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MEMORANDUM 

TO:  Village of El Portal Council 
FR:  Christia E. Alou, Village Manager 
DATE:  September 28, 2021 
RE:  September 2021 Village Manager’s Report 
______________________________________________________________________________ 

Please accept this memorandum as my September 2021 Village of El Portal Administrative Report 
to Council and Community.  

Hurricane Preparedness 2021 

The Village of El Portal Emergency Management Team has prepared staff, Citizens Crime Watch 
Block Captains, and members of the community and continues to monitor any storm systems that 
may affect the area. The Village contract with Enterprise Leasing calls for the removal of all non-
functioning vehicles, and this process is underway as of Thursday, September 23, 2021. This will 
free up space for the staff parking, and the utilization of the back lot for the possible sand-bag for 
residents program as proposed by Mayor Nickerson.  

Hurricane Irma Financial Recovery 
The Village was granted a 120-days extension of the line of credit loan we have with Synovus 
Bank that paid for Hurricane Irma debris removal. There has been no change in the reimbursement 
amount this month, with the Village owing $679,750.56. Mayor Nickerson, DP&O and I met with 
a contractor with KPMG, the firm that is reviewing the reimbursement requests from FDEM, last 
month where we were told that another $100,000 is coming to the Village for this category, and we 
all agreed to put the closeout of this category on hold to keep any opportunity for further funding 
appeals for the DR 4337.  The Village’s Appeal is still pending with FEMA. 

Corona Virus/COVID-19 Pandemic Municipal Response 

I have been working with the Florida Department of Emergency Management, FEMA and Miami 
Dade County to make funding reimbursement requests through their portals to get reimbursements 
for the Village’s Corona Virus/COVID-19 pandemic recovery and response. The Village Interim 
Attorney and Interim CFO, and Mayor and I have reviewed the restrictions of use imposed by the 
federal government for the American Rescue Program Act (ARPA) funds that have become 
available.  A use memo was provided to the Council this month.  
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Since March 2020, the Village Administration observed state and county executive orders to follow 
the CDC guidelines in practicing safe social distancing. The Village Hall is open to the public and 
we are asking visitors to wear masks, observe social distancing and hand sanitization when visiting 
our offices. Staff continues to wear masks when interacting with others or utilizing small 
workspaces.  All Village parks, including the El Portal Tot Lot are open. The Tot Lot is being 
sanitized three times weekly by the Village’s cleaning contractor, Clean and Clear Cleaning 
Services. The Emergency Management Team continues to observe the viral variants and the 
numbers that may affect our service.  

Short-term Rental In the Village of El Portal 
We continue to get complaints and requests for information about the regulation of short-term 
rentals in the Village. Code Enforcement Officer Michelle Shahryar and I sent the members of the 
Council a recommendation to adopt regulations and/or require registration that will collect the 
contact information for those who operate these rentals as well as annual registration fees and 
safety inspections. Councilperson Martin and Councilperson Pirela made inquiries of our Interim 
Village Attorney after Ms. Shahryar and I provided them with our researched findings in this area. 
I ask, again, that the Council adopt additional regulations for short-term rentals as other 
municipalities have. Presently, short-term rentals are treated as home-based business and are asked 
to obtain a business tax receipt annually. This only applies to STRs that sleep six persons or more. 
We are awaiting a policy order before we will pursue public education and enforcement.   

State Appropriation Funded Traffic Calming at Horace Mann Middle School 

The Village received $300,000 from the State of Florida in the 2021 Legislative Appropriations to 
fund the development of a traffic calming project at NW91 Street and NW 2nd Avenue. The project 
will be designed, and the construction management will be with Village engineering firm, Craig A. 
Smith and Associates. We met with Miami Shores Interim Village Manager Esmond Scott and 
Miami Shores Public Works Director Chris Miranda on Friday to discuss the project and how the 
stakeholders may work together. I drafted a letter for Mayor Nickerson’s signature to send to the 
Miami Shores Council informing of the project and possibly going before its council to discuss the 
project. Those stakeholders are Florida Department of Transportation, Miami Shores Village, 
Miami Dade County and the Miami Dade Public Schools. I have spoken with each individually 
and will be following up with them in an official written letter about the project. The Village 
engineering firm and I are responding very quickly to production requests from Florida 
Department of Transportation Contract Coordinator to begin the execution of the grant agreement 
with the State of Florida Office on Economic Resources.  The item is before the Village Council on 
the September 2021 Council agenda.  

