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MEMORANDUM 

TO:  Village of El Portal Council 
FR:  Christia E. Alou, Village Manager 
DATE:  May 25, 2021 
RE:  May 2021 Village Manager’s Report 
______________________________________________________________________________ 

Please accept this memorandum as my May 2021 Village of El Portal Administrative Report to 
Council and Community.   

Hurricane Irma Recovery 
With the DP&O contractor the Village continues to answer RFIs and provide documentation for 
the release of more re-costed Hurricane Irma reimbursement funds. There has been no change in 
the reimbursement amount this month, with the Village owing $679,750.56 for the line of credit 
that will become due on July 28, 2021. Mayor Nickerson, Interim CFO Chris Wallace, Interim 
Village Attorney Joseph Geller and I met with Jim Mitchell, Government Accounts, Synovus to 
discuss next steps as we make preparations to roll the amount owing into a loan. We have 
discussed a RFP to find a lending institution to work with for this new instrument. CFO Wallace 
and I will be engaging our bond counsel, JoLinda Herring, in those preparations.  The Village’s 
Appeal of Hurricane Irma funds that were de-obligated is still pending. Additionally, the Village’s 
2019 audit preparation was completed by CFO Wallace and submitted to the Village’s independent 
self-auditing firm, Caballero, Fierman, who will be on-sight at the beginning of June to finish up 
their audit. The 2020 Audit preparation is underway and expected to be completed, according to 
Mr. Wallace by the beginning of June so that that audit may commence shortly thereafter.  

Corona Virus/COVID-19 Pandemic Municipal Response 

In April, the area municipal managers and I met with various federal entities and attorney Chad 
Friedman, Weiss Serota, regarding the new American Rescue Program (ARP) funds that are 
becoming available. Essentially this funding is available for municipalities to use for the following 
categories:  1. To fund a distressed business or home program, 2. For payment of essential 
employees who are not police. 3. Revenue replacement of lost funds due to COVID-19. 4. Water, 
Sewer and broadband upgrades to be made as a result of the pandemic, and 5. Public benefits 
corporation for transportation. The Village of El Portal may only qualify for number 4.  I have 
engaged Robert Ruano, grants consultant to assist me with the opportunities and their viability 
with the Village of El Portal.  

   
MAYOR OMARR C. NICKERSON 
VICE MAYOR ANDERS URBOM 
COUNCILPERSON LUIS PIRELA 

COUNCILPERSON ANNA LIGHTFOOT-WARD 
COUNCILPERSON DARIAN MARTIN 
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Since March 2020, the Village Administration observed state and county executive orders to follow 
the CDC guidelines in practicing safe social distancing. Per Governor DeSantis Executive Order, 
the Village of El Portal is now open to the public.  We are still asking visitors to wear masks, 
observe social distancing and hand sanitization when visiting our offices. Staff continues to wear 
masks when interacting with others or utilizing small workspaces.  All Village parks, including the 
El Portal Tot Lot are open. The Tot Lot is being sanitized three times weekly by the Village’s 
cleaning contractor, Clean and Clear Cleaning Services. Unfortunately, due to damages incurred by 
a resident’s car accident, the Tot Lot is closed until the metal fencing can be replaced. This is not 
related to COVID-19.  

Village of El Portal Sustainability and Resiliency  

The Village of El Portal Sustainability and Resiliency Taskforce Liaison, Mayor Nickerson, makes 
reports to Council. In this section, my and the Village Administration’s involvement will be 
reported as we spend significant time working with Mayor Nickerson and the taskforce on various 
sustainability and resiliency matters affecting the Village of El Portal. On May 25, 2021, I met 
with the Little River AAA team to discuss funding availability through a state grant. Two grants 
funding opportunities from Florida Department of Environmental Protections were highlighted. 
These funds are $600M each, statewide water and septic to sewer projects to be completed within 
ten months of the award. The Village will pursue the funding necessary for the westside Septic to 
Sewer conversion project through Pennoni engineering as outlined in the scope of service in 
Addendum #1 and Addendum #2 that will be presented to the Village Council on May 25, 2021.  

