MAYOR OMARR C. NICKERSON
VICE MAYOR DARIAN MARTIN
COUNCILPERSON ANDERS URBOM
COUNCILPERSON ANNA WARD
COUNCILPERSON CHARLES WINTERS

CHRISTIA E. ALOU
VILLAGE MANAGER
YENISE JACOBI
VILLAGE CLERK
JOSEPH GELLER
VILLAGE ATTORNEY

Regular Council Meeting
Tuesday, October 28, 2025

Agenda
7:00 PM

STATEMENT OF DECORUM
Any person making a racial or slanderous remark or who becomes boisterous while
addressing the Village Council, Staff, etc. shall be barred from the audience by the
presiding officer. No profanity, shouting, heckling, verbal outbursts or disruptive
behavior in support of or opposition to a speaker or his/her remarks is permitted. No
signs or placards shall be allowed in the Village Hall. A person exiting the Village Hall
shall do so quietly.

“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any
decision made by the Board, Agency or Committee with respect to any matter considered
at such meeting or hearing, he/she will need a record of the proceedings, and that, for such
purpose, he/she may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.”

A. CALL TO ORDER .........cccooiimmrrremnnnsssseeeeenens Omarr C. Nickerson, Presiding
B SILENT MEDITATION & PLEDGE............... Salute American Flag in Unison
C. ROLL CALL......cce e ree e e mr e s e sa e enans Yenise Jacobi, Village Clerk

D APPROVAL OF AGENDA

E. GOOD AND WELFARE

(Note: This section of the agenda is reserved in the spirit of a representative
democracy “of, by, and for the people” and is specifically provided as a

mechanism for the input and solutions on matters of concern of Villagers. We
request that comments be limited to 3 MINUTES PER PERSON, and that speakers
and the audience maintain proper decorum at-large. The speaker should keep to only
issues on the agenda.



CONSENT AGENDA - /tems are routine, self-explanatory matters and are not
expected to require discussion or review. Items will be enacted by one motion. If
discussion is desired by any member of the Council, that item must be removed
from the Consent Agenda and considered separately.
F1. Approval of the Minutes September 23,2025, Regular Council Meeting.
F2. RESOLUTION MASSEY SERVICES FUMIGATION
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL PORTAL, OF
MIAMI-DADE COUNTY, FLORIDA, APPROVING A PROPOSAL FOR FUMIGATION
SERVICES FOR THE VILLAGE OF EL PORTAL OF MIAMI-DADE COUNTY;
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE.
F3. RESOLUTION GOVPILOT CONTRACT RENEWAL

CODE ENFORCEMENT
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL
PORTAL, OF MIAMI-DADE COUNTY, FLORIDA, APPROVING A
CONTRACT RENEWAL OF THE EXISTING CODE ENFORCEMENT
SOFTWARE SERVICE THROUGH GOVPILOT LLC FOR THE VILLAGE OF
EL PORTAL; PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.
F4. RESOLUTION EL PORTAL VILLAGE HALL RESIDENT

PARKING LOT PAVING

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL
PORTAL, FLORIDA OF MIAMI-DADE COUNTY, FLORIDA, APPROVING A
PROPOSAL FOR ASPHALT REPAIR SERVICES OF THE TOT LOT AND
LITTLE LIBRARY PARKING AREA AND THE BERM FOR THE VILLAGE
OF EL PORTAL OF MIAMI-DADE COUNTY; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE.

RESOLUTIONS/ORDINANCES:

G1. RESOLUTION Roundabout HMM CHANGE ORDER
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL
PORTAL, FLORIDA OF MIAMI-DADE COUNTY, FLORIDA, APPROVING A
PROPOSAL FOR ASPHALT REPAIR SERVICES OF THE TOT LOT AND
LITTLE LIBRARY PARKING AREA AND THE BERM FOR THE VILLAGE
OF EL PORTAL OF MIAMI-DADE COUNTY; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE.

AGENDA ITEM:

H1. Senate Bill 180

H2. Discussion of the schedule and format of performance review for Charter Officers.
H3. Discussion of adding a designation of sponsoring councilperson, or charter officer,
for each agenda item.

H4. Budget Amendment Review Discussion

H5. Village Manager Procedure and Protocol



l. MAYOR, MANAGER & ATTORNEY REPORTS:
1. Village Manager Report —Christia E. Alou

12. Village Mayor Report — Omarr C. Nickerson
1- Community Beautification Initiative (via the Architectural, Landscape, and Environmental — Mayoral
Advisory Board) - Mayoral Initiative
2 - From Tallahassee-to-Miami Dade County — Drive-Thru Turkey Distribution — President Omarr C.
Nickerson, Ph.D. - State of Florida Senate & House of Representatives
3 - Senior Citizen & Elderly Affairs — Mayoral Advisory Board - Mayoral Initiative

4 - Architectural, Landscape, and Environmental — Mayoral Advisory Board - Mayoral Initiative

5 - Coastal Mayors - Mayoral Advisory Board - Mayoral Initiative

6 - Comfort Fit: Health & Wellness — Mayoral Advisory Board - Mayoral Initiative

7 - The Greater Fort Lauderdale Diaper Bank - Adult Diaper Distribution — Miami-Dade County: County-

Wide Liaison

8 - Connecting The County: North, South, East, West - Mayoral Initiative - Miami-Dade County, FL
9 - El Portal Citizens’ Crime Watch - Community Program Launch - Mayoral Commission & Re-
Commencement

10 - F.L.U. & Florida State University Climate Conference — Tallahassee, FL — Guest Speaker & Panelist
11 - Regional Presidential Meeting - President Omarr C. Nickerson, Ph.D. - Florida League of Cities /
Miami-Dade County League of Cities - Fort Myers, FL

12 - Students Of The Future Recognition Breakfast — Tallahasse, FL — Speaker & Panelist

13 - Coastal Mayors Environmental Summit - Executive Session - San Diego, California - Event
Organizer

14 - Technology Committee Meeting — Raleigh / Durham, North Carolina - Panelist

15 - Chairman's Roundtable Discussion — Northeastern Regional Mayors — N.Y., N.Y. - Board Meeting

13. Village Attorney Reports — Joseph Geller, Esquire

J. ADJOURNMENT:
Mayor & Councilpersons
In accordance with the American With Disabilities Act of 1990, all persons with disabilities and who

need special accommodations to participate in this meeting due to that disability should contact the
Village Clerk’s Office at (305) 795-7880 no later than two (2) business days prior to such proceeding.



M WOOD DESTROYING INSECTS
SERVICE AGREEMENT - FLORIDA

[services 1nvc |

E-mail Address: customercare @masseyservices.com COMMERCIAL & MULTI-FAMILY STRUCTURES
Website: www.masseyservices.com
Village of EL Portal Adam
Customer Customer’s Agent
500 NE 87th St
Treated Property County Mailing Address
El Portal, FL, 33138 Miami, FL 33122 )
City, State, Zip Grid City, State, Zip Phone
(305-795-7880 () publicworks@uvillageofelp¢
Home Phone Business Phone E-mail Address (Optional) Effective Date
TREATMENT WILL BE PROVIDED BY: GUARANTEE WILL BE ISSUED AS CHECKED BELOW:
O SOIL TREATMENT O WOOD TREATMENT W FUMIGATION 1 REPAIR AND RETREATMENT MERETREATMENT ONLY [1NO GUARANTEE
MASSEY 1S AUTHORIZED TO TREAT THE STRUCTURE IDENTIFIED | Specific Wood Destroying Insects Included in Coverage:
ABOVE FOR THE: i CONTROL OF [ PREVENTION OF O Subterranean Termites (Reticulitermes sp., Heterotermes sp.)
O Subterranean Termites O Formosan Termites O Old House Borers O Formosan Termites (Coptotermes sp.)
Drywood Termites O Powderpost Beetles W Drywood Termites (Kalotermes sp., Incisitermes sp., Cryptotermes sp.)
O Powderpost Beetles (Anobiidae sp., Lyctidae sp., Bostrichidae sp.)
WDI Treatment Sticker Location: O Old House Borers (Cerambycidae sp.)
IMPORTANT: For detailed explanation of Guarantee(s), see the reverse side hereof. All Guaraniees are specifically subject to the General Terms and Conditions
listed on the reverse side hereof.

