Village of El Portal
Public Works Committee Meeting
Date: 10/29/24
Meeting Start: 8:25 PM
Meeting End: 8:53 PM
Meeting Length: 00:29:19

Chair Luis Pirela: Okay. Good evening. We're going to start Public Works Committee
Meeting today, October 29 at 8:25 PM. We're going to forego the silence and meditation and
pledge of allegiance. Do I get a motion to approve the agenda? Madam Clerk, please may |
have a roll call?

Village Clerk Yenise Jacobi: Roll call, Chair Pirela.
Chair Pirela: Here.

Village Clerk Jacobi: Vice Chair Nickerson.

Vice Chair Omarr Nickerson: Here.

Madam Cleric: Member Martin.

Councilperson Darian Martin: Present.

Village Clerk Jacobi: Also present for the record, Yenise Jacobi, Village Clerk, Christia
Alou, Village manager, and in Attorney Geller's Place, Attorney Elberg. You have a quorum.

Chair Pirela: Thank you, Madam Clerk. May I have an approval of the agenda?
Vice Chair Nickerson: [ move to approve the agenda, Mr. Chair.

Chair Pirela: Thank you. May I have second?

Councilperson Martin: Second.

Chair Pirela: Okay. Second by Councilwoman Martin.

Vice Chair Nickerson: All in favor.

Chair Pirela: All in favor say aye.

Vice Chair Nickerson: Aye.

Councilperson Martin: Aye.

Chair Pirela: Any nays? Okay, hearing none, let's start with Section G, which is G1,
General Review. We already had some conversation about the public works about the road
maintenance and the CITT money.

Vice Chair Nickerson: Yes, Mr. Chair.
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Chair Pirela: Let's just-- I'll open it to the council. Anybody has any questions?

Vice Chair Nickerson: No, Mr. Chair, but I could say a couple of things for you if you want
me to.

Chair Pirela: Go ahead, Mayor Nickerson.

Vice Chair Nickerson: Yes, Mr. Chair. Thank you very much. We already discussed CITT
and how that's going. Just understand, we do understand about the roads. Understand a lot of
times also certain things are potholes and certain things are road repair. Potholes is a much
easier fix than road repair. When the road looks like it has little holes in it or it has little
indentions in it, it might not be deep enough to be considered a pothole, that'd be road repair
which is much more costly. Also, I just want to say that there's a lot of projects that we have
going on. Mr. Chair, we're all working on the phase two of the storm drain. We did phase one
already [unintelligible 00:02:52] area, the individuals are loving that, and we have phase
two coming up.

We also have the money out there. If you guys saw the District 3 Commissioner Hardemon's
magazine that he put out. You saw in there that the sewer is still something that we're
working on very, very hard. A couple of other things in 2025, Mr. Chair, make sure that the
mothers know in El Portal that we're going to be looking to revamp our tot lot. Mr. Chair,
you and I and the manager working on that, and I know that you and the manager are also
working on the Nature Trail, Mr. Chair, and [unintelligible 00:03:36] for a meeting, and I
know you're heading that up.

When it comes to the nature trail, and we're going to be putting the equipment there in the
nature trail, Mr. Chair. We all came to a wonderful understanding how it's going to look, and
we appreciate you for that, Mr. Chair. Great information and great news and wonderful
things for those who have children or those who are kids at heart with the new tot lot that's
going to be coming there that we're working diligently on, and it's been a lot of hours, so
thank you, Mr. Chair.

Chair Pirela: Thank you, Mayor Nickerson. Yes, it's been a long project, the park
renovation. Me and manager Alou had had countless meetings with vendors in Dade County
and everybody. We're finally getting some answers from the vendors to do at least a tot lot.
It's going to look pretty, it's going to look beautiful. Yes, the second phase for the storm
drainage is on the way, so that's great.

