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PROCUREMENT 
OVERVIEW



Mission
The Strategic Procurement Division (SPD) is dedicated to customer 
service and the timely acquisition and provision of goods and 
services, professional design construction and design-build 
construction management services. 

By utilizing technology and sound business processes, we strive to 
bring the greatest value and service to Miami-Dade County with 
integrity, fairness, competition and community inclusion.



What Does 
The County Purchase?

Nearly Everything from A to Z!

• Arts & Craft Supplies
• Buses and Cars
• Chemicals
• Janitorial Services & Supplies
• Medical Supplies
• Office Supplies

• Playground Equipment
• Security Guard Services
• Trucks & Vans
• Uniforms
• Veterinary Supplies
• Zoo (Food for the Animals!) 
• And much more…



Benefits of
Contracting with the County

• Centralized Procurement
o Contract opportunity with 25 departments + offices/entities within the County
o The County procures a variety of commodities à Award Value in 2021: $2 Billion
o Procurement professionals are available to assist current and prospective vendors 

• User Access Program: Piggybacking Contracts
o Municipalities and non-County entity may access County contracts
o User Access Program Members: 

https://www.miamidade.gov/global/business/procurement/user-access-program.page

https://www.miamidade.gov/global/business/procurement/user-access-program.page


Centralized Procurement
Current Data (as of May 2022)

§ 895+ Active Goods and Services Contracts

§ 228+ Prequalified Vendor Listings (Pools)

§ 21,492+ Registered Vendors
§ 3,196+ Registered Vendors under Contract 

§ 34+ Active Professional Consultant Services Contracts in 2021
§ 570 Technically Certified Firms



REGISTER AS A VENDOR 
WITH MIAMI-DADE COUNTY
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Miami-Dade County is pleased to announce, with great pride and excitement, a key change that will impact the 
County’s procurement and payment activities which is the implementation of the INTEGRATED FINANCIAL 
RESOURCES MANAGEMENT SYSTEMS (INFORMS)

The INFORMS Self-Service eSupplier Portal replaces the old online Vendor Portal Registration.
In addition, there will be some changes to both Purchase Order (PO) and Accounts Payable (AP) processing.

• Registered: All registered vendors that are in ‘Active’ status with the County will be able to update their 
existing registration records through the new self-service supplier portal.

• New: All new vendors will be able to establish their online profiles by completing the online vendor 
registration application.

You may also contact the below emails for questions:
Internal Services Department (Vendor Registration):ISD-VSS@miamidade.gov
Finance Shared Services Unit (Accounts Payable): FIN-IWASupport@miamidade.gov

mailto:ISD-VSS@miamidade.gov
mailto:FIN-IWASupport@miamidade.gov


Registering in the Supplier Portal
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1. Go to the following website address: https://supplier.miamidade.gov
2. Click the User Registration Tile , then click “REGISTER NOW” 

https://supplier.miamidade.gov/


Registering in the Supplier Portal
The bidder registration consist of six tabs (train stops) which will 
request information regarding your company
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Once you Register!!!

You can update your profile:

• Physical and mailing address
• Contact Information
• Owner Information
• Add/ Delete Category Codes (Commodity Codes)
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BidSync
ELECTRONIC BIDDING SYSTEM



Overview
• BidSync is a Third-Party Electronic Bidding System.

• Miami-Dade County uses BidSync to send
notifications and receive bid/proposal electronically.

• BidSync is designed to simplify and streamline
bidding process.

• BidSync use is FREE for Miami-Dade County 
bids/proposals.

Disclaimer: Use of the BidSync system for Miami-Dade-County purposes does
not require vendors to participate in any BidSync subscription services.
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Bidsync Registration
To Register with BidSync, Go to
https://prod.bidsync.com/miami-dade-county
1. Click on Register For Free in the blue box to get started: 

2. Fill in the required fields to Create Account.

3. On the Tell us about you page, fill 
in the required fields.

https://prod.bidsync.com/miami-dade-county


4. Upon Clicking on Finish Registration BidSync requires one business-
day to review and process new registration.

5. New users have “View Only” access until Registration is Processed.

6. If you would like to have your account Activated immediately, contact 
BidSync Support at:

800.990.9339 
or 

https://support.bidsync.com
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BidSync Registration (con’t)



