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     Regular Council Meeting               
Tuesday, November 12, 2024 

Agenda                    
7:00 PM 
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COUNCILPERSON DARIAN 

MARTIN 

 
 

Statement of Decorum 
Any person making a racial or slanderous remark or who becomes boisterous while 

addressing the Village Council, Staff, etc. shall be barred from the audience by the presiding 
officer. No profanity, shouting, heckling, verbal outbursts or disruptive behavior in support 
of or opposition to a speaker or his/her remarks is permitted. No signs or placards shall be 
allowed in the Village Hall. A person exiting the Village Hall shall do so quietly. 

 
“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any 

decision made by the Board, Agency or Committee with respect to any matter considered 
at such meeting or hearing, he/she will need a record of the proceedings, and that, for such 
purpose, he/she may need to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based.” 

 
A. CALL TO ORDER ........................................ Omarr C. Nickerson, Presiding 

 
B. SILENT MEDITATION & PLEDGE .............. Salute American Flag in Unison 

 
C. ROLL CALL ................................................... Yenise Jacobi, Village Clerk 

 
D. APPROVAL OF AGENDA 

 
E. GOOD AND WELFARE 

(Note: This section of the agenda is reserved in the spirit of a representative 
democracy “of, by, and for the people” and is specifically provided as a 
mechanism for the input and solutions on matters of concern of Villagers. We 
request that comments be limited to 3 MINUTES PER PERSON, and that speakers 
and the audience maintain proper decorum at-large. The speaker should keep to only 
issues on the agenda. 

F. CONSENT AGENDA - Items are routine, self-explanatory matters and are not expected to 
require discussion or review. Items will be enacted by one motion. If discussion is desired by 
any member of the Council, that item must be removed from the Consent Agenda and 
considered separately. 
F1. Approval of the Minutes October 22, 2024, Regular Council Meeting. 
 
 
 
 



F2. RESOLUTION              CAS Proposal Vulnerability Assessment 
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE EL 
PORTAL, OF MIAMI-DADE COUNTY, FLORIDA, ACCEPTING THE 
PROPOSAL FROM CRAIG A. SMITH & ASSOCIATES IN 
CONNECTION WITH THE PROFESSIONAL GEOGRAPHICAL 
INFORMATION SYSTEMS MAPPING, AND ENGINEERING 
SERVICES FOR THE PREPARATION OF A VULNERABILITY 
ASSESSMENT IN ACCORDANCE WITH THE STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION GRANT WORK 
PLAN AGREEMENT NO. 24PLN50 FOR THE VILLAGE; PROVIDING 
FOR INCORPORATION OF RECITALS; PROVIDING FOR AN 
EFFECTIVE DATE. 

 
 

G. RESOLUTIONS/ORDINANCES:  
         G1. RESOLUTION           Candidates Elected to Office 2024-2026 

A RESOLUTION OF THE VILLAGE COUNCIL OF EL PORTAL, FLORIDA,    
CONCERNING THE VILLAGE GENERAL ELECTION OF NOVEMBER 5, 2024;  
DECLARING QUALIFIED CANDIDATES ELECTED TO OFFICE; ACCEPTING AND  
ADOPTING THE RESULTS FOR THE OFFICES OF MAYOR AND  
COUNCILPERSON AS CERTIFIED BY MIAMI-DADE COUNTY CANVASSING 
BOARD; AND PROVIDING FOR INCORPORATION OF RECITALS; AND  
PROVIDING FOR AN EFFECTIVE DATE. 

     
H. Agenda Item: 

H1. Swearing-In of Mayor & Village Council. 
H2. Vice Mayor Selection. 
H3. Councilperson Seat 4, Discretionary Fund.  
 

I. MAYOR, MANAGER & ATTORNEY REPORTS: 
I1. Village Manager Report –Christia E. Alou 
I2. Village Mayor Report – Omarr C. Nickerson  

• Miami-Dade County Resilient Florida (FDEP) Grant & Project Meeting  -  Chief Bay Officer, RER-
DERM Senior Water Scientist  -  Panelist 

• GMCVB (Greater Miami Convention & Visitors Bureau)  -  2024 Annual Meeting  -  Guest 
Speaker 

• Coastal Mayors Water Quality Summit Meeting (2-Year Anniversary) – Medley, FL – Organizer & 
Moderator 

• Chamber SOUTH Chamber Of Commerce - Board Member - Panelist & Speaker 
• The Political & Cultural Adult Table - National Political & Cultural Discussion Panel on History and 

Current Events - Speaker & Panelist 
• Aventura Chamber Of Commerce - Executive Board Of Directors - Political Leaders Meeting 
• Aventura - Business Organization & Aventura Marketing Council - Board Of Directors Meeting 
• Miami-Dade County League of Cities - Executive Board & Board of Directors - Meeting 
• Greater Miami Shores Chamber of Commerce - Executive Board Meeting 
• Board Of Rules & Appeals (BORA) -  MDCLC Representative - Logistics Organizational Meeting 
• Education Committee Meeting - Aventura Chamber Of Commerce & Aventura Education Council 