1. RENEWABLE PROTECTION
A. MASSEY guarantees the Initial Treatment for a period of one (1) year from the Effective Date referenced above. MASSEY agrees to offer the Customer

an option to renew this Guarantee each year for an additional four (4) years. The annual renewal fee will be $ 3,200.00 for the second year
and third year with MASSEY reserving the right to adjust the annual renewal fee for each of the remaining two (2) years by giving Customer advance
notice.
B. The Customer must pay the annual renewal fee on/or before the end of the expiration month (anniversary of the Effective Date) or this Guarantee will be
automatically terminated.
C. Based on the mutual consent of both MASSEY and the Customer, MASSEY reserves the right to offer the Customer an option to renew this Guarantee on
a year-to-year basis beyond the initial five (5) year period.
2. REINSPECTIONS
A. During the effective period of this Guarantee, MASSEY will reinspect the Treated Structure(s) annually upon Customer's request, or at such intervals as
MASSEY may deem necessary. No failure on the part of the Customer to request reinspection shall, in any way, affect the Customer's rights under this
Guarantee.
B. The Customer agrees to make the Treated Structure(s) available for reinspection.
3. RETREATMENT, REPAIR OF FUTURE DAMAGE, AND LIMITATIONS OF LIABILITY
The type of Guarantee checked above will be issued to the Customer upon completion of the Initial Treatment and payment in full. The “Repair and
Retreatment” and “Retreatment Only” Guarantees are explained in detail and are subject to the General Terms and Conditions on the reverse side hereof. In
summary, the “Repair and Retreatment” Guarantee provides for refreatment and repair protection against new damage to the structure and contents up fo
00 per accurrence wit imum aggre unt of $250,000 per structure over the renewable lj this Guarantee at no additional cost to the
Customer. Old damage (damage occurring prior to the Effective Date) is not covered. The “Retreatment Only” Guarantee provides only for any
retreatment deemed necessary at no additional cost to the Customer.

4. TRANSFER OF OWNERSHIP
MASSEY agrees to transfer this Guarantee to the new Owner of the Treated Property upon payment of a $95.00 transfer fee, provided that the new Owner

requests transfer in writing and pays the transfer fee within three business days of the change of ownership. Otherwise, this Guarantee will terminate
automatically as of the date of change of ownership. MASSEY reserves the right to adjust the annual renewal fee upon transfer of this Guarantee.
5. STRUCTURAL ADDITIONS AND/OR ALTERATIONS
A. In the event the Treated Structure is modified, altered or otherwise changed, or before the soil is removed or added around the foundation or before soil is
removed from under a Treated Structure, Customer will immediately notify MASSEY in writing for proper instruction(s) and/or any additional treatments
required by the changes made. Failure to notify MASSEY in writing will terminate this Guarantee automatically.
B. MASSEY may exclude damage repair coverage from avenues or conditions created by structural additions and/or alierations. In lieu of such exclusion,
MASSEY may require additional treatment, additional service charges, and/or an adjustment in the annual renewal fee.
6. ALLERGIES AND SENSITIVITIES
If you, or any occupants, are prone to allergic reactions or sensitivities to dust, pollen, odors, chemicals, solvents, etc., or suffer from any respiratory illnesses, you
should consult your physician before any service is performed on your property.

In consideration for work to be performed as itemized above and subject to the General NOTICE TO BUYER
Terms and Conditions recorded on the reverse side of this agreement, the undersigned Y B : i 72 h ; .
agrees to make payment as follows: ou, the Buyer, may cancel tius‘agreemen.t within s?vemy-two {72) hours of exec.:unon _by
INITIAL TREATMENT $ 7.200.00 [] CASH giving written notice of cancellation by registered mail to MASSEY. Do not sign this Service
. f X
OTHER SERVICES Current Discount -600.00 [0 CHECK# Agreement if blank. You are entitled to a copy of the Service Agreement at the time you sign
TAX % s | Ovsa
TOTAL AMOUNT DUE s 6,600.00 | [ MASTERCARD Doral 179 754-220-9006
[J DISCOVER Issuing Office ] Phone #

LSS BOWN ERGHERT $ s 7640 NW 25th St Unit 116
BALANCE DUE UPON COMPLETION  $_3,300.00 O AMEX Address of [ssumg Office
ACCOUNT # Miami FL 33122
Expiration Date Authorization #: ity St Zp

Nathaniel M. Sheldon 10/8/2025 1 e

MASSEY Inspector Date GM Review

Custanier/Agent Date MS-205C ¥/




REPAIR AND RETREATMENT PROTECTION/LIMITATIONS OF LIABILITY

Subject to the reverse side hereof, the Inspection Graph, and the General Terms and Conditions below, MASSEY will issue a Repair and Retreatment Guarantee that provides
for any retreatment deemed necessary and for protection against NEW DAMAGE to the Structure(s) and Contents, OLD DAMAGE (DAMAGE OCCURING PRIORTO

THE EFFECTIVE DATE) IS NOT COVERED.
RETREATMENT. MASSEY guarantees to perform any retreatment deemed necessary at no additional cost to the Customer as long as the Guarantee is in force.
2. REPAIR OF FUTURE DAMAGE. The Guarantee provides repair of future damage protection against specified Wood Destroying Insect damage to the Treated
Structure(s) and Contents subject to the General Terms and Conditions listed below. MASSEY will make such repairs as necessary to correct NEW damage, provided . .
a. Damage was caused by the specified Wood Destroying Insects after the Effective Date, and;
b. MASSEY finds the damaged area(s) infested with LIVE Wood Destroying Insect(s). UNLESS LIVE WOOD DESTROYING INSECT(S) ARE FOUND IN
THE DAMAGED AREA(S), the damage will be considered to be OLD DAMAGE AND WILL NOT BE COVERED UNDER THE GUARANTEE.

1.

c. MASSEY personnel verifies the evidence before it is altered or destroyed.

All repair work will be performed or supervised by MASSEY personnel only, unless Customer receives prior written authorization from MASSEY.
LIMITATIONS OF LIABILITY. The future damage repair Guarantee will apply to all areas of the Treated Structure(s) except those areas that have been excluded on the
Inspection Graph of the Treated Property and those areas damaged by Wood Destroying Insects as a result of the following avenues and conditions . . .

a.  Wood members of the Structure in direct contact with the soil, whether visible or not;

b. A moisture problem caused by, but not limited to, plumbing leaks, roof leaks, poorly sealed windows/doors and irrigation systems, supplying moisture for

Termites to survive within the Structure without returning to the ground;

¢c.  Structural additions or alterations, or grade alterations, not reported by Customer and thus, not treated.
This Guarantee provides for future damage protection against new specified Wood Destroying Insect(s) damage up to $50,000 per occurrence with a maximum aggregate

amount of $250,000 per structure over the renewable life of this Guarantee.

RETREATMENT ONLY PROTECTION/LIMITATIONS OF LIABILITY

Subject to the reverse side hereof, the Inspection Graph, and the General Terms and Conditions below, MASSEY will issue a Retreatment Only Guarantee.
RETREATMENT. MASSEY guarantees to perform any retreatment deemed necessary at no additional cost to the Customer as long as the Guarantee is in force.
LIMITATIONS OF LIABILITY. The Guarantee provides for and obligates MASSEY to perform necessary retreatments to the Structure if an infestation of the specified

1.

2.
Wood Destroying Insects is found in the Treated Structure(s) during the effective period of the Guarantee. The Customer understands that MASSEY’s liability under the
Guarantee is limited to RETREATMENT ONLY and does not guarantee against present or future damage to the Structure(s) or Contents, nor provides for repairs or
compensation thereof. The Customer expressly waives, and releases MASSEY from liability from any claim for damages to the Structure(s) or Contents occasioned by an
infestation of the specified Wood Destroying Insects.

