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[silence]

Mayor Omarr C. Nickerson: In the meantime, let's call this to order. He'll be on his
way out. The regular council meeting for Tuesday, February 25th, is called to order
at 7:18 PM. Sorry about that. | had to wait for our camera to come. Our camera
came by way of Uber. It was stuck in traffic. All right, you guys. We're going to have
a moment of silent meditation followed by the Pledge of Allegiance.

[pause 00:00:28]

Participants: | pledge allegiance to the flag of the United States of America, and to
the republic for which it stands, one nation under God, indivisible, with liberty and
justice for all.

Mayor Omarr C. Nickerson: Thank you very much. Village Clerk Yenise Jacobi,
may | please have a roll call please?

Village Clerk Yenise Jacobi: Roll call. Mayor Nickerson.
Mayor Omarr C. Nickerson: Here.

Village Clerk Yenise Jacobi: Vice Mayor Martin.

Vice Mayor Darian Martin: Present.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Present.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Here

Village Clerk Yenise Jacobi: Councilperson Winters.
Councilperson Charles Winters: Present.

Village Clerk Yenise Jacobi: Also present for the record, Christia Alou, Village
Manager, Yenise Jacobi, Village Clerk, and Joseph Geller, Village Attorney. You
have a quorum.

Mayor Omarr C. Nickerson: Thank you very much. Next is approval of the agenda.
I'm going to defer resolution G1 for a future meeting. Are there any other changes or
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adjustments? If not, do | have a motion to approve the agenda?
Vice Mayor Darian Martin: So moved.
Mayor Omarr C. Nickerson: Moved by Vice Mayor Martin. Do | have a second?

Councilperson Anders Urbom: I'd like to amend the motion to remove this item to
a discussion item, as | know there are residents here who at least wanted to speak
to it. | would like to amend the item to a discussion item.

Mayor Omarr C. Nickerson: They can still speak at the second Good and Welfare?
Councilperson Anders Urbom: Fair enough.

Mayor Omarr C. Nickerson: Do | have a motion to approve the agenda?

Vice Mayor Darian Martin: So moved.

Mayor Omarr C. Nickerson: | had a motion from Vice Mayor Martin. Do | have a
second?

Councilperson Anders Urbom: I'll second.

Mayor Omarr C. Nickerson: Second by Councilperson Urbom. All in favor, say aye.
Participants: Aye.

Mayor Omarr C. Nickerson: All opposed say nay.

Councilperson Dr. Anna E. Lightfoot-Ward: Nay.

Mayor Omarr C. Nickerson: Passes 4-1. Next is the Good and Welfare. This first
Good and Welfare is for anything on the agenda. You can come up and say your
name and address for the record. You have three minutes. That's for the first Good
and Welfare. The second Good and Welfare will be for anything at all. Hearing
seeing none for the first Good and Welfare, moving on to consent agenda. Do | have
a motion to approve consent agenda?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward. Do | have a
second?
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Councilperson Anders Urbom: Second.

Mayor Omarr C. Nickerson: Second by Councilperson Urbom. Village Clerk Yenise
Jacobi, can | have a roll call on the consent agenda?

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters.
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Oh yes.
Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin.

Vice Mayor Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson.

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes five to none.

Mayor Omarr C. Nickerson: Thank you very much. | appreciate that. Next is the
Ordinance G2, the Advertising Ordinance with Advertising with the County. Attorney
General, if you want to read that ordinance into the record.

Village Attorney Joseph Geller: Yes, sir. This is an amendment, Ordinance
Advertising and Notice Requirements. This is the second reading. An Ordinance of
the Village of El Portal, Florida amending section 17-64, advertising and notice
requirements, providing for severability, providing for inclusion in the code, providing
for incorporation of recitals, providing for conflicts, repeal or severability, codification
and an effective date. Second reading, Mayor, public hearing.

Mayor Omarr C. Nickerson: Thank you very much. It's a second reading. We've
already been through this once, you guys. This is for the county advertising through
the Miami-Dade County Agreement. Is there anybody from the audience that has
any questions or comments about advertising with the county? Hearing, seeing
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none. Anybody from the council, any questions or comments? Hearing, seeing none.
Do | have a motion to approve?

Village Attorney Joseph Geller: [unintelligible 00:03:48]

Mayor Omarr C. Nickerson: Do | have a motion to approve?
Councilperson Dr. Anna E. Lightfoot-Ward: [unintelligible 00:03:51]
Mayor Omarr C. Nickerson: Do | have a motion to approve Ordinance G2?
Councilperson Dr. Anna E. Lightfoot-Ward: Ordinance G2, so be it.

