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Mayor Omarr C. Nickerson: A Full Moon, we're good. Shout out to Full Moon again.
Good. We're good. Thank you. The regular council meeting for Tuesday, June 24th, 2025, is
called to order at 7:49 P.M. We've already had a moment of silent meditation. We've already
had the Pledge of Allegiance. Madam Clerk, may I please have roll call

Village Clerk Yenise Jacobi: Roll call. Mayor Nickerson.
Mayor Omarr C. Nickerson: Here.

Village Clerk Yenise Jacobi: Vice Chair Martin.

Vice Mayor Darian Martin: Present.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Present.

Village Clerk Yenise Jacobi: Councilperson Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Here.
Village Clerk Yenise Jacobi: Councilperson Winters.
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Also present for the record. Yenise Jacobi, village clerk.
Christia Alou, village manager, and Joseph Geller, village attorney.

Mayor Omarr C. Nickerson: Thank you very much, Madam Clerk. I appreciate it. Do I
have a motion to approve the agenda?

Councilperson Anders Urbom: So moved.

Mayor Omarr C. Nickerson: Moved to approve the agenda. That was Councilperson
Urbom, I believe?

Councilperson Anders Urbom: Yes.
Mayor Omarr C. Nickerson: Do I have a second?
Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: Second. That was Vice Mayor Martin.
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Vice Mayor Darian Martin: Correct.

Mayor Omarr C. Nickerson: All in favor say aye.
Vice Mayor Darian Martin: Aye.

Councilperson Charles Winters: Aye.

Mayor Omarr C. Nickerson: Opposed, say nay. Hearing none. Moving on to good and
welfare. This is the first good and welfare you guys. For every agenda item, you do have a
chance to come to speak and you have a last good and welfare also. This is the first good and
welfare. If anybody wants to come up and talk about anything on the agenda, you can. Like |
said, for every agenda item, you will have a chance to come up and speak, also. Seeing none.
Moving on. Do I have a motion to approve consent agenda?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward. Do I have a
second?

Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: Second by Vice Mayor Martin. All in favor say aye.
Vice Mayor Darian Martin: Aye.

Councilperson Anders Urbom: Aye.

Councilperson Charles Winters: Aye.

Mayor Omarr C. Nickerson: Opposed, say, nay. Hearing none. Moving on. Resolution G1.
Attorney Geller, if you want to read that into the record.

Village Attorney Joseph Geller: Yes, sir.

Mayor Omarr C. Nickerson: Then we'll swear people in also.

Village Attorney Joseph Geller: I'm sorry. You did consent to agenda?

Mayor Omarr C. Nickerson: Yes, we did. So is G1.

Village Attorney Joseph Geller: G1. Resolution regarding 8750 Northeast 4th Avenue

Road Lot 14-Site Plan. A resolution of the Village Council of El Portal, Florida, granting site
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plan approval for the new construction of a two-story residence at 8750 Northeast 4th
Avenue Road, Sanctuary Corner Lot-14 in Zone 3. A suburban residence in the Village of El
Portal, an application by Sanctuary Venture LLC, providing for findings, providing for
appeal, providing for an effective date.

Mayor Omarr C. Nickerson: Thank you very much, Attorney Geller. Do you want to swear
the people then?

Village Attorney Joseph Geller: Everyone who's going to provide testimony on any of the
two zoning items tonight, please stand. Anybody who's going to speak on zone tonight, raise
your right hand and repeat after me. I, and state your name.

Federico Zapata: I, Federico Zapata.

Village Attorney Joseph Geller: Do hereby solemnly swear-
Federico Zapata: Do hereby solemnly swear-

Village Attorney Joseph Geller: -the testimony I'll give today-
Federico Zapata: -the testimony I'll give today-

Village Attorney Joseph Geller: -is the truth-

Federico Zapata: -is the truth-

Village Attorney Joseph Geller: -the whole truth-

Federico Zapata: -the whole truth-

Village Attorney Joseph Geller: -and nothing but the truth.
Federico Zapata: -and nothing but the truth-

Village Attorney Joseph Geller: -and either, so help me God, or you may take an affidavit.
Federico Zapata: -so help me God.

Village Attorney Joseph Geller: Thank you, please take a seat.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate it. Ms. Hammons, if you
want to come to the podium, and the client, if you want to join her at this podium, because
that microphone's not working good. Put that there, but come over to speak at the same
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podium that she's at. Ms. Hammons, if you just want to give a quick update to this. Has there
been any adjustments, Ms. Hammons?

Ms. Hammons: The applicant did receive his tree permit between the last time this was
heard at a public hearing. That is the only change, and that is included in the report.

Mayor Omarr C. Nickerson: Okay. Any other adjustments?
Ms. Hammons: No.

Mayor Omarr C. Nickerson: No. That's it?

Councilperson Charles Winters: Can I ask a question quick?
Mayor Omarr C. Nickerson: Yes, go ahead.

Councilperson Charles Winters: You said there was no adjustments. Obviously, the reason
we're doing this again this month because last meeting, there was parts missing, I guess, or
they had something swapped on here. I'm looking at the pictures here, it looks like it's a
different facade on the outside. Did you change it in the last two, three months, the exterior
of this?

Ms. Hammons: No. The difference is between the plan and zoning. I believe the first one,
and then there-- you've seen this new facade at least twice, I believe. In planning and zoning,
it was approved, and then you saw it at the meeting that it was deferred to, as you remember.

Mayor Omarr C. Nickerson: Anybody else from the council? Anybody from the audience,
questions, comments about this particular property? 8750 Northeast 4th Avenue.

Councilperson Dr. Anna E. Lightfoot-Ward: No?

Mayor Omarr C. Nickerson: This is a time-- no, this is a public comment right now. Come
to this microphone also for me, please. All right. Say your name and address for the record,
and then I have to hit the three-minute clock on you, my brother.

George Alvarez: This is George Alvarez, 165 Northwest hundreds-- [chuckles] hundred. I'm
looking at your notes here. I'm going to use all of your notes to ask my question. 88th Street.
My question was perhaps confirmed by Ms. Evans. Is that true?

Ms. Hammons: Yes, Hammons.

George Alvarez: Hammons, sorry. My question was about whether or not it has been
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confirmed that the DERM cease and desist, or whatever that term is, has been cleared up? I
did see workers digging around the big tree, probably about two weeks ago, so I wanted to
ask you about that. Secondly, look, I know that everybody's going to vote on this thing,
whole hog. It's not going to be like a smorgasbord of what you like and what you don't like.
I've told Federico this. I think his design is lovely. Both houses look really nice.

I am concerned about the roof that goes to two and a half feet within the property. I'm
somewhat comforted that he owns the property that's next to that property, but I do think that
this sets a dangerous visual aesthetic. When we start creating urban sprawl, house by house,
inch by inch. This is not to say anything about the style of the property, but when we've got
properties where the roof of your house goes to two and a half feet next to your boundary
line, nobody could have foreseen this.

This is the type of thing that I think we should be looking at in the same way that you guys,
so cogently and Industriously, looked at the issue regarding what we were just listening to in
P&Z. We start to get to a point where our setbacks are only 5 feet on the side, but roofs can
come much closer. If it happens once or twice, so be it. If it's a thing that will be taken
advantage of, not just because of some kind of let's say design flair like you like on your
roof.

Let's say we have developers who are here and max out the footprint of their property, and
then build the second floor that's much, much wider. Perhaps even 10%, 15% greater,
because they can suddenly be allowed to go and encroach on the setbacks, because the
setbacks are regarded two-dimensionally. That's a possibility here. I'm not saying it's a high
likelihood. Developers always do everything completely honestly and straightforwardly. It is
my point, and I appreciate your indulging me, that we not just look at this one issue for one
house--

Thank you, Mayor-- but we look at it for what it may portend for developments in the future.
Thank you for answering my question, and thank you, council.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that, Mr. Alvarez.
Anybody else good and welfare about this particular item, or public comment about this
item?

Scott Colebrook: Good evening. Scott Colebrook, 8525 Northeast 4th Avenue Road. I just
wanted to ask about the tree-- Congratulations on the DERM approval by the way. Of course,
just from an El Portal standpoint, I just wanted to ask about the trees that are being removed--
sorry, it's a little long what I'm trying to ask you. Number 14, it appeared that that tree it was
close to the house, but not necessarily on that. Preventing the house from being built. Seems
that 15 or 13-- [crosstalk]
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Village Clerk Yenise Jacobi: Mr. Colebrook, I'm sorry. You have to speak straight to the
microphone in order [unintelligible 00:09:54] transcription. I'm sorry.

Scott Colebrook: Okay. 13 or 15 looked like they were where the house was planning to be
built, but the other one was not. I was wondering if there was any sort of-- I've seen in other
properties some sort of raising of the slab to protect from potential root damage or root
barriers or things of that nature in order to not have to relocate that tree based on the
likelihood of survival. Of course, the canopy with oaks, I know that they do have a very
strong root base.

If the canopy needed to be trimmed above the roof line, maybe that tree could not be
relocated and be saved. Of course, I think, from what I understand, we are working on a tree
ordinance for El Portal that will be, I think, more stringent than the county, of course, as we
are a tree city and a bird sanctuary. As a result of that, I hope that we could take some of
those things into consideration currently moving forward in plans to get that. That's my
question. I'm not sure--

Federico Zapata: Your name?
Scott: Scott.
Federico Zapata: Scott.

Mayor Omarr C. Nickerson: Does anybody want to address his question? We can wait till
later because the question was toward the client, correct?

Scott: | think so. Yes.
Mayor Omarr C. Nickerson: Yes, it was toward the client.
Federico Zapata: Can I address Mr. Alvarez and Mr. Scott's questions?

Mayor Omarr C. Nickerson: Yes. Hold on one second. Is anybody else for Good and
Welfare? I mean for public comment for this item? No? You guys are good? All right. Go
ahead.

Federico Zapata: All right. Thank you both. Thank you, Mr. Alvarez, because he packed a
lot of questions in one comment. I just want to first thank the consult and the major for their
support on this item. It's been six months here, coming back. Hopefully, we just put an end to
this project, get approval, and move forward to construction. We're eager to build a beautiful
project that is going to have a very prominent corner for El Portal. This is the gateway to El
Portal, and I'm proud to be part of the project.
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Just to answer Mr. Alvarez's first comment. Yes, we obtained the approval, the cease and
desist comment. It was initially when we applied for the DERM permit. They came and did
on-site and told us, "Don't start until the permit is approved." The permit was approved. Part
of the relocation process, the first activity that takes place is called root pruning. That's what
you saw two weeks ago. They root pruned around, meticulously cutting the roots. It prepares
the tree. With that preparation comes watering. We are watering the trees every single day.
When we started last week, we were doing it twice a day.

Now we're doing it once a day. It's going to take about three to four months to prepare the
tree for the relocation. This is an activity effort time that we're putting to really save these
trees. To answer your question regarding why one of the trees is being relocated even though
is not within the footprint. The root system, if you build on top of them, even if you're raising
or cutting or put a root pruning, you basically, once you cover the land area by nonpermeable
materials, the roots die.

Technically, what we are doing is taking the root and putting away from the building so the
entire root system survives. What also happened is if you build on top of that and it dies and
the hurricane happens, the roots is out of balance. The root doesn't have support on one side.
By relocating the tree, it gains enough support to be a balanced tree. That's what we are doing
with the relocation, actually, taking it away from the close to the edge of the building, the
building footprint, and then just moving it close to the property line. It's a couple of feet.

Mr. Alvarez made a comment about urban sprout is more development. You made a
comment that on the second level you're allowed to build wider, and that's actually wrong.
What you can encroach into the building is certain elements like the balcony and the roof,
and there's a limitation. No building can encroach or get close to the property line. There's a
separation for that. Just building elements, not the building footprint itself. I just want to
clarify.

Mayor Omarr C. Nickerson: Anyone else from the audience?
Scott: Can I make a comment real quick?

Mayor Omarr C. Nickerson: Real quick, Mr. Colebrook.
Scott: It was quick the last time.

Mayor Omarr C. Nickerson: [chuckles] I got you. It was quick the last time, but it was
supposed to be one time, though. Real quick.

