Village of El Portal
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Date: 11/12/24
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Meeting End: 7:30 PM
Meeting Length: 00:28:25

Mayor Omarr C. Nickerson: Shout out to Full Moon. The regular council meeting for
Tuesday, November 12th, 2024 is called to order at 7:02 PM. We're going to have a moment
of silent meditation followed by the pledge of allegiance.

[silence]

All: I pledge allegiance to the flag of the United States of America and to the Republic for
which it stands, one nation under God, indivisible, with liberty and justice for all.

Mayor Omarr C. Nickerson: Thank you very much. Madam clerk, may I please get roll
call, please?

Village Clerk Yenise Jacobi: Roll call. Mayor Nickerson?
Mayor Omarr C. Nickerson: Here.

Village Clerk Yenise Jacobi: Councilperson Urbom?
Councilperson Anders Urbom: Present.

Village Clerk Yenise Jacobi: Councilperson Martin?
Councilperson Darian Martin: Present.

Village Clerk Yenise Jacobi: Also present for the record, Yenise Jacobi, Village clerk,
Christia Alou, Village manager, and attorney Geller is walking in.

Mayor Omarr C. Nickerson: Thank you very much. May I have motion to approve the
agenda?

Councilperson Darian Martin: So moved.

Mayor Omarr C. Nickerson: Moved by councilperson, Martin. May I have a second?
Councilperson Anders Urbom: I'll second.

Mayor Omarr C. Nickerson: Second by Councilperson Urbom. All in favor, say aye.
All: Aye.

Mayor Omarr C. Nickerson: All opposed, say nay. Hearing none. Moving on to good and
welfare right now. Anybody can get up and talk about anything on the agenda. Also, when
we get to the items, you'll be able to come up and speak if you would like to speak then.
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There's another Good and Welfare at the end also. Seeing, hearing none. Let's move right
along. Motion to approve the consent agenda?

Councilperson Darian Martin: So moved.
Mayor Omarr C. Nickerson: Moved by Councilperson Martin. Do I have a second?
Councilperson Anders Urbom: I'll second.

Mayor Omarr C. Nickerson: Second by Councilperson Urbom. Madam Clerk, for this
consent agenda, can I get roll call?

Village Clerk Yenise Jacobi: Roll call. Councilperson Martin?
Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes three to none.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that. Next is the resolutions

and ordinances. Resolution G1. I know attorney Geller is parking his car, but Madam Clerk,
for sake of time, can we go ahead and read it?

Village Clerk Yenise Jacobi: A resolution of the Village of El Portal, Florida, concerning
the Village general election of November 5th, 2024, declaring qualified candidates elected to
office, accepting and adopting the results for the offices of the mayor and councilperson as
certified by Miami-Dade County Canvassing Board, and providing for incorporation of
recitals and providing for an effective date.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that. This is pretty
straightforward to you guys. We're just accepting the results of the election that we had. Do |
have a motion to approve?

Councilperson Anders Urbom: So moved.
Mayor Omarr C. Nickerson: Moved by Councilperson Urbom. Do I have a second?
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Councilperson Darian Martin: Second.

Mayor Omarr C. Nickerson: Second by Councilperson Martin. Does anybody have
anything, any questions, or comments? Anybody from the audience? Anyone? Hearing,
seeing none. Madam Clerk, may I please have a roll call on resolution G1?

Village Clerk Yenise Jacobi: Roll call. Councilperson Martin?
Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes three to none.

Mayor Omarr C. Nickerson: Very good. Thank you very much. Next agenda item is
swearing in of the mayor and Village council. We'll do it one by one so we get good pictures
for everybody for their family. [chuckles] We used to do it together. We're going to do it one
by one so everybody gets good pictures.