Mayor Omarr C. Nickerson: So be it. Thank you very much. Motion moved by
Councilperson Lightfoot-Ward. Do | have a second?

Vice Mayor Darian Martin: Second.

Mayor Omarr C. Nickerson: Second by Vice Mayor Martin. Is there anyone else
with public comment for this at 7:22 PM? Just this motion right here. No public
comment. 7:22 PM. Village Clerk Yenise Jacobi, may | please have a roll call
please?

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters.
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin.

Vice Mayor Darian Martin: Yes.

Mayor Omarr C. Nickerson: Mayor Nickerson.

Mayor Omarr C. Nickerson: Yes.
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Village Clerk Yenise Jacobi: Motion passes 5 to none.

Mayor Omarr C. Nickerson: Thank you very much. Madam Manager, if you want to
give a quick report.

Village Manager Christia Alou: I'm going to ask that residents and Council check
the Village website for my report, but | would like to acknowledge and introduce the
village's new Code Enforcement Department. We have our new Code Enforcement
Officer, Ms. Janie Palusma.

Janie Palusma: Hello, hello.
[applause]

Village Manager Christia Alou: Welcome. Susie Shi is coming to us from Fort
Lauderdale, and prior to Fort Lauderdale, she was Code Enforcement or Code
Compliance at Miami Gardens. We're very happy to have her. Today, she conducted
her first Special Masters hearing, so we welcome her. We're also going to put a little
sunshine on Ms. Nakia Clowers. Ms. Nakia Clowers is the Village's-

[applause]

-Code Administration, and she has been working with us for about a year now. After
hours, she's huddled in the office doing all of the filing and taking care of the backlog
that was quite extensive, considering we've had off-and-on code compliance over
the years. Under the leadership of the former Code Officer Fitz Simmons, who left us
last month, Ms. Clowers came in under his leadership and was able to clear out a
lot. Ms. Clowers is here, but she will be leaving us because she has another
opportunity.

We're happy to have had what we could have with her, but we know she has to go
on to another opportunity. | just want to take this moment to encourage them and to
welcome Ms. Palusma, and to introduce them to you all. Thank you.

Mayor Omarr C. Nickerson: Thank you very much, Madam Manager. | appreciate
that. The Village Mayor Report is there. | do want to give a special shout-out to
Elizabeth Fata Carpenter, one of the few people that | trust and one of the few
people that will move me and that | have made moves for. No one else, not too
many people. Being that's the case, Village Attorney Report.

Speaker 1: [unintelligible 00:06:30] report, Mayor. Thank you.
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Mayor Omarr C. Nickerson: Thank you very much. The last Good and Welfare
right now, anybody can come and talk about anything at all. You have three minutes
to do so. Come and say your name and address for the record. The floor is yours.
Hearing--

Councilperson Anders Urbom: | have Good and Welfare this evening, two items.
The first is that with the recent issues from government agencies being gutted, |
believe that the residents of El Portal should be aware that not far from here is
Turkey Point Nuclear Reactor. The agency that oversees the entire nuclear energy
sector of the United States has warned the public every single one of these reactors
is now on a skeleton crew and there is zero external supervision or oversight.

They have further warned the public that this, in their manuals, dictates that
something along the lines of a catastrophic accident would be imminent in a
scenario of prolonged deficit of supervision. I'm trying to say that as soberly as | can.
It is my intention to write a letter to Governor DeSantis requiring an explanation of
what the staffing conditions are and what the state of Florida's plan is to maintain the
goddamn nuclear reactor.

Additionally, | don't see a lot of my peer group in the audience, but | do want to say,
since | have this microphone, that White people in this country need to do better. |
have already spoken directly to my family. My family is on full notice where | stand
on this issue, and | am taking that message beyond my family. White people in this
country need to do better.

That is my Good and Welfare.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Urbom. |
appreciate that. Anyone else Good and Welfare? Hearing, seeing none, do | have a
motion to adjourn?

Councilperson Anders Urbom: Hold on. Do the residents understand that this is
your time to get up and talk about the launch if anyone was here to do that or any
other issue regarding perhaps a building going up across the street from your home
or something? If you were here to speak on that, now is your opportunity.

Mayor Omarr C. Nickerson: Thank you, Councilperson Urbom.

George Alvarez: [inaudible 00:09:21] submit them now. We went so quickly I didn't
realise we were on the second Good and Welfare. [unintelligible 00:09:28]

Speaker 3: You might put that [unintelligible 00:09:32]
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George Alvarez: Thank you. | heard from the Mayor that we are not actually
speaking about the launch, or we can speak about it, but it's obviously not on the
agenda. | wanted to mention a couple of things, including something about the
launch. | feel like I've been a little late to learning about the launch, and that's my
fault. I've heard it mentioned in various meetings since | think October, but I'm sure
it's been thought about plan [unintelligible 00:10:17] that. A little surprised that the
project for this site was recommended. It's got 150 units. Of course, there's a multi-
use component. That and all the commercial traffic that can be made out. Come
along with that on top of the residential.

