the month that you were hired, there was not 150 resumes because you applied
your resume a year before.

Councilperson Anders Urbom: I don't like to sugarcoat anything. It sounds like you would
like to say something very clearly about somebody that you know.

Councilperson Charles Winters: No, I would like to look at all 150 now.
Councilperson Anders Urbom: I would too. I would like to.
Vice Mayor Darian Martin: Can I say something? I feel like we've descended into the--

Councilperson Anders Urbom: There's a hiring freeze in this country since January. I'm
surprised there wasn't 500 applications.

Vice Mayor Darian Martin: No. This is my position because I feel like we're in the twilight
zone. | want an objective criteria by which we can cut off and only look at the persons who
are qualified beyond that objective criteria. I don't want to have resumes based on someone
who knows someone. I just want an objective criteria.

Councilperson Anders Urbom: That's what the clerk is illustrating. Is that she's gone
through the resumes using objective criteria. If there is--

Village Clerk Yenise Jacobi: First of all, you guys can go through them but remember,
you're going to be voting for them.

Councilperson Anders Urbom: There's a hiring freeze in this country since January.

Village Clerk Yenise Jacobi: You can't just select and then give me whoever you want.
Because if that would've been the case, then I would've been giving it to you guys then |
wouldn't be doing this.

Councilperson Anders Urbom: There's like 30 million people looking for a job right now.

Vice Mayor Darian Martin: My vote is to have an objective criteria and those candidates
that meet that criteria level and above, I would love to see. Beyond that, no, that would be my
vote. I would not want all 150 of the resumes.

Mayor Omarr C. Nickerson: There's a job description. It's in there. If anyone wants to
change the job description, you guys, it has to be changed by at least three votes of the
council.
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Village Attorney Joseph Geller: The only thing for sure you would seriously consider
changing, I would think you can't take out the requirement of government experience. You
really can't. You could consider changing the floor. I suppose you could consider changing
the number of years of government experience that's required. There is a number.

Councilperson Anders Urbom: For the sake of time, can we just make a second agenda
item for that meeting of discussion of job requirements? That way we can move on to.

Village Attorney Joseph Geller: That's exactly, have it Tuesday. Put on there discussion
about village manager re-open possible change of criteria. That's one of the things and you
set a timeline.

Mayor Omarr C. Nickerson: It's not that complicated Village manager position. Under that,
we have a leeway to go wherever we want to go on Tuesday. That's going to be the agenda
item. Village manager position. That's Tuesday. All right, back to the budget amendment.
We're looking for a date for--

Village Clerk Yenise Jacobi: I'm sorry, mayor. I still need the directive and you guys need
to vote on this because I am not going to be held like council person Winter is saying that he
does not believe or trust what I say.

Mayor Omarr C. Nickerson: All right. Is there a motion to-- There's really only two
concrete things right now. That is that on Friday, we will receive this-- All right this is what
we're going to do. I'm going to do three things so that we have clarity. I need a motion that on
Friday we'll receive the resumes because we're closing out the job. We're closing out the job
on Friday, the position on Friday as it's been as normal like as it's been. We're not changing
anything right now. If we decide on Tuesday, that's different.

Right now I need a motion to close out the job resumes on Friday at 5:00 PM as already
stated. We will receive the resumes on Friday evening. That's part of the motion. The next
part of the motion is we will have this as an agenda item on Tuesday's council meeting.
That's the second part. The third part of this motion that I need because the mayor can't make
the motion or second. The third part that I need of this motion is we will move with the
stipulations currently with the current job description.

On Tuesday, we decide to change it and reopen it for six months. That's fine. That's Tuesday.
Right now, tonight that's the motion.

Councilperson Anders Urbom: Well I'll say it. I moved to close out this process at 5:00
PM, ask the clerk to forward any qualifying resumes to the council members so they may
make contact.
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Mayor Omarr C. Nickerson: On Tuesday we have our meeting.

Councilperson Anders Urbom: On Tuesday we'll have our meeting.

Mayor Omarr C. Nickerson: With the agenda item.

Councilperson Anders Urbom: Until that time we will continue as currently outlined.
Vice Mayor Darian Martin: I'll second that motion.

Councilperson Charles Winters: I would like to state that I met with the clerk a few weeks
ago and I asked her about this managerial decision, how we would be going through the
process. She said that she would be sending us 10 to 20 names. We'd go through these
resumes, pick our favorite five each council person. Then they sent it back to her and she
would average them out. Then those five people will be put in front of the council.

[crosstalk]
Vice Mayor Darian Martin: You haven't seen the resumes they could be good.

Village Clerk Yenise Jacobi: What else did I tell you that they needed to have? When you
said how do I get the person I want?

Councilperson Charles Winters: Government experience.