For the 2022 legislative session, the Village will pursue funding appropriations for the expansion 
and improvement of the Village Hall, our parks renovations, and water projects.  CAP Government 
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engineers and Craig A. Smith and Associates provided the technical information required in these 
appropriation requests.  The legislative session will commence next month.  

SPECIAL PROJECTS 

Village of El Portal Sustainability and Resiliency  

Most public works activities affect the Village’s sustainability and resiliency. The Village of El 
Portal Sustainability and Resiliency Taskforce Liaison, Mayor Nickerson, makes reports to 
Council.  CAS and I have prepared and submitted resiliency and sustainability grant applications to 
request state funds. We applied for funds for permeable parking pavement at the intersections of 
NE 89 and NE 2nd Avenue and NE 88 and NE 2nd Avenue, stormwater improvements and septic 
to sewer conversion on NE 2nd Avenue. 

Village of El Portal Parks Renovation 
The Village of El Portal Parks Renovation and Renewal Project (funded by Kavista developers 
fees).  I will be pursuing additional state funding through appropriations requests for FY 2022 as 
noted in the above paragraph. The Village will be renovating our parks and historic site with these 
funds.  A community education document was produced by me and Miami Dade County Historic 
Preservation and was placed on the Village website with other historic documents about the 
Village’s Archaeological Zone and historic landmarks. Vice Mayor Urbom introduced the 
community education document at the September Public Affairs Committee meeting. 

Craig A. Smith and Associates provided a proposal for design and construction management for 
the parks that is before the Village Council for approval at the September 2021 Council meeting. I 
have also scheduled meetings with the playground equipment company to meet with me, but they 
have still not provided a date for the site visit as of the time of this report.  
  
The Village of El Portal follows the Miami Dade County Parks and Recreation Master Plan, and I 
meet bi-weekly with the South Florida Parks Coalition. The County is now implementing a Parks 
Impact Calculator program, and the Village must input tracking data into this calculator for 
reporting purposes.  When a Public Works staffer is identified this will be a responsibility for that 
person. In the meantime, I will begin these entries to get us started.  

Village of El Portal Transportation Circulator Pilot Project Shuttle to Downtown Transit 

We are still on course for the project, with the FDOT grant agreement and the service provider 
contracts were executed.  I am awaiting a delivery date on the electric vehicle order.  The shuttle 
stops will be at the Village Hall west parking lot (next to the Little Library) and at the El Portal 
Nature Trail.  The Village will also have to execute an Interlocal Agreement for the circulator with 
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Miami Dade County. The interlocal agreement is before the Village Council at the September 2021 
Council meeting.  

NE 2nd Avenue Business Corridor including Sanctuary Property 

Mayor Nickerson and I have met with our urban planners and our Interim Village Attorney to 
begin the dialogue and consider policy changes for businesses owners along the NE 2nd Avenue 
corridor that include septic to sewer conversion that is critical to the Village’s economic 
development, as well as signage and short-term rentals and lodging. Traffic changes are also a 
consideration for NE 2nd Avenue.  

The Sanctuary Property - The new owner of the former Sanctuary/Rader Church is Sanctuary 
Village LLC, with management services provided by Elm Spring, Inc. There is no update from the 
representative for Sanctuary Village LLC, Ms. Story, at the time of this report.  However, last 
month Ms. Story said that they hope to stay on the timeline for presentation of the design to the 
Village in September/October 2021.   