Speaker 3: I'm so sorry, [unintelligible 00:10:35]
George Alvarez: [inaudible 00:10:40]

Speaker 3: Can you take full advantage of it? No, no, he got it. I'll just fix it to him.
You got it?

George Alvarez: Mic check. All right.

Speaker 3: [unintelligible 00:10:57]

George Alvarez: | don't want to make you do that.
Speaker 3: There you go.

George Alvarez: Anyway, just quickly. | just want to introduce a few ideas into the
conversation so that maybe people in the audience can take it back with them and
think about it and move things along as we move along as a community to consider
not just that development but future development. Number one thing is what we do
now is connected to what happens five years down the line, 15 years down the line,
50 years down the line, those of us who may be lucky enough to see that.

We have to be careful. There's easy choices, and then there's harder choices. |
would love the opportunity to lovingly embrace and want the launch or any
development, but | think that's going to be contingent upon the requirements of
development. | want to want it. Does that make sense? Building this many units right
on a river, how is it not going to go wrong? | think that the harder choice that would
make an easier choice eventually be more predictable is what | heard from the 2017
comprehensive plan.

I've heard about and I've read about the village's need to control height and density,
and the idea was bigger stuff by Biscayne, smaller stuff getting towards Sherwood,
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towards the river. | can live with that. I've also heard about usage fees that feed into
green spaces and civic spaces. | can live with that. | would love in some perhaps
alternate universe for our voices or the voices of the peacocks and the manatees
and all the fish in that river to be weighed in equally. Not saying that it's got to be
100% of anything, but | see a building that's really, really close to the river, on top of
the river.

| don't see a lot of room for trees, and | certainly don't see that wide public space
that was talked about in the 2013 charrette. People literally spent a lot of time
drawing up designs and having discussions. More on that in a minute. I'm just going
to say that for now. Development is coming, we need the revenue, and we should
really want it, and again, we should want to want it. It's necessary, but managing
density, preserving a river, and prioritizing significant green space on it and or near it
at the very least is an opportunity that we shouldn't drop. This is an opportunity that
we should protect.

Not taking these opportunities is a waste for the rest of the village, as ideal as it
would be to the developers who do their due diligence and do have to build housing
for the humans who live here and want to live here. It's a good thing. | don't see why
it can't be a little bit more of a coexisting balance, and it bothers me. It will be much
easier for us to embrace the change that's coming five years down the line, 10 years
down the line if it were easier to want it. Making some things harder for certain
development in the early stages and planning I think is going to make their
development easier for them and for us.

Separate issue, some neighbors of mine and | are concerned about the two houses
that are proposed on what used to be 176 Northwest 88th Street. There's going to
be a planning and zoning meeting in March. This will be discussed at greater length,
but | decided to take this opportunity to speak to some of you because | don't know
where all of you live. You might be my two-block-away neighbor, and I've never met
you. The homes, as proposed, seem to be at odds with El Portal's stated desire to
promote historic preservation.

They're building two large, nearly identical properties. | think it potentially is at some
odds to the idea of improvements to the built environment. The sizes that they are,
which is easily twice as big as anything else in the neighborhood. There's two of
them, and the design that they're going to have also totally different from anything
else in the neighborhood, not even close. It's going to have an impact on our
environments, on our usage and rights as property owners, on our usage and rights
for-- think about it, we used to see a big lot with trees and greenery and native flora,
plus way too many raccoons, but that's a different conversation.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Regular Council Meeting
Date: 02/25/25
Meeting Start: 7:18 PM
Meeting End: 8:11 PM
Meeting Length: 00:53:05

Now we're going to see two big commercial-looking modern houses, not the soft
organic moderns that you see in architectural digest, not the lovely using coral and
light colors and innovative, safe-from-hurricane building. All indications is that this is
two jobs by developers. Get in, get out, flat concrete slab. No crawl space means
problems for the neighbors as water pools and collects as anybody who drives down
Northwest 86th Street in front of 85, Northwest 86th Street can see. The neighbors
have spent, she told me $700 draining water out of her yard. Didn't work, apparently,
because now they got sandbags to keep excess water.