[background conversation]

Village Clerk Yenise Jacobi: Please raise your right hand. -
Councilperson Darian Martin: I.-

Village Clerk Yenise Jacobi: -Darian Martin,-
Councilperson Darian Martin: -Darian Martin,-

Village Clerk Yenise Jacobi: -do hereby solemnly swear-
Councilperson Darian Martin: -do hereby solemnly swear-
Village Clerk Yenise Jacobi: -or affirm-

Councilperson Darian Martin: -or affirm-
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Village Clerk Yenise Jacobi: -that I will support,-
Councilperson Darian Martin: -that I will support,-

Village Clerk Yenise Jacobi: -protect,-

Councilperson Darian Martin: -protect,-

Village Clerk Yenise Jacobi: -defend-

Councilperson Darian Martin: -defend-

Village Clerk Yenise Jacobi: -the Constitution-
Councilperson Darian Martin: -the Constitution-

Village Clerk Yenise Jacobi: -and government of the United States-
Councilperson Darian Martin: -and government of the United States-
Village Clerk Yenise Jacobi: -and of the state of Florida.
Councilperson Darian Martin: -and of the state of Florida.
Village Clerk Yenise Jacobi: And that [ will,-
Councilperson Darian Martin: And that I will,-

Village Clerk Yenise Jacobi: -in all respects,-
Councilperson Darian Martin: -in all respects,-

Village Clerk Yenise Jacobi: -observe-

Councilperson Darian Martin: -observe-

Village Clerk Yenise Jacobi: -the provisions of the charter-
Councilperson Darian Martin: -the provisions of the charter-
Village Clerk Yenise Jacobi: -and the ordinances-

Councilperson Darian Martin: -and the ordinances-
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Village Clerk Yenise Jacobi: -of the Village of El Portal.

Councilperson Darian Martin: -of the Village of El Portal.

Village Clerk Yenise Jacobi: That [ am duly qualified-

Councilperson Darian Martin: That [ am duly qualified-

Village Clerk Yenise Jacobi: -to hold office-

Councilperson Darian Martin: -to hold office-

Village Clerk Yenise Jacobi: -under the constitution of the state.
Councilperson Darian Martin: -under the constitution of the state.

Village Clerk Yenise Jacobi: -And that I will well and faithfully perform the duties-
Councilperson Darian Martin: -And that [ will faithfully perform the duties-
Village Clerk Yenise Jacobi: -of Councilperson-

Councilperson Darian Martin: -of Councilperson-

Village Clerk Yenise Jacobi: -on which now I am about to enter.
Councilperson Darian Martin: -on which now [ am about to enter.

Village Clerk Yenise Jacobi: Congratulations.

Councilperson Darian Martin: Thank you.

[applause]

Councilperson Darian Martin: I have a couple of little people that I want in this picture.
[applause]

Councilperson Darian Martin: All right. Oh, look straight ahead.
[background conversation]

Councilperson Darian Martin: Oh, lovely. Thank you so much.
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[background conversation]

Village Clerk Yenise Jacobi: Please raise your right hand. -
Councilperson Anders Urbom: .-

Village Clerk Yenise Jacobi: -Anders Urbom,-

Councilperson Anders Urbom: -Anders Urbom,-

Village Clerk Yenise Jacobi: -do hereby solemnly swear or affirm-
Councilperson Anders Urbom: -do hereby solemnly swear or affirm-
Village Clerk Yenise Jacobi: -that I will support,-

Councilperson Anders Urbom: -that I will support,-

Village Clerk Yenise Jacobi: -protect,-

Councilperson Anders Urbom: -protect,-

Village Clerk Yenise Jacobi: -and defend the Constitution-
Councilperson Anders Urbom: -and defend the Constitution-
Village Clerk Yenise Jacobi: -and government of the United States-
Councilperson Anders Urbom: -and government of the United States-
Village Clerk Yenise Jacobi: -and of the state of Florida.
Councilperson Anders Urbom: -and of the state of Florida.