Sustainable Streets and Business Corridor Plans - Last month, the Village received $1.32M in 
funding for NE/NW 87th Street! - Federal Transportation and Infrastructure Committee senior 
member Congresswoman Frederick Wilson aided in the Village receiving these funds. In April 
2021, with our engineers at Craig A. Smith and Associates Steven Smith and Orlando Rubio, as 
well as Miami Dade County engineer Christopher Rosenberg, of the TPO, we prepared the 
technical project summary for the only project that qualified for the Infrastructure Improvement 
funding – NW/NE 87 Street Corridor Improvement Project, as identified and sponsored by FDOT 
and Miami Dade County TPO. The TPO will update its Transportation Improvement Program. 
This road was the only one in the Village of El Portal that qualified under the guidelines of the 
investment program. We are pleased to receive the funds and look forward to receiving the funding 
agreement to see the specifics of how these funds are to be used for 87th Street. It is our hope to 
address some sustainability and traffic calming with this fund, but we will follow the federal 
requirements.  There has been no follow-ups from the state of federal agencies on these funds as of 
the time of this report.  

As requested by the Council in the May 2021 Committee meetings, the quoted price for the multi-
lingual “You Have Taken the Scenic Route. Slow Down” yard signs. The quotes were shared with 
Vice Mayor Urbom as this project is one of his initiatives. I am awaiting direction for next steps. I 
was informed that the County is in the process of amending its traffic flow modification 
procedures, and that any changes would have to be approved by Miami Dade County. It was 
recommended that El Portal hire an independent traffic engineering firm to conduct a traffic study, 
present that study to Miami Dade County and if its approved, we will get the speed limit lowered 
on the Village streets to 25 MPH, with a possibility of 30 MPH on the County roads (NE 2nd 
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Avenue and N. Miami Avenue).  I met with three firms that conduct these studies and submitted 
them to the Council with no action taken.  

Biscayne Boulevard/Annexed Area Development 

The Kavista Rental Development at El Portal Annex 
The Kavista Project is submitting permit applications and paid a permit fee for the construction of 
the project. Those funds may only be used for the Building Department. As detailed in previous 
Manager’s reports, the funds are vital to the department advancing its capabilities with 
technological efficiencies and appropriate staffing.  

Skate Bird Miami (Skate Park) 
Skate Bird Miami will hold a large event on October 29-30, 2021 12PM – 6PM, with 200 
invitation-only visitors expected.  Jonathan Strauss, developer of Skate Bird Miami continues to 
work with the Building Department and is awaiting approvals from Miami Dade County.  The 
EPPD, the Building Department and I conducted a site visit at Skatebird Miami on September 22, 
2021. The Miami Dade County Fire Chief approvals for the opening is required for the Village of 
permit the special event ($100) under the Village’s code. Also, in efforts to assist Skatebird meet 
their opening deadlines, the Village Administration has authorized Sunday construction at the site 
from 9AM-4PM until October 30, 2021. The project is progressing well. We wish Skatebird the 
very best.  

Former Trailer Park “Little Farm” 
Mayor Nickerson and I were approached by a potential buyer of the Little Farm property, and met 
with Alex Bernhard and Sustainability and Resiliency Taskforce Chairperson Elizabeth Carpenter 
on September 17, 2021. The prospective owner is interested in creating a climate and resiliency 
center at the property that will include affordable housing, and engagement and outreach for 
resiliency and climate innovations and trainings.  The property was purchased by its current 
owners about seven or eight years ago for $14M.  The prospective buyer will be seeking non-profit 
funding to purchase the property. I will share any progress made as it comes. It is in the Village’s 
best interest to have this property developed, as it is blight and restrains the Village’s economic 
growth. 

DEPARTMENTS 

Police and Public Safety   

I was informed this month, that the Miami Shores FOP will now be the agent of the EPPD staff.  
At a EPPD budget discussion on Wednesday, September 22nd, Mayor Nickerson and I met the new 
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union representative.  According to him, meetings and negotiations for a new collective bargaining 
agreement will commence in the new fiscal year.  

We will be moving forward with the Special Magistrates 2020 order for the FY2022.    

The EPPD fleet plan was implemented and six EPPD and one Code Enforcement vehicle were 
ordered through Enterprise Leasing. The vehicles are expected to be delivered in October 2021. A 
slate grey exterior color was ordered per the request of the EPPD and Chief Magnusson.   