We don't have sewer systems. At a certain point, the water table does get burdened
as it can in a hurricane. We have to think. That design plan being approved had an
impact on the neighbors. More on that some other time in a month. Thirdly, this
Saturday, | don't see anybody who is here tonight. Oh, no, | see a gentleman in the
back was here. | met you, hello. Okay, the two, anyway, it doesn't matter. We have a
unique opportunity that's coming up that a lot of you didn't know about. Get on the
email list.

An email went out last Thursday night talking about an El Portal's Citizens Bill of
Rights. Seemed a little vague to me, not sure what it was. | came on Saturday to
check it out. The mayor and councilperson Winters took great pains, went through a
hell of a lot of effort. They put a lot of time into this thing. Now, what this thing is, it's
very lengthy. | haven't read all of it. | work, but | will. | will get to it. It is something
that can possibly change El Portal's charter. It's something that can possibly change
all the code.

You're going to have to learn things twice. Think about that. Some of it you'l
undoubtedly agree with, as | did. Some of it you undoubtedly will not agree with. You
are doing yourself a disservice to not attend these meetings and get a sense of what
it's all about so that you can decide. You can participate in your next five years, your
next 10 years, and your next 50 years. Some of the issues were very banal. Some of
the issues were about Al and stuff. Tell your friends, tell your neighbors that this is
their present and their present is connected to their future. I'm tying that all in with
new development and launches and conservation efforts and bills of rights. | hope
whatever letters get sent to the governor's office don't bring down fire and brimstone
upon our little village.

Councilperson Anders Urbom: We've been vetoing our projects for years already.

George Alvarez: It is an odd time in America. We can make the most of it. The first
way we do that is making the most of these opportunities that we have in El Portal
so that we don't feel the huge heavyweight and pressure of overregulation or the

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Regular Council Meeting
Date: 02/25/25
Meeting Start: 7:18 PM
Meeting End: 8:11 PM
Meeting Length: 00:53:05

crass neglect of underregulation. | don't know. Somewhere in between. Thank you
for your time, everybody. Again, Mr. Mayor and Mr. Winters, appreciate you. Good
work.

Mayor Omarr C. Nickerson: Thank you very much Mr. Alvarez. Appreciate that.
Anybody else Good and Welfare, say your first and last name?

Gracia Maria: Good evening. My name is Gracia Maria [unintelligible 00:21:20]
and | have the honor to live right by the river across from the Mound 376 Northeast
85th Street. I've been in that house for about one and a half years. I'm 45 years old. |
have a dog. | have a cat and a child. | have never before shared a space with
raccoons and possums and owls and all type of dinosaurs, type of beings, crabs,
you name it, really large snakes. | adjusted to it, and it was beautiful. | learned a lot
about myself. | expanded a lot. | healed a lot. | got wiser also in these ways.

| come to you today wanting to share a message and asking you kindly to please try
to receive this with open spirit and with open heart. Today, | humbly stand before
you, not just as a resident but as a guardian, a steward, a keeper of something far
greater than ourselves. This land, this river, these trees, and the wildlife that called
this sacred space our home, El Portal. | stand here on the hopes that we can all
agree that our magical and unique neighborhood is not just a collection of homes but
a sanctuary, a living, breathing testament to the harmony between nature and
humanity.

How very immensely fortunate are we to live in a place where the songs of the birds
fill the air, where the river flows gently through our community, and where the land
holds the quiet wisdom of those who came before us. This is not just any land. It is a
resting place of the Tequesta people whose spirits still linger in the soil and within
these very lands. The Native American people understood the sacredness of the
earth, the interconnectedness of all living things. They knew that life is not about
domination but about balance and respect. We, too, get to choose to honor that
understanding.

As developers seek to change the landscape of the sacred land, | ask you to
consider the lives that will be disrupted by this decision. The trees that stand tall
have sheltered countless creatures for generations, the rivers that run through our
community sustains life, and the wildlife that call this place home has lived here long
before any of us got here. The heart of anything, thriving community, lies in unity, not
in division. We have the chance to come together as a neighborhood, as stewards of
this land, to preserve a legacy.
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We have a responsibility not only to ourself but to the creatures who peacefully
share this space. Kindly share this space with us to protect their homes and ensure
their future. In the rush to develop, we must remember that true progress is not
measured in concrete and steel but in how we respect the living world around us. |
ask you kindly to consider taking this as an invitation to lean into returning to the
wisdom of the past, and you might be surprised of what you find as you do so.

Perhaps take this also as an opportunity to remember by experiencing what it is to
live as a tribe, in balance with nature and perfect harmony with our surroundings,
with the earth when the earth was not something to be exploited, but something to
be cherished and protected. Our wildlife is not just a collection of creatures. They're
a vital part of the ecosystem. Each one playing a very important role in the delicate
balance that sustains life here. If we remove their homes, if we destroy their habitats,
we risk more than just the loss of trees and animals.