Hurricane Season 2021 

The Village’s EPPD have secured all emergency items as is the annual practice.  The hurricane 
season tree trimming is set to begin the second week of June, to be done by Orchidman.  Still 
pending Council approval - EverBridge/Nixle communication provided a quote for public safety 
communications operations for the Village of El Portal. This technology has been very successful 
in Miami Shores. The Village Council was asked to review the plans and decide about this new 
method of communication by Mayor Nickerson.  

Special Projects 

The Village of El Portal Parks Renovation and Renewal Project (funded by Kavista developers 
fees) The Village will be renovating, refreshing and renewing its parks and historic site with these 
funds.  The property ownership of the Soar’s River Estates Park and the Nature Trail, both of 
which are undeveloped transportation right-of-ways, owned by Miami Dade County Department of 
Transportation and Public Works. I met with various members of the department over the last few 
months.  The Village was granted the authority to improve the two right-of-ways, but no ownership 
at this time.  The Nature Trail expansion project that was started in 2016, will be halted again as 
we do not have the property ownership of the Nature Trail. Mayor Nickerson and I have been 
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meeting with Principal Thompson at Horace Mann Middle School on this and other Village/Middle 
School collaborations. Our next meeting will be May 26, 2021.  On Tuesday, April 27, 2021, I 
received a memo from Assistant Director, Traffic Services for MDDTPW, stating that the Village 
has the authority to utilize the Soars River Estate Park and the El Portal Nature Trail as parks, but 
that it would maintain the ownership of those properties. We may begin the process of the 
renovation project with these properties as part of the Village of El Portal’s parks inventory. I met 
with a local environmental engineer, Mr. Martin Roche, on Saturday, May 15th to discuss the 
project. He was recommended by El Portal residents who are interested in the project. Mr. Roche 
will prepare of list of items to grow in the parks, and where they should be planted. I also met with 
Mr. Jeff Ransom, Miami Dade County Archeologist, Office of Historic Preservation on Thursday, 
May 20, 2021 regarding technical advice and support for the renovation of the Tequesta Mound in 
Sherwood Forest. Mr. Ransom will work with me on a public education campaign for residents in 
the Sherwood Forest community, as well as information to be posted on the Village website about 
the historic site.  Of immediate consideration, we will now refer to the site as the Tequesta Mound 
or the El Portal Mound as a matter of cultural awareness and education.  

On May 12, 2021, Mayor Nickerson, Robert Ruano and I participated in an exploratory meeting 
with members of the community regarding art installations for the Village Parks. 

Village of El Portal Transportation Circulator Pilot Project Shuttle to Downtown Transit 

We are still on course for the project, with the FDOT grant agreement and the service provider 
contracts passage and execution.  I am awaiting instructions for next steps from FDOT.  The 
shuttle stops will be at the Village Hall west parking lot (next to the Little Library) and at the El 
Portal Nature Trail.  The circulator will start with one electric passenger van (capacity of 9, 
including a disabled seating and capabilities) to take El Portal residents and guests to and from the 
Brightline Transit station in Downtown Miami.  The schedule is 7AM to 10AM, and 3PM to 6PM.  
Parking is only available at the Village Hall westside parking lot.  This is also an opportunity for 
our Village to practice sustainability and resilience. 

NE 2nd Avenue Business Corridor 

The Sanctuary Property 
The new owner of the former Sanctuary/Rader Church is Sanctuary Village LLC, with 
management services provided by Elm Spring, Inc.  In an impromptu meeting, we met with the 
owner’s representative last month, who stated that the project is not ready for community 
discussion yet as they are attempting to understand what the abilities and limitations of the 
property will hold for their desired development.  