Scott: | just wanted to-- on what I was suggesting with the raising up of the house was
basically something they did. I believe it was on 86th Street in the former Vice Mayor's
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house that recently got approved within the last six months or so. There, in order to protect
the roots and not have to remove the trees, if [ recall correctly, they essentially raised up the
whole slab and put supports in the ground in several spots.

They didn't have to remove the tree because of that. That's what I was suggesting, and I just
thought it was a good suggestion because we are obviously relocating, removing a number of
southern specimens, southern live oaks. If maybe one could be saved via that based on El
Portal and what we are, that was something that I wanted to suggest. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Anybody else from the audience?
Hearing and seeing none, questions and comments from the council?

Councilperson Charles Winters: I appreciate everything you said, Mr. Colebrook. I think
it's something that El Portal should start looking towards basically to start seeing higher
crawl spaces again, cement concrete, because we're seeing the aftermath of what they passed
in the rest of Miami. We're seeing flooding that does not need to happen. Those people who
have these crawl spaces don't have the flooding. I personally have four oak trees that are 2
feet from my house, and each oak tree is about 3 to 4 feet wide.

Those tree roots are not being damaged as they're going under the house through the crawl
space. It is a way that we can look into the future if we change building code and start
requiring this because not only it will help with the trees, but also help with any possible
water mitigation for flooding. This is a good way to step forward. I think we should work
together to make that more of a requirement here for new buildings.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that, Councilperson
Winters. Anyone else from the council?

Councilperson Anders Urbom: Yes. Just real quick. Just to follow up on what resident was
asking about the second story and the overhang. As it stands, just want to be clear, there is no
legal or coded prohibition on having the second floor overextend the first floor. There is no
prohibition on this. Is that right? When we are talking about setbacks, it is restricted to
ground floor, two-dimensional-

Ms. Hammons: Correct.
Councilperson Anders Urbom: -just as outline, right?
Ms. Hammons: Oh, and roof overhangs that are allowed to extend slightly into the setback.

Councilperson Anders Urbom: Roof overhangs. Not a second-story floor overhang-
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Ms. Hammons: No.
Councilperson Anders Urbom: - but a roof overhang?
Ms. Hammons: No. The building has to stay within the setbacks.

Councilperson Anders Urbom: What we're looking at is the second-story floor overhang
extending beyond, or is it just the roof?

Federico Zapata: Just the roof.

Ms. Hammons: Roof overhang.

Councilperson Anders Urbom: Okay. | was confused about that at the last meeting.
Ms. Hammons: Oh.

Councilperson Anders Urbom: Now that's okay. All right.

Councilperson Charles Winters: The lots from last meeting, that's the one that had the
overhang that went over the car's parking, right?

Federico Zapata: Yes, but it was within the setback. This sanctuary corner, Lot 14, has a
roof overhang. Because we didn't do flood roofs and the blocks, we actually put gable. The
roof overhand, they extend 2.5 feet from the face of the building into the setback.

Councilperson Charles Winters: I appreciate you putting the slope on that roof, and I also
appreciate that you did a distant color difference. It pops. It looks nice. What's this new slope
on it? Is it 312 or 412?

Federico Zapata: [ think it's three.
Councilperson Charles Winters: 3127
Federico Zapata: 312.

Councilperson Charles Winters: All right.

Mayor Omarr C. Nickerson: Anyone else from the council? Okay. Hearing none, do I have
a motion to approve?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.
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Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward. Do I have a
second?

Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: Second by Vice Mayor Martin. Madam Clerk, may I please
have roll call, please?

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin?

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: No.

Village Clerk Yenise Jacobi: Okay. Motion passes 4-1.

Mayor Omarr C. Nickerson: All right. Moving on to G2. Attorney Geller, you might want
to explain, this is like a scrivener's error. You guys know I like to dot my I's cross my T's.
Thank you very much, Mr. Alvarez. In the first resolution, it said Parcel A, so that little error
was incorrect, so we just have to read it again after it's written correctly in the resolution.

Village Attorney Joseph Geller: Resolution G2. Resolution relating to 176 Northwest 88th
Street, Parcel B-New Site Plan. A resolution of the Village Council of El Portal, Florida
granting site plan approval for new construction of a two-story residence at 176 Northwest
88th Street in Zone 3, suburban residence in the Village of El Portal. An application by 88th
Street Homes LLC, providing for findings, providing for conditions, providing for appeal,
providing for an effective date.

Members of the council as well as public. This was approved by you last time. It is already
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approved. Frankly, it's kind of a close issue as to whether it really needed to come back. It
was a mere scrivener's error in one place. In one place that said Parcel A instead of Parcel B,
even though everything else in it was correct. That is a classic scrivener's error, but rather
than have the people who had it adopted have any risk that at some later date someone could
come back and say, "This was improperly approved."

We thought the best thing to do was just put the corrected version back on the agenda in front
of you. Hopefully, you'll vote the same way you voted last time to approve it. That's of
course, your discretion, but there is nothing different here than what you've approved except
the correction of that single scrivener's error.

Mayor Omarr C. Nickerson: Yes. The residents are not here. I mean, the developers are not
here you guys, because they really don't even know about this. Didn't even tell them because
it's our fault. It was in the resolution. The resolution said Parcel A, and we voted on and
passed it, but it was supposed to say Parcel B. We already passed Parcel A. Remember, this
is a split lot, so there's two homes for this.

We already passed Parcel A, and then the next resolution was supposed to say Parcel B, but it
also said Parcel A and we passed that one also. I said, and Attorney Geller said, "Mayor is a
scrivener's error." I said, "I appreciate that, and I appreciate him saying that." He said, "But
Mayor, I know you like to have everything open and transparent." He said, "So if you want to
you can bring it back on the agenda." I said, "Yes, I'd rather do it that way."

Village Attorney Joseph Geller: Mayor, I should give a shout out. One of our residents, one
of our sharp-eyed residents, Mr. George Alvarez, spotted this and wrote to you, wrote to me,
and the rest of the village staff I think had said, "Hey, this looks like a mistake, and we
looked at it and shown up."

Mayor Omarr C. Nickerson: Absolutely.

Village Attorney Joseph Geller: So it's back.

Mayor Omarr C. Nickerson: Absolutely.

Village Attorney Joseph Geller: You still have public hearing to open, Mayor, if anybody-
Mayor Omarr C. Nickerson: I'm going to.

Village Attorney Joseph Geller: -wants a real comment, but--

Mayor Omarr C. Nickerson: Does anybody want to say anything on this particular item,
G2, from the audience? Come on up. Say your name and address for the record.
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George Alvarez: I'm George Alvarez, 165 Northwest 88th Street. At the risk of making
myself into a known troublemaker at El Portal, I appreciate everybody's indulgence and your
meticulousness. I do think that this is important. Obviously, the developers are not here
tonight. I would've asked them the same things, which I asked them last time. I have over 20
neighbors who were anywhere between concerned and outright in opposition to these two
houses.

If I may remind everybody, they are two nearly identical houses, kind of cute, very modern,
over 3000 square feet each. They are built on concrete slab. People had concerns about water
drainage. People had concerns about changing the character of the neighborhood. People had
concerns about a process in which they felt a little bit unlistened to.

Now, of course, that's a relative thing. I would've liked the builders to agree to, number one,
posting the phone number, the contact information for their superintendent on the job so that
the neighbors, my neighbors, all of our neighbors would feel a little bit more in on it so that
we may communicate with them if there's an issue. Apparently, there already is an issue with
subterranean termites, which I hope I don't personally encounter.

Mayor Omarr C. Nickerson: Let me just say for the record. Let me stop this real quick.
There's not necessarily issue-

George Alvarez: | have cursory information.

Mayor Omarr C. Nickerson: -from the developers, not necessarily the issue from
developers or figuring that out, so let me say that on the record.

George Alvarez: Sure, sure, sure. Of course.
Mayor Omarr C. Nickerson: Floor's yours, my brother.

George Alvarez: It's good to be able to contact whomever it is that we need to contact. Now,
I'd also ask the developers if they'd be willing to meet with a few of the neighbors and I to
discuss the fact that the houses do look pretty identical. Basically, what's different is the roof
over each of the garages-- each house has a two-car garage, front and center, as close to the
street as is allowed by current El Portal code. No other houses in El Portal have that, and this
will be two of them, so it'll be certainly a feature of the block and of the neighborhood. We
thought that that was an issue.

Because I did not get answers from the developers that were either yes or no, and they
certainly didn't have to, they certainly weren't compelled to in any way. I would like to bring
this up as another opportunity if we're not going to look at it for this house, in which case,
you still have an opportunity to defer it or to vote no on this house. One of them is already
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approved. You do have an opportunity to think about how residents like myself and the 20
some odd others, who at various points met with the mayor, met with each other, wrote you
guys letters or emails or whatever.

Say, hey, when we got that many neighbors who are coming in and concerned about two
houses looking identically, and--" may I? Thank you, sir. If we may create an opportunity for
those of us who wish to be involved, perhaps some of you on the council dais, to say, "Guys,
developers, welcome to the neighborhood, we understand that you're building two nearly
identical houses. May we discuss how cosmetic changes may be assured us so that in
renewing our village, we optimize those opportunities to renew it." There's a lot of talk about
how we need tax base.

I'm not going to argue that at all. Development needs to happen in El Portal, development is
going to happen in El Portal. It should happen, but I don't think it should happen, and I'm
smiling, but I'm serious about this. It seems so petty, right? We're talking bushes, and plants,
flora. We're talking paint colors, we're talking wood trim--

Mayor Omarr C. Nickerson: Not petty.

George Alvarez: | believe we should be talking about a process here. I'm going to encourage
you guys just out of the fact that I'm getting onto the five-minute mark to vote down this
property in order to encourage the developers to have a reasonable conversation about some
bullet points that may result and will hopefully result in the differentiation of these two
identical properties.

They're being allowed to build whatever style and whatever size they want, that has been
made abundantly clear. Why not give current residents, some of whom are still convinced
that they're going to be flooded out when these things get built, to be assured by creating a
dialogue. This is the way I'm suggesting that you guys do it. I appreciate your time. Thank
you very much, Mr. Mayor.

Mayor Omarr C. Nickerson: Thank you very much, Mr. Alvarez, appreciate you. Anybody
else from the audience about this particular item? Seeing none going back to the council
before I ask for a motion. Anybody from the council, any questions or comments?

Councilperson Charles Winters: We're doing another goodness and welfare though, right?

Mayor Omarr C. Nickerson: We do have another good and welfare to end. Yes. Any other
questions or comments?

Councilperson Anders Urbom: I'll just make a comment. I certainly appreciate the remarks.
I'm just not sure where any authority we would have to actually implement something like
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that, simply because it is the developers who own that lot, they are the property owners.
While you did petition them to do that, I can absolutely see why they would refuse to agree
to post a phone number of the superintendent. That is very clear to me why they would
definitely not want to do that at all. Not even a little bit.

As far as the rest goes, I don't know, I understand the impression that for some people it
seems like we just rubber stamped both these properties. I personally called out the architect
the first meeting, and I was being diplomatic, but I was very direct. I was probably fairly
insulting to him regarding some of the concerns that you raised. I feel that we went through a
knockdown, drag-out process to get to the end of this. Anywhere there was room for the
village to assert its authority in this design, we did so.

Then, at a certain point, it is going to be the decision of a property owner within the scope of
a code, within the scope of a law to essentially put what they do see fit on their lot. I think we
continue having discussion and see where we can get on one point or another in terms of that
neighborly participation in something like a new development. At some point, we will all be
standing on the outside of that property while the property owner is dealing with the property
within those limits. I'm just not sure that we would be able to cross that boundary without
infringing on a property owner's rights. Those are my thoughts.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Urbom. Anybody else
from the council, question or comments? Hearing none. Do I have a motion to approve?

Councilperson Anders Urbom: So moved.
Mayor Omarr C. Nickerson: Moved by Councilperson Urbom. Do I have a second?
Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: Second by Vice Mayor Martin. Madam Clerk, may I please
have roll call please?

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: No.

Village Clerk Yenise Jacobi: Councilperson Urbom?
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Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin?
Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?
Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes 4-1.

Mayor Omarr C. Nickerson: All right. Moving on agenda items, I believe Councilperson
Urbom, this was yours. I know Councilperson Winters, I think you were also in--?

