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Regular Council Meeting 
Tuesday, October 28, 2025 

Agenda 
7:00 PM 

MAYOR OMARR C. NICKERSON 
VICE MAYOR DARIAN MARTIN 

COUNCILPERSON ANDERS URBOM    
COUNCILPERSON ANNA WARD 

COUNCILPERSON CHARLES WINTERS

 
STATEMENT OF DECORUM 

Any person making a racial or slanderous remark or who becomes boisterous while 
addressing the Village Council, Staff, etc. shall be barred from the audience by the 
presiding officer. No profanity, shouting, heckling, verbal outbursts or disruptive 
behavior in support of or opposition to a speaker or his/her remarks is permitted. No 
signs or placards shall be allowed in the Village Hall. A person exiting the Village Hall 
shall do so quietly. 

 
“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any 

decision made by the Board, Agency or Committee with respect to any matter considered 
at such meeting or hearing, he/she will need a record of the proceedings, and that, for such 
purpose, he/she may need to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based.” 

 
A. CALL TO ORDER ........................................ Omarr C. Nickerson, Presiding 

B. SILENT MEDITATION & PLEDGE .............. Salute American Flag in Unison 

C. ROLL CALL ................................................... Yenise Jacobi, Village Clerk 
 

D. APPROVAL OF AGENDA 

E. GOOD AND WELFARE 
(Note: This section of the agenda is reserved in the spirit of a representative 
democracy “of, by, and for the people” and is specifically provided as a 
mechanism for the input and solutions on matters of concern of Villagers. We 
request that comments be limited to 3 MINUTES PER PERSON, and that speakers 
and the audience maintain proper decorum at-large. The speaker should keep to only 
issues on the agenda. 



F. CONSENT AGENDA - Items are routine, self-explanatory matters and are not 
expected to require discussion or review. Items will be enacted by one motion. If 
discussion is desired by any member of the Council, that item must be removed 
from the Consent Agenda and considered separately. 

                 F1. Approval of the Minutes September 23,2025, Regular Council Meeting. 
                 F2. RESOLUTION                               MASSEY SERVICES FUMIGATION 

 A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL PORTAL, OF 
MIAMI-DADE COUNTY, FLORIDA, APPROVING A PROPOSAL FOR FUMIGATION 
SERVICES FOR THE VILLAGE OF EL PORTAL OF MIAMI-DADE COUNTY; 
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN 
EFFECTIVE DATE. 

                 F3. RESOLUTION                             GOVPILOT CONTRACT RENEWAL 
    CODE ENFORCEMENT  

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL 
PORTAL, OF MIAMI-DADE COUNTY, FLORIDA, APPROVING A 
CONTRACT RENEWAL OF THE EXISTING CODE ENFORCEMENT 
SOFTWARE SERVICE THROUGH GOVPILOT LLC FOR THE VILLAGE OF 
EL PORTAL; PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR AN EFFECTIVE DATE. 

                 F4. RESOLUTION             EL PORTAL VILLAGE HALL RESIDENT  
     PARKING LOT PAVING  

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL   
PORTAL, FLORIDA OF MIAMI-DADE COUNTY, FLORIDA, APPROVING A 
PROPOSAL FOR ASPHALT REPAIR SERVICES OF THE TOT LOT AND 
LITTLE LIBRARY PARKING AREA AND THE BERM FOR THE VILLAGE 
OF EL PORTAL OF MIAMI-DADE COUNTY; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE 
DATE. 

 
 

G. RESOLUTIONS/ORDINANCES:           
           G1. RESOLUTION                             Roundabout HMM CHANGE ORDER   

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL                            
PORTAL, FLORIDA OF MIAMI-DADE COUNTY, FLORIDA, APPROVING A 
PROPOSAL FOR ASPHALT REPAIR SERVICES OF THE TOT LOT AND 
LITTLE LIBRARY PARKING AREA AND THE BERM FOR THE VILLAGE 
OF EL PORTAL OF MIAMI-DADE COUNTY; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE 
DATE. 

 
H. AGENDA ITEM: 

H1.  Senate Bill 180 
H2.  Discussion of the schedule and format of performance review for Charter Officers.  
H3.  Discussion of adding a designation of sponsoring councilperson, or charter officer, 
for each agenda item.  
H4.  Budget Amendment Review Discussion  
H5.  Village Manager Procedure and Protocol 
 
 



I. MAYOR, MANAGER & ATTORNEY REPORTS: 
                 I1. Village Manager Report –Christia E. Alou 
                 I2. Village Mayor Report – Omarr C. Nickerson 
1-  Community Beautification Initiative (via the Architectural, Landscape, and Environmental – Mayoral 
Advisory Board)  -  Mayoral Initiative 
2  -  From Tallahassee-to-Miami Dade County  –  Drive-Thru Turkey Distribution  –  President Omarr C. 
Nickerson, Ph.D.  -  State of Florida Senate & House of Representatives 
3  -  Senior Citizen & Elderly Affairs  –  Mayoral Advisory Board  -  Mayoral Initiative 
4  -  Architectural, Landscape, and Environmental  –  Mayoral Advisory Board  -  Mayoral Initiative   
5  -  Coastal Mayors  -  Mayoral Advisory Board  -  Mayoral Initiative    
6  -  Comfort Fit:  Health & Wellness  –  Mayoral Advisory Board  -  Mayoral Initiative   
7  -  The Greater Fort Lauderdale Diaper Bank  -  Adult Diaper Distribution – Miami-Dade County: County-
Wide Liaison 
8  -  Connecting The County:  North, South, East, West  -  Mayoral Initiative  -  Miami-Dade County, FL 
9  -  El Portal Citizens’ Crime Watch  -  Community Program Launch  -  Mayoral Commission & Re-
Commencement 
10  - F.I.U. & Florida State University Climate Conference – Tallahassee, FL – Guest Speaker & Panelist 
11  -  Regional Presidential Meeting  -  President Omarr C. Nickerson, Ph.D. - Florida League of Cities / 
Miami-Dade County League of Cities  -  Fort Myers, FL 
12  -  Students Of The Future Recognition Breakfast – Tallahasse, FL – Speaker & Panelist 
13  -  Coastal Mayors Environmental Summit  -  Executive Session  -  San Diego, California  -  Event 
Organizer 
14  -  Technology Committee Meeting – Raleigh / Durham, North Carolina - Panelist 
15  -  Chairman's Roundtable Discussion – Northeastern Regional Mayors – N.Y., N.Y. - Board Meeting 
  