Sustainable Streets and Business Corridor Plans 
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As requested by the Council in the May 2021 Committee meetings, the quoted price for the multi-
lingual “You Have Taken the Scenic Route. Slow Down” yard signs. The quotes were shared with 
Vice Mayor Urbom as this project is one of his initiatives. I was informed that the County is in the 
process of amending its traffic flow modification procedures, and that any changes would have to 
be approved by Miami Dade County. It was recommended that El Portal hire an independent traffic 
engineering firm to conduct a traffic study, present that study to Miami Dade County and if its 
approved, we will get the speed limit lowered on the Village streets to 25 MPH, with a possibility 
of 30 MPH on the County roads (NE 2nd Avenue and N. Miami Avenue).  I met with three firms 
that conduct these studies, and submitted them 

 PlusUrbia is working with the Miami Dade County Department of Transportation and Public 
Works, to bring parking meters, traffic calming, additional parking to NE 2nd Avenue. In the 
meantime, 211 NE 89 Street (problem parking right-of-way, that is riddled with potholes) was sold 
and the new owner is requesting that the parking be repaired.  Our Village Attorney is working on 
a determination about the responsibility of the owner and the Village in this matter. 

This matter is still pending from April with the federal government-Under a Federal Transportation 
and Infrastructure Committee funding opportunity Congresswoman Frederick Wilson’s office 
contacted Mayor Nickerson and me to produce a priority request for federal funding request for 
Infrastructure improvements in the Village of El Portal. The deadline for submission was one 
week. I worked with Craig A. Smith and Associates engineers Steven Smith and Orlando Rubio, as 
well as Miami Dade County engineer Christopher Rosenberg, of the TPO, to prepare the technical 
project summary for the only project that qualified for the Infrastructure Improvement funding – 
NW/NE 87 Street Corridor Improvement Project, as identified and sponsored by FDOT and Miami 
Dade County TPO. The TPO informed me on April 27, 2021 that if these federal funds are granted 
to the Village of El Portal, that it would update its Transportation Improvement Program 
immediately. The requested amount is $1.3M. 

Biscayne Boulevard/Annexed Area Development 

The Kavista Rental Development at El Portal Annex 
The Kavista Project will be submitting permit applications and a paying permit fees for the 
construction of the project. Those funds may only be used for the Building Department. The 
department has been struggling over the last year with increase permitting needs and a lack of 
technological efficiencies.  The fees realized from this project may be utilized for the restoration of 
an additional permit clerk and for the desperately needed scanning and electronic storage and 
efficiencies that will make the permitting process easier for the residents and the department.  

Skate Bird Miami (Skate Park) 
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Jonathan Strauss, developer of Skate Bird Miami, continues to work with the Building 
Department, and has submitted plans.  Skate Bird Miami is awaiting approvals from Miami Dade 
County DERM.  Skate Bird is now requesting an alcohol permit for the location. PlusUrbia, 
Interim Attorney Geller and I will be presenting this to Council for a second reading of the special 
exception at the May 25, 2021 Council meeting.  

Former Trailer Park Development 
There are no plans and there has been no change in the property, per the owner. 

DEPARTMENTS 

Police and Public Safety   

Over the course of the last few months, the Village of El Portal Police Department, Administration 
and Council have fielded calls, complaints, and concerns from residents regarding the perception 
of speeding along the Village streets. Our streets are narrow, and many do not have sidewalks 
making them a unfriendly for pedestrians with families and pets to walk and enjoy the community. 
I am reviewing proposals from traffic engineering firms to consider the commission of an 
independent traffic study for the Village to get the speed limit lowered. I have met with three firms, 
Marlin Engineering, David Plummer and Associates, and Florida Traffic Engineering. I provided 
the 2019 County Study to assist with data collection since we are in a pandemic and traffic flow 
and counts are not at their usual levels. The Council is awaiting the County’s new regulations to 
determine whether to proceed with this study or not.  

Collective Bargaining negotiations are ongoing. PBA President Stahl issued a letter to me 
requesting status and regular updates about the state of emergency that is the EPPD vehicle fleet. I 
also received a formal grievance from members of the bargaining unit regarding the vehicle blight 
and danger. A leasing agreement will be before the Village Council for approval on May 25, 2021.  