Village Clerk Yenise Jacobi: And that [ will,-

Councilperson Anders Urbom: And that I will,-

Village Clerk Yenise Jacobi: -in all respects,-

Councilperson Anders Urbom: -in all respects-

Village Clerk Yenise Jacobi: -observe the provisions-
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Councilperson Anders Urbom: -observe the provisions-

Village Clerk Yenise Jacobi: -of the charter and the ordinances-
Councilperson Anders Urbom: -of the charter and the ordinances-
Village Clerk Yenise Jacobi: -of the Village of El Portal.
Councilperson Anders Urbom: -of the Village of El Portal.
Village Clerk Yenise Jacobi: That [ am duly qualified-
Councilperson Anders Urbom: That I am duly qualified-
Village Clerk Yenise Jacobi: -to hold office-

Councilperson Anders Urbom: -to hold office-

Village Clerk Yenise Jacobi: -under the constitution-
Councilperson Anders Urbom: -under the constitution-

Village Clerk Yenise Jacobi: -of the state.

Councilperson Anders Urbom: -of the state.

Village Clerk Yenise Jacobi: And that I will faithfully-
Councilperson Anders Urbom: And that I will faithfully-
Village Clerk Yenise Jacobi: -perform the duties-
Councilperson Anders Urbom: -perform the duties-

Village Clerk Yenise Jacobi: -of Councilperson-
Councilperson Anders Urbom: -of Councilperson-

Village Clerk Yenise Jacobi: -on which now I am about to enter.
Councilperson Anders Urbom: -on which now I am about to enter.

Village Clerk Yenise Jacobi: Congratulations.
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[applause]

[pause 00:06:37]

Village Clerk Yenise Jacobi: Please raise your right hand. -
Councilperson Charles Winters: .-

Village Clerk Yenise Jacobi: -Charles Winters,-
Councilperson Charles Winters: -Charles Winters,-

Village Clerk Yenise Jacobi: -do hereby solemnly swear or affirm-
Councilperson Charles Winters: -do hereby solemnly swear or affirm-
Village Clerk Yenise Jacobi: -that I-

Councilperson Charles Winters: that I-

Village Clerk Yenise Jacobi: -will support,-

Councilperson Charles Winters: -will support,-

Village Clerk Yenise Jacobi: -protect,-

Councilperson Charles Winters: -protect,-

Village Clerk Yenise Jacobi: -and defend-

Councilperson Charles Winters: -and defend-

Village Clerk Yenise Jacobi: -the Constitution-
Councilperson Charles Winters: -the Constitution-

Village Clerk Yenise Jacobi: -and government-
Councilperson Charles Winters: -and government-

Village Clerk Yenise Jacobi: -of the United States-

Councilperson Charles Winters: -of the United States-
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Village Clerk Yenise Jacobi: -and the state of Florida.
Councilperson Charles Winters: -and the state of Florida.
Village Clerk Yenise Jacobi: And that I-

Councilperson Charles Winters: And that I-

Village Clerk Yenise Jacobi: -will-

Councilperson Charles Winters: -will-

Village Clerk Yenise Jacobi: -in all respects,-
Councilperson Charles Winters: -in all respects,-
Village Clerk Yenise Jacobi: -observe-

Councilperson Charles Winters: -observe-

Village Clerk Yenise Jacobi: -the provisions-
Councilperson Charles Winters: -the provisions-
Village Clerk Yenise Jacobi: -of the charter-
Councilperson Charles Winters: -of the charter-
Village Clerk Yenise Jacobi: -and ordinances-
Councilperson Charles Winters: -and ordinances-
Village Clerk Yenise Jacobi: -of the Village of El Portal.
Councilperson Charles Winters: -of the Village of El Portal.
Village Clerk Yenise Jacobi: That I-

Councilperson Charles Winters: That I-

Village Clerk Yenise Jacobi: -am duly qualified-

Councilperson Charles Winters: -am duly qualified-
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Village Clerk Yenise Jacobi: -to hold office-