Strategic Procurement Division
Vendor Outreach and Support Services

Contact us by Phone or E-mail:
(305) 375-5773 or  ISD-VSS@miamidade.gov

Visit us on the Web: www.miamidade.gov/procurement

Local Vendor Website: www.miamidade.gov/localvendor

Vendor Registration: https://supplier.miamidade.gov

mailto:ISD-VSS@miamidade.gov
http://www.miamidade.gov/procurement
http://www.miamidade.gov/localvendor
https://supplier.miamidade.gov/


SMALL AND LOCAL
PROGRAM PREFERENCES



Small and Local Program 
Preferences

• Small Business Enterprise
o Selection Factor – Additional 10% added to points scored on 

technical criteria

o Set-Aside – Competition only among certified SBEs (sheltered)

o Participation Goals - Portion of contract subcontracted to SBEs

o Bid Preference (ITB) – Percentage amount deducted from bid 
price in order to calculate evaluated price



Small and Local Program 
Preferences (con’t)

• Local Certified Veteran’s Business - Local plus, prior to submission is certified by 
the State of Florida Department of Management Services as a veteran business 
enterprise pursuant to Section 295.187 of the Florida Statutes.

• Local Business - Valid tax receipt for one year; physical business address; own or 
lease location, at least three full-time employees for the one year; contributes to 
economy

• Locally Headquartered Business - Local plus principal place of business, nerve 
center



SMALL BUSINESS 
ENTERPRISE (SBE)

CERTIFICATION PROGRAM



Small Business Development (SBD)
• SBD was established to promote small businesses in 

Miami-Dade County.
• SBD coordinates and implements several administrative 

programs in order to provide business opportunities for 
small businesses to grow and contribute to Miami-Dade 
County’s economy.

• SBD administers several County Ordinances that were 
created to increase small business participation on 
County contracts.



Certification Programs
Small Business Enterprise (SBE) - Goods
• This program is specifically for firms that are defined as supplying goods or services other than construction, 

architectural or engineering services. It is designed to provide contracting opportunities for independent firms that 
meet the following criteria:

• Business must have a Miami-Dade County Local Business Tax (LBT) Receipt issued for at least one year
• Business must have an actual location in Miami-Dade County and perform a commercially useful function. No virtual 

office. Home-based offices are required to meet all zoning requirements for Miami-Dade County or the municipality 
where the firm's office is located

• Personal net worth cannot exceed $1,500,000 for each owner
• Business and its affiliates last three years average gross receipts not to exceed $5 million, except manufacturers 

whose total number of employees cannot exceed 100 and wholesalers whose number of employees cannot exceed 
50

• Business license holder and qualifier (if applicable) must own at least 10 percent of the applicant firm's issued 
stocks or have at least 10 percent ownership interest in the applicant firm

• A business owner alone or as a member of a group, shall own or control only one SBE at a time and shall not own 
and control another separate business certified under the Small Business Enterprise Program



Certification Programs
Small Business Enterprise (SBE) - Services
• Business must have a Miami-Dade County Local Business Tax (LBT) receipt for at least one year

Business must have an actual location in Miami-Dade County and perform a commercially useful function. No virtual 
office. Home-based offices are required to meet all zoning requirements for Miami-Dade County or the Municipality 
where the firm's office is located

• Personal net worth cannot exceed $1,500,000 for each owner
• Business and its affiliates' last three years' average gross receipts not to exceed $5 million
• Business license holder or qualifier (if applicable) must own at least 10 percent of the applicant firm's issued stocks 

or have at least 10 percent ownership interest in the applicant firm
• A business owner alone or as a member of a group, shall own or control only one SBE at a time and shall not own 

and control another separate business certified under the Small Business Enterprise Program



Certification Programs
Small Business Enterprise (SBE) – Architecture & Engineering

• This program is specifically for firms that are defined as architecture and engineering companies. It is designed to 
provide contracting opportunities for independent firms that meet the following criteria:

• Business must have a Miami-Dade County Local Business Tax (LBT) Receipt for at least one year.
• Business must have an actual location in Miami-Dade County and perform a commercially useful function. No virtual 

office. Home-based offices are required to meet all zoning requirements for Miami-Dade County or the municipality 
where the firm's office is located.

• Personal net worth cannot exceed $1,500,000 for each owner
• Business and its affiliates' last three years' average gross receipts do not exceed $4.5 million for architectural 

services and $6 million for engineering, surveying and mapping services, and landscape architecture services.
• Qualifier must own at least 25 percent of the applicant firm's issued stocks or have at least 25 percent ownership 

interest in the applicant firm.
• A business owner, alone or as a member of a group, shall own or control only one SBE-A/E at a time.