                 I3.      Village Attorney Reports – Joseph Geller, Esquire 
 

J. ADJOURNMENT: 
Mayor & Councilpersons 

In accordance with the American With Disabilities Act of 1990, all persons with disabilities and who 
need special accommodations to participate in this meeting due to that disability should contact the 
Village Clerk’s Office at (305) 795-7880 no later than two (2) business days prior to such proceeding. 
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RESOLUTION NO. 2025-33 
 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE 
VILLAGE EL PORTAL, OF MIAMI-DADE COUNTY, 
FLORIDA, APPROVING A PROPOSAL FOR FUMIGATION 
SERVICES FOR THE VILLAGE OF EL PORTAL OF MIAMI-
DADE COUNTY; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the Village of El Portal has received and evaluated three contractor 

proposals, provided by Active Pest Control, Captain Termite and Massey Services, Inc., and  

WHEREAS, the Village of El Portal finds that the proposal for fumigation services from 

Massey Services, Inc. is a proper source of procurement under Florida law; and 

WHEREAS, the Village of El Portal hereby finds the proposal from Massey Services, Inc. 

attached hereto as Exhibit A and made a part of this Resolution, to be in the best interest of the 

Village of El Portal. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF EL PORTAL: 

Section 1: The above recitals are true  and correct and incorporated herein by reference. 

Section 2: The Village of El Portal hereby approves and adopts the proposal for fumigation 

services from Massey Services, Inc. in the amount of $6,600.00 (Exhibit A hereto). 

Section 3: The Village Manager is hereby authorized to do all things necessary to carry out 

the aims of the Resolution.  

Section 4: The Village Manager is hereby authorized to execute any necessary contracts to 

accomplish the intent of this Resolution. 

Section 5: That this Resolution shall become effective immediately upon its adoption. 

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida, 

this ___ day of ___________, 2025. 



RESOLUTION 2025-33  
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       ______________________________ 
       Omarr C. Nickerson, Mayor 

 
 

 ATTEST: _____________________________ 
       Yenise Jacobi, CMC, Village Clerk 

 
     Approved as to form and legal sufficiency: 
     Greenspoon Marder LLP 
 
 
 By: _________________________________ 
  Joseph S. Geller, Esq.  

 
Vote: 
 
Councilperson Lightfoot-Ward: ____(Yes) ____ (No) 
Councilperson Urbom:  ____(Yes) ____ (No) 
Councilperson Winters  ____(Yes) ____ (No) 
Vice Mayor Martin   ____(Yes) ____ (No)  
Mayor Nickerson:   ____(Yes) ____ (No)  

 

 I, Yenise Jacobi, CMC, Village Clerk of the 
Village of El Portal, Miami-Dade County, Florida, 
do hereby certify that this is a true and correct 
copy of Resolution No.:  2025-___ adopted on 
___________, 2025, as shown in the Official 
Records of the Village of El Portal, Miami-Dade 
County, Florida. Given under my hand and seal, 
this ______ day of ___________, 2025. 

 
 
       _____________________________ 
       Yenise Jacobi, CMC, Village Clerk 
 











Subscription erg Order 

Prepared for:

Sales Representative

Proposal Valid Through  

Docusign Envelope ID: E72898E6-07AC-4B55-844F-78176B2AA23A

Village of El Portal

10/30/2025

Courtney Camporine

courtney@govpilot.com



Overview of Services‌

GovPilot is a cloud-based government management platform developed exclusively for local government. 
We unify fragmented data and communication between employees, department heads and their 
administrators, resulting in an environment in which information flows freely and subject matter knowledge 
can be obtained within seconds. With a clear view of how well a department is operating, administrators, and 
department heads alike can make more educated decisions on the best course of action. 

Leveraging Best Government Practices (BGP) from subject matter experts, GovPilot has developed a catalog 
of over 120 standard template modules as well as 3 premium services.  GovPilot regularly checks the pulse of 
local governments and incorporates their feedback into the product, benefiting all of our customers!‌

GovPilot accommodates unlimited users, which allows governments to manage and share critical data 
throughout their organization, at no additional cost. This information can be shared 24/7 from the office, the 
field, or the employee’s home.‌

___________________________

Wherever the Community,

Whatever the Problem,

GovPilot offers a Solution.
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Benefits of GovPilot‌

Employee & Elected Officials Benefit‌_____________________________________________________________

• Customizable Dashboards to see the data that’s important to you

• Remove communication and data silos

• Cut-down on call volume, walk-ins and other distractions

• Learn one platform, replace single-purpose software systems, IT doesn’t need to support 10+ systems

• Drastically improve productivity through automated modules

Constituent Benefits‌_____________________________________________________________

• Convenience of E- Commerce functionality – submit application and pay online

• Communicate concerns via Mobile App

• Access information and data via website, eliminating need to submit OPRA

Unlimited Users‌_____________________________________________________________

• All employees and Elected Officials are eligible for login credentials

Preloaded Data‌___________________________________________________________

• Assessment Records, Parcel Boundaries

• Foreclosure Filings

All tax, parcel boundaries, and foreclosure data is uploaded upon execution of contract from GovPilot, any updates thereafter 

need to be proactively provided to GovPilot from the customer.  Accuracy of this information is the responsibility of the 

customer. 