Councilperson Charles Winters: -to hold office-

Village Clerk Yenise Jacobi: -under the constitution of state-
Councilperson Charles Winters: -under the constitution of state-
Village Clerk Yenise Jacobi: -and I will-

Councilperson Charles Winters: -and I will-

Village Clerk Yenise Jacobi: -well and faithfully-
Councilperson Charles Winters: -well and faithfully-

Village Clerk Yenise Jacobi: -perform the duties of-
Councilperson Charles Winters: -perform the duties of-

Village Clerk Yenise Jacobi: -Councilperson-

Councilperson Charles Winters: -Councilperson-

Village Clerk Yenise Jacobi: -on which now I am about to enter.-
Councilperson Charles Winters: -on which now I am about to enter.-
Village Clerk Yenise Jacobi: Congratulations.

[applause]

Village Clerk Yenise Jacobi: Wait. I'm going to put a pin. She's going to pin you now.

well prepared.

[pause 00:08:13]

Village Clerk Yenise Jacobi: Oh, wow. Ready to go. L,-
Mayor Omarr C. Nickerson: I.-

Village Clerk Yenise Jacobi: -Omar Nickerson,-
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-Omar Nickerson,-
-do hereby-

-do hereby-
-solemnly swear-
-solemnly swear-

-or affirm-

-or affirm-

-that I will support,-
-that I will support,-
-protect,-

-protect,-

-and defend-

-and defend-

-the Constitution-
-the Constitution-
-and government-
-and government-
-of the United States-
-of the United States-
-and of the state of Florida.
-and of the state of Florida.

And that I-
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And that I-

-will-

-will-

-in all respects,-

-in all respects,-

-observe the provisions of the charter-
-observe the provisions of the charter-
-and ordinances-

-and ordinances-

-of the Village of El Portal.

-of the Village of El Portal.

That I am duly qualified-

That I am duly qualified-

-to hold office-

-to hold office-

-under the constitution of the state.
-under the constitution of the state.
And that -

And that I-

-will well

-will well-

-and faithfully perform the duties of-
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Mayor Omarr C. Nickerson: -and faithfully perform the duties of-
Village Clerk Yenise Jacobi: -Mayor-

Mayor Omarr C. Nickerson: -Mayor-

Village Clerk Yenise Jacobi: -on which now I am about to enter.
Mayor Omarr C. Nickerson: -on which now I am about to enter.
[applause]

[background conversation]

Mayor Omarr C. Nickerson: [laughs] [background conversation]
Speaker 1: Why don't you go up there?

Mayor Omarr C. Nickerson: Yes. Go up to the top. Go upstairs. Yes. Put Snow in the chair
over there.

[laughter]

Councilperson Charles Winters: Future Mayor, Come on.

Mayor Omarr C. Nickerson: You guys get [unintelligible 00:10:20].

Speaker 2: I can't go there. What's that?

Mayor Omarr C. Nickerson: Then what you want, [unintelligible 00:10:23].
Speaker 3: Yes.

Councilperson Charles Winters: Getting on the chair.

Village Clerk Yenise Jacobi: Maybe facing it down.

Speaker 3: All right.

Councilperson Charles Winters: Madam Snow. Do you want to approve the agenda?

Speaker 2: Thank you.
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[background conversation]

Councilperson Darian Martin: Okay. Sure.

[background conversation]

Councilperson Darian Martin: My husband's phone. Baby, your phone?
[background conversation]

[laughter]

Councilperson Darian Martin: Do you want to have a seat?

Speaker 4: Yes.

Councilperson Darian Martin: All right. Each one can have it. There you go.
[unintelligible 00:11:26].

Mayor Omarr C. Nickerson: What's up, man?
Councilperson Darian Martin: Good job.
Mayor Omarr C. Nickerson: [chuckles]
[pause 00:11:32]

Mayor Omarr C. Nickerson: You guys do like this. Thumbs up. Thumbs up. There we go.
There we go. Oh, what a nice [unintelligible 00:11:53].