•  Technology Committee Meeting - Monroe County - Panelist 
• Chairman's Roundtable Discussion - Gulf Coast Regional Mayors - Board Meeting 
• SpeedBiz  -  Municipal Business Breakfast Meeting – Key West, FL - Guest Speaker 
• Medley Town Commission Meeting - Mayor Omarr Initiative: Connecting The County - Guest 

Elected Speaker 
• Miami Lakes City Council Meeting - Mayor Omarr Initiative: Connecting The County - Guest 

Elected Speaker 
• Florida City-City Council Meeting - Mayor Omarr Initiative: Connecting The County - Guest 

Elected Speaker 
• Miami Gardens City Council Meeting - Mayor Omarr Initiative: Connecting The County - Guest 

Elected Speaker 
• Biscayne Park Village Commission Meeting - Mayor Omarr Initiative: Connecting The County - 

Guest Elected Speaker 
• South Florida Hispanic Chamber Of Commerce - Board Member Dinner - Panel Speaker 
• "Meet The Mayor's" Breakfast Meeting – Monroe County Chamber Of Commerce - Speaker & 

Panelist  
 

                  I3. Village Attorney Reports – Joseph Geller, Esquire 
J. GOOD AND WELFARE 

(Note: This section of the agenda is reserved in the spirit of a representative 
democracy “of, by, and for the people” and is specifically provided as a mechanism 
for the input and solutions on matters of concern of Villagers. We request that 
comments be limited to 3 MINUTES PER PERSON, and that speakers and the 
audience maintain proper decorum at-large. The speaker should keep to only 
issues on the agenda.) 

K. ADJOURNMENT: 
Mayor & Councilpersons 

In accordance with the American With Disabilities Act of 1990, all persons with disabilities and who 
need special accommodations to participate in this meeting due to that disability should contact the 
Village Clerk’s Office at (305) 795-7880 no later than two (2) business days prior to such proceeding. 
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STATE OF FLORIDA 

DEPARTMENT OF ENVIRONMENTAL PROTECTION 

GRANT WORK PLAN 

AGREEMENT NO. 24PLN50 

 

ATTACHMENT 3 

 

PROJECT TITLE: Village of El Portal Comprehensive Vulnerability Assessment 

 

PROJECT LOCATION: The Project is located in the Village of El Portal within Miami-Dade County, 

Florida. 

 

PROJECT DESCRIPTION: 

The Village of El Portal (Grantee) will complete the Village of El Portal Comprehensive Vulnerability 

Assessment Project (Project) to include a comprehensive Vulnerability Assessment (VA) pursuant to 

Section 380.093, Florida Statutes (F.S.). The Project will include public outreach and stakeholder 

engagement.  

 

TASKS AND DELIVERABLES:   

 

Task 1: Kick Off Meeting 

 

Description: The Grantee will develop an overall project management plan and address initial actions and 

then conduct a kick-off meeting for the project. Meeting attendees will discuss the project scope, project 

goals, schedule, key milestones, and deliverables in order to develop a consistent project approach. 

 

Deliverables: The Grantee will provide the following: 

• 1.1: Meeting agenda to include location, date, and time of meeting;  

• 1.2: Meeting sign-in sheets or attendance records with attendee names and affiliation;  

• 1.3: A copy of the presentation(s) and any materials created for distribution at the meeting, as 

applicable; and 

• 1.4: Kick-off meeting minutes, which documents all decisions and agreed upon outcomes of the 

meeting. 

 

Task 2: Public Outreach Meeting #1 

 

Description: The Grantee will conduct at least two public outreach meetings during the project. The 

purpose of the first meeting is to allow the public to provide input during the initial data collection stages, 

to include input on preferred methodologies, data for analyzing potential sea level rise impacts and/or 

flooding, guiding factors to consider, and critical assets important to the community. The Grantee will 

prepare all social media notifications, meeting invitations, meeting materials, presentations, and graphics 

utilized during the meeting, as applicable. 

 

Deliverables: The Grantee will provide the following:  

• 2.1: Meeting agendas to include location, date, and time of meeting;  

• 2.2: Meeting sign-in sheets with attendee names and affiliation (i.e. local stakeholder, resident, 

steering committee member, local government staff);  

• 2.3: A copy of the presentation(s) and any materials created in preparation of or for distribution at 

the meeting (i.e. social media posts, public announcements, graphics), as applicable;  
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• 2.4: A copy of the file or weblink of the video or audio recording from the meeting, if applicable; 

and  

• 2.5: A summary report including attendee input and meeting outcomes. 