Village Clerk Yenise Jacobi: When you said, how do I make sure that the person I want or
the person that I want will get in and what did I answer? Tell me what the answer was.

Councilperson Charles Winters: Government experience.
Village Clerk Yenise Jacobi: What has changed since then?

Councilperson Charles Winters: Nothing's changed but I haven't seen that because I know-

Village Clerk Yenise Jacobi: If you don't get 10 or 20 that have government experience, is
that my fault?

Councilperson Charles Winters: Well, you said two. That's what you said earlier it's on the
record.

Village Clerk Yenise Jacobi: Because we only have two, yes. That's what I'm saying. We
only have two.
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Village Attorney Joseph Geller: The clerk and I discussed this. We did. That was a
procedure that I had suggested to her. If there were multiple qualifying resumes to try to
narrow it down. Everybody picks the first top five and their top three.

[crosstalk]

Village Clerk Yenise Jacobi: There's no way for me to know when you and I spoke that
there were going to be how many there are.

Councilperson Charles Winters: I want to be proven wrong. Just show me I'm wrong by
letting me look at more of them. Once I know there's only two, I will apologize to you.

Village Attorney Joseph Geller: Councilperson, there's public records. You are welcome to
look at them. They are public records. There's no one that stops you from looking at them.

Village Clerk Yenise Jacobi: The only thing is that I want you to know you guys are going
to be the ones voting on it.

Councilperson Charles Winters: By the way, last week when I sent you the email, what did
it say? I asked for all of them, which is a public records request.

Village Clerk Yenise Jacobi: What did I say?
Councilperson Charles Winters: You said you will not--

Village Clerk Yenise Jacobi: You would all get it-- We're not done with the process-- Pull
up the-- No.

Village Clerk Yenise Jacobi: It can't always be this contentious.

Village Attorney Joseph Geller: Mayor, you have a motion pending. Mayor, you have to
extend again.

Councilperson Anders Urbom: This is getting confusing.

Village Clerk Yenise Jacobi: I want you to read the email. Give me a second.
[crosstalk]

[knocking gavel]

Village Attorney Joseph Geller: Thank you, Mayor.
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Mayor Omarr C. Nickerson: One person at a time. First of all, let me just say this--
Village Attorney Joseph Geller: You must extend again the meeting.

Mayor Omarr C. Nickerson: I understand. Just wait. Let me say this. I'm lenient with you
guys on everything on time, on how many times you all come up. Per Robert rules, the way
you guys really are supposed to be doing it is Mr. Mayor, if [ may, every time you go to
speak, you guys cut me off. I don't say anything. You guys jump in front of me sometimes to
talk to the residents. I don't say anything. One person at a time. Do I have a motion to
extend?

Councilperson Anders Urbom: I move to extend and I'll offer a formal apology for any
time I cut you off, mayor. I will be cognizant of that in the future.

Mayor Omarr C. Nickerson: I appreciate that. Don't worry about that. You guys are good
with me.

Councilperson Charles Winters: I second that motion.

Mayor Omarr C. Nickerson: We're extending it for how much time? Let's say 30 minutes
maybe or something.

Councilperson Anders Urbom: 15 minutes.

Mayor Omarr C. Nickerson: All right, let's keep trying. All right. I have a motion, I have a
second. All favor say aye.

Council Members: Aye.

Mayor Omarr C. Nickerson: All right. Right now you all, we have a motion, we have a
second. Madam Clerk, please have roll call please.

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters.
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom?
Councilperson Anders Urbom: Yes.
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Village Clerk Yenise Jacobi: Vice Mayor Martin?

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes five to none.

Mayor Omarr C. Nickerson: All right, you guys. Councilperson Urbom back to you. We're
talking about the date for the budget review.

Village Attorney Joseph Geller: Mayor, respectfully, if I might, and Councilperson Urbom.
I would heartily urge you, because you really should have some idea what you're doing about
manager to schedule the budget. I would suggest heartily that you make Item 3 Tuesday night
setting date for special budget meeting. You'll have disposed of your roundabout. You'll have
decided your timeframe, and what you're doing on manager. Then all you need to do doesn't
have to be a big discussion just to vote on setting the date and do it Tuesday night.

Councilperson Anders Urbom: Mayor, comment if I can.
Mayor Omarr C. Nickerson: Of course.

Councilperson Anders Urbom: In my mind, I'm thinking just the following Tuesday, so my
question is for the clerk. Assuming we set a date this upcoming Tuesday at the meeting as
outlined by the attorney just now, would that give you enough time to notice that budget
meeting for the following Tuesday?

Village Clerk Yenise Jacobi: Sure. Absolutely.
Councilperson Anders Urbom: Sorry, someone's correct me on--

Village Clerk Yenise Jacobi: Oh, yes. I'm sorry. That's why our meeting is not that day,
because we usually have the second week, but it's Veteran's Day. Thanks for the reminder.