Speaker 5: Oh, that's true.

Councilperson Darian Martin: Awesome. Thank you so much.
[background conversation]

Mayor Omarr C. Nickerson: Up there?

Village Clerk Yenise Jacobi: Yes.

[background conversation]

Village Clerk Yenise Jacobi: Next to the mayor. [unintelligible 00:12:32].
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Councilperson Darian Martin: Okay. You like it?
Village Clerk Yenise Jacobi: Yes.

[background conversation]

[pause 00:12:40]

Councilperson Darian Martin: Thank you. All right.
[background conversation]

Mayor Omarr C. Nickerson: Yes. Thank you. All right. Hey, Snow. All right. Are you
ready? All right. All right, you guys. Shout out to Snow Winters. You know what I'm saying?
Our homegirl, Snow Winter, shout out to her. All right. The next thing on the item, you guys
get a selection of the vice mayor. For this item right here, anyone can nominate somebody
that they would like to run for vice mayor, or you can nominate yourself.

Councilperson Darian Martin: I'd love to nominate myself, please.

Mayor Omarr C. Nickerson: Okay. We have a nomination by Councilperson Martin. We
have any other nominations?

Councilperson Charles Winters: I'd like to nominate myself.

Mayor Omarr C. Nickerson: We have a nomination by Charles Winters. This is how we're
going to do it. We'll have both individuals. We'll have both of them say you know why they
feel like they should be vice mayor, whatever it is, their experience, whatever it is, what they
think they'll bring to the position. Since Councilperson Martin nominated herself first, after
they both say their piece, if Councilperson Martin gets a second, and then if she passes with
votes through, then she'll be the vice mayor. If she doesn't get a second, or if her vote fails,
then I'll go to Charles Winters for his second, and then his vote through, okay?

Councilperson Martin, since you are the senior individual, would you like to speak first or
second?

Councilperson Darian Martin: I'll go second.

Mayor Omarr C. Nickerson: All right. Charles Winters, my brother, the mic and the floor
is yours.

Councilperson Charles Winters: I'm still setting up.
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Councilperson Darian Martin: He says he's still setting up.
Mayor Omarr C. Nickerson: Oh, okay.
Councilperson Darian Martin: No worries. We can wait.

Mayor Omarr C. Nickerson: No problem. Take your time. Whenever you're ready, the
floor is yours. Just introduce yourself to us and let us know why you should be the one to be
vice mayor.

Councilperson Charles Winters: Is this on? Wonderful. Thank you, Mayor. I would like to
nominate myself for the position of Vice Mayor. I believe I can serve the community well by
bringing fresh perspective and a strong commitment to fostering unity and transparency. I'm
dedicated to working alongside my fellow council people, council persons, to help El Portal
thrive. I would very much like you to consider my nomination, even though I'm fresh to the
council, but I will put in all the hard work, and I will do the best I can if given the
opportunity. Oh, was I supposed to say more?

Mayor Omarr C. Nickerson: No, you're good.
Councilperson Charles Winters: Okay.

Mayor Omarr C. Nickerson: I'll never cut you off, my bro. I want you to get everything
out. Thank you very much, Councilperson Winters. We appreciate it. Councilperson Martin,
the floor is yours.

Councilperson Darian Martin: Sure. Welcome aboard. I appreciate your zeal in nominating
yourself. I think that bodes well for how you will be very active and willing to serve as you
start your journey on the council. I do want to remind everybody as to what the role of the
vice mayor is. What it is, in its essence, you serve as the mayor if there is a time as such that
the mayor cannot serve. I do think that there is a benefit with having someone with some
historical knowledge. I think that I've shown that pretty broadly.