Cloud Based‌_____________________________________________________________

• Access, manage and edit data from the office and in the field

• No scaling limitations, local server installation, burdensome maintenance costs or time-consuming software updates

• Data updates occur in real time, enabling office-based employees to collaborate with colleagues in the field via mobile

device
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Fields & Forms‌_____________________________________________________________

• GovPilot works closely with assigned divisions and departments to modify the platform based on your unique needs

• Deploy flexible modules and forms integrated with pre-loaded data

• User-friendly, drag-and-drop interface

• Merge and log external data, attach documents, calendars, files and notes to individual property records with ease
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GovPilot’s Templated Modules Consist of 5 Main Components 

Dashboard 
Whether you are a typist, department head, city manager or elected official, GovPilot’s dashboard allows you to 
retrieve the answers you need, quickly. The dashboard is customizable, allowing users to create shortcuts to their 
data, called “tiles”. These tiles are doorways to filtered and sorted data sets. When clicked, each tile opens a different 
view. Arrange and add an unlimited number of tiles with unparalleled ease. 

Property Profile 
The cornerstone of our platform, this feature links all property-related data to a single property profile. See all 
building permits, violations and licenses associated with a property. Attach and take notes within the profile as well. 
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Digital Forms E-commerce Functionality‌
GovPilot’s digital forms can significantly reduce the time your staff spends on data entry. Form data is routed 
directly into the GovPilot system, eliminating the redundant process of a government employee transferring 
constituent information from a PDF to the database. Constituents access, complete and submit digital forms 
through your government website. Form logic blocks submission until all required fields have been populated, 
which guarantees that your departments receive properly completed forms, every time.‌

Automated Workflows‌
GovPilot’s workflow engine reads data, calendar and user activity as triggers to automate the completion of a 
multitude of tasks, including the processing of public requests, licenses, applications, e-commerce transactions 
and internal administrative functions. Automated alerts notify employees of changes in project status and 
streamline post-submission correspondence with applicants. Workflows improve operational efficiency while 
promoting transparency and accountability among employees and departments.‌

Geographic Information System (GIS)‌
A picture is worth a thousand words. From cave paintings to emojis, graphic depiction is an integral part of how 
humans communicate and make sense of the world. When trying to identify patterns and otherwise understand 
your data—which could include thousands or even millions of variables—the ability to visualize that data is 
essential. GovPilot’s user-friendly map grants ALL government employees the ability to harness the power of a 
geographic information system (GIS).
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Service Order

Customer Name: 
Billing 
Contact 

Billing Address:  Billing 
Phone

City, State, Zip: Billing 
Email 

Vendor GovPilot LLC Address  204 E. Main St 

City, State, Zip‌ Manasquan, NJ 08736 Vendor Contact 

Pricing Valid Through: Term: 

Annual Bill Date  Contract Start 
Date

Docusign Envelope ID: E72898E6-07AC-4B55-844F-78176B2AA23A

El Portal

FL

10/30/2025

November

Village of El Portal

(Months)

11/01/20205

33138

500 NE 87th Street

36

Courtney Camporine

1



Annual Subscription _____________________________________________________________

Package Level Annual Subscription Fee

Module Name Module Owner Data Import New or Existing

Name Price QTY Subtotal

Subtotal

Discount

Tax

Total

Data Import
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$

Modified Essentials Package

$

0

1

Report a Concern

No

0

Existing

$

Year One

See below

$

$

$6,180

See below

$

Modified Essentials Package See below

Year 3- $6,556

Existing

$

Year 2- $6,365
$

No

0

See below

TBD



TERMS:    Pricing is based on an annual subscription fee which includes  an  unlimited number of user licenses, initial 
onboarding, and unlimited support.  Payment is due upon execution of this agreement.  Onboarding will not commence until 
payment has been received.  This Agreement will take effect on the Effective Date and will remain in force for the initial term 
specified on the Service Order (“Initial Term”). After the “Initial Term” expires, the Agreement automatically renews for a 
“Renewal Term” of one (1) year. The Agreement will continue to renew after the expiration of each “Renewal Term”, with the 
next “Renewal Term” of one (1) year, unless either party provides the other party with written notice, 30 days prior to the 
expiration date, of that party’s desire not to renew. Unless otherwise agreed upon by the parties, each “Renewal Term” will have 
an increased annual rate of 10% over the annual rate in the expiring term. Failure to make payment within ten (10) days of 
renewal, or any other payment due date, will result in a notice of default. Failure to make payment within ten (10) days of notice 
of default will result in shut  off  of  all  Customer  access to  systems/modules  and services. Service  under the Agreement  
will not be restored until payment has been received. GovPilot does not waive any rights or remedies provided under the terms 
of this Agreement in the event of default.  The  Master Subscription Agreement   between Client and  PropertyPilot, LLC d/b/a 
GovPilot (the “MSA”), as it may be amended from time to time pursuant to the MSA, the onboarding, and implementation 
process, and the onboarding statement of work are incorporated by reference in this Subscription Service Order (“Service 
Order”) all of which collectively, comprise the “Agreement.” Capitalized terms not defined in this Service Order have the 
meaning given them in the MSA. 

