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Regular Council Meeting 
Tuesday, December 15, 2020 

7:00 PM 
        Agenda 

 
Statement of Decorum 

 
Any person making a racial or slanderous remark or who becomes boisterous while 
addressing the Village Council, Staff, etc. shall be barred from the audience by the presiding 
officer. No profanity, shouting, heckling, verbal outbursts or disruptive behavior in support 
of or opposition to a speaker or his/her remarks is permitted. No signs or placards shall be 
allowed in the Village Hall. Person exiting the Village Hall shall do so quietly. 
 
“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any decision 
made by the Board, Agency or Committee with respect to any matter considered at such 
meeting or hearing, he/she will need a record of the proceedings, and that, for such purpose, 
he/she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.” 
 
A. CALL TO ORDER…………………………Mayor Omarr C. Nickerson, Presiding 
    
B. SILENT MEDITATION & PLEDGE  Salute American Flag in Unison 
 
C. ROLL CALL      Pamela Latimore, Interim Village Clerk 

 
D. APPROVAL OF AGENDA 
 
E.      APPROVAL OF MINUTES  
 

F.     ACKNOWLEDGEMENT OF VISITORS AND/OR SPECIAL PRESENTATIONS: 

        F1. Citizen of the Year Presentation  -  Mayor Claudia V. Cubillos 

        F2. Proclamation for Mayor Claudia V. Cubillos 

        F3. Proclamation for County Commissioner Audrey M. Edmonson 
 
        F4. HIV/AIDS Acknowledgement 
 
 

   
MAYOR OMARR C. NICKERSON 

COUNCILPERSON ANDERS URBOM 
COUNCILPERSON LUIS PIRELA 
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G. GOOD AND WELFARE 
(Note: This section of the agenda is reserved in the spirit of a representative democracy “of, by, 
and for the people” and is specifically provided as a mechanism for the input and solutions on 
matters of concern of Villagers. We request that comments be limited to 3 MINUTES PER 
PERSON, and that speakers and the audience maintain proper decorum at-large. The speaker 
should keep to only issues on the agenda.) 
 
 
 
H. AGENDA ITEM 
      
     H1.  Legislative and Lobbying Update  (Richard Pinsky and Eli Nortelus) 
     H2.  Open Council Seats / Special Election 
     H3.  Usage of El Portal Village Parks 

     H4.  Newsletter – Community Policing 

     H5.  Drone for Police Department  (Flooding, etc.) 

     H6.  Storm Drains / Pump  (Eta Flooding) 

     H7.  Pot Holes / Street Repair 

     H8.  Proposed Lien Releases 

     H9.  Interim Village Clerk Position and Clerk Applications 

 

 
I. RESOLUTIONS/ORDINANCES 
 
I1. RESOLUTION 2020-42                       Dates For Qualifying And For The Special Election 
 

A RESOLUTION OF THE VILLAGE COUNCIL, OF THE VILLAGE OF EL PORTAL, 
FLORIDA, CALLING A SPECIAL ELECTION FOR COUNCILPERSON, SEAT 2 AND 

COUNCILPERSON, SEAT 3, OF THE VILLAGE OF EL PORTAL COUNCIL; SETTING 
DATES FOR QUALIFYING AND FOR THE SPECIAL ELECTION; PROVIDING A 
NOTICE OF ELECTION; PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR AN EFFECTIVE DATE. 
 
 
I3. RESOLUTION 2020-43                                        Interim Village Attorneys Contract 
 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF EL PORTAL 
FLORIDA, APPROVING THE CONTRACT OF THE INTERIM VILLAGE 

ATTORNEYS; PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING 
FOR AN EFFECTIVE DATE. 
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J.    MANAGER, MAYOR, COMMITTEE, & ATTORNEY REPORTS 
  
J1. Village Manager Report                   Manager Christia Alou 
J2. Village Mayor Report                       Mayor Omarr C. Nickerson 
J3. Village Attorney Report                   Interim Attorney Joseph S. Geller 
 
 
K. UNFINISHED BUSINESS AND GENERAL ORDERS: 
 
 
L. NEW BUSINESS: 
 
L1. Public Affairs - Update 
L2.  2021 Calendar 
 
 
M. GOOD AND WELFARE 
 
(Note: This section of the agenda is reserved in the spirit of a representative democracy “of, by, 
and for the people” and is specifically provided as a mechanism for the input and solutions on 
matters of concern of Villagers. We request that comments be limited to 3 MINUTES PER 
PERSON, and that speakers and the audience maintain proper decorum at-large. The speaker 
should keep to only issues on the agenda.) 
 
 
N. ADJOURNMENT   
      
Mayor and Council       
 
In accordance with the American With Disabilities Act of 1990, all persons with disabilities and 
who need special accommodations to participate in this meeting due to that disability should 
contact the Village Clerk’s Office at (305) 795-7880 no later than two (2) business days prior to 
such proceeding. 
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Mayor Cubillos: Today is Tuesday, November 17th and I'd like to call our November 
council meeting to order. If I can please have a moment of silent meditation followed by the 
Pledge of Allegiance. 

[silence] 

All: I pledge allegiance to the flag of the United States of America and to the Republic for 
which it stands one nation under God, indivisible with liberty and justice for all. Madam 
Village Clerk Pamela Latimore, may I have a roll call? 

Village Clerk Pamela Latimore: Councilman Pirela. 

Councilman Pirela: Here. 

Village Clerk Pamela Latimore: Vice Mayor Nickerson. 

Vice Mayor Nickerson: Here. 

Village Clerk Pamela Latimore: Mayor Cubillos. 

Mayor Cubillos: Here. 

Village Clerk Pamela Latimore: You have a quorum. 

Mayor Cubillos: Is there a motion to approve the agenda as is or any additions or deletions? 

Vice Mayor Nickerson: Madam Mayor, I have an addition under presentations. We have a 
presentation from the City of North Miami. We'll put that Madam Mayor at F4. 

Village Clerk Pamela Latimore: Madam Mayor, I have a request. 

Mayor Cubillos: Yes. 

Village Clerk Pamela Latimore: For housekeeping purposes, can we move our 2020-41 D 
and make it F in between F1 and F2 so that we too, accept the result [crosstalk] for 
candidates before accordingly. I didn't think that when we were [inaudible 00:01:57] 

Mayor Cubillos: You're going to move I3, correct? 
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Village Clerk Pamela Latimore: Yes, ma'am. 

Mayor Cubillos: After F1? 

Village Clerk Pamela Latimore: Yes, ma'am. 

Mayor Cubillos: Okay. The two additions we have, or changes is we're removing I3 and 
we're changing it over to right under F1 and that is going to be resolution 2020-41 and then 
the following was, oh, a presentation, F4 presentation from North Miami. Any other 
additions, deletions or changes? All right, seeing none may have a motion to approve the 
agenda with the changes? 

Councilman Urbom: I'll make a motion to approve the agenda with those changes. 

Mayor Cubillos: Motion has been made by Councilperson Urbom. Is there a second? 

Vice Mayor Nickerson: I'll second the motion, Madam Mayor. 

Mayor Cubillos: Second by Vice Mayor Nickerson. All in favor signal by saying, aye. 

Speakers: Aye. 

Mayor Cubillos: Any nays? Hearing none, the agenda for November 17th does pass. Is there 
approval of the minutes? 

Councilman Urbom: We have no minutes, Madam Mayor. 

Mayor Cubillos: There is no minutes to approve for the-- 

Vice Mayor Nickerson: Remove the [crosstalk] 

Mayor Cubillos: We're going to remove the E. There's no approval of minutes. Now, we're 
going to go right into acknowledgments of visitors and/or special presentations. Good 
evening everybody, fellow neighbors, family, friends, guests and distinguished residents. I 
also want to welcome Fire Chief Division Estopinan to also join us this evening. Fellow 
members of the council and administration, thank you all for being here this evening. 

Tonight's a great night. Tonight, is where the future of El Portal-- there's an ending and 
there's a beginning as this is my last meeting that I will be opening as the mayor of the 
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Village of El Portal. It has been a complete honor to serve as a member of this community 
elected for 12 years. Just as recent as yesterday we had a transition meeting where I met with 
mayor elect, I met with the village Village Clerk Pamela Latimore and I met with the village 
manager. It was just so evident as early on and as recent as yesterday where the 
understanding of collaboration and the understanding that history really matters and the 
understanding that progress can and will continue with the elected body that stays behind. 

Having said that I do believe that as a community elected or otherwise we have achieved 
extraordinary things and every single member in this community should be incredibly proud 
because as you take a look back at all that's been achieved despite the tumultuous road, 
despite the great moments there has been tremendous success. I leave that with each and 
every single one of you as a reminder that despite what can be said, despite how one can feel, 
that progress will always continue because we are elected by the people of El Portal and our 
primary responsibility and goal as an elected body is for the Village of El Portal and for 
nothing else. If we always remember that I do believe that this elected body and with the new 
members that will be joining them early next year that greatness will continue. 

The one thing that I realize more than ever and is more evident is that nothing happens by 
yourself, nothing happens by the five elected of us, nothing happens just with the 
administration. There's a whole force of people behind you, some are silent, some are loud 
that really either encourage you, inspire you in your dark moments, in your happy moments. 
They are there, whether they're your neighbor, whether they're somebody in the elected body, 
whether it's your husband or wife, whether it's your family, whether it's your friends that you 
don't see anymore, but someone is there and all of us have that. 

I say to each and every single one of you up here that remember that. You're never alone 
even though you may feel alone at times, that your audience of people that will support you 
will always be there. You will lean on them in times that you will need them because you 
will need them. Having the privilege of served for 12 years I have seen some amazing things, 
but I've also experienced moments where haven't been so amazing, but you take those life 
lessons. Those lessons just prepare you for what's going to be just the next chapter. 

With the progress that we have had I sincerely hope that with the continued collaboration of 
not just amongst the five of you here in the dais, but with the administration, with the 
resident, with your neighboring communities, with your neighboring cities, with the 
community partners that we have so many that you continue that progress that has been laid 



 
 

Village of El Portal  
Regular Commission Meeting 

Date: 11/17/20 
Meeting Start: 7:01 PM 
Meeting End: 10:33 PM 

Meeting Length: 03:32:09  
 

 
Transcription service provided by 

 
10001 NW 50th ST Suite # 202 Sunrise, FL 33351 

www.fullmooncreative.com 
 (954) 742-2622 

 

down already for you all for the most part for the last 12 years, done not just by ourselves, 
but with the community that's even here today. 

Just as recent as yesterday when we were discussing some other progresses you all are going 
to be experiencing a brand-new website that's coming forward. We talked yesterday about 
how the added components to the website is going to have more of a historical component 
because I will touch on what I first said. History truly matters. How we got here is based on 
the history that we have either experienced, learn to either not repeat or, "Hey, you know 
what? It worked. We're going to do this again." 

Just yesterday we also talked about the IRMAA reimbursement. I sat there and I looked 
straight into Mayor-elect Omarr Nickerson's eyes and with the village management and I 
said, "Even though we were recently obligated again not as much as we were the first time 
only a third of its which turned out to be 650,000." I told mayor-elect I said, "Don't think that 
because I'm not in this dais, you can't call me, you cannot ask any questions, you can ask 
whatever you want, whenever you want. In fact, you can call me more often now because we 
could never really speak before." 

I'm committed to the mayor elect; I'm committed to the administration that when it comes to 
any issue that's for the betterment of this community that they know that they can always call 
me and ask any questions that they may need. I also told mayor-elect that without any doubt, 
with any shadow of a doubt, you fight for that money because as a report most recently that 
was laid out that we received from the village manager, there is no fraud. There is work that 
could be better done, but there is no fraud. 

I say that to say to you that we can't listen to those naysayers. Listen to the facts and continue 
to fight for the money that rightfully belongs to the Village of El Portal. I do believe that this 
council when you receive the obligated money, you're going to directly pay the loan and then 
the remaining balance continues to stand then we continue to fight. I told mayor-elect that he 
is not alone in that fight as well as I've told the manager to please without any hesitation or 
resistance to always call me if needed. 

I feel pretty good after the transition meeting. I felt that questions were asked that I felt 
should have been asked and they were answered, but other than that I do believe that they 
have a handle on it with regards to what's next. While that was exciting, it was a little 
bittersweet and that was yesterday. Today was a different experience. Today, I had to clean 
out what was left in my office, so I spent most of the morning here. [chuckles] You run into 
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photos, letters, memos, meetings that you took notes on. It was just a reminder of, "Hey, it's 
you don't do this alone." More than that and the reason I say that you don't do this alone is 
because I'm going to ask the mayor-elect and I'm going to ask the council members of this 
body to bear with me because I want to recognize members in this community who have 
sincerely been a part of all of the successes that we have had. I must recognize them because 
tonight is not just about the last 12 years, but it's about what we have done for the last 12 
years. 

Again, as little or as big of what you've done if I call your name tonight it's because you were 
a vital part of that success whether you were silent, whether you were my staff that never saw 
me at my office, but you were all a vital part that allowed me to have the success that I did in 
the Village of El Portal. I'm gone go to the podium and if I call your name, I'm going to ask 
you to just please come up. Practice a little bit of the social distancing if you can. I asked the 
council to bear with me. A lot of members of the community responded that they would not 
be coming because of COVID-19, but I still for the record would like to call their name, so 
you're going to give me a minute. 

[pause 00:11:06] 

Mayor Cubillos: Can you all hear me? I'm going to start off with residents. If they're not 
here, if their partner or spouse is here you can also come up, and they're in alphabetical order. 
Rodolfo Alonso. 

[applause] 

Luna Bassano. 

[applause] 

Judge Tanya Brinkley. She won't be here. I'm going to want a photo after, so we'll take them 
out there. Crystal Carol. She's not here. Captain Ignatius Iggy Carroll. Florence Chamberlain. 
This is past and present residents. If they're not here it'll be mailed or delivered to them. 
Narman Daravali. Zamira Diaz. 

[applause] 
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Joe Fahmy. Monique Freitas. In Chicago, not going to be here. Ty Fruitstone. Barbara 
Fuchel. Hugh Gladwin. Ismael Grau. Joni Hector. Ken Hector. Courtney Kirk. Lee Kirk. 
Adiana Lebron. Jace Lebron. Lawrence Masuka. Harold Mathis. Kristen McLean. 

[applause] 

Amy [unintelligible 00:13:40] 

[applause] 

[background conversation] 

Mayor Cubillos: Calisto Navarro. Gabriella Navarro. Adam Old. Noel Pace. That's my 
husband. 

[applause] 

Lynn Purcell. Is she here? No. Jairo Ribero. 

[applause] 

Thank you. Carlos Morales. Not here. Diana Rodriguez. Do I see her here? No. Scott 
Russell. 

[applause] 

Terry Sanchez. Francis Silliman. Tim Silliman. Tom Stevens. Shantae Sweet. 

[applause] 

I also have Jasper Sweet and Leah Sweet. Shan, your daughter. 

[applause] 

Fernando Vasquez. Blair Walker. Felicia Walker. 

[applause] 

I saw Felicia back there somewhere. Will you'll take for both? 
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Speaker 1: [unintelligible 00:15:58] 

Mayor Cubillos: Okay. 

Speaker 1: Thanks. 

Mayor Cubillos: Thank you. Enzo Zamora. Chicago. Gianna Zamora. They're in Chicago. 
That concludes the residents. 

[applause] 

The administration. Norman Powell, Esquire. I don't think I see him here. Chief David 
Magnusson. 

[applause] 

Village Manager Christia Alou. 

[applause] 

Community partners. Miami-Dade County Fire Station 30. 