Councilperson Charles Winters: Yes.

Mayor Omarr C. Nickerson: That you're also were interested in this also, but
Councilperson Urbom, take it away.

Councilperson Anders Urbom: The title of the item is Narrowing Scope of Roofing
Materials, Subjugation to New Construction Applications Only, Discussion and Possible
Action. As we discussed in the previous meeting, the planning and zoning that occurred right
before this meeting, examples were given and one of them was what this is essentially about,
which is a situation where we have a resident who needs to replace their roof. We are in the
middle of hurricane season-- not hurricane, I'm sorry. Tropical Storm Andrea is now in the
Central North Atlantic, poses no threat to life or property.

However, the Pacific is already on letter E, I think. They're always ahead of us, usually by
two or three letters, especially at the beginning of the season. That stands the same this
season. Here we are. We had a nice little rain bomb, for what, three days, one week before
hurricane season started, and then it got dry again. We're starting to pick up with some
regular daily rain activity, and now we have our first named storm in the Atlantic Basin.
What we have is a resident who needs a new roof.

The roof is in disrepair enough that it seems that there would be a significant concern that if
there would be a storm that impacted Miami-Dade County. That anybody with a roof that
would be in need of repair would have an extra level of exposure to damage, destruction, loss
of property, loss of life. In all of that, the way I saw it was a possible solution to this while
we go through the lengthier process of sorting out the low-income requirements for variances
and things like this.
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I'm curious to know if the council has any desire to do something like adjust the ordinance to
where the materials of tile or metal are limited to a new construction application. That doesn't
necessarily mean a new site plan, it's someone who's altering their property to 51% or greater
of that property. If someone is altering their property to the tune of 51% or more, then they
are required to fill out a new construction application.

The way I see it is there is an avenue here, where we adjust those restrictions of only tile,
only metal to a new construction application, which would essentially leave in the clear
anybody who's simply trying to make a repair to something specific, specifically the roof,
that they would have access to other materials such as shingles. I understand that it might feel
like a bit of a step backwards because the spirit of that ordinance restricting materials to tile
or metal are-- there's several reasons for us trying to accomplish that.

New rules typically have some unintended consequences. While I would entertain, and I'm
more than willing to entertain all manner of solutions to this, this particular resident does not
have the luxury of time. I am amenable to revisiting this in the future as early as next year, to
essentially put the ordinance back the way it was once we've established an alternate variance
process that would still allow us to move forward with this. The way I see it, this is a solution
that would provide relief to a resident who is at risk.

We are in hurricane season in freaking Miami-Dade County, this resident is at risk of losing
their entire property and potentially people within that property. It's not hyperbole. This is
not overstating the fact. Bringing any insurance agent in here, and they're going to tell you
that roof needs to be replaced, or we're not covering this claim. In addition to that, the
resident is at risk of not having an insurance claim honored because there's something on the
record that says their roof is in disrepair.

The way I see it is if we simply narrow the requirement as I termed it here, subjugation of the
ordinance to simply new construction applications, I see this as a low-pain, quick relief
alternative while we work on the long-term solution for the future. That is the purpose of
bringing this up. We have at least one resident who has come to us directly and outlined a
reality that they need. This is not, "Oh, I don't like tile, I don't like metal." This is, "I need a
new roof or else--"

In acknowledging that reality, this is what I've come up with in terms of a right now solution,
so this resident can move forward with making themselves and their family safe. Protecting
and ensuring their property against damage, while we under the laborious process of
governing, are still going to be going down this avenue of looking for alternative to the
variance process for the future. That is the reasoning behind my verbiage on this agenda item
and the goal behind it.
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Mayor Omarr C. Nickerson: Thank you very much. I know there's a My Safe Florida, I
don't know if you guys ever heard about that, but applying for that-- now, I don't know if she
ever heard about that or looked into that, but My Safe Florida, I know that they do financial
support for things specifically like roofs. Specifically, for things like roofs and things like
that. That's another option. Who's next from the council? Questions comments.

Councilperson Anders Urbom: I have four children. We have two incomes in our
household, yet my children qualify frequently for scholarships and financial aid. Once we
provide our financials and we don't have a profit margin, we're in the red every year, but still
providing experiences for our children is enough that we're willing to literally go into debt to
provide those experiences.

I imagine that in that My Safe Florida application, something elective, such as roofing
materials, may not qualify in those programs that are in fact designed for low-income
families. My experience in these applications is that frequently, you are left without the same
options or choices that the regular retail customer is afforded.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Urbom. Anybody else
from the council? Let me just chime in really, really quickly just for historic purposes. Yes,
Councilperson Urbom is correct. The reason why we a long time ago now got rid of shingles
is because it was aesthetic. It was for property value purposes and things like that. That is
why we did originally get rid of shingles because of the way that they looked.

We wanted to, for lack of sense of a better sentence, elevate El Portal to a higher level with
our properties. We felt at that time, or the council felt at that time that-- this was over a long
time ago too-- the council felt at that time that shingles was not something that if they weren't
upkept and with age, how they started to look. We did turn to tile and then of course, metal
rules when metal rules came in, we adopted that also.

That's the reason why we adopt. I think we have multiple materials, but just shingles was the
one that was always the big deal because that was the one that, at that particular time, a
substantial amount of residents that El Portal had, because shingles was really big back in the
'80s and things like that. That's how we got here. Question and comments from other
individuals from the council?

Councilperson Charles Winters: Yes, sir. The manager sent out an email a few weeks ago
that stated Pedro Martinez thoughts on some of the building materials that could be used for
roofs. It has a few examples, very few from what has actually allowed. If we were to say the
amount of NOAs that are allowed for roofs, it would be in the thousands. So many different
products have been approved. I sent the email out back to her today. I apologize for my
tardiness it's been a very long month.
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I took one portion of that email. I just printed it out really quickly, and it basically states on
the first line, basically what Pedro said was available, but he skipped a few things, and then
what Miami-Dade has approved. Then on the third section says what El Portal has approved.
I think, Mayor, you just jumped and you hit the nail on the head with what you just said,
because you understand this, this was all passed in our village for aesthetic reasons.

Because it's aesthetically there, if we keep the aesthetics even in constant, it's not going to
change our village at all. I want to propose that we change the existing code first by altering a
line. That would be for the revised 5-23(4). Basically, it would say that roof shall be covered
with clay tile, cement tile, slate, or metal roofs, including flat panels, standing seams, stone-
coated metal tile, or similar profiles.

Additionally, any roofing material approved by Miami-Dade County with a Miami-Dade
County NOA, which is known as acceptance or product approval, shall be permitted,
provided the appearance closely resembles traditional clay tiles, cement tile, barrel tiles, slate
metal roofing. This will allow not only the ones I was talking about last week, which was
called the indestructible roofs, which are made out of recycled rubber, and it looks like slate,
but also allow DECRA metal tile, which is a metal. It looks-- how would I say it?

It looks like barrel tile, but it's stone-coated on top of metal. It would also allow for the Tesla
roof. Right now, our code doesn't even allow for the Tesla roof, which allows you to build a
whole roof out of basically squares that are solar panels. By amending our current code to
keep it the same aesthetically, but allowing any materials approved by Miami-Dade County
hurricane code, allows us to save face and also keep the code where we keep the aesthetics.

Then also there's a lot more potential opportunities where there are new technologies and
new types of roof systems that are coming out. We won't have to keep voting on it every year
they come out with a new system or a new type of material. One will preserve the villages
aesthetics, two will enhance affordability, three will reduce the administrative burden, and
then four will support innovation. I would recommend that if it is possible, that we just
change those few little lines and amend the code.

Mayor Omarr C. Nickerson: Thank you, Councilperson Winters. Anybody else from the
council? All right. Anybody from the audience about roof materials? Guys good?

Georgette Campbell: [inaudible 00:45:59]

Mayor Omarr C. Nickerson: Oh, yes. Just come up here to this microphone over here and
say your name and address for the record.

[pause 00:46:05]
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Georgette Campbell: Georgette Campbell, 175 Northwest 86th Street, El Portal, 33150. I do
agree with the councilmembers, especially Urbom, in regards to the materials that are
allowed in terms of roofing. There might be other stuff also include in regards to home repair
in general, because we are already here and there are many different classes and income level
people living in El Portal. I don't think it's really fair to be honest with you, for some of the
same things or rules that you would have for developers, especially those who are doing for
investment purposes.

They're not living here, right? They're just building a lot of them and then selling back to
make money. We are residents, we keep El Portal going. Without the residents, no EL Portal.
If Miami-Dade County can approve a particular material, for example, for roofing, why
shouldn't El Portal? I do understand the aesthetics part of it, but aesthetics alone doesn't carry
it. I've seen many homes with shingle and they look beautiful. To be honest with you, I'm not
a real estate person, but I know that the prices aren't that much far off either in terms of if
you're going to sell the house.

Metal, metal sure, metal is beautiful as well, some of them, and they say metal lasts for 50
years. In fact, metal can last so way longer. I'm from Jamaica and I know how homes that
I've had metal, and they have been there for as long as I was a kid and longer. This is one
thing, regardless whether it's metal, Tesla, shingle, tile, a hurricane doesn't know the
difference. When a hurricane comes, especially a strong one, a hurricane is going to blow
that sucker off. You understand? Or damage the roof worse than wherever it is. It doesn't
really matter the material too much, especially for residents who are here or keeping El Portal

going.

Be considerate that those who are doing the zoning and the planning, I know you can't let
people just run wild, but give us a chance to repair our homes and not suffer. I've been
suffering. It's been months, and I did major repairs already and water is still coming in
through one of my bedrooms. Water is still coming in through the kitchen. Don't ask me how,
and I've paid for repairs. I am grateful for those who are considering and speaking up, and
considering changing the ordinance and changing the code. I appreciate that a lot because I
really and truly do need a roof.

Mayor Omarr C. Nickerson: Thank you very much. Anybody else from the audience?
Seeing, hearing none, bring it back to the council. All right, so I think that what we were
talking about before, I think in P&Z at that time, Vice Chair and this time Vice Mayor Martin
was suggesting that-- the clerk, and I was suggesting also.

Understand, the thing about this is time is in a way is a crutch that we're running into a little
bit, or a mishap that we're running into. I think that what Councilperson Winters said, like,
"Okay, we should work on an ordinance that maybe has all of those suggestions. Then we
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send that out, then we bring that to a planning and zoning committee meeting to where then
we hash it out and debate about what materials we want to have, what materials we don't
want to have."

I think we should do it like that. That probably could be at the same planning and zoning
meeting where we hash out the other thing. I think that's the best way, because then we could
look at all the possible materials that-- Councilperson Winters, I appreciate you that you were
talking about. I know manager Alou sent us an email also from Pedro Martinez about
materials also. I think we could put them all there so that we can see, because we might all
see things on that list and say, "I don't think that should be on there."

You know what I mean, or, "Oh yes, that should be on there." That's something that we have
to kind of see as vice Mayor Martin was saying, "We have to see things." I'm the type of
person that I have to see things, right? I want to see how all these roofs look. I want to see
how they look. That's something that we need to hash out in the planning and zoning
committee meeting. I think we should hash out the same planning and zoning committee
meeting that we hash out the other thing.

We just have a open planning and zoning committee meeting that might take a few hours, but
we hash these things out there. If the attorney can get with Councilperson Winters and start
to work on an ordinance that includes all of these suggestions of these different types of
rules. Then at the planning zoning committee meeting, we can start to just take off from that
list, what we like we keep, what we don't like we just remove from that list, but we already
have kind of like the ordinance written and ready to go, so Attorney Geller.

Village Attorney Joseph Geller: It will go to P&Z?

Mayor Omarr C. Nickerson: It will go to P&Z, and we can do the same meeting that we
have the other thing when that comes back to P&Z, and we'll knock those out like that.
Councilperson Winters, how does that sound?

Councilperson Charles Winters: That sounds great.

Mayor Omarr C. Nickerson: Okay, perfect. Thank you. Anybody else from the council?
Councilperson Anders Urbom: Yes.

Mayor Omarr C. Nickerson: Go ahead.

Councilperson Anders Urbom: That does not help our resident.

