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Mayor Omarr C. Nickerson: Is not going to be coming. We can keep it there and ask when
we get there, but just be warned that F7 is not going to be here. Also, Madam Chair, I would
like to move F12 discussion of zoning, hearing, signage, procedure up to F1 because I just
think everybody here needs to hear about the zoning procedures with the signage and stuff
while they're here. F12 will be the new F1, F7 will be pending. I think that everything else is
good. Let's move F10 down to the bottom. I think that should be the last thing. F10 could be
the new F12, F7 is pending, F12 is the new F1, okay?

Councilperson Darian Martin: Okay.

Mayor Omarr C. Nickerson: I make that motion with those amended changes, Madam
Chair?

Councilperson Darian Martin: Sure. Do [ have a second for that motion?
Councilperson Anders Urbom: I'll second that.

Councilperson Darian Martin: All in favor?

Council Members: Aye.

Councilperson Darian Martin: Any opposed? Hearing no opposition, that is the new order
of the agenda. Moving forward, let's move to subsection E, approval of minutes. Do I have a
motion to approve the minutes for our July 9th planning and zoning committee meeting?

Councilperson Anders Urbom: Yes, so moved.
Councilperson Darian Martin: Do I have a second?
Vice Mayor Luis Pirela: Second.

Councilperson Darian Martin: All in favor?
Council Members: Aye.

Councilperson Darian Martin: Any opposed? Hearing none, I will move forward to our
new F1, which would be the discussion of our zoning hearing, signage, and procedure.
Would Scarlet be leading us in that? Okay.

[pause 00:01:38]

Scarlet Hammonds: Good evening. In an effort to streamline the noticing process and make
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it simpler for residents, we're about to implement a program where we're going to be handing
yard signs out at our planning and zoning board meeting so that the residents can take these
with them and it'll be filled out for them tonight, so with the addresses, the application type,
and the date of the meeting for the village council meeting. They'll take them and be
instructed to post them on their site five days before the meetings begins and also take a
photo and send the photo to us so we have evidence that the signs are in the yards. In
addition, they're still going to be required to advertise in a newspaper.

Going forward, though, we do have a plan to make that a little bit easier on residents as well.
There's a program now through the county where we're able to utilize their website to
advertise and not have to go through a newspaper.

Councilperson Darian Martin: That is so good to hear. Thank you so much. Are these
signs reusable? Will they be returning those signs?

Scarlet Hammonds: We haven't implemented the program yet, but it's possible. They are
double-sided, so if [inaudible 00:03:31].

Councilperson Darian Martin: [inaudible 00:03:42] With that being said, I think we can
move on to the new F2, which is 44 Northeast 89th Street. Do I need to swear anybody now?
Okay, perfect. Can I have the applicant for 44 Northeast 89th Street come up to this podium?
When you do come up to the podium, and this applies to everyone, state your name and
address for the record, and then after you state your name and address, and I would love to
have Ms. Hammonds give us the staff report.

Diana Molinares Vacca: Good evening everybody. We are the Vacca family. My name is
Diana Molinares Vacca. This's my husband Alfred Vacca. We are 44 Northeast 89th Street
and our kids, Rosalia Jackson Owen and my cousin is here with us.

Councilperson Darian Martin: Hi, everyone.
Diana Molinares Vacca: Hi.
Councilperson Darian Martin: Can we get the staff report on this item please?

Scarlet Hammonds: Thank you. Yes, this applicant, the Vacca family is requesting site plan
approval for construction of an addition to an existing residence located at 44 Northeast 89th
Street. The property is 6,950 square feet and it currently contains a single-family home built
in 1953. The proposed residential use is permitted under the code and the proposed home
edition is to create a second story and the house will be a total of 3,361 square feet. It will
eventually have five bedrooms and six bathrooms and they do propose update to their facade.
The home was reviewed under the standards of the code and found to be consistent as far as
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all the development standards and no variances are requested.

The proposed design, however, gave us a little bit of questioning as to the consistency with
other homes in the neighborhood and included some inconsistencies in design elements that
we pointed out in the report, including varying roof types, windows that were a little out of
proportion with blank walls and spaces. Again, not necessarily in proportion with scale of the
other residences. In that regard, the staff is recommending denial of this architecture.
Between the time that our meeting was originally scheduled earlier in this month, the
architect has made some revisions that he has a presentation for you tonight if you would
indulge him to show you some of the changes that he would.

Councilperson Darian Martin: Yes, this leads right into my question as to whether or not
they would be okay with changing some of those design elements, but I'm looking forward to
seeing the presentation.

Scarlet Hammonds: If the architect could come up at this time.
Diana Molinares Vacca: Can I explain a little bit why we want to do this project.

Councilperson Darian Martin: Yes, it will be a good time after your architect presents, and
then you can go ahead and we will definitely give you a chance to.

Diana Molinares Vacca: Thank you.
Councilperson Darian Martin: No worries.
Ulises Peinado: You mind if I go here?

Councilperson Darian Martin: Go ahead, well, if Ms. Hammonds doesn't mind. Are you
okay?

Scarlet Hammonds: Go ahead.
Councilperson Darian Martin: Okay.

Ulises Peinado: Thank you for the opportunity, Scarlet, to come back with our revisions. To
start, at the beginning of this project, we did a survey of the neighborhood to determine the
types of roofs, the type of combination of roofs, a combination of volumes that either have
been in the past, typical of El Portal. We typically have some front building, maybe
accessory building to story. In fact, next to this house, there is exactly that case. As you can
see here, right now, we are a village hall combination of flat and page roofs that we have here
at this building as an example.
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You can see here the buildings of the adjacent house, where you also have a detached to story
inspirational to what we are developing in our building, except that we're not doing it
detached. The reason being is we're trying to preserve the illumination and daylight for the
building. As you can see, this neighborhood is a sample and a collection of flat and pitched
roofs combined. Without that, it would be appropriate to--

Vice Mayor Luis Pirela: I'm sorry to interrupt. Is everybody hearing? Can you guys hear
what he's saying?

Village Clerk Yenise Jacobi: You can move near the microphone.
Ulises Peinado: What about now?

Councilperson Darian Martin: Better.

Ulises Peinado: Better? Do you want me to start over?
Councilperson Darian Martin: No, you can just continue.

Ulises Peinado: I expected to say that. We started with the process of surveying the
neighborhood for the combination of pitched and flat roofs. Also, the railway buildings also
have this combination. It's very typical. We indulge this design starting from the base point.
That is very typical in El Portal to see the combinations of flat and pitched roofs. The
addition also is favorable in terms of illumination. It's very compact, the addition itself. The
footprint of the addition is only about 600 square feet and it's two stories. To begin with that,
and then you see the diagram of the location of the house with a collection of combinations
of flat roofs and pitched roof.

Also are providing a couple of examples of metal roof that we chose that is more common
and becoming more common, and also for sustainability reasons, more popular. Obviously,
trying to detract from the homes that have this frontal big cube feeling, which are putting a
difficulty into the urban planning. I know where she's coming from. It's important to keep an
eye on this because it's changing the trajectory of the feeding of the city, but I think we are
very contextual, and because of that, like Scarlet was saying, we are not seeking any
variance. We are complying with all the rules. Our site plan basically just shows here
compliance in terms of previous conversation.

Councilperson Darian Martin: Can I ask you a question? I don't mean to interrupt, but has
there been any change to the rendering that was submitted?

Ulises Peinado: Yes, I'll get to that.
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Councilperson Darian Martin: Yes, because I don't want to cut you off, but we do have a
lot of people waiting, so I will have to keep you and your presentation to like five minutes.

Ulises Peinado: Okay, great.
Councilperson Darian Martin: Right.

Ulises Peinado: Following the comments, one of the things that Scarlet observed was the
size of the rear edition. One of the things that we are doing is trying to keep the design that
we had before. We're taking it a little bit further. One of the things we're doing is we're
creating a shadow line and changing the texture of the base of the building to create the
massing of the building. Also, as you can see here in the frontal view, we are creating a
shallow line to break the rear facade. It's really far back, you cannot see it.

Vice Mayor Luis Pirela: Excuse me. If you can stop right there. Madam Chair, if [ may.
Councilperson Darian Martin: Sure.

Vice Mayor Luis Pirela: The applicants weren't sworn in.

Councilperson Darian Martin: They say we don't have to.

Vice Mayor Luis Pirela: They don't have to?

Councilperson Darian Martin: Yes.

Vice Mayor Luis Pirela: It has to be on the-- Okay, never mind.

Ulises Peinado: Basically, we are also adding a separation of volume to the house in these
two lines that you see. These two shallow lines are supposed to break even further the
volume of the addition, which is already broken up by the use of the two-page roofs. We still
keep the reference of the rectangle compared to the building next door, which has the
structure of the secondary building as a reference in contextual. Then, obviously, this
translates to the rear of the building, small addition.

Again, when we're looking at the rear of the building, the rear is the only side that you have
these larger windows, but also, you can never see the side from the street, and you can never
see the side compared to other sides of the building. Daylighting, I think, is very important.
We should encourage larger windows because in Miami, most times you're in a room
daytime and you have to put on the lights. We had to be proactive about sustainability so
large windows for me are a plus in any property. Just to give you context of what it looks
like, obviously, the picture on the left, if you're standing across the street, you don't see the
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building and the addition at all.

Councilperson Darian Martin: Okay, thank you.
Ulises Peinado: I only need like 30 seconds.
Councilperson Darian Martin: One more? Okay.

Ulises Peinado: Yes. Then if you see the addition from, let's say, the front and to the other
side, you see it, but it's really receding in the background. It's not really noticeable from the
street compared to the other building that we saw two stories right on the street, so this is
very contextualized or also very subdued to the context. Then lastly, an image just for
illustration of what this could look like. We added a shadow line that I discussed and tad
darker metal roof for contrast.

Councilperson Darian Martin: Thank you so much. I think a natural thing for us to do now
is to open it up to the council, then you'll have an opportunity to chime in on some of our
concerns, but I do have an initial question there. Scarlet, in your report, there was some
mention of the fact that there was that center, I don't know if it's a window or door that was
really parallel to the top of the-- It was the central window that was parallel to the top. I had a
question as to whether or not that was the actual way that it was going to be once the
property is done or is that just the impact that a bad rendering is going to do?

Ulises Peinado: It appears from the elevation that is the case, but the roof is pitching towards
the back, so there's a good two-foot space under that window.

Councilperson Darian Martin: Thank you so much. I would love to know from Scarlet, in
light of what-- Could you give me your name again, sir?

Ulises Peinado: Ulysses.

Councilperson Darian Martin: Ulysses. In light of the information that Ulysses just shared
with us, does that, in any way, change the Corradino Group's analysis of whether or not this
does fit within the village?

Scarlet Hammonds: I think that the design is an improvement for sure. Again, the only issue
was the massing and scale of those windows versus blank walls. He addressed that, and then,
again, it met all code requirements. It was more of an aesthetic concern. Again, to your point,
maybe the rendering made that central second-story window look really odd just floating
there and it didn't really do justice to the building.

Councilperson Darian Martin: I feel you on that one. Does anyone else have any questions
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for Ms. Hammonds on this item? Councilman Urbom.

Councilperson Anders Urbom: There's a pool already existing on this property, is that
right?

Diana Molinares Vacca: Yes, there is a pool.
Councilperson Anders Urbom: With the deck all the way around, is that right?
Diana Molinares Vacca: Correct.

Councilperson Anders Urbom: My first question really is just about lock coverage and just
to understand that, with the existing structures that are already there and the additional
footprint of the proposed addition, we're right up against the threshold of lock coverage, is
that right?

Scarlet Hammonds: Yes.

Councilperson Anders Urbom: Okay, but we are within.

Scarlet Hammonds: Correct. Yes, it meets code.

Councilperson Anders Urbom: That's my only question for now.

Councilperson Darian Martin: Awesome. Now, yes, what would you like to tell us about
why you would like this approved?

Diana Molinares Vacca: I really appreciate the opportunity. Of course, the train is passing
when I'm talking. We bought this house when I was in training. I'm a physician at University
of Miami. It was my second year in training and we bought this house before we had kids
and our goal was to grow. I get emotional because all of my three kids were born in the
house, is very important to us. We don't really want to move, but we are literally on top of
each other right now. It's a family of three and sometimes we get my mom to help out, so she
stays there. We love the neighborhood and we have strong relationships with it too.

We got letters from our neighbors that have seen the design and also have support the
construction, including the next-door neighbors. I feel so bad because when construction is
going to start, they're going to be affected, but they are all for it. They're also seeing each one
of the birth of our kids. What I'm trying to say is that we are really invested in the
neighborhood. We have been here forever. We want to stay here. We just need a little bit
more space for our house. Because we love the neighborhood so much, is that why we put so
much.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 10/24/24
Meeting Start: 7:04 PM
Meeting End: 10:33 PM
Meeting Length: 03:29:04

We have been working on this design for a year literally with two architects. Ulysses being
the main one here for it, but just to make sure that we met code, including the codes that are
coming up, everything. I know that window looks weird, but I promise it's not like that. It's
just the optic, one-dimension design makes it look odd, but it's not the case. We really
appreciate the opportunity.

Councilperson Darian Martin: Thank you so much. Congratulations on the growth of your
family and just the realization of a dream. I know how that feels.

Diana Molinares Vacca: Thank you.

Councilperson Darian Martin: Now that the council has had an opportunity to speak on the
topic, I feel like everyone has had a chance to chime in. Is there anyone in the audience that
would like to comment or opine on this? Hearing none, I'll bring it back to the council. Does
anyone have a motion or would like to make a motion or can we make a motion to approve
this subsequent to Ms. Hammonds and the Corradino Groups?

Councilperson Anders Urbom: I have just one more question.
Councilperson Darian Martin: Okay.

Councilperson Anders Urbom: We're talking about the mass of the addition, right? Behind.
Like in this photo, I can see what you're trying to accomplish in terms of that recess. In the
profile of the house, which I believe is the west face. Can we picture it, west face? In that
mass of the addition, there's two windows presently in the drawing. I guess my question
might be for Scarlet.

Scarlet Hammonds: That's the back, yes.

Councilperson Anders Urbom: I think what I'm looking at on the top is actually the east
face. Is that right?

Ulises Peinado: Yes. West on top, south at the bottom. I'm going to go now east at the top.

Councilperson Anders Urbom: Okay, there we go. I was just turned around a little bit. All
right, so Scarlet, I guess my question to you is, are we satisfied with those two windows
breaking up that facade? Honestly, that might be my only concern at this point is, is that too
amassed? I guess is what I'm asking.

Scarlet Hammonds: You can make it a bit big

Ulises Peinado: If it takes one window to the [crosstalk] bedroom on top and family on the

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 10/24/24
Meeting Start: 7:04 PM
Meeting End: 10:33 PM
Meeting Length: 03:29:04

bottom of the room or something like that?

Alfred Vacca: The master bedrooms up top.

Scarlet Hammonds: Is there a reason why there's two windows on top?

Alfred Vacca: What you're looking at right there would be the bathroom on that side.

Councilperson Anders Urbom: The reason I'm asking is for your benefit and the architect
describes this as well, is that when we went through the process and did an architecture
guide, it's a guide, it's simply a guide. One of the discussions in terms of some of the modern
architecture was an avoidance of a monolithic wall where there's nothing breaking it up, it's
just a wall. That's the reason for my questioning is really to describe, are we satisfied with
that not being a monolithic, I guess?

Scarlet Hammonds: In my opinion, the window could be a little bigger to be more in scale
with how big that wall is, but I think it is an improvement of what was before.

Diana Molinares Vacca: Happy to make the window bigger.

Councilperson Darian Martin: [chuckles] For me, in general, I want people to follow the
code, but I'm so very wary of infringing on people's ability to aesthetically and functionally
use their homes in the way that they would like to. For Ms. Hammonds, if everything else is
A-okay and doesn't need a variance, doesn't violate our code, and it's just aesthetics, is there
any way that you can just work with the family to figure out a situation that is both pleasing
for them and also falls in line with the stability?

Scarlet Hammonds: Yes, absolutely. We can definitely do that. Again, they'll be before you
again-

Councilperson Darian Martin: Perfect.
Scarlet Hammonds: -at the council, so we can work on it.

Councilperson Darian Martin: Perfect. Does anyone on the council want to make a motion
on this item?

Mayor Omarr C. Nickerson: I'll make a motion, Madam Chair. I'd like to say one thing
also.

Councilperson Darian Martin: Awesome.
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Mayor Omarr C. Nickerson: [ went to the Vacca's home and I went to the backyard and I
saw their home. What she's talking about, how it looks here is not how it would look at the
home. Once you see the home, you can really see how it's going to look and it's going to be
wonderful.

Diana Molinares Vacca: ['m sure.

Mayor Omarr C. Nickerson: I really appreciate that.
Diana Molinares Vacca: Thank you.

Councilperson Darian Martin: Your motion?

Mayor Omarr C. Nickerson: Yes, my motion is to approve the project 44 Northeast Street,
the addition with the discussion that we had with the [crosstalk].

Councilperson Darian Martin: Awesome. Do I have a second for that motion?
Councilperson Anders Urbom: I'll second.

Councilperson Darian Martin: All right. Madam Clerk, can I have the roll call?
Village Clerk Yenise Jacobi: Roll call. Member Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Member Urbom?

Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Pirela?

Vice Mayor Luis Pirela: Yes.

Village Clerk Yenise Jacobi: Chair Martin?

Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Motion passes four to none.

Diana Molinares Vacca: Thank you. I appreciate. We'll make the wall look better.

[laughter]
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Councilperson Anders Urbom: Thank you.

Councilperson Darian Martin: I'm sure it'll be fabulous. All right, moving on to the new
F2. This is going to confuse me. The next item is 256 Northeast 90th Street. Can I have the
applicant come up and step to the podium? Once you get to that podium, please let us know
your name and your address for the record.

[silence]
Freddy Pena: Freddy Pena, 256 Northeast 90th Street.

Councilperson Darian Martin: Thank you for joining us, Mr. Pena. Can I have the staff
report on this item, please? I'll give you a minute. Yes no worries. I know.

Scarlet Hammonds: [inaudible 00:23:51]

Councilperson Darian Martin: No worries. We got a lot. We should have had something
like hold music. Little something to keep it lively.

[silence]

Scarlet Hammonds: Thank you for that minute. The applicant for our next item, Mr. Freddy
Pena is requesting site plan approval for a new garage at the property located at 256
Northeast 90th Street. The applicant proposes a new prefabricated detached garage to be
located in the backyard. The garage is 1600 square feet and does not exceed the allowed lock
coverage for an outbuilding in the rear yard, and no variances are requested.

The granting of the site plan approval as presented is in harmony with the intent of the
comprehensive plan and compatible with existing residential architecture character of the
village and approval is recommended for the site plan to allow a new detached garage to be
located in the rear yard of the property.

Councilperson Darian Martin: Thank you so much for that report. I'll open it up to the
Council. Does anyone have a question about this report, concerns? Councilman Urbom.

Councilperson Anders Urbom: How you doing? How are you? Good evening. Is the
intention of this structure storage?

Freddy Pena: Correct. Vehicle storage.