The person signing below represents that he or she is authorized to sign this Service Order on behalf of Client and 
that Client accepts this Service Order subject to the terms in the MSA.  Signatory represents that all appropriate resolutions 
from the governing body, if appropriate, have been obtained to authorize execution of this Contract.  

GovPilot’s liability to the Customer for actual, direct damages resulting from GovPilot’s performance hereunder and for any and 
all  third party  claims to the extent arising from  GovPilot’s negligence, willful misconduct, or violation of law in fulfilling its 
obligations herein, shall be limited in the aggregate to the total amount of fees actually paid or payable by the Customer to 
GovPilot under this Agreement for the year previous to the incident which gave cause for such liability 
GovPilot shall retain ownership rights to (1) all of its intellectual property, including any derivatives, modifications and 
enhancements thereto, (2) Confidential Information of GovPilot, and (3) any tools or scripting applications used, developed or 
created by GovPIlot or its third party licensors during the performance of this Agreement. 

Propertypilot, LLC dba GovPilot 

Signature: Signature: 

Name: 

Title: 

Date: 

Authorized Signer:

Title:

Date:‌

Chief Operating Officer
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Onboarding and Implementation Process

Our Onboarding team is here to help you implement & launch GovPilot.

1. Kick-off Call
Your Account Manager & Onboarding Project Manager will 

coordinate a call with you to learn about how you will be 
leveraging GovPilot to gain further transparency into your 

day to day processes.‌

2. Variable Validation

To get started on your new GovPilot deployment, we need to 
confirm the information you’ve provided us during the sales 
process.   This will also be a great opportunity for us to 
collect any additional information to ensure a successful 
on-boarding experience.‌

3. Variable Implementation**
‌        
       
      
       
         
 

4. Team Training

We’ll provide a one-time, 1 hour live web training, per 
module and Q&A focused on your end-user team members. 
We’ll deliver the training using your modules so that the 
users know exactly how to work with GovPilot.

We’ll also provide access to our premier knowledge-base so 
your team can get the answers to their questions instantly!

**Variable Validation is subject to the terms stated within the Onboarding Statement of Work
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Onboarding Statement of Work

Objectives_____________________________________________________________

The objective of GovPilot’s onboarding engagement is to collect and implement the necessary information to con�gure the 
purchased Modules and their corresponding template variables.  This engagement also includes the training of the software in 
accordance to the pricing table of this document.  

Scope of Work_____________________________________________________________

Work will include the modi�cation of variables as speci�ed on the Service Order under Initial Templated Modules Selected 
from the GovPilot Catalog on a per module basis with a maximum of 12 hours of con�guration per module.  While the 
variables we will modify differ on a per module basis, variables are generally inclusive but not limited to the following. 

• Fees

• Licenses

• Permits

• Ordinances

• Pick-list Fields

• Employees

• Workflow Routing

Any additional work requested beyond the speci�ed variables and the 12 hour time limit on a per module basis would be 
charged a professional services rate of $150/hour pending customer approval. 

Deliverables_____________________________________________________________

GovPilot will deliver the following deliverables as part of your onboarding:
• Selected Templated Modules from the GovPilot Catalog stated on the Service Order under Initial Modules

Selected with fully implemented variables as provided by the Customer
• Live web training of the modules

‌
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Task‌ Responsibility 

Provide Variable Gathering Tool(s) for completion GovPilot

Completion of the Variable Gathering Tool‌

Host Review of Collected Variables with Customer‌ GovPilot

Responses to any additional follow ups for clarification 
of provided variable data‌

Delivery of Completed Modules‌ GovPilot

Host and Attendance of Training‌

Provide Live Web Training to Customer‌ GovPilot

Timeline for Completion of Work_____________________________________________________________

Upon receipt and review of complete set of variable information collected from the customer, GovPilot’s anticipated 
deployment time of a module is 45-60 days.  GovPilot assumes a 24-48 hour response time from the customer upon any 
requests for clarification.  Failure to respond in a timely response will result in a delay of your module deployment.  Once a 
module is deployed, GovPilot reserves the right to put out a press release regarding the module deployed for your account. 

Data Import Restrictions_____________________________________________________________

Please note that data will be imported AS IS.  All Data Imports for all modules are subject to a fee, no matter what contract 
package you are purchasing. Any errors included in the data set will be compiled and provided back to the customer for 
correction.  It is the responsibility of the customer to correct the data and resubmit it to GovPilot should they want it included 
in their data set.  It is the customers responsibility to obtain their legacy data, GovPilot will not be communicating with third 
party software vendors on behalf of the customer nor obtaining access to third party software.  
GovPilot will perform a maximum of two data imports per module.  This requires the customer to provide data to GovPilot on 
two separate occasions.   The first data import will be to validate and test the legacy data to ensure quality and accuracy 
during the onboarding process.  The second and final data import will be performed the business day before the module is due 
to launch.  In the event the customer is brining on legacy data after the module has launched the time and date of the second 
data import will be coordinated between GovPilot and the customer. Acceptable file types include, MS SQL, Excel, MS Access, 
CSV. 

In the event the customer is providing the legacy data the business day the module is set to launch, GovPilot must receive the 
data at 3pm on the day prior to launch.  Failure to provide data no later than 3pm EST will result in a rescheduling of your 
module launch date.

In the event the customer is negligent in not providing all data, or provides incorrect data, pertaining to a module resulting in 
more than 2 data imports, the customer will be charged $250/hour for any subsequent time spent reimporting data after the 
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second data import.  In the event the customer requests more than two data imports they will be charges $250/hour for any 
subsequent time spent after the second data import.