GENERAL TERMS AND CONDITIONS

A. EXISTING DAMAGE. MASSEY is not responsible for the repair of either 2) Damage resulting from wood members of the Structure in direct contact
visible damage (noted on the attached Inspection Graph) or hidden damage with the soil, whether visible or not;
existing as of the date of this Agreement. Because damage may be present in 3) Damage resulting from moisture caused by, but not limited to, plumbing
areas which are inaccessible to visual inspection, MASSEY does not guarantee leaks, roof leaks, poorly sealed windows/doors or irrigation systems,
that the damage disclosed on the Inspection Graph represents all of the existing enabling Termites to survive within the Structure without returning to the
damage as of the date of this Agreement. ground;

B. ADDITIONS, ALTERATIONS. This Agreement covers the Treated 4) Personal expenses such as lodging, meals, transportation, etc. incurred as a
Structure(s) as of the Closing Date. In the event a Treated Structure is modified, result of treatment, retreatment and/or damage repair;
altered or otherwise changed, or before soil is removed or added around the 5) Lost rental income as a result of retreatment and/or damage repair.
foundation, or before soil is removed from under the Treated Structure, 6) Sensitivity and sensitivity related expenses including, but not limited
Customer will immediately notify MASSEY for proper instructions and/or any to, medical tests, co-pays, medications and personal expenses, elc.,
additional treatment required by the changes made. Failure of the Customer to incurred as a result of treatment, retreatment, and/or damage repair.
notify MASSEY will result in an exclusion of repair coverage for damages DISCLAIMER OF WARRANTIES AND LIMITATION OF
resulting from the untreated additions or alterations. LIABILITY. MASSEY disclaims any liability for special, incidental or

C. NOTICE OF CLAIMS, ACCESS TO PROPERTY. Any claim under the consequential damages or loss of anticipated profits. The Guarantees
terms of this Guarantee must be made immediately in writing to any MASSEY stated herein are given in lieu of any other guarantee or warranties
office. MASSEY is only obligated to perform under this Guarantee provided express or implied, including any warranty of merchantability or fitness
the Customer allows MASSEY access to the identified Structure for any for a particular purpose.
purpose contemplated by this Guarantee, including but not limited to NON-WAIVER. MASSEY’s failure to enforce any of the terms and
reinspection, whether the inspection was requested by the Customer or conditions of this Guarantee shall not be construed as a waiver of any provision
considered necessary by MASSEY. of this Guarantee.

D. NON-PAYMENT, DEFAULT. In case of non-payment or default by the ENTIRE AGREEMENT. It is understood and agreed between the parties that
Customer, then this Guarantee will be automatically terminated. the guarantee provided to the Customer as of the Effective Date, any treatment

E. DISCLAIMER.MASSEY's liability under the Guarantee will be terminated if graphs, and upon issuance, this Guarantee, constitutes the complete Agreement
MASSEY is prevented from fulfilling its responsibilities under the terms of the between MASSEY and the Customer and that said Agreement may not be
Guarantee by reason of delays in transportation, shortages of fuel and/or changed or altered in any manner, oral or otherwise, unless such
materials, strikes, acts of terrorism or war, declared or not, embargoes, fires, alteration or change be in writing and executed by the President of
floods, quarantine restrictions, and/or any act of God or circumstances or cause MASSEY SERVICES, INC.
beyond the control of MASSEY.

F. EXCLUSIONS. This Guarantee does not cover and MASSEY will not be

responsible for:
1) Damage or illness resulting from moisture conditions, including but not
limited to all types of fungi, and all types of mold, whether visible or not;



RESOLUTION NO. 2025-33
A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE EL PORTAL, OF MIAMI-DADE COUNTY,
FLORIDA, APPROVING A PROPOSAL FOR FUMIGATION
SERVICES FOR THE VILLAGE OF EL PORTAL OF MIAMI-
DADE COUNTY; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, the Village of El Portal has received and evaluated three contractor
proposals, provided by Active Pest Control, Captain Termite and Massey Services, Inc., and
WHEREAS, the Village of El Portal finds that the proposal for fumigation services from
Massey Services, Inc. is a proper source of procurement under Florida law; and
WHEREAS, the Village of El Portal hereby finds the proposal from Massey Services, Inc.
attached hereto as Exhibit A and made a part of this Resolution, to be in the best interest of the
Village of El Portal.
NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL:
Section 1: The above recitals are true and correct and incorporated herein by reference.
Section 2: The Village of El Portal hereby approves and adopts the proposal for fumigation
services from Massey Services, Inc. in the amount of $6,600.00 (Exhibit A hereto).
Section 3: The Village Manager is hereby authorized to do all things necessary to carry out
the aims of the Resolution.
Section 4: The Village Manager is hereby authorized to execute any necessary contracts to
accomplish the intent of this Resolution.
Section 5: That this Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida,

this  day of , 2025.

Page 1 of 2



RESOLUTION 2025-33

ATTEST:

Yenise Jacobi, CMC, Village Clerk

Vote:

Councilperson Lightfoot-Ward:

Councilperson Urbom:
Councilperson Winters
Vice Mayor Martin
Mayor Nickerson:

Omarr C. Nickerson, Mayor

Approved as to form and legal sufficiency:
Greenspoon Marder LLP

Joseph S. Geller, Esq.

(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)

I, Yenise Jacobi, CMC, Village Clerk of the
Village of El Portal, Miami-Dade County, Florida,
do hereby certify that this is a true and correct
copy of Resolution No.: 2025-  adopted on

, 2025, as shown in the Official
Records of the Village of El Portal, Miami-Dade
County, Florida. Given under my hand and seal,
this day of ,2025.

Yenise Jacobi, CMC, Village Clerk

Page 2 of 2



PAVINWATING

Date: Wednesday, August 6, 2025 Project # M25-7202
Submitted To: Site Description:  # 5150448 Prepared By:
Mr. Adam Simpson Village of El Portal Jeff Fuller
Village of El Portal 500 NE 87th Street Contact Information:
500 NE 87th Street El Portal, FL 33138 Mobile: 954-280-5156
El Portal, FL 33138 Office: _(305) 836-8678
Contact Information: Site Contact: E-mail: jfuller@driveway.net
Phone: (786) 273-1993 Site Phone: Project Manager:
Mobile: Mobile:
publicworks@villageofelportal.org Email:

Side parking area of Village Hall J

Qty Proposed Service(s) & Description(s) Depth

12 Car Stops Car Stops

1. Pickup and haul away the existing damaged car stops.
2. Deliver and layout new 6’ standard concrete car stops.
3. Fasten each new car stop in place with two 12" steel pins.

*ANY CAR STOPS THAT ARE INACCESSIBLE ON THE DAY SCHEDULED WILL
BE INSTALLED ON AN AGREED UPON RETURN TRIP AT AN ADDITIONAL COST
TO THE CLIENT.

“*DMI DOES NOT WARRANTY NEWLY INSTALLED CAR STOPS FROM SHIFTING
OR BEING BROKEN DUE TO VEHICULAR IMPACTS

www.driveway.net

MIAMI | 1100 NW 73" St. Miami, FL | FORT LAUDERDALE | 1829 NW 29" st. A Oakland Park, FL 33311
WEST PALM BEACH | 155 E. Blue Heron Bivd Suite 405, FL 33404 | FORT MYERS | 4262 Edison Ave. Fort Myers, FL 33916
ORLANDO |677 Fairvilla Rd. Orlando, FL 32808 | TAMPA| 3710 Corporex Park Dr.
Suite 212, Tampa, FL 33619
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Project # 2025-7202

DMI
<m> TERMS, CONDITIONS & GUARANTEE

T~
Driveway Maintenance Inc.. hereafter referred to as “DMI”

TERMS: Terms are as stated above. If payment is not made in accordance with the above terms, the customer agrees to pay any
collection, legal fees and additional costs accrued due to unpaid balances.

Price is based on specifications and estimates as shown on the “Proposal & Agreement” from date of issuance. The cost estimates for
this project are based upon current material or supply pricing. Since the market for materials is currently considered volatile, and sudden
price increases could occur, DMI reserves the right to increase pricing for the work in the event that DMI directly incurs additional
expenses arising out of or related to purchasing, shipping, or otherwise obtaining materials. Pricing is subject to change based on actual
costs of materials at time of permit issuance. Pricing adjustments will be agreed upon by customer prior to the commencement of work.

Uniess expressly noted within the proposal agreement, DMI makes no claim to the local, state, or federal compliance of any or all ADA

elements present within the property boundary.

Additional charges may become necessary if extra materials or extra labor would become necessary to perform or complete this job or if
extra services and/or materials are requested in writing by the owner or general contractor by their respective authorized supervisory
employees. “DMI” shall not be held fiable for damage to surrounding areas of driveway or parking lot due to poor subgrade, moisture, or
other unforeseen circumstance. Additional charges will be in accordance with the agreed upon change order which is made part and
parcel of these conditions and “Proposal & Agreement”. “DMI” reserves the right to refuse additional equipment time, extra materials or
extra labor if it would interfere with advanced scheduling with other customers with whom previous commitments had already been

extended.