Councilperson Anders Urbom: I'm sorry.
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Freddy Pena: Vehicle storage.

Councilperson Anders Urbom: Okay, got you. Then are there--That's my question.
[chuckles]

Vice Mayor Luis Pirela: I also do have a question because I know this item came before us
a few months ago or about a year ago probably. The denial was because it was presented as a
shed and it exceeds the amount of what it's supposed to.

Scarlet Hammonds: Sorry. What the request was at that time was actually an error and it
was presented as an accessory dwelling unit and that does have a size limit. The size limit for
the garage as an outbuilding, which is not an accessory dwelling unit is based on a
percentage of the yard, but your ADU requirements are, [ want to say it's 500 square feet, so
that would have exceeded-

Vice Mayor Luis Pirela: This is 1600.

Scarlet Hammonds: -and that was the variance, but it is really not an ADU, it never was. It
just got presented incorrectly and got denied.

Vice Mayor Luis Pirela: Got it. Okay, that was my question. Thank you.
Scarlet Hammonds: Okay.

Councilperson Darian Martin: Good to know. Anyone else from the council with a
question? Hearing that, I'll go ahead and open it up to the audience. Does anyone have a
question, concern? Hearing none, I'll bring it back to the council. Does anyone have a motion
on this item?

Mayor Omarr C. Nickerson: Madam Chair, I'll make a motion to approve.
Councilperson Darian Martin: All right, do I have a second?
Councilperson Anders Urbom: I'll second.

Councilperson Darian Martin: All right, Madam Clerk, it's your time.
Village Clerk Yenise Jacobi: Roll call. Member Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Member Urbom?
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Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Pirela?

Vice Mayor Luis Pirela: Yes.

Village Clerk Yenise Jacobi: Chair Martin?

Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Motion passes on four to none.

Councilperson Darian Martin: Awesome. All right, moving on to the next item. Can I have
the applicant for 149 Northeast 87th Street? Step up to the podium, and once you get here,
give me your name and your address please.

Adriana Aranguren: Good evening. My name is Adriana Aranguren. The address is 149
Northeast 87th Street

Councilperson Darian Martin: Awesome. I feel like I should have some filler questions for
you, but we're just going to take a pause while Ms. Hammonds gets ready. Can I have the
staff report, please?

Scarlet Hammonds: Yes. Thank you. Our applicant, Adriana Aranguren, is requesting an
after the fact variance for a fence located in her front yard setback at the property located at
149 Northeast 87th Street. The request is to remedy a code violation for an existing fence
along this front property line of the property. She's stated that her justifications for a variance
is to provide a barrier to protect the home from some criminal activities that have occurred on
the property and she's listed several instances in her letter of request.

The code does not allow fences on the property front yard unless made of certain materials
and limited to 4 feet and approved by a variance. The existing fence does not comply with
the materials or the height and she's requesting a variance from the material and the height
requirements.

Councilperson Darian Martin: Thank you so much. Any questions from the council?
Mayor Omarr C. Nickerson: No, Madam Chair, but a quick comment.
Councilperson Darian Martin: Sure.

Mayor Omarr C. Nickerson: Yes, [ went by, I saw the fence. I did also thank you for the
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emails and things. I got the emails and all the things that she sent us just showing individuals
who were creeping around the front of the house and things like that, so I understand. I just
want to say I do understand the safety issue that she's discussing. That's all. Thank you,
Madam Chair.

Councilperson Darian Martin: Any other comments?
Councilperson Anders Urbom: I have a question.
Councilperson Darian Martin: Sure.

Councilperson Anders Urbom: When they, whoever they were, installed the fence, what
was that process?

Adriana Aranguren: The process? They came, they saw where I wanted to put the fence.

Councilperson Anders Urbom: My curiosity is why the company would not know to pull a
permit, and if they had pulled a permit, they would've absolutely been denied, so I'm curious
about that.

Freddy Pena: The owner of the company he said we can request the permits after the fact
and we can make sure to remediate it because honestly, the reason why we did it before
going through the process, it was because we had a situation that a car was broken into the
corner of our house and that person took a gun that the owner had the gun loaded. When I
knew that, I was really scared because my husband, he travels and I'm alone with my two
kids, so I acted out of fear, out of desperation because I was, as I said, alone at home. Then
they came, they saw my desperation, and then he said, "We can build it and we will work our
way to remediate anything that we passed," which was a permit.

I wanted to apologize for not going through the correct process, but honestly, it was out of
fear. I'm here to say that I'm willing to do anything that is needed and to work around to fix
our mistake of not going through the right steps. In now way we try to take advantage of
anyone or do harm to anyone else.

Councilperson Anders Urbom: No, I'm actually concerned that the contractor took
advantage of you, to be perfectly honest. He's really put you in an incredibly difficult
position. My real concern is that the contractor took advantage of you, I'm not suspicious of
your intentions.

Adriana Aranguren: Thank you.

Councilperson Darian Martin: I second that as well. It seems like you guys did have some
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conversation about a permit. In some level, you knew that you were-
Adriana Aranguren: Right.
Councilperson Darian Martin: -building this without a permit, right?

Adriana Aranguren: | told him I wanted to do everything as it should be done. I didn't want
to have any trouble, no problem. He assured that everything was going to be fine. He's like,
"No worries. Everything will be fine. We'll go through whatever it's needed, but we can do it
now."

Councilperson Darian Martin: How long did it take to construct it?
Adriana Aranguren: Two days.

Councilperson Anders Urbom: Oh, wow.

Councilperson Darian Martin: He did it in two days?

Adriana Aranguren: Yes.

Councilperson Darian Martin: Then afterwards, since you guys spoke about the after-the-
fact permit, did he tell you what you needed to do after the fact to get the permit?

Adriana Aranguren: Yes, I spoke to him. When I got the notice, I spoke to him. He said,
"No worries, we'll do it." Thankfully, I was really scared that he would disappear, but no, he's
there. Actually, I think he submitted the permit and everything when I got the notice, but
first, we needed them to go through the variance prior to the permit.

Councilperson Anders Urbom: Just for your benefit, having a fence on the frontage of the
property, I know you see them around at different points in the village, but they are
technically not allowed at all. As we discussed this here tonight, I just want you to
understand that's where we're essentially starting from, and then we're going to have to parse
this out and figure out what we are going to do about it, but I wanted you at least to
understand that it's definitely not personal. That's the point.

Councilperson Darian Martin: There's also no such thing as the after-work permit.
Technically, you're in violation. If the council decided to stick with the letter of the code,
which is why you're asking for the variance, then you would have to take that fence out. |
think what Councilman Urbom is saying is then I would have a serious conversation with the
contractor that put it in without the permit because you might then have some recourse. I
don't know what it is through them, but for sure, he did something that was against the code
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because you're not supposed to have either that height of a fence or that material at all.

I, for one, feel like if we expect people to follow the rules, you can't reward someone who
doesn't follow the rules with just having what they wanted. That's my thought on it. I don't
think it's your fault, but I do think that it's something that you need to address with the
contractor that told you that you could get a permit after-the-fact.

Adriana Aranguren: Sure.

Councilperson Darian Martin: He just installed something that was completely against the
law in the Village of El Portal. That's my thought on it. Does anyone from the council have
an additional question?

Vice Mayor Luis Pirela: No, [ don't.

Councilperson Darian Martin: Okay. Can I open it up to members of our audience? Does
anyone have a comment, question? Hearing none, I'll bring it back to the council. Does
anyone have a motion on this item?

Adriana Aranguren: Yes ma'am. Tara, I'll make a motion to approve.
Councilperson Darian Martin: Okay. Do I have a second?

Adriana Aranguren: Is there a way to maybe lower the height of the fence. I understand the
material is not the approved, but is there a way to try to work it out?

Councilperson Darian Martin: I think that would be another variance, right?
Vice Mayor Luis Pirela: Yes.

Adriana Aranguren: It would be a variance, but this variance could be amended as the
request would be to--

Councilperson Anders Urbom: Straightforward, though, any attempts to put a fence across
the front of the property is absolutely going to require variance. If the outcome of tonight
decision is that the fence would need to come down, you can still work with the same
contractor, but nothing else would be able to go up until a variance was accomplished. Again,
I do just want to say for your own benefit that I'm now on the council for, I don't know,
almost six years now and I have never seen an approval for fence across the front.

There would be a discussion for height. The discussion is there.
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The variance application is there, and in the variance process, the uniqueness of the property,
the uniqueness of the situation, so understanding the experiences that you had. We live here,
so we understand that corner and the activity. The bus stop is just right there at the end of the
street and all of that activity. There is definitely a discussion to be had there, but I do want
you to have that information to have a better idea of what you're walking into a little bit here
with this.

Mayor Omarr C. Nickerson: Madam Chair, if I may?
Councilperson Darian Martin: Mr. Mayor.

Mayor Omarr C. Nickerson: I just want to say, just pointing out, that we're at the
committee level. A lot of times we do pass things with conditions. If we change like we say,
"Oh, can they adjust this? Can they adjust that?" and then we give it back to the council
meeting, and that's when I usually ask her like, "Were there any conditions that had to be
changed between usually the committee level and the council meeting?"

Councilperson Darian Martin: Does this mean you want to amend your motion?

Mayor Omarr C. Nickerson: I think she wants to have first discussion of if she wants to
lower it and how far it would be comfortable for the committee, to what level it could be
lowered. That was her suggestion, so I just want to point that out.

Adriana Aranguren: Yes, because the height--

Vice Mayor Luis Pirela: There's a motion on the table. I don't know what's the procedure.
I'm sure you know, Mr. Mayor, but I don't know if it should be a point of discussion at this
point or just proceed with the motion.

Councilperson Darian Martin: | think it didn't get a second. I think it died.

Vice Mayor Luis Pirela: Okay.

Councilperson Darian Martin: Right?

Mayor Omarr C. Nickerson: Yes, and then we can continue with the discussion.

Councilperson Darian Martin: Yes. It died, so we can have the conversation. Just because
we haven't approved a variance of this sort before doesn't mean we wouldn't. I think the real
unique part of your property is actually the traffic concerns that have happened along that
street.
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Councilperson Anders Urbom: In terms of an alternate design, plan, or otherwise, as far as
coming up with that on the spot here, it's probably going to be unbelievably challenging
because I'm sitting here, initially the first thought I have is it couldn't be more than 4 feet. If
there would be anything, I don't see any path to having it any higher than 4 feet. Now, that
could still be something that's agreeable to you because at least it's a physical barrier.

Adriana Aranguren: Right.

Councilperson Anders Urbom: I know you had somebody in your backyard at one point as
well, is that right?

Adriana Aranguren: Yes.

Councilperson Anders Urbom: I see the hedge is along the property line. On the one hand,
it's nice because you have some privacy there, on the other hand, if somebody is in your front
yard, your neighbors can't see them. The hedges are nice from the one point of view for
privacy, but on the other hand, it's also an issue. Having that fully closed, completely
understand that. As you go back towards the house, do you have an existing fence on the
sides?

Adriana Aranguren: Yes.

Councilperson Anders Urbom: They were still able to get into the backyard?
Adriana Aranguren: Yes, they opened the--

Councilperson Anders Urbom: It was just a simple latch.

Adriana Aranguren: Yes, exactly. Then he went in the house in the middle of the night. I
also had a situation, several cars break-ins in my car, but not in my neighbors across the
street. I don't know what's about my house or my cars, but that's what has been happening
and also I shared the last video that even though I had the fence, but it was opened on a
Saturday, it was my son's birthday, we went somewhere to celebrate, and we were coming in
and out, and some kids went in. Even though we had the fence but it was opened, they went
in. After we built the fence, nobody has come in and honestly my kids and I and my husband
we feel safer with the fence.

Councilperson Anders Urbom: The kids I saw on the video that you had sent us, is your
kids, is that right?

Adriana Aranguren: No, those are not my kids. There were kids that, they were on a bike,
they were roaming around.
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Councilperson Anders Urbom: They were inside the fence though.

Adriana Aranguren: They went in, exactly, because it was opened. We had my son's
birthday somewhere near here and then we were coming--

Vice Mayor Luis Pirela: I'm sorry. That represents a threat to you? That little kid that
actually parked the bike by the fence and then went inside too? I'm telling you this because
right now I'm campaigning, and so I'm going door to door and handing out my pamphlets and
stuff, and so would you feel intimidated if I go up to your door to put that?

Adriana Aranguren: Not at all. That is different because you come with something, which
we have some people that even though they open the fence, they come in to bring
advertisement. The kids went in to check the shoes on my kids that they were left out there.

Councilperson Anders Urbom: I see the concern because his friend was actually out in the
middle of 87th Street.

Adriana Aranguren: Exactly. He was in the middle with his bike like this. I actually ran
from the birthday and I just came.

Councilperson Anders Urbom: He was like, "Oh," and then he left.
Adriana Aranguren: Exactly. No, he told me, "Oh, no, I saw your shows--"
Councilperson Anders Urbom: Oh, he was talking to you in the video?

Adriana Aranguren: No, I came because I saw them in the ring alarm. I saw it and I ran
because I was five minutes away.

Councilperson Anders Urbom: I see, okay.

Adriana Aranguren: Then I saw them as well going in other houses and I told them, "What
were you doing in my house?" He's said, "I saw some Nike shoes out there. They were very
expensive for you to leave them outside." I'm like, "They're in the porch of my house.
They're not outside," meaning it's my house. They were not giving advertisement, they were
just there checking out the shoes, and then they saw them. They're like, "Oh, it's too small,"
and then they left.

Councilperson Darian Martin: I do think that we have talked about this one a lot.

Councilperson Anders Urbom: It's a tricky one.
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Councilperson Darian Martin: It's a tricky one. The mayor's motion failed. I sense that you
would like to speak with the Corradino Group about some iterations of this thing that you
might want to present to the committee at a later date. Is there any other motion, the motion
to approve?

Mayor Omarr C. Nickerson: Madam Chair, if I may?
Councilperson Darian Martin: Mr. Mayor, sure.

Mayor Omarr C. Nickerson: Would she accept a 4-foot fence still having a barrier in front
of her house that Councilperson Urbom suggested that, or not suggested but he mentioned?
Would you accept that, the 4-foot fence? The height is not important for me, honestly.

Mayor Omarr C. Nickerson: It having the barrier.

Adriana Aranguren: It's just having the barrier. For me, like a 4-feet, 4.5, 3.5, it's okay. I
just need to have that barrier that has given us peace of mind at night when I'm alone with my
kids.

Mayor Omarr C. Nickerson: I understand that you were traveling a lot, I can understand
that. Madam Chair, if I make a motion?

Councilperson Darian Martin: Motion?

Mayor Omarr C. Nickerson: Madam Chair, I'd like to make a motion to amend this fence
to a 4-foot fence and pass it through with that condition moving to the council level.

Councilperson Darian Martin: All right, do I have a second for that?

Vice Mayor Luis Pirela: Is that motion also with the same material even though it's not
approved in our code?

Councilperson Darian Martin: His motion says same material, just different height.
Vice Mayor Luis Pirela: Okay.

Councilperson Darian Martin: Is there a second? Are you muting or unmuting? [laughs]
All right, so it appears that that motion is done as well. Is there another motion that we would
like to cover on this item?

Councilperson Anders Urbom: The way I see it here is really the issue is the contractor. If
the contractor had gone to pull a permit, he would have discovered that he needed a variance.
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They would have gone through a variance process. We would have been in conversations
with the planners who would be able to find some path towards something that could work.
Again, for your benefit, the reason I personally did not second the mayor's motion is because
there's a whole discussion that needs to take place between the contractor, the planner, and
have something that would be even remotely palatable to the council. I don't see a path to an
alternate in this discussion here tonight.

Councilperson Darian Martin: Does anyone want to defer?

Councilperson Anders Urbom: If that's an option, if that would help the resident move
through this and try and find something, I could handle a deferment.

Councilperson Darian Martin: Make a motion.

Adriana Aranguren: What does that mean?

Councilperson Anders Urbom: I'll move to defer this application-
Councilperson Darian Martin: To the--

Councilperson Anders Urbom: -to the next Planning and Zoning Committee meeting.
Councilperson Darian Martin: All right, do I have a second to that?

Mayor Omarr C. Nickerson: I'll second that, Madam Chair.

Councilperson Darian Martin: Awesome. Madam Clerk, can I have a roll call?
Village Clerk Yenise Jacobi: Roll call, Member Nickerson.

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Member Urbom.

Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Pirela.

Vice Mayor Luis Pirela: No.

Village Clerk Yenise Jacobi: Chair Martin.

Councilperson Darian Martin: Yes.
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Village Clerk Yenise Jacobi: Motion passes three to one.

Mayor Omarr C. Nickerson: All right, I would just say get with the Corradino Group and
look at the material that is allowed-

Councilperson Darian Martin: The height.
Mayor Omarr C. Nickerson: -yes, before we come to [crosstalk].

Councilperson Anders Urbom: Again, it's not just the material. The reality is we do not
approve these types of things, that's the reality. We do not approve fences along the frontage.
We bought you some time. If there is any path towards a solution here, we've got you some
time and a path to try and solve that without the harsh penalty of demanding that it's removed
immediately and all of that.

Councilperson Darian Martin: I would loop in your contractor in that conversation.

Councilperson Anders Urbom: Yes, immediately. He might have been acting in good faith
because we have different codes in some of the other areas.

Adriana Aranguren: I don't think he did it with a bad intention.
Councilperson Anders Urbom: It sounds like he didn't.

Councilperson Darian Martin: I'm sure he didn't, but he needs to be part of the solution. It
would behoove you to just speak to all parties necessary and see what you can come up with,
but as of now, the height is in violation and the material is in violation. It's not allowed.

Councilperson Anders Urbom: The barrier itself, the fence itself is a violation.

Councilperson Darian Martin: Yes, it's not allowed. I think if you move around the village,
you'll see that-- I don't think I've seen one.

Councilperson Anders Urbom: There's some 4-foot moving gates.
Councilperson Darian Martin: Yes, but this is unique.

Councilperson Anders Urbom: There are some properties from years ago that have
accomplished putting you know something in and any new owners who are going to do
anything different, those things will have to come out. They're not going to be grandfathered
in once work is done.
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Adriana Aranguren: ['ve got a question regarding the suggestion for approval that it was
given. Does that have anything that could help on the building of the fence in front.

Councilperson Darian Martin: We'll find out at the next meeting. Get with Ms. Hammonds
and your contractor, and next meeting, we'll hash it out again.

Adriana Aranguren: Okay.
Councilperson Darian Martin: Thank you so much.
Adriana Aranguren: Thank you.

Councilperson Darian Martin: We'll be moving on to 66 Northwest, 87th Street. Can I
have the applicant come up to the podium, state your name and address for the record.

David Dawson: David Dawson, 66 Northwest, 87th Street.

Councilperson Darian Martin: Thank you so much for joining us, Mr. Dawson.
David Dawson: Thank you.

Councilperson Darian Martin: Can I have staff report on this?

Scarlet Hammonds: Thank you. The applicant, Mr. Dawson, is requesting a variance
approval for a conversion of a garage to the living area within an existing residence at 66
Northwest, 87th Street. This is the first of a number of garage conversions that we're going to
go through tonight, so get ready. This site is 10,184 square foot lot and currently contains a
single-family home built in 1949. The proposed residential use is permitted in this zoning
and the proposed garage conversion is to create an additional living space to include a den,
closet, and laundry room.