Such errors may include, but are not limited to:
• Incorrect data type for the field

• E.g., Email addresses in phone number fields / symbols in text and or number fields
• For importing of data that is property related. If there is no existing block and lot or parcel ID to link the record to,

those records will not be imported.
• The client can update those unique parcel identifiers and provide back to GovPilot should they wish to have

those records in the system.

Credit Card Vendor Integration - GovPilot is currently integrated with 11 credit card vendors.  There is no additional charge to 
configure your modules to take credit card payment for any of the 11 listed.  If you would like an integration with a vendor not 
on the list, there will be an additional cost of $250/hour in order to perform that integration.  GovPilot also reserves the right to 
refuse integration based on documentation provided by the third party credit card vendor, or length of time in order to 
complete the integration.  

1. Authorize.net
2. Municipay
3. Xpress BillPay
4. Network Merchants Inc

(NMI)
5. Heartland
6. Payeezy
7. Elavon
8. The Satellite.Biz
9. Value Payment Systems
10. FIS Global
11. CardX
12. Comprise
13. Stripe
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Minimum & Recommended System Specifications 

The following system specifications for desktop PCs & Laptops:
Minimum Specifications
· OS: Windows 10 32/64-bit.
· CPU: Intel Core i3.
· RAM: 8GB RAM.
· Monitor: 19-inch.
· Network: Broadband Internet connection 50mbps with Latency <10ms.
· Browser: Any supported browser (see supported browser list).
Recommended Specifications
· OS: Windows 10 64-bit or Windows 11 64-bit.
· CPU: Intel Core i5 or more.
· RAM: 16GB RAM or more.
· Monitor: 24-inch or more (preferred wide screen).
· Network: Broadband Internet connection 100mbps with Latency <10ms.
· Browser: Any supported browser (see supported browser list).

Minimum Specifications for Mobile tablets:
· OS: Latest stable version update
· CPU: 1GHz or more
· RAM: 4GB RAM.
· Monitor: 10-inch or more
· Network: Wi-fi or Cellular 4G or more.
· Browser: Any mobile browser (see supported browser list).

Browser Desktop/Mobile Devices

MICROSOFT® INTERNET EXPLORER® Not Supported

 MICROSOFT® EDGE (NON-CHROMIUM)  Not Supported

MICROSOFT® EDGE CHROMIUM  Latest stable browser version supported

GOOGLE CHROME™ Latest stable browser version supported

MOZILLA® FIREFOX® Latest stable browser version supported

APPLE® SAFARI® Latest stable browser version supported

TIP: ​For optimum performance, we recommend that users devices adopt the Google Chrome™ or  Microsoft® EDGE browser 
and machines with 8 GB of RAM, 64-bit OS, 21-inch monitor and minimum 50mbps network bandwidth.
Note that 32-bit systems are subject to memory limitations. To take full advantage of the added RAM, use 64-bit versions of 
both the OS and the browser.
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RESOLUTION NO. 2025-34 
 
 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE 
VILLAGE EL PORTAL, OF MIAMI-DADE COUNTY, 
FLORIDA, APPROVING A CONTRACT RENEWAL OF THE 
EXISTING CODE ENFORCEMENT SOFTWARE SERVICE 
THROUGH GOVPILOT LLC FOR THE VILLAGE OF EL 
PORTAL; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR AN EFFECTIVE DATE. 

 
 

WHEREAS it is in the best interest of the Village of El Portal to renew the existing Code 

Enforcement Software Service Contract through GovPilot LLC; and 

WHEREAS, the Village of El Portal finds that the Subscription Service Order from 

GovPilot LLC will provide an efficient and cost effective service; and 

WHEREAS, the Village of EL Portal hereby finds the Subscription Service Order from 

GovPilot LLC, (attached hereto as Exhibit A) made a part of this Resolution, to be in the best 

interest of the Village of El Portal. 

NOW, THEREFORE, BE IT RESOLVED BY THE OF VILLAGE OF EL 

PORTAL: 

Section 1: The above recitals are true and correct and incorporated herein by reference. 

Section 2: The Village EL Portal hereby approves and authorizes the Subscription 

Service Order in the amount of $6,556 between Village of El Portal and GovPilot LLC (Exhibit 

A). 

Section 3: The City Manager is hereby authorized to enter into a contract in substantially 

the form attached hereto and to do all things necessary to carry out the aims of the Resolution. 

Section 4: That this Resolution shall become effective immediately upon its adoption. 
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PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida, 

this ___ day of ___________, 2025. 

       ______________________________ 
       Omarr C. Nickerson, Mayor 

 
 

 ATTEST: _____________________________ 
       Yenise Jacobi, CMC, Village Clerk 

 
     Approved as to form and legal sufficiency: 
     Greenspoon Marder LLP 
 
 
 By: _________________________________ 
  Joseph S. Geller, Esq.  

 
Vote: 
 
Councilperson Lightfoot-Ward: ____(Yes) ____ (No) 
Councilperson Urbom:  ____(Yes) ____ (No) 
Councilperson Winters  ____(Yes) ____ (No) 
Vice Mayor Martin   ____(Yes) ____ (No)  
Mayor Nickerson:   ____(Yes) ____ (No)  

 

 I, Yenise Jacobi, CMC, Village Clerk of the 
Village of El Portal, Miami-Dade County, 
Florida, do hereby certify that this is a true and 
correct copy of Resolution No.:  2025-___ 
adopted on ___________, 2025, as shown in the 
Official Records of the Village of El Portal, 
Miami-Dade County, Florida. Given under my 
hand and seal, this ______ day of ___________, 
2025. 