We finally got that easement that we needed desperately to actually finish that project on El
Jardin, that's great. Well, I guess we did everything that had to do with the hurricane
preparedness. We did the tree trimming and the cleaning of the storm drainage, which is a
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schedule once a year through Shenandoah, and the tree treatment is done by our landscaper.
Other than that, and on anything else and on public works, does anybody in the audience has
any questions? Please come up and say your name and address for the record. I see Mrs.
Brooks.

Mrs. Hellen Brooks: Hellen Brooks, 400 Northeast, 90th Street. I got a lot of the
information that I came here to discuss when I first came in. However, this that has to do
with the renovations and potholes, and what have you, it's been over 25 years that I have
been coming to this meeting complaining about the drainage system on 90th Street.
Unfortunately, that's where I live. It's between 4th and 5th. I can't believe that you all have
not passed on that street when it's raining.

Chair Pirela: I do, and I have and can tell you about it.

Mrs. Brooks: It's not potholes, it's a river. The cars that comes through there, they don't care.
I have taken pictures and now I took pictures to the senator so that he could see, because
nobody seemed to care. Plus, in front of where my property is, the water accumulates there
when it doesn't go down. The street fills up when it rains. Eventually the water go down,
maybe after two or three days, but in front of 400 Northeast, it doesn't. To the point that I've
had to been calling 311 to come and spray because of the mosquitoes.

It pulls the mosquitoes and before I know it, the mosquitoes are in my garage. When it gets
into the garage, it's in my kitchen, it's in my house. I don't know when you all intend to fix
this. Well, I was told by the office I went to this week that you were all supposed to take care
of the drainage system. Not once, but two to three times. Because that's not being done, then
the water accumulates. I would like for you all to get some of this money that's been held
back from 2021, and please fix the street.

Now, I know that we're supposed to be also going from septic to something else. That's not
being done either, so it's like everything on hold on that block. I'm not the only person that
lives on that block, but it doesn't seem like the other people either know or care. I have
drawn, come to the conclusion that because they're new and they pay their property through
the bank that finance it, they don't care or they don't know that they could come to these
meetings and complain about this.

I should not be the only person, but because I'm the oldest liver there, and I know I have been
coming here for years. I don't come to the meetings now because I'm older and I'm afraid to
go out at night. My husband is deceased, so I don't come, but it doesn't mean that I don't care
because I still live there and I pay taxes. I went downtown a few weeks ago and find out that
the taxes has increased. When are we going to either fix the street, fix the drain, or do what
we have to do? I am tired of it.
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Chair Pirela: Thank you, Mrs. Brooks. I understand the issue that many of our streets have
and looking at--

Mrs. Brooks: Not like that though.

Chair Pirela: Looking at your street. If you look, almost every house has their easement
paved. That's one of the biggest issues we have in the village. That since code enforcement
wasn't actually active and [unintelligible 00:10:18] these properties, everybody felt like they
had the right to pave their easements. That's one of the biggest issues we have throughout the
village. It's not going to be nice. People are not going to like it, but those will have to come
down. Because it is the only way that we can actually mitigate some of the flooding and
some of the road corrosions that we have, that a lot of people complain about but they don't
complain that they have all-- their easements are all paved.

They're complaining when the law is applied or the code enforcement is applied because they
extend their easement or their approach or their sidewalk or their driveway. When they go
and apply for a pool and they get a permit for a pool and then they go and which is the case
on your house next to you. Which they also have artificial turf that is compressed soil or sand
or rocks.

Mrs. Brooks: I agree.

Chair Pirela: The water won’t actually--

Mrs. Brooks: The water don't go down.

Chair Pirela: It will run away from the property.
Mrs. Brooks: I agree.

Chair Pirela: When you look at all these properties being sold now for $1.5 million and $6
million, they all have the same, a pool, the extension to the max of the property which is
allowed, plus illegally they do all the decking of the pool.

Mrs. Brooks: What are we doing about that? What are we doing about it?