Mayor Omarr C. Nickerson: The time situation. I understand.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Regular Council Meeting
Date: 06/24/25
Meeting Start: 7:49 PM
Meeting End: 10:07 PM
Meeting Length: 02:18:14

Councilperson Anders Urbom: What I would propose is that my goal was-- just
understand, I'm going to call a vote on this tonight. I'm absolutely going to call for a vote. I'm
going to make a motion, and I will 100% get a vote on this tonight unless, of course, no one
seconds it.

Vice Mayor Darian Martin: I have a question.
Mayor Omarr C. Nickerson: Do you want to jump in real quick?

Councilperson Anders Urbom: No, let me finish my thought, please. Assuming it would be
approved, which I didn't put it on the agenda to not get it approved. Assuming it would be
approved, then we are at the July council meeting for first reading or final approval. Which
one is it? First reading in July. Understand that my goal is actually to call for a special
meeting outside of the schedule of regular council meetings to get us all here so that by July
council meeting the 22nd would have an opportunity at a second reading already. I do not
feel at all that this can wait.

Not even a little bit. I am gravely concerned about Ms. Campbell's specific situation. The
way I see it is what [ have proposed is an avenue towards relief and solution while we take
the time to iron out the greater ordinance, as well as the variance fee schedule and process, as
we discussed in tonight's planning and zoning meeting. I do not have any interest whatsoever
in taking this specific issue through planning and zoning committee, which is why I fought to
get this onto the regular council agenda. This is something I'm ready to go to the mats for.

Vice Mayor Darian Martin: I do have a question. Is this outside of the realm of what we
could use a variance for?

Mayor Omarr C. Nickerson: No, no.

Vice Mayor Darian Martin: Is there any administrative waive from the manager that you
could waive that application fee if it's cost-prohibitive, and we can hear this as a variance?

Village Manager Christia Alou: I would not like to discuss that in this [unintelligible
00:55:13].

Councilperson Dr. Anna E. Lightfoot-Ward: There you go.

Vice Mayor Darian Martin: My thought is, for sure, we all want to help. I think my
personal opinion, as far as the purpose of legislative action, is more to help to consider the
global issues and to think of the course of action that's going to provide the greatest good to
the greatest number. I do think individually, this is something we all want to help with, but I
don't necessarily know that collective legislative action is the way to do that when we can
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explore administrative options.

One of which I think is if the cost of the variance is prohibitive, explore administrative steps
we can take to alleviate that issue. Because we know that the body is already very
sympathetic to this applicant's current situation, we never know what the body is going to do,
but maybe we can glean guidance from the conversations that we've had that yes, there will
be some relief as it relates to this particular property.

It also gives us time to make sure that whatever it is that we're doing, there aren't unintended
consequences as to now allowing these shingled roofs. I have no idea, maybe there are just a
bunch of people waiting in the wings to apply as soon as we like-- they want to rip these tiles
off and just put shingles down, and it changes something in a way that we have not given
ourselves time to contemplate. I think the administrative option may be a route.

Councilperson Anders Urbom: The administrative option was discussed at the last meeting,
ad nauseam, which is how we wound up with the discussion of the planning and zoning
committee tonight about fees. This entire fee discussion for planning and zoning resulted
from this exact conversation on this exact issue at the last general counsel meeting. I'll go
through point by point real quick, and address all the concerns. Firstly, I am specifically--
one this lights a--

Assuming my agenda item passes tonight, and we move down this path for expedient relief
for this resident. Understand that I have also just lit a fire under the behinds of this council to
move forward with this fee schedule as well as the overarching ordinance discussion
materials, right? The materials discussion all by itself that's a two-month discussion. That's a
three-meeting discussion just for materials, which is a great discussion to have, and I'm 100%
in favor of that.

Even to a greater degree than a lot of people might realize. I would be excited to talk about
this exact list for the next three meetings. It's going to be a fun discussion and an interesting
discussion. We're all going to learn new things, and it's going to be great. We'll provide zero
relief to the resident in a timely manner. The other avenues are already in motion. We put
two avenues in motion regarding this issue, neither of which are going to help the resident.

If the reason for the restrictive ordinance is in fact purely aesthetic as outlined tonight, then I
have even further no qualms at all in adjusting this ordinance to allow for a resident in her
specific situation to be able to find remedy. Now, part of the problem here is that she does
not have shingles currently. If she did, this would not be the issue that it is. Let me also
further illustrate that she most likely has a preference for a new tile roof. She probably likes
the way the tile roof was originally on the house, but it's no longer a viable roof. It's no
longer a viable structure.
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The structure has to be replaced. The structure being the roof in this situation. I do not
anticipate that there's going to be a wave of people with tiled and metal roofs coming in here
to find an avenue to put shingles on their house. I just don't see that as being an issue. I
believe wholeheartedly that the item I have outlined, as verbiaged, addresses this specific
issue in a narrow enough way that it severely limits the unintended consequences of people
looking to put shingles on when they otherwise would not.

The verbiage that I've laid out leaves the restrictions in place without question for anybody in
the developer category. The only people who would be able to utilize what I'm proposing
would technically be a resident. The entire developer class would be cut out of what I'm
proposing. I chose this verbiage word for word, extremely carefully, based on the entirety of
the discussion that we had at the last council meeting.

Specifically looking for an avenue for expedient relief for this resident, while limiting
unintended consequences, and without interrupting the process of the material discussion and
the fee schedule. Those can continue as outlined, but at least in the meantime, we have a
resident who is in a safe residence. I'm not sleeping well knowing that we have a resident
who has such a risk in the middle of hurricane season. This is not a haphazard. Oh, let me
just propose something. I will gladly continue having this discussion.

Village Manager Christia Alou: May I add something, please? Councilperson Urbom, I
think, a couple of months ago, you discussed something. I would like to discuss that with
you, just off record, just so we can go through some numbers. There could be a way to
address this. We're at the end of the fiscal year, and I know discretionary funds have not been
utilized. The funds are to be utilized for the purpose of the residents, for the community. We
discussed that before, just briefly, and then got, like you said, then it went off somewhere
else.

Councilperson Anders Urbom: Right, because the original obstacle included prohibitive
variance fees just for the application. Without even having any assurity whatsoever of what
the outcome of that variance process would be, just the fee alone to get that started seemed to
be prohibited. That's when I suggested, I'll put my discretionary in and cover that. That's fine
with me. Then we ran into other obstacles, and that wasn't the whole story.

Vice Mayor Darian Martin: What were the other obstacles? I would love to know.

Councilperson Anders Urbom: Well, the outright cost of the material. Putting either tile or
metal versus shingles, that cost alone was the next prohibitive obstacle.

Vice Mayor Darian Martin: Okay. Just going back to, because I don't know how much the
fee should be, I'm sure Scarlet will let me know. You're willing to put up your discretionary
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funds. She's able to come and request the variance to use shingles, correct?
Councilperson Anders Urbom: That was my proposal to expand this process, but.
Village Manager Christia Alou: It's a prohibitive material.

Vice Mayor Darian Martin: Then we could see where the chips fall. Would his
discretionary funds cover the cost of--

Village Manager Christia Alou: Of the variance.
Councilperson Dr. Anna. E: Yes, the variance. Would it?

Village Manager Christia Alou: Yes, but again, it's going to be a losing varia-- that's what
you're saying, the materials was the issue, and would it pass through because it's a prohibitive
material.

Vice Mayor Darian Martin: I don't know. It seems like everyone's very sympathetic to the
party.

Councilperson Charles Winters: May I jump in here?
Vice Mayor Darian Martin: | am.

Councilperson Charles Winters: This is all wonderful and great, but let's look at what
currently happened. She got a tile roof. Tile roof should have lasted longer than it did. She's
going to go to shingles we're going to have the same problem five to 10 years again. They're
going to die, that's what happens. When I got my DECRA roof, I got a lifetime warranty on
it. The Euroshield one with the rubber has a 50-year warranty on it. She's never have to
worry about it for the rest of her life, and it costs the same amount of shingles. If we just give
her a variance and say, "Get shingles again, but we'll see in five to 10 years."

Vice Mayor Darian Martin: I think we're talking about two totally different things. Urbom
is telling me like, "Time is of the essence, we need to do it now." I'm saying to make a good
decision, it needs to be a well-thought-out decision. There is nothing that I'm going to learn
about Tesla's, PVC, EBCs in the next 10 minutes, that's going to make me comfortable
enough to opine on it being a part of a code. There's nothing we're going to do tonight. It's
two different things.

Urbom, your issue is satisfied by saying, "Hey, use my discretionary funds and put this in
front of us for a variance for the material that is most costly that Ms.-- I forgot your last
name. I'm so sorry. Campbell. Ms. Campbell is going to select, right?" I trust Ms. Campbell

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA &aanwamul(w.am‘

"145) W2-2622



Village of El Portal
Regular Council Meeting
Date: 06/24/25
Meeting Start: 7:49 PM
Meeting End: 10:07 PM
Meeting Length: 02:18:14

as a responsible homeowner to do her due diligence and think about her finances, and to
think about which material she would prefer to have, and come up and request the variance.

We'll listen to the variance and we'll decide whether or not we're going to say, in this
particular case, "We understand the complexities, the hardship, that the time is of the
essence, we're going to either grant or deny the variance." Then, separate and apart, we can
engage in that conversation with this great list that you've compiled as to all of the possible
materials that we can either introduce the residents to, or support as a council that puts us on
the cutting edge of roof materials and longevity. I think you're two separate things.

Councilperson Charles Winters: I'm misunderstanding. I apologize. I thought that you
were saying you wanted to vote to do a special meeting this week or something, so we can
vote on it right away. Is that?

Councilperson Anders Urbom: No, I'm going to make a motion to approve my agenda
item. Then I would be requesting that before the July 22nd meeting, another full council
meeting with just this agenda item on it take place so that by the end of July 22nd, that she
would already be at a potential second reading. I was completely open to the variance
discussion, but I was told, six ways from Sunday, that that was not going to be a solution. I'm
not waiting around.

Vice Mayor Darian Martin: With the knowledge that that might be a possibility. When you
think about both leading to the same end, which is Ms. Campbell gets to have a very
expeditious resolution to the problem that exists now, both of those things can happen. One
of them requires us to do a lot of over legislating, I think. I know that you're very certain as
to the unintended consequences. I'm just not. I haven't had enough time to think about it. I
like to think about things before I do it. When you're thinking about just you get the same
ends. What is the reason not to pursue the variance option of this and use your discretionary
funds to cover the costs?

Councilperson Anders Urbom: Because the variance process is a coin toss. There is no
issue-

Vice Mayor Darian Martin: You think so, just judging by the conversation? I guess it is the
nature of what it is, but--

Councilperson Anders Urbom: Right. It is the variance by nature of what it is, is a coin
toss. In addition to that, I went down that avenue first.

Vice Mayor Darian Martin: You have new information now. That you're not restricted as
far as the materials are concerned. I felt like that you said that the next sticky point was the
materials, the cost of them were cost-prohibitive, so it did make sense to pursue the variance.
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What you're hearing now-

Councilperson Anders Urbom: No, the variance would be to ask that she be allowed to put
shingles and replacement of tile where our code prohibits that.

Vice Mayor Darian Martin: Yes. The manager saying that you can do that. Scarlet is
saying you can do that. There's no guarantee that it will happen.

Councilperson Anders Urbom: Right. In that discussion, which was a long discussion, it
was established that we don't have a variance process, as the attorney was outlining earlier,
using either the word hardship or low income, whichever one it is. The discussion we have is
about hardship variance, and that we didn't have a hardship variance process. Which is how
we've arrived at this methodology of trying to figure out how to have a hardship variance
process.

Which we've now established is not going to be called a hardship variance process, but
would instead be a low-income variance application. In that discussion, it became the water
was just muddy. The water was just completely muddy on, "Do we even have an avenue?" |
asked Ms. Hammons pointedly, "Is there an item that's listed out as this is the reason for the
variance?" Because there's always a reason for the variance, the unique situation, hardships
come into play, and things of that effect.

All types of prohibitions, obstacles, and et cetera. People come before us with variances for
multiple reasons. It was established that we don't have a clear variance process based on what
we said repeatedly in the last meeting was hardship. Understanding that it's going to take
multiple readings to get through something that resembles a hardship process. I was basically
told very clearly, "We don't have process for this specific situation," which is, again, how I've
arrived at the very specific verbiage that I carefully chose to put into this.