 
Task 3: Acquire Background Data 

 

Description: The Grantee will research and compile the data needed to perform the VA based on the 

requirements as defined in Section 380.093, F.S. Three main categories of data are required to perform a 

VA: 1) critical and regionally significant asset inventory, 2) topographic data, and 3) flood scenario-related 

data. GIS metadata should incorporate a layer for each of the four asset classes as defined in paragraphs 

380.093(2)(a)1-4, F.S. GIS files and associated metadata must adhere to the Resilient Florida Program’s 

GIS Data Standards (Exhibit I), and raw data sources shall be defined within the associated metadata. Sea 

level rise projection data shall include the 2017 National Oceanic and Atmospheric Administration (NOAA) 

intermediate-high and intermediate-low projections for 2040 and 2070, at a minimum. Other projections 

can be used at the Grantees discretion. Storm surge data used must be equal to or exceed the 100-year return 

period (1% annual chance) flood event. In the process of researching background data, the Grantee shall 

identify data gaps, where missing data or low-quality information may limit the VA’s extent or reduce the 

accuracy of the results. The Grantee shall rectify any gaps of necessary data. 

 

Deliverables: The Grantee will provide the following:  

• 3.1: A technical report to outline the data compiled and findings of the gap analysis;  

• 3.2: A summary report to include recommendations to address the identified data gaps and actions 

taken to rectify them, if applicable; and  

• 3.3: GIS files with appropriate metadata of the data compiled, to include locations of critical assets 

owned or maintained by the Grantee as well as regionally significant assets that are classified and 

as defined in paragraphs 380.093(2)(a)1-4, F.S.  

 

Task 4: Exposure Analysis 

 

Description: The Grantee will perform an exposure analysis to identify the depth of water caused by each 

sea level rise, storm surge, and/or flood scenario. The water surface depths (i.e. flood scenarios) used to 

evaluate assets shall include the following data: tidal flooding, current and future storm surge flooding, 

rainfall-induced flooding, and compound flooding, all as applicable, as well as the scenarios and standards 

used for the exposure analysis shall be pursuant to s. 380.093, F.S. GIS files and associated metadata must 

adhere to the Resilient Florida Program’s GIS Data Standards (Exhibit I), and raw data sources shall be 

defined within the associated metadata. 

 

Deliverables: The Grantee will provide the following:  

• 4.1: A draft VA report that provides details on the modeling process, type of models utilized, and 

resulting tables and maps illustrating flood depths for each flood scenario; and  

• 4.2: GIS files with results of the exposure analysis for each flood scenario as well as the appropriate 

metadata that identifies the methods used to create the flood layers. 

 

Task 5: Sensitivity Analysis 

 

Description: The Grantee will perform the sensitivity analysis to measure the impact of flooding on assets 

and to apply the data from the exposure analysis to the inventory of critical assets created in the Acquire 

Background Data Task. The sensitivity analysis should include an evaluation of the impact of flood severity 

on each asset class and at each flood scenario and assign a risk level based on percentages of land area 

inundated and number of critical assets affected. 

http://laws.flrules.org/2021/28
http://laws.flrules.org/2021/28
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Deliverables: The Grantee will provide the following:  

• 5.1: An updated draft VA report that provides details on the findings of the exposure analysis and 

the sensitivity analysis, and includes visual presentation of the data via maps and tables, based on 

the statutorily-required scenarios and standards; and  

• 5.2: An initial list of critical and regionally significant assets that are impacted by flooding. The 

list of critical and regionally significant assets must be prioritized by area or immediate need and 

must identify which flood scenario(s) impacts each asset. 
 

Task 6: Public Outreach Meeting #2 

 

Description: The Grantee will conduct a second public meeting to present the results from the exposure 

analysis, sensitivity analysis, and draft VA. The purpose of the second meeting is to allow the public to 

provide community-specific input on the results of the analyses and to reconsider methodologies and 

assumptions used in the analysis for refinement. Additionally, during this meeting, the Grantee will conduct 

exercises to encourage the public to prioritize focus areas of flooding, and the critical assets in preparation 

for the development of adaptation strategies and project development. Criteria should be established to 

guide the public’s input for the selection of focus areas. The Grantee will prepare all social media 

notifications, meeting invitations, meeting materials, presentations, and graphics utilized during the 

meeting, as applicable. 

 

Deliverables: The Grantee will provide the following:  

• 6.1: Meeting agendas to include location, date, and time of meeting;  

• 6.2: Meeting sign-in sheets with attendee names and affiliation (i.e. local stakeholder, resident, 

steering committee member, local government staff);  

• 6.3: A copy of the presentation(s) and any materials created in preparation of or for distribution at 

the meeting (i.e. social media posts, public announcements, graphics), as applicable;  

• 6.4: A copy of the file or weblink of the video or audio recording from the meeting, if applicable; 

and  

• 6.5: A summary report including attendee input and meeting outcomes, to include defining focus 

areas recommended by the community. 

 

Task 7: Final Vulnerability Assessment Report, Maps, and Tables 

 

Description: The Grantee will finalize the VA report pursuant to the requirements in s. 380.093, F.S., and 

based upon the public outreach efforts. The final VA must include all results from the exposure and 

sensitivity analyses, as well as a summary of identified risks. It should contain a list of critical and regionally 

significant assets that are impacted by flooding and sea-level rise, specifying for each asset the flood 

scenario(s) impacting the asset. GIS files and associated metadata must adhere to the Resilient Florida 

Program’s GIS Data Standards (Exhibit I), and raw data sources shall be defined within the associated 

metadata. 