From Police Chief David Magnusson for September 2021 

• Continue to work with victim and SAO regarding on going issues at 8300 NE 4 Place 
• Attended Budget Workshop on Saturday 4 September 2021 
• Attended 1st Budget hearing on 10 September 2021 
• Lt. Mendez attended a mental health workshop ( for law enforcement officers) for a new 
free program that will be offered for officers in need on 14 Arena 
• Chief Magnusson in conjunction with the Miami Heat put on a law enforcement 
vaccination event at the FTX Arena on 16 September 
• Reserve Officers Max Fanjul and Angel Otero resigned their positions for other agencies.  
Fanjul is going full time for Sunny Isles where he has been working as a full-time lifeguard. 
• Advised by Association of Florida Chiefs that Officer Angel Lopez is to receive a state 
lifesaving award for pulling the woman out of a submerging car in April. 

Code Enforcement  

Code Officer Shahryar continues to do a yeoman’s job with Code Enforcement being applied 
evenly across the entire Village of El Portal. She makes valuable recommendations about 
improvements and ways to re-institute measures that have slipped through the cracks for far too 
long. She conducted the research for the short-term rental recommendations for Council review, as 
well as compiling a list of troubled sidewalks inventory. 

From Code Enforcement Officer Michelle Shahryar for September 2021 

• Issued a Courtesy Notice regarding the operation of a short-term rental for a house with 
more than 4 beds & no lodging BTR at 450 NW 89 ST. 
• Issued a Verbal Warning for bulk trash on the swale area at 8 NW 91 ST 
• Issued a Courtesy Notice regarding the operation of a short-term rental for an apartment 
building with more than 4 beds & no lodging BTR at 8840 NE 2 AVE 
• Issued a Courtesy Notice for overgrown vegetation littering the sidewalk and a wooden 
crate with protruding nails on the sidewalk at 80 NE 89 ST 
• Issued a Notice of Civil Violation the replacement of duct work without a permit at 336 NE 
86 ST. 
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• Issued a Courtesy Notice regarding a gazebo being installed in the backyard without a 
permit at 400 NE 86 ST 
• Issued a Courtesy Notice regarding a shed being installed without a permit at 8975 NW 1 
AVE.  
• Issued a Verbal Warning regarding a recreational vehicle parked on the side of the home at 
151 NE 88 ST. 
• Issued a Courtesy Notice regarding several property maintenance issues: overgrown grass, 
overgrown vegetation obstructing the sidewalk and roadway, a derelict white van on the property, 
a tandem trailer parked in the backyard, items being stored outside the property at 186 NW 90 ST 
• Issued a Verbal Warning regarding discolored walls and a canopy that is in disrepair at 
186 NW 90 ST. 
• Issued a Courtesy Notice regarding furniture, brush & large plastic bags littering the swale 
at 172 NW 90 ST  
• Issued a Courtesy Notice regarding hedges obstructing the view of oncoming traffic and 
dead palm fronds obstructing the sidewalk at 197 NW 88 ST.  
• Issued a Courtesy Notice regarding discolored exterior walls at 379 NE 86 ST. 
• Issued a Courtesy Notice regarding a sidewalk that is in disrepair at 8750 NE 4 AVE RD. 
• Issued a Verbal Warning regarding overgrown plants obstructing the sidewalk at 8750 NE 
4 AVE RD 
• Issued a Courtesy Notice regarding overgrown grass and a large rusty ornament littering 
the front yard at 317 NE 87 ST  
• Issued a Courtesy Notice regarding a large pile of bulk trash outside more than a week 
before pickup at 8545 NE 4 AVE RD 
• Issued a Courtesy Notice regarding bulk trash littering the property more than a week 
before bulk pickup at 18 NE 88 ST 
• Issued a Verbal Warning regarding hedges obstructing the sidewalk and a dirty roof at 160 
NE 89 ST 
• Issued a Courtesy Notice regarding a home with 5 bedrooms being utilized for short term 
rentals w/out a lodging BTR at 358 NE 85 ST 
• Issued a Courtesy Notice regarding work being done without a permit, a garage conversion 
and window replacements at 116 NW 91 ST 
• Issued a Verbal Warning regarding overgrown grass and dead palm fronds on a tree at 116 
NW 91 ST 
• Issued a Verbal Warning regarding discolored exterior walls at 158 NW 91 ST 
• Issued a Verbal Warning regarding overgrown grass throughout the entire property at 176 
NW 88 ST 

