Village of El Portal
Second Budget Hearing
Date: 9/24/24
Meeting Start: 7:00 PM
Meeting End: 8:32 PM
Meeting Length: 1:31:51

Mayor Omarr C. Nickerson: Calling to order the second and final budget hearing for fiscal
year 2024/2025 for Tuesday, September, 24th, 2024. The meeting is called to order at 7:00
PM. [bangs gavel] We've already had a moment side of meditation. We've already had
Pledge of Allegiance. Madam Clerk, may I please have roll call.

Village Clerk Yenise Jacobi: Roll call, Mayor Nickerson.
Mayor Omarr C. Nickerson: Here.

Village Clerk Yenise Jacobi: Vice Mayor Pirela.

Vice Mayor Luis Pirela: Here.

Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Present.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Martin.
Councilperson Darian Martin: Present.

Village Clerk Yenise Jacobi: Also present for the record, Yenise Jacobi, village clerk,
Christia Alou, village manager, and Attorney Geller.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that. Do we have a motion
to approve the agenda?

Councilperson Darian Martin: So moved.

Mayor Omarr C. Nickerson: Thank you very much. Moved by Councilperson Martin, do
we have a second?

Councilperson Anders Urbom: I will second.
Mayor Omarr C. Nickerson: Second by Councilperson Urbom. All in favor say, "Aye."

Councilperson Dr. Anna E. Lightfoot-Ward: Hold on it, on that order. Is that resolution
number on the-- tell me which one we're looking at.
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Mayor Omarr C. Nickerson: We're doing the second budget hearing. It's resolutions f1 and
12, it's the final adoption of the ad valorem and the final adoption of the budget for second.

Councilperson Dr. Anna E. Lightfoot-Ward: Just give a second. [side conversation]
[inaudible 00:01:51]

Mayor Omarr C. Nickerson: All right, do I have a motion to approve the--I have the
motion? Do I have a-- All in favor say, "Aye."

Agreers: Aye

Mayor Omarr C. Nickerson: All opposed say, "Nay." Hearing none, motion for the agenda
is approved. Next is good and welfare. Any resident, you guys have a chance right now to
come up and talk about anything about the budget in particular, through good and welfare. I
will actually also give you guys a chance to talk a little bit later if you want to. If anybody
has any questions about the budget, you guys can come up right now, say your name and
address for the record. You have three minutes to speak.

Vice Mayor Luis Pirela: Mayor, if [ may.
Mayor Omarr C. Nickerson: Yes.

Vice Mayor Luis Pirela: | had a, not a question about the budget, but I had a motion to
make.

Mayor Omarr C. Nickerson: Okay? You want to get out of good and welfare first, and then
we get to the resolutions.

Vice Mayor Luis Pirela: Sure.

Mayor Omarr C. Nickerson: No problem, Vice Mayor Pirela. Seeing none. All right. We're
going to go to the resolutions, you guys. As we're entering the resolutions, Vice Mayor
Pirela, you had something you want to say?

Vice Mayor Luis Pirela: Yes, looking at the budget, the final budget, I noticed the CFO
actually included the lines that were requested for a vacation, PTO, and all of that. My
motion will actually be to instruct the manager to instruct the CFO to include the actuals, the
year to date, vacation time, overtime, PTO, and sick days for the clerk and the village
manager.

Mayor Omarr C. Nickerson: Okay, I'm going to turn that over to Attorney Geller and the
CFO.
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Village Attorney Joseph Geller: That's an appropriate motion. It should be directed to
resolution f2, the budget resolution, which is the second one we'll get to so when that
resolution is read and introduced, then is the time to make the motion, and then the mayor
will ask for the second and you guys can consider the motion, but that's an appropriate
motion to make on the budget item.

Vice Mayor Luis Pirela: Okay, sounds great. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. All right, so let's get through {1 we'll
come right back to that joint 2. f1, Attorney Geller, if you could read that.

Village Attorney Joseph Geller: Yes, sir. Resolution number 2024-20 final adoption of ad
valorem, second reading the tax rate for 2024 /25. Resolution of the mayor and village
council of the Village of El Portal, Florida, Miami-Dade County, Florida, adopting the final
levying of ad valorem taxes of 8.3000 mills, which is more than the rollback rate of 7.3290
mills by 13.25% for the Village of El Portal, Miami-Dade County, for fiscal year 2024/25
providing for incorporation of recitals, providing for an effective date.

Mayor Omarr C. Nickerson: It's just adoption of the ad valorem, you guys, the budget is
the next agenda item. Do we have a motion to adopt the ad valorem?

Councilperson Anders Urbom: Yes, before I make the motion, I just, again, especially with
the size of the audience we have. I want to take this opportunity to be very clear that the
millage rate has not gone up, the language that was just used in terms of beyond the rollback
rate and things of this nature, the 8.3 is what it has been for many years, what it continues to
be. The overall tax rate on property in the village is not increasing. That's all I want to say,
and I will make the motion.

Mayor Omarr C. Nickerson: Absolutely. Thank you very much, Councilor Urbom. We
have not raised taxes. We never have. Do I have a second?

Councilperson Darian Martin: I second.
Mayor Omarr C. Nickerson: Second. Who was that?
Councilperson Darian Martin: Multiple seconds.

Mayor Omarr C. Nickerson: Martin. Councilperson Martin was the second. Do I have any
questions for anyone out there?

Village Attorney Joseph Geller: Mayor, you do have to formally open it as a public
hearing. You have to gavel it.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Second Budget Hearing
Date: 9/24/24
Meeting Start: 7:00 PM
Meeting End: 8:32 PM
Meeting Length: 1:31:51

Mayor Omarr C. Nickerson: 7:06. [bangs gavel] Do I have any questions from anybody
from the audience about the millage rate? We have the budget in the next agenda item.

Attorney Joseph Geller: For the record, the public hearing was opened.

Mayor Omarr C. Nickerson: It was closed at 7:06 again. [bangs gavel] We do have a
motion. We do have a second. Do I have any last questions or comments from the council?

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
Mayor Omarr C. Nickerson: Councilperson Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: Everybody knows what the budget is? Raise

your hand if you know what the budget is. Okay. I'm going to tell you what it is. The budget

is for $4,877,215.54 for the fiscal year, '24/25. I've had enough phone calls to ask me, "What
in the world does a village have to do with $4,871,215 for a fiscal year?" because you all pay
your taxes, because we have professionals that know how to manage this type of thing.

I have other questions, but I want to know if anybody even concerned, even looked at it.
When I came on the council, we didn't have close to this at all, so we must be doing a real
good job keeping up our financial wherewithal in this village. Notwithstanding, We're going
to get into some other stuff in a few minutes, and then we're going to see how you feel about
it because we do study to show ourselves approved, what's going on, and to me, this budget
is going to pass tonight, but that's not the end of the story.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Lightfoot-Ward. Do we
have any other questions or comments from the council? Hearing none, Madam Clerk, may I
please have roll call?

Village Clerk Yenise Jacobi: Roll Call. Councilperson Lightfoot-Ward.
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Martin.

Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom.

Councilperson Anders Urbom: Yes.

Vice Mayor Luis Pirela: Vice Mayor Pirela.
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Vice Mayor Luis Pirela: Yes.
Village Clerk Yenise Jacobi: Mayor Nickerson.
Mayor Omarr C. Nickerson: Yes. Motion passes five to none.

Mayor Omarr C. Nickerson: Thank you very much. Attorney Geller, can you please read
{2 into the record?

Village Attorney Joseph Geller: Yes, sir, resolution number 2024-21, final adoption of the
budget for fiscal year 2024/25 second reading. The resolution of the mayor and village
council of the Village of El Portal Florida, of Miami-Dade County, Florida, adopting and
approving the annual operating budget of $4,877,215 for fiscal year 2024/25 providing for
incorporation of recitals, providing for an effective date. Vice mayor, this would be the time
for your motion.

Vice Mayor Luis Pirela: Perfect. Thank you, Mr. Geller. Well, you already heard the
motion. Let me say that again, the motion is to instruct the manager to instruct the CFO, to
include actuals, year-to-date, vacation, overtime, PTO, and sick days for the village clerk and
the village manager.