 

Deliverables: The Grantee will provide the following:  

• 7.1: Final VA Report that provides details on the results and conclusions, including illustrations 

via maps and tables, based on the statutorily-required scenarios and standards in s. 380.093, F.S.;  

• 7.2: A final list of critical and regionally significant assets that are impacted by flooding. The list 

of critical and regionally significant assets must be prioritized by area or immediate need and must 

identify which flood scenario(s) impacts each asset.;  
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• 7.3: All electronic mapping data used to illustrate flooding and sea level rise impacts identified in 

the VA, to include the geospatial data in an electronic file format and GIS metadata; and  

• 7.4 A signed Vulnerability Assessment Compliance Checklist Certification. 
 

PERFORMANCE MEASURES: The Grantee will submit all deliverables for each task to the 

Department’s Grant Manager on or before the Task Due Date listed in the Project Timeline. The 

Department’s Grant Manager will review the deliverable(s) to verify that they meet the specifications in 

the Grant Work Plan and the task description, to include any work being performed by any subcontractor(s), 

and will provide written acceptance or denial of the deliverable(s) to the Grantee within thirty (30) calendar 

days. Tasks may include multiple deliverables to be completed. The Department will accept partial and full 

deliverables. Incomplete deliverables will not be accepted. A “partial deliverable” is defined as a 

deliverable consisting of one (1) or more (but not all) subcomponents listed in the deliverable list for a 

single task, where such subcomponent(s) are delivered to the Department at one hundred percent (100%) 

completion. A “full deliverable” is defined as a deliverable comprising all subcomponents listed in the 

deliverable list for a single task, all delivered to the Department at one hundred percent (100%) completion. 

An “incomplete deliverable” is defined as a deliverable for which one hundred percent (100%) completion 

has not been achieved for any of the subcomponents listed in the deliverable list for a single task. A task is 

considered one hundred percent (100%) complete upon the Department’s receipt and approval of all 

deliverable(s) listed within the task and the Department’s approval provided by the Deliverable Acceptance 

Letter. 

 

CONSEQUENCES FOR NON-PERFORMANCE: For each task deliverable not received by the 

Department at one hundred percent (100%) completion and by the specified due date listed in the 

Agreement’s most recent Project Timeline, the Department will reduce the relevant Task Funding 

Amount(s) paid to Grantee in proportion to the percentage of the deliverable(s) not fully completed and/or 

submitted to the Department in a timely manner. 

 

PAYMENT REQUEST SCHEDULE: Following the Grantee’s full or partial completion of a task’s 

deliverable(s) and acceptance by the Department’s Grant Manager, the Grantee may submit a payment 

request for cost reimbursement using the Exhibit C, Payment Request Summary Form. All payment 

requests must be accompanied by the Deliverable Acceptance Letter; the Exhibit A, Progress Report Form, 

detailing all progress made in the invoice period; and supporting fiscal documentation including match, if 

applicable. Interim payments will not be accepted. Payment requests will not be accepted until all required 

Exhibit A, Progress Report Forms, have been submitted to the Department’s Grant Manager for all reporting 

periods dating back to the Agreement Begin Date. Upon the Department’s receipt of the aforementioned 

documents and supporting fiscal documentation, the Department’s Grant Manager will have ten (10) 

working days to review and approve or deny the payment request. 

 

PROJECT TIMELINE AND BUDGET DETAIL: The tasks must be completed by, and all deliverables 

received by, the corresponding task due date listed in the table below. Cost-reimbursable grant funding 

must not exceed the budget amounts indicated below. Requests for any change(s) must be submitted prior 

to the current task due date listed in the Project Timeline. Requests are to be sent via email to the 

Department’s Grant Manager, with the details of the request and the reason for the request made clear.  
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Task 

No. 
Task Title 

Budget 

Category 

DEP 

Amount 

Match 

Amount 

Total 

Amount 

Task Start 

Date 

Task Due 

Date 

1 Kick Off Meeting 
Contractual 

Services 
$5,000 $0 $5,000 7/1/2023 3/31/2026 

2 
Public Outreach 

Meeting #1 

Contractual 

Services 
$5,000 

$0 
$5,000 7/1/2023 3/31/2026 

3 
Acquire Background 

Data 

Contractual 

Services 
$35,000 

$0 
$35,000 7/1/2023 3/31/2026 

4 Exposure Analysis 
Contractual 

Services 
$37,500 $0 $37,500 7/1/2023 3/31/2026 

5 Sensitivity Analysis 
Contractual 

Services 
$37,500 $0 $37,500 7/1/2023 3/31/2026 

6 
Public Outreach 

Meeting #2 

Contractual 

Services 
$5,000 $0 $5,000 7/1/2023 3/31/2026 

7 

Final Vulnerability 

Assessment Report, 

Maps, and Tables 

Contractual 

Services 
$25,000 $0 $25,000 7/1/2023 3/31/2026 

Total: $150,000 $0 $150,000  

  



 
 

 
 

VILLAGE OF EL PORTAL 
 
 

 
 