[applause] 

Thank you. Please tell them I say thank you. They were always great. [unintelligible 
00:17:22] 

[applause] 

Nicole Soden. Nicole Soden is the artist that painted the library the original and the second 
one. 

[applause] 

Thank you. Sarah Berber. Richard Cooper. He's from the Miami-Dade County League of 
Cities, but I don't think I see them here now. Next, we have community members who are 
non-residents, but have equally given up their time or have allowed me to give up my time to 
help me be who I am and what I was here. Danielle Budd. 
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[applause] 

Naomi Britos. 

[applause] 

[background conversation] 

Mayor Cubillos: [unintelligible 00:18:42] Scott Cherry. Lori Dorval. 

[applause] 

These young kids you see coming up they do work for me now, but before they worked at 
Miss Claudia's. They volunteered for three years back to back at all the events of the Village 
of El Portal, so they deserve to be recognized. Claudia Fernandez. I don't see her here. 
Camila la Torres. She's not here. She's in Chicago. Alexander Lopez. Didi Lopez, my sister. 

[applause] 

There's one more, Sophia Lopez. 

[applause] 

She's in college now. Mayor-Elect Omarr Nickerson saw Sophia when she used to volunteer, 
and she was six. Crazy. Okay, Carmen Martinez, not here. Fosse Norton. Michaela Nortelis. 

[applause] 

Shardey Norton. Tony Perez, no. Antonella. She's not here. Danny Reyes. Cynthia 
Rodriguez. 

[applause] 

Jason Walker. 

As most of us know we have a lot of swearings-in today. Madame Mayor for Miami-Dade 
County got sworn in at five, so everyone is there. I will tell the council that in the time that I 
was here I really think a lot of the members of the community. Mayor-elect has already been 
on the calls for the Mayors Coalition. When you really build a rapport with the Mayors 
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Coalition or the fellow mayors, fellow council members it really brings a sense of 
opportunity and it really brings a sense of just being able to learn things outside of your 
community that would be applicable to the community. 

Also, I have members here who have donated vehicles to our police department. I want to 
recognize all the elected officials present or not that were really truly a part of my process in 
the 12 years and truly helped me in the last 12 years. They all deserve to be recognized. 
Mayor Joe Corradino from Pinecrest. Esmond Scott, village manager for North Miami 
Beach. Mayor Anthony DeFilippo, North Miami Beach. Vice Mayor Rodney Harris who got 
sworn in today as mayor of Miami Gardens. Mayor Oliver Gilbert who got sworn-in today as 
county commissioner. Commissioner Keon Hardemon who got sworn in today as county 
commissioner and is our district county commissioner. 

[applause] 

Vice Mayor Jon Burgess who, though they were dilapidated, donated the five police vehicles 
from Homestead. 

[laughter] 

It was definitely the intent there. Mayor Juan Carlos Bermudez who donated two police cars 
from the police department that we still use today. Mayor Francis Suarez, of course, although 
he still does not know where El Portal is. Mayor Connie Leon-Kreps, not here. 
Commissioner Jose Alvarez from North Bay Village, who's here, who gave us the three 
police vehicles in North Bay Village. 

[alause] 

Vice Mayor Felicia Robinson is currently in Tallahassee being sworn in as a state rep. Vice 
Mayor Alix Desulme is not here, but I believe he has a representative here. Yes. 

[applause] 

Vice Mayor Andreana Jackson. 

[applause] 
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Councilperson Vimari Roman is in Texas I believe. Last, but not least Vice Mayor Omarr 
Nickerson. 

[applause] 

[background conversation] 

Mayor Cubillos: Is that Maribel Fruitstone? I have one for your daughter. 

[applause] 

[unintelligible 00:24:33] they're in alphabetical order. [unintelligible 00:24:37] next. 

Maribel Fruitstone: Thank you. [applause] 

Mayor Cubillos: In closing, I wish you all tremendous success. I wish you all great things. I 
wish you all the opportunity to really get to know the community inside and out, within us 
and those that are the exterior, and I know that together, when we work together as a 
community elected or not elected, we do great things. Thank you all so much for being here. 
Hello, Antonella. I have one for you, but I'll give it to you later. I thank you all. I thank you 
all for being here. To my family, to my friends, to my neighbors, to the residents, to those 
that came out I am only one phone call away. I leave you all in great hands with the 
administration and the new council that's about to be sworn in. Good luck and good night. 

[applause] 

Vice-Vice Mayor Nickerson: All right. We're not done yet, you guys. I would come down 
there and present it right next to her which I want to do, but social distancing and things like 
that. We can't do that, but we have some things for you Madam Mayor. The other two 
council members will stand up. 

Mayor Cubillos: Do you want me to stay here? 

Vice Mayor Nickerson: Yes, stay right there. The first one we have is this one. We'll let you 
take it out. 

[background conversation] 



 
 

Village of El Portal  
Regular Commission Meeting 

Date: 11/17/20 
Meeting Start: 7:01 PM 
Meeting End: 10:33 PM 

Meeting Length: 03:32:09  
 

 
Transcription service provided by 

 
10001 NW 50th ST Suite # 202 Sunrise, FL 33351 

www.fullmooncreative.com 
 (954) 742-2622 

 

Vice Mayor Nickerson: Anybody said that we didn't social distance is probably [inaudible 
00:26:27] 

Mayor Cubillos: Oh, well. I've been seeing pictures. 

Vice Mayor Nickerson: This one says, "Claudia V. Cubillos, Mayor, Village of El Portal. 
Madam Mayor, the Village of El Portal wants to thank you for your leadership. You will be 
forever appreciated." 

[applause] 

Don't go anywhere. 

[laughter] 

[background noise] 

Mayor Cubillos: Oh, wow. 

Councilman Pirela: Here's your prize. You can still do it at the [unintelligible 00:27:28] 
house. 

[laughter] 

Mayor Cubillos: I don't think I'll be painting but that's beautiful. Thank you. Excellent 
choice. 

Councilman Pirela: Thank you for your service. 

Mayor Cubillos: Thank you. 

Councilman Pirela: We really appreciate it. 

Mayor Cubillos: It's beautiful. 

Vice Mayor Nickerson: That one right there, if you would show them, Madam Mayor, is a 
glass gavel. 

[applause] 
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Councilman Pirela: It says, "As the first Hispanic mayor in the history of El Portal, you are 
the trailblazer and an inspiration. Thank you. 

[applause] 

Vice Mayor Nickerson: Definitely a trailblazer and definitely an inspiration. When Mayor 
Cubillos and I spoke yesterday at the transition meeting, we talked about history a lot and 
you being the first Hispanic mayor in the history of El Portal can never be taken away. It's set 
in stone and I just love you for everything you've done for the village. 

Mayor Cubillos: It's interesting because today I was looking through the history I have here 
of all the stuff that Libby Bowen gave me and all that. I don't recall and I went through it a 
little bit it. It has been a long time the Village of El Portal has had a male mayor. 

[applause] 

Councilman Urbom: All right, Mayor Cubillos, I hope that Noel is good with 
woodworking, you're going to need new shelves for these. All right, thank you for your years 
of dedication and commitment. You are appreciated. Thank you so much. 

[applause] 

Mayor Cubillos: Thank you. 

Vice Mayor Nickerson: Thank you, Madam Mayor. I also want to say that for your picture 
which that picture is a picture that we know you love. 

[laughter] 

No. I just want to say it's a great picture. I just want to say for the record though I can't take 
total credit for that or we can't take total credit for that Yenise Jacobi was the one that said-- 
she said, "Omar, that picture that she loves, she would love it on there, would look beautiful." 
I said, "What picture?" She said, "I'm going to contact the website right now. I'll have her 
send it to you." Yenise Jacobi had a big part to do with that. 

[applause] 

Mayor Cubillos: Wherever she may be, I want to thank you, Yenise Jacobi. 
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[applause] 

Vice Mayor Nickerson: Thank you, Madam Mayor. 

[applause] 

Photographer: You want to get a picture? 

Vice Mayor Nickerson: Yes. Do you? Yes. 

Photographer: Scared you're going to drop it, right? 

Mayor Cubillos: Yes. 

Photographer: Okay. You guys ready? One, two, three. Ready? One, two, three. All right, 
perfect. Thank you. 

[applause] 

Vice Mayor Nickerson: Let me just say very quickly you guys, that I've been up here on the 
dais for a long time, many, many, many years and I don't care what anybody says. The El 
Portal that we live in today was not the El Portal before Mayor Cubillos was mayor. 

[applause] 

It's a hard balance to balance out the traditional reasons why we love El Portal, the way it 
looks, the things we want to maintain, but still bring us into the modern world infrastructure 
and things of the such. She was able to keep that balance perfectly and because of that, El 
Portal is no longer the sleepy little town that sits next to Miami shores. People know us, 
people respect us, and it's all due to Mayor Cubillos. 

She knows I love history. My degrees are in history and things like that. Not to get too deep 
in the woods, but throughout history, you guys, whenever you guys look back at great 
civilizations, great regions of the world throughout history, it always starts whereas the place 
is just being built up slowly, nothing is really happening and then with every great 
civilization throughout history, you guys, with every great region, it's like they hit a point. 
They hit a point where they get a leader and that leader propels them into doing things that 
was never done before. 
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Then what happens is after that leader propels them, you'll see that they get a slew of leaders 
in a row that are all good and progressive, but they do things in a little bit of different ways. 
They get a slew of leaders and then that sets up to where that region or that civilization, or 
that country has undeniable success over a long period of time because you'll have what 
Mayor Cubillos has built here, but if you don't maintain and continue, then it doesn't matter, 
you guys. 

Just like many things, and I've said this when we were in our Zoom meetings, because of 
what she accomplished for our village, I would be a complete disgrace if I didn't continue to 
move our village in the right direction and that would be a shame. Thank you, Mayor 
Cubillos. I love and respect you more than you ever realize it. Thank you. 

[applause] 

Right now, you guys, if we're done with F1, we have to move into the swearing in. Mayor 
Cubillos, don't leave yet because we do have one more thing that I want to do with you. 

Mayor Cubillos: Oh, yes. I got one more thing for you too. 

Vice Mayor Nickerson: [laughs] I just want to get F2 because, after F1, you wanted to do 
the resolution, correct? You guys, right now we're going to move to resolution I3. This is the 
resolution for candidates elected to office. Just to read the resolution to record, a resolution 
of the Village of El Portal, of the village council of El Portal, Florida concerning the village 
general election of November 3rd, 2020, declaring qualified candidates elected to office, 
accepting and adopting the results for the offices of mayor and councilperson as certified by 
the Miami-Dade County Canvassing Board providing for incorporation of recitals, and 
providing for an effective date. 

You guys, this is just something that we do every time we have an election. We always do a 
resolution to accept the results of the election and those are all the results that took place 
throughout this election process. Anybody from the council, any questions or comments? 

Mayor Cubillos: No. 

Vice Mayor Nickerson: From the audience, any questions or comments about the process, 
the election process? You guys can come up and say it now. Seeing none. We have a motion 
to approve resolution 2020-41. 
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Councilman Urbom: I'll make a motion to approve resolution 2020-41. 

Vice Mayor Nickerson: Do I have a second? 

Councilman Pirela: I'll second 

Vice Mayor Nickerson: Thank you very much. Madam Village Clerk Pamela Latimore, 
ma'am, please have a roll call. 

Village Clerk Pamela Latimore: Councilman Pirela. 

Councilman Pirela: Yes. 

Village Clerk Pamela Latimore: Councilman Urbom. 

Councilman Urbom: Yes. 

Village Clerk Pamela Latimore: Vice Mayor Nickerson. 

Vice Mayor Nickerson: Yes. 

Village Clerk Pamela Latimore: Mayor Cubillos. 

Mayor Cubillos: Yes. 

Village Clerk Pamela Latimore: The item passes four to [inaudible 00:36:29] 

Vice Mayor Nickerson: Thank you very much. Now we can move to F2, mayor. 

[background conversation] 

Mayor Cubillos: That's okay. As long as I get used to it. 

Village Clerk Pamela Latimore: Councilman Pirela, will you join me down on the--? 
[inaudible 00:36:55] Okay. Can you raise your right hand and repeat after me? I state your 
name. 

Councilman Pirela: I, Luis Pirela. 



 
 

Village of El Portal  
Regular Commission Meeting 

Date: 11/17/20 
Meeting Start: 7:01 PM 
Meeting End: 10:33 PM 

Meeting Length: 03:32:09  
 

 
Transcription service provided by 

 
10001 NW 50th ST Suite # 202 Sunrise, FL 33351 

www.fullmooncreative.com 
 (954) 742-2622 

 

Village Clerk Pamela Latimore: Do solemnly swear or affirm- 

Councilman Pirela: Do solemnly swear or affirm- 

Village Clerk Pamela Latimore: -that I will support- 

Councilman Pirela: -that I will support- 

Village Clerk Pamela Latimore: -protect and defend- 

Councilman Pirela: -protect and defend- 

Village Clerk Pamela Latimore: -the constitution and government- 

Councilman Pirela: -the constitution and government- 

Village Clerk Pamela Latimore: -of the United States- 

Councilman Pirela: -of the United States- 

Village Clerk Pamela Latimore: -and the state of Florida- 

Councilman Pirela: -and the state of Florida- 

Village Clerk Pamela Latimore: -and the Charter- 

Councilman Pirela: -and the Charter- 

Village Clerk Pamela Latimore: -of the Village of El Portal- 

Councilman Pirela: -of the Village of El Portal- 

Village Clerk Pamela Latimore: -that I am duly qualified- 

Councilman Pirela: -that I am duly qualified- 

Village Clerk Pamela Latimore: -to hold office- 

Councilman Pirela: -to hold office- 
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Village Clerk Pamela Latimore: -under the constitution- 

Councilman Pirela: -under the constitution- 

Village Clerk Pamela Latimore: -of the State of Florida- 

Councilman Pirela: -of the State of Florida- 

Village Clerk Pamela Latimore: -and the Charter- 

Councilman Pirela: -and the Charter- 

Village Clerk Pamela Latimore: -of the Village of El Portal- 

Councilman Pirela: -of the Village of El Portal- 

Village Clerk Pamela Latimore: -and that I will well- 

Councilman Pirela: -and that I will well- 

Village Clerk Pamela Latimore: -and faithfully perform- 

Councilman Pirela: -and faithfully perform- 

Village Clerk Pamela Latimore: -the duties of village councilman- 

Councilman Pirela: -the duties of village councilman- 

Village Clerk Pamela Latimore: -upon which I- 

Councilman Pirela: -upon which I- 

Village Clerk Pamela Latimore: -am now about to enter- 

Councilman Pirela: -am now about to enter- 

Village Clerk Pamela Latimore: -so help me God. 

Councilman Pirela: -so help me God. 
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Village Clerk Pamela Latimore: Congratulations. 

[applause] 

Thank you. Councilman Urbom, will you join me on the floor, please? Will you raise your 
right hand? I state your name. 