Village Attorney Joseph Geller: For the record, Mayor, let me just say that in reference to
the motion, this is not amending the budget in any way, because the numbers are the same
numbers. They're all there. This is what we would call directory. It's asking that this
information be broken down and displayed in a somewhat different fashion than it is now, to
fill in what the vice mayor's refer to as those actual numbers, and that's appropriate for the
council to direct so that it's apparent when you look at it, such as was discussed. I want to be
clear, it is not an amendment to the budget because no numbers are changing.

Mayor Omarr C. Nickerson: Let me ask a question, though, Attorney Geller and CFO
Taubenfeld, you can answer this also if you want. As far as the breakdown of the salary, yes,
but if we're talking about PTO, that's not part of the actual salary, so that would be adding--
so let's say the PTO is 5,000 adding to the budget, money that's not in the budget currently,
correct?

Village Attorney Joseph Geller: No, sir. It's not changing the budget. The numbers that are
being allocated are the same numbers that are being allocated without the change. There is no
change in the amount of money that's being put into the budget. There's no change into the
amount of money that the village pays.

Mayor Omarr C. Nickerson: I see what you're saying.
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Village Attorney Joseph Geller: It just reflects an accrual that exists under our personnel
rules. It's appropriate to ask that that be displayed so you know what is owed if it ever came
to that, but you're not changing the amount of money coming in and you're not changing the
amount of money going out. It doesn't change the salary. It doesn't change anything. That's
why it's not a budget amendment. It's just asking for certain information that already exists to
be displayed in a fashion that it's more readable.

Mayor Omarr C. Nickerson: I understand what you're saying. If we were talking about,
though, having those numbers, if we're trying to pass the final budget hearing now, if we're
talking about adding those numbers, is it just to this current year budget, then it doesn't
change as you're saying. If we're talking about projecting those numbers to next year, then it's
going to change what's in the budget right now.

Village Attorney Joseph Geller: It really doesn't because you're already, by contract, those
are two contract employees. They both have contracts with the village. It says that for each
dollar of salary, they get a minute of vacation or something like that. Maybe not for each
dollar. Maybe it's for they get a second [inaudible 00:11:50] whatever the numbers work
out, but that's already specified. That's added automatically, but it does not change what the
village is paying. It's already contracted that they receive certain benefits. It's the same really
as if you voted that from now on, you want to take Arbor Day and add it as a holiday. You're
not changing anybody's salary. You're not changing anything.

You might change some benefit. If you voted that you were going to increase the health
insurance to a higher percentage or something, that would be a change in your budget, but
things that you are already doing, that are already fixed by their contract and they just accrue,
that doesn't change, in my opinion at least, I'll certainly yield to the CFO, but in my opinion,
from the legal end of it, it does not change the budget in any way because you're not paying
anything that's not already encompassed in the budget. It's just making it easier to read and
understand what the implications are. If I might, Mayor, let me yield to Mr. Taubenfeld.

Mayor Omarr C. Nickerson: Let me jump in real quick. I understand what you're saying.
The money is the money as a whole. I understand what you're saying, but what I'm saying is
if in the budget that we're trying to adopt right now, if we have $20,000 as a line item for tree
trimming and we have a certain amount of money as a line item for something else, now
we're going to say, "Okay, let's put the PTO in here. The PTO is $10,000."

Well, one of those line items has to be changed. Either we have to take $10,000 away from
this line item or $10,000 away from that line item because we're putting something in there
that doesn't show per line item because right now, if you add up all the line items along with
the reserve and general fund, it all adds up to whatever the whole of the budget is.
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Village Attorney Joseph Geller: The things you're talking about, though, this isn't the kind
of change that you said where with a vendor or something. This is just what the contracts
come to, but it's not money that the village owes today. It's not money that the village is
called upon to pay at this time. It's not like if you have a bank loan and you have to put in the
bank loan's due on the first of every month because it's due. These numbers are not owed at
this time. They're just an accrual of benefits. The village isn't called upon to be paying them
unless some contingent circumstances.

Mayor Omarr C. Nickerson: I think we're talking about two different things because you're
talking about the current fiscal year, right? 2023/2024. I'm talking about the adoption of the
budget for next fiscal year, 2024/2025. All of those line items have already been done. What
I'm saying is, is that if we have now new line items and one is going to say PTO, if we're
showing these line items, unless they're coming out of the salary itself-- The salary line item
is there right now. Now we can deduct from the salary line item to create these other line
items, vacation line item, holiday pay line item, but the PTO line item, that's not part of
regular salary.

Village Attorney Joseph Geller: But it's not owed.

Mayor Omarr C. Nickerson: If we're going to make a line item for it for a projection for
the new budget, the money from that line item for PTO has to come from another line item.

Village Attorney Joseph Geller: I have to defer to the CFO, Mr. Mayor.

Harry Taubenfeld: What the mayor is suggesting is if we create a line item for the PTO--
Well, let me back up a minute. My understanding is with the PTO, that it creates a liability,
but the manager and/or clerk can cash the PTO at any point in time so you could budget for
it. This is what the mayor is saying. If we budget for it, yes, it doesn't necessarily guarantee
that the employee is going to cash out their PTO, but they do have that option to cash out that
PTO.

If we do have that possibility, then we create a new line item, we budget for it, and then at
that point, you're creating an imbalance budget because, like you said, PTO is not something
that could happen. so it's not something that's currently in the budget.

Village Attorney Joseph Geller: To me, it is what's called a contingent liability. It's a
liability that is not budgeted for because it's not expected to arise during the year. Only if
some other act occurs does it become a liability. It's not a present liability. It is only a
contingent liability. Until and unless the contingency happens, if you budgeted for it, you
would be budgeting a surplus.
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Both of these employees have been here for quite a number of years. If you'd budgeted for
that every year, you'd be essentially budgeting for a surplus every year because the
contingency has not arisen and there's no telling when the contingency might arise and
whether they end up cashing it out or go some other route or whatever happens. You don't
know in next year's budget or the following year's budget or the following year's budget that
it's going to arise.

To the extent that the village wants to be aware that there is this possible contingent liability
and to have that displayed, which I think is the vice mayor's motion, that's certainly proper,
but if you budgeted for it next year and then budgeted for it the year after and then the year
after that, and the clerk and the manager are still here, you would have been budgeting
money for an expense that didn't exist. Listen, maybe it's a matter of semantics.

Vice Mayor Luis Pirela: If I may, Mr. Mayor. My thing is, for example, as far as the clerk's
salary, that it went up, but it went up because it was included overtime and vacation and
everything that was owed to her or some of the hours that were included in there.

Village Clerk Yenise Jacobi: It's salary and the increase and I think also the holidays.

Vice Mayor Luis Pirela: The holidays. You see. Thank you, Madam Clerk. I see a forecast
and see how many hours are here, how many hours are there. Last year, after the budget was
passed, then we started discussing the manager's PTO. If I remember correctly, it was over
$45,000, something like that. I don't know how much it was. I don't know if it was last year
or the year before, but it was after the-- Where did that money came from if we didn't put it
on the budget as a line item to a future pay-

Village Attorney Joseph Geller: Let me try and answer that, vice mayor.
Vice Mayor Luis Pirela: -of a PTO.

Village Attorney Joseph Geller: The answer is this. Let's say you have, I don't know what
the actual numbers are and how much, but suppose you have 10 days of personal time off, 10
days of scored vacation although it's used for other things. It can be used to go to the doctor
or whatever. If you have 10 days of vacation and you go on vacation for 10 days which you
kept getting your salary even though you weren't working that day because that's your
vacation. If you use it, at the end of the year, it doesn't get cashed out, and at the end of the
year it doesn't get carried over neither. You just had 10 days of PTO, and you used it.

There is no additional cost of any kind to the village because you just took your vacation.
Maybe you will cash some of it out at the end of the year, or maybe you'll carry it over for a
year, another year, another year, another year. If you use your vacation, there's no cost
because you just get to have those days off. That's why I say it's a contingent liability that
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may never arise. If you want to keep track of how much the accrual might be in case
somebody left, that's a perfectly logical thing to ask. If somebody just used their vacation, it
won't change your budget next year by a nickel.

Harry Taubenfeld: If I may add, that's the point that I was going to make. It's the
assumption the attorney's making is that the sick and the vacation time are being used. If they
are being used, what the attorney suggested is correct, there's no effect whatsoever if it's not
being used. That's where the issue arises.