We risk losing the very essence of what makes this place so special. We risk losing
the heartbeat of our community and the heartbeat of this place, The Portal. My
prayer is that we unite developers, residents, and all who cherish this land to find a
way forward that respects both progress and preservation, development and nature.
| pray and offer tobacco to the fire. | pray and offer flowers every morning and honey
to the waters that we come together to seek solutions that honor the spirit of this
place. That we can respect the wildlife and uphold the sacredness of the land.

| pray that we choose to inspire other communities by example, showing the world
that progress does not have to come at the expense of the earth but can coexist with
it. Thank you kindly. Have a beautiful night. [foreign language] Amen.

Mayor Omarr C. Nickerson: Thank you.
[applause]
Mayor Omarr C. Nickerson: Anybody else?

Alexia Fernandez: Hello? | have two messages. | have one from a resident who
couldn't be here today. It's Edward Odabachian.

Village Clerk Yenise Jacobi: You have to state your name and address for the
record, please.

Alexia Fernandez: My name first?
Village Clerk Yenise Jacobi: Yes, and address for the record.
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Alexia Fernandez: Okay. My name is Alexia Fernandez, and my address is 374
Northeast 85th Street. | am relaying a message from Eddie Odabachian of 400
Northeast 87th Street, who couldn't be here today. "Good evening, fellow residents,
council members, Mayor Omarr, village staff, and guests. The Village of El Portal
and Barrington Bros have a [unintelligible 00:27:05] opportunity to build our
community in a meaningful and mutually beneficial way with the site development of
the launch.

| urge other El Portal citizens to join me and the others speaking tonight about
concerns regarding this development to encourage our elected officials, village staff,
and the development team at Barrington to preserve our last piece of riverfront
shoreline habitat and the rookeries on the site of the future apartment building
project. It is possible to develop around the shoreline without building a sea wall to
the river's edge.

Storm-resilient native plants can be installed just above the shoreline to absorb
storm water energy, and there are strategies to prevent flooding that can be
employed to preclude use of a sea wall. Of course, it is also possible for a boardwalk
wall to exist setback from the banks in such a way that the shoreline can continue to
thrive and function as part of a local ecosystem. | am advocating for a solution that
would meet the goals of developer and our community through maintaining a
reasonable amount of grassy shoreline to continue providing habitat and nutrients
for the river's wildlife such as manatees.

The second proposal is to leave not just the two large trees that are rookeries but all
the trees for the ibises and other native avian species such as egrets and herons.
This type of habitat continues to diminish along the bay and other extent waterways.
As development removes native shoreline and as a final stronghold along the Little
River, this cornerstone property can preserve and incorporate the trees into the site
plan without removing them.

Boardwalks can be built around them. Nuts can be placed beneath canopy to catch
debris, and residents can enjoy the shade and visual appeal these trees will provide
to the property. This is our only chance to harmoniously incorporate a vital swath of
the Little River native environment with urban development on this scale. Once
banks and trees disappear, they're gone until the structures that replace them are
also removed. Given this is a long-term commitment project for Barrington, this
chance may never come again.

Please consider revising the site plan for the launch to include preservation of the
river banks and rookery trees. The time and money spent working on a compromise
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with your community will be more fruitful and impactful than spending cash on public
benefits and mitigating trees in shoreline, the latter of which require years to fully
mature. You have the opportunity to set the trend for waterfront development in
Miami-Dade County and create a positive environmental legacy that will be copied
and admired by existing and aspiring communities and other developers for for times
to come. Thank you for your time and listening.

That was Eddie's message. Thank you for listening. | have just a quick message to
add onto that. Good evening, all. Thank you to the council and the community for
being here tonight. | want to use the time here to highlight the treasure we have in
Little River and the opportunity we have to become a leading example in
sustainability. The Little River is one of the four original rivers that flow into Biscayne
Bay in Miami-Dade County and was settled by the Tequesta tribe.

To this day, it is teeming with wildlife. Manatees, turtles, birds, and fish can be seen
daily. It is our duty as citizens of El Portal to keep the magic of our community alive
by not only protecting the natural habitat but also restoring it. As Eddie mentioned,
we must protect by requesting developments along the river to build sustainably,
with natural seawalls and vegetation remaining intact. Traditional concrete seawalls
are expensive to produce and only last 30 to 40 years before they biodegrade and
leach toxins like chloride into the water, that are extremely harmful to the marine
environment.