From Police Chief David Magnusson for May 2021 

 • Officer Lopez receives the Miami-Dade Chiefs of Police officer of the Month. 
• Officer Riveron, while assisting the County, caught a robber (who had pulled a few 
robberies).  This occurred outside our jurisdiction. 
• Chief Magnusson attended a few webinars regarding supremacy and hate groups.  
• Working on FDLE audit and adjust a few issues they found that deal with a few vendors.   

Code Enforcement  

A request for better technology for Code Enforcement was requested by Code Enforcement Officer 
Michelle Shahryar at the May Code Enforcement Committee Meeting.  Ms. Shahryar will make a 
more formal request with a written package that she presented to the committee and council for 
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review for a Special Code Enforcement Committee meeting requested by Chairperson Lightfoot-
Ward.  The meeting will take place on Tuesday, May 25, 2021 at 6PM. 

From Code Enforcement Officer Michelle Sharyar 

• Issued a Courtesy Notice regarding outdoor storage at 416 NE 87th Street. 
• Issued a Courtesy Notice regarding outdoor storage and overgrown grass/weeds at 370 NE 
87th Street. 
• Issued a Courtesy Notice regarding a tarp on the roof and discolored exterior walls at 370 
NE 87th Street. 
• Issued a Civil Violation Notice for work without a permit including a kitchen remodel and a 
patio deck at 203 NE 90th Street. 
• Issued a Courtesy Notice regarding discolored exterior walls at 288 NW 91st Street. 
• Issued a Courtesy Notice regarding high hedges which are obstructing the view of 
oncoming traffic at 201 NW 86th Street. 
• Issued a Courtesy Notice regarding overgrown grass throughout the entire property at 353 
NE 90th Street. 
• Issued a Courtesy Notice regarding exterior maintenance: a garage door is in disrepair, 
and there are no parking bumpers on the parking spaces, so cars are parking on the sidewalk at 
9001 NE 2nd Ave. 
• Issued a Verbal Warning regarding exterior maintenance: there is overgrown grass 
throughout the property and some plants are obstructing the sidewalk pathway at 205 NE 86th 
Street. 
• Issued a Courtesy Notice regarding exterior maintenance: there is a diseased palm tree on 
the side of the home which is leaning over the building’s walkway; there is a rusty rain barrel on 
the property and other exterior maintenance issues at 9001 NE 2nd Ave. 
•  Issued a Verbal Warning regarding overgrown plants obstructing the sidewalk’s pathway at 
420 NE 87th Street. 
• Issued a Courtesy Notice regarding discolored exterior walls at 314 NE 85th Street as well 
as construction debris being stored on the driveway. 
• Issued a verbal warning regarding discolored exterior walls and awnings at 388 NE 85th 
Street. 
• Issued a Courtesy Notice regarding discolored exterior walls, soffit, and fascia at 8525 NE 
4th Ave Road. 
• Issued a Verbal Warning regarding a dead tree on the swale at 496 NE 89th Street. 
• Issued a Courtesy Notice regarding discolored roof tiles and other exterior maintenance 
issues at 210 NE 85th Street. 
• Issued a Courtesy Notice regarding a blue tarp on the roof and discolored exterior walls at 
270 NE 89th Street. 
• Issued a Courtesy Notice regarding no house numbers at 224 NE 89th Street. 
• Issued a Courtesy Notice regarding overgrown grass and trash littering the property at 
8900 NE 1st Ave. 
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• Issued a Courtesy Notice regarding rotten piece of wood obstructing the sidewalk and loose 
tiles being stored on the property at 100 NE 90th Street. 
• Issued a Courtesy Notice regarding a torn canopy at 100 NE 90th Street. 
• Issued a Courtesy Notice regarding property maintenance: a boat & trailer illegally being 
stored on the side yard facing an intersection, and other property maintenance issues at 8901 NE 
1st Ave. 
• Issued a Courtesy Notice regarding discolored exterior walls throughout the home at 8901 
NE 1st Ave. 
• Issued a Verbal Warning regarding outdoor storage at 500 NW 87th Street. 
• Issued a Verbal Warning regarding an RV parked in the driveway. 
• Issued a Courtesy Notice regarding a dead tree in the front yard at 15 NW 88th Street. 
• Issued a Courtesy Notice regarding outdoor storage and other maintenance issues at 10 
NW 88th Street. 
• Issued a Courtesy Notice regarding discolored exterior walls at 10 NW 88th Street. 