Mayor Omarr C. Nickerson: I'm not against the line items per se to transparent. I just want
to make sure we're doing it the right way. I just want to make sure that we don't have an
imbalance budget moving forward and that all the line items equal out to what the budget is
as a whole. I just want to make sure we're doing that because if not, then we're going to run
into other problems later on with an imbalance budget. That's all. All right. We have a
motion from Vice Mayor Pirela. Did we get a second on your motion, Vice Mayor Pirela?

Councilperson Urbom: I'll second.

Mayor Omarr C. Nickerson: Who was the motion by? Vice Mayor Pirela with the motion,
and then the second was Councilperson Urbom.

Councilperson Urbom: Correct.

Mayor Omarr C. Nickerson: Before we get to the resolution itself, let's vote on this motion,
Madam Clerk.

Village Clerk Yenise Jacobi: Roll call.

Vice Mayor Luis Pirela: The motion is to instruct the village manager to instruct the CFO to
include the actuals here today, vacation time, overtime, PTO, and sick days for the village
clerk and manager.

Mayor Omarr C. Nickerson: Let's go ahead with the roll call, Madam Clerk.
Village Clerk Yenise Jacobi: Roll call. Councilperson Martin.
Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward.

Councilperson Dr. Anna E. Lightfoot-Ward: Yes.
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Village Clerk Yenise Jacobi: Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Pirela.

Vice Mayor Luis Pirela: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson.

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes five to none.

Mayor Omarr C. Nickerson: All right. Thank you very much. We've read the resolution to
the record. Do we have any comments or questions about the budget as a whole from the
council?

Councilperson Dr. Anna E. Lightfoot-Ward: The annual second hearing you're talking
about.

Mayor Omarr C. Nickerson: Yes, for the final adoption of the second reading.

Councilperson Dr. Anna E. Lightfoot-Ward: I do have some comments. I've had as much
as | can tolerate from the village citizenry. First of all, they got to see some of the
information too, and we're a little bitty city. They complained about salary increases. They
complained about the village is not a mandate every day. You complained about where are
you all? Did you say you could work from home? The two people that's at the front desk, I
had to go and find out from myself. They always at the front desk but there's a lot of
contention in terms of what we pay, what we are paid, and the projections of pay.

When you see the variances in the budget, you wonder to yourself, "Are we doing the right
thing?" The salary of the staff is open to the public, should know what your taxpayer's money
are doing. I dare say that those that did ask for the information said, "What? You're making
what? In a city that's less than 2,700?" Those are things that we have overlooked. There was
a time people that we didn't have a good budget. We did not have what we needed but I have
to add that question too. Why are we doing executive pay in a little bitty city that sidewalks,
streets and roadways are still in need of repair? Why are we adopting a budget, total cost, you
all didn't get a copy of it.

Village Council proposed $3,778,365 from the general fund revenue. You all don't know
that. We have the whole thing. Why do we still have potholes? Why do we still have no
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sidewalks where we need it? Why don't we have good drainage? Yet we are giving forth a lot
of money. Nothing wrong with our staff, they didn't all come in knowing what they want to
do but all these years they've learned. That's not the whole point. The point is we need to
look at this differently. I got bombarded, Mr. Mayor, with complaints about what they were
able to see.

It's not a secret. You want to know what planning and zoning have. You want to know what
the salaries are. You want to know? All you had to do is ask. Now we're in this situation
where it looks like we're a millionaire city. We are not. I don't know when the last time this
room was painted. I can go on and on. I have a real serious problem with the people telling us
this is not fair and I believe they're right. This is not fair. If I said to everyone--Did
everybody get a copy of this? Did you even look for it? Can you see the salaries themselves?
It'll blow you away from a city this small.

I'm very concerned about this. If they got to quit, they got to quit. I did it. I was them. I was
the people once upon a time, and I did quit. You don't want to pay me, I go where people can
pay me what [ want but it's always a bigger city. It's a tiny little city. I still don't have streets
in, I still don't have sidewalks. My compadre here, she doesn't have sidewalks and yet we can
sit here and give out variants of raises that far exceed what we do here in the city. I still say
this room needs painting.

I'll still tell you we don't have enough parking space. I can still tell you there are things in this
village that people need. We're not talking about giving away free food, which is what we do
every now and then. We get free food, and we open it up to the public. We're not talking
about that. I'm talking about people having a tax rate. We're not seeing much improvements
but we are seeing a lot of improvement with salaries to our small staff. I'm not beating up on
that. I'm just making it real for everybody.

The realness is we can't be doing 15%, 20%, 30% increases or variances of budget
information. If I had my druthers, I'd vote everything no, let's look at this again. Since we are
at the stage where we have to have the budget after a certain time, ladies and gentlemen, I
appreciate the full quality of you all and those of you that called us to say, "Hey, this is
ridiculous." I appreciate that much. Keep an eye, keep coming. Maybe we'll get something
that all of us can have because we didn't get a raise.

If we did, this was pennies raise, 260-some-odd dollars to be on this council. I'm not talking
about us. It's 260-some-odd dollars. That's what it is. That's what we get. Each one of us. You
see what's in this budget, you see what the staff is getting paid. Exception is the attorney.
Think about that and please continue to come to the council and have it fulled out just like it
is today because you didn't get a chance because you probably didn't know.
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The fiscal annual is not a private zone. It is a public taxpayer's money. You could have asked
for a fiscal year 2025 annual budget, second hearing. You could have asked for that. Keep
that in mind. Thank you, mayor. Yes, I'm upset. Yes, I'm not satisfied, or no, I am not
satisfied, but the day is today. Thank you all.

Mayor Omarr C. Nickerson: Whose items are you talking about in particular? Whose
salaries are you referring to?

Councilperson Dr. Anna E. Lightfoot-Ward: If I gave this thing out to everybody today,
you go, "What? For real?" They didn't have that benefit, but from now on, the public needs to
know what we voting on because this is real money. I came in a place where they didn't have
anything. They didn't even know how to do anything. Attorney Geller comes around and
says, "You can't do that. You shouldn't be doing that," then we get a manager who told us
from the start she was no city manager's [inaudible 00:30:43] but she learned quick. She
learned quick, but it still does not justify some of these numbers in here when half our people
are now elderly and they can hardly sustain themselves.

What did we give back to the taxpayers? Don't tell me about this free food, don't tell me
about that. Tell me about how they get the-- You've heard them. Everybody over here
probably has heard. "I can't pay my water bill today," "I can't pay my electric bill. I can't, I
can't, I can't. I'm retired now." We're sitting here with over a million dollar worth of revenue
in a city that's what? 2,600 at best? You didn't even know it was that tiny. I'm through.

Mayor Omarr C. Nickerson: Whose salaries are you referring to?

Councilperson Dr. Anna E. Lightfoot-Ward: It doesn't matter which one, who won?
Anybody that reads this will see just what everything is in here. Everybody would see it.
When I saw it, [ was totally appalled, but the phone calls, oh my god. I don't know how they
saw this information when I thought it was just ours, but it is public knowledge. You want to
know what the budget is next year? Ask for it. You don't have to worry, "Are we doing the
right thing?" You can question, "Is this the right thing?" Thank you, mayor.

Mayor Omarr C. Nickerson: Not yet.
Councilperson Darian Martin: I do have a comment whenever that rolls around.
Mayor Omarr C. Nickerson: Go ahead, Councilperson Martin.

Councilperson Darian Martin: It's a nuanced feeling that I have about the salary increases.
I do think everything is more expensive, so to remain competitive and retain the staff that
you are pleased with or to attract new talent, you need to make sure those salaries are
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competitive. I do think that the professionals that work in El Portal are in the unique position
that they are multiple department heads in one.

We don't have a marketing department, we have the clerk that we send things to and she send
things things out. We don't necessarily have the typical departments that you would see. You
have a city manager and a city clerk that wear multiple different hats and I think that is a
drain on any professional and you do need to incentivize them. People, by and large, they
come to work to get paid. The salaries need to be commensurate with what we're asking them
to do.

When I look at the increase, I look at other municipalities, some similarly-sized and I don't
think that ours is outsized, but I also think that we are in a very unique position where we ask
a lot of the staff that we do have in-house, but also with that being said, I do think that when
you do have a salary that is attractive and you are competitive with other municipalities, you
also look to those professionals to give you the results that you want. I think that it is
appropriate for residents, for council members to say, "Hey, now that we have brought the
salary up to the level of an established city manager and established city clerk, what are we
getting? What are the results that we want?"