There is a solution. Natural seawalls use native vegetation and organic materials.
Using vegetation areas to collect and treat storm water runoff. By implementing a
natural seawall with vegetation in the riverfront setback to collect and treat storm
water runoff, we can achieve the following: Stabilize the shoreline, prevent erosion
control, protect infrastructure, preserve and enhance biodiversity, increase durability,
mitigate storm water runoff, and not to mention the added benefit of more green
space which is why residents choose to live in El Portal.

It is our duty to also find ways in which we can restore the natural habitat. If anyone
would like to join, we'll be doing a community river cleanup on Sunday, March 9th, at
10:00 AM. This is our effort to continue to build our beautiful community. We'll be
doing a prayer and blessings for the water. Please come and talk to me if you'd like
to join us. Thank you.

Mayor Omarr C. Nickerson: Thank you very much.

[applause]
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Anyone else?

Colin Brown: Hi there. My name is Colin Brown, 374 Northeast, 85th Street. | just
want to talk about what happened when | watched the video of the December 10th
hearing and what | saw happen in that video. | saw the developer's attorney mention
to a local resident here that he was the only one here that cared. It really, really
struck a chord with me. I'm from Northwest, Montana, and | left home when | was
young to go to college. | always thought in order to be back in nature that | would
need to make it back to Montana, to Northwest Montana, to live in the mountains
and with the rivers and the streams.

Alexia, my wife, and | were called into this special neighborhood back in 2021, and |
can say that it's changed my life with our neighbors, it's very special. We have a
community here that thrives on the river and lives with the mound. It's very
unfortunate that we're not doing the actual hearing to review the development
agreement as | understood tonight because this is an important story to me and to
our community. We have something special, and we have something that we want to
protect. I'm a landscape architect, and a lot of times on the projects that | work on,
we have to go around and we have to search for precedent for, what would make a
place cool?

How can we find something in nature, bring it into the site, and replicate it to make it
cool? A lot of times as a landscape architect working in Miami, I'll look in central
Florida at the spring conditions and the ecologies to try to find how that ecological
sequence is working that creates something desirable. What amazes me is, we have
all this in El Portal, and it's what we are trying to protect. We've stayed around here
this evening to talk, even though the development agreement isn't being voted on
tonight. We have all this.

We have all this precedent right in Sherwood Forest. What | see happening on the
banks of the Little River, east of the railroad tracks, is the antithesis of what we
celebrate in Sherwood Forest at the mound. It's the antithesis of what we share with
nature. When we decide to develop along these precious freshwater systems, our
impact can be seen and felt for centuries to come. As a community, we have the
chance to do something unique, something to be cherished, when we develop on
the east side of the railroad tracks.

In Sherwood Forest, we have the mound, we have the trees, we have the river. We
are blessed to be held in and by beauty each and every day. We hope that the
beauty that encompasses and defines our daily lives can spread like light from the
mound to the east side of the railroad tracks. | hope that as we look to develop the
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east side of the railroad tracks and the riverfront along the river, that the developers
and the leaders of our community don't forget to experience the magic of Sherwood
Forest and ask themselves, "How can we spread this magic? How can we honor
these sacred lands?"

The light of the mound captures, and | ask that we take the time to allow that light to
spread through the new developments of East El Portal. | ask that as a community,
we honor those who came before us and who still dance among us. Thank you.

Mayor Omarr C. Nickerson: Thank you very much.
[applause]
Is there anyone else?

Eric Monteiro: Hello everybody. I'm Eric Monteiro from 311 Northeast 86th Street,
and | was very inspired by-- this is how we build community, and I'm so proud of you
guys. Thanks for reaching out to me because | love El Portal, and | love Sherwood
Forest. My daily life is basically selecting the natural plants that we have here and
just planting them. | don't want the species. | want this, | want this here, | want that
here, and | just love my house. | have many raccoons that live in my property. When
they had mange, | called the city and | called NGOs and they were like, "Oh, we're
going to have to put them down."

| went on Google, and | found out that Ivermectin, that medicine that people said
was for COVID, bizarre, it's actually medicine for horses to treat mange. | treated the
mange of my raccoons, and they've been living happily ever after, and | love them so
much.

[applause]

They were never aggressive. | don't care about consumerism and brands, but | do
care about my daily life here, which is, | love this community. | don't know if you
know [unintelligible 00:38:30] He's the joy of my life, and | love him to death, and |
really do love this community. When | come here, | have affection for all of you. Even
the petty drama it's funny, kind of like our inner personal creation, and this is
community. | feel the love with you guys. We have found a way to be happy with
each other and to find value in the little things.