Why I see the need for some sweat from the council to get this done in an as expedient
manner as possible, because we're talking about an ordinance based purely on esthetic, but
we're talking about someone who has a risk of loss of life and property. My scale really, truly
is unbelievably lopsided towards let's get something done.

Councilperson Charles Winters: I just want to say that everything she's going through is
not a single thing. There are other people in El Portal that are going through this. I know my
own neighbors, Ida and Hugh, have six leaks on their roof, and they can't afford a new roof.
They have shingles, and they can't afford another shingle roof even though they get
grandfathered in. This is not a one-off thing.

We need to find a way to help her, but at the same time, help everyone else in El Portal
because there's people here that have not told us they're going through these problems. Mr.
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Mayor, if it is possible, I don't know how Mr. Geller feels about this, but I will work with
him every single day to create an ordinance by the end of next week or Tuesday, if you could
do a special meeting, we do next one meeting. Is that possible?

Mayor Omarr C. Nickerson: Yes. Let me jump in real quick. Councilperson Winters, let
me grab a couple of minutes from you real quick. This is what I was going to say you guys a
little while ago. The first thing I was going to say was, let's remember how this all came to
be. This all came to be because Ms. Campbell-- her and I were talking on the phone for a
while. I told her how our code is.

Ms. Campbell, I told her, I said, "Look. Why don't you come to a council meeting and hear
what the rest of the council has to say?" She came and she spoke during good and welfare. It
wasn't an agenda item. That's why I love you, Urbom, but this has to go through planning and
zoning first. It can't just stay at the council level. When Clerk Jacobi came in--

Councilperson Anders Urbom: I sought council on that, and I was informed they do not
have to go through planning and zoning, point blank.

Mayor Omarr C. Nickerson: Well, I don't know why council would say that, because this
is roofing materials. Why wouldn't she have to go through the planning and zoning
committee for this? Because that's the case, and why we bring everything straight to council.
Attorney Geller.

Councilperson Anders Urbom: Listen, I explained this at the last meeting. I had to go
button up properties in Islamorada during Irma. I had to button up a boat [unintelligible
01:12:44] lost the boat. It was inherited from my late father-in-law. I couldn't get into
Monroe County for more than three weeks. I worked there. I was commuting. I was not
allowed into Monroe County for more than three weeks after [rma. You had to have a
Monroe County driver's license.

There was no electricity. It was piles of debris for the 100 mile stretch of the freaking Keys
all the way down. There was a property in Key Largo, very far from the I. I was a category 4.
They found deep sea life up in the trees down near Mile Marker 20 from the power of the
storm that sucked overnight-- the deep sea creatures come up at night. At night they come up,
and then they got sucked up into the storm suction being near the surface.

We found deep-sea creatures in the trees down around Mile Marker 20. That was near the I,
category 4. We had a strong one. Some people claim it was a 2 here in Miami-Dade County,
certainly in the northern part, and in the Upper Keys, it was still a category 2. It wasn't even a
3. There was a property there that should not have been lost. It was the Hilton. I think I
referenced it is as a different brand at the last meeting, but it was a Hilton.
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This is a company that doesn't slack on maintenance and what they're doing. They were
doing a roof repair on their building. There was a hole existed in the roof. They lost the entire
structure. They lost the entire structure because there was a damaged piece of the roof. This
is something different and something unique, and something that needs attention.

Councilperson Dr. Anna E. Lightfoot-Ward: Thank you, sir.

Village Attorney Joseph Geller: What is it specifically that your language, that you're
proposing, that you want to take the action tonight?

Councilperson Anders Urbom: Narrowing the scope of roofing materials subjugation to
new construction applications only. Anyone bringing us a new construction application? That
means they're altering their property to 51% or greater. Those applicants are still going to be
subjugated to only tile or metal. This list that Councilperson Winters brought us shows that
El Portal actually has many other materials that are approved in El Portal, not just straight
clay tile or a specific type of metal.

Village Attorney Joseph Geller: Let me ask again, I'm sorry for not completely following,
what is the language that you're seeking to be adopted?

Councilperson Anders Urbom: Within the ordinance that restricts these materials, I want to
narrow that scope to restricting those materials to new construction applications only.

Village Attorney Joseph Geller: The effect of that would be what?

Councilperson Anders Urbom: The effect of that would be that a resident who is not trying
to alter their property of 51% or greater would be able to exist outside of that limitation of
materials. It would be a benefit to specifically residents, and even more so, long-term
residents. It would maintain a restriction on new construction and developers.

If we're serious about altering the fee schedule, as well as providing an alternate path for
variance, including a lower fee, and then the additional other discussion of what we want to
do with this list of materials, and how do we want to alter it.

Village Attorney Joseph Geller: Those would be put off.

Councilperson Anders Urbom: No, they wouldn't, but these are lengthy discussions. It's
going to take months.

Village Attorney Joseph Geller: That's what I said. By put off, I meant postponed.

Councilperson Anders Urbom: No. Nothing is interrupted in these processes at all.
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Village Attorney Joseph Geller: I'm not making myself clear. I'm sorry, Councilperson.
You're looking for a solution prior to the final adoption of the changes on those two things
you just held up.

Councilperson Anders Urbom: Absolutely.

Village Attorney Joseph Geller: By put off, I mean you're looking for something to take
effect before those are able to be finally concluded.

Councilperson Anders Urbom: Before those are scheduled to be finally concluded, yes.

Vice Mayor Darian Martin: I will say this. I was under the impression when you said the
language that you wanted to change, I thought that it had gone through some sort of analysis,
by legal analysis as well. I assumed that Attorney Geller had looked at it. When I read the
agenda item, I wasn't quite certain on what it was we were going to be discussing until now. I
do think that to change the code in a way that just completely is in spirit with what you want,
and doesn't bring about some things that we're not thinking about.

I do think there needs to be some additional looking at the language and how it is we need to
change it. I will say this, and I will ask, because I always really am very respectful to let
people get their thoughts out, so just bear with me for two seconds. I want to help as well,
and I admire the fact that you want to help as well. I feel the emergency as well, the urgency.
You're not the only person on the dais that feels it. I am not from tremendous amount of
money.

My parents would be in the same exact position to say, "Hey, we need some assistance to
reach this level." I have been the recipient of ton of assistance. I want to help. I'm coming
from that posture. I'm just saying there needs to be a process. There needs to be a process that
makes sense because everyone has individual emergencies. If every emergency, we find
ourselves legislating our way around it that is unwieldy, it's unsustainable.

I think in this situation, the thing that gives me the most pause is that I do believe that it's
unnecessary. I think you have found your own short-term hardship exemption, while we
work on the bigger one that makes sense and doesn't, oh, isn't over inclusive. It doesn't
expose us to people trying to find to use or use loopholes for those who don't really need it. I
think that you found it, you found the route, which is, we are saying tonight, if you are
willing to use your discretionary funds, then there will be no need for the resident to expend
the income to come before the body and ask for a variance.

She can seek a variance based on the type of roof that she's able to afford. I think if you are to
look at the mayor being the one to actually say, "Hey, we should look at this," the vice mayor
saying, "This is something great to look at."
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Village Attorney Joseph Geller: Vice Mayor, what is it that you're suggesting is the
alternative because I'm trying to follow everybody here?

Vice Mayor Darian Martin: The variance. Councilman Urbom is willing to use his
discretionary funds to pay for the variance fee, and then the resident would come before us to
request the variance to use shingle or another material that is more in line with what she
would like to spend at this time for this repair. Then we, as a body, can vote on this particular
instance and whether or not we are going to allow it in this particular instance. Then that
decision wouldn't go beyond this resident and this particular situation.

I just think that there are a lot of emergencies in the village, and I don't think changing
existing legislation, especially in a way that I at least don't have a lot of things for me to look
at and consider. I think that that might be the incorrect way to do a really awesome thing. I
would love to do this thing as well. I think you've figured out an alternative that might be
more palatable.

Village Attorney Joseph Geller: Councilman, your concern is that even if you helped with
the financial part--

Councilperson Anders Urbom: My concern could be addressed by Ms. Hammons, perhaps
if you would step to the microphone. Hi. Thank you. Sorry. Catching you a little off guard on
this one, but not entirely, because we discussed this at last month's general meeting when this
was brought up during good and welfare. If she comes in tomorrow and fills out an
application for her tile roof to be replaced by shingle, then we inform her that's not allowed
in the code.

Then she says, "Well, I'd like to apply for a variance for that." What is the verbiage in that
variance going to be for the reason? For example, we have people who put up a front fence
without permits. Their reason for the variance was security of the property. Without this, they
would not be able to secure their property. That was the reason. What is the reason that
would be listed for someone coming to say, "Tile is untenable for me, metal is untenable. I
need to go to shingle."

Ms. Hammons: There's a number of criteria that we look at, and one of them is that it's not a
financial hardship that they can't meet the code. That would be not meeting the criteria if that
was their rationale. I don't know her particular property. I don't have any--

Councilperson Anders Urbom: Have you ever processed the variance through the
Corradino Group, whereby you listed financial hardship as the reason for the variance?

Ms. Hammons: No.
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Councilperson Anders Urbom: No. I went through this. Ad nauseam a month ago, which is
why I am at this process now. Say it again.

Vice Mayor Darian Martin: Can I ask Scarlet a question?
Ms. Hammons: Yes.

Vice Mayor Darian Martin: That just means that the Corradino Group know group would
say, "We do not recommend approval," right?

Ms. Hammons: [ would have to see the application again. I don't know her particular-
Vice Mayor Darian Martin: Let's just fully--

Ms. Hammons: -property at all. All we've talked about is the financial part of putting a new
roof fund. That's all the information that I have right now. If she does have other-- I could
speak to her. We could understand what--

Vice Mayor Darian Martin: I'm not trying to stick you to anything. Even if you did come
through, because I remember sometimes we get the staff reports and it says, "We don't
recommend approval." The body can still approve it, right?

Ms. Hammons: Yes, absolutely.
Vice Mayor Darian Martin: Despite the fact that the Corradino Group recommend--

Ms. Hammons: Absolutely, it's only one person's opinion. It's just background information
for you. Our reports it's not telling you how to vote by any means. It's just a recommendation.

Vice Mayor Darian Martin: We are not bound by this.
Ms. Hammons: Not at all.

Councilperson Anders Urbom: On that note, as far as unintended consequences, we all
leave, we all go about our lives, and a whole new council is here, and a voting block shows
up, and they say, "Hey, I remember that time that we were able to disregard completely. We
all agreed it was a charity thing. We just went ahead and just completely disregarded our
planners."

Then what you get in the future is someone with memory who achieves a voting bloc on this
council whereby they say, "Oh, well, let's just have them present it and we'll vote on it."
Knowing full well, technically in violation of sunshine laws and other things, ethics codes.
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I'm trying to go through a aboveboard legal channel here to accomplish the goal. I don't know
that I have an interest in a wink and a nod of just--

Vice Mayor Darian Martin: No one's trying to wink a nod, and it's not a charity thing.

Councilperson Anders Urbom: They will in the future. That's what I'm saying. They will in
the future.

Vice Mayor Darian Martin: What I will say is this isn't a charity thing. We're in the process
of creating a hardship exemption. You are saying to us there is something, some property,
that will fall through the cracks if we do not do something in the interim while we
contemplate this. This is something that we are trying to do, and we could say, "Hey, we
have to just wait until we're done."

That is the way. Trust me, I would love to solve every problem by passing some sort of law,
but that's not the way it works. What I'm saying is in the future, it would have to be a similar
situation. The council would've had to say, "Hey, we are creating X, y, and z program."
Someone say, "In the interim, we need to remedy this issue." [crosstalk]

Councilperson Anders Urbom: Just real quick. I've been on this council seven years, and
I've never proposed anything like this. This is not--

Village Attorney Joseph Geller: Can I ask a question quickly? We have a meeting
scheduled. We talk-- our next council meeting is the 22nd. Do we have a date set for fixing
the tentative mileage break?

Village Clerk Yenise Jacobi: It would probably be around that [inaudible 01:27:39]?
Village Attorney Joseph Geller: No, no.

Village Clerk Yenise Jacobi: The whole [inaudible 01:27:43].