If those are subpar, we need to hear that from the residents. We need to speak about that
amongst the council as far as whether or not we're getting what we're paying for. It is no
secret that I believe that legal services is one of the areas we are getting much less than we
are paying for. Although that expenditure remains the same, I feel that the quality we receive
continues to be subpar. I think that that's something we can talk about fairly. If someone
wants to talk about city management, city clerk, that's something we can speak about fairly,
but I think those two issues should be bifurcated.

We do need to pay people enough to keep talented people and attract talent. In addition to
that, we need to evaluate that talent fairly. I'm fine with the budget, but I do believe that some
of the efforts that were started last budget cycle, where we were going to effectively evaluate
and discuss the performance or lack thereof in certain departments, I think that is the
conversation that we need to keen in on at this point. The right staff will get you all of the
results that you seek. Social programming, a better-run city, a better experience for the
residents when they come into our city hall. If we have the right staff, they can do it. We
need to talk about who we have and if that's what we need for where we see the village
going. That's my comment on the budget.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate that Councilperson
Martin, well said. I'll wait because I know that I'll get into when we get into the meeting I
guess, but I can break down the potholes where we filled potholes this year. I can break down
our plans for street repair. I can break down how street repair we did the study for it in 2019
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for the streets of El Portal, it was $21 million, Madam Manager. Was it 2.1 or 21? $2.1
million.

That's why I was asking what salaries we're particularly referring to for the simple fact that
from whatever salaries we're referring to, I was going to look at how much those salaries are
compared to how much it would take to fix our particular streets and then we'd be able to see.
That being said, when it comes to sidewalks, there's a lot into it when it comes to code
dealing with the sidewalks. Our code isn't written correctly because in our code it says for
sidewalks that the residents should be the ones to fix the sidewalks if they're broken. I don't
believe that that should be what it is. That's something that I think that should be addressed.

When it comes to sidewalk extension. I mentioned last time that we were getting 800,000 to
extend the 87th Street sidewalk West from Northeast Second Avenue going west, then it was
pulled in the last minute from Congresswoman Frederica Wilson. When it comes to other
street repair, we have the plans. Myself and Madam Manager, we have the plans. As a matter
of fact, we have the areas that we already have been discussing where we're going to attack
first.

We know that Sherwood Forest, for example, has terrible streets. We know there's other
streets in El Portal that are terrible. There's a lot with past money also that has to do with that,
that's coming in. There's a lot to that. We can get to that another time. I know I don't want our
residents to be here for a long time because I know they're waiting for the next meeting, but
if I knew what particular salaries we're talking about, then I can address how those particular
salaries or the production of the particular salaries can-- how much percentage-wise they
would lead into correcting or for preparing what streets.

That being said, I'm going to close this and open the public hearing to the public, you guys.
Anybody has anything they want to say in the public? Any questions or comments about the
budget? Now, is your chance to come up? First and last name for the record. Three minutes is
how much you have, but you know I always extend it for you guys. [bangs gavel] 7:38.

Pascal DePoole: Pascal DePoole, 177 Northwest 90th Street. We do get the budget in an
email. We do see that as residents and if we agree or disagree on whatever line items are in
there, it's our fault that this is not being addressed until now. It's not just like this gets jumped
on us if we're interested in it, I think that it's up to us to look through it and be interested
enough to call you guys and come up and talk to you before the second reading.

Mayor Omarr C. Nickerson: Thank you, Mr. DePoole. Anyone else? Come on.

[silence]
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Janis Koch: Janis Koch, 25 Northwest 89th Street. We all needed to be more involved
earlier. [chuckles] I sat today and watched past meetings and you guys did question a lot of
things. At first, I thought, "Oh, how is no one saying anything?" You guys did, you talked
about it. Now, did it go that far? I don't think so, but what I was going to, what I found out
was that you had a workshop meeting on a Tuesday night. I was wondering if those could be
back on Saturdays because Saturdays, the weekend is a little bit easier for me. I don't know
about other people, but it used to be on Saturdays. I think maybe, I don't know for sure if
there were more people who attended.

I can't imagine after COVID. I haven't been around either. I've been away and then back
again. I don't know the participation level, the days that things are being held at. At one of
the meetings, you said, "Listen, this is usually held on a Saturday." For me, I was like, "Yes,
it used to be and I remember being there." Maybe that would help us and having more time. |
haven't had the time.

I was really busy watching those meetings and looking at the budget, and trying to figure out
things. It is a little shocking to see the percentages of the salaries. I think we know what
salaries are upsetting people. I don't know if it's justified or not. I can't speak to that, whether
it's comparing to another municipality or not, what's being done. I was just wondering too.

I remember when Yenise was first hired and the salary was really low and we were all
fighting for her. What I'm thinking though is, is her position still part-time? Why isn't it a
full-time if she's putting in all these hours? I don't know about overtime. Isn't it better to have
a 40-hour workweek? I don't know what the 30 hours is and then how much overtime she's
putting in for us, but maybe she should be a full-time employee. I just wanted to state that.

Mayor Omarr C. Nickerson: No, thank you very much. The reason why I remember so
when I came in as mayor-- Thank you very much, Ms. Koch. When I came in as mayor, we
did have the first budget hearing on Saturday. We had a couple budget hearings on Saturday
but if you guys remember, especially the ones we had on Zoom at first, it was just us. We
didn't have one attendee on a Saturday. The reason why Tuesday nights is something that we
always try to gear towards is because Tuesday nights is something that you guys are used to.
As far as our meetings are always on Tuesday nights. It's like, "Okay, Tuesday is like
government night. It's like our meetings are always on Tuesdays.

Even our committee meetings are on Tuesdays. Our council meetings are on Tuesdays. If we
usually have a special meeting, it's usually a Tuesday. I was like, "Okay, maybe if they see
Tuesday, they're like, "Okay, well, I know that's like El Portal has meetings on Tuesdays."
That's reason why we put it on Tuesday but we can consider that for next year.

10001 NW SO ST Suite # 202 Susmriae, FL 33351

W wWe.com

(950) 2-2622



Village of El Portal
Second Budget Hearing
Date: 9/24/24
Meeting Start: 7:00 PM
Meeting End: 8:32 PM
Meeting Length: 1:31:51

Vice Mayor Luis Pirela: Mr. Mayor, I think the resident was talking about the workshops
and it's-- [crosstalk]

Mayor Omarr C. Nickerson: No, that's what I'm talking about. The workshop--

Vice Mayor Luis Pirela: It's always good to have two, like one on a weekday and one on
Saturday when you get more participation of all the parents or residents that's free--

Mayor Omarr C. Nickerson: No, I hear you. Thank you, Mr. Vice Mayor. What my point
is, though, is that when we did have the meetings on the Saturdays, not one person showed
up. My point is that my idea was on Tuesdays, even a workshop, it's like the idea of El Portal
handles its government meetings on Tuesdays because they're all on Tuesdays. Maybe I was
trying to spark in everybody's mind like, "Okay, Tuesday. Oh yes, El Portal does do their
things on Tuesdays," type of thing or whatever. That's all.

Councilperson Darian Martin: Mr. Mayor, if [ may.
Mayor Omarr C. Nickerson: Yes. Councilperson Martin.

Councilperson Darian Martin: I'm intrigued by that thought of like frequency. Also maybe
the mode. Is there a way that we can just have people chime in, almost like a virtual focus
group where they can just kind of drop a quick line about what it is they are concerned
about? If they do look at this budget item, and maybe during the meeting, those people that
can't attend in person at least can have those thoughts read out into the record so we know
what it is that people are thinking about.

Mayor Omarr C. Nickerson: Absolutely. For next year, what we can do is we can do one of
two things. We can either go fully back to Zoom, where people can just join from their
homes, and see if this time we get participation, or we can do, which is more expensive, we
can do the hybrid meeting, which is where we come here. We meet here, but we have our
friends at Full Moon have a separate camera that livestreams also, and then we can turn the
TV on. If anybody wants to come in through Zoom, they can just come in on the screen and
ask their questions in real-time. That's another option that we can consider.

Vice Mayor Luis Pirela: Well, that's a little more time-consuming and monetary as well. I
agree with Councilwoman Martin. I've seen it in other municipalities where they send the
agenda a week before, or a few days before, and people just have the option to drop in those
questions and then read them here and then answer those questions. That would be a great
idea, or no.
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Village Clerk Yenise Jacobi: They don't do both. They either do it that everybody
participates that way, or they come in person and speak. They don't do both, because I have
inquired about that before.

