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MEMORANDUM
TO:
Village of El Portal Council
FR:
Christia E. Alou, Village Manager
DATE:
July 27, 2021
RE:
July 2021 Village Manager’s Report
______________________________________________________________________________
Please accept this memorandum as my July 2021 Village of El Portal Administrative Report to
Council and Community.
Hurricane Preparedness 2021
The Village of El Portal Emergency Management Team participated in a Village of El Portal
Citizens Crime Watch Hurricane Preparedness Zoom meeting to review emergency preparation,
mitigation, response and recovery measures. The Citizens Crime Watch Block Captains group are a
part of the public safety communication protocol in times of emergency. The Village held an
Emergency Preparedness Town Hall on June 12, 2021 and its recording has been placed on the
Village of El Portal website along with other information to assist our residents. The Village of El
Portal right-of-way and park trees will undergo their annual hurricane readiness trimming this
month. The Village’s storm drains are scheduled for annual maintenance by Shenandoah. The
EPPD has secured all the necessary response equipment as they do annually. And I have updated
and trained staff on the internal response measures needed for municipal operations. The Village is
awaiting the removal of the deadlined police vehicles in the EPPD parking lot to free the parking
lot for a sand/sandbag project requested by Mayor Nickerson, to provide residents with sand/
sandbags.
Hurricane Irma Financial Recovery
The Village was granted a 120-days extension of the line of credit loan we have with Synovus
Bank that paid for Hurricane Irma debris removal. There has been no change in the reimbursement
amount this month, with the Village owing $679,750.56. Mayor Nickerson, DP&O and I met with
a contractor with KPMG, the firm that is reviewing the reimbursement requests from FDEM, last
month where we were told that another $100,000 is coming to the Village for this category, and we
all agreed to put the closeout of this category on hold to keep any opportunity for further funding
appeals for the DR 4337. The Village’s Appeal is still pending with FEMA.
Corona Virus/COVID-19 Pandemic Municipal Response
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I have been working with the Florida Department of Emergency Management, FEMA and Miami
Dade County to make funding reimbursement requests through their portals to get reimbursements
for the Village’s Corona Virus/COVID-19 pandemic recovery and response. This is a laborintensive process that requires much documentation and submission from Finance and the Police
Department. I am also preparing the necessary quotes and reporting for the American Rescue
Program (ARP) funds that are becoming available. Essentially this funding is available for
municipalities to use for the following categories: 1. To fund a distressed business or home
program, 2. For payment of essential employees who are not police. 3. Revenue replacement of
lost funds due to COVID-19. 4. Water, Sewer and broadband upgrades to be made as a result of the
pandemic, and 5. Public benefits corporation for transportation. I am exploring the Wifi
improvements to the Village Hall and providing Wifi in the Village of El Portal Parks. Also being
considered is the scanning and document management and technology improvements for the
Building Department and the Village Administration.
Since March 2020, the Village Administration observed state and county executive orders to follow
the CDC guidelines in practicing safe social distancing. The Village Hall is open to the public and
we are asking visitors to wear masks, observe social distancing and hand sanitization when visiting
our offices. Staff continues to wear masks when interacting with others or utilizing small
workspaces. All Village parks, including the El Portal Tot Lot are open. The Tot Lot is being
sanitized three times weekly by the Village’s cleaning contractor, Clean and Clear Cleaning
Services. The Emergency Management Team continues to observe the viral variants and the
numbers that may affect our service.
Short-term Rental In the Village of El Portal
We continue to get complaints and requests for information about the regulation of short-term
rentals in the Village. Code Enforcement Officer Michelle Shahryar and I sent the members of the
Council a recommendation to adopt regulations and/or require registration that will collect the
contact information for those who operate these rentals as well as annual registration fees and
safety inspections. I ask, again, that the Council adopt additional regulations for short-term rentals
as other municipalities have. Presently, short-term rentals are treated as home-based business and
are asked to obtain a business tax receipt annually.
State Appropriation Funded Traffic Calming at Horace Mann Middle School
The Village received $300,000 from the State of Florida in the 2021 Legislative Appropriations to
fund the development of a traffic calming project at NW91 Street and NW 2nd Avenue. The project
will be designed, and the construction management will be with Village engineering firm, Craig A.
Smith and Associates. A proposal for their work is being considered by the Village Council at the
July 27, 2021 meeting. The Village must get the engineers on board as quickly as possible in order
to begin the execution of the grant agreement with the State of Florida Office on Economic
Resources.
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For the 2022 legislative session, the Village will pursue funding appropriations for the expansion
and improvement of the Village Hall, our parks renovations, and water projects. CAP Government
engineers and Craig A. Smith and Associates are working with me to prepare these technical and
financial requests.