Building Department  

The fee increase ordinance will be extremely helpful to capture funds that the department truly 
needs.  We are awaiting the updates for the fee increases to be made to Municode.  Additionally, 
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the upfront building fees from the Kavista Project are making it possible for us hire another 
building clerk as a part-time staffer and we must pay for a paper to electronic conversion of the 
documents to efficiently carry out the building permitting work. Due to COVID-19 and the 
increase in work in the Building Dept, the entire front office will be utilized for the building 
department, and our Code Enforcement Officer will be relocated to an office that will be the 
conversion of the EPPD’s holding cell that is not utilized.  We have received the appropriate quotes 
for the conversion, and the item is before the Village Council in the September Council meeting. 
Ms. Shahryar will work in an open workstation in the police locker area temporarily.  

I attended the Sea Level Impact Projection of Construction (SLIP) webinar on September 8, 2021, 
as required by FDEP. Slip is a requirement that all state funded construction in the Coastal 
Construction Zone must follow. According to the mapping, the Village of El Portal is in the Coastal 
Construction Zone. This will impact new development and construction projects in the Village. It 
requires that SLIP studies are conducted and reported during the design phase of new projects. 
(Chapter 62S-7, FAC) Our Building Official and our engineering firm, Craig A. Smith and 
Associates will assist with the studies as needed for upcoming projects such as the El Jardin 
Stormwater Improvements and the Horace Mann Middle School traffic calming roundabout. 

Building Official Marc Jean and I wrote a Village of El Portal Re-Occupancy Policy that reiterates 
the Code, but will be utilized to address the numerous, last-minute re-occupancy requests we 
receive.  

From Building Clerk Jonathan Garcia and Building Official Mare Jean 

New Homeowner as of |September 2021 
•             8501 NE 4 AVE RD 
•            8850 N MIAMI AVE 
•             348 NE 87 ST 
•             436 NE 88 ST 
•             149 NE 89 ST 
•             490 NW 89 ST 
•            450 NW 89 ST 
•            8640 NE 2 AVE 
•            411 ME 87 ST 
Permits Issued as of 09/27/2021 
•             31 Issued Permits 
•             61 Pending Permit Applications 
Inspections 
•             121 Inspections conducted since 09/01/2021 to 09/27/2021 
Information Request 
• Building Department has been receiving multiple request in regard to AIRBNB Regulations 
and if certain properties can be considered as this type of business 
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Planning and Zoning  

The Village planners have drafted a new Planning and Zoning Application that is more user 
friendly, and clear about steps and payments necessary to achieve Site Plan Review, Variance and 
Special Exception. This item is before the Village Council for approval at the September Village 
Council Meeting. PlusUrbia’s Camila Zablah, has also finalized the Village’s Water Use Plan as 
required by the State of Florida to add to the Comprehensive Plan. This month we were made 
aware by the State of Florida that the next required inclusion is the development of a Property 
Rights Element for the Community, as required by FL Statute Section 163.3177(6)(i)1 (2021).  
This new element has three objectives: 

• Objective 1 identifies specific property rights and states that local government will respect 
them. 

• Objective 2 identifies the rights of people to participate in decisions that affect their lives and 
property. The objective provides standards for local government decisions to be transparent 
in respect for this right. 

• Objective 3 provides standards for local government decision-making to be reliable and 
predictable to promote sound, long-term investments in a community 
PlusUrbia continues to address planning and zoning needs, and meets with us to address special 
projects, and a myriad of day-to-day urban planning matters. 