Vice Mayor Luis Pirela: The residents dropping questions online.

Village Clerk Yenise Jacobi: Yes. They come, they drop the questions. They don't do both.
The resident, once they speak on that topic and on that question, they don't come to this
meeting to talk about it again.

Vice Mayor Luis Pirela: No. Once they submit the question, that's their question, and that's
it.

Mayor Omarr C. Nickerson: My idea is somebody might have a question prior to the
meeting starting, but once they hear us speak, they might get another question, or once they
hear us speak, they might say, "Oh, they answered my question. I don't need to ask." That's
why I think more in real-time is more the way to do it. I think that what we should do is
either next year, go strictly back to pure virtual, just all on Zoom, and people can join from
their homes, or we do some type of hybrid where we're here, but we have them be able to
chime in on Zoom, and that way, we have people that want to show up, they can be--

We have people that want to show up, they can be here, we have people want to be here
through Zoom, they can be here through Zoom, and everybody can talk in real-time so that
they can get their questions answered. Their questions might be answered when we start
speaking. They might have new questions once we start speaking, and then everything could
be handled in real-time. Thank you very much. Appreciate it.

Councilperson Darian Martin: I think we should do all of the above. You want to avoid the
feeling that something is being forced down someone's throat. If it's just a matter of us
collecting that feedback and then also the spend for the hybrid meeting, I think that that's a
good spend to make sure everyone's comfortable with what's happening.

Mayor Omarr C. Nickerson: Absolutely. I agree.
Village Clerk Yenise Jacobi: Mayor, may I?
Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: To answer. Janis Koch. I don't know if you were aware, I left
for six months. My position was open for six months due to unfortunate events here. You can
ask the mayor, and the mayor can answer it. It was open for six months. I even facilitated for
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the president of the clerks of Dade County to send it around for any clerk and how many
people applied for the job.

Mayor Omarr C. Nickerson: We got only six months in. It got so bad that I reached out to
Clerk Jacobi, even though she wasn't working here anymore, to help us out, and she went
through the president of the Miami-Dade clerks to help us out and try to find us somebody,
because El Porta still pays the lowest and because we were lowest pay and stuff like that,
what we were getting, madam manager, when they heard clerk? Target. Oh, what's their--
Target. "Oh, I work at Target." Walmart. "I work at Walmart." That's all we were getting.
Every single resume we were getting were all like, "Oh, I used to be an assistant manager at
Kmart." It was all of that. We were finally fortunate to bring her back.

Village Clerk Yenise Jacobi: Not only that, when I got back I had to keep those six months
because nothing was done for six months. I had to bring it back to speed and keep current.

Mayor Omarr C. Nickerson: Yes, absolutely. Thank you very much. Anybody else from
the audience? Okay. Oh, come on.

Charles Winters: Charles Winters, 377 Northeast 85th Street. I just wanted to pull up a few
things on what Mr. Pirela said. With the budget and having clear view of what was going on
in our government, we need full transparency. We need to have the breakdown. Of course,
we were all a little confused when we had everything 0% on there. We know you get it and
you deserve it. Everything I'm saying, by the way, is nothing against you guys. I like you
guys, you're doing great.

After doing a lot of research, they are actually some of the lowest paid in Miami-Dade. West
Miami manager makes 137,000, Biscayne Park 103, Miami Springs 155,000, North Miami
246,000 all the way to 245, 340, 350,000 in Miami Beach. There's managers out there that
are making three times what our manager makes and they are larger cities but we're getting a
deal for what we're paying.

Now when you look in terms of actually population to the price of paying, we are spending a
little bit more, but we also have them running the entire things with two people, and every
other municipality has dozens of people or more trying to run them. I just wanted to say that
there are numbers out there that are being thrown around and I want everyone to know that
yes, they're being paid a lot, but they're also be paying the least amount in actual Miami-
Dade County. The second thing I wanted to say while I was up here, Councilperson Martin
made a comment, and I don't want to step on these toes here, but as she was saying the legal
services were getting much less than we were paying for, I looked over at Mr. Geller and he
was sleeping. Got to stay awake for the meetings, all right? That's it. Thank you.
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Mayor Omarr C. Nickerson: Thank you very much, Mr. Winters. I appreciate that. I also
wanted to say, just to piggyback on what Mr. Winters was saying, as far as the manager
salaries and clerk salaries from other places, not only are we amongst the lowest paid, but
those other places, Madam Clerk, Madam Manager, they have deputy clerks and they have
deputy managers and they have assistant managers. For those other places, you have to take
the managers pay and the assistant managers pay and add those up because it's basically two
managers that they have.

I see you my brother. We have Key Biscayne commissioner [laughs] and he's been waiting
for the regular meeting to start because your budget meeting's currently going on right now,
correct? There you go. Do you have a deputy manager, assistant manager?

Key Biscayne Commissioner: No, we have a chief of staff.

Mayor Omarr C. Nickerson: You have a chief of staff also, so there you go. They have
other individuals, and your manager gets paid how much?

Key Biscayne Commissioner: I would say maybe $210.

Mayor Omarr C. Nickerson: $210? Your chief of staff?

Key Biscayne Commissioner: [inaudible 00:51:48] $130.

Mayor Omarr C. Nickerson: $130 for your chief of staff and $210 for-- There you go.
Councilperson Dr. Anna E. Lightfoot-Ward: How big the city is?

Key Biscayne Commissioner: We're about 15,000.

Mayor Omarr C. Nickerson: Like I was saying, that's not all. Also, what you have to look
at is you have to look at-- Let me just say this, a lot of people look at it like this, where the
size of a city matches to where you're not doing as much work. That's not true because I'm
here on a daily basis. You guys can come here and see me pretty much every day. The size of
the city, the stuff, when I go to other municipalities meetings, which I do all the time, when I
go to other meetings for the State Mayor Association, the National Mayor Associations, the
mayors think I'm insane that I do my own flyers, walking around, hang them door to door on
every door handle.

They think I have lost my mind that I give out my real number. Always here working, always
available. They're like, "No other mayor does this stuff," but in El Portal, you have to put in
more work. Our clerk does things other clerks don't even do. Right, Clerk Jacobi? That they
don't even do.
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Village Clerk Yenise Jacobi: None of them are going to come in on Saturday. Forget about
it just because somebody else.

Mayor Omarr C. Nickerson: They don't. Our manager does work that other managers don't
even do, don't even come close to doing. Because it's like, "Oh, we're small, then they should
get paid like it's 1989," but our residents still want us to run like a professional government
even though we're small. We had to do things like change the whole way we do the front
desk when I came in as mayor because before, we would hire people, but because we pay
such a small amount, we would hire people at the front desk, they find a job at City of Miami
or they find a job at Miami Gardens or they find a job in Hialeah. We hire them, we would
train them, they'd be working the front desk for three months.

They find a better job paying more money. Manager Alou then has to get resumes again.
Now we used to have residents being like, "Man, I put my permit in like six months ago. I
haven't heard nothing back yet." "Oh, that's my bad because we lost our person. We've been
looking at resumes for the past month. None of those people are qualified, so we're still
looking for resumes." We outsource now our front desk. That was my idea, manager Alou's.
Now we have a professional front desk to where it's outsourced. Now if somebody's missing
or somebody calls out or something like that, it's up to the company and they replaced the
person right there and then, the same day.

We outsource our public works. It's not a surprise that our police department is completely
revamped. It's safer than ever. We were talking about somebody who was saying, "What are
we giving back to the community?" We are safer than ever before. We used to have one
police officer at nighttime for decades until I became mayor. One. Now we have three, up to
four sometimes at nighttime. Most of the stuff you see from the police department, it wasn't
taxpayer dollars. We've given a lot back to our community. Now we do have to fix other
things, streets and stuff like that. Like I said, it's been a long time. We're trying to get to the
next meeting.

I know y'all are like itching. How's your budget meeting going over there? You got any
taxes? Everything's all right over there in Key Biscayne? All right. Mr. Dreher, I think you
stood up also. You wanted to come up and say something.