Special Projects
The Village of El Portal Parks Renovation and Renewal Project (funded by Kavista developers
fees). I will be pursuing additional state funding through appropriations requests for FY 2022. The
Village will be renovating, refreshing and renewing its parks and historic site with these funds. I
have also been working on a public information campaign for the Tequesta Burial Mound and the
Bird Sanctuary certification for the Village of El Portal. All of these are research-heavy, but I am
making strides in hopes to roll out the informational aspects at the end of the summer in a town
hall sponsored by the Public Affairs Committee and the Public Works Committee.
I have engaged the Village’s engineering firm, Craig A. Smith and Associates, to provide a
proposal for some design and construction management for the parks. I have also scheduled
meetings with the playground equipment company to meet with me, but they have not provided a
date for the site visit as of the time of this report.
The Village of El Portal follows the Miami Dade County Parks and Recreation Master Plan, and I
meet bi-weekly with the South Florida Parks Coalition. The County is now implementing a Parks
Impact Calculator program, and the Village must input tracking data into this calculator for
reporting purposes. When a Public Works staffer is identified this will be a responsibility for that
person. In the meantime, I will begin these entries to get us started.
Village of El Portal Transportation Circulator Pilot Project Shuttle to Downtown Transit
We are still on course for the project, with the FDOT grant agreement and the service provider
contracts were executed. I am awaiting a delivery date on the electric vehicle order. The shuttle
stops will be at the Village Hall west parking lot (next to the Little Library) and at the El Portal
Nature Trail. The Village will also have to execute an Interlocal Agreement for the circulator with
Miami Dade County.
NE 2nd Avenue Business Corridor
Mayor Nickerson and I postponed our VOEP Business tours until August. In the meantime, the
owner of the property at NE 2nd Avenue and NE 89 street on the west side of the avenue is
requesting that the Village consider a parking plan again for her yoga studio. PlusUrbia is
coordinating this meeting.
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The Sanctuary Property
The new owner of the former Sanctuary/Rader Church is Sanctuary Village LLC, with
management services provided by Elm Spring, Inc. According to Ms. Story, the representative for
Sanctuary Village LLC, the repairs to the roof have been delayed due to the rain and the roofer has
gotten behind schedule. They do anticipate this work starting next week. This is only repairs to
active leaks. They are awaiting the demo permit to complete the interior demolition and the
asbestos abatement. Their hope continues to be to have the building dried in and cleared of any
other interior concerns by the end of August. Their architect continues to work on the re-adaptive
reuse design. They do not have those plans at this time. Ms. Story hopes to stay on the timeline for
presentation of the design to the Village in September/October 2021.
Since June, they are presently cleaning out the property. They have applied for a roof permit, and
Mr. Marc Jean was to meet with the project manager Rey Lopez to inspect. The roof will be
replaced/repaired, and the property will “dry.” There is a significant amount of mold that must be
mitigated as well as asbestos. An architect has been engaged and will be getting started on some
work very soon. The design will take 3-4 months. Once the plans are complete, the asbestos
abatement plans will come and then the demolition plans. Once there are plans for the property, the
group will come to the Village of El Portal to get approvals/feedback. Once that is completed the
group would like to meet with the community. They are also in the exploratory phase of finding
sewer/septic solutions. They have engaged Chenin & Associates for that. They will also be seeking
temporary power soon as well.