The front of the home is not proposed to change, although the garage door would be replaced
with a new door and it would be conditioned that that complement the existing home. The
home was reviewed under the development standards of the code and is consistent. It's before
you tonight as a variance because garage conversions are required to come before you as a
variance application. Just to note that with this not being a usable garage for cars, there is on-
site parking that is provided in the driveway that could accommodate the parking.

For that reason, we are recommending approval with the condition that the replacement of
the garage door is complementary to the existing home. A second condition is that, I believe
Mr. Dawson is still owed application fees to the Village that he would be required to pay
before he goes to the next meeting.
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Councilperson Darian Martin: Thank you so much for the report. Does anyone from the
council have questions?

Councilperson Anders Urbom: One question.
Councilperson Darian Martin: Sure.

Councilperson Anders Urbom: Do you have a design in mind for what that front will look
like when it's done or we haven't quite got to that point yet?

David Dawson: The architect actually had drawn in a roll-up door, but my wife doesn't want
to go with a roll-up door. It doesn't look nice. We'll probably have to go with a pop-up or just
two doors that open out.

Councilperson Anders Urbom: The existing front door will still exist?
David Dawson: You mean the front door or the garage door?

Councilperson Anders Urbom: We're talking about a garage conversion to a living area,
right?

David Dawson: Right.

Councilperson Anders Urbom: Okay, so in my mind, I don't see a door there at all because
there's already the front door right next to it.

David Dawson: The front door is still intact.

Councilperson Anders Urbom: The front door will remain where it is, but you are, in your
mind, going to add French doors or whatever, a double-open door to this space?

David Dawson: Metal doors or a roll-up garage. We'll probably go with a double wooden
door.

Vice Mayor Luis Pirela: You're still using that portion as storage [crosstalk].
David Dawson: It's like 4 feet in front of the garage that we're going to use for storage.
Councilperson Anders Urbom: I see, okay.

Councilperson Darian Martin: All right. Any other questions? Does anyone in the
audience have any questions or concerns about this item? Hearing none, I'll bring it back to
the council. Does anyone have a motion they would like to proffer on this item?
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Councilperson Anders Urbom: I'll move for approval.
Councilperson Darian Martin: Do we have a second?
Vice Mayor Luis Pirela: Second.

Councilperson Darian Martin: Awesome. Madam Clerk, right on time as usual. I'll give
you a minute, but can we please have a roll call?

Village Clerk Yenise Jacobi: Roll call, Member Nickerson?
Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Pirela?

Vice Mayor Luis Pirela: Yes.

Village Clerk Yenise Jacobi: Chair Martin?
Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Motion passes four to none.
Councilperson Darian Martin: Congratulations.

David Dawson: Thank you.

Councilperson Darian Martin: Now we will move on to--

Councilperson Anders Urbom: For everyone's benefit, do we want to remind everyone that
there will be the need to reappear at the general council?

Councilperson Darian Martin: Go ahead and do it.

Councilperson Anders Urbom: There's a couple of people who've left, but for everyone
still here, if you would have your variance or your application approved tonight, you still do
need to move to essentially this same exact process that will take place in front of a regular
council meeting as opposed to this committee meeting. If you have approval tonight, you're
moving out of committee, and it's headed to the full council.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA &aanwamuliw.am‘

"145) W2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 10/24/24
Meeting Start: 7:04 PM
Meeting End: 10:33 PM
Meeting Length: 03:29:04

Mayor Omarr C. Nickerson: Madam chair, if [ may.
Councilperson Darian Martin: Sure.

Mayor Omarr C. Nickerson: Sir, you have to see the clerk. If anybody gets their thing
approved tonight, please see the clerk so that you can move on to the next move.

Councilperson Anders Urbom: That was a much better explanation than mine. Thank you,
mayor.

Scarlet Hammonds: Don't forget to post your signs.

Councilperson Darian Martin: Awesome. You guys are all campaigning to be the new
chair. [laughs]

Scarlet Hammonds: Take a photo.

Village Clerk Yenise Jacobi: Basically, you would have to come to a hearing, which will be
taking place December 10th at seven o'clock. This is just the first phase. The second phase
will be coming to the hearing.

Councilperson Darian Martin: Yes, but the second phase is super easy, so no worries. Next
item is for 100 Northeast 89th Street, another garage conversion. Could you step up to the
podium and state your name and address for the record, please?

Scarlet Hammonds: I also wanted to point out that there's architecture plans that are in front
of you. The ones that's only a single sheet is for this application.

Councilperson Darian Martin: Thank you.
Scarlet Hammonds: It didn't make it into your package, I apologize.

Councilperson Darian Martin: Oh, no worries. Thank you so much. Name and address for
the record, please.

Lila Veloza: Good evening. My name is Lila Veloza. The address, 100 Northeast 89th
Street.

Councilperson Darian Martin: Thank you so much for joining us. Can I have the staff
report on this item?

Scarlet Hammonds: Yes. This applicant, Giovanni Orrego, is requesting a variance approval
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for the conversion of a garage into a living area of the existing residence at 100 Northeast
89th Street. The site is 7,238 square feet in size and currently consists of a single-family
home built in 1947. The proposed residential use is permitted, and the proposed garage
conversion is to create additional living space, which will include adding a third bedroom to
this three-bedroom home. That is the only-- What did I say wrong?

Lila Veloza: No, | was going to say, no, we are going to do it. Just build a bathroom inside
the garage, but the whole garage will remain as a garage.

Scarlet Hammonds: Sorry, I meant to say bathroom. [laughs]
Lila Veloza: Yes, it's a bathroom. [chuckles]

Scarlet Hammonds: ['m so sorry.

Lila Veloza: It's okay.

Scarlet Hammonds: This is a third bathroom for this three-bedroom home. The front of the
home is not proposed to change, similar to the last one, and the bathroom area as proposed
will leave two-thirds of the garage still open for other uses, probably storage. The home was
reviewed under the standards and found to be consistent with the code. Again, this is before
you as a variance because that's the process for garage conversions, and also off-street
parking is provided within the existing driveway and we recommend approval.

Councilperson Darian Martin: Thank you so much for that. Any questions from the
council? All right. Hearing none, any questions from our audience, our lovely guests?
Hearing none, I'll bring it back to the council. Does anyone have a motion on this item?

Vice Mayor Luis Pirela: I do have a motion to approve.
Councilperson Darian Martin: Sure. A second?
Councilperson Anders Urbom: I'll second.

Councilperson Darian Martin: Madam Clerk.

Village Clerk Yenise Jacobi: Roll call, Member Nickerson?
Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Member Urbom.
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Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Perella?

Vice Mayor Luis Pirela: Yes.

Village Clerk Yenise Jacobi: Chair Martin?
Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Motion passes four to none.
Lila Veloza: Thank you.

Councilperson Darian Martin: Congrats. Next up is 353 Northeast 85th Street. Can you
step up to the podium and state your name and address for the record?

Camila Glickman: Camila and Louis Glickman and we're at 353 Northeast 85th Street.
Councilperson Darian Martin: Awesome. Can I have staff's report on the item?

Scarlet Hammonds: Again, I also provided architectural elevations. This is the one that you
should be looking at right now.

Councilperson Darian Martin: Okay.

Scarlet Hammonds: This applicant, Louis Glickman, is requesting a variance approval for a
conversion of a garage into a living area for the home that is at 353 Northeast 85th Street.
The site is 9,120 square feet in size and currently contains a single-family home of 2063
square feet built in 1937. The proposed residential use is permitted, and the proposed garage
conversion is to create additional living space to include a third bedroom and a bathroom to
this two-bedroom home. The scope of work does also include, as you'll see on the plans
enclosing a carport, as well as a small addition of about 10 feet by 20 feet to create a closet
area for this bedroom area.

While these changes are part of the project and mentioned in the plans, they're not part of this
variance application because they don't need to go to site plan approval or they're not
requesting a variance for anything to do with an addition. It's the only reason for the
variances to do the garage conversion. Those plans, again, will be reviewed during building
permit, and already they're found to comply with code as far as the addition and lot coverage
and things like that. Again, that will be further reviewed when they apply for building permit.
Changes to the front of the home will include filling in the carport area, the opening, and it
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will be with materials and colors that match the existing facade.

The home was reviewed for development standards, and again, this is only before you as a
variance because the process of converting a garage is required. The site also does have
ample room for parking in front of the garage.

Councilperson Darian Martin: Thank you for that staff report, Ms. Hammonds. Any
questions from the council? All right.

Councilperson Anders Urbom: Yes.
Councilperson Darian Martin: Councilman Urbom.

Councilperson Anders Urbom: In the plans, I know there's an existing gravel driveway and
it says proposed gravel area for parking. In all of this, is the driveway being changed at all?

Camila Glickman: No, they're not.

Councilperson Anders Urbom: It's just simply listed as that because it's already existing as
a gravel driveway.

Camila Glickman: Yes, it's on the survey, so yes.
Councilperson Anders Urbom: It's just listed under proposed is all.
Camila Glickman: Sorry?

Councilperson Anders Urbom: I'm looking at the satellite photos and I see that there's
already a gravel driveway there.

Camila Glickman: Correct. Oh, okay.

Councilperson Anders Urbom: I'm just curious as it's in item C, Article 4, table 1. It says
required in the proposed recommendation. Under proposed, it says gravel area for parking.
That's just my curiosity, are we redoing any part of the driveway?

Scarlet Hammonds: No.
Camila Glickman: No.

Scarlet Hammonds: I don't see the proposed gravel area. On my plans, it says existing. Oh,
wait, that's driveway. Okay.
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Councilperson Anders Urbom: That's fine.
Scarlet Hammonds: No, I don't believe that is part of the scope at all.

Councilperson Darian Martin: Any additional questions from the council? All right, any
questions from the audience or our guest? Hearing none, I'll bring it back to the council.
Does someone, anyone have a motion on this item?

Councilperson Anders Urbom: I'll move for approval.
Councilperson Darian Martin: Awesome. Do I have a second?
Vice Mayor Luis Pirela: Second.

Councilperson Darian Martin: Madam Clerk?

Village Clerk Yenise Jacobi: Roll call, Member Nickerson?
Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Pirela?

Vice Mayor Luis Pirela: Yes.

Village Clerk Yenise Jacobi: Chair Martin?

Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Motion passes four to none.
Councilperson Darian Martin: Congratulations.

Camila Glickman: Thank you very much.

Councilperson Darian Martin: Mr. Mayor, I know you said that F8 may not be appearing,
but I'll just go ahead and announce the address just in case. Is anyone here for 9,000 North
Miami Avenue? All right, looks like they are not here, so we will go ahead and skip to 44

Northeast 88th Street. Can I have the applicant step up to the podium and state their name

and address for the record? That's for 44 Northeast 88th Street.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 10/24/24
Meeting Start: 7:04 PM
Meeting End: 10:33 PM
Meeting Length: 03:29:04

[pause 00:58:18]
Josh Rojas: Good evening.
Councilperson Darian Martin: Good evening.

Josh Rojas: Good evening. Wait. My name is Josh Rojas. I'm the representative for 44
Northeast 88th Street.

Councilperson Darian Martin: Thank you so much for joining us. Can I have staff to report
on the item?

Scarlet Hammonds: Yes. Again, architecture is in front of you in the last packet that I
submitted for you. This request for site plan approval is for the construction of a new home at
44 Northeast 88th Street. The site is 8,100 square feet and it currently contains a single-
family home that was built in 1919. The proposed residential use is permitted. The proposed
home is to be two stories and will be a total of 4,944 square feet. Will have six bedrooms and
six and a half bathrooms, a two-car garage, and a covered rear terrace. The home was
reviewed under development standards and found to be consistent and no variances are
requested.

The proposed design for the new home represents a contemporary architectural style with
more traditional styles found in the existing El Portal, yet the proportions and scale of the
residents are compatible with the neighborhood homes. Approval is recommended for this
construction of a two-story residence with conditions that a detailed grading and drainage
plan be prepared by a civil engineer is submitted at the time of the building permit review.

Councilperson Darian Martin: Thank you so much for the staff's report. Do we have any
questions for the council? Councilman Urbom.

Councilperson Anders Urbom: Yes. With the size and scope of this project, we still feel
that it fits with the surrounding or the overall of-- this seems like an outsized project, is it
not?

Scarlet Hammons: [ know there are larger homes that have recently been approved and that
do exist.

Vice Mayor Luis Pirela: Yes. One of them being the last one [crosstalk]
Scarlet Hammons: That is a matter of--

Vice Mayor Luis Pirela: I'm sorry.
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Scarlet Hammons: That is a matter of interpretation, [ would assume.

Councilperson Anders Urbom: This is the one. Right? Six and a half bedrooms?

Scarlet Hammons: Correct.

Councilperson Anders Urbom: What other six-bedroom properties--

Scarlet Hammons: Six bedrooms. Six and [crosstalk]--

Councilperson Anders Urbom: What other six-bedroom properties are there in El Portal?

Scarlet Hammons: I believe that we approved a new single-family earlier this year. That
was not just--

Councilperson Anders Urbom: Was that the one with all the amenities in the backyard? It
was. My question for the applicant is, the one concern that [ have I'll just tell you, is that
we're talking about one of the homes that's over 100 years old, just in terms of historical
preservation.

On the other hand, the garage variances that you've seen approved tonight, we're talking
about these older homes are smaller. There's no storage in them. My home was built in 1950.
There's not a closet anywhere in the entire property, so totally understand the need for more
space. My curiosity about this project is who is going to be utilizing this property? My
specific question is, is this property designed for entertainment?

Joshua Rojas: What do you mean by entertainment?
Councilperson Anders Urbom: Short-term rentals? Airbnb?

Joshua Rojas: Oh, no. It's specific for a family, a new up-and-coming family that moves
here.

Councilperson Anders Urbom: It's not prohibitive if-- We're not going to be able to say no
just because it is a short-term rental. My curiosity about this project is simply that it seems--
Let me ask you this. All I see is one photo of a rendering. I don't see any plans. I don't see
any floor plans. I don't see-- I see--

Scarlet Hammons: [ pointed that we--

Councilperson Anders Urbom: That's the one. Okay.
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Scarlet Hammons: Yes. We handed these out.

Councilperson Anders Urbom: All right. Then give me a minute. I'll [crosstalk]
Scarlet Hammons: Okay. Sure.

Vice Mayor Luis Pirela: The issue that I have, if [ may, [crosstalk]
Councilperson Darian Martin: Councilor Pirela. Yes.

Vice Mayor Luis Pirela: Yes. The issue that [ have with these plans that I didn't see the
renderings for the front facade. It does touches my heart, being a house, one of the oldest
house that we have in El Portal being demolished to build this block house, but Councilman
Anders said there's nothing we can do to prohibit that. It is just sad to see-- [chuckles]

Scarlet Hammons: Yes. No. | get you.

Vice Mayor Luis Pirela: -a small tiny house go and-- For me, it's hard to determine whether
approval or not, not seeing the front facade of the house, and see whether-- I know it might
comply at everything, because with all the code and everything, because you recommend an
approval, but--

Scarlet Hammons: It should be on page 2 of the staff report.
Vice Mayor Luis Pirela: That's the back with the pool?
Scarlet Hammons: Oh, yes. You're right. [chuckles] Okay.

Vice Mayor Luis Pirela: Yes. I couldn't see the front facade. Now, I'm also aware, you're
also the guys, the builders, that building, the corner house over here, Northeast 3rd in 89.
Right?

Joshua Rojas: 301 Northeast.

Vice Mayor Luis Pirela: 301 Northeast, 89. Okay. That was just--
Scarlet Hammons: I found it. It's sheet A4.

Vice Mayor Luis Pirela: But not a picture. It's just like a--?
Scarlet Hammons: Yes. It's just black and white.

Vice Mayor Luis Pirela: It's just the elevation?
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Joshua Rojas: We did send the renderings for the front and back.
Scarlet Hammons: I guess I didn't get into-

Joshua Rojas: It's okay. It happens.

Scarlet Hammons: -this package. I'm sorry.

Councilperson Anders Urbom: I think it seems clear that the answer is no, but I don't like
to assume anything. Will any part of the existing structure be preserved in any way, shape, or
form? It seems--

Joshua Rojas: As of now? No.

Councilperson Anders Urbom: That's fine. No is an acceptable answer. That's fine. For my
own curiosity. I got four kids, so I totally-- I would be in the market for a six-bedroom house
if I had the money. [chuckles]

Joshua Rojas: It could be yours.
Councilperson Anders Urbom: If I had the money, I said. [chuckles]

Vice Mayor Luis Pirela: Now I do see here, elevation 8. Is this the front of the house,
because it has a door, a garage door, has three big French doors on top-

Scarlet Hammons: Yes. That's correct.

Vice Mayor Luis Pirela: -and big window in the-- It's basically a square with four windows,
and a car--

Scarlet Hammons: A garage.

Vice Mayor Luis Pirela: A car garage.

Scarlet Hammons: Correct.

[indistinct conversation]

Councilperson Anders Urbom: [inaudible 01:04:57]
Vice Mayor Luis Pirela: Right here.

Councilperson Anders Urbom: That's the front end?
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Vice Mayor Luis Pirela: Yes.
Councilperson Anders Urbom: Okay.

Vice Mayor Luis Pirela: We had a whole extensive-- What is it? What was the-- Plusurbia
did the whole-- Madam Manager was--

?Speaker: That was the design [crosstalk]

Vice Mayor Luis Pirela: The design guide for-- Nothing was taken into consideration, even
though a 1919 house is being demolished, and you guys didn't take any suggestions for our
architectural reference book to integrate something, arches, or anything to the front of this
house. Right?

Joshua Rojas: We tried at the beginning, but the partners we were doing it with, they didn't
like it, so we had to redesign it at the beginning.

Councilperson Anders Urbom: Then this is not strictly-- the company you're representing
here tonight, this is not strictly their project. This is someone--

Joshua Rojas: Yes. It's a conjoined project.
Councilperson Anders Urbom: Very good. Okay.

Councilperson Darian Martin: Any other questions from the council? Any questions,
concerns, comments from anyone in the audience? All right. I'll bring it back to the council.

Councilperson Anders Urbom: Just for clarification.
Councilperson Darian Martin: No. Go ahead.

Councilperson Anders Urbom: Remind me. What's the-- We're talking about, to the max,
25-feet height. Is that right?

Scarlet Hammons: Sorry. The overall height of the building?
Councilperson Anders Urbom: The overall height. Yes.

Scarlet Hammons: Oh.

Councilperson Anders Urbom: I believe I see it as 25 feet. [ just want to--
Vice Mayor Luis Pirela: It says 26.6 with an overlay or over--
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Councilperson Anders Urbom: With a parapet. Yes.
Scarlet Hammons: Parapet. Yes. It complies with 25 feet maximum.
Councilperson Anders Urbom: With the parapet, it's 26.6? Okay.