 
 
       _____________________________ 
       Yenise Jacobi, CMC, Village Clerk 
 

 



 

Village of El Portal 
Horace Mann Middle School Roundabout 
CAS Project No. 21-2211 

00931-1 Change Order  No 1 

 

SECTION 00931 
 

CHANGE ORDER 
 
 
DATE OF ISSUANCE:   October 28, 2025   No. 1  
 
PROJECT:   VILLAGE OF EL PORTAL HORACE MANN MIDDLE SCHOOL ROUNDABOUT  
  CAS PROJECT No. 21-2211 
 
OWNER: VILLAGE OF EL PORTAL 
 

 
CONTRACTOR: ROADWAY CONSTRUCTION 
 
ENGINEER: CRAIG A. SMITH & ASSOCIATES 
 
CEI FIRM: CAP ENGINEERING 
 
 
YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGES IN THE CONTRACT DOCUMENTS. 
 
DESCRIPTION: This change order is proposed to reflect adjustments in contract unit quantities 
consisting of deletions and additions to reflect actual field quantities.  In accordance with the contract 
document, two items were renegotiated to pay for the increase in quantities; 1) Asphalt milling unit 
price was renegotiated from $350/SY to $37.13/SY & 2) Roadway Asphalt unit price was renegotiated 
from $2,500/TN to $271.66/TN.  We note that these are quantities that would have been accounted 
for in the project and do not reflect additional scope outside the project.  Without these renegotiated 
unit prices, the contract price would have had a gross increase of $721,250.00.  As such, the total 
increase under this change order is $167,105.83 including the additional items.   
 
Other unit prices in the change order remained the same.  The attached document reflects Roadway 
Construction’s itemized change order estimate of $167,105.83.  An additional future credit may be 
realized for the remaining permit allowance of $6,930.20 should no other permit action is required 
from Miami Shores or the County. 
  
The final lighting construction plans are to be developed by FPL and this change order also entails an 
increase in contract time due to coordination with FPL and coordination with Miami-Dade County on 
the proposed lighting (deletion of one light pole and maintain existing pole) due to concerns raised by 
FPL for a total of 28 days.   
 
 
 
 
 



 

Village of El Portal 
Horace Mann Middle School Roundabout 
CAS Project No. 21-2211 

00931-2 Change Order  No 1 

 

 
 

 CHANGE IN CONTRACT PRICE: 
 
Original Contract Price: $552,272.48 

 CHANGE IN CONTRACT TIME: 
 
Original Contract Time: 90 Days 

Previous Change Orders: $0 Net change from previous Change Orders: 0 

Contract Price prior to this Change Order 
 
$552,272.48 

Contract Time prior to this Change Order: 90 Days 

Net increase of this Change Order:  
$167,105.83 

Net Increase of this Change Order: 28 Days 

Contract Price with all approved Change 
Orders: 
 
$719,938.31 

Contract Time with all approved Change Orders 
 

 

118 Days 

RECOMMENDED :   

       
By                                               
CRAIG A. SMITH & ASSOCIATES – Orlando A. Rubio, PE   
 
 
 
 
By                                                
CAP ENGINEERING – Mohan Thampi, PE   
 
 
 
 
ACCEPTED : 
 
By    
CONTRACTOR – Silvio Rubi 
 
 
 
APPROVED : 
 
 
By    
OWNER – Village of El Portal 
 

END OF SECTION 

10/17/25

Silvio Rubi
Silvio Rubi

Silvio Rubi
Typewriter
10/17/2025



ATTN: Mohan V. Thampi, PE, REM, CFM DATE: October 17, 2025

Public Works Director - Village of El Portal REVISION:

500 NE 87th Street ROADWAY JOB#: 25-60

El Portal, FL 33138 PROJECT NUMBER: CAS 21-2211

(305) 707-5050 RCO # 1

Project: Horace Mann Middle School Safety Roundabout Project

SUBJECT: Change Order #1 - Total Overruns

QTY UNIT SUB UNIT PRICE TOTAL

1 LS LABOR (SEE ATTACHED BREAK DOWN REPORT) N/A -$                                -$                              

1 LS EQUIPMENT (SEE ATTACHED BREAK DOWN REPORT) N/A -$                                -$                              

1 LS MATERIAL (SEE ATTACHED BREAK DOWN REPORT) N/A -$                                -$                              

1 LS SUBCONTRACTOR (SEE ATTACHED BREAK DOWN REPORT) N/A -$                                -$                              

28 DAY CONTRACT TIME (SEE ATTACHED BREAKDOWN REPORT) N/A -$                                -$                              

1 LS CONTRACT PAY ITEMS (SEE ATTACHED BREAK DOWN REPORT) N/A 167,105.83$                 167,105.83$               

SUBTOTAL 167,105.83$               

1% BOND

TOTAL 167,105.83$               

PLEASE CALL W/ ANY QUESTIONS REGARDING THIS PROPOSAL.

SUBMITTED BY: DATE: APPROVED BY: DATE:

10/17/2025

Mr. Thomas Weeks Jr., P.E. Mohan V. Thampi, PE, REM, CFM

Senior Project Manager El Portal, FL 33138

Roadway Construction, LLC Public Works Director - Village of El Portal

*Included with this submittal are a PDF summarizing the calculated 

overruns and savings along with a PDF detailing the calculations supporting 

the overruns.