Village of El Portal Sustainability and Resiliency
Most public works activities affect the Village’s sustainability and resiliency. The Village of El
Portal Sustainability and Resiliency Taskforce Liaison, Mayor Nickerson, makes reports to
Council. I will be meeting with the Village Mayor and Chairperson of the SRT on Tuesday, July
27, 2021 with FDOT representative to review the Village of El Portal and its capacity to implement
more S&R initiatives through FDOT programs.
Sustainable Streets and Business Corridor Plans
As requested by the Council in the May 2021 Committee meetings, the quoted price for the multilingual “You Have Taken the Scenic Route. Slow Down” yard signs. The quotes were shared with
Vice Mayor Urbom as this project is one of his initiatives. I am awaiting direction for next steps. I
was informed that the County is in the process of amending its traffic flow modification
procedures, and that any changes would have to be approved by Miami Dade County. It was
recommended that El Portal hire an independent traffic engineering firm to conduct a traffic study,
present that study to Miami Dade County and if its approved, we will get the speed limit lowered
on the Village streets to 25 MPH, with a possibility of 30 MPH on the County roads (NE 2nd
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Avenue and N. Miami Avenue). I met with three firms that conduct these studies and submitted
them to the Council with no action taken.

This matter is still pending from April 2021 with the federal government-Under a Federal
Transportation and Infrastructure Committee funding opportunity Congresswoman Frederick
Wilson’s office contacted Mayor Nickerson and me to produce a priority request for federal
funding request for Infrastructure improvements in the Village of El Portal. The deadline for
submission was one week. I worked with Craig A. Smith and Associates engineers Steven Smith
and Orlando Rubio, as well as Miami Dade County engineer Christopher Rosenberg, of the TPO,
to prepare the technical project summary for the only project that qualified for the Infrastructure
Improvement funding – NW/NE 87 Street Corridor Improvement Project, as identified and
sponsored by FDOT and Miami Dade County TPO. The TPO informed me on April 27, 2021 that
if these federal funds are granted to the Village of El Portal, that it would update its Transportation
Improvement Program immediately. The requested amount is $1.3M. I reported in an email to
members of the Council that the funding request made to Congresswoman Frederica Wilson two
months ago for the NW/NE 87th Street Corridor improvements ($1,320,551) in H.R. 3684 - Invest
in America Act (the bill) has been passed out of the Transportation and Infrastructure Committee,
where Congresswoman Frederica S. Wilson is a senior committee member. She expects to vote the
bill out of the House the week of June 28th. We are still waiting on details on the timeline for
passing the bill out of the Senate and getting it signed into law.

Biscayne Boulevard/Annexed Area Development
The Kavista Rental Development at El Portal Annex
The Kavista Project will be submitting permit applications and a paying permit fees for the
construction of the project. Those funds may only be used for the Building Department. The
department has been struggling over the last year with increase permitting needs and a lack of
technological efficiencies. The fees realized from this project are being utilized to for the
additional part-time building clerk, and for technology improvements in the department. I am
presently taking proposals for the document management and scanning of all building department
files for better accessibility for residents and staff. This efficiency will also free up much needed
records space and provide better and faster permit delivery time that is also being mandated by
new State laws requiring 30-days permits with financial discounts for failure to produce within 30
days.
Skate Bird Miami (Skate Park)
Jonathan Strauss, developer of Skate Bird Miami, continues to work with the Building
Department, and has submitted plans. Skate Bird Miami is also awaiting approvals from Miami
Dade County DERM.
The contractor for Skatebird Miami cut a trench in the street to
Page 5 of 13