Councilperson Darian Martin: I definitely agree with you guys. I think this is different. I
usually don't [chuckles] like to tell people what to do and what looks nice, because it is so
subjective, but a home built in 1919, I think there's something really significant about that. I
don't know if there is some wiggle room for the applicant as far as design is concerned, but I
hear the comments from the council, and I also completely think that homeowners or
investors should be able to do what they would like to with their property.

Councilperson Anders Urbom: We have nothing on the books presently to compel anyone
to do any preservation.

Councilperson Darian Martin: With that being said, does anyone have a motion on this
item? Does anyone have a motion? Deferment? Anything?

Councilperson Anders Urbom: I'll move to defer this. I'll move to defer this. I think this is
an outsized project compared to what we typically see, so there is some-- I believe we, as the
council, need just a little more understanding of what-- the footprint that we see here is pretty
well the established footprint. Is that right?

Joshua Rojas: Yes.

Councilperson Anders Urbom: Even the design and the architecture, the style is pretty well
set. It's what we're seeing here. Is that right?

Joshua Rojas: Yes.

Councilperson Anders Urbom: I'll move for deferment to say from having to-
Councilperson Darian Martin: To the next part.

Councilperson Anders Urbom: -from having to restart the application.

Councilperson Darian Martin: Okay. That's a reasonable motion. Do I have a second for
that?

Mayor Omarr C. Nickerson: I'll second for the permit, Madam Chair.
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Councilperson Darian Martin: Awesome. Clerk?
Village Clerk Yenise Jacobi: Yes.

Councilperson Darian Martin: The roll call, please?
Village Clerk Yenise Jacobi: Roll Call. Member Nickerson?
Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Member Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Pirela?
Vice Mayor Luis Pirela: Yes.

Village Clerk Yenise Jacobi: Chair Martin?
Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Vote passes. [crosstalk]

Councilperson Darian Martin: I think what you're hearing is that there needs to be a lot
more specificity to what it is that is going up, and not just this picture. I know you submitted
some other things, but just by judging from the back of it, I think you need to get with
whomever is the decision maker and come up with something else.

Joshua Rojas: All right. Sounds good.

Councilperson Anders Urbom: Yes. We don't have a mind to just outright deny this
application, but there's-- we're taking a math test, there's not enough information to make a
conclusion. That's where we're at. For your benefit, that's where we're at.

Councilperson Darian Martin: We look forward to seeing you next time.
Joshua Rojas: All right. Understandable.
Councilperson Darian Martin: All right. Thank you so much.

Joshua Rojas: Thank you for your time.
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Councilperson Darian Martin: All right. Moving on to 401 Northeast 86th Street. Can I
have the applicant step up to the podium and state your name and address for the record?

Agustin Valles: Good evening. My name is Agustin Valles, 401 Northeast 86th Street.

Councilperson Darian Martin: Thank you for joining us. Can I have staff's report on this
item?

Scarlet Hammons: Yes. This applicant is requesting a variance for after-the-fact privacy
hedges surrounding the property on the principal setback and the side yard setback at the
property located at 401 Northeast 86th Street. The hedges are Clusia and that's a Florida
landscape-approved list of non-invasive. The applicant is also asking for approval for a
variance to allow the swell area to be of material other than vegetation. The entire length of
the approach consists of gravel along the length of the frontage.

The justification that has been given is that the hedges are needed as a visual buffer to screen
the home from headlights and other nuisance activity occurring on this corner lot, they're
phase two streets. The code limits hedges in the front to no taller than four feet in height, and
the side yard setback at the property line if no taller than four feet in height, side yard hedges
are permitted to be taller if at least 15 feet from the side property line.

The granting of the variance as presented is generally in harmony, but the purpose of the
code recommendation for approval with conditions that the privacy hedge screen should be
maintained to be no taller than four feet in height, and the gravel area in the swale shall not
cover the entire frontage of the lot.

The property shall have a buffer of some shade-tolerant ground cover. That's because the
applicant has noted that it's difficult to grow grass in a shady area. Some ground cover that
would be between the two driveway approaches and that would minimize the appearance of
the entire frontage of the property covered in gravel material.

Councilperson Darian Martin: Thank you for that report. Does anyone from the council
have any questions or comments on this item? Councilman--

Mayor Omarr C. Nickerson: Madam Chair, if I may?
Councilperson Darian Martin: Everybody. Okay.
Mayor Omarr C. Nickerson: Oh, go ahead, Councilmember Urbom.

Councilperson Anders Urbom: No. Go ahead.
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Councilperson Darian Martin: You go first, Mr. Mayor.

Mayor Omarr C. Nickerson: All right. What you put in there, because that property always,
if I remember correctly, had hedges around it.

Agustin Valles: Yes.

Mayor Omarr C. Nickerson: What you added to it was not too much more than what was
already there. Correct? When you moved in?

Agustin Valles: No. Exactly. Just to clarify the situation. We bought the house in April 2023
last year. We moved in only in April 2024 this year because the house was rented when we
bought it. We didn't do any change on the house.

Mayor Omarr C. Nickerson: That's what I thought.

Agustin Valles: The hedges were already there for many years and we didn't do any change
on the property.

Mayor Omarr C. Nickerson: That's what I figured. They didn't do any change because I'm
always delivering flyers to that house. It's right over here in Sherwood Forest. I know that
house well. Thank you for that. That's what I thought.

Agustin Valles: Yes. Just to add to that. After buying the house, we received two or three
months a first notice of infraction regarding the hedges. We were, of course surprised. We
weren't even living in the house. It was about the height of the of the hedges.

We immediately trimmed the hedge. We asked the code enforcement officer to come and see
that we made a change. We had the green light. Everything was withdrawn. The infraction
was withdrawn but by surprise again, after a couple of months, we received three other
infractions on a property that we didn't even move in. It was something that was already there
and we--

Mayor Omarr C. Nickerson: Yes. It's always been there, the way that house-- it's always
looked that way.

Agustin Valles: Correct.
Mayor Omarr C. Nickerson: Yes.

Councilperson Darian Martin: Councilman Urbom.
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Councilperson Anders Urbom: Yes. That was actually my question was when were they
put in. If that's the case, correct me if I'm wrong, but they haven't made any changes to the
property, so they would not be compelled to change the property. In the event that you would
ever choose to take those plants out and put something else in, now we have an issue that
needs to be addressed through a variance process.

For me, I have two concerns. One, line of sight because it's on a corner. For both vehicles
and pedestrians, just maintaining a line of sight because the vegetation, it's right on the street.
It's right up against the property line. The street view, I'm looking around because the plants
grow and get cut and grow and get cut.

That's my primary concern is the maintenance simply of the hedges. It sounds like you have a
plan to accommodate that. My other concern honestly was the gravel in that reality but you're
saying that you did not put that gravel in. It's been there since you--

Agustin Valles: No.

Councilperson Anders Urbom: Again, unless you were planning on making a change or
adding more gravel or doing something else to that design, until there would be a change
applied for with another permit of doing something different. It would be at that time that the
gravel would have to be addressed as far as I know, I'd be looking for any clarification on
this from--

Mayor Omarr C. Nickerson: Madam Chair, if [ may?
Councilperson Darian Martin: Sure.

Mayor Omarr C. Nickerson: Councilperson Urbom raised a good point. I think that this is
a point that a lot of people don't know and this causes a lot of times a lot of issues, which is
under this administration, we now have capable code enforcement. Prior to this
administration, we didn't have really good code enforcement. A lot of times, people will get
penalized for something, and they'll be like, "Well, there's this house down here that has it."

The thing about it is this, if you currently-- the way he got caught up in this is a whole
different conversation that I think is for another time, because I apologize for this, what
you're going through, but a lot of times, you'll see homes that have things and they did those
things before our current code enforcement came in. Hello? Hello? Are we--? I'm still on but
before our current code enforcement-- Oh, there we go. Came in.

For example, if you, for example, are going to redo your roof, your roof may have shingles.
It's out of code currently right now, but because it was done prior to this administration,
when we were cleaning everything up, when don't bother you, which is why I don't
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understand why you got bothered. We don't bother you.

Then if you redo your roof, you have to then put it back in the current code. A lot of people
will redo something thinking that they're going to put it back the same way and then they get
penalized for it. They're like, "You can't put it back that way." They're like, "Well, it was this
way when [ moved in, but it was out of code," but this administration, when I came in as
mayor, I said, "You know what you guys? We're not going to make people rip things up
because we're trying to fix things now. We'll let them keep it, but the moment they change it,
they have to fall into the current code." Okay?

I think that's a big thing that a lot of people don't understand, but like I said, I apologize to
you because I don't know why you're being penalized for something that has always been
there. Thank you, Madam Chair.

Councilperson Darian Martin: Not a problem. Councilman Pirela?

Vice Mayor Luis Pirela: Yes. I do have a question. Thank you, Madam Chair. Now the
issue with these corner hedges is the visual point and also they're not actually within the
property line. Right? They're way beyond the property line? Is that the case?

Scarlet Hammons: You mean in the right of way?

Vice Mayor Luis Pirela: In the right of way? On the side of the house?
Scarlet Hammons: No. It's not my understanding that-

Vice Mayor Luis Pirela: It's not?

Scarlet Hammons: -down the property line.

Vice Mayor Luis Pirela: That street doesn't have a sidewalk, so it's hard to visually to
determine, but if you go to the survey or you can see that-

Scarlet Hammons: [crosstalk] swale.

Vice Mayor Luis Pirela: -yes, they're way by the road and they're not supposed to be in that
area because that's encroaching into the East--

Scarlet Hammons: Right. No. They're not supposed to be even on the property line.

Vice Mayor Luis Pirela: Right. That's the issue. Right now, 10 years ago, like the mayor
said, people-- and I remember that the two previous owners to you probably planting them
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four or five years ago or so. We didn't have a code enforcement officer going around for what
I understand gravel is not grandfathering at all. If he feels like is-- unfortunately you were
tackled or you were cited because he saw it as many other properties have the same issue. I
guess he will go one by one addressing one by one.

Right now, 10 years ago wasn't what it is now that you have a lot of families walking their
kids, strollers, and they have no sight. If a car comes in in that narrow street, there's no way
for them to go to either side because actually, the house that's on the side of your house also
has all these bromeliads and all these shrubs right above the road.

That's the only issue with this site hedges that if they don't comply, because there needs to be
pushed back into their property line. That's the only way that I will actually side with
applicant, but right now, as it is, whoever planted them, they're not in compliance.

Scarlet Hammons: Correct.
Vice Mayor Luis Pirela: Yes. Okay. Thank you.

Councilperson Darian Martin: Thank you so much. Any other comments from the council?
Yes. I wouldn't want to be in that situation. I think at the end of the day, I think we can all
agree that's not fair that you purchased something and then it's been there, and then, now,
you're in this, it sounds like really involved issue. I don't know the half of it, but I do think
that in addition to it being a situation where there's your fairness involved, we also have to
think about our vision for the village in the future. Right?

We do have a lot of small families, like Councilman Pirela was saying, a lot of strollers, a lot
of little kids toddling around. I think it becomes imperative for you to keep that hedge at a
reasonable height so that you can-- kids can see if cars are approaching, parents can traverse
the area quickly and get their kids to safety.

We ask you that if it is-- the variance is approved tonight, that you really keep an eye on
maintaining that hedge in a way that it is as least obtrusive as possible. I think that's my
biggest concern around it at this point. With that being said, I'll open up the conversation to
members of the audience. Does anyone have a comment about this item? Seeing none. I'll
bring it-- Oh.

Village Manager Christia Alou: Madam Chair, may I just speak-
Councilperson Darian Martin: Sure.

Village Manager Christia Alou: -to the swale material?
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Councilperson Darian Martin: Sure.

Village Manager Christia Alou: The next item on your agenda will relate to code
amendments that are coming forth.

Councilperson Darian Martin: Perfect.

Village Manager Christia Alou: I ask that you participate as a new member of the
community in the item. I know our planners will come up and talk about it from Plusurbia to
talk about swale material, but the gravel is not allowed because it is a safety hazard. I know
that several homes in the village have this. We're trying to figure out a way to have
something in its place that is conducive to the climate. A lot of areas can grow grass, so it's
not contiguous. Just be mindful that that is not allowed but we are trying to figure out a way
to have an alternative material for you to replace that way. Please, participate.

Agustin Valles: Yes. Sure. I will participate. No. It's clear for us. We just moved in. We are
applying for this variance to maintain things as they are. We're not asking for a change. I
don't know when the hedges were planted. We believe it's been more than five years because
it was not the previous owners, but the ones before. Regarding the pebbles, the gravel, I
understand the importance of that.

The only issue we see is that when we bought the house, we had a situation when the grass
on the house was slowly and rapidly deteriorated. The grass became yellow and dry because
it's very difficult and challenging in the Sherwood Forest area to maintain a good quality of a
lawn. We actually invested almost $2,000 to remove all the deteriorated grass and put some
good quality sod in some part where it was deteriorated. After three weeks, it became the
same as before. If we remove the gravel and we put some sods, we believe it's going to be
probably the same situation.

Councilperson Darian Martin: This is something that a lot of people at Sherwood Forest
have approached us with and something that Plusurbia is working on as far as different
materials. I know stabilized gravel was one. You might be very interested in what's coming
up next, which are some options that don't involve you throwing good money after bad.
There will be something, some remedy that is unique to Sherwood Forest because we
understand that it is unique and it's difficult for grass and those types of vegetative materials
to proliferate. With that being said, I will go ahead and kick it back to the council. I'll ask the
council if they have any other questions on this item.

Councilperson Anders Urbom: I have a motion.

Councilperson Darian Martin: Oh, great. I love a motion. What is the motion?
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Councilperson Anders Urbom: All right. Let me think about this. I move to approve this
application with the condition that the hedges are maintained, following the guidelines in that
citation that the resident referenced in terms of keeping the hedges at appropriate height, also
preventing them from growing out into the street, and as a second condition, to simply
maintain gravel out of the street itself. If gravel's traversing into the street, broom, whatever
it takes, just to have it back into the property line. That is my motion.

Councilperson Darian Martin: Do I have a second for that motion?
Mayor Omarr C. Nickerson: One clarification, Madam Chair.
Councilperson Darian Martin: Sure.

Mayor Omarr C. Nickerson: You said that Councilperson Urbom, according to the citation,
I think the citation wanted him to remove the hedges, though. We don't want to say according
to the citation.

Councilperson Anders Urbom: Yes. [ was curious about that. In fact, that's why I didn't say
original citation because I don't know what the original citation said, so I said-- Okay.

Councilperson Darian Martin: Do you want to amend your motion?

Councilperson Anders Urbom: I will amend my motion. All right. I move to approve this
application with two conditions. The first being that the hedges are maintained at the
appropriate height both vertically and horizontally, as well as the second condition being the
maintenance of the gravel within the property line.

Councilperson Darian Martin: Great. Do I have a second for that motion?
Mayor Omarr C. Nickerson: Second for that motion, Madam Chair.
Councilperson Darian Martin: Madam Clerk, can I have a roll call?
Village Clerk Yenise Jacobi: Roll call. Member Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Member Urbom?

Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Pirela?
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Vice Mayor Luis Pirela: No.

Village Clerk Yenise Jacobi: Chair Martin?
Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Three to one. Motion passes.
Agustine: Thank you very much.

Councilperson Darian Martin: The next we're going to have is the discussion of the Code
Amendments by Plusurbia. Plusurbia? There you go. Discussion of Code Amendments.
We're going to leave the former F10 for last, and this is F11. Hi. Thank you so much for
joining us.

Megan McLaughlin: Hi. How are you?
Councilperson Darian Martin: Great. What do you got for us?

Megan McLaughlin: All right. My name's Megan McLaughlin. I'm with Plusurbia. I have
been with you all for about eight years, I think, and I worked on the original form-based code
that was adopted, I think, in 2017. As you know, in the course of any code, the life of a code,
you've had some chance to kick the wheels, if you will, see what's working well, where
there's some need for some updates.

We have been working with Christia gathering those short-term needs. We discussed it, I
think, the last time that we met, that there's a number of immediate needs and identified code
amendments that we are working on. We also have a process outlined for the upcoming year
to do a code update. If you'd like, I can talk a little bit about the schedule that we're--

Councilperson Darian Martin: I would love to hear about the schedule. Just a brief
overview is good.

Megan McLaughlin: Okay. Let me pull that up. All right. I'd love to talk a little bit about
the overall scope as well.

Councilperson Darian Martin: Sure.

Megan McLaughlin: It's going to be actually a two-year process. We've broken it down into
two different fiscal years. In the 2024/2025 fiscal year, we will be doing a general review of
context, making sure that all of those aspects of the code address the urban fabric, all of the
things that we were talking about, the architectural styles, community characteristics.
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We also want to make sure that the latest in sustainability is addressed in the code and that
those things are updated. Also, just do a cursory review of peer municipalities around, see
what the latest in their code-- that their code content has, and that those might be looked at as
things to be incorporated here.

We are also going to be looking at additional chapters within the Code of Ordinances. Right
now, there's elements of planning and zoning that are located in other chapters. We're going
to be reviewing the Code of Ordinance as a whole and just see if it might make sense to
reorganize or rearrange some of those so that things are more contained within Chapter 24.

In addition, if needed, we'll be restructuring, but I know in particular, you guys are very
interested in certain topics. I wanted to just go through those. Of course, if this is a good time
to add additional, I'm happy to hear your input and then I'll talk about the schedule moving
forward for public input, all of that thing.

The first item was reviewing the definition section and make sure that it's accurately
addressing all of the current needs in the village. One that has been coming up many times is
the, for instance, common lawn as a definition that it's not meshing correctly with the Miami-
Dade County definition of lawn. The second was the exterior lighting ordinance and spillover
lighting, the noise ordinance.

Again, these are things that are not necessarily in Chapter 24, but that are things that affect
your day-to-day life here in the village.

The Special Events Ordinance, property rental and long-term rental, parking in the swale, as
you discussed, is a very pressing topic and how can we address meeting the needs of
residents, but also meeting the aesthetic and the community characteristics of the village.

The hours of commercial vehicle parking, which is in Section 22. The driveway regulations
in the Zoning Code, again, balancing that community characteristic with the parking needs of
residents. Updating the code to allow a resident to plant a tree in the swale without having to
come before you. Maybe there's a more administrative route for that.

Analyzing the Fence Ordinance, because, again, that is really a very common variance that
comes before you. Looking at if are there a consistent physical barrier object that could be
used in the swales to prevent unwanted parking in the swale, and how could we do that in a
uniform way.

Looking at the current business uses in the village, making sure that based on the latest
business tax receipts is the code reflecting the kind of businesses that are coming in, and
taking another look at permitting fees, and whether or not that should be incorporated into the
code. Finally, just general cleanups, Scrivener's errors, and that sort of thing.
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That is the entry, what's being anticipated for the upcoming year, but again, it's going to be a
public process and public input that would certainly, the elected officials input that will alter
that.

In terms of schedule, right now we are in the preliminary analysis phase. We haven't really
started yet. We're in the process of getting all of that research together and analysis. That
schedule will probably go through November and December. We would begin the public
outreach process in January and February.

Public outreach, we are targeting probably about an eight-week time period. That can include
focus group meetings, identified by staff or by elected officials. That can include residents, or
if there's certain business owners, if there's architects or developers working in the
community that have certain opinions on things, we would meet with those groups.