Councilperson Anders Urbom: Then we would have even an extra 48 hours then in that
case. We're still good on the notice timeline.

Speaker 6: You can't do it that day.

Village Clerk Yenise Jacobi: Because of it's a holiday.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Regular Council Meeting
Date: 10/28/25
Meeting Start: 8:11 PM
Meeting End: 12:43 AM
Meeting Length: 04:32:16

Councilperson Anders Urbom: No, no, I know it, but I'm saying--
Village Clerk Yenise Jacobi: Oh, I'm sorry.

Councilperson Anders Urbom: I'm saying if we decide on a date this very next Tuesday
that gives you enough time to notice later in the following week.

Village Clerk Yenise Jacobi: Correct.

Councilperson Anders Urbom: I just want to be on the record that there's no time
constraints.

Village Clerk Yenise Jacobi: No, no.

Councilperson Anders Urbom: Very good. I would like to take the attorney's advice and
move to add an agenda item to next Tuesday's meeting as follows, set a date for Budget
Amendments review.

Mayor Omarr C. Nickerson: I'll call it Budget Amendment review future date.
Councilperson Anders Urbom: Perfect.

Mayor Omarr C. Nickerson: Is that good?

Councilperson Anders Urbom: Yes. [ make--

Village Attorney Joseph Geller: Scheduling date of budget.

Mayor Omarr C. Nickerson: Scheduling Date of, okay.

Councilperson Anders Urbom: I move to have a third agenda item for next Tuesday's
meeting to be schedule a date-

Mayor Omarr C. Nickerson: Of the Budget Amendment review.
Councilperson Anders Urbom: -Budget Amendment review.

Mayor Omarr C. Nickerson: I have a motion by Councilperson Urbom for the scheduling
of the Budget Amendment review to be agenda item on the upcoming Tuesday meeting. Do I
have a second?

Councilperson Dr. Anna E. Lightfoot-Ward: What day is that?
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Mayor Omarr C. Nickerson: This upcoming Tuesday we're going to meet, because we're
going to meet, and the first item is the roundabout again.

Village Attorney Joseph Geller: What time?

Mayor Omarr C. Nickerson: You guys want seven o'clock, 6:30? Seven o'clock. Madam
Vice Mayor, Tuesday's time, what's best for you?

Vice Mayor Darian Martin: 6:30-
Mayor Omarr C. Nickerson: 6:30 is good?
Vice Mayor Darian Martin: -is fine. Yes.

Mayor Omarr C. Nickerson: We'll do 6:30 this upcoming Tuesday. I have three agenda
items. The roundabout change order, village manager position and schedule date of the
Budget Amendment review, and that's what we're on right now. Councilperson Urbom made
a motion. I'm looking for a second.

Councilperson Dr. Anna E. Lightfoot-Ward: Second.
Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: All right. We have a second. I'll go with Ward on this one,
Madam Vice Mayor. Moved by Councilperson Urbom. Second by Councilperson Lightfoot-
Ward. Madam Clerk, may I please have a roll call on that

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin?

Vice Mayor Darian Martin: Yes.
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Village Clerk Yenise Jacobi: Mayor Nickerson?
Mayor Omarr C. Nickerson: Yes.
Village Clerk Yenise Jacobi: Motion passes five none.

Mayor Omarr C. Nickerson: All right. This is perfect you guys. For you all, Madam
Manager, you might want to contact Mr. Huboi and Mohan, because I think in the insurance
people wanted to see something about the insurance or something like that. I don't know, but
contact them.

Village Manager Christia Alou: We will attempt. [ was just discussing it with the attorney.
We can only request, [ don't know if we'll have it in time for the agenda time.

Mayor Omarr C. Nickerson: If it will happen in time. Because tomorrow I have to come
her. Tomorrow is what? Tomorrow is Wednesday. If it's Tuesday, yes. Myself and the clerk
have been working on the agenda. All right. Madam Manager.

Village Clerk Yenise Jacobi: I'm going to make it brief. I really hung in there, because I
wanted to just say these last things. The manager's report is not completed. I'm still waiting
for some information on one more thing, but of course we'll have it posted for all to read as I
always do on the village website. I've done over 100 of these meetings. It's insane that my
child is now 17 years old, and she's in a different place where once when I was here, I was
always worrying about the babysitter in these meetings, because these extensions.

I'm like, "I'll be home in 30 minutes. I'll be home another 20," but we're at that point now
where she's 17 and no longer in need of a babysitter. Excuse me, gentlemen. Excuse me. |
want to report that the tot lot, the pour in place is taking place on Thursday. At least that part
will be done four days from there. The top lot play equipment will be in place. We do want to
do landscaping and pave the parking lot, but I'll leave that to you all and I will come back
and enjoy the park. You all will be opening up and finalizing everything on without me.