On September 9, 2021 and September 17, 2021, I met with PlusUrbia, Mayor Nickerson, Interim 
Village Attorney Geller and Code Enforcement Officer Shahryar regarding parking lease requested 
by yoga studio owner for a food truck business, as well as other business corridor items.  

Public Works and Maintenance 

I have been seeking proposals for tree inventory fees for a grant that Robert Ruano and I will be 
pursuing from the Florida Urban and Community Forestry Grants program. The inventory and a 
tree management plan are the ultimate goals for these grant funds. If unsuccessful, we will pursue 
the 2021 Managing Community Forests Grant Program (a three-year program that will result in 
tree inventory for the Village and a trees master plan). 
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The Village of El Portal Parks Renovation and Renewal Project (funded by Kavista developers 
fees) - please see Special Projects Section for update. I continue to participate in the South Florida 
Parks Coalition with standing meetings every other Thursday afternoon.  

Village Circulator Shuttle Pilot Program – please see Special Projects Section for update.  

The Village Council passed a resolution authorizing me to utilize State gas tax and public works 
budget to purchase a Ford F150 for no more than $25, 000 through the Florida Sheriffs Association 
procurement plan to get a public works truck as soon as possible. The vehicle was delivered last 
week. I have been working with Lt. Alex Mendez and an equipment contractor to develop a 
branding for the Public Works truck and the code enforcement vehicle that is coming with the 
police fleet. I also asked the members of the Village Council and Code Enforcement Officer 
Shahryar to make recommendations about the branding. We want to include the colors of cobalt 
blue to represent our peacocks color, and bright green to represent our lush tree canopy. The 
striping will accompany the Village seal. CAP Government proposed to take over the public works 
function of the Village of El Portal in order to provide a competitive salary for the much-needed 
elevated functions of a successful public works department. We will continue to utilize Clean and 
Clear Cleaning, who clean the Village Hall internal offices and chamber and public right of ways 
and parks three times weekly.  

The Village of El Portal was selected with seven other municipalities for an NPDES audit for 
2021. We are responding to the requests and providing required information to the audit. I met with 
NPDES Coordinators Michelle Bull and Hector Rivera for an El Portal site visit on Thursday, 
September 16, 2021. In the three-hour audit meeting, among other locations throughout the 
Village, we visited the two C7 outfall locations where it was discovered that one of the outfalls is 
impaired from closing properly due to a large illegally dumped tree branch/trunk and a shopping 
cart in front of the outfall. The outfall also has barnacles that must be removed. I have contracted 
with the contractor that maintains the Village’s storm drains, Shenandoah, to do the repair. Their 
divers plan to conduct the repair and trash removal in the coming week for a separate fee. CAS 
Engineer Orlando Rubio and Consultant Michael Gambino, Building Official Marc Jean and I met 
with the State for the audit site visit, and have been providing follow ups as requested for this 
audit. Presently, we are awaiting an audit report from Ms. Bull to seek next steps. We were under 
the belief that we were in good standing for our NPDES permit with the state but were told at the 
audit that there are still some deficiencies such as quarterly reporting, trainings and outreach. This 
audit truly spotlights the need for a public works department for the Village of El Portal. I 
explained that we will be getting a professional Public Works Department through CAP 
Government to address all of these issues and more.  

Other Outstanding Public Works Projects: 

1. Septic to Sewer Project (Pennoni) on West Side of Village 
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Pennoni – Mayor Nickerson, Interim Village Attorney Geller, Grants Consultant Robert 
Ruano and I have been working with Pennoni primary, Steven Elias, to resolve this 
project, and to get it back on track. The Village will pay Pennoni to finalize the Septic 
to Sewer design of the West Side project only, and to do the stormwater construction for 
that area. We met with Florida Department of Environmental Protection last week and 
were told that the funding opportunities are still there AFTER the design is completed. 
In the meantime, I submitted the scope and budget of the stormwater portion of the 
project to Miami Dade County for approval of use of CDBG grant funding we received 
in 2020.  ($157,000) The Village is in good standing on this project despite the lag in 
providing the contract. Grants Consultant Robert Ruano, Mohan Thampi (CAP 
Government Public Works Engineer) and I applied for and got this grant and have a 
standing meeting with the grants manager for Miami Dade County for these funds. We 
attended the meeting on September 14, 2021. We will be preparing the FDEP 
drawdown request with Interim CFO Wallace to also finalize the payment to Pennoni to 
close out this project.  