CONDITIONS: The above prices, specifications and conditions are satisfactory and are hereby accepted. You are contracted to do the
work as specified and the stated payment terms are acceptable. All material is guaranteed to be as specified. All work is to be
completed in a workmanlike manner in accordance to standard construction practices. Any deviation from this proposal or exira work
will be executed only upon owner or owners agent orders and may become an extra charge over and above this agreement. All
agreements are contingent upon delays beyond our control. Property owner to carry all necessary insurance. We do not guarantee
against pavement cracking from weather cycles, reflective cracking, power steering marks or gauges in new asphalt pavement/patches,
and water ponding or retention due to preexisting grade conditions. We cannot guarantee drainage or against water ponding on new
asphalt. “DMI" shall not be liable for damage to adjoining asphalt, concrete flat work, or curbing, damages to underground utilities in the
areas of construction, damages to irrigation within or adjacent to repair areas, damages/modifications to newly completed work due to
removal of barricades or trespassing on job site during or after construction activities. Customer shall be responsible for costs of permits,
procurement of permit by Contractor, and any additional work required by the permit or site inspections resultant of the permit.

EXCLUSIONS: The following items are excluded unless otherwise stated in the proposal: Engineering, Record Retrieval, Additional
Excavation, Staking, Material Testing, Sod or Landscape Restoration, Irrigation Repairs, Manhole/Catch Basin/Gate Valve Adjustments
or Repairs unless specified, Vegetation Removal, SAC/WAC Charges, Dewatering.

NOTICE OF LIEN: Any person or company supplying labor or materials for this improvement to your property may filea
lien against your property if that person or company is not paid for the contributions.

Customer Initial Date

www.driveway.net 4
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PAVING & SEALCOATING
~~—F—" Projectf M25-7202

2250 Sq.Ft. Asphalt Mill and Overlay 1.5"

1. Lift and stockpile existing concrete car stops as applicable.

2. Mill existing asphalt surfaces to a depth of up to 1.5

3. Clean entire milled surface with power street brooms.

4. Apply SS-1h tack coat to prepared surface areas.

8. Install up to 1.5" average overlay with Type S-lIl hot mix asphalt surface mix.

6. Roll and compact using a 4-6 ton steel drum roller and a rubber tire traffic roller.
7. Inaccessible areas will be mechanically or hand compacted.

8. Shift and repin existing car stops in place.

9. Remove and haul away any remaining debris from site.

NOTE: Please see the area to be milled and re-paved as the area outlined in red on
the attached map

“*MILLING & PAVING TO COMPLETED IN (1) PHASES.

*THIS CONTRACTOR CANNOT GUARANTEE AGAINST FUTURE SETTLING AND
STANDING WATER.

“THIS CONTRACTOR WILL NOT BE RESPONSIBLE FOR POWER STEERING
MARKS AND OTHER SURFACE ABRASIONS CAUSED BY VEHICLES ON THE
NEWLY RESURFACED ASPHALT.

“DURING THE REMOVAL PROCESS ASPHALT IS SUBJECT TO BREAKING
LOOSE THICKER THAN THE SPECIFIED MILLING DEPTH, RESULTING IN THE
NEED FOR ADDITIONAL MATERIAL. SHOULD EXCESSIVE REMOVAL OCCUR,
THE INCREASED TONNAGE WILL BE BILLED AT A RATE OF $185 PER TON IN
PLACE.

»THIS CONTRACTOR WILL NOT BE RESPONSIBLE FOR EXISTING CAR STOPS
BROKEN DURING HANDLING. ANY CAR STOPS BROKEN WILL BE REPLACED
AT AN EXTRA COST TO THE CUSTOMER.

*SURFACE MAY BE PARTIALLY OR FULLY SCRATCH MILLED SO AS NOT TO
EXPOSE BASE MATERIAL.

www.driveway.net

MIAMI | 1100 NW 73" St. Miami, FL | FORT LAUDERDALE | 1829 NW 29" st. A Oakland Park, FL 33311
WEST PALM BEACH | 155 E. Blue Heron Blvd Suite 405, FL 33404 | FORT MYERS | 4262 Edison Ave. Fort Myers, FL 33916
ORLANDO |677 Fairvilla Rd. Orlando, FL 32808 | TAMPA| 3710 Corporex Park Dr.
Suite 212, Tampa, FL 33619



PAVING & SEALCOATING

~~—F—" Project# M25-7202

Parking Lot Striping - Layout

1. Clear away loose dirt and debris.

2. Layout and paint new pavement markings per existing using DOT approved latex
traffic paints to include: ADA Handicap parking stalls, Single standard parking stalls in
white

NOTE: Standard parking stall car stops are currently unpainted and painting them is
not included in this proposal

“*THE DISABLED PARKING STALLS ARE BEING RESTRIPED AS THEY
PRESENTLY EXIST. THIS CONTRACTOR MAKES NO CLAIM THAT THEY WILL
MEET LOCAL, STATE AND FEDERAL REQUIREMENTS FOR DISABLED

PARKING.
*ANY AREAS THAT ARE INACCESSIBLE ON THE DAY SCHEDULED WILL BE
STRIPED ON AN AGREED UPON RETURN TRIP AT AN ADDITIONAL COST TO

THE CLIENT.

0 Down Down, Balance Net 30

Project Total $14,900.00
Final Price Subject to Change based on material costs at time of permit issuance as applicable. Project will be

scheduled with client ahead of commencement. It is the responsibility of the customer to ensure all irrigation systems are shut off
ahead of scheduled work. DMI will not be responsible for damage to existing irrigation systems in areas of construction or repair. DMI
will not be responsible for damage to any underground utilities in areas of construction. Landscape restoration is not included.

This proposal may be withdrawn at our option if not accepted within 14 days of Aug 6, 2025

Certified Pavement Professional Jeff Fuller

Print Name

Accepted Authorized Signature

Slgnature

www.driveway.net

MIAMI | 1100 NW 73" St. Miami, FL | FORT LAUDERDALE | 1829 NW 29" st. A Oakland Park, FL 33311
WEST PALM BEACH | 155 E. Blue Heron Bivd Suite 405, FL 33404 | FORT MYERS | 4262 Edison Ave. Fort Myers, FL 33916

ORLANDO |677 Fairvilla Rd. Orlando, FL 32808 | TAMPA| 3710 Corporex Park Dr.
Suite 212, Tampa, FL 33619
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GovPilot®

Subscription Service Order

Prepared for:

Courtney Camporine

courtney @govpilot.com

10/30/2025
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Overview of Services

GovPilot is a cloud-based government management platform developed exclusively for local government.
We unify fragmented data and communication between employees, department heads and their
administrators, resulting in an environment in which information flows freely and subject matter knowledge
can be obtained within seconds. With a clear view of how well a department is operating, administrators, and
department heads alike can make more educated decisions on the best course of action.

Leveraging Best Government Practices (BGP) from subject matter experts, GovPilot has developed a catalog
of over 120 standard template modules as well as 3 premium services. GovPilot regularly checks the pulse of
local governments and incorporates their feedback into the product, benefiting all of our customers!

GovPilot accommodates unlimited users, which allows governments to manage and share critical data

throughout their organization, at no additional cost. This information can be shared 24/7 from the office, the
field, or the employee’s home.

Wherever the Community,
Whatever the Problem,
GovPilot offers a Solution.

GovPilot®
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’ Benefits of GovPilot

Employee & Elected Officials Benefit

+  Customizable Dashboards to see the data that’s important to you
+ Remove communication and data silos
+  Cut-down on call volume, walk-ins and other distractions
Learn one platform, replace single-purpose software systems, IT doesn’t need to support 10+ systems

«  Drastically improve productivity through automated modules

Constituent Benefits

+  Convenience of E- Commerce functionality — submit application and pay online
Communicate concerns via Mobile App

Access information and data via website, eliminating need to submit OPRA

Unlimited Users

All employees and Elected Officials are eligible for login credentials

Preloaded Data

Assessment Records, Parcel Boundaries
+  Foreclosure Filings
All tax, parcel boundaries, and foreclosure data is uploaded upon execution of contract from GovPilot, any updates thereafter
need to be proactively provided to GovPilot from the customer. Accuracy of this information is the responsibility of the

customer.