Councilman Urbom: I Anders Urbom- 

Village Clerk Pamela Latimore: -do solemnly swear or affirm- 

Councilman Urbom: -do solemnly swear or affirm- 

Village Clerk Pamela Latimore: -that I will support- 

Councilman Urbom: -that I will support- 

Village Clerk Pamela Latimore: -protect and defend- 

Councilman Urbom: -protect and defend- 

Village Clerk Pamela Latimore: -the constitution- 

Councilman Urbom: -the constitution- 

Village Clerk Pamela Latimore: -and government- 

Councilman Urbom: -and government- 

Village Clerk Pamela Latimore: -of the United States- 

Councilman Urbom: -of the United States- 

Village Clerk Pamela Latimore: -and the state of Florida- 

Councilman Urbom: -and the state of Florida- 

Village Clerk Pamela Latimore: -and the Charter- 
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Councilman Urbom: -and the Charter 

Village Clerk Pamela Latimore: -of the Village of El Portal- 

Councilman Urbom: -of the Village of El Portal- 

Village Clerk Pamela Latimore: -that I am duly qualified- 

Councilman Urbom: -that I am duly qualified- 

Village Clerk Pamela Latimore: -to hold office- 

Councilman Urbom: -to hold office- 

Village Clerk Pamela Latimore: -under the constitution- 

Councilman Urbom: -under the constitution- 

Village Clerk Pamela Latimore: -of the state- 

Councilman Urbom: -of the state- 

Village Clerk Pamela Latimore: -and the Charter- 

Councilman Urbom: -and the Charter- 

Village Clerk Pamela Latimore: -of the Village of El Portal- 

Councilman Urbom: -of the Village of El Portal- 

Village Clerk Pamela Latimore: -that I will well- 

Councilman Urbom: -that I will well- 

Village Clerk Pamela Latimore: -and faithfully perform- 

Councilman Urbom: -and faithfully perform- 

Village Clerk Pamela Latimore: -the duties of village councilman- 
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Councilman Urbom: -the duties of village councilman- 

Village Clerk Pamela Latimore: -upon which I am now- 

Councilman Urbom: -upon which I am now- 

Village Clerk Pamela Latimore: -about to enter- 

Councilman Urbom: -am now about to enter- 

Village Clerk Pamela Latimore: -so help me God. 

Councilman Urbom: -so help me God. 

Village Clerk Pamela Latimore: I [inaudible 00:39:17] Thank you. Mayor-Elect 
Nickerson, will you please join me on the floor? I state your name. 

Vice Mayor Nickerson: I, Omarr Nickerson. 

Village Clerk Pamela Latimore: -do solemnly swear or affirm- 

Vice Mayor Nickerson: -do solemnly swear or affirm- 

Village Clerk Pamela Latimore: -that I will support- 

Vice Mayor Nickerson: -that I will support- 

Village Clerk Pamela Latimore: -protect and defend- 

Vice Mayor Nickerson: -protect and defend- 

Village Clerk Pamela Latimore: -the constitution- 

Vice Mayor Nickerson: -the constitution- 

Village Clerk Pamela Latimore: -and government- 

Vice Mayor Nickerson: -and government- 
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Village Clerk Pamela Latimore: -of the United States- 

Vice Mayor Nickerson: -of the United States- 

Village Clerk Pamela Latimore: -and the state of Florida 

Vice Mayor Nickerson: -and the state of Florida 

Village Clerk Pamela Latimore: -and the Charter- 

Vice Mayor Nickerson: -and the Charter 

Village Clerk Pamela Latimore: -of the Village- 

Vice Mayor Nickerson: -of the Village- 

Village Clerk Pamela Latimore: -of El Portal- 

Vice Mayor Nickerson: -of El Portal- 

Village Clerk Pamela Latimore: -that I am duly qualified- 

Vice Mayor Nickerson: -that I am duly qualified- 

Village Clerk Pamela Latimore: -to hold office- 

Vice Mayor Nickerson: -to hold office- 

Village Clerk Pamela Latimore: -under the constitution- 

Vice Mayor Nickerson: -under the constitution- 

Village Clerk Pamela Latimore: -of the state- 

Vice Mayor Nickerson: -of the state- 

Village Clerk Pamela Latimore: -and the Charter- 

Vice Mayor Nickerson: -and the Charter- 
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Village Clerk Pamela Latimore: -of the Village of El Portal- 

Vice Mayor Nickerson: -of the Village of El Portal- 

Village Clerk Pamela Latimore: -and that I well and faithfully- 

Vice Mayor Nickerson: -and that I well and faithfully- 

Village Clerk Pamela Latimore: -perform the duties- 

Vice Mayor Nickerson: -perform the duties- 

Village Clerk Pamela Latimore: -of village mayor- 

Vice Mayor Nickerson: -of village mayor- 

Village Clerk Pamela Latimore: -upon which I am now- 

Vice Mayor Nickerson: -upon which I am now- 

Village Clerk Pamela Latimore: -about to enter- 

Vice Mayor Nickerson: -am now about to enter- 

Village Clerk Pamela Latimore: -so help me God. 

Vice Mayor Nickerson: -so help me God. 

Village Clerk Pamela Latimore: Congratulations. 

[applause] 

Mayor Cubillos: Come here. Yesterday, in our meeting one of the things I mentioned was 
that everything I wish that would have transpired when I became the mayor 14, I thought of 
those things and I thought of what would I do differently for the new mayor? One thing that I 
think was really important is passing the gavel. You should not have to use that gavel. You 
should have your own gavel. It was engraved, but the Village Clerk Pamela Latimore will 
explain to you what transpired with the engraving. May this gavel guide you to some of the 
greatest decisions that you are ever going to make. Commissioner Hardemon will always 
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say, "As long as our hearts and mind are all clear. We're good." With this gavel-- let me give 
it to you. This is your gavel. 

Vice Mayor Nickerson: Madam Mayor. 

[applause] 

Us not being able to hug is killing me. It's killing me. I appreciate all of you guys coming 
here for Madam Mayor in her last meeting that she was opening. With these COVID cases 
getting worse and just things going on you guys are showing your bravery by being here and 
showing that you guys love Mayor Cubillos. I really appreciate that. Madam Mayor. 

Mayor Cubillos: You're going to good. In case you want a little bit of history when I was 
going through this stuff, you were sworn in, February 22nd in 2011. I found that today just in 
case you want to know. All right, good luck. 

Vice Mayor Nickerson: Thank you everybody. I appreciate it. Don't go anywhere. Hold on. 
Stay here. 

[applause] 

We'll get to the meeting, everybody. 

Mayor Cubillos: It is a really long meeting. I feel sorry for you guys. When we talk about 
the future as Mayor Nickerson has just talked about one of the greatest things that I think is 
also going to be very telling is the Brightline. If you all saw that on Friday the County 
Commission passed the Brightline and the commuter rails, and I think they added another 
one. There's a close one by here, but the only confirmed ones are the ones in Aventura and 
Downtown, so all the in-between are still players. Just the other day I had a meeting with the 
TPO and the manager that we're going to brief the new mayor on but talk about great things. 
Talk about great things. 

Vice Mayor Nickerson: Absolutely, Madam Mayor. Like I said before the way you set us 
up with getting our infrastructure started and things like that to move us into the future will 
never be forgotten. Another thing that will never be forgotten, you guys, I ordered some of 
these purple wristbands because Mayor Cubillos every November would do the pancreatic 
cancer awareness. She would do that proclamation, you guys, because this time she was 
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starting a meeting and she wanted to say bye to all of you, so we didn't get a chance to do the 
proclamation. 

What I wanted to do, I put on the agenda, I put "Pancreatic Cancer Acknowledgement" 
instead of proclamation because most you guys know me, the type of person that I am, I'm 
never going to take an idea that somebody did and just do it on my own unless I first get 
permission from that individual. This you're going to acknowledge, but what I'm asking is 
that I would love for that proclamation to be continuously done next year, Mayor Cubillos if 
you'll come back here in November for our November meeting. We can do that proclamation 
because that's something that she started and therefore I want to give her permission to 
continue it, but it's something that's important for the entire village to continue to do that. 

[applause] 

[background conversation] 

Vice Mayor Nickerson: I have some more these. I want to pass these around you guys just 
to close this part out for myself. I don't know if Mayor Cubillos has something she wants to 
say. Many of us understand that all types of cancer is just something that is-- it touches so 
many of our families. It's that thing that just travels throughout history that we just can't get 
rid of. We just can't eradicate. It's always there and it's very important that we acknowledge 
those individuals that have passed. In years past, Madam Mayor, when you've done this 
proclamation, you've acknowledged and called out the members of our community that have 
passed and that are no longer here because of this. Madam Mayor, the floor is yours. 

Mayor Cubillos: I'm going to keep this real brief, so my mascara doesn't run. Pancreatic 
cancer is incredibly near and dear to my heart as it is to the family of Councilperson Urbom 
his mom passed away to pancreatic cancer like my mom. It's incredibly personal. I thank you 
so much for acknowledging that and awareness is important. When you take a look at this 
bracelet, it's so applicable to every aspect of our life and that is awareness, encouragement, 
courage, and hope. I do believe that if we have those characteristics or traits, we can do great 
things. That's what I've said all night. 

Again, I wish continued success to the Village of El Portal, to the village council, to the 
village administration, to the police department and to every single resident here today and 
not here today. To all my family and friends, hey, you get to see me now a little bit more. I 
thank you all. I thank you all from the bottom of my heart. If you all saw the video of my 
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pre-recorded state of the village I ended it by saying El Portal is my home. I am not going 
anywhere at least not right now. I will forever be grateful for the 12 years of service that I 
have served for this village. Thank you for allowing me to serve. Good night. 

[applause] 

Vice Mayor Nickerson: I've said this before, so this is not the first time I'm saying this. I've 
said this in front of Madam Mayor. She might admit it or not, but I've said it in front of 
Madam Mayor a couple of times, but in the future one day maybe when we're all gone 
because usually a lot of times unfortunately in life they don't give you your flowers until 
you're not here any longer, but she was so transformative, you guys, in the history of El 
Portal that in my opinion, I think that one day at least there should be a street named after 
her. That's what I think. I've been saying that for years. I don't know. 

[applause] 

Hopefully, we do that. I'm going to have the village manager, just dump these on the piano in 
the back so on the way out if you guys want to pick some up you guys can pick it up if you 
want [unintelligible 00:48:30] 

[background conversation] 

Vice Mayor Nickerson: Take care. No, I'll wait. 

Mayor Cubillos: Oh, can we [unintelligible 00:49:15] 

Vice Mayor Nickerson: I'm going to. It's okay. 

Mayor Cubillos: I think it's for me. Is it for me? 

[background conversation] 

Vice Mayor Nickerson: We have one more. One more, ladies and gentlemen. We have one 
more. Here we go. 

[background conversation] 

Saintil: I want to tell everyone good evening. Good evening to the council and everybody in 
attendance tonight. My name is [unintelligible 00:49:48] Saintil. I'm here from the City of 
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North Miami on behalf of Vice Mayor Alix Desulme. He couldn't be here tonight, but he 
wanted to make sure he sent his warmest regards to mayor-- I don't want to butcher your last 
name. 

Mayor Cubillos: Claudia Cubillos. 

Saintil: Cubillos. Okay. He had a couple words he presented, he wanted me to say and then 
I'll present the plaque. It's really short. I know everybody's trying to head out. "Good 
evening. On behalf of the City of North Miami, I would like to congratulate Mayor Cubillos 
for her 12 years of elected municipal service. At this moment we want to take time to 
celebrate your accomplishments and thank you for your hard work and unwavering 
dedication to the Village of El Portal. As the first Hispanic female elected in the Village of El 
Portal in its 80-year history, you have been both an inspiration and admirable fellow public 
servant. Thank you for showing us what a wonderful person you can be to your community. I 
wish you the best moving forward." 

[applause] 

The plaque reads, "The City of North Miami recognizes Mayor Claudia V. Cubillos for 12 
years of elected municipal service. We celebrate your past accomplishments and thank you 
for your hard work and unwavering dedication to the Village of El Portal. Dr. Alex Desulme, 
Vice Mayor, November 17, 2020." 

[applause] 

Vice Mayor Nickerson: Thank you, Mayor Cubillos. Take care, now. Good to see you guys. 
Have a great night. Be safe. Thank you. 

[applause] 

All right, you guys. We're going to move on. The next thing is Good and Welfare, this right 
here is the moment if anybody from the audience wants to come up and talk about anything 
that's on the agenda, any agenda item, any resolution, any ordinance, right now is the time to 
talk about anything on the agenda. Good and Welfare for anything on the agenda. 

Councilman Urbom: Will there be another opportunity for Good and Welfare at the end? 

Vice Mayor Nickerson: Yes. 
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Councilman Urbom: I was just going to make a statement about code enforcement. That's 
it. 

Vice Mayor Nickerson: You want to do it now or at the end? 

Councilman Urbom: No, I'll wait till the end. 

Vice Mayor Nickerson: No problem. All right. Seeing none from Good and Welfare, we're 
going to move right into the agenda you guys. The first agenda item is the selection of the 
vice mayor right here. The way we currently do it in El Portal is that after general election, 
we select the vice mayor to serve for the next two years until our next general election. The 
way we do this is you can nominate yourself or you can nominate somebody else and then I'll 
ask for a motion, a second, and then we'll go through the voting. 

If there are two or more individuals that want to be vice mayor, what we do is we'll have 
them come down to the podium and they will say why they feel like they should be the one 
that is best served to be vice mayor. 

Councilman Urbom: I do have one question. 

Vice Mayor Nickerson: Yes. 

Councilman Urbom: Is there any reason we would wait until this special election to choose 
a vice mayor? 

Vice Mayor Nickerson: No, no. In our charter, it says that we choose vice mayor after the 
general election and that vice mayor serves for two years. 

Councilman Urbom: Okay, very good. 

Vice Mayor Nickerson: Any special election has no effect on that. I can't be vice mayor. If 
anybody wants to nominate themselves or nominate somebody else, the floor is open for that. 
Oh, man. What do we do here, Luis? 

Councilman Pirela: By default, I think it's Anders [crosstalk] 

Vice Mayor Nickerson: By seniority. You want to make a motion to nominate Anders 
Urbom for vice mayor? 
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Councilman Pirela: Yes. 

Vice Mayor Nickerson: Go ahead and make that motion. 

Councilman Pirela: I do make a motion to make Mr. Anders Urbom our next vice mayor. 

Vice Mayor Nickerson: Do I hear a second? You can second yourself. 

Councilman Urbom: I'll second the motion. 

Vice Mayor Nickerson: All right, Madam Village Clerk Pamela Latimore, may I please get 
a roll call for vice mayor on Andres Urbom? 

Village Clerk Pamela Latimore: Councilman Pirela. 

Councilman Pirela: Yes. 

Village Clerk Pamela Latimore: Councilman Urbom. 

Councilman Urbom: Yes. 

Village Clerk Pamela Latimore: Mayor Nickerson. 

Vice Mayor Nickerson: Yes. 

Village Clerk Pamela Latimore: The item passes three [unintelligible 00:54:39] 

[applause] 

Councilman Pirela: Congratulations. 

Vice Mayor Nickerson: Congratulations, Mr. Vice Mayor. Right now, you guys, I just want 
to go over something real quick because there's a lot of questions. You guys know I'm a big 
nerd and a dork. I'm always into the Charter and things like that. A lot of people have 
questions about, "Until we get the other two members on the council, how does it look for us 
when we have to vote?" 

If you look at C, if you look at the section 4.01 in council meeting procedure in the Village 
of El Portal Charter, section 4.01, if you look at letter C, quorum and voting, it says, "Any 
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three members of the council shall constitute a quorum, but a smaller number may adjourn 
from time to time. Voting on ordinances shall be by roll call on final reading. Acceptance, 
otherwise, especially provided in this revised Charter." This is the part. "No action of the 
council shall be valid or binding unless adopted by the affirmative votes of at least three 
councilpersons." 

Until we get the special election done, you guys, and our other two members aren't here, if 
anything is to pass from this council, it has to pass unanimously. It has to have all three of us 
vote, yes. If it's a 2-1, it fails. All right just know that. We know the rules for the Charter. 
Okay, that's that. 