DESCRIPTION

PH: (786) 842-3952   Fax: (786) 732-6431

12391 SW 130th Street

CGC 1521202 I CUC 1225013

Miami, Florida 33186

10/17/25



RCO #: 1

PROJECT: Horace Mann Middle School Safety Roundabout Project ROADWAY's #: 25-60

SUBJECT: Change Order #1 - Total Overruns

Q'TY HR RATE AMOUNT

 $                       -   

-$                     

LABOR BURDEN: 49.73% -$                     

MARK UP ALLOWANCE 10.00% -$                     

-$                     

Q'TY HOURLY RATE AMOUNT

 $                       -   

-$                     

MARK UP ALLOWANCE 10.00% -$                     

-$                     

Q'TY UNIT COST AMOUNT

 $                       -   

-$                     

-$                     

-$                     

-$                     

MARK UP ALLOWANCE 17.50% -$                     

-$                     

Q'TY Cost AMOUNT

 $                       -   

-$                     

-$                     

-$                     

Q'TY Cost AMOUNT

         102.52  $                    83.49  $           8,559.39 

         177.63  $                  100.50  $        17,851.82 

      1,197.00  $                    37.13  $        44,444.61 

            (1.00)  $               3,500.00  $         (3,500.00)

         111.78  $                    89.90  $        10,049.02 

        (308.00)  $                    35.21  $       (10,844.68)

SUB-TOTAL LABOR:

CONTRACT PAY ITEMS

DESCRIPTION UNIT

TOTAL :

SUB-TOTAL EQUIPMENT:

SUB-TOTAL MATERIAL:

TAX 7%

SUB-TOTAL MATERIAL:

TOTAL MATERIAL:

MATERIALS

DESCRIPTION U/M

SUB-TOTAL SUBCONTRACTOR:

Prime Contractor Overhead/Profit 10%

SUBCONTRACTOR

TOTAL EQUIPMENT:

DESCRIPTION UNIT

Freight:

DESCRIPTION

EQUIPMENT

BACK UP INFORMATION

 LABOR 

CLASSIFICATION TOTAL HOURS

TOTAL LABOR: 

TOTAL HOURS

Item #10 - Regular Excavation

Item #9 - Removal of Existing Concrete, Concrete 

Sidewalk and Driveways

Item #11 - Milling Existing Asphalt Pavement, 2" 

Avg. Depth

Item #13 - Type B Stabilization

Item #15 - Reworking Limerock Base 4"

EAItem #12 - Tree Removal (Less than 4')

CY

SY

SY

SY

SY



         131.45  $                  124.26  $        16,333.98 

            76.11  $                  174.45  $        13,277.39 

              3.13  $               1,629.25  $           5,099.55 

         120.92  $                  271.66  $        32,849.13 

            65.00  $                  109.84  $           7,139.60 

              4.00  $               4,055.38  $        16,221.52 

            37.15  $                  141.64  $           5,261.93 

          (11.04)  $                  175.11  $         (1,933.21)

            64.00  $                    62.05  $           3,971.20 

            17.00  $                  252.20  $           4,287.40 

            (1.00)  $                  761.68  $            (761.68)

          (20.00)  $                  175.00  $         (3,500.00)

              4.00  $                  550.00  $           2,200.00 

              4.13  $                    23.94  $                98.87 

167,105.83$      TOTAL :

CY

EA

Item #23 - Concrete Curb - Header Curb LF

Item #16 - Limerock - New Material for Reworking 

Base

Item #46 - Meter Box Adjust

Item #24 - Median Opening, Concrete Flume EA

Item #17 - Turnout Construction/Driveway Base - 

Optional Material
Item #18 - Turnout Construction - 

Asphalt/Driveway Base - Asphalt Material

Item #19 - Superpave Asphaltic Conc., Traffic B

SY

TN

TN

SY

SY

SFItem #27 - Detectable Warnings

Item #26 - Concrete Sidewalk and Driveways, 6" 

Thick

Item #25 - Concrete Sidewalk and Driveways, 4" 

Thick

RFI #14 - Compacted Sand CY

Item #29 - Pavers, Architectural, Roadway

RFI #10 - Valve Adjust EA

SY

Item #47 - Fencing, Special Type, 0.0-5.0',        

Reset Existing
SY
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RESOLUTION NO. 2025-36 
 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE 
VILLAGE EL PORTAL, FLORIDA OF MIAMI-DADE 
COUNTY, FLORIDA, APPROVING CHANGE ORDER NO. 1 IN 
CONNECTION WITH PROFESSIONAL ENGINEERING 
SERVICES FOR THE HORACE MANN MIDDLE SCHOOL 
SAFETY ROUNDABOUT CAS PROJECT NO. 21-2211 FOR THE 
VILLAGE OF EL PORTAL OF MIAMI-DADE COUNTY; 
PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the Village of El Portal entered into contract documents in connection with 

professional engineering services for the Horace Mann Middle School Safety Roundabout CAS 

PROJECT No. 21-2211; and  

WHEREAS, Change Order No. 1 is proposed to reflect adjustments in contract unit 

quantities consisting of deletions and additions to reflect actual field quantities; and  

WHEREAS in accordance with the contract document, two items were renegotiated to pay 

for the increase in quantities; 1) Asphalt milling unit price was renegotiated from $350/SY to 

$37.13/SY & 2) Roadway Asphalt unit price was renegotiated from $2,500/TN to $271.66/TN.; 

and  

WHEREAS these are quantities that would have been accounted for in the project and do 

not reflect additional scope outside the project; and 

WHEREAS without these renegotiated unit prices, the contract price would have had a 

gross increase of $721,250.00; and  

WHEREAS, the total increase under Change Order No. 1 is $167,105.83 including the 

additional items; and  

WHEREAS other unit prices in the Change Order No. 1 remained the same; and  
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WHEREAS, the Village of El Portal hereby finds the attached Change Order No. 1 reflects 

Roadway Construction’s itemized change order estimate of $167,105.83. An additional future 

credit may be realized for the remaining permit allowance of $6,930.20 should no other permit 

action is required from Miami Shores or the County; and 

WHEREAS the final lighting construction plans are to be developed by FPL and this 

Change Order No. 1 also entails an increase in contract time due to coordination with FPL and 

coordination with Miami-Dade County on the proposed lighting (deletion of one light pole and 

maintain existing pole) due to concerns raised by FPL for a total of 28 days; and  

WHEREAS, the Village of El Portal hereby finds the Change Order No. 1, attached hereto 

as Exhibit A and made a part of this Resolution, to be in the best interest of the Village of El Portal. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF EL PORTAL: 

Section 1: The above recitals are true  and correct and incorporated herein by reference. 