July 2021
Manager’s Report

accommodate the utilities, but under the Village’s Code does not apply any additional road repair
requirements for cutting a trench to make utility connections (see attached Section for El Portal
Streets code). Some municipalities have added a resolution/ordinance to expand the repair area.
We must consider what remedy we can apply or additional requirements to repair a larger stretch
of road pavement when a trench was cut in the road for water/sewer/storm/cable utility. Skate Bird
has also requested an alcohol permit for the location. Mr. Strauss is also inquiring as to additional
funding from the Village of El Portal and Dade County Commissioner Hardemon, District 3 for the
Skatebird project.
Former Trailer Park Development
There are no plans and there has been no change in the property, per the owner.
DEPARTMENTS
Police and Public Safety
Collective Bargaining negotiations have ended, and an agreement has been reached. The Interim
Village Attorney informed us this month that the Collective Bargaining Agreement was not
approved by the Village’s Police Department. We are awaiting next steps. The EPPD fleet plan
was implemented and six EPPD and one Code Enforcement vehicle were ordered through
Enterprise Leasing. The vehicles are expected to be delivered in October 2021. A slate grey
exterior color was ordered per the request of the EPPD and Chief Magnusson.
From Police Chief David Magnusson for July 2021
•
El Portal (Chief) involved with Mayor Levine Cava’s push to combat COVID and urge
vaccinations.
•
Chief Magnusson interviewed by Channel 10 as a result of press release disseminated by
Mayor Levine Cava.
•
Hurricane (“Crime Watch”) initial meeting took place ( 21 July 2021)
•
Officer Angel Lopez honored with an award at the Association of Miami-Dade Chiefs of
Police for his Officer of the Month Award in May ( for saving a woman from a submerged vehicle
in April)
•
On 9 July, I sent out an e-mail speaking of three (3) burglaries to sheds in a defined area.
The Shores was getting hit too. From the last incident on the 8th, through today, there have been
no more.
•
Attended (via Zoom) Mass Migration meeting.
•
Had two incidents of officers needing to needing to take off a day each while awaiting
COVID test results ( via COVID protocols.).
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Code Enforcement
Code Officer Shahryar attended the 32nd Code Enforcement Conference (June 21-24) online.
Earlier in the month I spoke with Special Master Patricia Saint Josephs, who informed me that she
will no longer be our Special Master for Code Enforcement as she has taken a government position
that will conflict with our needs. We will starting looking for a replacement for the special master
so that we are prepared for any cases that may arise from code enforcement.

From Code Enforcement Officer Michelle Sharyar for July 2021
•
Issued a Civil Violation regarding extensive interior and exterior work done without a
permit at 30 NW 88th Street.
•
Issued a Courtesy Notice regarding a garage door which is in disrepair on the West side of
the backyard, as well as a large pile of brush on the back of the home at 30 NW 88th Street.
•
Issued a Courtesy Notice regarding overgrown grass at 170 NE 88th St.
•
Issued a Verbal Warning regarding a business/gym that was being run out of the home at
57 NW 88th St.
•
Issued a Courtesy Notice regarding overgrown grass at 26 NE 88th St.
•
Issued a Civil Violation regarding a fence being installed w/o a permit at 255 NE 89th St.
•
Issued a Courtesy Notice regarding a derelict trailer being parked in the yard at 8901 NE
1st Ave.
•
Issued a Courtesy Notice regarding there is no address number on the property, there are
items being stored outside and the hedges are obstructing the sidewalk at 338 NE 90th St.
•
Issued a Courtesy Notice regarding a discoloration of exterior walls and sidewalk at 338
NE 90th St.
•
Issued a Verbal Warning regarding 2-A-frame signs on the sidewalk at 8650 Biscayne Blvd.
•
Issued a Verbal Warning regarding overgrown grass at 365 NE 87th St.
•
Issued a Verbal Warning was given regarding overgrown grass at 60 NW 91st St.
•
Issued a Verbal Warning was given regarding discoloration of home at 8670 NE Miami Ct.
•
Issued a Courtesy Notice regarding overgrown grass at 8998 N Miami Ave.
•
Issued a Courtesy Notice regarding trash and overgrown grass and recycle bins placed
outside during prohibited times at 8655 N Miami Ave.
•
Issued a Courtesy Notice regarding a boat trailer parked in the driveway at 140 NE 88th
Street.
•
Issued a Courtesy Notice regarding discoloration of the home and tiles at 385 NE 85th
Street.
•
Issued a Civil Violation regarding items being stored outside, no home address on the
property, overgrown grass and boarding up of windows in a different color then the adjacent walls
at 401 NE 85th St.
•
Issued a Courtesy Notice regarding a roof which is heavily discolored at 400 NE 86th
Street.
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•
Issued a Courtesy Notice regarding an derelict vehicle at 385 NE 87th St.
•
Issued a Courtesy Notice regarding overgrown grass at 220 NE 85th Street.
•
Issued a Courtesy Notice regarding a heavily stained roof at 411 NE 87th Street.
•
Issued a Verbal Warning regarding no home address at 365 NE 87th St.
•
Issued a Verbal Warning regarding a canopy that is in disrepair at 205 NE 87th Street.
•
Issued a Verbal Warning regarding a real estate sign installed w/o a permit at 149 NE 89th
Street.
•
Issued a Verbal Warning regarding large pile of brush in the front yard at 26 NE 88th
Street.
•
Issued a Verbal Warning regarding no address on the property and a derelict vehicle in the
driveway at 288 NW 91st Street.
•
Issued a discoloration on the home’s fence, soffit, fascia, exterior walls and the patio’s post
at 206 NW 91st Street.
•
Issued a Courtesy Notice regarding discoloration of the fence at 214 NW 91st Street.
•
Issued a Verbal Warning regarding the installation of a real estate sign w/o a permit at 490
NW 90th Street.
•
Issued a Verbal Warning regarding discoloration of the SW side wall at 8545 NE 4th Ave
Rd.
•
Issued a Courtesy Notice regarding political sign up on the property at 8601 NE 2nd Ave.

