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500 NE 87TH ST
EL PORTAL, FL 33138
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Sustainability & Resiliency
Task Force Board Meeting
Wednesday, May 19, 2021
Agenda
4:00 PM
Statement of Decorum
Any person making a racial or slanderous remark or who becomes boisterous while
addressing the Village Council, Staff, etc. shall be barred from the audience by the presiding
officer. No profanity, shouting, heckling, verbal outbursts or disruptive behavior in support
of or opposition to a speaker or his/her remarks is permitted. No signs or placards shall be
allowed in the Village Hall. Person exiting the Village Hall shall do so quietly.
“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any
decision made by the Board, Agency or Committee with respect to any matter considered
at such meeting or hearing, he/she will need a record of the proceedings, and that, for such
purpose, he/she may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.”
A.

CALL TO ORDER ........................................ Chairperson Elizabeth Fata Carpenter,
Presiding

B.

SILENT MEDITATION & PLEDGE ............. Salute American Flag in Unison

C.

ROLL CALL .................................................. Omarr C. Nickerson, Task Force

D.

APPROVAL OF AGENDA

E.

APPROVAL OF MINUTES FOR THE FOLLOWING MEETING (S):

F.

ACKNOWLEDGMENT OF VISITORS AND/OR SPECIAL PRESENTATIONS:

G.

GOOD AND WELFARE
(Note: This section of the agenda is reserved in the spirit of a representative
democracy “of, by, and for the people” and is specifically provided as a
mechanism for the input and solutions on matters of concern of Villagers. We
request that comments be limited to 3 MINUTES PER PERSON, and that
speakers and the audience maintain proper decorum at-large. The speaker should
keep to only issues on the agenda.)

Virtual Sustainability &
Resiliency Task Force Board
Meeting, May 19, 2021, Meeting
Agenda

H.

AGENDA ITEM:
H1- Resilience Related Components to the El Portal Comp Plan - Plusurbia
H2- Standard El Portal Resiliency Presentation
H3- Little River Cleanup (Saturday, June 5, 2021)
H4- Address Member Courtney Kurk’s Resignation / Empty Seat
H5- Next Steps in AAA (Adaptation Action Area) Process
H6- New Projects (Little River Historic Destination, Stormwater Discharges & Infrastructure)
H7- Next S&R Task Force Board Meeting is Wednesday, June 2nd, 2021 at 4:00pm

I.

UNFINISHED BUSINESS AND GENERAL ORDERS:

J.

NEW BUSINESS:
J1- Review and Update of Notes and Open Items - Omarr C. Nickerson, Liaison

K.

GOOD AND WELFARE
(Note: This section of the agenda is reserved in the spirit of a representative
democracy “of, by, and for the people” and is specifically provided as a mechanism
for the input and solutions on matters of concern of Villagers. We request that
comments be limited to 3 MINUTES PER PERSON, and that speakers and the
audience maintain proper decorum at-large. The speaker should keep to only
issues on the agenda.)

L.

ADJOURNMENT:
S&R Task Force Board Members

Virtual Sustainability &
Resiliency Task Force Board
Meeting, May 19, 2021, Meeting
Agenda
In accordance with the American With Disabilities Act of 1990, all persons with
disabilities and who need special accommodations to participate in this meeting due
to that disability should contact the Village Clerk’s Office at (305) 795-7880 no later
than two (2) business days prior to such proceeding.

DRAFT 03032021

Village of El Portal
SUSTAINABILITY AND RESILIENCY PRIORITIES - 2021

About the
Village of
El Portal
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u

The Village of El Portal is a small,
diverse enclave between Miami
Shores and Miami, incorporated on December 6,
1937. The enclave was originally the capital of the
Tequesta tribal area and is rich in environmental
and historical culture.

u

The village's name comes from a Spanish term
meaning "the gate”. The name originally referred
to two huge wooden gates on Northeast Second
Avenue that were taken down in the 1940s.

u

Village borders include 91st Street on the north,
85th Street on the south, Northeast Fifth Avenue on
the east and Northwest Fifth Avenue on the west.

u

The Little River, one of Miami’s original historic
rivers, forms the south border of the Village, and is
an important breeding ground for manatee and
other native Florida species.

u

The Village has been designated by the state as a
bird sanctuary for more than 50 years, and is a
Tree City USA community. It is also well-known for
its resident peacocks.

u

El Portal also includes an important archeological
site, the Little River Mound, a four-foot-high knoll
that is an ancient Tequesta burial ground. The
Mound, located in the Sherwood Forest
neighborhood, is the first archaeological site to be
publicly recognized and preserved in Miami-Dade
County.