Village Attorney Joseph Geller: When we have to do the [inaudible 01:27:44].
Village Manager Christia Alou: It's going to be done in July.

Village Attorney Joseph Geller: After July.

Village Clerk Yenise Jacobi: s that the July meeting?

Village Attorney Joseph Geller: Regular council meeting [inaudible 01:27:48].
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Village Manager Christia Alou: Yes.

Village Attorney Joseph Geller: On the 27th?

Village Manager Christia Alou: Yes. [inaudible 01:27:52].
Village Attorney Joseph Geller: I'm sorry for [inaudible 01:28:01].

Councilperson Anders Urbom: I spent 25 years working in restaurants, started as a
dishwasher, working my way through management, back down to part-time bartending.
Nobody gives a crap about restaurants at all. Nobody cares. Your favorite restaurant closed.
You don't care. You forget about it. Two weeks later, you go to a different restaurant. I work
in a business that's populated by nothing but like compo. These rednecks who are
complaining about being a forgotten man, try being a service worker. Get the hell out of here.
I'm not going to listen to that at all. You kidding me?

My entire career has been response to what other people deem emergencies. You plan your
way out of these things. In order to cook everything on the menu, you order all the
ingredients, and then you pay people to prep those ingredients. Then, when the person orders
the item, you have everything you need to get it done. I don't know anybody that would know
me well who would ever describe me as someone who's prone to-- I don't know, what do you
call it? Freak out. The more intense the situation, the more calm I tend to get.

Daily life is what's hard for me. Waking up every day and having a daily life is next to
impossible. I am not hyperventilating up here, having some freak-out. I've been on the
council seven years. ['ve never proposed something like this. I'm back to hammering out the
best possible solution, and I believe I found it. We limit the restriction of materials to new
construction applications only while the council hammers out the materials and the variance
process. That's it.

Mayor Omarr C. Nickerson: All right. Let me jump in here. All right. Have we decided, or
did we get the legal opinion about this going through committee or counsel when I was
outside, you guys? I'm not against necessarily what you're saying, Councilperson Urbom.
There's ways to do this. We have a special planning and zoning meeting and stuff like that.
The only reason why I say that is because compared to other things that we might bring
forward, if there's something that specifically goes through the planning consultants, then it
has to go through the planning and zoning committee.

If this was something that was just a overall thing that doesn't come through the planning
consultants and they never touch it, then maybe we could bring it straight through council.
Things like roofing materials, variances to roofs, and things like that, that comes strictly
through the planning consultants. That's the only reason why, in my opinion, they would
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have to go through planning and zoning committee. Now, I don't know, attorney Geller, if
you feel--

Village Attorney Joseph Geller: I'd be happy to try to answer that.
Councilperson Anders Urbom: Go ahead.

Village Attorney Joseph Geller: Not a typical question. Let me say that with a couple of
breaks, I've been here since 1995, and I've seen a lot of stuff. Former Mayor Lightfoot-Ward
was here with me for part of that. We do things differently than we used to when there wasn't
even a village manager, there was just a clerk, and the committees had to meet every month.
We do things differently, but some things we still do the same. As a matter of law, organic
law, state statute, every ordinance must be read twice and adopted twice at two meetings of
the governing body.

There is nothing in organic law that says there must be a committee or that something has to
go through the committee. Keep in mind that something that fails at committee typically will
still be presented to council, and that's true in most cities. You have to present it at
committee. That doesn't mean it has to be approved because the council reigns supreme.
Now, as we just saw a little earlier this evening, you have a committee that's not made up of
community members. It's made up of council members, and it's traditionally all five members
of the council.

The fact that it's all five members of the council is not governed by any law or ordinance that
I know of. That's just what mayors have done in appointing P&Z. I would describe your
committee system and the way it functions as a rule that this council has adopted. That is
how you operate. That is how you have operated. Typically, that's what you do. I will tell
you, in my memory, there have been more than one or two times when that rule was
abrogated by the village council. I may be going back 15, 20 years, but I have seen it.

I think former Councilwoman Lightfoot-Ward would bear me out that there were times when
they said, "No, this is not going to committee." It went right to the council. That your
memory, too, ma'am?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Attorney Joseph Geller: I would say to you that I'm not trying to disrupt the way
you operate with this because it is a rule that you obey, but the power rests with the village
council, not with a committee. Now, when we were talking about that ordinance we were
trying to do and we're going to come back and we have a game plan, and we got some input,
and that's all well and good. Your rule is that's got to get through or at least go to P&Z before
it can come for first reading. I'm not trying to tear that up.
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If it is the will of the council to say in what you view as exigent circumstances that you want
to consider what's on the agenda, which does say possible action, and it does talk about
affecting an ordinance, and we could word it better, and we need to work on it. If this is to be
first reading, I believe the council has the authority to abrogate what is a council-adopted rule
about going to committee first. When I've seen it done, it was exigent circumstance where
people said, "We just don't have the time for that."

It is my opinion, and that's all I have is an opinion, but that the rule is something that you
adopt. The council has the authority in unusual circumstances to abrogate that rule. If, as a
matter of law, you treat this as first reading, it's second reading that requires extraordinary
advertising and being put in the newspaper. This was placed on the agenda. It was open and
notorious. Everyone was made aware of it. It is my opinion that if you choose to vote to do
s0, you can treat this as a first reading and move it to second reading at your next meeting.

Councilperson Anders Urbom: Let me just clarify one thing real quick. That's encouraging,
but it's not my intention to have tonight be first reading. It was my intention to outline with
instruction of what we would like the change or the ordinance to be. Then request a special
meeting between tonight and July 22nd, so that by July 22nd, we could accomplish a second
reading. If the council would agree to any language tonight, I don't anticipate that, then I
would be more than happy to have tonight count as the first reading so we would not have to
have the extra meeting.

However, it is absolutely my intention to make a motion with instruction and propose that we
have a special meeting. Madam Clerk, how much time do we need to advertise-- for second
reading to be July 22nd, when would the first reading have to be? Is it two weeks? Is it 10
calendar days?

Village Clerk Yenise Yacobi: It depends. That's what I'm going to take a look at. [inaudible
01:38:03]

Village Attorney Joseph Geller: However, councilperson, let me just say that, that being
said, the advertisement for an ordinance on second reading being what it is, and like the
clerk, I look it up with that answer. I don't like to answer off the top of my head. I think it's
10 days. I don't think it's 10 business days. I think it's 10. Regardless, there is no legal
requirement that prevents you from advertising a second reading in a proper fashion.
Whatever the number of days is, it has to run by that day. It takes a couple, three days
sometimes, from when you place it to when it runs.

There is no legal requirement that says you may not advertise second reading until something
has already passed on first reading. If it fails to pass on first reading, I think there is some
minimum number of days between, but even that depending. If it fails to pass on first
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reading, then you've wasted your money on an ad for second reading, but that's hardly a
tragedy. You can advertise it properly for second reading, and it would come up contingent
on it being adopted at first reading.

Councilperson Anders Urbom: Thank you.

Councilperson Charles Winters: I have an out-of-the-box idea to work with you, Urbom. If
you know I had to go through a very long process when my roofer messed up my roof, and
then he bought three amounts of roof materials for me and charged me for all of them, and
didn't install all of them. I actually have a whole roof sitting in my backyard inside of a
container. It's metal DECRA tile. I don't need it. I'd be happy to give it to her if you want to
give the other amount for it to get it approved. This has to go through variance, and she can
have it for free and just build her roof as soon as possible.

Councilperson Anders Urbom: Wow.

Village Clerk Yenise Jacobi: That's a great idea.

[crosstalk]

Councilperson Anders Urbom: That is extremely interesting. That is extremely interesting.

Councilperson Dr. Anna E. Lightfoot-Ward: It could be a [unintelligible 01:40:26] for
her house. I don't know her size, but I have plenty of it.

Councilperson Anders Urbom: You're saying you supply materials-
Councilperson Charles Winters: I'll give her everything I have.
Councilperson Anders Urbom: -and she'd still be responsible for labor?
Councilperson Charles Winters: Yes.

Councilperson Anders Urbom: The materials are essentially what the issue is here. That is
extremely interesting. You'd need to meet with Ms. Campbell. She would need to see the
materials. We would need to know the amount of coverage that the materials would provide.
Will it cover her square footage that she needs? That is an extremely compelling offer and
idea.

Village Attorney Joseph Geller: Councilperson Urbom, what you could do since that
requires some things that happen to be sure, you could still direct if that's what, not just you,
but your collegial body chose to do. You could still direct whether you choose to treat this as
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a first reading or have a special meeting. If this idea would turn out to be workable, if the
materials turned out to be suitable for Ms. Campbell's own structure, which hopefully they
are, but I understand there's some verification and you have to find somebody that knows
what they're doing well enough to do the installation.

You could simply pull the second reading on the item. You could instruct that it goes ahead,
but if it becomes moot, then you just pull it. We're happy to do what additional work is
necessary. Although while I'm talking here, the ordinance, which I don't have in front of me,
but I'm certain between Ms. Hammons and myself, we could look at the language. It appears
that the language necessary to amend that ordinance to do what you want to do is pretty
minimal. It would just be where it says these words to the effect of these are the only roof
materials that you can use to just insert for new construction comprising 51% or more change
in any existing property, and that's the language.

Councilperson Anders Urbom: Right.

Village Attorney Joseph Geller: The ordinance we were talking about as much earlier, is
much more complicated, but if you're just looking to do that carve out, it's not something that
we couldn't-- probably just even read into the record tonight, but even without the specific
language, I believe that the statement, now that you've explained it as to what it is that you're
intending to do, is pretty clear and not terribly complicated.

Councilperson Anders Urbom: Right, and then also--

[car hooting]

Village Attorney Joseph Geller: What kind of car is this?
Councilperson Anders Urbom: Look, what make? What kind of car is it?
Village Clerk Yenise Jacobi: It's a Honda.

Councilperson Anders Urbom: Honda?

Village Clerk Yenise Jacobi: Yes, Honda. I can see from here. It's somebody parked on this
side. Is yours?

Councilperson Dr. Anna E. Lightfoot-Ward: No. It's a Honda.

Village Clerk Yenise Jacobi: It's a Honda, I think. Or a brownish color. I can't see what
brand from this side.
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Councilperson Anders Urbom: I'm going to see what car it is. [ have a brownish color. I
have a brownish color car.

Village Clerk Yenise Jacobi: It was Mr. Alvarez.
Mayor Omarr C. Nickerson: Oh, we good.

[laughter]

Village Clerk Yenise Jacobi: Thank you, Mr. Alvarez.
Councilperson Dr. Anna E. Lightfoot-Ward: Mr. Alvarez. [laughs]
Councilperson Anders Urbom: Okay.

Mr. Alvarez: Maybe I could strike it from the record.
Councilperson Dr. Anna E. Lightfoot-Ward: No.
[laughter]

Councilperson Charles Winters: I needed the exercise.
Village Clerk Yenise Jacobi: The car was a Jeep.
Mayor Omarr C. Nickerson: Thanks [crosstalk].

Councilperson Anders Urbom: I fully understand the concern of unintended consequences.
I acknowledge that I've spent more time thinking about this, partly because I've had direct
conversations with Ms. Campbell. In that-- hold on, the horn really got to me. Hold on a
second. Okay. Understanding that I have no desire to have unintended consequences. We'll
find out in a minute when I do make the motion after we have a public discussion, but it was
my intention to formulate an outline for instruction tonight. Issue the instruction, accomplish
a first reading before July 22nd, so that a second reading could take place on July 22nd.

Through the instruction given tonight, through the motion that I will make, given the
opportunity, that that would guide the changes proposed to be presented at the first reading,
where we would have robust discussion about everything, including unattended
consequences. That at second reading, everybody is on level ground as far as what we
understand everything to be, to where we could potentially accomplish something that is
good and productive for the village and not an ad hoc rando ordinance, so yes.
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Village Clerk Yenise Jacobi: To answer your question, July 3rd, it would need to be in my
office, the ordinance.

Mr. Alvarez: July what?
Village Clerk Yenise Jacobi: July 3rd, being that the July 4th is a holiday.
Mr. Alvarez: To run through the 22nd?