The next thing you guys is H2. This is about the open council seats and the special election 
which again, a lot of people have questions about. If you look at, in our charter, section 2.05 
about vacancies, where is it? It's under C, letter C number two, this applies right now to 
where we are. If one year or more remains in the unexpired term, the vacancies shall be filled 
by special election to be held not sooner than 30 days or more than 90 days following the 
occurrence of the vacancy. You guys, we can't appoint somebody per our charter if a year or 
more remains, we have to have a special election. 

Special elections cost money which is unfortunate. That's why I always hope that people run 
when these seats are up, but nevertheless, that's what our charter says when we have to have 
a special election. In the December meeting, we'll have details about it. I was speaking with 
the Village Clerk Pamela Latimore. We'll get details as far as exactly what date the special 
election will be. She's going to contact the Miami-Dade election department exactly when the 
qualification will open up and things like that. We're going to get all those dates. 

Hopefully, by December's meeting, which is December 15th-- Madam Manager, is that 
December's meeting? Right, December 15th. December 15th we'll have all the details about 
the special elections because a lot of people within the community are contacting the Village 
Clerk Pamela Latimore and contacting myself, probably Councilperson Pirela, 
Councilperson Urbom just saying, "What's up with the special election? What are you guys 
going to do about the two open seats?" We have to have a special election, you guys. We'll 
get those dates and all those details hopefully by December. All right. That's special election. 
Are there any questions from the audience about the special election open seats, the process? 
You guys good? All right. Seeing none. 
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Number three is ethics training. I just put this on here because every time we have an 
election, we do have to go through ethics training. Remember, you have to go through the six 
hours, not just the four hours. A lot of times people go through the four hours and then they 
walk out, but you need the six hours, the full six hours. I'm sure the Village Clerk Pamela 
Latimore will be getting in touch with us sooner or later. I'm sure they'll have ethics training 
hopefully through Zoom and stuff like that. Before we just had to drive all over the county to 
these ethics places, so now we just do it through Zoom. It's much easier and saves gas and 
money, and time, and things like that. That's how that goes. 

Does anybody have any questions about the ethics training? Anybody from the audience? 
You guys good? All right. Moving right along, look at this. Agenda item H4. This right here 
is hybrid meeting model. You guys know we're dealing with COVID and things right now. 
This is our first in-person meeting back. This is our first in-person meeting back with the 
way- 

Councilman Pirela: My first ever. 

Vice Mayor Nickerson: Your first ever. [laughs] That's right. You got sworn in over Zoom. 
Look at that. Wow. COVID. This is our first in-person meeting back now. 

In my humble opinion with the COVID numbers going up, how they're going up, I really 
don't understand how the governor hasn't put us back to strictly virtual. I don't understand 
why we have to be here tonight, but it is what it is. We got to follow the laws, you guys. 
Being that's the case what I'm looking to do is and the reason why I put this on the agenda is 
because I wanted to look to do a hybrid meeting model whereas we will have to be here until, 
hopefully, Governor DeSantis changes and we all go back to Zoom. 

But until then we could be here but Full Moon, the company that we use for our meetings, 
they will be able to set up a hybrid model to where the residents would be able to participate 
through Zoom like if we were on Zoom but we're not. It will be two camera people will be 
here instead of just one and one will be doing the regular and the other one will be doing 
through the Zoom and things like that. So, it will be fully interactive. Now, I was doing some 
research, so I went and Full Moon, I reached out to them and they got back to me right away, 
which I appreciate. 

I asked them, I said, "You guys, send me the meeting that we're having tonight and send me 
the hybrid meeting model, which will be just us here, and then everybody else will be able to 
participate through Zoom, and send me the price difference." They did that. They sent that to 
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me today. That's that. If you look at it, option A is the in-person, option B is the live stream 
package, which would be through the Zoom. There's a $255 difference. I'm going to give one 
to the Madam Manager also. If you guys want [inaudible 01:01:44] 

[background conversation] 

This would be something by if next meeting we will still have to meet here. We should 
highly consider either passing or not passing it tonight so that it could be set up by next 
meeting if we do want our residents to be interactive, fully interactive. We do have the option 
that we could pass it tonight if we feel like we want to pass it tonight and then if Governor 
DeSantis because of the COVID numbers, puts us back on Zoom, then it really doesn't matter 
if we pass, but it wouldn't be like really into effect we go back to the Zoom cost and the 
Zoom numbers that we were at before. But I'm [unintelligible 01:03:03] up to you guys. 

Councilman Urbom: I'm thinking that for general council meetings, the live stream is not a 
bad way to go. For committee meetings, we'll still have them videotaped, is that correct? I 
think over the next two years it'll be important to become better at reminding residents that 
they can find all these meetings on the website. I think we have a lot of resources on the 
website and people already can go through and look at almost any meeting at their leisure. 
For committee meetings, I don't think that a live stream would be necessary at all as long as 
we're doing our job and reminding the residents that the videos are there, which we should be 
doing regardless of what we do. 

Then for general council meetings, certainly, I would think that that would be logical. I'm not 
going to try and predict what Governor DeSantis is going to do. I do agree that-- But initially 
that's what I'm thinking. I would think that at the very next opportunity which sounds like, as 
far as an A&F committee meeting, is likely January. I know it's a nominal amount, but then 
extend it out over the 12 because if it's general counsel then it's 12 times a year, not going to 
be six for the committee meetings. 

I know it's a nominal amount, but we still want to talk to the CFO about where we stand on 
that in terms of the wiggle room. We'll have to look at the budget again to decide that. But 
ultimately, I think it's, obviously, an ideal situation to make sure you have as many residents 
participating as meaningfully as possible. 

Councilman Pirela: Especially when our meetings doesn't-- This is based in two hours, 
$630. Our meetings are usually five hours and up. 
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Vice Mayor Nickerson: They won't be any longer. No. [crosstalk] 

Councilman Urbom: Then we say we don't like Zoom, but it took me a lot longer to get 
ready tonight than I thought it was going to. 

[laughter] 

I haven't done that in a while. I know this is all you get, right? I think that a lot of residents 
were, honestly, excited about the prospect of being able to be at home attending to things and 
still being able to participate. I think, it's important to try and figure out if we can't do this. 
Again, even though it's small numbers, still need to take a real look at what happens to the 
budget and then I think it's a great idea for general counsel meetings and just not necessary 
for committee meetings. 

Vice Mayor Nickerson: All right, yes, appreciate that, Vice Mayor Urbom. Let me say also 
that we can choose. It's not like if we pass this tonight for the hybrid meeting model, and I'll 
give you a chance to speak in the second, Councilperson Pirela, it's not that if we pass this 
tonight for the hybrid meeting model that we're saying that every meeting is going to be a 
hybrid meeting model. We can pick and choose. Full Moon, they were speaking to me 
earlier, look at him shaking his head up and down, they were speaking to me earlier and they 
were like, "Hey, do you guys want to do the Zoom today?" 

I was on the email with them going back and forth. They sent me this and all that, and even 
right before we started, an hour before we started-- I've been here since 4:30. Since 4:30 
Councilman Urbom just trying to do things and set things up. Right before we started, an 
hour before we started, he said, "Hey, are you sure guys you don't want to do the Zoom?" I 
told him, I said, "Look," I said, "I'm not a dictator." I said, "I'm not going to make these 
decisions without the council." I said, "That's why I put it on the agenda." I said, "If it passes 
tonight--" This is what I told him, "If it passes tonight," I said, "next meeting I'll get in touch 
with you and we can do it for next meeting." 

If we ever feel, like you said for committee meetings, if we feel like we don't want to do it, 
we don't want to spend that extra money or whatever it is, we don't have to. I can tell them 
that we don't want it for certain meetings. At least we have-- I would think at least we have 
that option. If we pass tonight, at least we have that option because I wouldn't want to do it 
without you guys joining in on it. I wouldn't do it by myself, you guys. I wouldn't make a 
decision by myself. It's up to the three of us. Councilperson Pirela, anything you want to 
add? 
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Councilperson Pirela: I think the idea of having it just like the regular council meetings is 
better than having every single, every committee meeting. Yes, definitely. 

Vice Mayor Nickerson: All right, anybody from the audience before I ask for a motion and 
a second and we get a roll call vote, Madam Village Clerk Pamela Latimore? Anybody from 
the audience have anything they want to say. You guys come to the podium. Come on. Just 
say your name and address for the record. I see my sustainability people right here 
representing. 

Maribel: That's right. In the house. 

Vice Mayor Nickerson: That's right. 

Maribel: I am Maribel Fruitstone, 157 Northwest, 88th street. I don't have a problem with 
your live stream provided that sound works because I was trying to watch on Facebook and 
YouTube before I came here and there was no sound. I think as long as we have everything 
in the platform-- The other question would be, who is monitoring the comments on the 
platform, on the Facebook platform? Because there is an availability to do that. That would 
be another question to bring up. How do those comments get addressed on the platform? If 
you don't want to do the Zoom, how do residents contact and ask you questions, and give 
feedback on the YouTube and on the Facebook. 

Councilperson Pirela: Yes, well-- 

Vice Mayor Nickerson: Go ahead. 

Councilperson Pirela: We'll be here, right? 

Vice Mayor Nickerson: Yes, okay, I see what she's asking. For the Zoom it's interactive. It's 
live interactive. It's not the most ideal thing, but what other municipalities do, and I think 
Village Clerk Pamela Latimore Lattimore would be able to know about this a little bit more, 
but they'll say, "Okay, by six o'clock PM everybody has to have their questions in to the 
Village Clerk Pamela Latimore about the agenda." The problem is that a lot of questions pop 
up in your mind while you're listening to us speak. 

Maribel: Exactly. 
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Vice Mayor Nickerson: That's the problem of having it in earlier. I was speaking to the 
mayor of Opa-locka recently because of the [inaudible 01:09:43] League of Cities or 
whatever, we're doing a mayor's coalition thing, and he was saying that that's what they do. 
He was saying they have the hybrid model and I actually was on the phone with him for 
about two hours getting a lot of the little details and then the rest of the details were filled 
into me today and yesterday from Full Moon because they do it for Miami Springs and 
Indian Creek. 

Speaker 3: Southwest Ranches. 

Vice Mayor Nickerson: Southwest Ranches. That's how they do it. They just say before the 
meeting starts everybody has to have their questions about it to the Village Clerk Pamela 
Latimore and we get an agenda item. The Village Clerk Pamela Latimore will say, "Okay, 
this resident had this question, this resident had this question." Like I said, a lot of questions 
pop into your mind in real time. I don't know what we could be able to do with the people 
who weren't on Zoom. 

Maribel: Okay, might I suggest something? I don't know, it's up in the air because I'm a 
creative person so just things come to my mind, like you said. I appreciate that as a resident, 
you created the good and welfare after each resolution. I was there when you thought of it 
and suggested it, and I've appreciated it coming to the meetings and being able to have that 
because it does come to your mind. Is there a way of maybe inviting a resident to come and 
maybe monitor it live, and then they have a part when good and welfare comes, and these 
can, maybe, be comments that are read out? It's an idea that's come into my brain like a 
telethon or something. 

Vice Mayor Nickerson: That's not a bad idea. I don't know-- 

Maribel: That would get more residents active in participating because they'd say, "Oh, no, 
I'm going to be at the council meeting monitoring the comments." 

Vice Mayor Nickerson: Yes, that's not a bad idea. Mr. Attorney, when it comes to a resident 
not a government official monitoring comments that are for a government, a resident 
monitoring private comments, well, not private, but public comments, but they're geared 
toward government, can a resident have that type of oversight over other people's comments? 

Mr. Attorney: Well, yes, but the thing would be, it'd have to be even-handed. You could not 
have a resident doing that who said, "Well, I'm only going to read the comments that I agree 
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with." If you wanted to have somebody just read all of them assuming none of them went on 
page after page, after page, if that's a way you can set it up that would work. I think the 
technical issues would probably be more of a problem than the legal issues. But legally, yes, 
as long as it was done in an even-handed way, the fact that whether you had the Village 
Clerk Pamela Latimore read them or you had a resident read them shouldn't be a legal 
problem. 

Councilman Urbom: If I could, to the technical aspect. Some of you guys know me. I 
compare everything to a bar or a restaurant. That's all I know, I guess. I know other things, 
but still. When I was a restaurant manager within a luxury property, hotel, five departments 
and we were food and beverage, I was training staff and I would have to tell them I'd say, 
"Look, we are in the business of luxury, but we are not in the business of fantasy. At some 
point, there is a time where you have to tell the clientele no." 

Certainly, in fine dining that is taking your career into your own hands sometimes when 
you're telling somebody no depending on who it is. But as I think about this, the only way I 
see it working technically is that from the beginning you have, essentially, a new appointed 
position for those meetings. It's not something I think you could realistically put in the lap of 
a Village Clerk Pamela Latimore, and while you might have, say, a board of residents 
because you might need to have various acknowledged residents who have gone through 
your vetting process, right, 

and then you, essentially, create that board so you have a pool of people to choose from 
depending on schedules, availability and the like. 

At a certain point, the concept that you're going to have real-time immediate access from 
wherever you choose to be, at some point that becomes an unrealistic expectation. There's 
going to have to be some manner of protocol where certain comments would not qualify as 
being able to be read into the public record because of any number of offenses, right, minor 
and large. Somebody's going to have to make decisions about what's going to get read. 

You can't also make the blanket statement, "Well, we'll just read everything," because just 
wait until you have a comment come across that cannot be read. You're immediately into an 
impasse there. Zoom is manageable when we're fully virtual because we're all there looking 
at the same thing. But I remember from the meetings we had, discussing what the protocols 
were going to be when we first went virtual, was what are we going to do about the chat box? 
I believe the answer was we turned it off, right? 
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In this aspect, we may not have that option if it's a live feed through a platform that you that 
turning the chat off just isn't possible. At that point, my thinking is, "Well, you just don't 
acknowledge those comments, to be perfectly honest, at least not in the public record at the 
meeting." There has to be, I agree, some manner of system. Let's say we do the thing 
whereby 6:00 PM, all questions must be submitted to the Village Clerk Pamela Latimore. 
Well, again, we're going to have to make sure that we have everything in place to do it the 
same way, every time, week in, week out, month in, month out, so that there is a realistic 
expectation that the residents know, "Okay, I can do this and my question will be heard." 

Because if we get into a situation where we haven't figured it out from the beginning and 
then we're having to change things, then drama is going to sink in instead of becoming 
productive which I think is the goal. I love the idea that we're going to have so much 
commentary and participation, that we're going to have to figure out how to channel it all. I 
love that idea. But in the meantime, I think that if-- Almost to your point, Mayor Nickerson, 
what you were saying earlier tonight, we don't necessarily need to reinvent wheels here. 

As far as the comments go, I think if we could establish a simple, a simplistic method of 
announcing to the residents that they can consistently rely on being able to follow that set of 
simple steps, maybe three or four steps at the most, and they can accomplish that on a regular 
basis and know that they can do that, and those questions show up, I think would be ideal 
over trying to figure out how to do real time Star Trek activities. 

Vice Mayor Nickerson: I hear you; I hear you. All we have to do, you guys, as far as-- I 
agree with you, everything you said, Vice Mayor, all we have to do right now, you guys, is 
just pass the hybrid meeting model so that we have the option. That's all we need to do. We 
just need to pass the hybrid meeting model or not pass it, so that we have the option and then 
all those other questions, we can start to work on those. We have to at least have that model 
in place first to even start to open ourselves for the other questions. Is there anybody else in 
the audience that has any more comments or questions about the hybrid meeting model? 

Councilman Urbom: All right, I'll take it-- I'm going to take a shot at this. Attorney let me 
know how I do here. All right, I'll make a motion? 

[laughter] 

I'll make a motion. 