Key stats
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u

Incorporated: 1937

u

County: Miami-Dade

u

Population: 2,398 (2019)

u

Median HH income: $74,643 (2018)

u

Poverty level: 12.1% (2018)

u

Rate of home ownership: 77.5% (2018)

u

Typical dwelling: Single family home

u

Number of homes: XXX

u

Lowest Elevation: 3ft. above sea level

u

Sanitation: Septic

u

Zoning for business: Limited

u

Municipal structure: Village Council with fulltime Village Manager

The Village of El Portal
Sustainability and Resiliency Task Force

Elizabeth Fata Carpenter
Chair

Kristen McLean
Member-at-large

Maribel Fruitstone
Vice-Chair

Sandra Valencia
Member-at-large

Courtney Kirk
Recording Member
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Mayor Omarr Nickerson
Council Liaison

The Village of El Portal and the Little
River have historic protections
The land occupied by
present-day El Portal
was transverse
Everglades until 1925,
with the Little River
taking a natural course
to drain to the Bay. On
the first Village plats,
the end of the C-7 is
clearly demarcated at
NE 1st Ave., after which
the body of water
becomes the Little
River.

The Indian Mound in Sherwood Forest is
a federally protected heritage site. The
seawall that runs along The Little River
from NE 2nd Ave. east is designated as
historic architecture.
https://www.megalithic.co.uk/article.php?sid=27413

The Village of El Portal & The Little River
are connected to Biscayne Bay
The Little River/C-7 Canal is a significant
tributary of and source of fresh water for
northern Biscayne Bay
***Image of Little River
and Bay on a map**

El Portal is at the “drain end” of the Little
River and accumulates water and runoff
from further up the watershed
The S-27 structure at the southern boundary
of El Portal, in conjunction with water levels
and tides, determines the quantity and
timing of water that leaves the Little River
and discharges into Biscayne Bay

El Portal/Little River play a part in the
Comprehensive Everglades Restoration Plan
(CERP)
The CERP was authorized by
Congress in 2000 as a plan to
"restore, preserve, and protect the
south Florida ecosystem while
providing for other water-related
needs of the region, including water
supply and flood protection."
At a cost of more than $10.5 billion
and with a 35+ year time-line, this is
the largest hydrologic restoration
project ever undertaken in the U.S.
The project is being implemented by
the federal government and the
State of Florida

EL Portal falls within the study area of
the Biscayne Bay and Southeastern
Everglades Ecosystem Restoration
Project (BBSEER)

El Portal’s unique advantage
The perfect test-case for many resilience initiatives
Small community
with representative
challenges
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Economic and
demographic
diversity

Successful record
on comprehensive
urban planning

El Portal’s unique challenges

Small tax base to
fund initiatives

Lack of unified
watershed plan

Many agencies
and stakeholders

Infrastructure projects like septic-to-

The sustainability issues facing El
Portal are much bigger than one

There are seven agencies, eight
municipalities, and dozens of
environmental organizations who
have a stake in Little River decisionmaking and resilience efforts.*

sewer conversion, pumping
stations, and bio-swales are
prohibitive without support from
state and county agencies
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Village. The recent appointment of
a Miami-Dade Bay Officer, and a
Sustainability Director at SFWMD
may help mitigate this challenge.

*See appendix for a complete list of Little River stakeholders

Priorities for resiliency

Keep water out
•

Upstream/uphill catchment
solutions

•

Environmentally-friendly
seawall solutions

•

Engage with upstream
stakeholders
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Improve drainage

Improve water quality

•

LMS infrastructure (pumps)

•

Septic to Sewer

•

Blue/Green bio-swales

•

Water quality monitoring

•

Support for homeowner and
business investment in water
mitigation solutions

•

Partnership with other
municipalities and agencies
on sustainability solutions

Thank you
<add contact information>
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Appendix
ADDITIONAL INFORMATION

Page 12 | www.elportalvillage.com

LMS projects
u

Add detail on existing LMS initiatives
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Key stakeholders in the
management of The Little River/C7
Municipalities

Agencies

Top NGO’s

•

City of Miami

•

Miami-Dade County

•

The Little River Conservancy

•

Village of El Portal

•

State of Florida

•

•

Unincorporated Miami-Dade

•

SFWMD

The Oakland Grove
Neighborhood Association

•

Waterkeepers

•

Hialeah Gardens

•

DERM

•

Surf Rider

•

City of Hialeah

•

•

Ocean Conservancy

•

City of Opa-Locka

Florida Fish and Wildlife
Conservation Commission

•

Florida International University

•

North Bay Village

•

University of Miami

•

Village of Miami Shores

•

Everglades Law Center

•

Pelican Harbor Seabird Station

•

The Sierra Club
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•

Miami-Dade Parks & Rec

•

Miami Dade Office of
Resilience