Section 2: The Village of El Portal hereby approves and adopts Change Order No. 1 with 

a net increase in the amount of $167,105.83 and total Contract Price in the amount of $719,938.31, 

along with net increase of Contract Time of 28 Days and a total Contract Time of 118 Days in 

connection with professional engineering services for the Horace Mann Middle School Safety 

Roundabout CAS PROJECT No. 21-2211 (Exhibit A hereto). 

Section 3: The Village Manager is hereby authorized to do all things necessary to carry out 

the aims of the Resolution.  

Section 4: The Village Manager is hereby authorized to execute any necessary contracts to 

accomplish the intent of this Resolution. 

Section 5: That this Resolution shall become effective immediately upon its adoption. 
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PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida, 

this ___ day of ___________, 2025. 

       ______________________________ 
       Omarr C. Nickerson, Mayor 

 
 

 ATTEST: _____________________________ 
       Yenise Jacobi, CMC, Village Clerk 

 
     Approved as to form and legal sufficiency: 
     Greenspoon Marder LLP 
 
 
 By: _________________________________ 
  Joseph S. Geller, Esq.  

 
Vote: 
 
Councilperson Lightfoot-Ward: ____(Yes) ____ (No) 
Councilperson Urbom:  ____(Yes) ____ (No) 
Councilperson Winters  ____(Yes) ____ (No) 
Vice Mayor Martin   ____(Yes) ____ (No)  
Mayor Nickerson:   ____(Yes) ____ (No)  

 

 I, Yenise Jacobi, CMC, Village Clerk of the 
Village of El Portal, Miami-Dade County, Florida, 
do hereby certify that this is a true and correct 
copy of Resolution No.:  2025-___ adopted on 
___________, 2025, as shown in the Official 
Records of the Village of El Portal, Miami-Dade 
County, Florida. Given under my hand and seal, 
this ______ day of ___________, 2025. 

 
 
       _____________________________ 
       Yenise Jacobi, CMC, Village Clerk 
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                                      RESOLUTION NO. 2025-35 
 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE 
VILLAGE EL PORTAL, FLORIDA OF MIAMI-DADE 
COUNTY, FLORIDA, APPROVING A PROPOSAL FOR 
ASPHALT REPAIR SERVICES OF THE TOT LOT AND 
LITTLE LIBRARY PARKING AREA AND THE BERM FOR 
THE VILLAGE OF EL PORTAL OF MIAMI-DADE COUNTY; 
PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the Village of El Portal has received and evaluated three proposals, provided 

by All Driveway Solutions, DMI Paving and Sealcoating, and Atlantic Southern Paving and 

Sealcoating; and  

WHEREAS, the Village of El Portal finds that the proposal for asphalt repair services of 

the Tot Lot and Little Library parking area and the berm from DMI Paving and Sealcoating is a 

proper source of procurement under Florida law; and 

WHEREAS, the Village of El Portal hereby finds the proposal from DMI Paving and 

Sealcoating, attached hereto as Exhibit A and made a part of this Resolution, to be in the best 

interest of the Village of El Portal. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF EL PORTAL: 

Section 1: The above recitals are true  and correct and incorporated herein by reference. 

Section 2: The Village of El Portal hereby approves and adopts the proposal for asphalt 

repair services of the Tot Lot and Little Library parking area and the berm from DMI Paving and 

Sealcoating in the amount of $14,900.00 (Exhibit A hereto). 

Section 3: The Village Manager is hereby authorized to do all things necessary to carry out 

the aims of the Resolution.  
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Section 4: The Village Manager is hereby authorized to execute any necessary contracts to 

accomplish the intent of this Resolution. 

Section 5: That this Resolution shall become effective immediately upon its adoption. 

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida, 

this ___ day of ___________, 2025. 

       ______________________________ 
       Omarr C. Nickerson, Mayor 

 
 

 ATTEST: _____________________________ 
       Yenise Jacobi, CMC, Village Clerk 

 
     Approved as to form and legal sufficiency: 
     Greenspoon Marder LLP 
 
 
 By: _________________________________ 
  Joseph S. Geller, Esq.  

 
Vote: 
 
Councilperson Lightfoot-Ward: ____(Yes) ____ (No) 
Councilperson Urbom:  ____(Yes) ____ (No) 
Councilperson Winters  ____(Yes) ____ (No) 
Vice Mayor Martin   ____(Yes) ____ (No)  
Mayor Nickerson:   ____(Yes) ____ (No)  

 

 I, Yenise Jacobi, CMC, Village Clerk of the 
Village of El Portal, Miami-Dade County, Florida, 
do hereby certify that this is a true and correct 
copy of Resolution No.:  2025-___ adopted on 
___________, 2025, as shown in the Official 
Records of the Village of El Portal, Miami-Dade 
County, Florida. Given under my hand and seal, 
this ______ day of ___________, 2025. 

 
 
       _____________________________ 
       Yenise Jacobi, CMC, Village Clerk 
 