I've chaired the Planning and Zoning Committee meeting which is a historically difficult
meeting to chair. I've done so successfully. In a way that shows my acumen and my ability to
work around some of the rules of Robert's Order. Also, just knowledge of how to run a
meeting. That would be something that would serve the upcoming vice mayor well. Also, my
temperament shows, and all of you have had an opportunity to experience it. That [ am a
cool-headed, cool under pressure, a fair individual. I hope everyone would say, very
responsive to community members. You need that in spades to hold the position of mayor
and vice mayor as well. It's not something that you can opine on without being in the seat.
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In the seat, I've shown a tremendous amount of grace and good temperament. As far as
acumen is concerned, prior to joining the council, I was an attorney as well as a public
administrator in one of the largest municipalities in South Florida. There, I received a
tremendous amount of knowledge on how this should work and how you can be innovative
in both the seat of public administrator as well as elected official. I'd like to use that
knowledge to further serve El Portal.

As far as another thing that would benefit the community having me as vice mayor is strong
connections with not only my community but members of the community at large in Miami-
Dade County. I worked for who is now the head of the county of commissioners. In addition
to that, I have a lot of strong connections with elected officials and other municipalities.
Those warm connections are something that will bode El Portal well in its efforts to continue
to grow, and expand, and create partnerships with other local municipalities.

Then we come upon the issue of historical precedent. In the past, it has always been a more
tenured member of the council that has been tapped as vice mayor. That is a sound precedent.
It's also one that were served by looking at and seeing how successful it has been. It is very
difficult to come on to the first day and take the head seat. I've been in this seat for three
years observing. I hope successfully navigating through interpersonal connections, tricky
issues on agendas, I have a good knowledge of how this thing should work. If I must say so
myself, I'm pretty smart and able to interpret things very well and on the fly.

All of these reasons are reasons that I think that I am more than well-qualified to be the next
vice mayor of the Village of El Portal.

Mayor Omarr C. Nickerson: Thank you, Councilperson Martin. We have a motion for
Councilperson Martin nominated. Do I have a second for Councilperson Martin?

Councilperson Anders Urbom: I will second.

Mayor Omarr C. Nickerson: I have a second for Councilperson Martin. Madam Clerk, may
I please have a roll call for Councilperson Martin?

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?
Councilperson Charles Winters: Here.
Councilperson Darian Martin: No. It's voting. It should--

Village Attorney Joseph Geller: Councilperson, the motion is for Councilperson Martin. If
you were supporting that, you would vote, "Yes, I would [crosstalk]."
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Councilperson Charles Winters: Did we close the motion?

Village Attorney Joseph Geller: If you would vote no because you would rather see a
different choice having nominated yourself. Yes or no on the motion for her to be selected as
vice mayor.

Councilperson Charles Winters: We did not finish the motion. We went straight up to
voting without finishing any replies.

Mayor Omarr C. Nickerson: You can reply. The motion was made by Councilperson
Martin. The second was by Councilperson Urbom. Is there further communication that you
want to make?

Councilperson Charles Winters: I just wanted another chance to speak, but it's all right.

Village Attorney Joseph Geller: There's nothing improper about that, but that's the
discretion of the presiding officer.

Mayor Omarr C. Nickerson: Both people got their chance, but if you want to say
something really quickly, you can go ahead.

Councilperson Charles Winters: I just wanted to reply. I think you're much more
experienced than I am. I think you'll be a much better vice mayor than I would be, but do you
have the time if he's incapacitated for a week to four weeks to take on a full-time job?

Councilperson Darian Martin: Am I being questioned?
Councilperson Charles Winters: I'm asking?
Councilperson Darian Martin: Do I have to respond to that?

Councilperson Charles Winters: I'm just asking, because I think you're wonderful for the
job. I just--

Village Attorney Joseph Geller: You don't have to respond.
Councilperson Darian Martin: Yes, I think we're--
Councilperson Charles Winters: Okay.

Village Attorney Joseph Geller: Just excuse me. You do not have to respond. It is your
privilege to respond should you choose, but there is nothing in the rules that permits or let's
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say not permits, requires cross debate. You are not under any obligation to respond to
questions, but you may also be heard a second time as Councilperson Winters was heard a
second time.