I'd love to keep that because you get rid of the trees, and then it's less trees, so
there's flooding because there's nothing to absorb the water. Beyond that, we're
talking about living beings. The trees, the plants, but it's more than that, the animals.
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It's lots and lots of animals. If they live on my property, imagine that area, that whole
area by the riverbed. We actually have an alligator. | don't know if you know this, but
it's over there, and I've kayaked with this alligator, so they're here.

| love kayaking on the river and seeing all the species that are there because there
are lots of species, like bird species. It's actually our responsibility to look after this
because the moment we don't, it's when we have global warming, and we have all
those issues. It's crazy that we are seeing this when a guy who wasn't even born in
the US is running the presidency. I'm sorry to be bringing that in, but it's bizarre. It's
completely bizarre times that we are living in.

Thank you for sharing the thing about the-- | was like, "Oh, this is our Tom Cruise,
and this is the beginning of one disaster movie. We are all going to die. Let's do
something about it." | love our community. | love you guys. Let's get together and
keep the trees, and that's it. Thank you, guys. Bye.

[applause]

Mayor Omarr C. Nickerson: Thank you very much. Anyone else?
George Alvarez: Only because | felt the passion, but the emotional way.
Village Clerk Yenise Jacobi: You still have to state your name. I'm sorry,-
George Alvarez: Oh, again? Okay.

Village Clerk Yenise Jacobi: -and address.

George Alvarez: George Alvarez, 165 Northwest 88th Street. The passion that the
Browns and Mr. Romero and Ms. Maria Gracia had for Sherwood Force. | love
Sherwood Force. | used to bicycle through it as a child. | was born in El Portal.
Sherwood Forest, and this is not a joke, it is the beating heart of East Northeast
Dade County. | feel that. | drive through it. You guys can correct me if I'm wrong. |
want to remind everybody that there is a west side of El Portal that | live in. As much
as we all love Sherwood Forest, there should be passion and discretion and
empowerment for the west side of El Port as well.

We will not be ghettoized by Miami Shores as they used to. They used to say that
stuff out loud. We cannot allow ourselves to be ghettoized by any of the movements
or decisions that threaten Sherwood Forest or Miami Shores, Biscayne Park, the
Little River Second Avenue corridor. Exciting things, but we are part of this
community as well, and | want to make sure that that is on the record and can be
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Ubered safely back to the editing people. We want to future-proof all of El Portal.
Thank you.

[applause]

Mayor Omarr C. Nickerson: Thank you. Anyone else? All right.
Councilperson Charles Winters: I'm going to have.

Mayor Omarr C. Nickerson: Good to hear from everybody.
Councilperson Charles Winters: Is this working?

Mayor Omarr C. Nickerson: One second, Councilperson Winters. Just want to say
for the record that everybody was able to speak over three minutes, and they weren't
cut off.

[laughter]

There you go. You never know. You got to say these things. A lot of people, when
they're in my face, they'll say something, when they walk out, they'll act like Mayor
Omarr's a tyrant, so | just got to let those things be known. Councilperson Winters.

Councilperson Charles Winters: Thank you so much, Mayor. Can you guys hear
me? Sorry, my voice is a little short, but I'll do my best. Thank you, everyone, for
coming out here and talking tonight and listening. It's all about the people here in El
Portal, and what you guys do makes the difference. Gracias. Your words about the
sacredness of this land, the way it has changed you and healed you, reminds me of
a deeper connection that we all share for this place. | want to thank you for
explaining and telling us about that because Sherwood Forest isn't just a place
where we live, it's part of who we are.

Colin, thank you so much. Your journey from Montana to El Portal and the way you
spoke about feeling blessed to live here shows the magic of Sherwood Forest. |
appreciate it. Both of you are my direct neighbors. You're the best neighbors in the
world. I love you guys. You asked, "How can we spread this magic to the rest of El
Portal towel?" That's actually why I've been fighting for the El Portal Bill of Rights. It
all started because we have laws in El Portal right now that deny the rest of El from
actually having anything like Sherwood Forest.

It actually is illegal to grow your plants like you do in Sherwood Forest. It's the most
beautiful part of this. That's one of the reasons I'm doing this Bill of Rights, is to give
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everyone else here in El Portal the right to have what Sherwood Forest has. You
guys know what this passion is, this belief, this feeling with the earth and with
everything that we deal with, how important it is to us. We want everyone else to feel
this. To the neighbor who spoke about the raccoons and the kayak in the river, thank
you for reminding us that Sherwood Forest isn't just about the trees and the homes
but the life that fills it.

The wildlife, the water, the spirit of preservation. We must protect it all. Of course,
George Alvarez, he is our longest living El Portal resident because you've been here
since you were a young kid. Is that right?

George Alvarez: Born.