Another way that we can conduct outreach is just through surveys and questionnaires. Those
can be web-based. That way, people can put in their input from the convenience of their
home. We will schedule and try to incorporate into your regular public hearing schedules,
informational sessions and presentations throughout that period. We could be just placed on
your agenda and present at that time.

The next phase would go March through May of 2025, where we would be actually drafting
those amendments again, based on the analysis, and based on the feedback we receive from
the public, we would begin creating those drafts. By June of 2025, we would have a draft
document that could come forward for public hearing and public review. We anticipate that
process would run through June and July of next year. The goal is to have a final document
ready for adoption between July and September of 2025. Then, Phase 2 would be in the next
fiscal year, which would begin in October of 2025.

Councilperson Darian Martin: Okay. Then I'm assuming you would give us the schedule
for Phase 2-

Megan McLaughlin: Yes. [chuckles]

Councilperson Darian Martin: -at that time.

Megan McLaughlin: I think we don't need to talk about Phase 2 yet.
Councilperson Darian Martin: We don't want to be too far in the future.

Megan McLaughlin: I think it's clear to everyone here what their recurring needs are. We're
very familiar with them. We've been working with you guys for a long time. We have been
keeping an internal documentation of where we see those needs are. We work very closely
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with Scarlet and Cordino to make sure that we're coordinated, but we're excited to begin.

Councilperson Darian Martin: We're excited as well. My question about outreach, I love
that you said web-based because I do think that we need to make sure that we are giving
everybody a chance to easily chime in on the issue. I love the web-based surveys, would also
love to know if there is a way by which we can have some informal sessions just in different
places around the village, just easily some on a weekend, some at night, people are available
different times. I do think that this needs to be a very resident-villager-driven process
because I think we as a body know what are the complaints that we hear all the time.

I don't know if in that situation those are the real concerns or complaints or are we just
responding to the squeaky wheel. Do we have a really good idea of what people are
concerned about? Also, do people understand some of the ramifications or concepts that
we're discussing, what is stabilized gravel? I had no idea what that was. I went to the Perez
Art Museum. I was kicking around gravel. I think that I would love for it to be a very hands-
on multi-level analysis.

I want that part to be super meaty before we just rush to draft a document that still doesn't
work. The real pain for me would be a year from now, we have done this thing and paid this
money, and someone is still at the podium saying, "Well, this material doesn't work for me."

I would love for a more fleshed-out outreach effort. I do think we can email blast. We can
send those things out, but I do think there's nothing actually having handouts, people to
discuss certain concepts, explain certain things. I'm looking forward to hearing what you
guys propose as far as maybe newer innovative ways to reach out.

On my part and I think the entire council, what we can do is maybe create some informal
circles from our neighbors or acquaintances to discuss some of these topics and make them
more approachable. I'm looking forward to what you guys are doing. Does anyone else from
the council have a comment or a question?

Councilperson Anders Urbom: Yes.
Councilperson Darian Martin: Sure.
Councilperson Anders Urbom: Hello.
Megan McLaughlin: Hi.

Councilperson Anders Urbom: Thank you for being here. To be perfectly honest, it sounds
like a fantastic punch list to be going through over the next year. After listening to that
detailed plan, I would say, first and foremost, noise and in lighting, to Chair Martin's point,
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as far as the squeaky wheel issue.

In terms of drama between residents, neighborly conflict, noise and lighting are the two that
are absolute top of the list. In that vein, I'll just outline my primary concern going forward for
El Portal. Anywhere it's possible, if we are able to write our own path forward and not
always be at the mercy of whatever the count--

We default to the county a lot. We're defaulting to the county on a lot of issues. My concern,
specifically for property values into the future for El Portal, is if we end up 10 years from
now just essentially having identical codes to the county, then, as the cycles of property
values, they go up, they go down. In that cycle of property values, going up and down, the
more aligned with the county that we are and the less code that's specifically for us, then
we're completely at the mercy of those cycles.

Whereas, if we can have our own tailored code that gives us that extra bit of the ability to be
on the path we would like to be on, then I think that in insulates us quite a bit from those
inevitable cycles and would preserve our property values in those downturns because of--

Sherwood Forest essentially needs its own code. Then additionally, with our infrastructure
for stormwater and things like this, we have a lot of concerns in the northwest part of the
village that's not often talked about. It's talked about here in the council, but the squeaky
wheel is Sherwood Forest. We have other issues in other places that need some really -
specified types of coating.

I would just say that if noise and lighting could be addressed just from the outset, then that
would buy you time because you wouldn't have quite the level of drama coming to the office,
"Hey, this is urgent." It's not just that the noise and lighting are squeaky wheels, it's that that's
where currently the drama lies.

In addition to that, we're looking for modernity. I'm going through the noise ordinances that
we have right now in muni code with El Portal. Most of it's in reference to the noise of
HVAC equipment. There's a decibel level chart. If you read it, the decibel level chart does
not apply to a noisy neighbor. It applies to HVAC equipment.

Our own code is just really out of whack with contemporary issues. Then lighting, again, yes,
noise and lighting are the two-- if you were able to address those first to completion
throughout all zones. That's the other trick is tailoring these things to all of the zones
specifically. You might not have the commercial vehicle outlines with the parking for Zone 5
the same way you have for Zone 3. Right?

Megan McLaughlin: Correct.
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Councilperson Anders Urbom: That's the goal there with all of these additions is to have
something that matches with contemporary needs, steps away from anything outdated, and
then if it's something one-off that we need to really maintain, a little extra piece of control
over within the village, then that is incredibly helpful.

Overall, I would say the more tailored code we could have for us, the less from underneath
the thumb of the county's directive that we have, the better. Then just to buy yourself some
time and take a little bit of the temperature down, noise and lighting, noise being-- [ would
put noise and then lighting. Then everything else would be fighting for third place after that.

I do think that might take a little bit of the pressure off and the distractions of, "No. This
needs to be addressed. This needs--" Those are the ones that really are-- that's where the
drama lies right now.

Councilperson Darian Martin: Thank you.

Councilperson Anders Urbom: I'm sure once those will be addressed, new dramas will
arise. Right now, that's what we're dealing with.

Councilperson Darian Martin: Thank you, Councilman Urbom. Councilman Pirela, did
you have a comment?

Vice Mayor Luis Pirela: No.

Councilperson Darian Martin: Okay. Any other comments from the council on this item?
This was just-- Madam.

Village Manager Christia Alou: I have a comment. I'm not on the council, but-
Councilperson Darian Martin: Sure.

Village Manager Christia Alou: -1 do want to reiterate that swale material is critical. Now,
we hear that every time we have a meeting and in code enforcement as well as public works.
We hear that as a major complaint, too. I know there are priorities from the council. I know
that swale material identification and some alternatives is critical to the community as well.
That could be one of the first items as well. That would be helpful.

Councilperson Darian Martin: Perfect. This is all great information. I'm sure you're taking
copious notes and we look forward to seeing what you come up with. Thank you so much for
the presentation.

Megan McLaughlin: Thank you.
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Councilperson Darian Martin: As this was a discussion item, I don't think there's anything
we need to do. We have come upon our final item for the evening, which is The Launch. Can
we have representatives from The Launch step up to the podium, please? State your name
and address for the record.

?Speaker: Is there a public comment about the [inaudible 01:43:58]?

Councilperson Darian Martin: That was a discussion item. We can hear-- Is Plusurbia still
in here? Will you be here during Good and Welfare? We can do it during Good and Welfare.
Let's move on with representatives from The Launch. Hello. Good evening. Please, state your
name and address for the record. Thank you so much.

Ben Fernandez: Good evening. Ben Fernandez, 200 South Biscayne Boulevard here on
behalf of the applicant.

Councilperson Darian Martin: Welcome.
Ben Fernandez: Thank you.
Councilperson Darian Martin: Staff report on this item?

Scarlet Hammons: Yes. The application before you tonight is-- the applicant is The Launch
at Little River LLC. They're requesting actually several approvals to go along with this
development. First of all, a site plan approval. In addition to that, they seek approval for a
special exception as well as two variances for this property located at 8300 through 8358
Northeast 4th Place.

This site is currently a vacant site. The site consists of a little over one acre or 44,282 square
feet and is six lots. Historically, the site had experienced some contamination from previous
uses in the past. The project proposes today is an eight-story mixed-use building consisting
of 150 multifamily units and 2,500 square feet of future restaurant space. The code requires
that all development on lots larger than 10,000 square feet are reviewed pursuant to a special
exception approval. That's why this is before you tonight is a special exception. The code
also requires that no single-use in a mixed-use development occupy more than 50% of the
total acreage.

This as you can see from the square footage that I outlined; it would exceed that. The
applicant is requesting a variance for this requirement. The code does not allow for on-street
parking on a thoroughfare road of less than 50 feet wide. This proposed site plan allows for at
least five of the on-street spaces to be included to meet the minimum parking requirement
needed for this site. A variance is requested to allow on-street parking along the west side of
Northeast 4th Place.
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Staff has reviewed the relevant criteria and that apply to site plan variances and special
exception requests and has determined that the site qualifies for the recommendation of
approval. Specifically, the applicant has made progress to obtain green reuse area designation
to assist with remediation of the contamination.

Other reviews from local agencies include Miami-Dade County Department of
Environmental Resource Management and South Florida Water Management District. The
review memos have been included with this application for your review.

Finally, a traffic review was conducted and the reviewer had several comments related to
vehicle circulation, loaded zone parking, and vehicle turning radius at the north end of
Northeast 4th Place. The reviewer also noted that the width of the roadway doesn't
accommodate on-street parking, and the applicant is proposing a variance to allow for this
parking there.

Staff does recommend approval for the site plan, one of the variances and the special
exception request and recommends that the variance for related to the on-street parking be
modified to a variance request to provide less parking than is required by code. That would
be eliminating the on-street parking and the site would be deficient by five parking spaces. |
don't believe that is significant and that I would recommend that that be the modification.
The site is located in every area where there is good coverage of major transit routes, and
also a lot of walkability in this side of this town. Staff recommends approval with conditions
that are noted in your staff report.

Councilperson Darian Martin: Thank you so much. Any comments from the council?
Mayor Omarr C. Nickerson: Madam Chair, if I may?
Councilperson Darian Martin: Sure, Mr. Mayor.

Mayor Omarr C. Nickerson: I just want to first say thank you to developers. Thank you to
Mr. Fernandez. I'm not sure if a lot of people know about this but in Tallahassee, the state of
Florida a while ago passed the Live Local Act. There's actually Madam Manager we got

contacted by State Senator's Office. I believe you guys have a meeting coming up about that.

Scarlet Hammons: We do. Yes. That's what we're going to discuss.

Mayor Omarr C. Nickerson: They worked with us under the Live Local Act. They can do
whatever they want to do. They've worked with us and they've compromised. I really do
appreciate that because other developers can come in here and say, "Because of the Live
Local Act, we're going to build as high as we want to with as much density as we want to,
and you can do nothing about it," and we would not be able to do anything about it. I just
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want to say thank you for those compromises. We really do appreciate it. Thank you, Madam
Chair.

Councilperson Darian Martin: Any other comments from the council?
Councilperson Anders Urbom: Yes.
Councilperson Darian Martin: Councilman Urbom.

Councilperson Anders Urbom: Mine might actually be a little bit counter to the mayor's
comment because the way I read this is they did take full advantage of density height. A lot
of the language in this sounds like the village is responsible to the developer in unbelievable
number of ways, more so than the developer would be responsible to the village.

I understand what the mayor's saying about the reality of the Live Local Act. For example,
where is listed in here as the two extra stories in exchange for $733,000 for the thing, the
language of that is even intends to make.

When it comes to the money offered for extra height, which I'm not excited about at all.
Extra height on the canal, just the shade from the building alone in terms of the effect that's
going to have on the canal, is a concern for me. We're going to pay you for the two additional
stories, the language intends to make a $733,000 contribution but most of the language
elsewhere in agreement is telling the village what we must do to accommodate the developer.
I don't see that there-- was there an option to go even higher than the eight stories? Or do it,
we're at the max, right, of height?

Ben Fernandez: You want me to answer that?

Councilperson Anders Urbom: Yes.

[01:51:18] Ben Fernandez: Yes, sure. No, there is not an option to go beyond.
Councilperson Anders Urbom: We're at the max.

Ben Fernandez: We're at max. That's right.

Councilperson Anders Urbom: We're building as high as possible.

Ben Fernandez: Well, that's what your code provides for.

Councilperson Anders Urbom: Right. My other concern is, honestly, the design. There's a
building on 29th at Northeast Second Avenue, just down the street, down at 29th Street. It
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goes from 29th Street up to 33rd, I believe. I think it's four blocks. It might only be 32nd but
you know what I'm talking about. It was erected just within the past five years. Then there's
another hotel down on Biscayne at 35th, could be at 36th. It's right there near the prime
intersection of 36th and Biscayne. It could be 34th.

This design looks exactly like both of those buildings. I do have a concern that while I think
that this property will fit into with the ATZ that's coming to the transportation zones there-

Ben Fernandez: Well, Councilman Urbom, if [ may, it has nothing to do with-- ATZ is a
more intense type of development in terms of density.

Councilperson Anders Urbom: Massive density is coming towards this.

Ben Fernandez: We're not seeking a density increase beyond what your code already calls
for. Your comprehensive plan and your zoning code call for this. The design is brought to
you by the Barrington Brothers, Canon AR, who are here, who I think have a project that has
been well received, the Kavista. I've worked on many mid-rise projects throughout City of
Miami and in Dade County. I've got to tell you, this is a quality mid-rise project. If you
haven't been inside, I invite you to go and visit.

Councilperson Anders Urbom: I agree.

Ben Fernandez: It's outstanding. I really don't know the ones that you're referring to and
whether they're the same but I can tell you that the architect, Evo Fernandez, who's here,
designed it to be consistent with some of the lines of Kavista but at the same time different in
terms of the coloring and so forth. I mean of course architecture's a matter of taste to some
degree but this is by no means a vanilla building without thought put into it, and a significant
amount of movement, which is what most architectural boards call for.

I go before the Urban Development Review Board in the city of Miami all the time and what
they want to see is a project that has movement, that creates fenestrations, that respond to the
surrounding area. This is, I think, a quite beautiful building. In terms of the height, it's a little
bit smaller than Kavista not much but it's consistent with what your Z5 code allows, which is
six stories. Then is a benefit height that is provided with the mitigation payment. It's not even
a discretionary, it's a shall provision in your code. We're just following your code--

Councilperson Anders Urbom: I totally acknowledge all of that. What I'm saying fairly
clearly is that maximum of whatever could be taken from that code was taken. That's what
I'm saying. I want that to be acknowledged and on the table. As far as the design is
aesthetically pleasing. That's not my point. My point is that as this density travels from
Buena Vista Second Avenue from 40th all the way to 123rd, that's the high ground. We all
know that there's billions of dollars headed towards Northeast Second Avenue.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 10/24/24
Meeting Start: 7:04 PM
Meeting End: 10:33 PM
Meeting Length: 03:29:04

It's already here. They already own the land. They're just waiting for approvals in the market
to arrive. The developers are already there. We're just waiting for the market to arrive. As
this massive density that is absolutely going to be on our doorstep within a number of years, I
see that they've erected the scaffolding at the immigration building, so we have activity down
there. My concern is that as this super density, it just absolutely engulfs us in the next 10 to
15 years less, that this is going to just blend in with that. That's my concern, is that it's
actually just going to blend in with that.

What I would hope for El Portal is that we are getting as serious as possible about
maintaining our own completely uniqueness here because we're just not going to recognize
this place in less than a decade. It will be unrecognized. I arrived in Miami in 2001, it's
already unrecognizable. This isn't the same city. It's so completely different. As I was saying
with the pre-Serbia in terms of our ordinances, the more we are like our surrounding areas,
the more susceptible we're going to be to the rising and falling of those cycles. Whereas the
more unique we can be, the more insulated we are from that.

The $733,000 is fantastic. I'm not dismissing it out of hand by any means but at the same
time, I'm not a-- this is my opportunity to express my concerns.

Ben Fernandez: I'm hearing you.

Councilperson Anders Urbom: I don't mean to intimate that I am against this project. I'm
not against the project. I just want absolutely every avenue that we could possibly explore,
which is our impetus here, be done so that we have a wonderful project already from the
same developers correct? My concern would be that, we fall into a pattern of I don't want to
be a rubber stamp. I want to think about this as critically as I possibly can. We have one shot
at this. It is a waterfront property.

Then I'll stop my comments here and let everyone else talk. My last concern is that there's
actually not enough commercial space in this building. The 2,600 square feet sounds
incredibly minute. I would be curious to understand that. Then my final question is, is there
any residential activity whatsoever on the ground floor of this building?

Ben Fernandez: Well, you have the reception lobby area.

Councilperson Anders Urbom: I mean living space. I mean living quarters on the ground
floor.

Ben Fernandez: There is.

Councilperson Anders Urbom: There are?
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Ben Fernandez: Yes, there's a ground floor. Absolutely. I can have Evo speak to that.
Councilperson Anders Urbom: Waterfront.

Arthur Barrington: Between the water and the background.

Councilperson Anders Urbom: Do you intend to bolster the Seawaller?

Arthur Barrington: I'm Arthur Barrington, representing the ownership in the property
developer. Yes. We have actually already submitted plans with the Army Corps of Engineers
and South Florida Water Management District. They've been approved to do the seawall. The
seawall will have to be done first before any upland development would happen. We have the
initial approvals for the seawall improvements. We're waiting to see if we can move the
project through site plan approval. Then we'll be presenting those permit applications for the
seawall to El Portal first. That all has to get done before we could do any construction on the
bill.

Councilperson Anders Urbom: For example, in Monroe County are aware that they're just
ahead of the curve. They've had to deal with it a lot longer than we have. What we're going to
start seeing in Miami Beach, for example, is palaces built on stilts. In that, there's a lot of
coating that's coming out that essentially prohibits anything on the ground level that would
be near water because of the additional risk of the impact. That's my line of questioning.

Arthur Barrington: Well, just the seawall, I think, comes up about three feet over what is
existing now. We had to flesh this out but I think we're coming up four to five-ish feet above
existing grade. I know at Kavista, we came up about five feet on average from the finished
four in relation to the prior existing grade. Everything has to come way up.

Councilperson Anders Urbom: The reason a lot of people are not allowed-- I buy a vacant
lot. I'm not allowed to just increase the height of that by 10 feet by piling dirt on it because of
the impact of the surrounding areas. Have we done impact studies on--

Arthur Barrington: That's all codified and basically determined by, essentially, you come
with the height of the crown of the road. That sets the watermark of which you can go up and
below, and what you work from. We haven't really gotten into that with-- this is-

Councilperson Anders Urbom: Approving? Got you.

Arthur Barrington: -coming down once-- if we're generally in favor of the project, then,
yes, we're going to have to comply with all those requirements, and that will come with the
permit application and all of the reviews, not only with El Portal, Durham and Miami-Dade
County-
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Councilperson Anders Urbom: Sure.