Building Department  

Mr. Jean introduced an increase in building permit fees. The Village conducted a town hall meeting 
to introduce this initiative to the residents and reviewed it in an Administration and Finance and 
Special Council meeting. The fee increase ordinance will have a second reading at the May 25, 
2021 Council Meeting. There are other developments coming before the Village and the fee 
increase would be extremely helpful to capture funds that the department truly needs as we must 
hire another building clerk as a full-time staffer, or a part-time staffer and we must pay for a paper 
to electronic conversion of the documents to efficiently carry out the building permitting work. In 
the past the building department always had two employees in addition to the building official 
contractor.  

From Building Clerk Jonathan Garcia and Building Official Mare Jean 

New Homeowner as of May 2021 
• 8720 NE 2 AVE 
• 411 NE 87 ST 
• 189 NW 89 ST 
• 150 NE 87 ST 
Permits Issued as of 5/24/2021 
• 40 Issued Permits and counting 
Inspections 
• 75 Inspections conducted since 5/01/2021 to 05/24/2021 

Building Official Mare Jean continues to handle the more involved building issues. Mr. Jean and I 
conducted a site visit at Councilperson Pirela’s request, to confirm allowed distance from property 
line for a renovation.  
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Mr. Jean continues to request more manpower in the form of another full-time staffer for the 
building department, citing the inability for efficient paper filing of records, and the volume of 
work. With the increase in fees and the Kavista Projects permit fees the department will have the 
funds to hire and to convert files to electronic thus eliminating the loss of files, freeing up space for 
workers and better quality of work.  

Planning and Zoning  

Skate Bird Miami requested a special exception alcohol permit/license from the Village of El 
Portal to sell beer and wine at the facility. As the Village business corridor and annexed areas 
develop, the alcohol licenses and permitting must be reviewed. The Village requires approval by 
Special Exception for Alcohol Beverage.  

PlusUrbia continues to work with the me, Mayor, and Interim Village Attorney on addressing new 
state legislation that requires a Design Review Board for all new and significant renovations in the 
Village, and a myriad of items related to the Kavista development, and zoning for Village 
businesses. 

Public Works (includes Parks and El Portal Tree City status) 

The Village of El Portal Parks Renovation and Renewal Project (funded by Kavista developers 
fees) - please see Special Projects Section for update. I continue to participate in the South Florida 
Parks Coalition with standing meetings every other Thursday afternoon.  

Village Circulator Shuttle Pilot Program – please see Special Projects Section for update.  

I met with landscape contractor, Orchidman, to schedule the annual hurricane preparedness 
clipping for the year. We were also able to resolve the clipping issue from last year.  Moving 
forward Orchidman is requesting $45,000 for the annual hurricane preparedness clipping of the 
Village of El Portal. I reached out to Joe’s Landscaping and Trees for a quote and was told … 
Hurricane preparedness clipping will start by the Orchidman Arborist team on June 14, 2021, two 
weeks before the June 29, 30 and July 1 bulk pick up.  