Cloud Based

+  Access, manage and edit data from the office and in the field
+  No scaling limitations, local server installation, burdensome maintenance costs or time-consuming software updates
Data updates occur in real time, enabling office-based employees to collaborate with colleagues in the field via mobile

device
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Fields & Forms

+  GovPilot works closely with assigned divisions and departments to modify the platform based on your unique needs
+  Deploy flexible modules and forms integrated with pre-loaded data
«  User-friendly, drag-and-drop interface

Merge and log external data, attach documents, calendars, files and notes to individual property records with ease



Dashboard
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’ GovPilot’s Templated Modules Consist of 5 Main Components

Whether you are a typist, department head, city manager or elected official, GovPilot's dashboard allows you to
retrieve the answers you need, quickly. The dashboard is customizable, allowing users to create shortcuts to their
data, called “tiles”. These tiles are doorways to filtered and sorted data sets. When clicked, each tile opens a different
view. Arrange and add an unlimited number of tiles with unparalleled ease.

A GovPilot

Welcome GovPllot n n

© New Record 22 Dashboard

$ i GovPliot Employees  »

@ Modules 31
All Empl

9 Recently Viewed e

N mMap

ﬁ Scheduler

(@ My Tasks (a0

@ Advanced Search

Ll Reports *D Recent Records

& Log Property Form
B

=] =) m B
=] =]
=] B
= B
2] B
B

Property Profile

Construction Permit  »

2

All Construction Permits »

PTO Request

418

PTO Days Left

Record Type Reference

Vacant Property Registration VCNT-2019-00001
Reporta Concemn RAC-2018-00005

Rental Propenty Regisuation RPR-2019-00001

Dog License DG-2013-0003
Construction Permit GPI-06305
Construction Permit GPI-0633

Dog License DG-2013-0002

Dogs by Breed

Status
New

Open
Registered
Active
Closed

Plan Review

Active

Other

Abandonment of Small Energ.

EVANS, MICHAEL & THERESA

Biggie

DOGGY

Property Address

45 CHELSEACT

123 DISSTON AVE

24 S MONTGOMERY AVE
24 S MONTGOMERY AVE
24S MONTGOMERY AVE
100 ATLANTIC AVE

1015 RALEIGH AVE

Processes

550

Everything

Last Modified

3/312019 7:58:59 PM |
3/312019 7.57:57 PM

3/31/2019 75717 PM

3/31/2019 7:56:49 PM

3/3V2019 7:55:06 PM

3/312019 7:52:31 PM

3312019 6:24:12 PM

The cornerstone of our platform, this feature links all property-related data to a single property profile. See all
building permits, violations and licenses associated with a property. Attach and take notes within the profile as well.

Welc

UMl Property Profile
bl 24 S MONTGOMERY AVE Units - RESI-1 TO 4 FAM
1 B ATLANTIC CITY NJ 08401 ATLANTIC COUNTY
2] 0) Q
n Property AVM View In Map
&
F Q
New Record
Q
il All Records
oY Form  Record Type Reference Status Other
T Y T T
E 4+ Construction Permit (1)
=] Construction Permit osed
+ Dog License (1)
B Dog License DG-2019-0003 Active Bigge
4 Rentai Property Registration (1)
B Renta: Propernty Registation RPR-2019-00001 Registered EVANS, MICHAEL & THERESA

BLOCK 1: 213
LoT19

1]

Tax Map

=]

Foreclosure

Last Modified

By
03/312010 0754:45PM
03/312019 0756:49 PM

03312019 07.57:17 PM

Tax Assessment Information

OWNER COMPLETE NAME

CITY VALUE

ASSESSMENT BUILDING
ASSESSMENT LAND
ASSESSMENT TOTAL

TAXES

TAX YEAR

YEAR BUILT

LAST SALE DATE

LAST SALE PRICE

BLOCK 1

Lot

BUILDING DESCRIPTION
PROPERTY & MAILING ADDRESS SAME
PROPERTY MAILING ADDRESS
LAND DESCRIPTION
LOT SiZE

LOT DEPTH

LOT WIDTH

PROPERTY AREAIACRE)
BUILDING AREA(SQFT)
TOTAL UNITS
PROPERTY ADDRESS
MULTIPLE UNITS

SALE DOCUMENT
ZONING

EVANS. MICHAEL & THERESA
$397201.40

$136,300.00

$26110000

$39740000

$13.599.03

200

1925

81281987

$110,00000

23

9

F2s

v

245 MONTGOMERY AVE, ATLANTIC CITY, NJ 08401
4375

3223

1

24'S MONTGOMERY AVE
N

0618000200
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Digital Forms E-commerce Functionality

GovPilot’s digital forms can significantly reduce the time your staff spends on data entry. Form data is routed
directly into the GovPilot system, eliminating the redundant process of a government employee transferring
constituent information from a PDF to the database. Constituents access, complete and submit digital forms
through your government website. Form logic blocks submission until all required fields have been populated,
which guarantees that your departments receive properly completed forms, every time.

Automated Workflows

GovPilot's workflow engine reads data, calendar and user activity as triggers to automate the completion of a
multitude of tasks, including the processing of public requests, licenses, applications, e-commerce transactions
and internal administrative functions. Automated alerts notify employees of changes in project status and
streamline post-submission correspondence with applicants. Workflows improve operational efficiency while
promoting transparency and accountability among employees and departments.

Geographic Information System (GIS)

A picture is worth a thousand words. From cave paintings to emojis, graphic depiction is an integral part of how
humans communicate and make sense of the world. When trying to identify patterns and otherwise understand
your data—which could include thousands or even millions of variables—the ability to visualize that data is
essential. GovPilot's user-friendly map grants ALL government employees the ability to harness the power of a
geographic information system (GIS).
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’ Service Order

. Billing
Customer Name: V'”age of El Portal Contact
Billing Address: Billing
500 NE 87th Street Phone
City, State, Zip: El Portal Billing
FL 33138 Email
Vendor GovPilot LLC Address 204 E. Main St
City, State, Zip Manasquan, NJ 08736 Vendor Contact ~ Courtney Camporine
Pricing Valid Through: 10/30/2025 Term: (Months) 36
Annual Bill Date November 1 Contract Start  11/01/20205

Date
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Annual Subscription

Package Level Annual Subscription Fee
Modified Essentials Package $ See below
Module Name Module Owner Data Import New or Existing
Report a Concern No Existing
TBD No Existing
Name Price QTY Subtotal
Modified Essentials Package $ See below 1 $ See below
Subtotal $ See below
Y ear 2- $6,365
Data Import $ O
Year 3- $6,556

Discount $0
Tax $0
Total Year One ¢ $6,180
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TERMS: Pricing is based on an annual subscription fee which includes an unlimited number of user licenses, initial
onboarding, and unlimited support. Payment is due upon execution of this agreement. Onboarding will not commence until
payment has been received. This Agreement will take effect on the Effective Date and will remain in force for the initial term
specified on the Service Order (“Initial Term”). After the “Initial Term” expires, the Agreement automatically renews for a
“Renewal Term” of one (1) year. The Agreement will continue to renew after the expiration of each “Renewal Term”, with the
next “Renewal Term” of one (1) year, unless either party provides the other party with written notice, 30 days prior to the
expiration date, of that party’s desire not to renew. Unless otherwise agreed upon by the parties, each “Renewal Term” will have
an increased annual rate of 10% over the annual rate in the expiring term. Failure to make payment within ten (10) days of
renewal, or any other payment due date, will result in a notice of default. Failure to make payment within ten (10) days of notice
of default will result in shut off of all Customer access to systems/modules and services. Service under the Agreement
will not be restored until payment has been received. GovPilot does not waive any rights or remedies provided under the terms
of this Agreement in the event of default. The Master Subscription Agreement between Client and PropertyPilot, LLC d/b/a
GovPilot (the “MSA”), as it may be amended from time to time pursuant to the MSA, the onboarding, and implementation
process, and the onboarding statement of work are incorporated by reference in this Subscription Service Order (“Service
Order”) all of which collectively, comprise the “Agreement.” Capitalized terms not defined in this Service Order have the
meaning given them in the MSA.

The person signing below represents that he or she is authorized to sign this Service Order on behalf of Client and
that Client accepts this Service Order subject to the terms in the MSA. Signatory represents that all appropriate resolutions
from the governing body, if appropriate, have been obtained to authorize execution of this Contract.

GovPilot's liability to the Customer for actual, direct damages resulting from GovPilot’s performance hereunder and for any and
all third party claims to the extent arising from GovPilot’s negligence, willful misconduct, or violation of law in fulfilling its
obligations herein, shall be limited in the aggregate to the total amount of fees actually paid or payable by the Customer to
GovPilot under this Agreement for the year previous to the incident which gave cause for such liability

GovPilot shall retain ownership rights to (1) all of its intellectual property, including any derivatives, modifications and
enhancements thereto, (2) Confidential Information of GovPilot, and (3) any tools or scripting applications used, developed or
created by GovPllot or its third party licensors during the performance of this Agreement.