Village Clerk Yenise Jacobi: To run for the 22nd because they need it by that next Tuesday.
Yes, because it's a holiday also, I need to look at the schedule, and also no supporting
document was provided tonight-

Councilperson Dr. Anna E. Lightfoot-Ward: That's right.
Village Clerk Yenise Jacobi: -in order for this to be a first reading.
Councilperson Anders Urbom: Yes, it was--

Village Clerk Yenise Jacobi: I understand you're intent. I'm just letting the attorney know,
no supporting documents. We cannot have this as a first reading if there's no supporting
documents and the residents are not aware of what's going on. This is just discussion and
possible action to move it. I'm assuming. I'm not the attorney, but I'm saying being in how
we've done business in the past.

Councilperson Anders Urbom: Yes, and that is my intention as you just outlined.
Village Clerk Yenise Jacobi: [inaudible 01:47:00]
Councilperson Anders Urbom: Yes.

Vice Mayor Darian Martin: I also want to say I've frequently wondered about the pseudo
magician hat, and now he has popped a whole roof out of his backyard.

Councilperson Charles Winters: [chuckles]

Vice Mayor Darian Martin: I think this is tremendously--

Councilperson Charles Winters: I need the space back.

[laughter]

Vice Mayor Darian Martin: I think it's tremendously kind of you, and I also think it's just
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indicative of why this village is such a special place. I don't know if this is going to work out,
but I do know that it's tremendous of you to even offer, and I think it moves the conversation
ahead. I have the same issue as the clerk mentioned, which is I read the item and didn't really
know what we were going to talk about. I assume there are residents who might not know as
well. I appreciate you saying, "Hey, I don't intend this to be first reading. I just want there to
be a clearly stated intent to get this done," which I share. I do think this is important.

Councilperson Charles Winters: Yes.

Vice Mayor Darian Martin: I think we need to make sure that we are a village where
everyone can thrive. Yes, and I get the spirit of what you're trying to do. The spirit isn't the
issue for me. It's just the processes.

Councilperson Dr. Anna E. Lightfoot-Ward: Ditto.

Councilperson Anders Urbom: I fully recognize that everybody in the council is working
towards a solution. There's no doubt about that whatsoever in my opinion. All five of us
seem clearly attempting to find a solution here.

Mayor Omarr C. Nickerson: Anybody else from the council before I go to the audience?
Hearing none, public comment about this particular item, you guys?

Councilperson Dr. Anna E. Lightfoot-Ward: Ms. Campbell.

Mayor Omarr C. Nickerson: Say your name and address again for the record, please.
Georgette Campbell: Thank you.

Mayor Omarr C. Nickerson: Okay.

Georgette Campbell: Okay. I'm Georgia Campbell, 175 Northwest 86th Street, El Portal,
33150. A lot of discussions, a lot of talk, but we did that last time. This is my third visit. I
came April. I left here at 1:30 AM. I came last month. We spoke, and if I'm not mistaken, I'm
sure the mayor said something that we could have gotten something taken care of, and the
village attorney would've put together something that he asked him to put together so that he
could bring it to this meeting. They would have some discussions prior, and we could come
up to a resolution-

Mayor Omarr C. Nickerson: That was the vice mayor.

Georgette Campbell: -this meeting.
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Mayor Omarr C. Nickerson: That was the vice mayor. Something was brought at the
planning and zoning committee meeting, but yes, keep going, Ms. Campbell.

Georgette Campbell: I'm surprised

that I'm sitting here today, and there are council members who are saying, and other village
members, we saw it on the agenda, didn't know what it was about. I'm shocked to hear that,
because it was discussed last month at length. Now, I have a problem, and my problem is that
I need a roof. That's why we're here today. I'm hearing everything else, except the urgency,
except from these two lovely men up there, the urgency that I need a roof.

Yes, I understand aesthetics, but it's not about aesthetics for me right now. It's about my
safety, it's about my health, it's about my home. I know we hear about legislation, and law,
and this and that. I'm a human being. I'm a resident, a taxpaying one at that. Actually, I'm, in
a sense, disappointed that a permit came in, and based on the code, it was rejected. |
understand that. Now, I called, and I spoke to the mayor, and he says, "Come now. I'm here
to help you, and we will discuss it, and we will make sure we have a resolution and fast."

This is since April. In another couple of days, it's July. Thank God, and when I say thank
God, I mean it from the depths of my heart. Thank God the rain isn't as it usually is. Thank
God the rain isn't as it was when June started, because June started with a bang when it
comes to rain. [ have to put up buckets. Today, we had some sprinkles, and my counter was
full of water. I want you to look at this as not just an ordinance, not just a code, or planning
and zoning committee, because these things are taking months.

The moment, my health, my life, my structure, it's deteriorating and all I want to do is to put
a new roof on, so please consider. Now, I thank you so much, Councilman Winters, for your
offer, and we will talk about it. You were saying that I'm the first person come, maybe this is
the reason why nobody has come. Can we stop treating people like a law, like business, and
treat people like people and humans? Because I'm sitting there and the things I'm hearing, I
didn't feel good about most of it.

Now, I heard last month, I felt good-ish that we're going to come today and we're going to
have some resolution. Today, no such thing. Councilman Urbom is very passionate, and I'm
grateful, and I'm thankful that the way you feel about the situation. I don't see anybody really
with the same. I'm leaving here tonight, again, wondering what on earth is going to happen,
because had that been approved from April, I would have already had a new roof for more
than a month now, two months now. Now we're looking at another meeting, talking about
first reading in July, the end of July.

Then after that, whatever other discussions and planning and voting and all of it, we'll
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probably reach August, September. Who knows how much rain is going to come? Who
knows how many hurricanes are going to come? Who knows where I'm going to be standing
in all of that? Please, please, and I know this is a council, a village council, and you do this
and you do that, and I don't understand the ins and outs of any of it, to be honest with you. I
used to come to the meeting years ago, and this is the reason why I stopped, getting nowhere,
so can we, please?

I know I'm not going to be leaving here saying, "Oh, we accomplished something today,"
because from the looks of things and what I've been hearing, it doesn't seem so. Let's not
treat our residents like this. We're people, we're human beings, and we have lives.

Mayor Omarr C. Nickerson: Anybody else for public comment for this particular item?
Seeing none, back to the council. In a second, I'm going to go for final comments, and then
we'll go for, I guess, a motion and a second or whatever. I just truly feel what Vice Mayor
Martin was saying earlier, I think that if our concern is one household right now in the village
of El Portal, I feel like it would get three votes through the variance process.

I feel like Councilperson Urbom, I'm not saying we're not going to go for the vote for the
other thing, I feel like Councilperson Urbom giving his discretionary fund along with
Councilperson Winters giving material, I think that is something that we can move on right
now if time is of the essence. I think that the other way we're doing things is fine and it can
be done.

We're talking about, and I understand, so I want to apologize in advance, [chuckles] I
understand I'm not the most emotional individual, but when we're talking about government
process, we have to do it legally, you guys. We just have to. We can't change the rules. I
don't know, maybe it's my OCD-ness, I just like things clean and transparent. Just tonight,
I'm hearing things about-- This is not even about this situation necessarily right here, but just
overall, I just don't like to do things that later can come back and somebody--

It's always like this. Throughout history, when you're in power in whatever aspect of life, you
might be able to do things right then and there, but when you're not in power, somebody else
is going to do that to you. I've been on the council for 15, 16 years. I was vice mayor eight
years, ['ve been mayor since what, 19, ‘20?7 We've always done things a certain way. Now
I'm hearing that for things that we feel are an emergency, now things don't have to go
through committee anymore, well, then let's just bring everything through council from now
on.

We can't throw everything out, and I just think that if we're going to do this stuff, we have to
do it the right, not to say it's the wrong way, the other way, but do it the most clean way I
think possible. I think the cleanest way and the quickest way, this is just my opinion, is that
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Councilperson Urbom does the discretionary for the variance. I feel like you'll get the three
votes for the shingles, and even me saying that, and I understand I told you to come, Ms.
Campbells, you know I love you. [chuckles]

Even saying that, we always have to think about taking care of our residents, we also have to
think about long-term. What are we going to do the next time somebody comes up for
something that's not shingles? What are we going to do the next time somebody comes up for
something that we totally disagree with, but because we like shingles, we agree with this
person, because we hate this other thing, we disagree with that? Then they're going to be like,
"Well, hey, I should sue the village."

These are the type of things I'm talking about. I'm not an emotional person, I'm a logical
person, and these are the type of things, when you're in leadership positions, you have to
think about all these different things. I think personally, the cleanest way is the discretionary
fund for the variance, and then go from there.

Now, I do understand Councilperson Urbom’s like, man, there's no guarantee with that, and
so [ am willing to do whatever I can to get whatever special meetings you guys want to get
done and get them through. I just think that, I don't know if it's going to be as quick as we
think it's going to be that way. I think once we get into those meetings, I think we might not
be all in agreement with these different types of things. See, with a variance, let's say for
example, I don't like shingles.

If the other four of them vote for it, it doesn't matter what I think. With the variance, I think
it's much quicker, but I'm willing to do it either way. I'll fight hard and I'll work hard to put
any meeting I can, any special meeting I can as quick as possible to get this through as quick
as possible. I'm going to support you guys on that, Councilperson Urbom. With that being
said, comments and questions from the council before I ask for a motion.

Vice Mayor Darian Martin: I do have a question-- not a question, but a comment. I do want
to say to Ms. Campbell, I really pride myself on being a good communicator, but I think I
missed the mark vehemently in support of you getting the help that you need. What I'm
talking about is not whether or not you should be able to do it. It's just the how. I think you
should have a house with a roof that is sound. I feel like we should have done it sooner.

When I'm referring to not knowing what the agenda item was, it is the way that it is worded.
It is worded in a very clunky way that I think that was not as clear as it could be, in my
opinion. I think maybe for some other people that were reading it, it wasn't as clear as it
could be. Usually these items, when we receive them, we receive them with a lot of backup
material, maybe a sample ordinance, maybe a red line of what the ordinance said in the past
and what it will say now. Those are all things that are helpful in framing what it is we're
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looking at.

The entire time that I've been up here, there has never been a doubt in my mind that you
should have a roof and you should have the option of putting the roof that you feel aligns
more closely with the amount that you want to spend on it. I think that residents of all
socioeconomic backgrounds, everything, should be able to live and thrive in the village. |
support that. I'm just talking about the how to do it. I think similarly to the mayor, that the
variance process might be a really fast and efficient way to make sure that you are able to
select your material. What we've been discussing is just the how, not whether or not you
should. If that's how you took it, I apologize.

I definitely support what you were trying to do, just discussing the how. There are two
distinct avenues. There is one that I think is a bit cleaner, which is the variance process. I'm
sure that maybe some of my colleagues don't agree, but that's the extent of my dissent. It's
not about not getting you some sort of relief. I do think you're closer to relief than you
believe that you are, because I do think it is definitely on everyone's radar to finalize some
sort of action that's going to get you some resolution.

In addition to that, I think you can pat yourself on the back because you've also obviated a
need. I think we'll create a channel that a lot of other residents will be able to avail
themselves of. Hopefully, your struggle from the April to now is not something that's
replicated for them. Once we create this, hopefully it's a much faster process. I thank you for
bringing it to our attention. I support what you're trying to do. Hopefully, you and your action
today, you are very proud of it, because I do think it is going to really create a sound avenue
for folks to get some sort of relief if they need it.

Councilperson Charles Winters: With everything that we've just said and ideas of how we
want to move forward, I still would like to move forward quickly with plan B, which is
basically create an ordinance with our attorney here, go and order all types of materials and
get samples to bring before the council and have a special meeting as soon as legally
allowed.

Mayor Omarr C. Nickerson: All right, so your motion basically is to pass through Agenda
Item H1 and have it come back in the form of an ordinance?

Councilperson Anders Urbom: Are you asking?
Mayor Omarr C. Nickerson: I'm asking, yes.