2. CDBG/HUD critical facilities hardening grant was awarded to the Village of El Portal in 
February 2021.  An environmental assessment was conducted twice and addressed by 
me and Building Official Marc Jean and Robert Ruano. I have painstakingly prepared 
all of the requirements of the contract with HUD/DEO for these funds. The Village is 
required to have four financial and administrative policies in place, where we only had 
one. Interim CFO Wallace has provided some of the policies at my request. We will 
continue to work on getting the balance of the required items including a training. 
Robert Ruano and I are presently preparing the necessary RFP for the work that this 
grant will provide:  the contractor that will do the replacement of external doors and the 
installation of a generator at the Police Station/Village Hall.  The grant amount is 
$50,000. 

3. El Jardin Stormwater Improvement.  
Engineer Orlando Rubio and I conducted a pre-construction kick-off meeting with 
Mayor Nickerson and the selected contractor, Southeastern Construction, last month.  
Due to the pandemic, materials are delayed in transport, so the construction work is to 
commence in October 2021. I prepared a flyer for the construction, that Mayor 
Nickerson requested by provided to all members of the community. This flyer 
announces the improvement that is coming with the dates and location.  The El Jardin 
neighborhood traffic will be closed except for local traffic. The announcement is also 
on the Village website. The timeline for the project (3 months) October to early January 
2022.  The Village is in good standing with FDEP for the $550,000 grant funds being 
utilized for this project. To date, we have used approximately $300,000, and the 
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remaining balance will be utilized for the construction of the re-design as approved by 
FDEP. 

4. Coastal Waste and Recycling – the contractor asked that the Village consider, per Section 
18 of the service agreement, an increase to $1.07 per unit and a fuel increase of $1.50 
per unit for the Environmental Impact Assessment (EIA).  This was reviewed with our 
Interim CFO and was deemed appropriate under the contract. The Administration 
continues to get requests for additional containers and special bulk pick-ups for which 
we must work with Coastal to schedule with the resident. 

5. FPL Utility Update - The streetlight outage on NE 2nd Avenue have been reported to FPL 
and they remain out as of the time of this report. Also, the streetlights on North Miami 
Avenue have been reported for some months now. Last week, I followed up with Miami 
Dade County Transportation and Public Works, Traffic Signals and Signs Division, the 
owners of those streetlights, and was told that they will address the outages as soon as 
possible back in May. To date, this has not been resolved by Miami Dade County.  

From Public Works and Maintenance work conducted by Village Manager September 2021  

I submitted the CITT 3rd Quarterly Report on September 8, 2021. 
I coordinated the removal of a large tree that fell into the roadway on September 8th 

I completed and submitted the NE 2nd Avenue at Sanctuary Bus Shelter maintenance reports as 
required by the Miami Dade County/FDOT Interlocal Agreement 
I coordinated and confirmed unit number, folios and multi-unit parcels for the solid waste 
contractor and Special Assessment  
Securing a pest control company to remove a beehive from the Tot Lot area 
Received quotes and will have the awning replaced and one installed at the EPPD entrance and 
west side of the Village Hall. 
Work with the sign contractor to replace the signage at the N .Miami Avenue bridge. This is the 
third attempt to get the correct colors and wording 
I hired an Angi’s List/Angi handyman to complete some much-needed tasks around Village Hall 
such as painting doors, moving large fixtures, installing the bench at the Little Library, pressure 
washing the outside of the building 

  
Public Affairs   

My and the Administration’s participation in public affairs is to supplement and aid the Public 
Affairs Committee/El Portal’s Women’s Club where possible. 
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Administration and Finance  

CFO Chris Wallace continues to respond to follow up questions and document requests for the 
2019 Audit.   