Vice Mayor Nickerson: You got it, Vice Mayor. 
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Councilman Urbom: I'll make a motion to adopt-- I'll make a motion that contingent upon 
Governor DeSantis allowing in-person meetings to continue that we adopt a hybrid meeting 
model for general council meetings only wherein we are able to incorporate the live stream 
as outlined as option B from the invoice presented by Full Moon. 

Vice Mayor Nickerson: Oh, my Lord. You are wonderful. That was perfect. Do I have a 
second to that motion? 

Councilman Pirela: I'll second that motion. 

Vice Mayor Nickerson: Thank you very much. Madam Village Clerk Pamela Latimore, 
may I please have a roll call? 

Village Clerk Pamela Latimore: Councilman Pirela. 

Councilman Pirela: Yes. 

Village Clerk Pamela Latimore: Vice Mayor Urbom. 

Councilman Urbom: Yes. 

Village Clerk Pamela Latimore: Mayor Nickerson. 

Vice Mayor Nickerson: Yes. 

Village Clerk Pamela Latimore: [inaudible 01:18:53] 

Vice Mayor Nickerson: Thank you very much, Madam Village Clerk Pamela Latimore. The 
next item, you guys, is H5. This is the village Village Clerk Pamela Latimore positions and 
applications. Right here, I know we get all this on email. I'm just going to give it to, you 
guys, in paper form. We've got so far for our permanent village Village Clerk Pamela 
Latimore position about-- The first time, Madam Village Clerk Pamela Latimore, it was like 
20-- How many were it? 

Village Clerk Pamela Latimore: It was 16. 

Vice Mayor Nickerson: It was 16 the first time and you said 3 more after that. About 19, 20, 
I guess, in total. This is what I-- Because part of the problem is that-- Madam Village Clerk 
Pamela Latimore is funny. Part of the problem is this; remember when we passed the interim 
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contract for Madam Village Clerk Pamela Latimore? Remember, we put 120 days? I don't 
want that to run out on us because her contract for interim Village Clerk Pamela Latimore is 
120 days and I believe she started in September. 

Councilman Urbom: Wow. 

Vice Mayor Nickerson: Exactly. What I'm thinking about and the reason why I gave you 
guys these packets so we will need to go through them, you guys. I want to try to make a 
decision by December's meeting. 

Councilman Pirela: Okay, because I did [unintelligible 01:20:04] some of our members. 

Vice Mayor Nickerson: Yes, I want to try and make a decision-- 

Councilman Pirela: All of them actually. I don't know. I wasn't happy with them. 

Vice Mayor Nickerson: The position is still open. I was thinking our meeting is also early 
next month because of the holidays. December 15th is our meeting, but I want to make a 
decision at this December meeting. These are the packets of all the resumes and applications. 
Go through them. Try to see who you guys like the best. Bring your ideas back in December. 
The position is still open for anybody who is watching this. If you want the Village Clerk 
Pamela Latimore position in the Village of El Portal, please go and apply. 

Village Clerk Pamela Latimore: [inaudible 01:20:52] 

Vice Mayor Nickerson: That was another thing we spoke about. [laughs] I was speaking to 
Madam Village Clerk Pamela Latimore yesterday when we had our transition meeting with 
Mayor Cubillos, the Village Clerk Pamela Latimore and Manager Alou. Another thing that I 
was thinking about, I brought when we were just talking, I said, "Oh, you know what?" I 
said, "Man, we may have to, and I'm not saying that we need to make this decision tonight or 
anything like that, but I was thinking that, just another side option, we may have to extend 
the interim's mayor 120 days because--" This is what I said. This is just my opinion. 

I don't know what you guys would think about it, but as far as hiring a new Village Clerk 
Pamela Latimore in the middle of her trying to set up a special election, and this new Village 
Clerk Pamela Latimore might not even know how to do the special. So, we might have to 
extend her 120 days after the special election because she knows the process at least, get 
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through the special election, and then have her train the incoming Village Clerk Pamela 
Latimore for maybe three weeks or something like that after that. Go ahead, vice mayor. 

Councilman Urbom: From my understanding of the charter regarding the vacancies, 
February 3rd, I believe, is our deadline. In theory, we can make a decision on a Village Clerk 
Pamela Latimore at the general council meeting in February, then extend the interim Village 
Clerk Pamela Latimore's contract, essentially, to that February meeting and see if we can pull 
off some kind of a smooth transition. 

Vice Mayor Nickerson: Remember, if we make a decision-- 

Councilman Urbom: That will be after the special election was [inaudible 01:22:35]. 

Vice Mayor Nickerson: If we make a decision in February, then we'll have to keep the 
interim Village Clerk Pamela Latimore to train her until March. 

Councilman Urbom: I got you. Okay. 

Vice Mayor Nickerson: [unintelligible 01:22:43]. We're can extend her in December. We 
don't have to extend it right now. We can [unintelligible 01:22:46] the contract and extend 
her in December. Yes, Mr. Attorney? 

Mr. Attorney: I'll only just say in reference to the point that Councilman Urbom made, just 
through the point of flexibility. If you extended it now at least through until your January 
meeting, you can see where you are with the specials, you can see what happens with 
qualifying. You can still fill the position in December if you want to, but it will remove the 
pressure from you and, if by extending it through assuming that the interim Village Clerk 
Pamela Latimore is amenable to that, and then if that turns out that you need to go into 
February to make that decision, at least if tonight you extend it until your January meeting, it 
would get you past your notice of election, your qualification and all that. 

Vice Mayor Nickerson: A couple of things, Mr. Attorney, that you might be able to help us 
on. The first one is that, the agenda item says Village Clerk Pamela Latimore positions and 
applications. It doesn't say anything about voting on her extension. I don't know if I would 
have had to-- Because I didn't add that to the agenda. Can we just come up and vote on that? 
It's not on the agenda. 
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Mr. Attorney: I would answer you this way. It's not the greatest option available to you. 
You need to be careful, but you did say discussion of Village Clerk Pamela Latimore, 
discussion of items. The action you're taking, if it would be a final decision on hiring a 
permanent Village Clerk Pamela Latimore, that would be a different issue because it's a 
matter of greater importance. 

To say we're going to briefly extend the already existing interim contract so the village 
guarantees that it can continue to function, and considering that you've still got the December 
meeting to take action if there's an issue, I think it's not a great stretch to say that you've 
given sufficient notice to the residents that you're going to be talking about the Village Clerk 
Pamela Latimore position, and the options and the action you're taking is a very limited 
action. I think it will be appropriate for you if you chose to [inaudible 01:24:59] [crosstalk]. 

Vice Mayor Nickerson: I think everybody's probably already knowing where I'm going with 
this. Because it's not on the agenda, the residents didn't know, and December 15th is 
essentially around the corner, I'd rather put on December 15th agenda-- This is me. I would 
include this in December 15th agenda, then the residents can see it's on there. I'll call it 
interim Village Clerk Pamela Latimore contract extension. They'll all know it's there. I'd 
really just do it that way, Mr. Attorney. 

Thank you very much. My second question, though, is this. Councilperson Urbom, which he 
said correctly, but I'm wondering about this, though, because, it does say in our charter that 
the special election has to be held within nine days. Basically, no later than February 3rd, if 
we're talking about the election was November 3rd. Does it count from the election, or the 
day we get sworn in, or tonight? 

Mr. Attorney: Swearing in is formal. It's only ceremonial. As I read the charter, you take 
office when your successor is elected. Can't remember the exact section here. 

Vice Mayor Nickerson: The section for vacancy, I don't know if you [unintelligible 
01:26:31], is 2.05. For vacancies forfeiture of office. 

Mr. Attorney: Really, no, no. It's not the vacancy- 

Speaker 2: It's election. 

Mr. Attorney: -it's the elections. 
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Vice Mayor Nickerson: Elections is-- Hold on a second, I've got elections here. 

Mr. Attorney: There is one in 2.03. 

Vice Mayor Nickerson: Yes, I got right here. I got it right here. 

Mr. Attorney: You have a second section that deals with election procedures. 

Vice Mayor Nickerson: It's right here. Are you looking under the village council, and mayor 
and village council? You're talking about 2.02 and then 2.03, election and term of office? 

Mr. Attorney: Commencement of terms. It's Article 5, Section 5.015. The term of office of 
any councilperson will commence upon certification of the results of the election in which 
she or he is elected. I'd like to give you more time if I could, Mayor, but it seems to me that, 
whether there was an election and it's certified, basically, on the third, or whether just really, 
in this case you're all deemed elected. I'm afraid that I think it has to be based on the time 
when-- It's not, for instance, that county commissioners don't take office till two weeks after 
the election. Legislators take office the day of the election, which appears to be that you take 
office as I've told you before. 

I believe all of you were actually in office as of November 3rd, even though you weren't 
formally sworn in. There could be some procedure if that turned out to be absolutely 
impossible with the division of the supervisor of elections office and they said, "No, we 
could not accommodate you until two weeks, or three weeks after that deadline." There 
might be some procedure you could follow to extend that, but as doing that the way it's 
written, I think it is-- I agree with Vice Mayor Urbom, it is from November 3rd. It is more or 
less February 3rd. Maybe February 1st is something because a couple of us might say 30 
more days. 

Vice Mayor Nickerson: I got you. All right, thank you very much, Mr. Attorney. Where are 
we standing? I'll open it back up if, you guys, have anything you want to say, anybody from 
the audience, anything you want to say. Where we stand, you guys, right now is, right now 
for tonight, we're talking about just make sure, you guys, take those applications if you 
haven't already done so. We already got those emails of those applications. Make sure, you 
guys, go through them. Start going through them. What we'll do in December, we will put on 
the agenda to extend the interim Village Clerk Pamela Latimore contract. We'll put that on 
the agenda. 
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In the meantime, the Village Clerk Pamela Latimore will contact Miami-Dade Election 
Department and we'll start that process there. We're looking to choose a new full-time 
Village Clerk Pamela Latimore in the February general meeting. I'm just saying this because 
I'm going to put this all in my notes later. February general meeting, you guys, we're going to 
look in to choose a full-time Village Clerk Pamela Latimore at the February general meeting. 
That's where we stand tonight. Something that had to be voted on, item H5. 

That didn't have to be voted on. It's just started to get those applications go over them and 
start to try to make- do [unintelligible 01:30:09] down and see who you guys want to 
choose. For everybody out there, it's still open you guys. If you want to apply, apply, apply, 
come and apply for the beautiful Village of El Portal. Is anybody in the audience who has 
anything to say about the Village Clerk Pamela Latimore position, interim Village Clerk 
Pamela Latimore contract? You're good? Okay. 

Anything up here? You guys good? Good, all right. H6, you guys, is selection of village 
committee members. In the charter, it says that this is just done by the mayor and that the 
mayor just chooses the village committee assignments. I forgot what section of the charter, 
but it's in the charter. I remember reading it. The mayor chooses the village committee 
assignments, but me being who I am, I wanted to not just give, you guys, committee 
assignments, I wanted you guys to have a chance to say what you guys really wanted. 

What I did here and there's another thing that I did also. Because in the past, you guys, the 
way it's been is that we've had five people on planning and zoning. My beard sometimes gets 
in my mouth. I'll pull it downward. We've had five people on planning and zoning, and we've 
only had three people in administration and finance. I think administration and finance is just 
as important if not more than planning and zoning. 

I'm going to change to five people, right? Especially with the other two members, there's 
going to be five people in administration and finance. That's all the money that goes through 
El Portal. Everybody needs to be involved in that process, all right? Five people in 
administration and finance. Do I have a motion to change administration and finance to five 
people? We'll just do that just for the record. 

Councilman Pirela: I'll make the motion to change the admin and finance committee to five 
members. 

Vice Mayor Nickerson: Do I have a second for that motion? 
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Councilman Urbom: Yes, I'll second that motion. 

Vice Mayor Nickerson: Madam Village Clerk Pamela Latimore, can I please have roll call 
for that? 

Village Clerk Pamela Latimore: Councilman Pirela. 

Councilman Pirela: Yes. 

Village Clerk Pamela Latimore: Vice Mayor Urbom. 

Councilman Urbom: Yes. 

Village Clerk Pamela Latimore: Mayor Nickerson. 

Vice Mayor Nickerson: Yes. 

Village Clerk Pamela Latimore: [inaudible 01:32:24] 

Vice Mayor Nickerson: Perfect. That's that. While you guys are looking at that, do you guys 
already know-- It was on the agenda. I'm assuming, you guys, saw it on the agenda. You got 
an idea coming in here what committees you will want to chair. Vice Mayor Urbom, do you-
- We have six committees, you guys. There's only three of us. We're going to be all on every 
committee, okay? Well, at least until February then in February we choose. When the two 
new members come, I'll open it back up again, we can choose again, but whatever you guys 
pick now though, I'll leave you guys as chair of those. 

Councilman Urbom: Well, I'll say unless somebody wants it, I'd like to keep chairing code 
enforcement. 

Vice Mayor Nickerson: You want to stay in code enforcement. 

Councilman Urbom: Not to make assumptions, but I imagine that you, Mayor Nickerson, 
would be chair of public safety. Is that correct? 

Vice Mayor Nickerson: Well, look, look, you guys, I'm going to get whatever you guys 
don't want because I'm going to be so involved in every committee because we're all going to 
be on every committee. I want to please you guys. If whatever you want to be chair of, just 
let me know. Just give me-- 
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Councilman Urbom: I don't see this a-- 

Vice Mayor Nickerson: Give me two each. Your code enforcement which is-- I'm going to 
get one from Mr. Pirela and I'll come back to you. 

Councilman Pirela: Public works. I'm forever there. 

Vice Mayor Nickerson: Public works, all right, Pirela. What's your second one, Urbom? 

Councilman Urbom: Well, I figured I'd be at least three probably, but I'll share public 
affairs. 

Vice Mayor Nickerson: Pirela, what's your second? 

Councilman Pirela: I guess, planning and zoning. 

Vice Mayor Nickerson: Planning and zoning. Pirela. I'll chair public safety. What's going 
on, chief? Me and you, my brother. I'll chair public safety and I will chair administration and 
finance. The rest I'll pick the vice chairs and stuff later, you guys, all right? I'll send the email 
through the Village Clerk Pamela Latimore with it all. [unintelligible 01:34:42] I'll pick the 
vice chairs because we're all on the committee, all of us on all the committees. 

Councilman Urbom: Then because of the way we've made the decision, I'm now the liaison 
to the resiliency task force. Is that correct? 

Vice Mayor Nickerson: We're going to discuss that. All right, we're going to discuss that. 
All right. All right, you guys, is there anybody from the audience that has any questions or 
comments about the committees, our committees? We have six; public safety code 
enforcement, public works, planning and zoning, administration and finance, public affairs, 
public safety. I am the chair of public safety and I want to do this out in the open also 
because a lot of times you'll have residents be like, "Hey, I got a question about this, but I 
don't even know who the chair is." 

Hey, now we're doing it out in the open, okay? Code enforcement is Vice Mayor Urbom. 
Public works is Councilperson Pirela, planning and zoning is Councilperson Pirela and I am 
the chair of administration and finance, and Councilperson Urbom will do public affairs also, 
okay? All right, you guys, any more questions from anybody from up here? You guys good? 



 
 

Village of El Portal  
Regular Commission Meeting 

Date: 11/17/20 
Meeting Start: 7:01 PM 
Meeting End: 10:33 PM 

Meeting Length: 03:32:09  
 

 
Transcription service provided by 

 
10001 NW 50th ST Suite # 202 Sunrise, FL 33351 

www.fullmooncreative.com 
 (954) 742-2622 

 

Did you want to get my paper? Do you want to get my paper and see what it says? You're 
filling in the names. 

Councilman Pirela: No. Yes. 