Arthur Barrington: -South Florida Water Management, everybody's got to weigh in on that
and we'll comply with those requirements.

Councilperson Anders Urbom: All right. I know you guys are at the top. I appreciate the
professionalism with which you approach your developments-

Arthur Barrington: Thank you.

Councilperson Anders Urbom: -and understanding that you don't have to operate at that
level. I don't want you to misconstrue my comments. I do appreciate, specifically, the
Barrington Brothers level of professionalism that you have exhibited, that I have faith in
would be performed in this property as well.

For me, I just want us to think so very critically as possible because this is one shot. We got
one shot at doing this and having it be something that does have longevity. I do believe that
longevity and-- your name is behind this and you proudly put your name on your projects. I
do have faith that that's how you're going to be operating. I just want you to understand that
this is my chance to question everything.

Arthur Barrington: I understand and appreciate that completely. We have never sold a
development that we have built. We have held onto everything. We do put our stamp on it.
We hold Evo Fernandez and Modus Architects in very high regard. In fact, we thought this
was pretty cool.

Councilperson Anders Urbom: It does look cool. It is cool. My concern is I've seen this
building before. That's my concern.

Councilperson Darian Martin: We've got you. Any other comments from the council?
Vice Mayor Luis Pirela: Yes, I do.
Councilperson Darian Martin: Councilman Pirela?

Vice Mayor Luis Pirela: Yes, [ do, Chair, if you don't mind. To be honest with you, I
thought we were just going through the intention of the development agreement, not about
the two extra floors and all of that, not approving the plans, which I see here. I do have a few
questions.

Now, when we mentioning, Scarlet, about the percentage of mixed-use space, that they're not
meeting the 50%, what exactly are we talking about? What the stats are space for restaurant
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and possibly cafe represents 20%, 30%? To the point of Councilman Anders, is the density,
the high density of residential part, and not having a commercial and bringing more jobs to
the area, and give people the opportunity to actually live, play and work in the same area. [
just saw the 2,600 square foot of possibly restaurant allocation, and that was it.

The other concern I have is on the-- you mentioned here on the agreement section 2419
environmentally sensitive area, and you do cite 24B, which is landscape and all of that. |
don't see where Section C or D mentioning on this agreement. Madam Manager, if you
clarify that, because by our code, the Little River Canal Bank preservation, any development
permit for the parcel abounding the river canal shall be approved only if natural vegetation is
preserved and plant in the matter of acceptable, and the village developer administrator, who
in turns might consult with a county.

We got that. Anything be east of the railroad should not only meet C above, but also preserve
pedestrian views and access to the canal to those occupying the adjacent building or
buildings. In other words, anybody from-- any resident of El Portal can actually have access
to the canal through that because that's a dead-end street, which, by the way, I have no issues
with the side parking because it's a wider street. The fact that it's a dead end, let's put that on
my side at least. The fact that these two sections are not mentioning on the development
agreement, is that an issue? That might be a question for the lawyer or for the village
manager, because part of the--

Village Manager Christia Alou: That would be a question for the attorney who negotiated
this contract. I don't know. I don't have that, and I know Mr. Geller isn't present, but perhaps
Jacob--

Arthur Barrington: We'll definitely take that under consideration and review accordingly.

Vice Mayor Luis Pirela: That's important. If all residents should be allowed to access the
canal from that area if the development comes up to--

Ben Fernandez: Mr. Pirela, to answer your first question, the reason that we're asking for
the variance on the ratio of commercial to residential is because this is the Z5 zone property
that is furthest from Biscayne Boulevard, and it would see-- it is closest to the more
residential areas. It seemed that a smaller commercial component would be more appropriate
given that it's more transitional in that regard.

To some of Mr. Urbom's points about how the area's changing, the village is so lucky, in my
estimation, the geographically, the natural boundaries that you have with a railroad and then
the municipal boundary with the city of Miami. I don't know if it was Plusurbia or whoever
that designed the zoning, I think it was, I think did a good job at locating the Z5 along 83rd
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street removed from the lower density residential areas.

You have a natural boundary there. I know you have, of course, the little farm trailer park
that will redevelop eventually, but this is really on the edge of development where typically
you want to encourage your more dense and your more commercial projects. The only reason
this one is a little bit less commercial is because it is the furthest north in the Z5 area.

Vice Mayor Luis Pirela: Thank you for that.
Ben Fernandez: Sure.

Vice Mayor Luis Pirela: Now I do have another question, and is in regards to, you
mentioned also here, I don't know if it's here or on the letter of intention about, for example,
also the conference room that only residents and-- can you have use of that space? Is that
something that anybody else from El Portal can actually have access to if its by internet or--

Ben Fernandez: Sure. Anybody from El Portal will be able to visit and patronize the
commercial areas, and visit friends that live there, but it isn't publicly accessible to the
waterfront, no. I don't think-- if you were living there, you wouldn't want anybody to be able
to just stroll in either.

Vice Mayor Luis Pirela: That's where our code calls for on Section C for surrounding
buildings and residents to have access to the canal. That's what I interpret over here on the
Section 24, Point C. Now, the other question I have is with parking, because I know at the
beginning there was an issue with the parking. If we're actually going through the plans over
here, approving plans and whatever, what is the ledger of the parking?

Ben Fernandez: We exceed the parking requirement, but the Z5--
Vice Mayor Luis Pirela: Excuse me.
Ben Fernandez: Sure.

Vice Mayor Luis Pirela: My question is, were there EV parkings? I know in the beginning
you only had a few parkings in the first floor, and that was it. By code, I think we're
supposed to have every 25 parkings, how many of EV parkings per floor?

Ben Fernandez: I have to defer to-- that is a controversial issue. Miami-Dade County has
recently used to require a certain amount of parking, and my understanding is that now they
are not enforcing that. The state doesn't allow it. The state doesn't require it anymore-

Vice Mayor Luis Pirela: Of course, the state won't.
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Ben Fernandez: -so the county has stopped enforcing that, but you can verify that through
your counsel, of course. Are we providing any? We are providing some.

Arthur Barrington: Yes, we're happy to provide some. Just as a point of reference. At
Kavista, we have 36 EV charger spaces in the building. They're only accessible to residents.
The building is half-occupied at this point; 50% occupied, so 140-ish units are occupied. We
have never had more than one charger used in a day. I know this is kind of a moving target-

Vice Mayor Luis Pirela: We're going there, yes.

Arthur Barrington: Right, and we're going there, but at this point, we are very, very amply
serviced to deal with a massive increase in EV usage.

Vice Mayor Luis Pirela: There are five EV cars in my street.

Arthur Barrington: I recognize it's a moving target, but just as of today, this is where we
are, but yes, we are planning to put in some EV chargers. If the code is adjusting on that,
we'll address it, but we will certainly include a significant number of EV chargers in the
building. We think you have to.

Vice Mayor Luis Pirela: Okay, thank you.

Councilperson Darian Martin: Any other questions, Councilman Urbom?
Councilperson Anders Urbom: No.

Councilperson Darian Martin: Mr. Mayor, were you about to unmute? No? It's you.

Mayor Omarr C. Nickerson: Thank you very much, Madam Chair. [ want to say |
appreciate- what everybody's saying. I appreciate Councilperson Urbom. Straight from the
Live Local Act. Live Local Act, amended in 2024 first and 2023. Governor DeSantis,
amended in 2024, intended to address the state's growing housing affordability crisis through
significant land use, zoning, and tax benefits. Let's keep going. One second.

These tax benefits, zoning and land use preempt under the 2024 amendment, the power of
local governments. They provide the state under the Live Local Act and developers to
determine whether the site is eligible under the new amended Live Local Act of 2024,
depending on when a development started is decided whether they are eligible under the Live
Local Act, which preempts, therefore, the developer, they don't have to automatically be a
part of the Live Local Act, even under the amended version, but it preempts local
government.
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So like I did when I thanked them the first time, the developers can decide whether to abide
by the local government's building codes and zoning laws, or they can look into and apply to
see if they're eligible for the Live Local Act. That's newly amended after 2023.

Vice Mayor Luis Pirela: Isn't that involved more like affordable housing and tax breaks,
and all of that?

Mayor Omarr C. Nickerson: That's because when you first came to us, didn't you say, "We
want to do affordable housing." Then I said, "I don't really want you to do affordable housing
because of the way it would make the neighborhood and what would happen to the
neighborhood." Myself and Councilman Urbom had this discussion. We disagree about
affordable housing because I said I don't want a bunch of affordable housing at El Portal
because I see the neighborhoods where affordable housing goes into and I see how those
neighborhoods look 10 years down the line.

When they first came, which is why I thanked them for not filing for the eligibility of the
Live Local Act, when they first came to us, and Madam Manager, we've been working on
this for about eight months.

Ben Fernandez: Mr. Mayor, you're correct. In a nutshell, if you provide 40% of the units as
workforce housing as it's defined in the statute, you don't have to go through a process. It is a
by-right development, and that's in a nutshell, and I think AR chose to go through this
process, answer questions, come up with a quality design, and not relegate 40% of the units
to workforce. They're market rate. It's going to be a professional crowd.

Vice Mayor Luis Pirela: Right, and it's beautiful. Thank you for that. It's a beautiful design.
Now, I do have another question for the manager. How we can come up with negotiated price
of $733,000? Was it based on any?

Village Manager Christia Alou: As I recall in those meetings, it was based on the size of
the development, the project, and also The Kavista project in terms of what was allowed,
how we negotiated that, and because it was a smaller structure.

Ben Fernandez: Considerably smaller. 282 units with Kavista. This is only 152 units.

Vice Mayor Luis Pirela: Yes, but in five years the prices has gone up a lot in real estate and
renting, and all of that. I'm sure you're going to profit from that a lot more than. I'm just
asking this because we've been in the project too because of the monies of Kavista $1.2
million. We've been working probably five years trying to come up with a solution for the
beautification of the parks and all of that. The proposals that we got was $3.5 million. With
$733,000 to provide for parking or additional open space is impossible.
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There's probably only one empty lot in El Portal and I'm sure an empty lot is more than that
because they already know the houses are selling for over $2 million. $733,000 to me was
shocking to see based on today's market and the reality that we're facing. $733,000 doesn't
even cost us to actually just put sod on top of [unintelligible 02:16:42] Mount over here on
Sherwood Forest, that's needed, because it's eroding. It cost us more than that.

That's why we haven't actually been able to-- We can probably complete some of that money
with the rest, but $733,000? That's why I'm asking how because I know we don't have a--
This is more like a development agreement. It's not an impact fee whatsoever, but I wanted to
find out how was that calculated? If any of you can come up with--

Village Manager Christia Alou: Well, I can just add that those comments were made in that
meeting like that. We were hard-pressed to even do these renovations of these parks with the
funds that we had. Again, the dollars added to a certain amount, and I pushed, but we had to
negotiate. We had to come to a mutual meeting, and that's where it landed.

Arthur Barrington: Essentially, we're assigning dollar amounts to the benefit heights. One
story, the seventh floor, per the code, we get by right because the project is a brownfield and
we will go through the process of the cleanup. We get the seventh floor by-right. It's
essentially the square footage on the eighth floor. How did we come up with the number?
Well, this is kind of a market-based number in today's dollar. We had a relatively recent
number from Kavista, which set a historical example.

They're all similar size municipalities in South Florida have dollar amounts for this square
footage number, and we came up with calculations based on market rates, what other
municipalities are paying, what we previously paid. Our number was quite frankly much
lower when we presented the calculations, but Mayor Nickerson and Manager Alou insisted
for more, and that was a number that was settled on. I don't think you can reasonably just pull
a number out of a hat. We're looking at a square footage amount, a specific number, and this
is what it's paid for. It's a very reasonable--

Speaker 2: What about [unintelligible 02:18:56] and pursue this project that way.
Councilperson Anders Urbom: Zero.

Ben Fernandez: Yes. Zero.

Councilperson Anders Urbom: Zero, yes.

Speaker 2: [unintelligible 02:19:02] zero.

Arthur Barrington: I think to Mayor Nickerson's point about the Live Local Act, and this is
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not a track that we're planning on pursuing, but I think what he's getting at is the Live Local
Act gives us the opportunity to just bypass site plan approval in any planning and zoning
hearings, and just deliver to you a set of plans, and we have no interest in doing that. We are
very interested in working with you and trying to come up with a project that everybody can
feel good about.

Councilperson Anders Urbom: It sounds like we're not saying really discussion wasn't
about two stories. It's very helpful to understand that the seventh story was because of the
Brownfield situation. That's really the answer, is that it's really not a fee for the two
additional stories. It's really a fee for one story.

Arthur Barrington: Correct.

Councilperson Anders Urbom: That's incredibly helpful to understand that. Thank you for
articulating that.

Arthur Barrington: Yes.

Councilperson Darian Martin: Any other questions, Councilman Pirela? Is there any
comments from the audience? Does anyone want to step up to--

Councilperson Anders Urbom: I just have one more quick comment.

Councilperson Darian Martin: One second before we open it up to the public, Councilman
Urbom.

Councilperson Anders Urbom: As far as the height, I get outvoted every time on height.
I'm someone who believes you shouldn't build above the tree lines, legitimately. I'm not in
favor of exclusivity. However, there's times where things have to be exclusive. In my
opinion, if there wasn't air conditioning, there would be only be 300,000 people living south
of Orlando, but there is air conditioning. We have 18 million from the bottom two-thirds of
the state, 18 million.

I really think it will be around 300,000, 500,000 if we didn't have air conditioning. I
understand I'm going to get outvoted on the height issue. I'm feeling better about it after the
explanation that, "Hey, we're going to get the seventh story anyway." Because in my mind,
the two additional stories in the summer when the sun's further south, then everyone along
the canal gets their sunrise delayed by hour and a half almost.

Those are the things I think about in terms of shadow fields, and literally the elimination of
the sun. Denver is a great city, but if you ever spend time in Denver, you're never going to
see the sun because of the density of the high rise and things like this. My concern for Miami
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in general with the density that's coming is that no one's going to see the sun anymore in
Miami before too long, the closer you get to Brickell downtown in that area. I just want to
articulate what my concerns. It's not just an arbitrary concern, but understanding that the
seventh floor is there anyway.

I can get over the fact that there's just an additional 10 feet beyond that. Because the first 10
feet were going to be there anyway, is what it sounds like. My original concern was an extra
20 feet to even 25 feet, depending on what the top of the building is decorated with.
Understanding that it's really talking about 10 feet, then I'll be feeling a little bit better about
that reality and understanding better how we've arrived there.

Councilperson Darian Martin: Good to hear. Thank you, Councilman Urbom. I do think
that we have to be very clear and intentional with what we want. We have always stated that
along that corridor, we would love to see some increase in density. We would love to see
some addition of commercial spaces where people can essentially go out to eat, they could
live, they can walk along a promenade. We've said that we have wanted these things.

I do think there's a difference in zoning for a reason. El Portal still remains El Portal, even if
that Zone 5 is built up in this way. We have our largely residential area. The houses look very
distinct. We have distinctive signage, and I think we as a body up here, do a pretty, pretty
good job of really maintaining that and paying homage to that because we understand what
makes us different.

We also have to move with the times and understand that, "Hey, if this is where we see
things heading and if we can take a cue from where we see legislation being passed down is
now not a good time for us to have a partner where we can, in a sense, have these
conversations." I think your conversation about, the amount that we're being compensated
and all of those things. I think those things are valid.

I think that if you have a partnership already that exists where people are actually at the table
and discussing these topics, I think that's a benefit. I do think that we need to bifurcate our
thoughts on El Portal as it relates to Z3 versus Z5 because we want to see something very
different. El Portal very much so can still be El Portal, still be distinct with Z5 built up in this
way. As far as the look of the building, aesthetics are very subjective because I think it's cool
as well.

I think it looks really good. I think it flows very well. I think it will look visually distinct. I
love the fact that it is not going to look like The Kavista because then it just looks like a
super development, I think less curated and more problematic than it looks right now. Live
Local Act, no Live Local Act, share your thoughts. I have no problem with affordable
housing, but I do think your questions are valid. I think there seems to be a partnership. At
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hand where you can express those conversations, those desires. I think that is very valuable.

We need to think about Z5 differently than we think about Zone 3. There's no iteration of the
world where Zone 5 is not built up in some way at some point in the future. It's great that this
is something that maybe we can live with. With that being said, I will open it up to the
public. I know that I had one public comment at least. Can you step up to the podium, state
your name and address for the record? Thank you so much. I imagine there will be questions
for you, so I might call you back up to the podium.

Ben Fernandez: Absolutely. Thank you.

Councilperson Darian Martin: All righty. One at a time, please. She's not coming. There
you go. I thought--

Scott Kubrick: We can't come up together?
Councilperson Darian Martin: Are you guys together?
Scott Kubrick: Yes.

Councilperson Darian Martin: Sure. I guess. There you go. I like it. A group effort. State
your names and addresses if they are different, for the record. I guess even if they're the
same, state your name and addresses, so we know.

Edward: Edward [unintelligible 02:25:52], 400 Northeast 87th.

Scott Kubrick: Scott Kubrick, 8525 Northeast 4th Avenue Road.
Ariana Vaughn: Ariana Vaughn, 8525 Northeast 4th Avenue Road.
Councilperson Darian Martin: Thank you so much. Your comments?

Scott Kubrick: All right. There's some things being passed out right now. One of the biggest
things that came up when this initial meeting was canceled last time, I had posed some of
these questions. Mr. Mayor responded to me and let me know about the Live Local Act. I did
look into that very deeply. The first thing that I want to address is that I have some questions
about whether or not the assertions that they can use Live Local Act, would be correct
because there's a lot of basis and assumption being based on that.

In this document which is being passed around, there are basically some notes here about
how-- The Kavista was the eight-story building that was built. The way that the Live Local
Act works. It essentially says that within the municipality or within the local jurisdiction, or
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within one mile or three stories, whichever is higher. As a result of that, they would be
allowed based on The Kavista, because The Kavista is eight stories.

Having said that, SB-328 also clarifies that the highest currently allowed density and high
provisions do not include any building that was approved under a previous version of the bill,
which was the 2023 and the 2024 Amendment because of the fact that there's been a lot of
pushback from single-family residential and local municipalities about this.

The 2024 Amendment has gotten to say that it also would note that the highest currently
allowed do not include any building that has received the bonus variance or other special
exemption for density. Of course, The Kavista used the public benefits program in order to
get those two extra stories. Thus, it cannot be used as a comparator site for the Live Local
Act to apply.

Having said that, it appears that the Live Local Act would not be applicable here. Thus, the
El Portal code would revert to what the existing El Portal code is. I just wanted to address
separately because this is actually not in this document, but this came up just a few minutes
ago. [ had came up here when the brownfields, portion of this was approved. I had asked
specifically on record the attorney and the attorney told me that there were no special
exemptions or benefits that were given without public knowledge, to The Kavista. That
seventh floor is definitely questionable to me, that that was something that was allowed.

Having said that, if the Live Local Act does not apply, then our current El Portal code says
that the maximum in the village is six stories. Now on the river, being that it is an
environmentally sensitive area, that maximum height is four stories. I'm sorry, not because of
the environmentally sensitive area, but because it is in 250 feet of Z3. There was a
measurement done to a property of a close single family residential property, and the
property boundaries are within 250 feet. Therefore, the maximum height should be four
stories.