Councilperson Darian Martin: Noted.
Village Attorney Joseph Geller: If you choose.

Councilperson Darian Martin: Thank you so much. I do think we have a second, but in the
spirit of transparency, like most women I know, I'm able to do many things, and I wear many
hats very well. This would be one that I would wear equally as well. I wouldn't stand up to
throw my hat in the race if I didn't think I was fully qualified to be vice mayor both as far as
my expertise, and my ability, and time. With that being said, I do think we have a second,
and we can start hearing the votes.

Mayor Omarr C. Nickerson: Yes, we do. We don't have any more comments, correct?
Councilperson Charles Winters: No, sir.

Mayor Omarr C. Nickerson: Okay. Madam Clerk, can we do a roll call?
Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?
Councilperson Charles Winters: No.

Village Clerk Yenise Jacobi: Councilperson Urbom?

Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Councilperson Martin?

Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes three to one.

Mayor Omarr C. Nickerson: Thank you very much.

Councilperson Darian Martin: Thank you guys.
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Mayor Omarr C. Nickerson: Congratulations, Vice Mayor Martin.
Councilperson Charles Winters: Congratulations.
Councilperson Darian Martin: Thank you.

Mayor Omarr C. Nickerson: Appreciate you. Your new tag is on the way. All right.
Moving on, you guys. Next is H3. Councilperson seat for discretionary fund. Welcome to the
council, Mr. Winters. Councilperson Winters. Good to see you here.

Village Clerk Yenise Jacobi: Welcome.

Mayor Omarr C. Nickerson: I suggest that we replenish Mr. Winter's discretionary fund.
Part of it was used by the previous seat for individual. Our fiscal year starts October 1st, but a
significant part of it was already used in the first month. That would be $700. I want to make
a motion to replenish Mr. Winter's councilperson seat four discretionary fund by $725.29
cents. $725.29 cents. Which will bring him whole to his full discretionary fund of $2,000.

Village Clerk Yenise Jacobi: Mayor Nickerson?
Mayor Omarr C. Nickerson: Yes.

Village Manager Christia Alou: May I also ask, what fund will that replenishment be
coming from?

Mayor Omarr C. Nickerson: Madam Manager, I know we're tapped out on almost
everything. I would move that I'll take it out of state of the village budget. I'll take it out of
there.

Village Manager Christia Alou: All right. Thank you.
Mayor Omarr C. Nickerson: I'll take it out of my state of the village budget.
Village Manager Christia Alou: We appreciate it. Thank you.

Mayor Omarr C. Nickerson: All right. That's what I think we should do. Do I have a
motion for that?

Councilperson Anders Urbom: I'd actually like to amend the proposed motion. I would be
willing to split the difference with you if you're trying to get some things accomplished for
the state of the village. I would split the difference with you out of my discretionary if we're
talking $375, $350, something like that. I would move to approve the mayor through his state
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of the village line item in my discretionary 50-50 to accomplish the difference to make
Councilperson Winters discretionary whole.

Village Manager Christia Alou: Thank you. That is very generous. Thank you. That's a
very complicated motion.

Village Attorney Joseph Geller: Mayor, if you and-- was there a second?

Mayor Omarr C. Nickerson: There wasn't even a motion. I was just suggesting maybe we
should [crosstalk].

Councilperson Anders Urbom: No, that was the motion. Yes. Sorry. I may have been
convoluted at the beginning, but I did. That was my motion, too.

Village Attorney Joseph Geller: Then the motion is by Councilperson Urbom.
Councilperson Anders Urbom: Yes.

Village Attorney Joseph Geller: Mayor, you called for second.
Councilperson Darian Martin: Can I amend it?

Mayor Omarr C. Nickerson: Yes, of course.