Vice Mayor Nickerson: All right, Vice Mayor, are you good? Okay. The next item, you 
guys, is-- Anybody from over there, Mr. Attorney, Madam Village Clerk Pamela Latimore, 
Madam Manager, you guys good? All right. If you guys ever want to say anything, just go 
ahead and jump right in, okay? Next thing, you guys, is the selection of the Miami-Dade 
County League of Cities Board of Directors as the representative. Representative for the 
Miami-Dade County League of Cities Board of Directors is usually always the mayor. 
Councilperson Urbom, I see you. You want to jump in really quick? 

Councilman Urbom: I think that's logical and good. Sounds about right. 

Vice Mayor Nickerson: It's usually always the mayor, but I wasn't going to just take it for 
granted. I wanted to bring it out in the open and bring it to, you guys. Would you guys be 
okay with that? 

Councilman Urbom: Yes. 

Vice Mayor Nickerson: Okay? We're doing really good things and you'll hear in my report 
some of the benefits, you guys, that's coming from the Miami-Dade County League of Cities 
is really beneficial and it's something- they've helped us out over the years. I'd love to 
continue to be the representative. Thank you very much for that, you guys. All right? Is there 
anybody in the audience that has anything they want to say about the board of directors for 
the Miami-Dade County League of Cities? You guys good? Everybody good? All right. 

All right, so H8, selection of the tree board. We need a liaison for the selection of the tree 
board. This used to be Councilperson Roman. The tree board needs because we're Tree City 
USA, we need to have Arbor Day every year, we need to have three board meetings every 
year. We need to have one each quarter at least. I believe that-- I'm almost certain that this 
last quarter that we're in now, the tree board hasn't had their fourth quarter meeting. 
Whoever's going to be the council liaison that is going to head up the tree board, I'll help you 
out especially as far as get you information as far as I can. I can't do everything because 
sunshine and stuff like that but. 
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I'll help you as far as getting the past information for the notes and minutes from their last 
meeting, but whoever's going to be the council liaison, you need to set up a meeting before 
January because we're in the last quarter. Just know that, okay? Because we need to stay on 
top of our stuff and, whoever does this, you really need to stay on top of your stuff because if 
we fail at continue to be a Tree City USA that would be a shame, okay? Remember you're 
going to do this, you're going to be in charge of Arbor Day also, our Arbor Day event, which 
is for public affairs also. It's the same type of thing. Does anybody want to do it? Nobody 
wants to do it. 

Councilman Urbom: Yes, I'll do it. 

Vice Mayor Nickerson: Okay, you're good with that? 

Councilman Pirela: Yes. 

Vice Mayor Nickerson: All right, we're good with that. Vice Mayor Urbom will be the 
council liaison to the tree board, okay? We'll just do all in favor. All in favor say aye. 

Councilman Pirela: Aye. 

Councilman Urbom: Aye. 

Vice Mayor Nickerson: All not in favor say nay. Hearing none, very good. H9, H9 is 
possible holiday options. Okay. You guys, we don't have any lights outside. [laughs] It looks 
dreary outside. I had a couple of things that I was thinking about, you all. The first one, the 
first thing that- this was a while ago, this is coming. I said, "You know what?" I said, "What 
would be really, really cool is if we would go and just, go to a Walmart type of thing, buy a 
whole bunch of lights and then get a couple of food trucks and a DJ that plays Christmas 
songs and have the community come out, and just decorate Village Hall." Then the COVID 
numbers started to go sky high. 

I said, "You know I'm not going to be [unintelligible 01:40:01] [laughs]" They're going to 
be like, "Mayor Nickerson's [inaudible 01:40:07]." Yes, Mr. Attorney. 

Mr. Attorney: Just to make sure, Mayor, has there actually been a vote to change the 
council meeting from the fourth Tuesday to December 15th at some point? 

Vice Mayor Nickerson: It was last year, I believe, we voted. I believe it was last year. 
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Mr. Attorney: For this December. 

Vice Mayor Nickerson: For this December. Yes, we usually do those things in advance. 
When you look at the year ahead of time and that's how we usually do it. Is there a problem 
with that day? 

Mr. Attorney: No, no. Just to make sure that we're actually were planning for that day 
before hand. 

Vice Mayor Nickerson: No, no, no, no. We used to do that a year in advance. For example, 
at this December meeting or in January, we'll look at next year's meeting and we'll make the 
dates. We'll pick the dates at that time. Mr. Attorney, but we usually don't vote on it though. 
We usually just come to a consensus as a council. Is that something that we should have been 
voting on? 

Mr. Attorney: Well, what I've seen done in the past is you set the calendar for the year, 
basically, and you address those so that is something you should do by vote. The fact that 
there's a consensus is good. Then if you have a consensus it's a very easy vote. 

Vice Mayor Nickerson: Okay, all right. Well, we had a consensus for last year. What we'll 
do for next year in the December or the January meeting, we'll open the calendar and we'll 
look, and we'll choose for next year and we'll vote this time. We'll make sure that we put that 
through as a vote. All right, that was my first idea, you guys, is to have that community event 
and I said but the COVID and I described that. Then I had a couple of other ideas. My 
second idea which I contacted the village manager was about hiring a company to come in 
and decorate. Now, I wanted them to do Village Hall and I wanted them to do something on 
the west side. 

I want them to have some-- I was like, "Man, what if we come down North Miami, we have 
the lights going up, those huge palm trees," but we found there's no electricity over there 
that's working. So, we can't do that. We have the option of we can use- our last quote, 
Madam Manager, was $2,000 something. Well, first of all let me say this, it was 

hard to find a quote under $5,000. Everybody contacted was $5,000 minimum to come out. I 
was like, "We're not going to spend $5,000." We did find and just finagled and Madam 
Manager with her negotiation tactics was able to get one of their $5,000 companies down to 
a couple of thousand dollars. 
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Now, let me also say though that I reached out to the manager and to the chief recently, and I 
asked the chief how many full-time and part-time police officers. Remember that? I asked the 
manager how many office employees. This is where I stand, you guys. I think that we have a 
choice. Well, we have three choices. We can either do nothing or we can decorate the village 
and/or if we can, I think it would be good if we could give the police officers and those who 
work in the village hall a holiday bonus. We don't have too much money, we can't do too 
much, but $100 each or $150 each or something like that. 

If we're for doing something we could either make the village look nice or we can support 
the people that work for us, just like a little holiday bonus. Well, we also have the option we 
could do both, but that would be more money. It would probably be closer to-- Because we're 
talking about-- Let's do this real quick. Because, Chief, you had-- I could pull your email, but 
it would take a little bit of time. Chief, you had how many full-time and part-time? Eight 
full-time and-- 

Chief: Nine full-time. 

Vice Mayor Nickerson: It was nine full and how much part? 

Chief: 10. 

Vice Mayor Nickerson: That's 19. Madam Manager, you had how many office staff you 
were counting? 

Manager: I have five. 

Vice Mayor Nickerson: You have five. It's 24 people, you guys. We're talking about, let's 
say if we give everybody what, $150? That's $3,600. We give everybody $100, that's $2,400. 

Councilman Urbom: I think it makes a significant difference and I think if we have it 
anywhere at all from any type of budget to pull from, I'd say $150 is what we need to aim for 
if we're going to do that. I think it's a good idea. 

Vice Mayor Nickerson: You guys, are ready to do than decorating Village Hall? 

Councilman Urbom: Well, as far as the decoration, what I'm thinking is-- 

Councilman Pirela: It could be a community event still. 
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Councilman Urbom: Right, I think that, for example, there should be some positive 
message on the board. We can maybe just wrap the board out here just with some lights. 

Councilman Pirela: Have some donations from residents. 

Councilman Urbom: Right, then, honestly, in terms of spirit of the season and all these 
types of things, see if we can pull off something like a food drive or something like that, or 
something where residents are still able to come here, participate, and then maybe we can do 
something like help a local charity or a soup kitchen, or something like that, and help out that 
way. That way you have a message you're able to promote throughout the weeks. Small 
gestures are going to go a long way this holiday season. 

I don't think we need to necessarily worry so much about whether or not it's going to be the 
size and scale that we want to be. 

I think if we just aim for something as meaningful as possible, then there'll be a win. I think 
it might be too short notice, but I'm sitting here thinking you have some contest among the 
kids in the neighborhood or something where you're, basically, looking for your positive 
message. Each week maybe put out a different message on the board. You just do the 
marquee out front here just in lights, keep it simple that way, encourage residents to express 
themselves this holiday season at their homes, decorations and whatnot. Then focus in terms 
of the output on bonuses and then maybe if we can get some resident participation and help 
out a local charity, I think that would be a successful holiday season. 

Vice Mayor Nickerson: Thank you very, Vice Mayor. Councilman Pirela, before I go to 
you, Madam Manager, when we first started to look into buying the lights ourselves, 
remember that was the first idea that we were thinking, it ended up being more expensive 
than we thought. Do you remember? Right, because when we were looking to buy the lights 
ourselves to decorate the village-- 

Manager: Yes. We would then need equipment to hang it, we'd need a generator as a 
lighting mechanism because we don't have a lot of electricity out here either. We have one 
outlet, but then we have to get some support. 

Vice Mayor Nickerson: Which is why the company would have been better because they 
come with their own stuff. 
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Manager: Because they'd also put it up. We use it for the month or for a few weeks, and 
then we come and take it down, and take it. Then we got storage and then we have 
maintenance as well. 

Vice Mayor Nickerson: I'm not against the Christmas bonuses for all the employees and 
police officers. Are, you guys, totally against the decoration of the village? 

Councilman Urbom: Well, on a large scale I think yes. I think, again, I think if we can use 
the marquee here to be, again, have something in terms of a positive message that people can 
see and whether that changes or we pick one and stick with it for three, four weeks, I think 
that with just, honestly, just lighting up the marquee, just some lights on the marquee, I think 
that alone will be the signal for everyone. 

Councilman Pirela: I agree. 

Councilman Urbom: As far as being able to do something over on the west side, that's 
going to be an ongoing issue because we don't have a centrally located civic building. That 
will be an ongoing issue in terms of how to be sure that we do incorporate the whole village. 
But as far as bringing out a company to do full-scale, I just don't see that is it. I don't think 
the residents would-- I think that even might actually residents be like, "Wait a minute. 
What's going on? You know this is 2020, right?" I think if we can just send that signal and 
provide, again, small gestures, that a little bit of positivity, it's going to be there consistently, 
I think, will be appreciated. 

Vice Mayor Nickerson: I think what we are looking to do, Madam Manager, I'm going to 
take a vote on the 24 to allow holiday bonus pay of $150 for the police officers and the 
employees, but I'm first open it up for the audience. What we're looking to do, Madam 
Manager, is to, I'll join up with you on this, we're going to get some lights, we'll use our one 
outlet, and we'll get four extension cords, and we'll just do what we can with that out there. 

Manager Alou: Okay, it will do. 

Vice Mayor Nickerson: I feel, because we've been talking on what we're planning on doing, 
in this village and for this village, I feel that next holiday season, our finance will be in a 
much different place. 

Manager Alou: Absolutely. 
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Councilman Urbom: We need fireworks, and a champagne fountain. 

Vice Mayor Nickerson: [laughs] Well, hopefully, one day when COVID, hopefully, is not 
around next year around this time, because it would be wonderful- the first thing that popped 
in my mind, I was just walking one day, and the first thing that popped in my mind was I 
would love to do a holiday party. For all the residents, police officers, the police officers can 
bring their husbands and wives, and like I just can't wait for those days to come back, man. 
At those community events is when you really start to know your neighbors and stuff like 
that, so it's important. All right, anybody from the audience wants to come up. Have any 
ideas about the holiday stuff? 

Maribel: Hello, again. Maribel Fruitstone, 157 Northwest 88th Street. As the President of 
the not for profit organization, the Woman's Club of El Portal, my daughter created Caroling 
Through the Village seven years ago. During COVID, we do understand that we will have to 
be socially distanced, but the seventh anniversary of it we still want to try and have it. We 
still want to try and spread cheer. We think we are going go to be calling it Carolvaning 
Through the village. 

[laughter] 

Where parents will be-- We're not waggoning through that. They're actually taking their own 
children in their own car in a long parade. [unintelligible 01:52:33] parade style with the 
birthdays and everything that's been happening, that we have selected areas. That might 
spread the cheer during this time and assist in getting people to be more festive about the 
holiday season. 

I would love to have, as the chairperson of the public affairs, if you are having a meeting to 
come up, to be invited and included, in order to assist you, and I know there are other 
organizations, but there might be businesses that might be wanting to donate, to make the 
village festival, and getting their name out, maybe with just a simple banner, that's how we 
operate, thanks to these sponsors, these people have made it possible for these community 
event. So that might also be a way also of doing it, without you having to go down to the 
Home Depot and buy your own lights. 

Vice Mayor Nickerson: Yes. [laughs] 

Maribel: Somebody might want a business write-off. Thank you. 
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Vice Mayor Nickerson: Thank you. Thank you very much Ms. Fruitstone, we appreciate it. 
We'll be in touch, Ms. Fruitstone, as far as the- or you should contact the Vice Mayor about 
your caroling, and in any way the villagers can help out. We're willing to help out. All right? 
All right, you guys. Oh yes, come on up, my brother, that's right. You're always welcome 
here, mi casa es us casa. 

Josh Carpenter: Josh Carpenter, 237 North East 86th Street. This is my first time to get up 
and talk. 

Vice Mayor Nickerson: There you go, my brother. You're doing wonderfully already, 
starting off right. 

Josh: Let me start off by saying I love the idea of having a community even to decorate. I 
think, obviously, that would be irresponsible this year with COVID, but I love the idea going 
forward. It might make sense to invest in some lights at some point. My wife Elizabeth and I 
were just talking, there is usually really big sales right after Christmas. 

Vice Mayor Nickerson: That's very true. 

Josh: Maybe that's something to think about. Maybe the village could look into that right 
afterward, we'd get a great deal on some things that then we can use to decorate the village 
going forward, turn that into a nice tradition, where we all get together, and have a little 
festival or a get together. I think that's an amazing idea. On top of that, we love the idea of 
the bonuses for our essential workers that are here all the time. Again, with COVID, I think 
that is a nicer gesture this year, than just spending a lot of money on lights and events in the 
holidays. 

Then, finally, we're 1 million percent in favor of Vice Mayor Urbom's idea of setting up 
some sort of donation box, or something that supports the charity, and particularly, I think it 
would be amazing if we could do something that would support some of our locals here, 
whether that's people here in El Portal, or even in our neighboring villages, [unintelligible 
01:55:21] just folks that are here nearby, help out those that are in need during the holiday 
season. [crosstalk] 

Vice Mayor Nickerson: I agree with everything. Thank you very much, I agree with 
everything you say, wonderful. Just in case nobody understood, El Portal has the smartest 
residents in Miami-Dade County. Just in case you didn't know, this was a perfect example. 
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There you go. Thank you very much, my brother, I appreciate it. Vice Mayor Urbom, you 
don't have a public affairs committee meeting before January. 

Let's talk about that, because in new business, we were going to discuss something about 
probably moving of a planning and zoning meeting, because of some stuff coming down the 
pipe that we might have to do earlier in January. When we discuss that, let's talk about 
maybe we could do a public affairs-- [unintelligible 01:56:15] we might have to do a public 
affair. 

Councilman Urbom: We could do, essentially, a December through February discussion, so 
it wouldn't take such a long period of time, where we can get the most immediate priorities, 
at least, discussed. In that way maybe that could be added as an agenda item that could be 
accomplished, since we wouldn't be meeting until January. 

Vice Mayor Nickerson: Yes, we'll see, because as far as public affairs is going to assist as 
much as possible with the caroling and for the Christmas assist with doing a food drive, or 
something like that. 