Propertypilot, LLC dba GovPilot Village of El Portal
Signature: J;:"::";;:E;me Signature:
Name: ‘]ame:g:;:;zni co Authorized Signer:
Title: Chief Operating Officer Title:
Date: 9/11/2025 Date:


https://www.govpilot.com/master-subscription-agreement
https://www.govpilot.com/master-subscription-agreement
https://www.govpilot.com/master-subscription-agreement
https://www.govpilot.com/master-subscription-agreement
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Onboarding and Implementation Process

Our Onboarding team is here to help you implement & launch GovPilot.

1. Kick-off Call

2. Variable Validation

3. Variable Implementation**

4. Team Training

Your Account Manager & Onboarding Project Manager will
coordinate a call with you to learn about how you will be
leveraging GovPilot to gain further transparency into your
day to day processes.

To get started on your new GovPilot deployment, we need to
confirm the information you've provided us during the sales
process. This will also be a great opportunity for us to
collect any additional information to ensure a successful
on-boarding experience.

During this time, our Onboarding team will be building out
the modules you signed for. While this process typically
takes 45-60 Days, there are times we need
additional clarification. Please be sure to respond to any
inquiries in a timely fashion so we can ensure a timely
delivery of your services.

We'll provide a one-time, 1 hour live web training, per
module and Q&A focused on your end-user team members.
We'll deliver the training using your modules so that the
users know exactly how to work with GovPilot.

We'll also provide access to our premier knowledge-base so
your team can get the answers to their questions instantly!

**Variable Validation is subject to the terms stated within the Onboarding Statement of Work
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I Onboarding Statement of Work

Objectives

The objective of GovPilot's onboarding engagement is to collect and implement the necessary information to configure the
purchased Modules and their corresponding template variables. This engagement also includes the training of the software in
accordance to the pricing table of this document.

Scope of Work

Work will include the modification of variables as specified on the Service Order under Initial Templated Modules Selected
from the GovPilot Catalog on a per module basis with a maximum of 12 hours of configuration per module. While the
variables we will modify differ on a per module basis, variables are generally inclusive but not limited to the following.

Fees
Licenses

+  Permits

+  Ordinances
Pick-list Fields
Employees

+ Workflow Routing

Any additional work requested beyond the specified variables and the 12 hour time limit on a per module basis would be
charged a professional services rate of $150/hour pending customer approval.

Deliverables

GovPilot will deliver the following deliverables as part of your onboarding:
Selected Templated Modules from the GovPilot Catalog stated on the Service Order under Initial Modules
Selected with fully implemented variables as provided by the Customer
Live web training of the modules

Tasks and Responsibilities

Our ability to provide a successful onboarding experience for our customers is a shared effort. It is crucial that all parties
provide timely responses to any inquiries pertaining to the On-boarding.
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Task Responsibility
Provide Variable Gathering Tool(s) for completion GovPilot
Completion of the Variable Gathering Tool Village of El Portal
Host Review of Collected Variables with Customer GovPilot

Responses to any additional follow ups for clarification

of provided variable data Village of El Portal

Delivery of Completed Modules GovPilot
Host and Attendance of Training Village of El Portal
Provide Live Web Training to Customer GovPilot

Timeline for Completion of Work

Upon receipt and review of complete set of variable information collected from the customer, GovPilot’s anticipated
deployment time of a module is 45-60 days. GovPilot assumes a 24-48 hour response time from the customer upon any
requests for clarification. Failure to respond in a timely response will result in a delay of your module deployment. Once a
module is deployed, GovPilot reserves the right to put out a press release regarding the module deployed for your account.

Data Import Restrictions

Please note that data will be imported AS IS. All Data Imports for all modules are subject to a fee, no matter what contract
package you are purchasing. Any errors included in the data set will be compiled and provided back to the customer for
correction. It is the responsibility of the customer to correct the data and resubmit it to GovPilot should they want it included
in their data set. Itis the customers responsibility to obtain their legacy data, GovPilot will not be communicating with third
party software vendors on behalf of the customer nor obtaining access to third party software.

GovPilot will perform a maximum of two data imports per module. This requires the customer to provide data to GovPilot on
two separate occasions. The first data import will be to validate and test the legacy data to ensure quality and accuracy
during the onboarding process. The second and final data import will be performed the business day before the module is due
to launch. In the event the customer is brining on legacy data after the module has launched the time and date of the second
data import will be coordinated between GovPilot and the customer. Acceptable file types include, MS SQL, Excel, MS Access,
CSV.

In the event the customer is providing the legacy data the business day the module is set to launch, GovPilot must receive the
data at 3pm on the day prior to launch. Failure to provide data no later than 3pm EST will result in a rescheduling of your
module launch date.

In the event the customer is negligent in not providing all data, or provides incorrect data, pertaining to a module resulting in
more than 2 data imports, the customer will be charged $250/hour for any subsequent time spent reimporting data after the
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second data import. In the event the customer requests more than two data imports they will be charges $250/hour for any
subsequent time spent after the second data import.

Such errors may include, but are not limited to:
+ Incorrect data type for the field
E.g., Email addresses in phone number fields / symbols in text and or number fields
+  For importing of data that is property related. If there is no existing block and lot or parcel ID to link the record to,
those records will not be imported.
«  The client can update those unique parcel identifiers and provide back to GovPilot should they wish to have
those records in the system.

Credit Card Vendor Integration - GovPilot is currently integrated with 11 credit card vendors. There is no additional charge to
configure your modules to take credit card payment for any of the 11 listed. If you would like an integration with a vendor not
on the list, there will be an additional cost of $250/hour in order to perform that integration. GovPilot also reserves the right to
refuse integration based on documentation provided by the third party credit card vendor, or length of time in order to
complete the integration.

1. Authorize.net

2. Municipay

3. Xpress BillPay

4. Network Merchants Inc
(NMI)

5. Heartland

6. Payeezy

7. Elavon

8. The Satellite.Biz

9. Value Payment Systems

10. FIS Global

11. CardX

12. Comprise
13. Stripe
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Minimum & Recommended System Specifications

The following system specifications for desktop PCs & Laptops:
Minimum Specifications

0S: Windows 10 32/64-bit.

CPU: Intel Core i3.

RAM: 8GB RAM.

Monitor: 19-inch.

Network: Broadband Internet connection 50mbps with Latency <10ms.

Browser: Any supported browser (see supported browser list).
Recommended Specifications

0S: Windows 10 64-bit or Windows 11 64-bit.

CPU: Intel Core i5 or more.

RAM: 16GB RAM or more.

Monitor: 24-inch or more (preferred wide screen).

Network: Broadband Internet connection 100mbps with Latency <10ms.

Browser: Any supported browser (see supported browser list).

Minimum Specifications for Mobile tablets:
: OS: Latest stable version update

CPU: 1GHz or more

RAM: 4GB RAM.

Monitor: 10-inch or more

Network: Wi-fi or Cellular 4G or more.
Browser: Any mobile browser (see supported browser list).

Browser Desktop/Mobile Devices
MICROSOFT® INTERNET EXPLORER® Not Supported

MICROSOFT® EDGE (NON-CHROMIUM) Not Supported

MICROSOFT® EDGE CHROMIUM Latest stable browser version supported
GOOGLE CHROME™ Latest stable browser version supported
MOZILLA® FIREFOX® Latest stable browser version supported
APPLE® SAFARI® Latest stable browser version supported

TIP: For optimum performance, we recommend that users devices adopt the Google Chrome™ or Microsoft® EDGE browser
and machines with 8 GB of RAM, 64-bit OS, 21-inch monitor and minimum 50mbps network bandwidth.

Note that 32-bit systems are subject to memory limitations. To take full advantage of the added RAM, use 64-bit versions of
both the OS and the browser.
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RESOLUTION NO. 2025-34

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE EL PORTAL, OF MIAMI-DADE COUNTY,
FLORIDA, APPROVING A CONTRACT RENEWAL OF THE
EXISTING CODE ENFORCEMENT SOFTWARE SERVICE
THROUGH GOVPILOT LLC FOR THE VILLAGE OF EL
PORTAL; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS it is in the best interest of the Village of El Portal to renew the existing Code
Enforcement Software Service Contract through GovPilot LLC; and
WHEREAS, the Village of El Portal finds that the Subscription Service Order from
GovPilot LLC will provide an efficient and cost effective service; and
WHEREAS, the Village of EL Portal hereby finds the Subscription Service Order from
GovPilot LLC, (attached hereto as Exhibit A) made a part of this Resolution, to be in the best
interest of the Village of El Portal.
NOW, THEREFORE, BE IT RESOLVED BY THE OF VILLAGE OF EL
PORTAL:
Section 1: The above recitals are true and correct and incorporated herein by reference.
Section 2: The Village EL Portal hereby approves and authorizes the Subscription
Service Order in the amount of $6,556 between Village of El Portal and GovPilot LLC (Exhibit
A).
Section 3: The City Manager is hereby authorized to enter into a contract in substantially

the form attached hereto and to do all things necessary to carry out the aims of the Resolution.