Councilperson Darian Martin: We can three ways because I know for sure I don't use
anything out of my discretionary, so you can do that.

Mayor Omarr C. Nickerson: Is that acceptable to you as a friendly amendment?

Councilperson Anders Urbom: Yes. That is acceptable to me. Yes. That leaves me enough
for the-

Mayor Omarr C. Nickerson: See this is a family here, Councilperson.
Councilperson Anders Urbom: -little [crosstalk].
Mayor Omarr C. Nickerson: We all look out for each other. [laughs]

Village Attorney Joseph Geller: Then Mayor, you should quote for a second to do your
amendment.

Mayor Omarr C. Nickerson: Yes, I will. For the amendment made by Councilperson
Martin-- oh, by Vice Mayor Martin. Do I have a second?
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Councilperson Charles Winters: I second it.

Mayor Omarr C. Nickerson: A second by Councilperson Winters. Do I have any
discussion on this, you guys, anybody from the audience? Anybody else? Okay. I have a
motion by Vice Mayor Martin. | have a second by Councilperson Winters. Madam clerk,
could we have a roll call, please?

Village Clerk Yenise Jacobi: Roll call. Councilperson Winters?
Councilperson Charles Winters: Yes.

Village Clerk Yenise Jacobi: Councilperson Urbom?
Councilperson Anders Urbom: Yes.

Village Clerk Yenise Jacobi: Vice Mayor Martin?
Councilperson Darian Martin: Yes.

Village Clerk Yenise Jacobi: Mayor Nickerson?

Mayor Omarr C. Nickerson: Yes.

Village Clerk Yenise Jacobi: Motion passes.

Mayor Omarr C. Nickerson: Thank you very much. I appreciate it.
Councilperson Charles Winters: Thank you.

Mayor Omarr C. Nickerson: Madam Manager, if you want to do a really quick report,
please?

Village Manager Christia Alou: It's very quick because it's not ready. It is only the 12th day
of the month, and we have a lot more work to present something viable to the council and to
our community. [ will be deferring the Village Manager's Report until the end of the month.
Thank you.

Mayor Omarr C. Nickerson: Thank you very much. You guys see my Mayor Report there?
Everybody has my phone number and information. If you have any questions or comments,
you guys can contact me via email or my phone number. You guys can text me, call me at
any time. Attorney Geller, do we have any reports?

Village Attorney Joseph Geller: No one has sued us. We have not sued anybody since the
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last meeting. That concludes my report. Unless there are questions.

Mayor Omarr C. Nickerson: Thank you very much. Appreciate that. Moving on to Good
and Welfare right now. Anybody can come to talk about anything at all. Doesn't have to be
just things on the agenda. Anything at all.

Councilperson Anders Urbom: Yes. I just have one thing.
Mayor Omarr C. Nickerson: Yes, of course.

Councilperson Anders Urbom: I believe tomorrow is World Kindness Day. I just want to
put that out there that I do believe that tomorrow is World Kindness Day.

Mayor Omarr C. Nickerson: That's right. There we go. Coming from the one only
Councilperson Urbom. One of the most kindest gentlemen I've ever met or come in contact
with. I appreciate you, my brother. All right. Anybody else Good and Welfare? Hearing,
seeing none. Do [ have a motion to adjourn?

Councilperson Darian Martin: So moved.

Mayor Omarr C. Nickerson: Moved by Vice Mayor Martin. Do [ have a second?
Councilperson Charles Winters: Second.

Mayor Omarr C. Nickerson: Second by Councilperson Winters. All in favor say aye.
All: Aye.

Mayor Omarr C. Nickerson: All opposed, say nay. Hearing none, the Village Council
meeting for Tuesday, November 12th is adjourned at 7:30 PM. Congratulations,
Councilperson Winters.

[applause]
Councilperson Charles Winters: Congratulations, Vice Mayor.
Councilperson Darian Martin: Thank you so much.

[00:28:25] [END OF AUDIO]
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