Werner Dreher: All right, my name is Werner Dreher, 486 Northeast 8§7th Street. The
background that I share here, it's a little bit maybe unique. I've been attending here, been
emailing you guys to council for the last maybe three years. I'm probably one of the ones that
I can raise my hand and I am definitely concerned on the percent increase on salary. This is
not just our budget for this year. It has been going on from 2021. I have here the percentages,
the 2022, '23, '24. While I believe in fair increases, which when I was part of the council, I
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did fight for the fair increase for that position that was not being given, but I think it's fair
and fair.

I'm not sure if everybody has gotten a printout, but based on what we're projecting for the
upcoming year, it's a 15% salary increase. This is not just to pinpoint on a person or their
performance, but when you see a specific part-time position, the salary including the FRS is
higher than the legal, that puts this in question. Also, when you see that part-time position,
and again, I'm not picking on the person, nothing to do with the performance, but when you
see the budget, the increase in the salary and the current pay, the proposed pay is in addition
higher than the chief of police including the FRS and the overtime.

That puts me a little bit uneasy. My motion here is that, and I will like for one of the council
members, if somebody can bring up this motion. I've reached out to you guys. I even reached
out to you, Council Martin. I was here on the first budget, the second budget. I texted you, I
emailed you, and there has been no response as of today. I understand we all are busy here. I
made my time to come out here. We all have lives, but my motion is, and thank you very
much for the rest who answered those calls, made themselves available, but my motion here,
which I think it's a fair promotion here, it's give a 5% increase to the manager and to the
clerk.

Be fair enough for us the residents based on the consumer price index report that inflation
already has been already mitigated to 2%. Also the residents, the income here in El Portal
does not compare to the, I'm so sorry to the Key Biscayne, and also to the tax ad valorem that
Key Biscayne receives based on the property. Our property right now, our tax ad valorem is
$2.4 million. That's what we pay for our staff here. I know our stuff does a great job. I know
I bug them a lot with the street light repairs, and I thank you for that. Thanks to the clerk as
well.

I appreciate you guys, but I think fair is fair. I haven't seen a job where you're getting year
after year one example, a 20% increase. That was another year another 15% increase and this
year, another 15% increase, which I was in the last meeting. It was very exhausting here
because I was requesting for the breakdown of that overtime position to see what is the PTO,
the overtime, and it was such a hard issue here to get that to reflect on the budget. Here on
the budget that we have, it's still, at least for the residents, there is no values entered.

I feel there needs to be some fair transparency and for that reason, I think I'm going to ask,
again, one of the council members raised their hands who believes that there'll be a 5%
increase on to the position of the clerk and the manager. That's all I have to say here.

Mayor Omarr C. Nickerson: Thank you so much.
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Werner Dreher: If somebody can raise their hand.
Mayor Omarr C. Nickerson: Thank you.

Werner Dreher: It's been great what you guys all said, but, again, everything stays in fluid
air. If there's not a motion made in place here, you can say anything to everybody here, but
you all know the motion is the key power you guys have as council people.

Mayor Omarr C. Nickerson: Yes, let me jump in real quick. Thank you very much.

Werner Dreher: I'm a little bit frustrated as you can see with this process as far as the
increase.

Mayor Omarr C. Nickerson: Yes. Thank you very much, Councilperson Dreher.
Werner Dreher: Thank you.

Mayor Omarr C. Nickerson: All right, so let me just give an example here really quickly,
you guys. Right here, I have part of the clerk's contract and I think this may be where the
situation is for what people are discussing. Because I think under the impression that was
given before from Councilperson Lightfoot-Ward is that we're just deciding to give people
raises at a certain a percentage or something like that. I'll explain the clerk's in a second
separately, but let me just say this real quick. For the clerk and for the manager, in their
contract, they have a 5% and 3% increase. The manager has the 5% merit, 3% COLA. The
clerk's is reversed. The clerk has the 5% COLA, 3% merit.

Let me just give an example straight from the clerk's contract and this may be where the issue
lies, you guys. "Should the council fail to annually evaluate the clerk's performance," this is
speaking to you, Councilperson Martin, "Should the council fail to annually evaluate the
clerk's performance within the two months prior to September of each year, it shall be
interpreted to mean that the council is satisfied with her performance. Immediately thereafter,
the clerk shall be given the merit increase at the beginning of October 1st." Now I take that
on myself. I already gave myself a calendar to where we'll have her evaluated next year way
prior to September 1st, but that's in the contract.

That's for her merit increase. Now her COLA, your cost of living you get automatically, and
her COLA is 5%. She's going to get 5% off top. In her contracts, maybe the contract's the
problem that you guys have. Don't think like, "Oh, you guys are just giving this stuff. Why
are you giving 8%?" This is from these individuals' contracts, you guys. These contracts are
legally binding, so maybe the contracts need to be the things that we look at in the next fiscal
year. Don't think that we're just giving people money, no. Why the 15% or the almost 15%
for the clerk this year? It's bad, but in a way, it's good. You know why?
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This is what I say when I look at the budget. Because the clerk is part-time, because she gets
overtime, because there's holiday pay, we weren't budgeting that in other years. Then when I
started to look at it with the CFO, I said, "The budget that we're budgeting her for for this
upcoming fiscal year, it's not going to be the actual."

We're talking about transparency, let's at least write down actually what she's making per
year because if we write the salary but don't include the projected overtime that she gets
every year and don't include the projected holiday pay that she gets every year, well, then
every year, you guys think that salary looks much better than it really is because at the end of
the day, we're still having to take from the general fund or whatever or the line item in her
budget for the overtime, for the holiday pay. I said, "Okay, well, let's just show everything
then." That's why the large jump because it's the most transparent that her budget is.

That jump won't be there next year of 15% because now at least we're up to par where these
were the actual numbers. Now if the second part of conversation is you all don't want those
actual numbers, then you want to maybe like readjust this or look at this or look at that but
we also have the contract. Maybe that's another thing to look at, but what I always wanted to
show in El Portal was exactly what things were. Remember I came in with a crazy financial
situation if y'all remember that I had to fix. All right? That's what it is.

There's conversations moving forward about contracts maybe, about other things maybe, but
understand the reason why we gave them this time is because for two reasons; contractually
we had to and the second reason was because we were showing the actuals of what it was.
Anybody else?

Village Clerk Yenise Jacobi: Mayor may [?
Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: I hear a lot of the word part-time being thrown out. It's unfair
for somebody who I speak to and has called me at midnight. No other municipality is going
to have any resident call them and ask them questions about what goes on. I'm open. I'm
always open. You can call me any day, any time. I'm here, I'm around. I help the front, so
part-time is unrealistic. I just don't bill for hours and people never leave money on the table,
but I've left money on the table. I think it's unfair.

Mayor Omarr C. Nickerson: Thank you, Clerk Yacobi. Is there anybody else from the
audience, you guys?

Councilperson Dr. Anna E. Lightfoot-Ward: Mr. Mayor.
Mayor Omarr C. Nickerson: Yes, Councilperson Lightfoot-Ward.
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Councilperson Dr. Anna E. Lightfoot-Ward: If we sat down with everybody and they
looked at this budget and they looked at last year's budget and they looked at the budget
before, nobody would be able to dispute that the village hasn't been fair since the day I
moved here in 1991. Nobody can dispute that, but what they can dispute is what we haven't
done for the village. What they can dispute is the time that we've given people off and able to
work at home. There's a lot to look at, but a little bitty city like this who doesn't have even a
third of the equivalency of residential property such as sidewalks and a lot of other things,
you can't tell me-- People if you didn't see this budget, you don't know what I'm talking
about.

If you saw this budget and you see what the percentages are in terms of the variances, you'll
be sitting there saying, "I don't even get this and I've worked 20 years." There's nothing
wrong with the professionalism of the staff. Say everything, that's why we live in America.
Say whatever you want, but the reality is, at the end of the day, have we taken care of village
hall? Have we provided for the streets and roads and sidewalks? Have we kept our promise
when people are ill and we know they're sick and able to help them get to where they need to
be? Or are we a council of people just sitting up here every two times a month and not
concerned about where everybody else is in this village?

We pay heavy property taxes. I can't even talk about what the salaries are. I can't minimize
people like that, but I can say at some point, stuff has got to stop. We have lots in this village.
You look around. I don't get the phone calls for nothing. I don't get them for nothing. People
call, "My driveway is flooded because of the sidewalk. My sewer line have been placed in
irregularly." We don't have anything for the public to come back and say, "Hey, we're
making all this money, can you help me? Do you have a subsidy here that I can get this
done?" We all live here and I can tell you right now my sewer system have been fixed three
times.