Councilperson Anders Urbom: All right. Attorney, you're going to need to correct me at
some point in this when I go awry. I move to instruct the attorney to prepare an ordinance
that narrows the roofing material restriction, instead of subjugation, I'll say restriction to new
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construction applications only, and to also instruct-- not sure who I'm instructing, that's
where I need the attorney, to also get us started down the variance path at the same time. I
need a little bit of help cleaning up this motion, but I'm trying to accomplish both the-- that's
where I'm at right now. I want to accomplish both those things. If I can do it in one motion, I
would like to do it in one motion. I know it's looking--

Village Attorney Joseph Geller: A little cleaner to do it in two separate motions. Again, |
can't say that it's--

Councilperson Anders Urbom: Then I would simply humbly ask the mayor for the
opportunity to make another motion after we've settled the first motion, which would be to
instruct the attorney to prepare an ordinance whereby the language becomes the restriction of
roofing materials to new construction applications only.

Village Attorney Joseph Geller: To have that heard at a first reading, at a special meeting
and to have it advertised for second reading for the July 22nd.

Councilperson Anders Urbom: I would say no.

Village Attorney Joseph Geller: I'm sorry? There's not a 10 day for first reading.

Village Clerk Yenise Jacobi: [inaudible 02:06:25]

Village Attorney Joseph Geller: You need it by the 3rd?

Village Clerk Yenise Jacobi: [inaudible 02:06:31]

Councilperson Anders Urbom: What we need by the 3rd is the advertisement. Is that right?
Village Clerk Yenise Jacobi: Yes.

Councilperson Anders Urbom: We'll advertise both meetings essentially.

Village Attorney Joseph Geller: No. You don't advertise the special meeting.

Village Clerk Yenise Jacobi: You can until it passes the first reading.

Village Attorney Joseph Geller: I'm sorry, but you cannot advertise it for second reading.
Village Clerk Yenise Jacobi: Before it passes?

Village Attorney Joseph Geller: Yes.
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Village Clerk Yenise Jacobi: That's if [ know what the vote is going to be?
Village Attorney Joseph Geller: It is conditional. If it does not-- I've done it.
Village Clerk Yenise Jacobi: Just send me in writing.

Village Attorney Joseph Geller: I'll put it in writing. If it does not pass on first reading,
whether you've advertised it or not, second reading is canceled. That's absolutely canceled.
You can run an advertisement and say you're going to consider it on second reading. It is
predicated upon it passing on first reading. I’ve done it.

Councilperson Anders Urbom: Alternate solution would simply to have a special meeting
for a second reading. Is that right? We need to be in the fourth week. We'd have to pull that
off before August though, yes.

Village Attorney Joseph Geller: It's not going to solve the problem because you don't have
first reading until the 22nd.

Councilperson Anders Urbom: No, no, no. There would still be a special meeting for the
first reading, but if the 22nd is too tight, then we'll just go into the fourth week of July for the
second reading. That's what I'm saying. The clerk is illustrating a concern that if-- I imagine
she wants to have the correct verbiage for a second reading advertisement. If we don't have
that verbiage, she's very reluctant to put that in an advertising is what I'm getting. In terms of
keeping everything clean, as the mayor is outlining, it sounds like the clerk is fairly adamant
that we should have our first reading so that we know what the decided verbiage is to
advertise for a second reading. Is that correct?

Village Attorney Joseph Geller: Then have first reading prior to the 3rd. That's next week.
Village Clerk Yenise Jacobi: Yes, you could.

Councilperson Anders Urbom: There's no advertising restrictions on a first reading. Is that
right?

Village Attorney Joseph Geller: You have to post it.
Councilperson Anders Urbom: Post it?
Village Attorney Joseph Geller: You have to post it in advance.

Councilperson Anders Urbom: We don't need 10 days the same way--
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Village Attorney Joseph Geller: No, that's correct. Not for a special meeting and not for
first reading. Oh, shoot. Yes. It's pretty simple [crosstalk].

Village Clerk Yenise Jacobi: I don’t even think we need a motion for variance. We can just-

Councilperson Anders Urbom: All right. Thank you, Attorney Geller. All right. My clean
motion is [ move to instruct the attorney to adjust the language of the ordinance to keep the

restriction of materials to new construction applications only, and to have that ready by July
3rd for presentation at a special council meeting for first reading.

Village Attorney Joseph Geller: Such that it can be advertised for second reading for July
22nd.

Councilperson Anders Urbom: So that it would be able to be advertised for second reading
for July 22nd general council meeting.

Village Attorney Joseph Geller: That's probably good.
Mayor Omarr C. Nickerson: All right. Do I have a second to that motion?
Councilperson Dr. Anna E. Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: [ have a motion. I have a second. Really, one question before
we vote on the motion. We're saying that any house

that is not a new construction can use any roof material right now, the moment this has
second reading, any home that is not a new construction can use any roof material that
exists?

Councilperson Anders Urbom: No, we don't have any language to that effect yet. That
discussion is what's going to take place at first reading.

Mayor Omarr C. Nickerson: Oh, you're just trying to pass your item right now, is what
you're trying to do.

Councilperson Anders Urbom: That's correct.

Mayor Omarr C. Nickerson: [ was confused because the narrowing the scope of roof
materials to new construction.

Village Attorney Joseph Geller: That would be what the ordinance is proposed to say, but
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that's up to you at first reading. The point of the change by doing it by the third is if you
decide on different language.

Mayor Omarr C. Nickerson: [ understand that.
Village Attorney Joseph Geller: You could still do that.

Mayor Omarr C. Nickerson: I understand, so there's two things that could be going on right
now. The first thing is we're just voting to get Urbom's item to the next space in the process
or the next place in the process.

Village Attorney Joseph Geller: That's correct.

Mayor Omarr C. Nickerson: Me wondering if I'm voting yes or no, I want to know, are we
saying currently, is this saying that we're narrowing the scope of roof materials to only-- so
what we have in existence right now, that we have shingle, I mean, we can have--

Councilperson Anders Urbom: Short answer is yes.

Mayor Omarr C. Nickerson: Yes, tiles. Right now, for everything that's new, the rules that
are already in place stay the same.

Village Attorney Joseph Geller: Yes.

Mayor Omarr C. Nickerson: Anybody that has a house already in El Portal, they can use
any roof materials at this particular time for this, period.

Village Attorney Joseph Geller: Okay, let me just give you a qualification. You're still in
Miami-Dade County. You are removing the village restriction on the use of other than, I
think it's tile or metal now, you are removing the village restriction on that, but someone still
can't put a roof on with something that's not on the--

Mayor Omarr C. Nickerson: Part of the Florida Building Code. Part of the Florida Building
Code and Miami-Dade County.

Village Attorney Joseph Geller: That's correct, and as applied, whatever other rules Miami-
Dade has, we have some special county rules that are even stricter than Florida Building
Code. Anybody here would still be subject to the Florida Building Code and to the Dade
County laws on that.

Mayor Omarr C. Nickerson: All right, okay, that's what I was wondering. All right, you
guys, we had a motion, we have a second, Madam Clerk, roll call.
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Village Clerk Yenise Jacobi: Roll call. Councilperson Winters.
Councilperson Charles Winters: No.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin.

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson.

Mayor Omarr C. Nickerson: This is a hard one, Urbom. You know, I'll never stop your
process.

Councilperson Anders Urbom: If it was easy--

Mayor Omarr C. Nickerson: I'll never stop your process.

Councilperson Anders Urbom: If it was easy, we'd have people running for our seats.
Mayor Omarr C. Nickerson: I understand, I'll never stop your process. Yes, I'll vote yes.
Village Clerk Yenise Jacobi: 4-1, motion passes.

Mayor Omarr C. Nickerson: Thank you very much. Madam Manager, you want to do a
quick--

Village Attorney Joseph Geller: We have another motion, though.

Mayor Omarr C. Nickerson: Oh, but for a variance, we don't need a motion. A variance--
Councilperson Anders Urbom: We don't need a motion for that? Okay.

Mayor Omarr C. Nickerson: No, a variance--

Village Clerk Yenise Jacobi: [inaudible 02:13:15]
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Councilperson Anders Urbom: Okay.

Mayor Omarr C. Nickerson: Yes.

Vice Mayor Darian Martin: I do have a question, though.
Mayor Omarr C. Nickerson: Go ahead.

Vice Mayor Darian Martin: Or just like a comment. We're moving you to the next process,
but during that time, you guys are going to look into the feasibility of his roof and do the
variance.

Councilperson Anders Urbom: The variance, yes.

Vice Mayor Darian Martin: Perfect.

Councilperson Anders Urbom: Yes.

Vice Mayor Darian Martin: Which I'm fine moving to the next level.
Councilperson Anders Urbom: Right.

Vice Mayor Darian Martin: Just to move it.

Councilperson Anders Urbom: If either of those materialize before the second reading, I'm
perfectly happy to drop the whole thing.

Vice Mayor Darian Martin: To pull the item.
Councilperson Anders Urbom: Yes, 100%.

Mayor Omarr C. Nickerson: Ms. Campbell, we're doing two things for you, all right? What
you need to do-- Three things. What you need to do is you have my number, we've talked.
You can call me. Call me tomorrow, and I'll put you in touch with Councilperson Urbom.
We'll get that going or whatever with the manager. You can start your variance process
tomorrow with the building department. Okay? And get things running. All right? Sounds
good?

Councilperson Charles Winters: Let's make sure it requires a variance because they didn't
force one on me, even though it's not in the code.

Mayor Omarr C. Nickerson: I got you, Winters. She's going to contact me. Contact me
tomorrow and we'll get you started with the process. Okay? Tomorrow. All right? Okay. All
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right, Ms. Campbell. Madam Manager, just really quickly, please.

Village Manager Christia Alou: Yes, it's going to be extremely quick here because I have
another week left in this month. We have more things to report for the village for the month
of June. This has been a very busy month with so many changes and accolades going to our
mayor, who's now the president of the Miami-Dade County League of Cities. He was
inducted or installed on June 7th. I'll let him talk to you about that.

Vice Mayor Darian Martin: Congratulations. Good.
[applause]
Vice Mayor Darian Martin: Congratulations. Very good.

Village Manager Christia Alou: I was installed as the president of the Miami-Dade City
and County Management Association this past Friday.

[applause]

Village Manager Christia Alou: It's the first time this has ever happened for the village of
El Portal to have both our mayor and the manager as presidents of our mutual associations.
Also, it's the first time any manager from El Portal has been the president of the association,
so I appreciate-- I mean it's been a long road, but I appreciate you all for helping me get
there.

Vice Mayor Darian Martin: Good job.

Village Manager Christia Alou: The challenge, but also the reward, so I do appreciate that.
I'm excited about my year of service to the association. One more, I just want to touch on a
couple of things. Bulk pickup is July 29th through the 31st. I see so much trash on the streets.
Our code enforcement is going to have to address that and we'll tag things. We have another
month until bulk pickup. Please, residents, remember the schedule is July 29th through 3 1st.
We have one more month before bulk should be out on the streets.

One other item that should be very exciting in the coming days and weeks, well, days,
hopefully, our nature trail park has exercise equipment. However, we are trying to fix up the
park a little bit more. We have some fencing matters to adjust and some insurance matters to
adjust before we can open it to the public. It'll be a wonderful opportunity for our residents to
utilize the exercise equipment for free. It is ADA accessible as well.

I will be working with Mayor Nickerson and Councilperson Urbom. They are the sponsors of
this, our opening. We'll put some information out to you very shortly on that, but just know
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that that project is coming to an end and to fruition finally. The Tot Lot, we just got our
permits for its renovation. That will be coming soon and I will keep you all posted. That
concludes my report for June. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Everybody sees my report there?
Attorney Geller, you don't have a report, do you?

Village Attorney Joseph Geller: No report.

Mayor Omarr C. Nickerson: All right, very good. Good and Welfare, right now, anybody
can come up and talk about anything at all. Doesn't have to be things only on the agenda.
Anything at all, come up and talk. Good and Welfare, say your name and address for the
record and the floor is yours. All right, seeing none. Hold on. All right, seeing none, do I
have a motion to adjourn?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: Motion moved by Councilperson Lightfoot-Ward. Do I have a
second?

Vice Mayor Darian Martin: Second.
Mayor Omarr C. Nickerson: Second by Vice Mayor Martin. All in favor, say aye.
All: Aye.

Mayor Omarr C. Nickerson: All opposed say nay. Hearing none, the regular council
meeting for Tuesday, June 24th, 2025 is adjourned at 10:07 PM.

[02:18:13] [END OF AUDIO]

[02:18:14] [END OF AUDIO]
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