Councilman Urbom: I'll send it like an agenda item with a guideline for how long I believe 
it would occupy how much time, then see if there is something that we can say 
[unintelligible 01:57:09] 

Vice Mayor Nickerson: What we could do is, and like I said, we can talk about this with 
me, because there is something else that in new business where this is going to come up. 
What we can do is, you guys, we don't have to have a special public affairs meeting to 
where- It's an additional. What we could do is, we could take the January meeting, and 
because it's holiday season, there is a lot of things that we might want to do, and just move it 
to December something. 

We can move our public affairs meeting up, to like the beginning of December, and just don't 
have one in January. We're not doing extra, we're just adjusting, and moving one up, just for 
that one time. We can talk about that, like I said, in new business, there is something coming 
up where it regards that. 

Councilman Urbom: In that event, then would need to cover, essentially, present through 
April. We may not meet meaningfully until March, so we would need to get things ironed out 
through April, because then in March, then we would be planning for May, June, and 
beyond. 
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Councilman Pirela: We need a budget meeting, right? 

Vice Mayor Nickerson: Yes, mid-year. 

Councilman Urbom: Actually, taking the public affairs committee meeting out of January 
might open up space for the mid-year budget in January. We've got a lot going on. 

Vice Mayor Nickerson: We'll see because it might be easier just to put an agenda item in 
December, to discuss the public affairs for the holidays. 

Councilman Urbom: That will need to happen very early in December. 

Vice Mayor Nickerson: Yes, that's no problem. We'll get to it [unintelligible 01:59:00] 
later. Is there anybody else, you guys, for the holiday pay options before I go to the motion 
second and rollcall? Anybody from the audience? No? Hearing none. Anybody over here? 
No, hearing none. All right, you guys, so, I'm going to be looking for a motion, need a 
motion to pay our police officers, and employees, and essential workers, a holiday bonus of 
$150 a piece. I need a motion for that, and then a second. 

Councilman Urbom: I'll make a motion to adopt the holiday pay bonus as outlined by the 
Mayor. 

Vice Mayor Nickerson: Do you have a second? 

Councilman Pirela: Yes, I'll second. 

Vice Mayor Nickerson: All right, so we have a motion, we have a second to pay our police 
officers, our office employees, and all of our essential workers here in El Portal, a holiday 
bonus of $150 a piece. Madam Village Clerk Pamela Latimore, may I please have a rollcall? 

Village Clerk Pamela Latimore: Councilman Pirela. 

Vice Mayor Nickerson: Yes. 

Village Clerk Pamela Latimore: Vice Mayor 

Urbom? 

Councilman Urbom: Yes. 
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Village Clerk Pamela Latimore: Mayor Nickerson? 

Vice Mayor Nickerson: Yes. 

Village Clerk Pamela Latimore: The item passes 3-0. 

Vice Mayor Nickerson: Yes. Thank you very much. I appreciate that. We're going go into 
the resolutions next. Right before I go into the resolution, let me congratulate our interim 
attorney. Interim Attorney Geller, I know you were sworn in a little bit earlier today. We 
appreciate you coming down here. Sworn in as a state representative in Tallahassee. He had a 
crazy day. Last week or a couple of weeks ago, he said, "Your meeting is the same day as I 
get sworn in in Tallahassee." He said, "Look, this is what I'm going to do." He said, "I'm 
going to get the first flight out of Tallahassee." 

He got sworn in, ran to the airport, got on a plane, but the plane he had to catch, it wasn't 
coming straight to Miami, so he's in Tallahassee. He had to fly to Carolinas to get an 
exchange plane from the Carolinas, then fly to Miami, hop in a-- What did you get a taxi or 
an Uber? 

Mr. Attorney: Taxi. 

Vice Mayor Nickerson: He said he was going to get a taxi too. We were on the phone to 
discuss this like a week or so ago. He says he's going to get a taxi. I said why isn't Geller 
getting an Uber? You're going to get a taxi. Will he be able to find a taxi? Will he find one? 
He got the taxi and he got here. We appreciate that, and congratulations, Attorney Geller, on 
your state rep position. 

Councilman Urbom: Congratulations. 

Vice Mayor Nickerson: Appreciate it. All right moving into the resolution. The first 
resolution is Resolution 2020-39. This is the Sustainability and Resiliency Appointments. 
This is a resolution I will read into the record. A resolution of the Village Council of El 
Portal, Florida, appointing members of the El Portal Sustainability and Resiliency Task Force 
and providing for incorporation of recitals and providing for an effective date. 

All right, so in this resolution, there's two reasons why we're doing this resolution. The first 
reason is because we had a change from one of the original individuals who were in the 
resolution. They couldn't do it anymore for personal reasons, therefore the resolution 
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members of the task force, they voted to add a new member, who is Miss Sandra Valencia. 
This would add her as that fifth person to Sustainability and Resiliency Task Force. 

Also, in the resolution that we have here, we adjusted it to where, and this is why we decide 
to do this and the whole task force decided to do this adjustment. Well, they recommended it, 
and they agreed with it. I actually brought it up and they agreed with it, which is to adjust the 
language.  The language, the way it was in the original resolution said that the liaison to the 
task force from the Village Council was always the vice mayor. 

I said, "Okay." I said, "What if in the future, the vice mayor of El Portal, what if they're a 
former cop and they want to start a public safety some type of task force? What if they 
specialize in engineering or something different? What if they don't want to be the liaison to 
the sustainability and resiliency task force? We changed to say that the liaison to the 
Sustainability and Resiliency Task Force could be the mayor, vice mayor or councilperson. 
Those are the only thing we basically changed for this resolution. Later on, in new business, 
we're going to assign the liaison, vice mayor, so we'll talk about that there. This is just to 
basically adopt a resolution to add that member to the task force because we had a member 
that discontinued coming. That's what the main thing about this is. Before I ask for a motion, 
before I ask for a second, is there anybody from the audience that has any comments or 
questions? Are you guys good? All right. Anybody up here? Vice Mayor Urbom? 
Councilperson Pirela, any questions or comments about this resolution? 

Councilman Pirela: No. 

Vice Mayor Nickerson: May I ask for a motion to pass Resolution 2020-39. 

Councilman Urbom: I'll make a motion to passed Resolution 2020-39. 

Vice Mayor Nickerson: Do I have a second? 

Councilman Pirela: I'll second. 

Vice Mayor Nickerson: Madam Village Clerk Pamela Latimore, may I please have roll call. 

Madam Village Clerk Pamela Latimore: Councilperson Pirela? 

Councilman Pirela: Yes. 
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Madam Village Clerk Pamela Latimore: Vice Mayor, Urbom? 

Councilman Urbom: Yes. 

Madam Village Clerk Pamela Latimore: Mayor, Nickerson? 

Vice Mayor Nickerson: Yes. 

Madam Village Clerk Pamela Latimore: The item passes 3-0. 

Vice Mayor Nickerson: Thank you very much, Madam Village Clerk Pamela Latimore. I 
appreciate it. The next resolution, Madam Manager, you're going to want to speak on this 
one, is Resolution 2020-40. This is the public works truck F150. Take care, my sustainability 
and resilience people, I'll see you guys tomorrow at 3:30. We have a meeting. You guys take 
care. Have a great night. Thank you. 

This is Resolution 2020-40 public works truck for F150 bid. Madam Manager, you can take 
it away. 

Village Manager Alou: Yes, thank you. 

Vice Mayor Nickerson: Do you want to come to the mic? 

Village Manager Alou: Can you hear me? [inaudible 02:05:17] 

Vice Mayor Nickerson: I think we could hear you, but I don't know. Did you want to stay 
there? Did you want to stay over there? 

Village Manager Alou: No. I don't mind getting up. 

Vice Mayor Nickerson: All right. 

Village Manager Alou: I present a resolution through our interim village attorney asking 
that you authorize me to utilize a piggyback contract with the Florida Sheriffs Association to 
purchase a vehicle to replace the public works truck that has died. It's been out of 
commission for about four weeks now. We are utilizing whatever means necessary to clean 
these parks. Sadly, that means it's someone's car or the code enforcement car or what have 
you but we're just at our wits end at this point. We do need to replace the vehicle. This was 
unbudgeted, as you know. We have had many conversations with our CFO to find funds. 



 
 

Village of El Portal  
Regular Commission Meeting 

Date: 11/17/20 
Meeting Start: 7:01 PM 
Meeting End: 10:33 PM 

Meeting Length: 03:32:09  
 

 
Transcription service provided by 

 
10001 NW 50th ST Suite # 202 Sunrise, FL 33351 

www.fullmooncreative.com 
 (954) 742-2622 

 

Identified was an appropriation of $15,000 from our public works account and another 
$10,000 from the state gas tax revenues. Our CFO did do some pricing for a F150 Ford 
pickup truck and found that through the Florida Sheriffs Association, the general price would 
be about $22,000 but we will have to maybe paint it, put seals on it and safety lights on it, so 
we're asking for $25,000 in that appropriation. Also, if there is an opportunity, I am further 
authorized to explore finding a lower price for the vehicle from a local vendor. I would do it 
through the three competitive bids. I ask that you please consider that so we can quickly 
replace that vehicle. 

Vice Mayor Nickerson: Before we move on, I'm going to open it up to you guys. Maybe 
read this into the record. Maybe just read the resolution into the record. I have one question 
that I think is a general question also. Alright, the resolution 2020-40, Public Works Truck 
Ford F150 bid. A resolution of the Mayor and Village Council of the Village of El Portal of 
Miami-Dade County, Florida authorizing the village manager to purchase a Ford F150 truck 
from the Sheriffs Association Cooperative Purchasing Program for use by the Public Works 
Department providing for incorporation of recital, providing for an effective date. 

My question is, I think it's a general question that everybody is probably wondering, what's 
the benefit of going through the Sheriffs Association Cooperative purchasing program? 

Village Manager Alou: It's a procurement instrument that we can utilize. It will assist us. 
These are already vetted and authorized entities that we wouldn't then have to go through that 
procurement process ourselves. A piggyback is certainly allowed in these instances of 
purchasing equipment necessary for public works. 

Vice Mayor Nickerson: Vice Mayor Urbom. 

Councilman Urbom: I know also that resident Kirk had emailed in his concern. I wanted to 
address that. I don't have the email right in front of me, but I know on this point he was 
saying, with how strapped we are should we be spending money on this truck? It's a valid 
question. For me, personally-- Forgive me, do we have a year of a truck or is it a range? 

Village Manager Alou: It would be a 2019 or 2020. Whatever is available through the 
Florida Sheriffs association. 

Councilman Urbom: Okay. I can tell you that even a basic model in those years, even with 
more miles, they're still going to be more than essentially $22,000 that the sheriffs are 
offering. 
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Village Manager Alou: No, sir. That was actually the price that our CFO was given from 
Florida Sheriffs Association, so did give that [inaudible 02:09:27] 

Councilman Urbom: Yes, absolutely. I think that's a perfectly reasonable price. I would be 
shocked if we would find something in the local market anywhere close to that price. I think 
the price is good. In terms of, do we spend this money on this vehicle right now? I think this 
has been one of our most critical issues for a long time. I worked for these two women years 
ago and they were two of the smartest people I'd ever worked for. Anytime something broke, 
they never thought twice. These were not spendthrift people but when something broke, they 
fixed it and they fixed it at a premium to be perfectly honest, but they did that so that they 
would not have to think about it again or that it wouldn't interrupt their business again. I 
know that we lost Officer King recently and I imagine that the vehicle had something to do 
with that, you know, competitive pay. We were so lucky to have him for the time we did. I 
see this as a similar issue in terms of, are we going to be able to hold on to quality people if 
we don't have essentially quality equipment for them to be using. For me, I think it's a no-
brainer that we have to figure out something about this truck. 

It sounds like, I know the Madam Manager you've spent months and months and months 
diligently calling, researching, looking up, reporting, calling, researching, reporting, and so I 
think this sounds like if the CFO is saying that we can reach this, then I think we need to 
make whatever effort possible to accomplish that because I think with the year of truck we're 
talking about, the quality we're talking about and I know that chief has let us know in the past 
regarding the police fleet. 

The cost of a poorly maintained or aging fleet will be far greater than the pain that we're 
going to experience right now, but we will at least have a vehicle that we can plan for having 
and will maintain its quality through just simple maintenance. While I do wish the CFO was 
here to be perfectly honest, we've been over this and over this and over this so it's not entirely 
necessary at all. The price sounds right to me. The $3,000 additional sounds reasonable. 
Hopefully, we can come in a little bit under on that but at least it's there so we can get it done 
right. I think it would be a good feeling to see a truck around the village operating even with 
a seal on it, would be awesome. If that's what will help us bring the public works 
productivity up to where we want it to be, then I'm 100% in favor of it. 

I am comfortable with the amount of diligence that's been done to find the pricing and the 
truck, and I think this is about as good as we're going to hope to get and as close as we're 
going to get to an ideal situation. 
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Vice Mayor Nickerson: Thank you very much, Vice Mayor. Councilman Pirela. 

Councilman Pirela: I agree, totally. The manager and I have been talking about it. I also 
was like Mr. Kirk whether we need to spend that amount of money on a truck and why not 
get a used truck. I've been searching. I've been going online and searching everywhere and 
honestly to get something decent with low mileage and whatever, it's $19,000. Like Andrew 
said, it's no-brainer to get a brand-new truck pretty much with warranty and everything for 
$22,000 or under if it could be possible. It's a pickup truck, they're not cheap. Even though 
we don't have- there's probably what? A mile, a square mile, what we have. We need 
something that's reliable and I'm all for it. 

Councilman Urbom: Even just the day after this last event we had over the weekend with 
the weather, I'm sitting there thinking, I know a lot of residents were letting us know 
different areas that were-- Even just to have a pickup truck that next day, we could have 
immediately started beautifying the village again with some small tasks. 

Councilman Pirela: I was going through the quote here or the description. I didn't 
understand all these add-ons [unintelligible 02:14:15] Those are options, or those add-ons 
are standard? Because I saw some things over there that don't necessarily need to be on the 
truck, or the truck needs to have. I don't know if that is something that-- 

Village Manager Alou: Yes, we're looking for just the basics. We [inaudible 02:14:37] able 
to put a seal on it but we do need put lights on it. Outside of that it may not be the best 
[inaudible 02:14:44] 

Councilman Pirela: No computer modern things or no weather maps or tech or none of that 
stuff. 

Village Manager Alou: Exactly. As I've discussed with you and for the benefit of the rest of 
the council, a lease for the pickup truck is not an option. That would be more suitable for the 
police fleet and even the code enforcement car, but the pickup truck has to take a beating 
because it's a work truck and it's used for hauling and dumping and loading so we need 
something that's sturdy. Even our CFO said we need something that's going to be useful for 
at least eight to 10 years of the life. Buying new is prevalent or buying as close to new as we 
can would be the preference because we already have an old truck. More money and for it to 
break down in a year or what have you, it just continues the vicious cycle that we need to get 
out of. I appreciate your support on this. 
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Vice Mayor Nickerson: Thank you. Anybody from the audience have any comments, 
questions about this item? Attorney Geller, you're good? All right. Madam Village Clerk 
Pamela Latimore, you all right? All Right. Do I have a motion to pass resolution 2020-40 
public works truck F150 bid? 

Councilman Urbom: I will make the motion to pass resolution 2020-40. 

Vice Mayor Nickerson: Thank you very much. Moved by Vice Mayor Urbom. Do I have a 
second? 

Councilman Pirela: Yes, I'll second. 

Vice Mayor Nickerson: Second by Councilperson Pirela. Madam Village Clerk Pamela 
Latimore, may I please have a roll call? 