PROPOSED SCOPE OF SERVICES AND PROPOSED FEE 
 

FOR 
 

PROFESSIONAL ENGINEERING  
&  

GEOGRAPHICAL INFORMATION SERVICES 
 

FOR 
 

DEVELOPMENT OF A 
VULNERABILITY ASSESSMENT 

 
 
 

 
 

DATED:  October 25, 2024 
 

 
 

CRAIG A. SMITH & ASSOCIATES 
Consulting Engineers  Planners  Surveyors 
1425 E. Newport Center Drive, Deerfield Beach, FL 33442 

Phone (561) 314-4445 FAX (561) 314-4458 
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PROJECT DESCRIPTION:  Providing professional geographical information systems (GIS) 
mapping, and engineering services for the preparation of a vulnerability assessment in 
accordance with the State of Florida Department of Environmental Protection Grant Work Plan 
Agreement No. 24PLN50.  CAS scope of services are further defined in Exhibit “A” of this 
proposal. 
 
 
OWNER:  Village of El Portal 
 
Attention:  Christia E. Alou, Esq., Village Manager 
    villagemanager@villageofelportal.org 
 
Address:  500 NE 87th Street 
    Village of El Portal, FL 33138-3517 
 
Phone:  (305) 795 - 7880 
FAX:   (305) 795 - 7884 
 
 

mailto:villagemanager@villageofelportal.org
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EXHIBIT “A” 
 

VILLAGE OF EL PORTAL 
VULNERABILITY ASSESSMENT 

 
SCOPE OF SERVICES 
 
INTRODUCTION 

The Village of El Portal, as it is defined today, was established in the latter part of the 1930’s. 

With the development of subdivisions such as Sherwood Forest, El Jardin, Glendale Manor, 

River Estates and Homedale, El Portal transformed into a Village with a population that has 

reached 2,500 residents and a reputation as a quiet, wooded residential community. 

 

The Village is situated geographically at the northeastern portion of Miami-Dade County with 

Biscayne Boulevard bordering the eastern limits of the Village, Interstate 95 bordering the 

western limits and the C-7 Canal (Little River) bordering the Village’s southern limit. El Portal 

is bounded to the north by the Village of Miami Shores, to the south and east by the City of 

Miami and to the west by unincorporated Miami-Dade County. 

 

Consisting of 0.38 square miles, the land use of the approximately 242-acre municipality is 

comprised of predominantly residential properties (single family, apartments and mobile 

homes) with the remaining land use containing retail/commercial and recreational 

development. With construction activity peaking during the 1960’s and 1970’s, the Village has 

essentially reached 100 percent developmental capacity. 

 
Figure 1- Location 

 

 
 

VILLAGE LIMITS 
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The State of Florida Legislature recognizes that the state is particularly vulnerable to adverse 

impacts from flooding resulting from increases in frequency and duration of rainfall events, 

storm surge from more frequent and severe weather systems, and sea level rise. Such adverse 

impacts pose economic, social, environmental, and public health and safety challenges to the 

state. To most effectively address these challenges, funding has been allocated in a manner 

that prioritizes addressing the most significant risks. 

 

The Legislature further recognizes that the adverse impacts of flooding and sea level rise affect 

coastal and inland communities all across the state. Consequently, a coordinated approach is 

necessary to maximize the benefit of efforts to address such impacts and to improve the state’s 

resilience to flooding and sea level rise.  The Legislature further recognizes that to effectively 

and efficiently address and prepare for the adverse impacts of flooding and sea level rise in the 

state, it is necessary to conduct a comprehensive statewide assessment of the specific risks 

posed to the state by flooding and sea level rise and develop a statewide coordinated approach 

to addressing such risks. 

 

 

Under this scope, a vulnerability assessment is to be conducted pursuant to Florida Statute 

380.093 and is to encompass the entire municipality; include all critical assets owned or 

maintained by the grant applicant; and use the most recent publicly available Digital Elevation 

Model and generally accepted analysis and modeling techniques. Locally collected elevation 

data is intended to be used as part of the assessment and will be submitted to the department 

pursuant to Statute.  We note that El Portal is technically, a non-coastal community but is 

exposed to climate change conditions through more intense and frequent rainfall events and 

resides at the downstream end of the South Florida Water Management District’s C-7 Canal, 

aka, The Little River, S-27 (salinity) Control Structure.   

 

SCOPE OF SERVICES 

 

CAS intends to perform the services within this scope utilizing data collected under past 

infrastructure projects (water, sewer, and drainage).  Services are to be funded via FDEP Grant 

Agreement no. 23PLN110 (Attached).  Grant management oversight will be performed by 

others.  Work will commence when the Village executes the grant with FDEP. 

 

More specifically the scope is as follows: 

 

I. Kick Off Meeting 

 

CAS will coordinate with the City (Grantee) and develop an overall project 

management plan and address initial actions and then conduct a kick-off meeting 

for the project. Meeting attendees should discuss the project scope, project goals, 
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schedule, key milestones, and deliverables in order to develop a consistent project 

approach. The kick-off meeting will be hosted by the Grantee and should identify 

potential representatives to serve on the project steering committee. Prior to the 

meeting, the Grantee will prepare the sign-in sheet, draft project schedule, and other 

meeting materials as necessary. The Grantee will prepare a draft list of 

representatives to serve on the project steering committee based on discussions 

with the Grantee.  