Chair Pirela: Unfortunately, we cannot go back to their backyard and see whether they-- In
the front, that's a code enforcement issue that we will address later on. One of the things will
be actually having everybody to comply with their swales being common lawn or not paved,
to wherever is necessary. We understand the issues before anybody from Sherwood Forest

come and complain about it. We know there's certain areas that grass won't grow because the
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over-- The canopy and all of that stuff. Most of the village is due to many of the streets,
including yours, is one of the most affected one and it is just because of that.

If you look around, probably two houses are the only ones without paved easements. That's a
big issue, unfortunately. I don't see how we can address stormwater drainage, other than
probably creating French trenches, which are super expensive. Part of, for what I understand,
and I do have here what the resident before we was talking about. It is funny because I do
have the tracking report here that used to do-- That the previous council used to have almost
every month just to go over certain things. Most of the stuff here, we have already done it
without even having meetings every month.

It's just going and doing and having meetings every month just to, like Mayor Nickerson
said, just for the-- To have fun. I don't think it's a productive way to do business anyway.
When it comes to the septic to sewer, that was a project that started a few years ago and it
stopped because of funding.

Vice Chair Nickerson: It's still ongoing though.

Chair Pirela: It's still ongoing but the first phase, it's on the most affected area on the west
side, lower to the canal. Like Mayor Nickerson mentioned, thanks to commissioner--

?Councilperson Martin: [unintelligible 00:14:24]
Vice Chair Nickerson: Mayor Levine Cava.

Chair Pirela: Yes. Mayor Levine Cava. They took on the project. They're allocating $6
million just to do that. As for the rest of the village, it will take a little longer. That's why the
conversation about the streets not being fixed because we were doing the septic to sewer and
they were going to be ripped off anyway. That's still--

Mrs. Brooks: In the meantime, what do I do? I'm planning on fixing my driveway, but I'm
not going to take that on because that's not my job. Okay? In the meantime, it is affecting me
and it has been. It's just getting bigger and bigger. It never used to be like it is now, so it's
getting worse. In the meantime, I don't hear what's going on.

Chair Pirela: I don't know if the manager have any anything to say about that.

Village Manager Alou: [ would like to add something. Thank you. Chairperson Pirela. I can
tell you this Ms. Brooks, that we are aware of this. We have a stormwater master plan. We're
doing it in phases. You have to understand, we don't have funds to rip up roads, put in French
drains or storm drains, especially in your area. I ride through your street almost every day
because it's on my way to the office so I'm aware.
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Mrs. Brooks: Have you passed through there when it's raining?

Village Manager Alou: Absolutely. I know how it is. I have to go very slowly because
pretty deep in a certain spot.

Mrs. Brooks: You go slowly but the other people don't.

Village Manager Alou: They should because we've lowered the speed limit but I
understand. We also have other areas in the village with tremendous flooding on the canal.
We're only in phase two of the stormwater master plan. I've been here six years, almost seven
years and we're only in phase two and it's not completely funded yet. We haven't even started
on it. It's a process because we just don't have the funding to take up the roads and then put in
the drains. What we are able to do, what we were-- This council actually requested from our
urban planners [unintelligible 00:16:43] was the conceptual streets master plan, which is a
resiliency.

If we're going to build, it needs to be in a resilient way. What they're doing now is looking at
the code revisions. That's going to be a community meeting where they will be asking people
to come and weigh in on how they foresee what swale material will be. As Chairperson
Pirela said, paved swales is a big problem on your street. I know you know this because you
have a paved swale just like the neighbors and what have you. That water has nowhere to go.
It's going to flood, but the only way we can fix it is to have it drain as quickly as possible.
We can't do that when everything's paved. In time we have to build it the right way and that's
where the conceptual street master plan has been adopted by the council.

As we build and as we seek funding-- Until we get the funding, we aren't able to build until
those phases until we reached in 90th street and we're still on 86th Street.

Mrs. Brooks: In the meantime, that's it? What do I do when the waters remains there and
doesn't go down and the mosquitoes tend to storm the area and affect me? Does anyone care?

Village Manager Alou: We all care, ma'am. We call 311 just like you do.
Mrs. Brooks: Oh, and they don't come now either.
Village Manager Alou: Sadly they aren't fast.