It also goes to say that there cannot be a public benefits bonus height allocated when it is
within 250 feet of Z3. These are questions that we wanted to inquire about and make sure
that the Village has done the proper analysis with respect to these to make sure that these
things are within our code, whether or not Live Local Act actually does, would apply or not
and whether or not they can even build above four stories.

Then, as there were some other things that were mentioned here already with respect to the
environmentally sensitive areas, which there's several aspects of which seem to be being
circumvented. I had been told by an attorney that I spoke with that the environmental issues,
environmentally sensitive areas cannot be circumvented in any way by Live Local.
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That would not be things that, so pedestrian view access as well, as natural vegetation, 15%
pervious landscape, natural vegetation, grass, or other natural vegetation, those things do not
seem to be being done in the existing site plan. It seems to be all concrete and maybe some
wood, and that sort of thing, but it's certainly not natural vegetation. The reasons for those are
because this is a very environmentally sensitive area.

We have here the Little River Conservancy. FIU is heavily studying the Little River as it is a
major waterway that enters into Biscayne Bay, as well as being one of two or three of
Miami's natural rivers. It's a very important place. It's a manatee sanctuary and breeding
ground. There are manatees everywhere in there, as well as birds that are flying by that use
that as a Flyway to go past.

Regarding the height, especially considering the location of where the building is directly as
the river curves, that would be directly in the flyway of many of the birds that are going back
from the Everglades every single day. As you can see, essentially human development
buildings of this nature are one of the biggest killers of birds, as well as removing their
natural habitat for nesting and feeding on the banks of the river, which is already extremely
limited.

Regarding also the variance that is being requested, on one hand, it's being said that it is very
close to residential and thus the commercial aspect of it is not as imperative. That also can be
argued that because it's so close to residential, of course, the height and other aspects of that,
that has been obviously noted by the developer's team.

Also, I think the intention and the point of why the mixed-use and that 50% rule exists is
because we do want to generate the type of environment where restaurants and shops, and
other things of that nature can be there, not just additional residential. I think that was the
purpose of why that is in there. The variance in itself is, I think, something to strongly think
about. I'm going to let--

Edward: Good evening, counsel and staff, and developers. I had a whole different approach
for this leading up to this meeting, and I'd love to invite you guys to come through Sherwood
Forest during the day sometime. On your own time when you have a chance to, park over
here in the lot and take a walk through, and take a look at the sky that comes through the
canopy over there, and look at your surroundings. We've got two mounds, actually. One of
them is the celebrated Indian mound and the Little River right over to the off the shoulder of
85th Street.

I know I could wax poetic about this all night, but in reality, this area is very special, and
near and dear to everyone who is moved into that particular part of El Portal. The skyline's
going to change eventually over time. We know that's coming. The precedents that we set
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today going forward are going to affect the future of El Portal. We want to remain a leader in
the community, not a follower like what we see happening in Edgewater Midtown and North
Miami.

I would just urge you to take a look and give that some consideration. We're rich in
biodiversity there. We don't have any embankments along our part of the river. I think
Oakland Grove is the only municipality that does get that. It sounds like you're going to be
reinforcing the sea wall over there. That's great. That's excellent news because as you know,
they degrade over time and they need to be replaced. Especially if you're going to be building
over there, you're going to need to reinforce it.

It is very interesting to note though, that your building will be the tallest structure along the
river, period, going east to west. Even if you follow the canal, all the way out to the
Everglades where it joins every other canal and goes north toward Okeechobee, it's going to
be the biggest one. It's at a really critical juncture where it bends and goes toward a floodgate
and then empties out into Biscayne Bay.

We actually have a huge migratory population of ibises that come through here. They follow
the flight path of the river. I'm sorry, they use the Little River as their flight path to get to
Biscayne Bay to nest in the rookeries every night. It's fascinating to watch and see. I don't
know what the impact is going to be of having an eight-story building right at that juncture,
but it would be worth investigating and looking into, I think, going forward just because we
are a bird sanctuary. We do try to protect our natural habitat.

I actually have some questions directed toward our government actually, our village. As far
as the funds go that come from public benefits, where do we see that applied to the residents,
the parks, et cetera? Is there any specific designation for this or is this something that's being
looked into?

Mayor Omarr C. Nickerson: For any development agreement, so for the development
agreement that we have with the Kavista development, for this current development is now.
We haven't had anything from this current development that we're talking about tonight. The
last of it, and I'm going to get to your question in a second, the last of it, we just got the
remaining third. I think that previously when Mr. Scott was here, he asked about it. At that
time, we didn't even get the last third yet.

The development agreement, that money has been used for services, police department, we
actually are going to be redoing the [unintelligible 02:39:58] lot. We're actually going to be
upgrading the nature trail. Even though we don't own it, we're looking to do stuff to the River
State Park if we can. That's where it's going. It's going into the green spaces that we have, the
parks that we have. I could discuss this more with you offline, but it also goes into things that
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we needed to do when this administration started for this community so that this community
survived.

So that the State government as when I was mayor-elect before I even took the oath before as
a state government wanted to come in because of us financially and take us over like they did
Opa-locka. All that being said, those funds went into our survival and go into our green
spaces, and we just got the third just now.

Edward: That's great. Another question that I have related to this is--
Mayor Omarr C. Nickerson: Sorry, Ma’am Chair, didn't answer your question.

Edward: I'm sorry. I'll try to keep this brief. Do we have the infrastructure to deal with an

influx of new residents? Are we going to be able to meet the needs of a growing community
like this?

Mayor Omarr C. Nickerson: Yes. The needs and whatnot, that's one of the answers that I
saw a question over here. I've circled a couple of things and I have answers for you right here
for all your questions that you guys have on this paper, and this is well put together. |
appreciate it. Yes, when you say needs, do you mean needs as far as like the police
department? As far as the police department needs will be met because our police
department, because of not only grants, because of how this administration have done, our
police department is well and in tune.

Therefore, not only that, we're discussing other things on that side, Z5 that will make it easier
for our police department to be over there, but we do have enough officers more than ever
before in El Portal history for those services. I saw it here also you guys were talking about
permitting and stuff like that? Yes, so if you guys know our building permitting and those
type of things, inspection and stuff like that, all that's outsourced to CAP government. CAP
government gives us the individuals that we need to keep up to par with all of that.

Edward: Sorry. Speak.

Scott Kubrick: I think that one of the things that we were just curious about is it seems to be
there's an assumption that, okay, we're going to get more taxes from this and everything and
that's going to be a benefit to the village. I think the question that we were posing is, well,
has that been really analyzed as to how that's going to affect home values, especially in the
neighboring areas of these large developments including the launch, and the precedence that
of course sets with future development, especially with the trailer park and so on and so
forth.

Because then if this is approved by my understanding, with the height, and in its current
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form, that would then give the gateway for hire and other buildings of that nature. I think,
Councilperson Urbom, had said we're concerned about essentially the character of the
village, how that's going to really affect if there's not dappled light running through the
streets anymore, that you're just having this whole shaded area by these buildings for a lot
more hours of the day. Of course the noise pollution and all of that kind of thing, how is that
going to affect the home values and has that been cross cross-referenced with the additional
taxes?

Also, how would the residents, the existing single-family residents, and so on benefit from
this potential increase in taxes? Would our taxes go down? Probably not, so I guess there
would be an idea that there would be some additional improvements to other aspects of the
village. With that, as Eddie was mentioning, there would be additional overhead. I know at
the previous meeting there was a long discussion at the budget meeting about these staff
raises and everything like that. How much more staff is going to be needed for this additional
population and all of that.

Has there been any study done to analyze that and realize whether or not that is a predict,
whether or not that is actually beneficial to us? Do we come out ahead in the end?

Mayor Omarr C. Nickerson: All right, I think you gave me two pages, two, three, and four
all in one shot.

Scott Kubrick: Maybe.

Mayor Omarr C. Nickerson: All right, so here we go. [laughs] Let us take this from back to
front. The first thing I would say is we don't have to guess because the beautiful thing is we
can look at what's going on now. The Kavista is open. The Kavista is much larger than this
property. How are we doing with staff, Madam Manager? Are we falling apart with the
Kavista development? The proof is in the pudding. The Kavista, which is a much larger
property, went through permitting, went through everything. We didn't have people.

We didn't have to hire anybody new. We didn't have to and it came across. If you guys go
over to that side, go to the skate park, then walk down the street to the Kavista. Go into the
lobby, see how it turned out. See how beautiful it is. We're still running efficiently in El
Portal. For that, the proof is in the pudding. The impact on the village as far as that goes. As
far as taxes go for all, and I've said this over and over, we want to do development in a zone
that is not our residential zone, because that eventually will allow me to lower your taxes.

Look at the other places that are around us that have businesses that have mixed use. They
have lower taxes than us. Why is our tax rate the way that it is? Because El Portal never had
any commercial, so we had to survive strictly. Thank you, Colonel Pace, shaking his head.
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He knows what's up. We had to survive strictly on residential taxes. We said this, we need
development, but what we're going to do is, that's what I'm talking about, Colonel Pace.
Shout out to the men and women in uniform, thank you for your service.

We need to have development, we need to have businesses but we need to treat our
businesses right. Having those businesses, we put them in a whole new zone we created so
that it wouldn't be here close to you guys. It's almost like-- and you guys are doing well but
like I said, thank you for this. You guys really put this together, but it's almost like we can't
sacrifice the good for the perfect. Go ahead.

Edward: Mr. Mayor, if I may. I don't think that we're actually anti-development here. Just to
be clear with you, we're not trying to scare you out or anything like that, we can't. That is the
future and that's our bank back there, Zone 5. What we're trying to do is be mindful of how
this is going to unfold over the future and be a pacesetter for the way things are developed in
Miami-Dade County and not a trend follower.

Mayor Omarr C. Nickerson: No, that's what you say you guys. See, here and I really
appreciate it. Let me just jump in real, real quick. I really appreciate it and I don't look down
on you guys. [ appreciate what you guys are doing and how you put this together and you
guys make great points. Just understand that we're doing it in a way where we're
compromising as much as possible. We're trying to move forward with the development with
the residents. It's like we need development. I want to lower your taxes, we want to lawyer
taxes.

We need development so we say we have to have it. Now, instead of saying, we just want
development, I want to lower their taxes, let's just put development on 89th Street over here
or something like that, we say, okay, we're going to find an area that's almost like-- that area
over there a lot of people, unfortunately, I want to change this. It's almost like you're not even
in El Portal anymore. When I go over there, they're like, “You're the mayor?” I'm like, “Yes,
you guys are living in El Portal like we do?”

We tried to separate it from our residential area as much as possible so that we're looking into
the future so that we can lower taxes one day. Now, as far as the environmental aspect, |
understand that and we appreciate that. [ will say this, that area now-- what you brought up in
here with the birds flying, the flying pattern of the birds, I don't have an answer for that.
[laughs] I don't have an answer for the flying pattern of the birds, but as far as the
environmental aspect, before, there were some duplexes there, run-down duplexes.

The environmental aspect when those things were there was horrible. I remember when the
Barrington Brothers brought that location, because of how bad those duplexes were, and the
sewage of those duplexes and how disgusting it was in there. They did us a favor and
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knocked those duplexes down and cleared that area. I remember having this conversation,
like I said, we've been working on this for a while, myself and the manager. They were like,
"We'll knock it down," but those duplexes they were all rented out, so they lost out on-- and
they showed us the number,.

They lost out on a lot of rental money, that they would've got if they would've just kept them
up here. They could have been up here right now because the project hasn't even started
construction-wise. They could've still been there right now, but they were so bad
environmentally with sewage, and dirty, and it was just disgusting. They did us a favor. They
knocked it down early, and they were like, "Mayor, we're going to be missing out on this
amount of money of rent." We were like, "Dang, I'm sorry," but we appreciate it.

The same thing when I talk about compromise, what I was talking about before, the same
thing with them, it could've been a different developer that didn't care. That's why I thanked
them when we first started, because moving this corridor over in the new zone, Zone 5,
getting away from our residential area, that's the type of thing that we're looking forward and
we're compromising for the residents. Bringing in and working with a developer that actually
cares about the community and already put one project up in the community, which is a very
nice and high class project.

We're doing everything that we can on our side to fulfill everything that everyone wants and
needs.

Edward: Sorry. I would just want to say that I think the only point including those
environmental notes in there are to just keep it on the radar. That's it.

Mayor Omarr C. Nickerson: No, of course. Absolutely. Let me just say, also, I remember
when-- [ don't know what happened, or who this was, or something like, but I remember,
unfortunately, when the Kavista was going up they had anonymous calls from people who
were the Fish and Wildlife, pickup trucks rolled in speeding, and slamming their breaks with
their lights on, jJumping out saying that they got anonymous calls that this was a delicate area
for the endangered species for the red box turtle and we're destroying the nest by building the
Kavi-- they went there, and had to search the area.

They were like, "The red box turtles don't even live here, and we're getting calls like that."
They're getting calls like that with people, they're making up stuff to stop development.
There's a lot that goes on behind the scenes myself and the manager have to deal with that we
just never talk about. We do understand exactly what you're saying, and these things-- I
believe we're on the same page. From what I see, we are on the same page for what we care
about, and what we want. We just have different ideas of how to get there, but I promise you,
we all love this community. We all live here.
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All of us live here. We're doing things the best way possible. There's not another developer
out there, there's not another development out there where it would be worse than what it is, a
lot worse.

Scott Kubrick: The first thing, I just want to bring it back to the tax thing for a second. 1
think municipal taxes seem to be about a third of the tax bill, based on a couple of properties
that I rent. Is there any estimate of what the goal is in terms of with this? Again, I definitely
feel like that should be cross-referenced with how that might potentially devalue homes, as
there's been a lot of studies, and research on how that impacts, and so on and so forth. That
was the first question. Is there any estimate of that, or any idea of how much the taxes, the
goal there would be to reduce taxes for single family or for across the board?

Mayor Omarr C. Nickerson: Are you saying, is there any research about how much homes
would be devalued once this property goes up?

Scott Kubrick: What I'm saying is that, is there some sort of goal in mind? Yes, we are a
little bit, I think, above some neighboring, but we are also very aligned with some other
neighboring municipalities. Being that it's a portion, about a third of the tax for the municipal
taxes, is there any idea of how much those taxes might-- is there a goal in mind of how much
those might be decreased in the future? So that the residents and everybody of the village can
cross reference that with whether or not that is enough of a benefit for us for the potential
negatives of these aspects?

Mayor Omarr C. Nickerson: I think I see what you're saying. All right. First of all, I don't
see the negatives that you see in this aspect.

Scott Kubrick: Sure.

Mayor Omarr C. Nickerson: As far as the goal for the taxes that are beneficial for the
residence, basically what you're asking is, what is the amount that we need to see to lower the
taxes for the residence? What is the goal? If we make a certain amount in taxes, then I can
lower the tax like millage rate of 0.2% or something like that, or we can lower the millage
rate of 0.2%. That all depends on once the property's built. That all depends on how much
money do we need to operate, because the thing about it is, when you have things like
inflation, when you have things like the amount that it takes to operate a government, that
fluctuates.

The same type of thing, like there are a lot of studies that were done for different things like
this and other stuff about the Village back in 2019, and 2018. Those studies that we paid for
back, this is previous to my administration, we had to throw those studies out. You
understand that when a property first goes up, like the day it goes up, we don't start getting
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that right away. It's not the very first day it goes up. Once we look at the way where
government is, where the national economy is, where the state economy is, and how much
things cost to operate, how much things cost, and what our needs are, and our priorities at
that particular moment.

That dictates how much money is needed for the percentage of millage rate being lowered at
that particular time. If we were to do a study for right now in 2024, it wouldn't even matter
for 2025 4th quarter or 2026 1st quarter.

Scott Kubrick: Sure. Obviously as far as those negatives go, I think I mentioned what we
think those are. Also as far as, I think there's definitely a question in the home values of
neighborhoods that are adjacent to these and how that will affect the whole character and
everything of these neighborhoods.

Mayor Omarr C. Nickerson: Are you concerned about this project in particular, or are you
concerned about all of the development that's on Z5 because there's a skate park there now.
The went up. With this going up, with that property that's there, the Kavista is there, Kavista
is much larger. El Portal for the past two years has had the highest property value growth in
Miami-Dade County. [crosstalk] More than any other municipality in Miami-Dade County.
With the Kavista up. Yes. Thank you very much, Colonel Pace. Just keep that in mind.

I guess you're talking about this, because if you're talking about just development, like I said
with the question about how it's going to put impact on the village and the workers or
whatever. The proof is in the pudding because Kavista is up and the property value continues
to grow. We have the highest property value--

Councilperson Darian Martin: Can I chime in for a second?
Scott Kubrick: Sure.

Councilperson Darian Martin: I feel you.

Mayor Omarr C. Nickerson: Thank you, Madam Chair.

Councilperson Darian Martin: Change is difficult. I don't know if I'll do a good job. You
might need to step back in here. Change is difficult, right? I'm a lawyer, so I think about
worst-case scenarios a lot. You're right, sometimes you can have development, and it can
really tank property values around, but I think there's a lot of nuance to that. It depends on
the type of development. It depends on the proximity of the development to the residential
property. A lot of different things, but there's also development that can enhance property
value.
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I think we have seen that, and we can look to certain communities around us to see that
families are attracted to areas. Especially families with small children, and maybe larger
budgets are attracted to areas where they can do things in close proximity to where they live.
I think maybe we should entertain that thought, that maybe through what the mayor is
explaining, we've put a lot of thought into staffing, beefing up the police department, making
sure their technology, their equipment, their cars are ready for what we were inviting, which
was enhanced development in Z5. Your environmental concerns, I take those very serious.

I think that we need to, on our end, make sure that whatever it takes for us to figure out these
flight patterns, that we have somebody assess it and let us know what the impacts will be.
Trust in the fact that we are not inviting this type of development without the forethought and
without also considering these worst-case scenarios. I love the proposal that you brought with
you today, because it has brought up some new things that we didn't think about. Also for
me, [ was really excited to see it, because it reconfirms a lot of the work that we have been
doing in anticipation for this.

I do think that something that the mayor said that was kind of glossed over is really
important. The Kavista is up and running. People are not running away from El Portal.
People haven't said, "Wow, this is completely different. I got to get out of here. I got to sell
this house. I don't want to buy." We have seen that El Portal continues to be a shining beacon
as far as where young families especially want to go. We have every interest in preserving
that. Our thought in removing this type of development to the Z5 area, obviously I think it's
because this really is the only area we have that we can do this.

We do think that there is that natural buffer of the train tracks. We do think it is very
removed from the remainder of the more residential neighborhood. We look at what Kavista
is doing, and we don't see the type of negative impacts that would make us halt at this
moment. One second. We're going to finish with this comment and everyone's going to get a
chance.