 

As part of the deliverables under this task, CAS will provide the following: 1) a draft 

list of steering committee members; 2) kick-off meeting minutes, which documents 

all decisions and agreed upon outcomes of the meeting; and 3) a draft email to 

potential steering committee members to request their participation on the 

committee. The email shall include the project purpose, goals, schedule, project 

meeting dates and locations, and overall desired outcomes. 

  

 TASK I LUMP SUM FEE: $5,000.00 
II. Outreach Meeting   

 

CAS will coordinate with the Village to conduct at least two public outreach meetings 

during the project. The purpose of the first meeting is to allow the public to provide 

input during the initial data collection stages, to include input on preferred 

methodologies, data for analyzing potential sea level rise impacts and/or flooding, 

guiding factors to consider, and critical assets important to the community. The 

Village will prepare all social media notifications, meeting invitations, meeting 

materials, presentations, and graphics utilized during the meeting, as applicable 

 

TASK II LUMP SUM FEE: $5,000.00 
 

III. Acquire Background Data 

 

The CAS will coordinate with the City and research and compile the data needed 

to perform the Vulnerability Assessment (VA), based on the requirements as 

defined in Section 380.093, Florida Statutes (F.S.). Three main categories of data 

are required to perform a VA:  

 

1. critical and regionally significant asset inventory,  

2. topographic data, and 

3. flood scenario-related data.  

 

CAS will coordinate with its GIS consultant whereas the GIS metadata should 

incorporate a layer for each of the four asset classes as defined in paragraphs 

380.093(2)(a) 1-4, F.S. GIS files and associated metadata must adhere to the 
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Resilient Florida Program’s GIS Data Standards, and raw data sources shall be 

defined within the associated metadata. Where applicable, sea level rise projection 

data shall include the 2017 National Oceanic and Atmospheric Administration 

(NOAA) intermediate-high and intermediate-low projections for 2040 and 2070, at 

a minimum. Other projections can be used at the CAS’ discretion. Storm surge data 

used must be equal to or exceed the 100-year return period (1% annual chance) 

flood event. In the process of researching background data, the Grantee shall 

identify data gaps, where missing data or low-quality information may limit the VA’s 

extent or reduce the accuracy of the results. The Grantee shall rectify any gaps in 

necessary data.  

 

CAS will provide the following:  

 

1. A technical report to outline the data compiled and findings of the gap analysis.  

 

2. a summary report to include recommendations to address the identified data 

gaps and actions taken to rectify them, if applicable; and  

 
3. GIS files with appropriate metadata of the data compiled, to include locations 

of critical assets owned or maintained by the Grantee as well as regionally 

significant assets that are classified and as defined in paragraphs 380.093(2)(a) 

1-4, F.S.  

TASK II LUMP SUM FEE: $35,000.00 

IV. Exposure Analysis 
 

CAS will perform an exposure analysis to identify the depth of water caused by 

each sea level rise, storm surge, and/or flood scenario utilizing hydraulic and 

hydrologic modeling software to generate peak flood stages and extent of flooding 

areas. The water surface depths (i.e. flood scenarios) used to evaluate assets shall 

include the following data: tidal flooding (if applicable), current and future storm 

surge flooding, rainfall-induced flooding, and compound flooding, all as applicable, 

as well as the scenarios and standards used for the exposure analysis shall be 

pursuant to s. 380.093, F.S. CAS will provide the following:  

 

1. A draft VA report that provides details on the modeling process, type of models 

utilized, and resulting tables and maps illustrating flood depths for each flood 

scenario; and 

2. GIS files with results of the exposure analysis for each flood scenario as well 
as the appropriate metadata that identifies the methods used to create the flood 
layers. 

TASK IV LUMP SUM FEE: $37,500.00 
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V. Sensitivity Analysis 
 

CAS will perform the sensitivity analysis to measure the impact of flooding on 

assets and to apply the data from the exposure analysis to the inventory of critical 

assets created in the Acquire Background Data Task. The sensitivity analysis 

should include an evaluation of the impact of flood severity on each asset class 

and at each flood scenario and assign a risk level based on percentages of land 

area inundated and number of critical assets affected. 

 

CAS will provide the following:  

 

1. An updated draft Vulnerability Assessment report that provides details on the 

findings of the exposure analysis and the sensitivity analysis and includes visual 

presentation of the data via maps and tables, based on the statutorily required 

scenarios and standards; and  

 

2. An initial list of critical and regionally significant assets that are impacted by 

flooding. The list of critical and regionally significant assets will be prioritized by 

area or immediate need and will identify which flood scenario(s) impacts each 

asset. 