Section 4: That this Resolution shall become effective immediately upon its adoption.

Page 1 of 2



RESOLUTION 2025-34

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida,

this  day of , 2025.

Omarr C. Nickerson, Mayor

ATTEST:
Yenise Jacobi, CMC, Village Clerk

Approved as to form and legal sufficiency:

Greenspoon Marder LLP
By:
Joseph S. Geller, Esq.

Vote:

Councilperson Lightfoot-Ward: (Yes) (No)
Councilperson Urbom: (Yes) (No)
Councilperson Winters (Yes) (No)
Vice Mayor Martin (Yes) (No)
Mayor Nickerson: (Yes) (No)

I, Yenise Jacobi, CMC, Village Clerk of the
Village of El Portal, Miami-Dade County,
Florida, do hereby certify that this is a true and
correct copy of Resolution No.: 2025-
adopted on , 2025, as shown in the
Official Records of the Village of El Portal,
Miami-Dade County, Florida. Given under my
hand and seal, this day of

2025.

Yenise Jacobi, CMC, Village Clerk

Page 2 of 2



SECTION 00931

CHANGE ORDER

DATE OF ISSUANCE: October 28, 2025 No. 1

PROJECT: VILLAGE OF EL PORTAL HORACE MANN MIDDLE SCHOOL ROUNDABOUT
CAS PROJECT No. 21-2211

OWNER: VILLAGE OF EL PORTAL

CONTRACTOR: ROADWAY CONSTRUCTION

ENGINEER: CRAIG A. SMITH & ASSOCIATES

CEIl FIRM: CAP ENGINEERING

YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGES IN THE CONTRACT DOCUMENTS.

DESCRIPTION: This change order is proposed to reflect adjustments in contract unit quantities
consisting of deletions and additions to reflect actual field quantities. In accordance with the contract
document, two items were renegotiated to pay for the increase in quantities; 1) Asphalt milling unit
price was renegotiated from $350/SY to $37.13/SY & 2) Roadway Asphalt unit price was renegotiated
from $2,500/TN to $271.66/TN. We note that these are quantities that would have been accounted
for in the project and do not reflect additional scope outside the project. Without these renegotiated
unit prices, the contract price would have had a gross increase of $721,250.00. As such, the total
increase under this change order is $167,105.83 including the additional items.

Other unit prices in the change order remained the same. The attached document reflects Roadway
Construction’s itemized change order estimate of $167,105.83. An additional future credit may be
realized for the remaining permit allowance of $6,930.20 should no other permit action is required
from Miami Shores or the County.

The final lighting construction plans are to be developed by FPL and this change order also entails an
increase in contract time due to coordination with FPL and coordination with Miami-Dade County on
the proposed lighting (deletion of one light pole and maintain existing pole) due to concerns raised by
FPL for a total of 28 days.

Village of El Portal 00931-1 Change Order No 1
Horace Mann Middle School Roundabout
CAS Project No. 21-2211



CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:

Original Contract Price: $552,272.48 Original Contract Time: 90 Days
Previous Change Orders: $0 Net change from previous Change Orders: 0

Contract Price prior to this Change Order | contract Time prior to this Change Order: 90 Days

$552,272.48

Net increase of this Change Order: Net Increase of this Change Order: 28 Days

$167,105.83

Contract Price with all approved Change Contract Time with all approved Change Orders

Orders:

$719,938.31

118 Days

RECOMMENDED :

AN
¢

By

CRAIG A. SMITH & ASSOCIATES — Orlando A. Rubio, PE

By Wettan W 10/17/25

CAP ENGINEERING — Mohan Thampi, PE

ACCEPTED :
By o Rukx 10/17/2025

CONTRACTOR - Silvio Rubi

APPROVED :
By
OWNER - Village of El Portal
END OF SECTION
Village of El Portal 00931-2

Horace Mann Middle School Roundabout
CAS Project No. 21-2211

Change Order No 1


Silvio Rubi
Silvio Rubi

Silvio Rubi
Typewriter
10/17/2025


~—OA\O

CONSTRUCTION, LLC

12391 SW 130th Street
Miami, Florida 33186
PH: (786) 842-3952 Fax: (786) 732-6431
CGC 1521202 |1 CUC 1225013

ATTN:  Mohan V. Thampi, PE, REM, CFM DATE: |October 17, 2025
Public Works Director - Village of El Portal REVISION:
500 NE 87th Street ROADWAY JOB#: |25-60
El Portal, FL 33138 PROJECT NUMBER: |CAS 21-2211
(305) 707-5050 RCO# |1
Project: Horace Mann Middle School Safety Roundabout Project
SUBJECT: Change Order #1 - Total Overruns
Qry UNIT DESCRIPTION SUB UNIT PRICE TOTAL
1 LS LABOR (SEE ATTACHED BREAK DOWN REPORT) N/A - S -
1 LS EQUIPMENT (SEE ATTACHED BREAK DOWN REPORT) N/A - S -
1 LS MATERIAL (SEE ATTACHED BREAK DOWN REPORT) N/A - S -
1 LS SUBCONTRACTOR (SEE ATTACHED BREAK DOWN REPORT) N/A - S -
28 DAY |CONTRACT TIME (SEE ATTACHED BREAKDOWN REPORT) N/A - S -
1 LS CONTRACT PAY ITEMS (SEE ATTACHED BREAK DOWN REPORT) N/A 167,105.83 | $ 167,105.83
*Included with this submittal are a PDF summarizing the calculated
overruns and savings along with a PDF detailing the calculations supporting
the overruns.
SUBTOTAL S 167,105.83
1% BOND
TOTAL S 167,105.83
PLEASE CALL W/ ANY QUESTIONS REGARDING THIS PROPOSAL.
SUBMITTED BY: DATE: APPROVED BY: DATE:
10/17/2025
Mr. Thomas Weeks Jr., P.E. Mohan V. Thampi, PE, REM, CFM
Senior Project Manager El Portal, FL 33138

Roadway Construction, LLC

Public Works Director - Village of El Portal




A CONSTRUCTION, LLC
BACK UP INFORMATION
RCO#: 1

PROJECT: Horace Mann Middle School Safety Roundabout Project
SUBJECT: Change Order #1 - Total Overruns

™

ROADWAY's #: 25-60

LABOR
Q'TY CLASSIFICATION TOTAL HOURS HR RATE AMOUNT
$ -
SUB-TOTAL LABOR: $ -
LABOR BURDEN: 49.73% $ -
MARK UP ALLOWANCE 10.00% $ -
TOTAL LABOR: $ -
EQUIPMENT
Q'TY DESCRIPTION TOTAL HOURS HOURLY RATE AMOUNT
s -
SUB-TOTAL EQUIPMENT: $ -
MARK UP ALLOWANCE 10.00% $ -
TOTAL EQUIPMENT: $ -
MATERIALS
Q'TY DESCRIPTION U/M UNIT COST AMOUNT
$ -
SUB-TOTAL MATERIAL: S -
TAX7% S -
Freight: $ -
SUB-TOTAL MATERIAL: $ -
MARK UP ALLOWANCE 17.50% $ -
TOTAL MATERIAL: $ -
SUBCONTRACTOR
Q'TY DESCRIPTION UNIT Cost AMOUNT
$ -
SUB-TOTAL SUBCONTRACTOR: $ -
Prime Contractor Overhead/Profit 10% $ -
TOTAL: $ -
CONTRACT PAY ITEMS
Q'TY DESCRIPTION UNIT Cost AMOUNT
Item #9 - Removal of Existing Concrete, Concrete
102.52 Sidewalk and Driveways SY S 83.49 | S 8,559.39
177.63 |ltem #10 - Regular Excavation cYy S 100.50 | S 17,851.82
1.197.00 IAt\(j;n I#D#irl)t—hMllllng Existing Asphalt Pavement, 2 Sy S 3713 | § 44,444.61
(1.00)|ltem #12 - Tree Removal (Less than 4') EA $ 3,500.00 | $ (3,500.00)
111.78 |ltem #13 - Type B Stabilization SY S 89.90 | $ 10,049.02
(308.00)|Item #15 - Reworking Limerock Base 4" SY S 3521 |$  (10,844.68)