The Village Council passed a resolution authorizing me to utilize State gas tax and public works 
budget to purchase a Ford F150 for no more than $25, 000 through the Florida Sheriffs Association 
procurement plan to get a public works truck as soon as possible. Interim CFO Wallace is making 
the purchase of the vehicle. We are awaiting the delivery of the vehicle in late June. Because we do 
not yet have the public works truck, I will not be replacing the position immediately.  Until we do, 
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we are utilizing the cleaning services of Clean and Clear Cleaning, who clean the Village Hall 
internal offices and chamber three times weekly. This endeavor has been successful over the course 
of this month. 

The projects that remain: 

1. Septic to Sewer Project (Pennoni) on West Side of Village 

Pennoni – Mayor Nickerson, Interim Village Attorney Geller, Grants Consultant Robert 
Ruano and I have been meeting with Pennoni primary, Steven Elias, to resolve this 
project, and to get it back on track. The Village Council passed the easement agreement 
with the Miami Dade School Board at the October 22, 2019 Regular Meeting. The 
Village did obtain the easement for the lift station property and is required to make the 
initial payment ($18,000) to Horace Mann Middle School to finalize the easement 
agreement. The $30,000 has not been paid for the easement due to the stall of the 
project. Interim CFO Wallace has booked these payments so that they are distinguished 
from other payments in the Village’s budget. The initial payment will be made this 
month.  
  

2.  CDBG grant funding request was made of Miami Dade County for road 
construction related to the stormwater improvement project.  We received $157,000. 
The Village is in good standing on this project despite the lag in providing the contract. 
Grants Consultant Robert Ruano and I applied for and got this grant and have a 
standing meeting with the grants manager for Miami Dade County for this grant. We 
will utilize these funds for the Septic to Sewer Conversion project so that we utilize 
these funds in this fiscal year. 

3. CDBG/HUD critical facilities hardening grant was awarded to the Village of El Portal in 
February 2021.  On May 11th, Building Official Marc Jean and I met with HUD 
officials for an environmental assessment of the Village property. I am awaiting further 
instruction for on-boarding currently, and then the grant agreement document. After 
executing it, we will commence the RFP selection process for the contractor that will 
do the replacement of external doors and the installation of a generator at the Police 
Station/Village Hall.  The grant amount is $50,000. 

4. Craig A. Smith and Associates – El Jardin Stormwater Improvement. Engineer Orlando 
Rubio and I prepared a Request for Proposals for the construction work of the El Jardin 
Phase One stormwater improvement project. The RFP will be advertised on Thursday 
and Friday of this week in the Daily Business Review and the Village of El Portal 
website. The closing date for the bids is June 29, 2021, with the Village Council to 
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make the file selection at the July 27, 2021 Council Meeting. The project was 
redesigned due to a lack of easement from property owners, but we have executed the 
re-design to improve the stormwater drainage in the interim, and we have a shovel-
ready design completed so that when there is an easement, we will be ready to 
construct.  The Village is in good standing with FDEP for the $550,000 grant funds 
being utilized for this project. To date, we have used approximately $300,000, and the 
remaining balance will be utilized for the construction of the re-design as approved by 
FDEP. 

5. Coastal Waste and Recycling – The service contract for Coastal Waste and Recycling will 
be on the May 25, 2021 Council Agenda for approval. The Administration continues to 
get requests for additional containers and special bulk pick-ups for which we must work 
with Coastal to schedule with the resident. 

6. FPL Utility Update – FPL is moving forward with the rate increase it advertised to all this 
month. The Village will see a small increase in the revenue we will receive from the 
utility’s franchise fees that will be reflected in our budget.  

Street Lighting Pilot Program – Councilperson Luis Pirela posted a lighting workshop 
on the Village website to get Village residents feedback about the lighting options being 
provided by FPL through the pilot program. To date, I have received no 
communications from residents about the pilot program. We do not know when the El 
Portal conversion will begin.  

The street light outages on North Miami Avenue have been reported for some months 
now. Last week, I followed up with Miami Dade County Transportation and Public 
Works, Traffic Signals and Signs Division, the owners of those street lights, and was 
told that they will address the outages as soon as possible.  