Not because of something I did, but because it wasn't done the first time, it wasn't right the
first time. When you're looking at this budget, at some point, I've been here a long time. 1991
is a long time. I've been here a long time and I've been on the council a long time. When you
look at this budget, and then you look at your own self, what you make and what kind of job
you have and what they're paying you, especially if you're working for government, which I
did most of my life, then you tell me why we don't have a resource fund, for instance,
$190,000. You know what that $190,000 is still waiting out there for? What we haven't done
with the CITT. It's just sitting out there.

I got a phone call because I used to be a member of the CITT, the Citizens Independent

Transportation Trust. People look at it. I would expect that one day you all come in because
like Werner, you have a copy in your hand and you're saying, "What the--" No, none of that.
No profanity. "What is this you're talking if you didn't get to see it?" but once you get to see
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it, then you'll question, what are we doing? If the clerk, the manager, the attorney want to
resign, that's up to them, but we have to do things in this village to change what I've seen
since ['ve been here since, as I said, 1991 and it still ain't changed.

Where do you live, Dr. Ward? 415 Northwest 88 Terrace. On the corner, no sidewalks, no
drainage, no proficiency drainage. Think about that people. Next year, don't you wait until
the council meeting, you get you a copy of this. This is public knowledge. This is your tax-
paying money, then you will see what we're talking about. Some of us agree and the five of
us, we don't because we don't sit down and talk to each other. It's not supposed to be that
way, but we can come in here and say, "What salary is this? 300% for promotional activity?
That's the variance?"

If you saw it in writing, you sit here and say, "What? How much of it have we given back to
the city?" Don't tell me about no merry-go-round. Don't tell me about no thing that you do
on, what's that? The bus runs through the neighborhoods, Halloween. I don't know which one
it is. Don't tell me about that little bit of stuff. Tell me about how we're keeping the
infrastructure. Tell me why this room is not painted. Tell me why the floor itself hasn't been
cleaned. Tell me why it took time for us to get that desk, that nice desk that they now have in
the area because we was thinking about stuff. Tell me why we don't have a better parking
situation around here.

Tell me that, then you will see your money as opposed to your money going to salaries. You
will see what we're doing and that's why they're getting the salaries. I rest, Mr. Mayor, we
can move forward.

Councilperson Darian Martin: Can I say something?

Councilperson Dr. Anna E. Lightfoot-Ward: I saw it, [ didn't think about it. The residents
called me and I had to look at it in a different way. I agree, we got to be more transparent in
terms of you all coming and getting a copy of what you see so that you won't have to sit there
and think we must be a rich city. No, we're an elderly city, very much so an elderly city, and
these are the people that I'm most concerned about in terms of taxes and whatnot. I'm 71
years old. I started when I was 50-ish. Look at me now.

Councilperson Darian Martin: Can I say something?
Mayor Omarr C. Nickerson: Go ahead, Councilperson Martin.
Councilperson Darian Martin: This will be so quick.

Mayor Omarr C. Nickerson: No problem.
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Councilperson Darian Martin: I think what we have here is an expectation problem that is
easily cured. We can't just look historically back at previous budget cycles and see how much
the manager was paid. What we need to do is look out, look at other municipalities, similar to
what Mr. Winters was suggesting. Look at other municipalities and see how much their city
managers and city clerks are being paid. I know these are somewhat obscure jobs, so people
don't quite know what a city manager or a city clerk does, but these are highly specialized
positions.

I know you might see the salary and think to yourself, "Well, wow," but it's because the
manager is an attorney and the manager also has gone to countless courses on how to be a
city manager and the manager is responsible for a $4 million budget. There's a lot that goes
into that. If you look at other city managers, this is the equivalent of being a CEO. There is a
lot that goes into it and what you don't want is a budget city manager. You want somebody
that is able to do the job and the job here in the Village of El Portal is quite encompassing.
There is no chief of staff. There is the manager and she is responsible of keeping this thing

going.

What you don't want is a manager that is willing to take $75,000 and this is the first time
they've done it and they don't quite know what this is. That would be problematic for the
village in a whole different way. We can engage in the conversation about whether this
manager is doing what we want her to do, but like I said before, that is an evaluation issue
that I think we should embark upon, not necessarily an issue with the salaries. If everyone
would just go home and Google other cities budgets, you can pick small ones or big ones,
look at the numbers to how much the city manager and the city clerk is being paid, then you
would get an idea of really what we're talking about.

I think what we've been doing in the past budget cycles is curing the issue, which the issue
was we had a woefully underpaid city manager and we didn't want her to up and leave and
for us to have to onboard someone else because I tell you what, no good city manager would
take that job paying, what was it? $75,000. No one was signing up for that. Not a single one,
not one that you would want. The end of what I'm trying to say is a lot of the things we say
that we want are definitely manager-driven in this Village of El Portal. The manager is going
to have to look into those programs, organize how we're fixing the streets, talk about how
we're managing staff at the front desk, all of those things.

You cannot want more from your city manager and pay them less. The question is, is this the
right city manager? Is this the right village clerk? The question is not whether or not we are
just throwing money at them because it's easily verifiable. You can do it yourself to just go
and look at other budgets and see that we are at the low end of this spectrum even when we
consider the size. The city manager is not a position you just stumble into. It is highly
specialized. The city clerk has a lot of responsibilities. When we hear clerk, it is a misnomer.
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She's doing a lot of things to make sure that we stay compliant and we can do what we need
to do.

Things that we don't understand. I'm an attorney as well. I used to be a chief of staff. I'm
telling you, there is nobody that is going to sign up for these types of positions and doing it in
this environment at the salary we had them at before. We are curing an issue for you that you
are going to have if one of these pivotal positions leaves and we are going to have to try to
recruit someone at that salary level. Listen to what the clerk said about the six-month period
where no one was signing up. This is fact. These are facts that we are telling you.

You can let somebody put you in the mixer and stir you up because you're looking at the past
budget cycles, but what we really need to be doing is looking out in the current climate as to
what makes us competitive. We say we want development, we say we want all of these
things, we want to revitalize Northeast 2nd Avenue. We need somebody who knows how to
do these things. These things are very, very specialized. I'm going to finish. In addition to
that, I lost my train of thought. Yes, I was absent for the budget. Where's Mr. Dreher? The
budget workshop and the first budget meeting I had a family emergency.

These things happen. However, I stay apprised of the budget, I'm in constant contact with the
manager. Yes, if you want to reach out to me again, you'll have more luck this time. That's
the end of my comments.

Mayor Omarr C. Nickerson: Thank you very much, Councilperson Martin. The only thing
I'll say, is there anybody else from the audience, you guys? Come on up. While he's coming
up, the only thing I'll say and I might address it after that, but I do want to move on to the
next meeting. Let me just say that there was a slew of misinformation from Councilperson
Lightfoot-Ward. Some of the stuff that she brought up I had already addressed. I already
went through the whole clerk thing. I went through the whole situation and she's still asking
why are they getting that big percentage. The only person who's getting the big percentage is
the clerk.

The manager's percentage is eight. It's her five and her three. The only person who's getting
the big percentage is the clerk. I already addressed it and she still keeps bringing up the same
thing over and over and she keeps bringing up the streets and I've addressed it already. I can
address it again, but I'd be wasting everybody's time. Maybe I should, I don't know. Go
ahead, Mr. Pace.

Noel Pace: Hi, Omarr. Hi. How are you? I'm Noel Pace 206 Northwest 91st Street, but more
importantly, I'm a proprietor, one of the proprietors of Ms. Claudia's Village Academy at
8661 Northeast 2nd Avenue. I hear the commentary tonight and I know that resources are
tight, but we want to retain quality personnel. One of the areas that I think probably we talk
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about opportunity that's a big topic right now even in the national media. El Portal has some
great real estate and has an opportunity to have some businesses like revitalizing Northeast
2nd Avenue. Like the new project that are being done on the river and so on.

We're trying to compare apples and pineapples. A lot of the communities we're comparing
ourselves to, in terms of the scale and scope, and remember, there's a certain basically
necessary things that have to happen with any government. It doesn't matter if it's 100 people,
1,000 people, or 10,000 people, there's that relevant range that has to be met. One of those
areas that we should really look at more is creating some sort of process or incentives or
maybe loosening some regulation or whatever you want to call it, to encourage more
business here in El Portal. Why? Because those businesses generate tax dollars.