Mrs. Brooks: You ask them that he ring the bell when they come, they don't come another
time. He comes and he parks in the same place he need to spray, the swale. I'm like, "Does he
know where is a swale?" It's a lot to do and like I said, I'm not that able as I once was.
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Village Manager Alou: I understand and I sympathize. Believe me, I do. I understand. I
have that in front of my home as well. Not in El Portal, but at this point it just is a time game.
You have to wait till it recedes and then you--

Mrs. Brooks: I called the company and asked them if they would do like everybody else and
plant some [unintelligible 00:19:09] or do some asphalt or something. That's 3 or $4,000.
The taxes going up and nothing is being done. I do pay taxes like everybody else. I know
there's potholes in the street as well. You coming up there, there are potholes. Things is
getting worse. What are we doing? You go and you find out they're holding the money
because of not complying. Comply so that we could get the money to do what we need to do.
Because those holes not getting better. They're getting bigger because people driving in them.
What's going on in El Portal? I don't know. I've been here long enough to see that things is
getting worse. It's not getting better, and it should be getting better.

Chair Pirela: Thank you, Mrs. Brooks. Anybody else for comments for public works? Okay.
Yes, go ahead.

Mr. Thomas Pulliam: Thomas Pulliam, 205 Northeast, 86th Street. Regarding water
puddling, flooding, that type of stuff, I don't know if this would be an option at all but I
know, again, we have one of the highest millage rates. Is there any local village law we could
pass or anything that if you do infrastructure improvements in the swale, if you get a French
drain, if you get a vertical drain, whatever qualifications like at a municipality level, could
we encourage something for people to invest in that? Similar to at the state level, they had the
My Safe Florida grant for home hardening, up to $10,000.

Chair Pirela: We're actually doing that with new construction, right? Now, if they're
elevating because now they're allowed to elevate the swale, the property. Put like up to three
feet of [unintelligible 00:21:32] or whatever. They're supposed to actually do what they are
doing. They have to mitigate the water, the storm drainage within their property and there
have been a few properties to the bigger scale that they have been asked to do the drainage
plan.

Village Manager Alou: Under Florida building code, new codes with the flood manager. I
know our public works director is our floodplain manager and so there are requirements
under Florida building code. In terms of an incentive, what you're speaking of, I'm interested.
I'll do a little research, and if you wouldn't mind--

Chair Pirela: Yes, and that was something that actually a neighbor of mine just told me the
other day. He was like, "Why don't us as a municipality then, force the people that's actually
building a new house or whatever, to do the improvement on the roads or on the front of their
house or the sidewalk." Yes, that should be something to look for.
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Mr. Pulliam: That would be great. I also know because I've done a little research on vertical
drains, it can be as easy as a do-it-yourself project. $10 with a plastic crate and a PVC pipe.
There's a lot of super economical ways that individuals can, even without any incentive
program, do vertical drains. I know in my swale, the village has a drain and it's just a vertical
drain. It doesn't go anywhere. It just fills up.

Chair Pirela: I know. It's impressive. Talking to that, the last meeting we had with the
people from the launch, the new project over here, they were telling us about the storm
drainage. A lot of people were concerned about the runoff to the river and all that, because
now the land is going to be developed to the full capacity, whatever the max it is for lot
coverage. He was actually explaining to me about the vertical drainage. They go actually 75
feet deep, and they have to concave the whole area so there's no runoff water to the river, to
the canal. Everything stays within the property and goes straight down. They do three or four
of those within the property. It's a great solution.

Mr. Pulliam: You mean 5 to 7 feet?

Chair Pirela: No, 75 feet down.

Mr. Pulliam: Wouldn't that hit through the groundwater and then the water would come up?
Chair Pirela: No.