Just know we worked hard to try to get that done. The delay has always been weather,
working with contractor who had other projects that were bigger and so we had to wait. That
is finally finishing up and that will take place on Thursday and then four days from that, it
will be cured enough for use. It is going to be a beautiful tot lot with water features misters
for our kids and everything.

Please just know that once that's done, and the other final touches are put in place it'll be
ready for grand opening. I know Mayor Nickerson has some things planned for that big
opening and so does the Vice mayor. Vice Mayor Martin also wants to do something. I think
it's important that, and I'm sure you will continue to push for these projects to finalize. We
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did talk about the Horace Mann roundabout and all of the change order and what's happening
with that, but we know that it will end or be finished in the next few weeks.

Also the county approached us with a safe route to school projects, a green walk to school,
and they are making plans to do some changes on the west side as part of their program just
like we did. We planted over 70 trees on our phase 3 of green walk to school. We did plant
trees this year in that west side as well. The village is still very viable in terms of putting our
environment first and planting those trees, but also making it safe for our children.

The next phase that will come from the county will be improving the sidewalks and signage
and walkability on the west side. I'm sorry. Also in December, this was something that we
wanted to do perhaps last month, but just with the way the time is on the agendas, it was
pushed off. We conducted and completed a tree inventory through grant funds that were
received. That tree inventory is to be presented to our community and council.

Mayor Nickerson graciously extended the opportunity for that presentation to happen at your
December council meeting. Be aware that that will be coming, and we'll talk about what the
arborist was able to-- This inventory took place over the spring months, ended at the
beginning of summer. They have a lot to report about the condition of our urban canopy,
because that's what it is. It's just the expectations of life, and what we can do to help it.

That presentation will be coming in December, and I know there are a lot of people who
really want to see more done with the environment, and the mayor put together another task
force. I know Councilperson Urbom is the tree board chair. There will be some things that
you'll be working on coming from that tree inventory. We also got some software and a little
tablet that our public works coordinator is now able to use to keep track of maintenance and
growth and size.

It's all a program that was provided from the arborist that did the inventory. It was through
the Chen Moore. Finally, I had been working like crazy to just wrap up my office or my
former office as of Monday it will be, but just to wrap things up in a way that there will be
lots of trails to follow. When I first came here in 2017, just days before Hurricane Irma,
couldn't find anything. Everything was gone, no files, I couldn't even find a pen.

It was just that there was such a disarray and a lot of things that needed to be done. I
appreciate the opportunity I was given by people here and even the people before this
council, but the residents as well. So many of you all supported me through these eight years,
some people challenged me and never gave me a break, but I loved the work. I really grew to
love the work, and I really appreciate this opportunity, and I hope that I made a difference
here for you all the way you did for me. Thank you.
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[applause]

Councilperson Dr. Anna E. Lightfoot-Ward: Madam Mayor.
Mayor Omarr C. Nickerson: Thank you very much.
Councilperson Dr. Anna E. Lightfoot-Ward: Mr. Mayor?
Mayor Omarr C. Nickerson: Yes, Councilperson Lightfoot.

Councilperson Dr. Anna E. Lightfoot-Ward: Thank you, on behalf of all of us, for coming
to us, staying with us, and doing a very good job. Thank you, my dear.

[applause]
Vice Mayor Darian Martin: Thank you.

Mayor Omarr C. Nickerson: Thank you. All right, you guys, I appreciate it. You guys see
my report there. If you have any questions or comments, get in touch with me. I'm easy to
find. Attorney Geller, do you have any reports?

Village Attorney Joseph Geller: At this hour, no.

Mayor Omarr C. Nickerson: Okay. Thank you very much. I appreciate that. Do I have a
motion to adjourn?

Councilperson Anders Urbom: Mayor, final comment as a final good and welfare?
Mayor Omarr C. Nickerson: Yes.

Councilperson Anders Urbom: Everybody, please reach out to your Jamaican friends and
neighbors, okay? Please check on your Jamaican friends and neighbors. Please, check on
your Jamaican friends and neighbors.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Urbom. I appreciate
that. Any last questions or comments? Everybody good? No, there's no good and welfare. I
was talking about the council. That being said, do I have a motion to adjourn?

Councilperson Anders Urbom: So moved.
Vice Mayor Darian Martin: So moved.
Mayor Omarr C. Nickerson: Do I have a second?
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Councilperson Dr. Anna E. Lightfoot-Ward: Second.
Mayor Omarr C. Nickerson: All in favor say aye.
Council Members: Aye.

Mayor Omarr C. Nickerson: All right, there we go. The council meeting for Tuesday,
October 28th is adjourned on October 29th at 12:43 AM.

[04:32:16] [END OF AUDIO]
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