Councilperson Charles Winters: You were born here, so you have stories.
George, your words are powerful. You grew up here, you love the forest. You talked
about bicycling inside of it. You remind us of something that's important, that the
west side also deserves to be empowered too. You're right, Sherwood Forest is an
inspiration, but it cannot be the only place where this way of life exists. We need to
lift up all of El Portal. To everyone who spoke tonight, thank you. Thank you for
sharing your stories. Thank you for sharing your passion and your love for this place
that we call home. Together, we'll make this a better place. Thank you.

Mayor Omarr C. Nickerson: Thank you very much.

[applause]

Anybody else from the council for Good and Welfare?

Councilperson Dr. Anna E. Lightfoot-Ward: | would.

Mayor Omarr C. Nickerson: Go ahead. Councilperson Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: First of all, thank you all for coming.
I'm probably one of the people who have gotten here with the same concerns, but |
didn't have a voice when | first came. They didn't want to hear what | said. They
didn't want to look at me, but it was residents that got me on the council and have
kept me here. | want to thank all of you. It would be a travesty if this council allowed
the catastrophic, | call it catastrophic, engagement of Sherwood Forest. It would be
pitiful. When | saw this taken off, item G taken off, | commend all of you for being
here.

| came to El Portal not knowing what El Portal was. My being on this council has
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given me a lot of insight, but my walking in the area is what keeps me sane. This is
a, how do you say, very well-kept secret. Beyond being a secret, it is also something
on the ecosystem. We already know that things are changing. We already know all
of these things, but what we don't know is how you all felt about it. Otherwise, it
would never have gotten appreciated and here on second reading, which did not
take place tonight, thank you.

Had you come earlier, you and | would've been champions and this would not have
shown up again, what you're saying in brief, don't change the ecosystem, Council
People, Mayor. Don't change what other cities want but they can't have. Don't
change. That's what you're saying, right or wrong. Don't change it. | happen to live
on the other side, but guess where | stay? Guess where | come for tranquility, on
that, on our stream. We simply took it off tonight, but it's amazing that it even got
approved at the last council meeting.

You see where I'm going? Come again. If you want it off. | didn't hear nobody said,
"We want it off. We don't want to see it come back on here again." This is ours.
People come from all over Miami-Dade County to see this. Keep them coming. The
fact that it got taken off tonight doesn't mean it might not come back again. If it's
taken off, it needs to be permanently taken off this night at this time. If it's the
protocol of what we do, | move that this not be a consideration for years to come. If |
get a second, it's done. No, it's got to come from up here.

Audience Member: Absolutely.

Councilperson Dr. Anna E. Lightfoot-Ward: Can't do it. That's why I'm making this
right now. | knew the attorney would know. Thank you so much. | think we would
lose a lot in terms of what El Portal stands for. Thank you so much. Come again, it's
not through yet.

[applause]

Mayor Omarr C. Nickerson: Anyone else from the council for Good and Welfare?
All right. Hearing none. Just want to say this will be back on in a future meeting. This
will be coming back again for a second reading. | also want to say, and once again, |
want to give a shout-out to Elizabeth Fata Carpenter, who's the executive director of
the Everglades Law Center. If it wasn't for her, this would be on today. Shout out to
Mr. Couver Garcia. He's shaking his head up and down. He knows how much her
reaching out to me myself and Manager Alou, | want to thank you also. That's the
only reason why it's not on today. Is Elizabeth Fata Carpenter. The only reason.
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Just want to say, real quick before we end, and Manager Alou knows this, that
Madam Manager, we respect everybody here, we respect everybody that's out
there, we respect everybody's words, but understand that we don't cower away from
anything. We don't pull things because we're cowers from anything. Understand that
| think that a lot of people think that the building-- this is about the building going up.
The site plan was approved a long time ago.

When Councilperson Lightfoot-Ward says this is about Sherwood Forest, when | talk
to residents who've been given information, they think we're knocking down four to
six houses in Sherwood Forest and we're building a building in Sherwood Forest.
That's what they think. That we're knocking down houses in Sherwood Forest and
building buildings in Sherwood Forest. In the future, we'll see you guys again. Do |
have a motion to adjourn?

Councilperson Dr. Anna E. Lightfoot-Ward: So moved.

Mayor Omarr C. Nickerson: Moved by Councilperson Lightfoot-Ward. Do | have a
second?

Vice Mayor Darian Martin: Second.
Mayor Omarr C. Nickerson: Second by Vice Mayor Martin. All in favor, say aye.
Councilpersons: Aye.

Mayor Omarr C. Nickerson: All opposed, say nay. Hearing none, the council
meeting for Tuesday, February 25th is adjourned at 8:11 PM.

[00:53:05] [END OF AUDIO]
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