Building Department
The fee increase ordinance will be extremely helpful to capture funds that the department truly
needs. And the upfront building fees from the Kavista Project are making it possible for us hire
another building clerk as a part-time staffer and we must pay for a paper to electronic conversion
of the documents to efficiently carry out the building permitting work. In the past the building
department always had two employees in addition to the building official contractor. The space at
the front office will be utilized for the building department, and our Code Enforcement Officer will
be relocated to an office that will be the conversion of the Village’s holding cell that is not utilized.
As we await the needed quotes for the internal office renovation, Ms. Shahryar will work in an
open workstation in the police locker area temporarily.
The CAP government inspectors participated in a NPDES training with consultant Michael
Gambino this month.
From Building Clerk Jonathan Garcia and Building Official Mare Jean
Building Dept
New Homeowner as of July 2021
•
8538 NE 4 AVE
•
320 NE 88 ST
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•
420 NW 88 TERR
•
485 NE 90 ST
•
61 NE 88 ST
•
490 NW 90 ST
Permits Issued as of 07/27/2021
•
44 Pending Permits and counting
Inspections
•
121 Inspections conducted since 07/01/2021 to 07/27/2021
Planning and Zoning
The Village planner have been working on the Comprehensive Plan amendments and submitted
them this week. They also continue to research and prepare members of the Council. I reviewed
and gave comments for the amended capital improvement element draft to Ms. Camila Zablah this
month. We continue to work on a host of issues with the planners including fencing material
issues.
Public Works (includes Parks and El Portal Tree City status)