TASK V LUMP SUM FEE: $37,500.00 

VI. Public Outreach Meeting #2 
 

The Grantee will conduct a second public meeting to present the results from the 
exposure analysis, sensitivity analysis, and draft VA. The purpose of the second 
meeting is to allow the public to provide community-specific input on the results of 
the analyses and to reconsider methodologies and assumptions used in the analysis 
for refinement. Additionally, during this meeting, the Grantee will conduct exercises 
to encourage the public to prioritize focus areas of flooding, and the critical assets in 
preparation for the development of adaptation strategies and project development. 
Criteria should be established to guide the public’s input for the selection of focus 
areas. The Grantee will prepare all social media notifications, meeting invitations, 
meeting materials, presentations, and graphics utilized during the meeting, as 
applicable 

 
CAS will provide the following:  

 

1. Meeting agendas to include location, date, and time of meeting;  

2. Meeting sign-in sheets with attendee names and affiliation (i.e. local 

stakeholder, resident, steering committee member, local government staff);  
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3. A copy of the presentation(s) and any materials created in preparation of or 

for distribution at the meeting (i.e. social media posts, public announcements, 

graphics), as applicable;  

4. A copy of the file or weblink of the video or audio recording from the meeting, 

if applicable; and  

5. A summary report including attendee input and meeting outcomes, to include 

defining focus areas recommended by the community. 

 

TASK VI LUMP SUM FEE: $5,000.00 

 

VII. Final Vulnerability Assessment Report, Maps, and Tables 
 

CAS will coordinate the City and will finalize the vulnerability assessment report 

pursuant to the requirements in s. 380.093, F.S., and based upon the steering 

committee. The final VA will include all results from the exposure and sensitivity 

analyses, as well as a summary of identified risks and assigned focus areas. It 

should contain a list of critical and regionally significant assets that are impacted 

by flooding and sea-level rise, specifying for each asset the flood scenario(s) 

impacting the asset.  

 

CAS will provide the following:  

 

1. Final Vulnerability Assessment Report that provides details on the results and 

conclusions, including illustrations via maps and tables, based on the statutorily 

required scenarios and standards in s. 380.093, F.S.  

 

2. a final list of critical and regionally significant assets that are impacted by 

flooding. The list of critical and regionally significant assets will be prioritized by 

area or immediate need and will identify which flood scenario(s) impacts each 

asset.  

 
3. all electronic mapping data used to illustrate flooding and sea level rise impacts 

identified in the VA, to include the geospatial data in an electronic file format 

and GIS metadata; and  

 
4. a signed Vulnerability Assessment Compliance Checklist Certification 

 

 
TASK VI LUMP SUM FEE: $25,000.00 

TOTAL NOT TO EXCEED FEE: $150,000.00 
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If this proposal is acceptable, please execute in the space provided and return one executed copy 
to our office as our notice to proceed.  We appreciate your business and thank you for this 
opportunity. 
 
AGREED TO AND ACCEPTED BY: 
 
CRAIG A. SMITH & ASSOCIATES     VILLAGE OF EL PORTAL 
 
 
 
 
 
                           
Orlando A. Rubio, PE         Christia E. Alou, Esq. 
VP – Engineering                                                    Village Manager 
 
 
 
                           
               Date 
 
Enclosure: FDEP Grant Agreement (pending execution) 
 
\\cas-file\Admin\PROPOSAL-ASSEMBLY\_COMPLETED_PROPOSALS_\2024\OCASA-0403_VEP-VA\OCASA-0403_VEP-VA.docx 
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RESOLUTION NO. 2024-______ 
 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE 
VILLAGE EL PORTAL, OF MIAMI-DADE COUNTY, 
FLORIDA, ACCEPTING THE PROPOSAL FROM CRAIG A. 
SMITH & ASSOCIATES IN CONNECTION WITH THE 
PROFESSIONAL GEOGRAPHICAL INFORMATION 
SYSTEMS MAPPING, AND ENGINEERING SERVICES FOR 
THE PREPARATION OF A VULNERABILITY ASSESSMENT 
IN ACCORDANCE WITH THE STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION 
GRANT WORK PLAN AGREEMENT NO. 24PLN50 FOR THE 
VILLAGE; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the Village of El Portal has received and reviewed the proposal from Craig 

A. Smith & Associates (“CAS”), and finds that the proposed Scope of Services for providing 

professional geographical information systems (“GIS”) mapping, and engineering services for 

the preparation of a vulnerability assessment in accordance with the State of Florida Department 

of Environmental Protection Grant Work Plan Agreement No. 24PLN50 shown in Exhibit “A” to 

the Village is reasonable and the most advantageous amongst competitors; and 

WHEREAS, the Village of El Portal hereby finds the proposal from CAS attached hereto 

as Exhibit B and made a part of this Resolution, to be in the best interest of the Village of El 

Portal. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF 

THE VILLAGE OF EL PORTAL: 

Section 1: The above recitals are true and correct and incorporated herein by 

reference. 

Section 2 The Village Council of the Village of El Portal hereby approves the 

proposal from CAS for providing professional GIS mapping, and engineering services for the 

preparation of a vulnerability assessment as shown in Exhibit B attached hereto in accordance 
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with the State of Florida Department of Environmental Protection Grant Work Plan Agreement 

No. 24PLN50 shown in Exhibit “A” for  the Village of El Portal. 