Interim CFO Chris Wallace prepared all budget documents for the September 4th Budget Workshop 
Public Meeting, the September 10th 1st Budget Hearing, the September 14th Special Assessment 
(Solid Waste increase) Hearing, and September 23rd 2nd Budget Hearing and Millage reports. He 
also uploaded required information to the Miami Dade County Property Appraiser’s portal and the 
State of Florida portal as required.  The FY2022 Budget was heavily scrutinized by me, 
Administration and Finance Chairperson Mayor Nickerson and the Village Attorney and Village 
department heads.  We are very happy to have a balanced and progressive budget to address the 
needs of the Village, while keeping the millage rate at its present level.  

This month, I conducted a Request For Proposals for Financial Services. The closing of the RFP 
was September 23, 2021. There was one proposal submitted. The sole proposer is a financial 
services firm based in Tampa, Florida with a West Palm Beach office. I plan to revisit discussions 
with a recruitment firm to find viable fulltime staffing in this vital department. Interim CFO 
Wallace commits to work with the Village and provide transition work once a new CFO firm is 
identified and in place.  

This month, consulting staff and I have applied for FDEP Resiliency Grant Funding (due 
September 1, 2021), and State of Florida Legislative Appropriation funding.  We will pursue an 
FDEP Parks Grant that opens in October to utilize for our parks renovation project. Because many 
grants require matching funds we are being especially particular about what we apply for, and the 
parks grant is one that we will be able to accomplish if its granted.  

This month, I also worked on updating the Village’s submittals for the COVID 19 Reimbursement 
funding from FDEM (EPPD, equipment and PPEs), and the American Rescue Plan Act submittals 
needed to secure the appropriation for the Village. I met with the Interim Village Attorney, Interim 
Village CFO and Mayor Nickerson to discuss the funds and how they are to be used per the 
regulations.  

From Office Administrator Christian Abril for September 2021 

• Processing remaining invoices for the fiscal year 2020-2021. 
  
• Assisting Village Manager with Human Resources matters including corrections from 
previous fiscal years, and reposting ads for police officer positions on Indeed and compiling the 
corresponding applications.  
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September 2021 
Manager’s Report 

Some additional September highlights of Village Manager activities in addition to what is reported 
above. 

Coordinated the replacement of light fixtures for safety around the exterior of the Village Hall. 

Coordinated the replacement of the downed Welcome to the Village sign at the C-7Canal bridge on 
N. Miami Avenue.  

Attended an Employment Law Advisor Webinar on mandates for vaccinations, ARPA funding and 
technology webinar, resiliency funding webinar, and hurricane preparedness updates.  

Advertised and managing a Request for Proposals for the Financial Services needed.  The closing 
date for the proposals is September 23, 2021, a selection will be made and presented to Council at 
the September Council Meeting.  

Attended the SLIP (Sea-Level Impact Projections) for new construction webinar training. The 
Village is required to conduct a study for all new construction.  

I spoke for a very long time with a NE 2nd Avenue business owner about her real estate sale sign 
that was far too big and had to be removed immediately per VOEP Code. This property owner 
called many times, spoke extensively with Code Enforcement Officer Shahryar and me. After 
attempts to set a meeting with her, we eventually met with her and her realtor to discuss the issue. 
She ultimately removed the too large sign and its signposts. 

On September 14, 2021, I attended the Florida League of Cities University webinar training 
entitled Ethics and You: Municipal Council and Staff Relations. It was very helpful and 
informative, and I recommend it for our Village Council and staff. 

On September 15th, I attended a MD County Managers’ meeting (call) with a White House 
representative and the Miami Dade League of Cities regarding ARPA fund usage.  

Coordinating a records production with our IT contractor for our legal defense from a HR matter 
regarding a former employee. 

September 23, 2021 attended the Whole Community Engagement Quarterly Meeting and a Miami 
Dade County Transportation and Public Works Mosquito Control webinar.  

Made the request to Mayor Nickerson and prepared the supporting documents for September 
Council Meeting agenda items.  
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September 2021 
Manager’s Report 

There continue to be varied requests, directives, and projects I provide at the request of individual 
councilpersons and members of the El Portal community. For more information, please contact me 
directly.
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