Those tax dollars can then be used to retain quality personnel to help run the town better.
We're unfortunate. I attended a special master hearing this morning. Our business was cited
for a noise violation in the middle of the workday at a nursery school for music being played
somehow disturbing the peace of a neighbor that I guess is now working from home or
something to that effect.

I don't know if they actually have a registered business or what they're doing, but in the end,
that isn't probably the best way to encourage business, especially when they're on Main
Street, according to the Dade County Code and trying to take care of the community's kids so
their parents can work and earn money to pay all these taxes that we're constantly doing. I
just think it's something that we need to balance it. Yes, maybe the community is getting
older, sure, but that's a choice. I think we probably need to really look at how we're looking
at businesses, what our code is, and how we can encourage.

Hey, there's a reason why that church hasn't been developed. For whatever reason, the
numbers, the facts, the situation just haven't been robust enough to say, "Hey, this is worth a
good return on investment and people are going to put their investment capital into doing
something there." In the past, that facility was a nonprofit, so they didn't pay taxes, but now
there's a big plan to develop it. Hey, that's going to require probably some changes to the
code. There's going to be entertainment, there's going to be music, there's going to be people,
but that's what development requires. Hopefully, it's something you guys can look at. That's
all. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. Absolutely. That's something that I
know Councilperson Urbom is looking into and something that we'll be looking into going
forward. Let me just say our community is well diverse age-wise. Well diverse. As a matter
of fact, the newest and fastest-growing demographic of our community is young families.
They're growing really, really fast throughout our community, that demographic. That being
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said, is there anyone else? I hear what you're saying, Colonel Pace, there needs to be realistic
conversations about what we deem our business corridors.

Should our business corridors be held at the same standard of our residential codes? Do we
not want businesses? How are you doing Scott? [laughs] It's all good. You know I love you,
my brother. All right, so anybody else from the audience? Scott is like, "No noise ever. |
don't care who it is." [laughs] All right. Yes, I've gotten about two. Seeing none, you guys,
I'll close the public hearing. 8:24. All right, we already have the motion and second from the
council for the budget. I know we did the amendment for Vice Mayor Pirela.

Village Clerk Yenise Jacobi: No, you don't have motion.

Councilperson Anders Urbom: There's no motion on the table right now.

Mayor Omarr C. Nickerson: Okay.

Councilperson Anders Urbom: I do have a three-minute comment if I could real quick.
Mayor Omarr C. Nickerson: Go ahead.

Councilperson Anders Urbom: Okay, I'll start a timer.

Mayor Omarr C. Nickerson: Of course.

Councilperson Anders Urbom: All right, so I want to go back to Dr. Lightfoot-Ward's
original comments and see if I can get down to the heart of what the issue is. It seems to me
that her primary concern is that we do have an aging population and that aging population
has a right to live in the property that they've been living in for as long as they've been living
in it and not be forced out through taxation or increased utilities. You're dealing with a
population of people who are on a fixed income. I think this is the entire crux of how we
went down in the last hour of conversation to be perfectly honest.

My suggestion, which I will be making in October as we get into the new fiscal year, but I
think by bringing back the admin and finance committee, we can accomplish council reviews
of the three chartered positions; attorney, manager, and clerk so that by the time budget
season rolls around each year, those reviews would be complete and on file. I think that could
come out of the admin and finance committee meeting seen as those reviews are attached to
salary increases or whatnot. Back to Dr. Lightfoot-Ward's point, which I think the point is it's
frustrating to see allocation of resources when there is a population in need.

I think that this goes to our reserve balance among other things, but I do believe that we
should have some manner. Because we are a small village, we should have some manner of a
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subsidy program for fixed-income residents who've been in their residence. We can talk
about all the details of qualifications of anyone who would qualify for these subsidies, but I
do think that without mitigation, we are going to lose a lot of older residents who have
absolutely every right to live in their home until it is their time. I don't want to go down this
rabbit hole, but I'm a little bit curious about Colonel Pace's comment in terms of it's a choice
having an older population.

I don't see that there's a choice between either commercial development and younger families
coming in or facilitating elderly residents to be able to stay in their homes. I don't think that's
an either/or. I believe, and Dr. Ward will correct me if I'm wrong, but I do believe that what
her point was is we're looking at all this money that's coming, 14% overall increase of the
budget, where is anything to help specifically our elderly residents on fixed incomes stay in
their homes? I think it's a dignity issue that Dr. Ward is getting to. I think that it is a cultural
and societal issue of it is a choice.

We have a choice. We do have the ability to allow our aging residents to stay in the village
and live with dignity all the way to the end. Dr. Ward will correct me if I'm off base here.

Noel Pace: Can I come up?

Mayor Omarr C. Nickerson: Yes, come on up. While he's coming up, let me just say this,
though. Are we talking about social welfare?

Councilperson Anders Urbom: We're talking about fixed-income residents who are facing
a situation where even a modest increase in taxes is a significant percentage of what their
fixed income is, but I think that the utilities is probably the larger issue even beyond the
annual taxes. I would agree that we should have something in place. Even if it is nominal, it
doesn't have to be a huge program, but there should be something in place to provide some
manner of assistance specifically. Any economist can tell you that there's a strategy here to
increase the tax base by driving elderly residents out so you can get the new properties
purchased at a higher price to get a higher tax rate.

It's an absolute strategy to drive elderly citizens out of a neighborhood to increase the tax
base. I don't think I'm mixing more of them, I don't know.

Noel Pace: Noel Pace, I'll say my corporate address, 8661 Northeast 2nd Avenue. That's not
the choice I was referring to. My elderly father is going to be 86 years old in November. We
definitely don't want to drive elderly out of the community. What I'm saying is is we have
choices to make of how we can help them. How we can help our staff, how we can help the
community. There's only a fixed amount of revenue that comes in through property tax.
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There are other ways of raising revenue to help the community. One is obviously through
capitalism and entrepreneurship and through businesses.

We have zoned areas I think that we probably need to relook how accessible those areas are
and what we can do to help encourage business at them to help the community which will
give us more ends and more resources to help the people that you're talking about. Because,
hey, those elderly people, they did their thing, they paid in. They worked. Society is
obviously changed, but now, we do respect those people. We respect the young, we respect
the old. Those are our most vulnerable population, but we have the ability as a collective here
to make choices to gain more resources. It comes down to doing the hard work and looking at
all the facts, and that's my point. Thank you.

Mayor Omarr C. Nickerson: Thank you very much. All right. I hear you, Councilperson
Urbom. I have some feedback, but I'll save that for another time. We can debate this another
time. I think there's different ways of looking at what are you doing for your community.
There's the way of giving back as far as social programs or social welfare, like we subsidize
individuals in a way, but there's other ways of improving the community and getting the
community where it needs to be and giving them what they need. Those things I'll touch on
at another time. Any last questions or comments from the council about this? Hearing none,
do I have a motion to approve Resolution F2?

Councilperson Anders Urbom: So moved.
Mayor Omarr C. Nickerson: Moved by-
Councilperson Anders Urbom: I think Lightfoot-Ward.

Mayor Omarr C. Nickerson: -Councilperson Urbom and second was Councilperson
Lightfoot-Ward. Madam Clerk, may I have a roll call, please?

Village Clerk Yenise Jacobi: Roll call. Councilperson Martin?
Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Councilperson Lightfoot-Ward?
Councilperson Dr. Anna E. Lightfoot-Ward: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom?

Councilperson Anders Urbom: Yes.
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Village Clerk Yenise Jacobi: Vice Mayor Pirela?

Vice Mayor Luis Pirela: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes five to none.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate that. Do I have a motion
to adjourn?

Councilperson Anders Urbom: So moved.
Vice Mayor Luis Pirela: Moved.

Mayor Omarr C. Nickerson: Moved by Councilperson Urbom, second by Councilperson,
who's the second?

Vice Mayor Luis Pirela: The vice mayor.
Mayor Omarr C. Nickerson: Vice Mayor Pirela. All in favor say aye.
Council Members: Aye.

Mayor Omarr C. Nickerson: All opposed say nay. Hearing none, the second and final
budget hearing for El Portal for Tuesday, September 24, 2024 is adjourned at 8:32 PM.

[01:31:51] [END OF AUDIO]
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