The Village of El Portal Parks Renovation and Renewal Project (funded by Kavista developers
fees) - please see Special Projects Section for update. I continue to participate in the South Florida
Parks Coalition with standing meetings every other Thursday afternoon.
Village Circulator Shuttle Pilot Program – please see Special Projects Section for update.
The Village Council passed a resolution authorizing me to utilize State gas tax and public works
budget to purchase a Ford F150 for no more than $25, 000 through the Florida Sheriffs Association
procurement plan to get a public works truck as soon as possible. We are awaiting the delivery of
the vehicle in late August 2021 due to the nationwide shortage of new vehicles and the required
chip technology being manufactured in China. Because we do not yet have the public works truck,
I will not be replacing the position immediately. Until we do, we are utilizing the cleaning services
of Clean and Clear Cleaning, who clean the Village Hall internal offices and chamber three times
weekly. This endeavor has been successful over the course of this month. Some members of the
staff have been assisting me with public works responsibilities in reporting, seeking quotes and
coordinating contractors for repairs and maintenance.
The Village of El Portal was selected with seven other municipalities for an NPDES audit for
2021. I met with NPDES consultant, Michael Gambino and CAS Engineer Orlando Rubio to go
over the requested items for the audit. The Village has been in good standing and continues to be in
good standing with our requirements such as the water quality educational information
dissemination, the annual staff training, and annual storm drain maintenance to name a few.
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The projects that remain:
1. Septic to Sewer Project (Pennoni) on West Side of Village
Pennoni – Mayor Nickerson, Interim Village Attorney Geller, Grants Consultant Robert
Ruano and I have been working with Pennoni primary, Steven Elias, to resolve this
project, and to get it back on track. The Village Council passed the easement agreement
with the Miami Dade School Board at the October 22, 2019 Regular Meeting. The
Village did obtain the easement for the lift station property and is required to make the
initial payment ($18,000) to Horace Mann Middle School to finalize the easement
agreement. The $30,000 has not been paid for the easement due to the stall of the
project. Interim CFO Wallace has booked these payments so that they are distinguished
from other payments in the Village’s budget. The initial payment will be made pending
a meeting with Miami Dade County regarding the utility. CDBG grant funding request
was made of Miami Dade County for road construction related to the stormwater
improvement project. We received $157,000. The Village is in good standing on this
project despite the lag in providing the contract. Grants Consultant Robert Ruano and I
applied for and got this grant and have a standing meeting with the grants manager for
Miami Dade County for these funds. We will utilize these funds for this Septic to Sewer
Conversion project so that we will utilize these funds in this fiscal year. We provided
the budget and the scope of work to Miami Dade County to move the project. We are
awaiting their approval.
2. CDBG/HUD critical facilities hardening grant was awarded to the Village of El Portal in
February 2021. An environmental assessment was conducted twice, and addressed by
me and Building Official Marc Jean and Robert Ruano. I am awaiting further
instruction for on-boarding currently, and then the grant agreement document. After
executing it, we will commence the RFP selection process for the contractor that will
do the replacement of external doors and the installation of a generator at the Police
Station/Village Hall. The grant amount is $50,000.
3. Craig A. Smith and Associates – El Jardin Stormwater Improvement. Engineer Orlando
Rubio and I conducted a Request for Proposals for the construction work of the El
Jardin Phase One stormwater improvement project. The RFP was advertised in the
Daily Business Review and the Village of El Portal website. The proposals for the
construction were opened at a public meeting June 29, 2021. A recommendation of
contractor was made to the Village Council who will make the final selection at the July
27, 2021 Council Meeting. The project was redesigned due to a lack of easement from
property owners, but we have executed the re-design to improve the stormwater
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drainage in the interim, and we have a shovel-ready design completed so that when
there is an easement, we will be ready to construct. The Village is in good standing
with FDEP for the $550,000 grant funds being utilized for this project. To date, we have
used approximately $300,000, and the remaining balance will be utilized for the
construction of the re-design as approved by FDEP.
4. Coastal Waste and Recycling – The Administration continues to get requests for additional
containers and special bulk pick-ups for which we must work with Coastal to schedule
with the resident.
5. FPL Utility Update - The streetlight outages on North Miami Avenue have been reported
for some months now. Last week, I followed up with Miami Dade County
Transportation and Public Works, Traffic Signals and Signs Division, the owners of
those streetlights, and was told that they will address the outages as soon as possible
back in May. To date, this has not been resolved by Miami Dade County.
From Public Works and Maintenance
Parks: Cleans and Clear Cleaning Service continues to replace trash bags and doggy bags and
palms trees that have fallen.
The Village Hall Police Department and the Village Clerk’s office were painted.
The Village Hall Chambers Air Conditioning unit was completely replaced this in June, but some
repairs have been made since its installation.
A leak was discovered in the Sherwood Forest/Tequesta Mound area through the utility bills being
over $1200.00. Christian Abril was working with WASD to get documentation to dispute the fee
and have the repairs done by Falcon Plumbing and Orchidman. He has no update at this time. I
asked that he do try to finalize this project as soon as possible.
Marquees: The Administrative Staff and I update the village marquess with future meeting
information and set up the Village Chamber with chairs and tables.