Mr. Pulliam: Because I know they have that problem in Miami Shores by the Bay. The
groundwater comes up through the drains. Besides the flooding, different topic. The district
proposed a light rail train. There was a stop, 79th Street, called El Portal Stop that has
disappeared from the map months and months ago. I did ask about that at just a regular town
hall meeting about six months ago. I was told at that time that there was really no public
hearings about that. There was nowhere to have our voices be heard. Any update on that?
Any advocacy around El Portal getting a stop?

Chair Pirela: Sure. We have covered that because it's been a question and Manager Alou, if
you can chime on. It was a lack of--

Village Manager Alou: Lack of density. 79th Street. Actually, I don't understand why. Well,
I do know. Where they wanted to put it or it was proposed to be placed, I think that property
did not work for the project so it was determined to put it at the Magic City. I think that's
64th Street in that area, and not on 79th or El Portal. El Portal, we lobbied and lobbied to get
the trailer park to be considered. That would be a perfect location but that's when we were
told, "Oh, you don't have the density." If we built it up and the people were there, then they
may have considered it but this was so many years ago.
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The former Commissioner who represented this district before the present one, pushed so
hard to get it in El Portal that she did not include it on the 79th Street opportunity. We missed
that chance or that window, and we haven't been given an audience to pursue it. It would be a
great location, especially considering the congestion of 79th Street but sadly, I'm not the
county planner. With that, that's where we are. We're not in consideration for this phase of
what's going to happen with that light rail or that rail station.

Mr. Pulliam: Were they aware of the [unintelligible 00:26:29] and then the plan for the
landing and other development?

Village Manager Alou: Yes. We've told them.

Mr. Pulliam: It was on the map originally, so I'm assuming they already did all their density
calculations before. Did they change the density calculations or that's mysterious?

Village Manager Alou: We were not made aware. We were just told we were dropped from
it, and they cited density.

Mr. Pulliam: Okay, that seems mysterious because the density didn't change from when it
was first [inaudible 00:26:55]

Chair Pirela: Especially now that FYI, the Little Farm is being on an auction and somebody
offered $35 million for that piece of land and they're advertising it as 23,000 new residents
can go in there, so density is going to change. Unfortunately, we missed the opportunity with
the train station. Now, that's also private, right? The train itself is a private--

Village Manager Alou: I don't know that. That isn't a county project.

Chair Pirela: County project, when it comes to [unintelligible 00:27:34] and whatever but I
think the company itself-- What's it called? Fast Lane, whatever you call it. The Bright Line
is a private--

Village Manager Alou: [unintelligible 00:27:44].

Chair Pirela: They're working with the county to get all these stations. Yes, it was moved
from 82nd to then 79. Now they're saying the plan is to actually do it on 54th, where the
Magic City is going to happen.

Village Manager Alou: Yes, Little Haiti.

Chair Pirela: Little Haiti, yes.
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Mr. Pulliam: Who's in control of that, though?

Chair Pirela: County.

Mr. Pulliam: Like a transportation secretary of the county?
Chair Pirela: Yes.

Village Manager Alou: It may be [unintelligible 00:28:13] It may also be chairperson-- the
chair of the Miami Dade county commission or [unintelligible 00:28:21] because I know
there are some transportation entities that also weighed in on that. [inaudible 00:28:27]

Mr. Pulliam: Okay, thanks for the update.

Chair Pirela: Thank you, Mr. Pulliam. Any more comments? Okay, seeing none, back to
the-- close to floor comments. Back to the commission. Does anybody has any questions?
No? Okay, seeing none. Let's move on to adjournment of the public works committee. May I
have a motion to approve?

Vice Chair Nickerson: So moved, Mr. Chair.
Chair Pirela: Can I have a second?
Councilperson Martin: Second.

Chair Pirela: Okay. Madam Clerk, do I need to do a roll call? No roll call. Okay. Yays or
nays?

Vice Chair Nickerson: All in favor.
Chair Pirela: All in favor say aye.
Vice Chair Nickerson: Aye.
Councilperson Martin: Aye.

Chair Pirela: Any nays? Okay. Hearing none, we adjourn the public works committee
meeting at 8:53 PM.
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