Certification Programs
Small Business Enterprise (SBE) – Construction Services

• This program is for firms that are defined as independent construction companies. It is designed to provide 
opportunities for firms that meet the following criteria:

• Business must have a Miami-Dade County issued Local Business Tax (LBT) receipt for at least one year
• Business must have an actual location in Miami-Dade County and perform a commercially useful function. No virtual 

office. Home-based offices are required to meet all zoning requirements for Miami-Dade County or the Municipality 
where the firm's office is located

• Personal net worth cannot exceed $1,500,000 for each owner
• Business and its affiliates last three years average gross receipts do not exceed $10 million for general building 

(NAICS 236/SIC 15), $6 million for heavy construction contractors (NAICS 237/SIC 16), and $5 million for specialty 
trade contractors (NAICS 238/SIC 17)

• Qualifier must own at least 10 percent of the applicant firm's issued stock or have at least 10 percent ownership 
interest in the applicant firm.

• A business owner, alone or as a member of a group, shall own or control only one SBE-Construction Services at a 
time.



Certification Programs
Disadvantaged Business Enterprise (DBE) Program
• The Disadvantaged Business Enterprise Program is a federal program that ensures equal opportunity in 

transportation contracting markets, addresses the effects of discrimination in transportation contracting, and 
promotes increased participation in federally funded contracts by small, socially and economically disadvantaged 
businesses, including minority and women-owned enterprises.

• A complete list of all Disadvantaged Business Enterprise (DBE) firms certified within the state of Florida can be 
found on:

https://www.fdot.gov/equalopportunity/dbecertification.shtm

https://www.fdot.gov/equalopportunity/dbecertification.shtm


Certification
• Certification is valid for three (3) calendar years from the date of initial

certification. The expiration date will be indicated on your initial certification
letter.

• To validate continuing eligibility, SBD may conduct a random audit(s) within
the three (3) year certification period.

• If at any time there is a material or business structure change in the firm,
including but not limited to ownership, officer(s), director(s), scope of work
being performed, daily operations, affiliation(s) with other businesses or
physical location of the firm, you must notify SBD within thirty (30) calendar
days of the effective date of the change(s) via the Business Management
Workforce System (BMWS).



Certification
How to apply for or Renew Certification

1. Log into https://mdcsbd.gob2g.com
2. Click Renew/Apply for Certification
3. Select the Options that are appropriate for your company 
4. Answer the eligibility questions 
5. Preview the document list and click the Continue button to 

the application
6. Click on Process to complete each section
➢A green arrow will indicate that the section is complete. The 

documents that are required, will be listed on the document 
list of the online application.  

https://mdcsbd.gob2g.com/


Business Management Workforce System
https://mdcsbd.gob2g.com/

https://mdcsbd.gob2g.com/


Small Business Enterprise (SBE) 
Certification Programs

Additional details available from SBD at: 
https://www.miamidade.gov/global/business/smallbusi

ness/certification-programs.page

Call: 305-375-3111 to make an appointment to speak 
with an SBD Certification Specialist

https://www.miamidade.gov/global/business/smallbusiness/certification-programs.page




ARCHITECTURE & ENGINEERING
CERTIFICATIONS



Architecture & Engineering Services
Prequalification Certification

Prequalification Certification (PQC) process requires that firms obtain and 
maintain compliance/active status in three areas: (1) Vendor Registration; (2) 
Technical Certification; and (3) Affirmative Action Plan. The PQC Program 
is administered by the Internal Services Department, A&E Services (ISD-A&E). 
http://www.miamidade.gov/procurement/pre-qualification-and-technical-
certification-process.asp

http://www.miamidade.gov/procurement/pre-qualification-and-technical-certification-process.asp


Architecture & Engineering Services
Prequalification Certification (con’t)

To apply for a Prequalification Certification and provide A&E Services to 
the County, firm must select Commodity Code 99999 (Prequalified Architects 
and Engineers) when completing their Vendor Registration Application. For 
resolution of issues with accessing the Vendor Portal, please call Vendor 
Outreach & Support Services at 305-375-5773 or the Prequalification 
Certification Coordinator at 305-496-8773.