Item #16 - Limerock - New Material for Reworking

131.45 cY 12426 | S 16,333.98
Base
Item #17 - Turnout Construction/Driveway Base -
76.11 . . SY 174.45 | S 13,277.39
Optional Material
3.13 Iltem #18 - Turnout Construction - ™ 162925 | ¢ 5 099 55
"~ |Asphalt/Driveway Base - Asphalt Material e e
120.92 [ltem #19 - Superpave Asphaltic Conc., Traffic B TN 27166 | S 32,849.13
65.00 |Item #23 - Concrete Curb - Header Curb LF 109.84 | S 7,139.60
4.00 |Item #24 - Median Opening, Concrete Flume EA 4,055.38 | $ 16,221.52
Item #25 - Concrete Sidewalk and Driveways, 4"
37.15 . SY 141.64 | S 5,261.93
Thick
Iltem #26 - Concrete Sidewalk and Driveways, 6"
(11.04)|_" % 175.11 |$  (1,933.21)
Thick
64.00 |Item #27 - Detectable Warnings SF 62.05 | S 3,971.20
17.00 [ltem #29 - Pavers, Architectural, Roadway SY 25220 | S 4,287.40
(1.00) |Item #46 - Meter Box Adjust EA 761.68 | S (761.68)
Item #47 - Fencing, Special Type, 0.0-5.0',
(20.00) rencing, special fyp sy 175.00 | ¢ (3,500.00)
Reset Existing
4.00 |RFI #10 - Valve Adjust EA 550.00 | $ 2,200.00
4.13 |RFI #14 - Compacted Sand cy 23.94 | S 98.87
TOTAL: $ 167,105.83




RESOLUTION NO. 2025-36

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE EL PORTAL, FLORIDA OF MIAMI-DADE
COUNTY, FLORIDA, APPROVING CHANGE ORDER NO. 1 IN
CONNECTION WITH PROFESSIONAL ENGINEERING
SERVICES FOR THE HORACE MANN MIDDLE SCHOOL
SAFETY ROUNDABOUT CAS PROJECT NO. 21-2211 FOR THE
VILLAGE OF EL PORTAL OF MIAMI-DADE COUNTY:;
PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of El Portal entered into contract documents in connection with
professional engineering services for the Horace Mann Middle School Safety Roundabout CAS
PROJECT No. 21-2211; and

WHEREAS, Change Order No. 1 is proposed to reflect adjustments in contract unit
quantities consisting of deletions and additions to reflect actual field quantities; and

WHEREAS in accordance with the contract document, two items were renegotiated to pay
for the increase in quantities; 1) Asphalt milling unit price was renegotiated from $350/SY to
$37.13/SY & 2) Roadway Asphalt unit price was renegotiated from $2,500/TN to $271.66/TN.;
and

WHEREAS these are quantities that would have been accounted for in the project and do
not reflect additional scope outside the project; and

WHEREAS without these renegotiated unit prices, the contract price would have had a
gross increase of $721,250.00; and

WHEREAS, the total increase under Change Order No. 1 is $167,105.83 including the

additional items; and

WHEREAS other unit prices in the Change Order No. 1 remained the same; and
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RESOLUTION 2025-

WHEREAS, the Village of El Portal hereby finds the attached Change Order No. 1 reflects
Roadway Construction’s itemized change order estimate of $167,105.83. An additional future
credit may be realized for the remaining permit allowance of $6,930.20 should no other permit
action is required from Miami Shores or the County; and

WHEREAS the final lighting construction plans are to be developed by FPL and this
Change Order No. 1 also entails an increase in contract time due to coordination with FPL and
coordination with Miami-Dade County on the proposed lighting (deletion of one light pole and
maintain existing pole) due to concerns raised by FPL for a total of 28 days; and

WHEREAS, the Village of El Portal hereby finds the Change Order No. 1, attached hereto
as Exhibit A and made a part of this Resolution, to be in the best interest of the Village of El Portal.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL:

Section 1: The above recitals are true and correct and incorporated herein by reference.

Section 2: The Village of El Portal hereby approves and adopts Change Order No. 1 with
a net increase in the amount of $167,105.83 and total Contract Price in the amount of $719,938.31,
along with net increase of Contract Time of 28 Days and a total Contract Time of 118 Days in
connection with professional engineering services for the Horace Mann Middle School Safety
Roundabout CAS PROJECT No. 21-2211 (Exhibit A hereto).

Section 3: The Village Manager is hereby authorized to do all things necessary to carry out
the aims of the Resolution.

Section 4: The Village Manager is hereby authorized to execute any necessary contracts to
accomplish the intent of this Resolution.

Section 5: That this Resolution shall become effective immediately upon its adoption.
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RESOLUTION 2025-

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida,

this  day of , 2025.

Omarr C. Nickerson, Mayor

ATTEST:
Yenise Jacobi, CMC, Village Clerk

Approved as to form and legal sufficiency:

Greenspoon Marder LLP
By:
Joseph S. Geller, Esq.

Vote:

Councilperson Lightfoot-Ward: (Yes) (No)
Councilperson Urbom: (Yes) (No)
Councilperson Winters (Yes) (No)
Vice Mayor Martin (Yes) (No)
Mayor Nickerson: (Yes) (No)

I, Yenise Jacobi, CMC, Village Clerk of the
Village of El Portal, Miami-Dade County, Florida,
do hereby certify that this is a true and correct
copy of Resolution No.: 2025-  adopted on

, 2025, as shown in the Official
Records of the Village of El Portal, Miami-Dade
County, Florida. Given under my hand and seal,
this day of ,2025.

Yenise Jacobi, CMC, Village Clerk
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RESOLUTION NO. 2025-35

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE EL PORTAL, FLORIDA OF MIAMI-DADE
COUNTY, FLORIDA, APPROVING A PROPOSAL FOR
ASPHALT REPAIR SERVICES OF THE TOT LOT AND
LITTLE LIBRARY PARKING AREA AND THE BERM FOR
THE VILLAGE OF EL PORTAL OF MIAMI-DADE COUNTY;
PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of El Portal has received and evaluated three proposals, provided
by All Driveway Solutions, DMI Paving and Sealcoating, and Atlantic Southern Paving and
Sealcoating; and

WHEREAS, the Village of El Portal finds that the proposal for asphalt repair services of
the Tot Lot and Little Library parking area and the berm from DMI Paving and Sealcoating is a
proper source of procurement under Florida law; and

WHEREAS, the Village of El Portal hereby finds the proposal from DMI Paving and
Sealcoating, attached hereto as Exhibit A and made a part of this Resolution, to be in the best
interest of the Village of El Portal.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL:

Section 1: The above recitals are true and correct and incorporated herein by reference.

Section 2: The Village of El Portal hereby approves and adopts the proposal for asphalt
repair services of the Tot Lot and Little Library parking area and the berm from DMI Paving and
Sealcoating in the amount of $14,900.00 (Exhibit A hereto).

Section 3: The Village Manager is hereby authorized to do all things necessary to carry out

the aims of the Resolution.
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RESOLUTION 2025-35

Section 4: The Village Manager is hereby authorized to execute any necessary contracts to
accomplish the intent of this Resolution.

Section 5: That this Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida,

this  day of , 2025.

Omarr C. Nickerson, Mayor

ATTEST:
Yenise Jacobi, CMC, Village Clerk

Approved as to form and legal sufficiency:

Greenspoon Marder LLP
By:
Joseph S. Geller, Esq.

Vote:

Councilperson Lightfoot-Ward: (Yes) (No)
Councilperson Urbom: (Yes) (No)
Councilperson Winters (Yes) (No)
Vice Mayor Martin (Yes) (No)
Mayor Nickerson: (Yes) (No)

I, Yenise Jacobi, CMC, Village Clerk of the
Village of El Portal, Miami-Dade County, Florida,
do hereby certify that this is a true and correct
copy of Resolution No.: 2025-  adopted on

, 2025, as shown in the Official
Records of the Village of El Portal, Miami-Dade
County, Florida. Given under my hand and seal,
this day of ,2025.

Yenise Jacobi, CMC, Village Clerk
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