Noel Pace: [unintelligible 03:02:18]
Councilperson Darian Martin: Yes.
Noel Pace: [unintelligible 03:02:21]

Councilperson Darian Martin: | want to say, all that to say, I understand the change is
difficult, and I applaud you for doing your part to vet it, to make sure that everything that
should be considered is being considered but I also want to reassure you from this seat that
we don't take it lightly. We are considering it and listening to you and trying to be as
responsive as possible on some of the items that you have expressed concern about.
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Scott Kubrick: Sure. I definitely appreciate that and very much respect everything that you
said. I just want there to be some consideration in the fact that if we are providing public
benefits, bonus height to this building and setting precedents with it, and everything that
happens Northeast 2nd, as well as the trailer park, we will be surrounded by tall buildings.
With the notion of what you're saying, I believe that we have to be considerate of where we
are.

As I put in this, the piece of the puzzle that we are, because we are right on the border of
Little River, which was just named, I think the top 12 coolest neighborhoods in the world that
is going to be developed, and continue to be developed. One of the things that makes that
have its character is those low-rise buildings that have great restaurants, great shops, all of
that kind of stuff. Our proximity to there, our proximity to Biscayne, the MiMo area, this is a
little oasis that is walking distance to those places.

It's not 250 feet away with lights blocking our light in our residential neighborhoods and
changing the whole character of Sherwood Forest and El Portal greater, when this
development can happen anywhere in other places. Of course, even zoning could potentially
be changed in the future. I think that we just need to be very, very considerate of that and
consider that, yes, I think that that its proximity to these other really great bustling restaurant,
shop nightlife, higher density.

It puts us in a really great position if we to keep to our values and keep to the sort of being
the differentiation that we have that El Portal addresses could be some of the most exclusive,
highest-valued properties in Miami in the future. If we become like everybody else, then we
won't have that anymore. People could go to Brickell. People could go there, but people
come here, because this is really a special place that is one of the last special places in all of
Miami, and offer something to many people that they can't get anywhere else.

If we become like everybody else in their shadows of buildings everywhere, and noise
pollution, and everything, I know that from your perspective and other people's perspective
who might not be in super close proximity to this development, might not have seen the
effect on it but the Kavista, while it seems like a great building, there has been effect from
that. If that whole area becomes eight-story buildings, the whole neighborhood is going to be
affected by that.

You're going to be able to see that from the whole neighborhood. Thank you.
Christie Koppes: [unintelligible 03:06:34]

Councilperson Darian Martin: We're actually just going to go in order. You can hang tight
right there and we'll go--

10001 NW SO ST Suite # 202 Susmriae, FL 33351

WA we.com

(950) 2-2622



Village of El Portal
Planning and Zoning Meeting
Date: 10/24/24
Meeting Start: 7:04 PM
Meeting End: 10:33 PM
Meeting Length: 03:29:04

Christie Koppes: Oh, I'm sorry. I didn't realize he was before me.
Councilperson Darian Martin: No worries. Name and address for the record.

Noel Pace: Hi, I'm Noel Pace. 206 Northwest 91st Street. Also business owners here at 8661
Northeast 2nd Avenue. I really appreciate the discussion here. My point was going back to
where the entire code is going to be reviewed by Plusurbia. Maybe to our newer residents or
newer people, that El Portal, a charrette process actually took place a number of years ago,
which actually was the community plan that helped define some of the things that we're
talking about today.

I do appreciate the field expediency of just focusing on noise and light first, but I don't think
you can do that reasonably without taking in the totality of the circumstances of all of the
aspects of the community, which include as we heard, businesses, tax base. We want to retain
a good staff. We want to have services for the community. We need to generate income to
have a tax base for those kind of things. To me, and I remember going back to the charrette,
we wanted conscious reasonableness.

I was on the charrette committee. We wanted conscious reasonableness where we take into
account that this is a Florida bird sanctuary and that there is a flight path of the birds, but at
the same time, we also have to keep the lights on. Those are the kind of things that I just--
and I know this council is committed to doing that. I know that Plusurbia is a great
organization as we've worked with now for, like you said, almost a decade. I just want to
make sure we take in the totality of the circumstances here, because in the end, I know the
Barrington Brothers, I know the Kavista project.

We have an entire little farm that used to be a residential area and now is just empty. There's
great deciduous trees there. There's great potential for residential and commercial
development there.

Mayor Omarr C. Nickerson: 17 acres.

Noel Pace: Yes. There's other developments here right on the four lane state road, which is
called Main Street in the business corridor, that for some reason businesses are not coming
here. It may have some aspect of the difficultness of doing that. We do need some businesses
here. We do, all right? Including mine, all right? I need my business, and hopefully it
provides some benefit to the community in terms of generating jobs and taxes and so on. |
just want to make sure we have some sort of conscious reasonableness of all this as we move
forward. That was my comment. All right.

Christie Koppes: That was very [unintelligible 03:09:25]
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Councilperson Darian Martin: Thank you for the comment.
Noel Pace: Thank you.
Councilperson Darian Martin: Your turn. Name and address for the record.

Christie Koppes: Sure. Christie Koppes. 8501 Northeast 4th Avenue Road right down the
street here. Just want to make a couple quick comments. First of all, I work for a
multinational company. I understand what it is to seek that balance between business pro-
development, and also doing things in the right way to preserve sustainability. I'm a
responsible sourcing director, so I'm very passionate about this stuff. Again, just want to
acknowledge, I don't think this, real backend, I don't know that this is a pro-development
versus anti-development discussion, but more than anything else, I think, as some folks have
pointed out here, we live right here on this strip.

We moved here with a family like you said. We came here because we thought it was
special. I've lived in a condo in Miami for over 20 years. I'm from Kansas, I'm from the
Midwest. I thought that this was a little taste of what that could be to raise my family and an
oasis. We're already being semi affected. I get it, there's going to be gives and takes. When
you talk about the skate park and the desire to have restaurants, [ agree with all that. I think
from where I sit, my family has, we've seen, again, the light, considering how high these
buildings can go, our little oasis, and it's maybe just us today.

We're already affected. As that moves this way, it becomes a completely different
experience. Now that's not impacting all of El Portal, but I think we have to consider. How
do we find that happy medium? For me it would be even like, can we have a compromise of
like, does it have to be eight? Can we consider even from between eight and six. Those
things matter and they affect those of us who live right here already, so that's where I'm
coming from. Again, I understand what it is for the developers, you have to do your job.

We want things to be, like you said, high class. We want this to be a place where we have the
mix between commercialization and then our oasis, but I just want to mention as those
precedents are set, we're already being affected. Those of us who want to be here with a
family. I just wanted to address that.

Councilperson Darian Martin: [ have a question for you. You said you were being affected
and there were impacts from the Kavista, you said. What are those impacts, you're talking
about the light?

Christie Koppes: When we first moved it was just like-- as you can imagine, this is all
green. We look out, we see all green, trees and I would love for some of that to be preserved.
I get it. We won't have it forever. Even if it's just restaurants or low rise, I get it. What
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happens is the day they turn those lights on, all of a sudden when this beautiful yard, this
beautiful oasis, it was like boom, there they were. All the lights, all the balconies coming in.
It's not all of El Portal, I get it. We're just one family. I'm just trying to share our experience
because-

Councilperson Darian Martin: No, no, no. Your experience is valid.

Christie Koppes: -it's just one building, but now we're imagining, wow, as the rest develops,
the value of our property completely changes.

Councilperson Darian Martin: You're talking about the disturbance in the sight lines?

Christie Koppes: Yes. More than anything, the heights, the lights, I'm sure the noise will
come, but you know what I mean, there are limits. I think if we can just consider the height
there's an impact there. There's less of an impact, the lower, the higher, more of an impact. I
also recognize that we're not just going to not develop. I'm logical, I get it. We're going to
develop the area, we need that, but for me, that's the main consideration.

Councilperson Darian Martin: Thank you for the comment. I appreciate that. Do we have
anyone else? Yes. Step up to the podium please and state your name and address for the
record. You guys can have a seat.

Richard Glazer: I'm Richard Glazer. I'm at 389 Northeast 85th Street. Again, [ appreciate
this evening. This is really an important conversation that we're all having. There are some of
us that are closer to a sacrifice. I don't mean that in such a strong word, but those of us like
Christie, I live across the street from her. These become line of sight and the impact from the
noise or the lights and an area of Miami, it is very rare. We all know that. I moved here in
1964. We've watched this development go on.

It's important, it's an imperative to our income and to our existence, but this conscientious
development is very important to maintain this here. Those of us that are going to pay the
price because we are a line of sight of that all of northeast of 4th Avenue place. All along the
tracks there's what, four, five, six houses. I'm across the street, but again, [ walk out my front
door and I'm looking at this. The lights, I'm not impacted now, but I know as that develops
more, those lights are going to come right into my master bedroom.

Again, finding the right solution is difficult, I know it. Understanding the fact that we need
this development, we need the income. I can't keep affording to pay more taxes for this. I
also cannot afford to lose the value of my home because all of a sudden I'm looking at
apartment buildings across the street and what is and will continue to be a magnificent
neighborhood. We've got owls flying through the neighborhood, we've got foxes running
through. It's an amazing place in the middle of the big city and we really want to be careful to
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contain that here.

Those few of us that are close to this Zone 5, we shouldn't be sacrificed. There should be a
compromise that can be had. You guys, I don't know your building, your current building, I
don't know any of your buildings. I really don't know you guys at all. I'm impressed with
how the Mayor is impressed by you. I think that says a lot, but I think we need to find a
viable solution and have promises made and kept that will maintain those of us that are not in
Zone 5 to be compromised considerably for this development.

It's unfair that we would pay those prices. Thank you again. I appreciate the years and I
appreciate the energy into the neighborhood. We need it, it's important. Thank you very
much.

Councilperson Darian Martin: Thank you for your comment. Do we have any other
comments out there? I'd just like to get some new comments before I circle back to you.
Hearing no new comments--

Ariana Yvonne: Yes.
Councilperson Darian Martin: Sure.

Ariana Yvonne: Hi, Ariana Yvonne, 8525 Northeast 4th Avenue Road. Just to piggyback on
what was said already, I think something that's really interesting to me is Little River as a
whole, getting named the 12th coolest neighborhood in the world, the coolest neighborhood
in Miami, that says something. My question is, with the lack of commercial space in this
development, how do we ensure there is space for small businesses, cafes, artisans or
whoever that really would bring more of that cool factor to the neighborhood? How are we
affording them space?

Also the lack of community space, I think there's no community green space or anything in
this project that I've come across, so that's a question.

Councilperson Darian Martin: Mr. Mayor, any thoughts on that?

Mayor Omarr C. Nickerson: All right, as far as what you're saying, community green
space, this is what I think just to be honest about Z5, which Z5 is Zone Z5 for a particular
reason. That's what the property you're talking about them adding a small park or something
like that. I think something like that would be more beneficial over here in Z3. I just don't see
people crossing the railroad just to go to something over there when we could put something
over here in Z3.

Whether it's even on the other side of Northeast 2nd Avenue, maybe that property that we
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tried to look into and been trying to look into on the corner right there on 86th Street in
Northeast 2nd Avenue, the one that's on sale on the west side of Northeast Second Avenue.
We were told fibs by the realtor [chuckles] that was in charge of that. We were actually about
to move on it at one point in time, but we're told false information, things like that. I think
something with what you're talking about would be way more beneficial in Z3.

I just don't think people would go up here across the tracks. Now maybe once the trailer park
is developed with a development and then there could be some type of thing where as soon as
you cross the track, then there's an entrance, a back entrance because-- Real quick, Madam
Chair. [chuckles]

Councilperson Darian Martin: No, go ahead.

Mayor Omarr C. Nickerson: Because really, really quick. When the individuals that do, the
developers that have come in to have meetings with myself and the manager about the trailer
park Madam manager, we always fight, which they agree to. They all come in gung-ho. As a
matter of fact, I remember we had one meeting with a development group out of Argentina
and that was the day after Christmas. The day after Christmas, we had a meeting with them.
A two-hour meeting with them the day after Christmas.

That's how dedicated we are to the Village. [chuckles]

We had a two-hour meeting with them and we always tell them the same thing. As soon as
these developers come in, we say, this is what we're looking for because they all come in,
they mention Live Local Act and stuff like that. What we say is, look, and this is all about
compromise and finding that balance right, Ms. Koppes. [chuckles] What we say to them is,
"Look, we understand, but this is our vision and this is how we're looking at it. When you're
on Biscayne, Madam Manager, you can have your density. You can have your height. You
can have what you want, but this is how we're doing it."

As you come towards these train tracks, you lower the density. We always tell them right
across-- and they always agree. Right across from your homes, there will be a green space
buffer with a walk path, then another green space buffer, and then their first level will be
either single-family homes or townhomes. It will go towards Biscayne from there and they
can have their height, and they can have their density. What you're talking about would be
perfect if that was developed, and you can come across and there's a green space buffer and a
walkway.

That leads around another green space buffer, but what you're talking about I think, would be
much better over in a Z3. We really have as Chairperson Martin said, the environment. We
love this place. We all live here you guys.
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Councilperson Darian Martin: Thank you so much for the comment. I think you're closing
us out. If you could limit it to three minutes.

Scott Kubrick: Sure.
Councilperson Darian Martin: Thank you.

Scott Kubrick: Real quick just on what you had mentioned there. If that is the plan to put a
walkway and everything like that, then I think a green space on that river would be amazing
there. In addition to the fact that it's one of the main criteria for the public benefits program,
that could be a natural thing there. That's the first thing. The other thing, no matter how high
this building is, I just want to mention I have spoken to some people about hurricane stuff.
That river in a flood situation gets up to seven feet.

Obviously residences on the first floor might be an issue unless an evacuation and potential
liability with hurricane and everything like that. Just wanted to mention that. The other thing
I want to mention is the whole aspect of what we're talking about. What we're looking for as
a benefit to the El portal residents. I think one of the main things being requested here as a
variance so that residential could be the main component here with a very, very small aspect
of commercial.

I don't really think that that is aligned with what everybody is talking about with Colonel
who got up and everything like that. We're talking about an area where we could go and visit
restaurants and shops and commercial. This is just a eight-story residential building, so it
doesn't really achieve that to I think, the extent that we're looking for, and it is as they
pointed out, so close to residential hence why maybe it should be not as high since that is the
main concerns of the residences that are close by.

I just want to bring this back to the actual beginning of that, which I don't think we got an
answer for. I don't know if there is an answer for. The actual code aspect of this that if Live
Local does not apply here, which I don't know has been determined yet but it does not from a
lot of research that I've done seem like it would. The current code says it can only be four
stories, and if it's within 250 feet and also the environmental aspects. Pedestrian access,
natural vegetation, 15% of the lot, et cetera. That's actually the main thing that I hope to get a
response to.

Mayor Omarr C. Nickerson: Let me just say this, Madam Chair, if [ may.
Councilperson Darian Martin: Sure.
Mayor Omarr C. Nickerson: I'll wrap it up really, really quickly. Let me just say as far as

those things that you're talking about, like I said, we've been working on this for about eight
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months. Attorney Fernandez, we've been in those meetings with our attorney. He's spoken to
our attorney on numerous-- how many occasions are we going back and forth and we've
addressed every single thing. From Live Local Act to everything. You heard of Ms.
Hammonds and how she broke it down, how she recommended.

If those things that you're saying, Live Local Act, all those things. If those things were
correct, that you have a bunch of professionals that you're much more experienced [laughs]
then, you should have their jobs. We went over all of this, and with the information that we
got with the truthfulness and everything that we went through. We addressed all of these
things, and we came out with the best scenario.

Scott Kubrick: Sure. I did also as I mentioned, speak to an attorney about it who specializes
in Live Local and everything, and they advised me that as far as environmental, those things
all stand. Live Local does not supersede that as well as the whole thing about the four stories
and Live Local not being because the comparator building was used. The public benefits
program, so it does not apply. What would be the process to reevaluate that and everything?

Councilperson Darian Martin: I think a one-on-one meeting might be good. You have a lot
of very specific questions that you definitely deserve answers to. I think a one-on-one
meeting with the manager. Maybe we can try to loop in the attorney as well to walk you
through exactly what the authorities are. I think that would be beneficial. As far as tonight in
this forum, wouldn't be the best forum for you to get those answers. I don't think the
generality would be satisfactory to you. After the meeting, you can give me your
information.

I will connect you, and we will walk through exactly what it is the authorities are for what is
proposed.

Scott Kubrick: Okay.

Councilperson Darian Martin: Okay?
Scott Kubrick: Sounds great.
Councilperson Darian Martin: Awesome.

Scott Kubrick: I just want to mention though, that because that is seemingly unclear, I hope
that--

Councilperson Darian Martin: No, we're clear. We're clear on it, but we are trying to allay
your uncertainty, but I think the best way to do that, at least for me, I know that you say that
you have a friend that is an attorney who you know has given you--
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Scott Kubrick: I'm sorry. Somebody I consulted specifically and--

Councilperson Darian Martin: Get his authority. Get what he's looking at. The
particularities of the code that he is considering the information behind what he's telling you,
and let's just compare what it is that we are saying that we are starting up. I think that would
be a reasonable way to get you to the level of either understanding where we're coming from,
or for illuminating the fact that you're correct on that. The forum tonight isn't the appropriate
place.

I appreciate all of your comments, and I appreciate your input on this because I do think that
you've illuminated a lot of things that are really important for us to keep front of mind.

Scott Kubrick: Thank you.
Councilperson Darian Martin: Thank you so much.
Scott Kubrick: Thank you very much.

Councilperson Darian Martin: Thank you. Are there any other comments in the room?
Hearing none. I'll bring the conversation back to the council. Does the council have any other
questions, or would someone like to make a motion?

Mayor Omarr C. Nickerson: I'll make a motion to accept, Madam Chair.
Councilperson Darian Martin: Okay, do I have a second?
Councilperson Anders Urbom: I'll second.

Councilperson Darian Martin: Madam Clerk, can I have a roll call?
Village Clerk Yenise Jacobi: Roll Call. Member Nickerson.

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Member Urbom.

Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Chair Pirela.

Vice Mayor Luis Pirela: Yes.

Village Clerk Yenise Jacobi: Chair Martin.
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Councilperson Darian Martin: Yes.
Village Clerk Yenise Jacobi: Motion passes forward then.
Councilperson Darian Martin: Okay.

Mayor Omarr C. Nickerson: Thank you very much. Make sure you see the clerk so you
can get what you want.

Councilperson Darian Martin: For sure. Now we're moving into our good and welfare
portion of the evening. If anyone has any comments on anything that we've discussed
tonight, and you'd like to get those comments off your chest, there's a podium. You can step
up to the podium, and you can state your name and address for the record. All right. Hearing
none, I will go ahead and move on to subsection A, which is adjournment. Do I have a
motion to adjourn tonight's Planning and Zoning committee?

Councilperson Anders Urbom: So move.

Councilperson Darian Martin: Do [ have a second on that?
Vice Mayor Luis Pirela: I'll second.

Councilperson Darian Martin: All right. All in favor say yay.
Members: Aye.

Councilperson Darian Martin: Aye. [chuckles] Any opposed say nay. Hearing none, I'm
going to go ahead and adjourn the October 24, 2024 Planning and Zoning Committee
meeting at 10:33 pm.

Mayor Omarr C. Nickerson: Great job, Madam Chair. Thank you.

[03:29:04] [END OF AUDIO]
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