From Public Works and Maintenance  

Parks: Cleans and Clear Cleaning Service continues to replace trash bags and doggy bags and 
palms trees that have fallen. A leak was discovered in the Sherwood Forest/Tequesta Mound area 
through the utility bills being over $1200.00.  We are working with WASD to get documentation to 
dispute the fee and have the repairs done by Falcon Plumbing. Shenandoah will be conducting the 
cleaning and maintenance of the Village’s storm drains in June 2021.  

Marquees: The Administrative Staff and I update the village marquess with future meeting 
information And Set Up the village chamber with chairs and tables.  
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Public Affairs   

My participation in public affairs is to supplement and aid the Public Affairs Committee/El Portal’s 
Women’s Club where possible. 

Administration and Finance  

The Village’s Legislative Team reported that the 2021 Legislative Session ended with El Portal not 
receiving any funding for the septic to sewer conversion request for NE 2nd Avenue. On a brighter 
note, we did make the funding list for the traffic calming rotunda for the Horace Mann Middle 
School area at NW 2nd Avenue. We have our fingers crossed that this project will be accepted by 
Governor DeSantis to finalize it. Last year, Governor DeSantis vetoed this project due to the 
COVID-19 Pandemic.   

CFO Chris Wallace finished the 2019 Audit preparation and has presented it to our independent 
auditors for audit. Mr. Wallace is presently preparing the 2020 audit prep.   
  
Grant Applications 

Mr. Robert Ruano is exploring other grant opportunities for the EPPD and the Village’s Tree 
Survey/Inventory, as well as the Sustainability and Resiliency Taskforce (RSTF). 

The Matching Tree Grant funds were utilized for the purchase and planting of trees that now line 
the NW 2nd Avenue walk path.  Residents have contacted me with appreciation for this 
beautification and sustainability effort by the Village.  

Housing and Urban Development CDBG Critical Facilities Grant was submitted by the Village’s 
consultant Robert Ruano, for resiliency updates to the El Portal Police Department. This grant fund 
will be used to harden the external windows and doors of the police department only, as well as a 
replacement to the air conditioning unit and a generator. A $50,000 grant was made to the Village 
this month, and the on-boarding meeting and grant agreement are still pending. 

The Village’s off-site storage (Blue Storage) units had a leak, and documents have been destroyed 
due to water damage and mold. Office Administrator Christian Abril is working with Blue Storage 
to file appropriate documentation and report this matter with the State of Florida since this may 
affect the Village’s ability to produce records when requested. I met with Mr. Dany Reyes, owner 
of Blue Storage, who has committed to assisting the Village in moving the salvageable documents 
to another unit and destroying the documents that are not salvageable.   
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From Office Administrator Christian Abril 

•  Processing invoices for payment/payroll processing. 
• Coordinating replacement of tot lot fence with Osuna Fencing. 
• Coordinating repair of possible leaks to Indian Mound sprinkler and Sherwood Park 
fountain. 
• Coordinating with Sebastian Ricaurte to research overpayment of Officer Rajkumar’s 
health insurance premiums since 2018.  

More from Village Manager Christia E. Alou 

Some additional May highlights of my activities in addition to what is reported here. 

• I was appointed by the Florida League of Cities to the 2021-2022 Legislative Policy 
Committee. The meeting schedule is Orlando, Florida on June 11, July 16, and August 12th 
at the FLC Annual Conference.  

•  This month I attended the Horace Mann Middle School media center Ribbon Cutting with 
Mayor Nickerson.  

• Mayor Nickerson, Robert Ruano and I participated in an exploratory meeting with 
members of the community regarding art installations for the Village Parks on May 12, 
2021.  

• On May 13, 2021, I attended the Miami Dade County League of Cities Virtual Installation 
Ceremony.  

• And on May 27, 2021, I will participate in the Sea Level Rise Strategies Meeting being 
conducted by the Little River AAA 

There continue to be a myriad of directives and projects I provide at the request of individual 
councilpersons and members of the El Portal community. For more information, please contact me 
directly.
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