Public Affairs
My and the Administration’s participation in public affairs is to supplement and aid the Public
Affairs Committee/El Portal’s Women’s Club where possible. A July 3rd in the Park event was
held, but attendance was low due to County-wide observances of the Surfside Building Collapse
and bad weather.
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Administration and Finance
CFO Chris Wallace finished the 2019 Audit preparation and has presented it to our independent
auditors for audit. He continues to answer the auditor’s requests for follow ups. Mr. Wallace is
presently preparing the 2020 audit prep and the 2022 Proposed budget. I requested budget
documents that will show our present state of finances, compared to where we were last year, and
where we want to go if all remains the same as the previous year which is my recommendation.
Some items that will increase the budget include changes in salaries for the police department, and
we will be adding the Public Works staffer and the vehicles for the police and code enforcement.
This month, I applied for the Florida Department of Environmental Protection’s Flood Mitigation
grant in the amount of $550,000. June 29, 2021 was the quarterly Local Mitigation Strategies
meeting, where a representative from Vizcaya Museum gave a presentation about the flooding at
the museum and ways he was able to fund a Tiger Dam project. I contacted Tiger Dam to get
information about its services and then contacted an engineer to assess the technical information
needed to complete the FDEP portal funding request. Tiger Dam would need to be installed during
heavy rains or hurricane events along the properties abutting the C7 Canal to prevent the flooding.
The equipment is portable and fillable with the assistance of a staffer. The hardware that would be
required is anchors for each property. If these funds are received, then I will do an outreach to
those homeowners to discuss the project and their interest.
Housing and Urban Development CDBG Critical Facilities Grant was submitted by the Village’s
consultant Robert Ruano, for resiliency updates to the El Portal Police Department. See Special
Projects/Public Works section for more details. This grant fund will be used to harden the external
windows and doors of the police department only, as well as a replacement to the air conditioning
unit and a generator. A $50,000 grant was made to the Village.
The Village’s off-site storage (Blue Storage) units had a leak, and documents have been destroyed
due to water damage and mold. Office Administrator Christian Abril is spearheading this effort
with Blue Storage to file appropriate documentation and report this matter with the State of Florida
since this may affect the Village’s ability to produce records when requested. I met with Mr. Dany
Reyes, owner of Blue Storage, who has committed to assisting the Village in moving the
salvageable documents to another unit and destroying the documents that are not salvageable.

From Office Administrator Christian Abril for July 2021
•
Drafting of memorandum concerning Blue Storage.
•
Coordinating repairs of the new A/C unit in the council chambers.
•
Assisting CFO Wallace with providing documentation for 2019 audit.
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More from Village Manager Christia E. Alou
Some additional June highlights of my activities in addition to what is reported here.
•
•
•
•
•
•
•
•

I was appointed by the Florida League of Cities to the 2021-2022 Legislative Policy
Committee. The next meeting is scheduled is August 12t in Orlando, Florida.
I attended the Quarterly LMS Meeting on June 28, 2021
I attended the Critical Facilities Grant Environmental Assessment Meeting
I attended the Biscayne Bay Ecological Performance Measures Workshop on July 8th
I attended the South Florida Park Coalition Meetings on July 8 and July 2
I attended the Monthly Public Facilities and Improvements Meeting for the CDBG grant as
required for the grant
I attended the FMIT Summer Series Webinar – Working from Home Productively on July 15
I met several times with staff over the course of the month regarding staffing

There continue to be a myriad of directives and projects I provide at the request of individual
councilpersons and members of the El Portal community. For more information, please contact me
directly.
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