Architecture & Engineering Services
Technical Certification

• To satisfy the Technical Certification (TC) requirements for requested services noted in a 
solicitation, valid TC in all the specified area(s) of work must be held by a firm responding as 
a sole respondent, or a team of firms.  

• If an individual is providing services that require TC by Miami-Dade County, then said 
individual is required to have the relevant certification(s). 

• Individuals who are not technically certified will not be allowed to perform work for those 
scopes of work requiring technical certification.



Architecture & Engineering Services
Technical Certification (con’t)

• Firms listing other areas of work as supplements to the required TCs in a 
solicitation must also be certified for those supplemental areas.

• Remaining 2022 meeting dates are available at the following website:
http://www.miamidade.gov/procurement/library/pqc-tc-schedule-2022.pdf

http://www.miamidade.gov/procurement/library/pqc-tc-schedule-2022.pdf


GET THE CONTRACT!



• Request for Proposals/Qualifications  
Qualitative method of procurement
Method of Award: Highest ranked responsive, responsible proposer offering the best 
value to the County  

• Invitation to Bid/Quote
Quantitative method of procurement
Method of Award:  Lowest priced responsive, responsible bidder

• Request to Qualify
(Prequalified Vendor Listings aka Pools)
Solicitation for qualifications for the purpose of establishing a pool of vendors that 
compete for goods or services once the work is determined

Competitive Procurement Methods



Competitive Procurement Methods (con’t)

• Professional Design Consultant Services (A&E) 
Qualifications-based method of procurement based upon competency, qualifications, and 
experience 

Access reports, governing legislation, Equitable Distribution Program, etc., at: 
http://www.miamidade.gov/procurement/architecture-engineering.asp

• Design-Build Management 
Qualitative method of procurement 
Method of Award:  Highest ranked responsive, responsible design-build firm offering the 
best value to the County for the design and construction of a public construction project

http://www.miamidade.gov/procurement/architecture-engineering.asp


• Sole Source
There is only one source of supply  
Equal product or service is not available 
from another source  

• Bid Wavier
Competition is waived in the best interest of 
the County

• Legacy Purchase
Competition is unavailable, impractical or 
constrained due to existing system not 
replaceable without substantial expenditure

Non-Competitive Acquisitions
• Designated Purchase

Sealed bids not practicable

• Emergency Purchase
Unforeseen or unanticipated urgent and 
immediate need for goods or services: 
Protection of life, health, safety or welfare of
the community or the preservation of public 
properties



Pre-Qualification Pools
https://www.miamidade.gov/apps/isd/StratProc/Home/PerpetualContracts

https://www.miamidade.gov/apps/isd/StratProc/Home/PerpetualContracts


Search for Current Solicitations
https://www.miamidade.gov/apps/isd/StratProc/Home/CurrentSolicitations

https://www.miamidade.gov/apps/isd/StratProc/Home/CurrentSolicitations


Awarded County Contracts
https://www.miamidade.gov/apps/isd/StratProc/Home/SearchContracts

https://www.miamidade.gov/apps/isd/StratProc/Home/SearchContracts


Future Solicitations
https://www.miamidade.gov/apps/isd/StratProc/Home/FutureSolicitations

https://www.miamidade.gov/apps/isd/StratProc/Home/FutureSolicitations


Vendor Workshops
How To Prepare a Submission

v Invitation to Bid (ITB) 
v Request for Proposals (RFP)
v Architectural/Engineering(A&E) Selection Process

Review Workshop Schedule By Visiting Procurement’s Webpage at: 
https://www.miamidade.gov/global/business/procurement/vendor-workshops.page



On behalf of Miami-Dade County’s Internal Services Department 
Strategic Procurement Division &

Small Business Development Division

THANK YOU FOR YOUR PARTICIPATION! 
We look forward to doing business and working with you,

for the greater good of our community!



Let Us Know What
You Think!

Anonymous short survey 
for this workshop:
https://www.surveymonkey.
com/r/KWSCJWP



We Are Happy to Help!
Contact us by Phone or E-mail:
(305) 375-5773 or  ISD-VSS@miamidade.gov

Our Website: http://www.miamidade.gov/procurement
Local Vendor Website: http://www.miamidade.gov/localvendor
Vendor Registration: https://supplier.miamidade.gov/

@MiamiDadeISD @MiamiDadeISD miamidademedia

mailto:ISD-VSS@miamidade.gov
http://www.miamidade.gov/procurement
http://www.miamidade.gov/localvendor
https://supplier.miamidade.gov/