Section 3: The City Manager is hereby authorized to do all things necessary to carry 

out the aims of the Resolution.  

Section 4: The City Manager is hereby authorized to execute any necessary contracts 

to accomplish the intent of this Resolution. 

Section 5: That this Resolution shall become effective immediately upon its 

adoption. 

PASSED AND ADOPTED by the Village Council of the Village of El Portal Florida, 

this ___ day of ___________, 2024 

______________________ 
        Omarr C. Nickerson, Mayor 
 
 
ATTEST: ________________________________  
 Yenise Jacobi, CMC, Village Clerk 
 
 

     Approved as to form and legal sufficiency: 
     Greenspoon Marder, LLP  

Village Attorneys  
 
 

  By: _________________________________ 
  Joseph S. Geller, Esq.  

 
 
Vote: 
 
Councilperson Lightfoot-Ward: ____(Yes) ____ (No) 
Councilperson Martin:  ____(Yes) ____ (No) 
Vice Mayor Pirela:   ____(Yes) ____ (No) 
Councilperson Urbom:  ____(Yes) ____ (No)  
Mayor Nickerson:   ____(Yes) ____ (No) 
  

I, Yenise Jacobi, CMC, Village Clerk of the 
Village of El Portal, Miami-Dade County, 
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Florida, do hereby certify that this is a true and 
correct copy of Resolution No.:  2024-___ 
adopted on __________, 2024, as shown in the 
Official Records of the Village of El Portal, 
Miami-Dade County, Florida.  Given under my 
hand and seal, this ______ day of ___________, 
2024. 

 
       _____________________________ 
       Yenise Jacobi, CMC Village Clerk 



RESOLUTION NO.: 2024-XX  
A RESOLUTION OF THE VILLAGE COUNCIL OF EL PORTAL, FLORIDA,  

CONCERNING THE VILLAGE GENERAL ELECTION OF NOVEMBER 5, 2024;  
DECLARING QUALIFIED CANDIDATES ELECTED TO OFFICE; ACCEPTING AND  

ADOPTING THE RESULTS FOR THE OFFICES OF MAYOR AND  
COUNCILPERSON AS CERTIFIED BY MIAMI-DADE COUNTY CANVASSING  

BOARD; AND PROVIDING FOR INCORPORATION OF RECITALS; AND  
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, a General Election was held on Tuesday, November 5, 2024, in El Portal, 
Florida for the purpose of electing a Mayor and Councilpersons to Seat Numbers 1, 2, 3, and 4, 
pursuant to Section 2.01 of the Village Charter, and 

WHEREAS, the Candidates shown below duly qualified for office, and were elected 
unopposed or prevailed on a poll vote, and are deemed elected, and 

WHEREAS, the Miami-Dade County Canvassing Board has canvassed the election 
returns and has certified the results. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF EL 
PORTAL, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing “WHEREAS” clauses are ratified and confirmed as 
being true and correct and are made a specific part of this Resolution. 

Section 2. Declaration of Election. The Village Council does declare and determine that 
the following candidates duly qualified and have been duly elected to the following offices, 
as members of the Village Council of El Portal, for the terms set forth below: 

Omarr C. Nickerson – Mayor (unopposed) 
(Two-Year Term – November 2024 to November 2026) 

Anders Urbom – Councilperson Seat Number 1 (unopposed)  
(Two-Year Term – November 2024 to November 2026) 

Darian Martin – Councilperson Seat Number 2 (unopposed)  
(Two-Year Term – November 2024 to November 2026) 

Anna Lightfoot-Ward – Councilperson Seat Number 3 (unopposed) 
(Two-Year Term – November 2024 to November 2026) 



The candidates were Luis M. Pirela and Charles Winters – Councilperson Seat Number 4.  
Luis M. Pirela received 510 votes and Charles Winters received 518 votes. Charles 
Winters is deemed elected. (Two-Year Term – November 2024 to November 2026) 

Section 3. Effective Date. This Resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED by the Village Council of the Village of El Portal Florida, this 12 day 

of November, 2024. 

Omarr C. Nickerson, Mayor 

ATTEST: 
Yenise Jacobi, CMC, Village Clerk 

Approved as to form and legal sufficiency: 
Greenspoon Marder LLP 

By:_________________________________ 
Joseph S. Geller, Esq. 

Vote: 

Councilperson Martin: ____(Yes) ____ (No) 
Councilperson Lightfoot-Ward: ____(Yes) ____ (No) 
Councilperson Pirela: ____(Yes) ____ (No) 
Vice Mayor Urbom: ____(Yes) ____ (No) 
Mayor Nickerson: ____(Yes) ____ (No) 

I, Yenise Jacobi, CMC, Village Clerk of the 
Village of El Portal, Miami-Dade County, Florida, 
do hereby certify that this is a true and correct copy 
of Resolution No.: 2024-___ adopted on 
November 12, 2024, as shown in the Official 
Records of the Village of El Portal, Miami-Dade 
County, Florida. Given under my hand and seal, 
this 12th day of November, 2024. 

Yenise Jacobi, CMC, Village Clerk 