Madam Village Clerk Pamela Latimore: Councilperson Pirela. 

Councilman Pirela: Yes. 

Madam Village Clerk Pamela Latimore: Vice Mayor Urbom. 

Councilman Urbom: Yes. 

Madam Village Clerk Pamela Latimore: Mayor Nickerson. 

Vice Mayor Nickerson: Yes. 

Madam Village Clerk Pamela Latimore: The item passes 3-0. 

Vice Mayor Nickerson: Thank you very much, appreciate it. Thank you very much Madam 
Manager for all your work. We're moving down to the ordinance. We already did Resolution 
2020-41 We did that in the beginning. We're down to Ordinance 2020-16. Mr. Mark 
[unintelligible 02:16:32] you might want to get ready to come up in a second if possible. 
This right here is the first reading. Ordinances have to have two readings. Just so everybody 
knows ordinances have to have two readings to go into effect. This is the first reading. There 
will have to be a second reading at another full council meeting, another general council 
meeting. 
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This right here is 2020-16 Building Fee Adjustment Ordinance, first reading. This is an 
ordinance of the Village Council of the Village of El Portal, Florida amending the building 
fee rates, approving the new building department fee schedule per the fee comparison study, 
providing for incorporation of recitals, providing for codification, providing for conflict, 
[unintelligible 02:17:15] and an effective date. I think he's hooking everything up right now. 
Let me just say while he's doing that, and there goes Mr. [unintelligible 02:17:29] How are 
you doing back there my brother? What's going on? 

We're always kept safe here by our great police officers here in the village. Good to see you. 
Let me just say that we had a town hall on this. We had a special committee meeting on this. 
We had a council meeting on this. We've been going through this a few times already. Like I 
said, this is the first reading. Ordinances need two readings so there will be more time to 
discuss this even after this, if this passes like it is. There will be more time to discuss this and 
adjust or whatever you want to do things before the second reading if you want. 

Councilman Pirela: The only complaint is like Mr. Kirk had-- 

Vice Mayor Nickerson: Council person Pirela, go ahead, say what you want to say. 

Councilman Pirela: I'm sorry? 

Vice Mayor Nickerson: Go ahead, say what you want to say. 

Councilman Pirela: The only complaint I guess is on Mr. Kirk's email was that the sheet-- 

Vice Mayor Nickerson: The report. 

Councilman Pirela: The sheet wasn't actually- it was cut off some of the parts so they 
couldn't see the whole description on the email they sent for the- on the agenda. 

Vice Mayor Nickerson: Maybe we have to send things, like turn the sheets sideways so we 
get it right, like how we do the budget. Just need to do that. 

Councilman Pirela: Yes. I don't have the email, password for this here. 

Councilman Urbom: I can bring it up here in a minute. Basically, what he was saying was, 
his concern was that if the fees for residents doing work on their homes increased as well 
[unintelligible 02:19:27] for a second. 
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Councilman Pirela: I think that was actually because I said something about being resident 
and Mr.-- 

Vice Mayor Nickerson: Mark Jean. 

Councilman Pirela: Mark Jean clarified, and it was a basically any construction over 
$500,000 or whatever it was, whether it was residential or commercial, about the fees and all 
of that. Because we were talking about being more for commercial and not residential and 
you clarified that night, that meeting, that it was actually for any [unintelligible 02:19:58] 
amount over $1 million or something like that. 

Mark: I gave the [inaudible 02:20:03] 

Vice Mayor Nickerson: The example. 

Councilman Pirela: Right. 

Vice Mayor Nickerson: Talk into the microphone. 

Mark: Yes, the example that I gave in the previous meetings was for I believe commercial 
project with $2 million. 

Vice Mayor Nickerson: Right, as an example. 

Councilman Urbom: As an example. Yes. I found it's November 15th if you're looking for 
it, but-- What he's saying is shouldn't we be lowering fees for residents if we want 
homeowners to do things like inspections, painting, [unintelligible 02:20:36] gazebos, 
trellises, pergolas, roofing, fencing, windows, et cetera. Again, we're going back to the 
reason we're doing this, I think you said 1984 was the last time this was updated? 

Mark: Yes. From the Unicode 1984, August. Sorry, October 9th, 1984. It was adopted. 

Councilman Urbom: Most of these new fees that are being proposed are still nominal, most 
of them are nominal. I understand he is concerned that we could be adversely affecting our 
desire which is to is to, as far as from a fee standpoint, bring us into the 21st century and 
catch up with that lag so that again, this is not necessarily a pure revenue stream for the 
village. We're really trying to cover our building department costs, really is the goal here. 
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Councilman Pirela: To modernize it, right? 

Mark: Yes. 

Councilman Urbom: While I understand his concern, I don't believe that these nominal 
increases are going to prevent anyone or encourage someone to not do the proper permitting. 
I think one of our biggest challenges really continues to be our outreach to the residents so 
that they know where to go, who to talk to when they want to do something. Most of the 
questions usually are fairly basic, they should be answered easily enough by the building 
department in terms of do I need a permit for different types of work. 

As far as the fees go, I just don't see that the changes that you're proposing are radical by any 
stretch of the imagination and still for a resident who's not doing a $2 million renovation, 
they're just doing a simple kind of work, I don't believe that any of these fee increases will 
prohibit anybody from completing that work. Before you present, I just want to say again, 
thank you for all of your work going through this line by line and then the 

history that you've given us, and then the comparisons to other municipalities also. I feel that 
we have had an incredible amount of information to be able to work with and this is a good 
thing for us going forward, I think so. 

Councilman Pirela: Yes, definitely. 

Mark: I'm going to opt out of the laptop presentation because I just have some issues. 

Vice Mayor Nickerson: You have issues? 

Mark: Yes, posting on the monitor so I'm just going to-- 

Vice Mayor Nickerson: Yes, you could just breeze through it. 

Mark: Good evening, everyone. 

Vice Mayor Nickerson: Say your name and address for the record, please. 

Mark: My name is Mark [unintelligible 02:23:40] I'm the building official for El Portal 
building department and I want to thank you guys for having me [unintelligible 02:23:49] 

Vice Mayor Nickerson: Can you say your address for the record, Mr. Jean? 
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Mark: My address, it's 3825 East Lake Terrace, Miramar, Florida 33023. 

Vice Mayor Nickerson: Thank you. 

Mark: Thank you. The reason I'm proposing the increase of fees is to basically catch up with 
the costs, the inflation, basically to bring the permit fees up to date. While going through the 
numbers, I saw that there was a lag from the time it was presented from the date of October 
9th, 1984. Basically, we're running into a situation where there's a deficiency in the fees in 
terms of the revenue versus expenditures, and this is why the fees need to be increased, 
because the last time they were increased was in 1984. 

For example, we have an immediate problem where we still have hard copies and we don't 
have enough or we can't cover the expense of digitizing plans that we have, actual plans, 
some plans from 1930s and it will be an additional cost to digitize those. By increasing the 
fees, we can move the building department forward and modernize some things. We're 
already implementing electronic plan review where the residents can upload the plans and 
we're trying to curb the paper intake to keep our file retention area under control because 
basically, we don't have any more space for paper. 

With the increase of fees, it would help to modernize the building department and also 
personnel. Currently, we had in the past only one permit Village Clerk Pamela Latimore 
taking care of the whole front. The permit Village Clerk Pamela Latimore does business 
license, lead searches, records requests, and at the same time while taking phone calls from 
residents and issuing permits. If the fees were to increase, hopefully in the near future we 
would have a little extra to help with the manpower. This is why I'm proposing the fees to be 
increased. 

Vice Mayor Nickerson: I think one of the biggest things is that when you say they haven't 
been changed since 1984, I think that jumps out. They haven't been changed since 1984 and 
also how much, we compare to the surrounding communities. We appreciate all your work. 
Is there anybody from the council that has anything they want to add? Again, this is the first 
reading. There will have to be a second reading at the next, which would be the December 
meeting I suppose. The December meeting would be the second reading. We always need 
two readings to pass an ordinance to put it into effect so there has to be another reading. 

Councilman Pirela: I do have a question, just to have it clear. The new proposed amounts 
for, or fees for building permits, like before it was the first $500,000, it was $100. Now it's 
more reflected as a percentage, as 0.03% or 3? 



 
 

Village of El Portal  
Regular Commission Meeting 

Date: 11/17/20 
Meeting Start: 7:01 PM 
Meeting End: 10:33 PM 

Meeting Length: 03:32:09  
 

 
Transcription service provided by 

 
10001 NW 50th ST Suite # 202 Sunrise, FL 33351 

www.fullmooncreative.com 
 (954) 742-2622 

 

Mark: 0.03 

Councilman Pirela: Exactly. Instead of $100, it would be $120 for the first $500,000. Pretty 
much if you do the 3% of-- 

Mark: $3 for every $100. 

Councilman Pirela: Every $100. 

Mark: $100, yes. 

Councilman Pirela: Most of the fees went up by double, right? Considering from 1984 to 
2020, so that's-- Whatever we had, some fees are like instead of $120, now it's $250 or stuff 
like that. It's not like it's-- I'm just so saying it's not outrageous, it's not something radical. 

Vice Mayor Nickerson: Yes. What Councilperson Pirela trying to say is that from 1984 till 
now, he said you're basically, like a lot of things are doubled. It's been so long from 1984 to 
2020, he said that even things being double is not a lot. 

Mark: With inflation. 

Vice Mayor Nickerson: Yes, with inflation. He said it's still not a lot. Even if it's double is 
still not a lot. That's what he's trying to say. 

Councilman Pirela: Also, one of the concerns was actually, the hourly rate. I know I went 
through it, but I forgot about that structural engineering plan reviews and fees that he says 
$120 an hour. Is that a reasonable-- Does it has a limit, whether-- Actually it shouldn't take 
more than an hour to read the plans or if they could take three hours and then it's $360 when 
it's something that it could be-- 

Mark: Basically, like a cap. 

Councilman Pirela: Right. Is that-- See what we have in yellow over here, they're proposed. 
It's something that's going to be added to 

what's existing or if that's going to over-- 

Mark: The proposed, we have that page here where the structural engineer plan would be 
$120 per hour. This color is what would be in effect. 
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Councilman Pirela: Right. I understand that but I'm saying is that a reasonable, or that is the 
right, as by your experiences and stuff. I don't want also people to think like, okay, this looks 
like now they can take three hours to read the plans or whatever and charge $360 when in 
reality it could be just an hour thing and then $120. 

Mark: That $120 was compared with Miami Shores- 

Councilman Pirela: Miami Shores, right? Yes. 

Mark: -because currently now we charge-- 

Vice Mayor Nickerson: Speak into the mic for me, Mr. Jean. 

Mark: Currently now we would charge $60 for the structural review, but that in actuality is 
low compared to, let's say a window would be no more than an hour. On larger projects it 
might be, say, a day's worth or even less on let's say a high rise. 

Councilman Pirela: Exactly, in a commercial-- 

Mark: Yes, like on the typical residential window, I don't see nothing more than an hour. 

Councilman Pirela: Right, and there's something that could be more specific when it comes 
to that? Residential or something or put a cap, it shouldn't be more than-- I don't know, I just 
feel like it's an open blank check, like Kirk said. 

Mark: Okay, like a maximum amount. 

Councilman Pirela: Yes, because, again, it says $120 per hour but who knows, that's 
something that could actually be done in less than an hour or it's just going to get extended to 
charge more. It doesn't look clear. Maybe for commercial we'll apply because like you said, it 
could take days to read plans and all of that, but for a residential it should be like a cap. I 
don't know if it's something that could be done, if it's legal, kind of like doing residential and 
not commercial or vice-versa. That's the only concern I have here. 

Vice Mayor Nickerson: Vice Mayor, I think you want to go ahead. 

Councilman Urbom: Specifically about the structural engineer plan review fee, it's a good 
example also of the effort you made to clean up a lot of-- Like our current, under the 
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structural engineer plan review fee is essentially two paragraphs of like if this happens then 
that happens, if that happens then this happens. 

Councilman Pirela: Exactly, yes. 

Councilman Urbom: As far as the concern that there would be overbuilding, I think that 
comes down to our ability to hire properly and have staff that follow-- I imagine there's 
ethics that govern engineering just as much as there's ethics that govern any other industry. I 
feel that as long as we are diligent in our hiring processes, that really should not become an 
issue and if it does, I think it probably would present itself fairly quickly. I don't have enough 
experience to know historically what [unintelligible 02:33:37] looks like. Again, this is a 
structural engineer plan review, so this is somebody who is doing a full roof replacement, is 
that correct? 

Mark: Roofing’s. Let's say-- 

Councilman Urbom: Structural, they're doing something with the framing of the house-- 

Mark: Yes, frame of the house and all that. 

Councilman Urbom: Right. This isn't somebody just doing a basic remodel. This specific 
fee is someone who knows they need an engineer to come in and review the plans. 

Councilman Pirela: Exactly. 

Mark: That's true, yes. 

Councilman Urbom: I don't believe that-- Maybe I'm with you. Maybe we do want to 
stipulate that for residential job there would be a cap, but at the same time I don't know that it 
would be necessary because I feel like it's obviously within standards in terms of the fee that 
we're charging. Outside of having an ongoing issue with improper billing within the 
department, I don't know that we need to. I really enjoy, Mr. Jean, how much work you did 
to streamline all of these. I guess there could be a couple of situations where maybe we need 
to fatten them back up again and not streamline it, but to me I don't see that necessarily as an 
issue. I don't anticipate for that specific fee and that's one of the larger ones, the structural 
engineering hourly fee. Most of the other fees are very clear, they're either percentage or 
they're flat fee or nominal. 
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I certainly do understand the concern that, is a resident going to be upset or worried or could 
it actually happen where they're being treated the same as a commercial contractor when all 
they're trying to do is put in a bathroom or something. I would consider something like that 
in terms of a distinction on that one specific item but, again, going through all of this, it's 
very heartening to see. You really touched on absolutely everything. I think no matter what 
we do in the end there's certainly going to be one or two sticking points and then there's 
going to be always some unique situation that arises that just falls between every crack that 
has never been put up there. 

I hear what you're saying, Councilperson Pirela. I'd be open to some sort of distinction and 
cap on that one specific item. Overall, it really just feels good to go through this document 
and see how much more productive we're going to be and efficient we're going to be in the 
future. There you go, that's all I got. Sorry. 

Mark: One thing I wanted to add, Vice Mayor. When a resident or a regular person just goes 
through this, they can predict the fees as well- 

Councilman Pirela: Exactly. 

Mark: -streamlined with the percentages versus the taper that for the first $500 is this 
amount, so with this one it's basically, you can predict what your permit fees will be, in terms 
of for the building. 

Councilman Urbom: Our next step after this would be to make it digestible for residents to 
go online to the website for example and kind of have an id-- Ultimately that's where we 
want to go, because if people can look up those answers online then they don't have to call in 
and unnecessarily take time of someone answering. Anyway, this is all very good. 

Councilman Pirela: Yes, that's why I was asking you if based on your experience, if it's 
something that's- like chart, doing it like that, $120 an hour, that is something that it's 
reasonable because it's not going to take more than that for a residential. Some resident doing 
like 10 windows or 14 windows or whatever that is and review the plans. I know the plans 
are done by an architect or an engineer or whatever, so they should be correct, so you 
shouldn't take more than an hour to read them, right? That's basically what you were 
suggesting that. It shouldn't-- 

Mark: No, if there's a plan, let's say, it's not being presented well and it goes through several 
iterations, it might be another story, but on typical submissions they have [inaudible 
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02:38:37] window schedules, they have product approvals and everything's clear to follow. It 
just goes through right away. It shouldn't be any problem, excessive review time. We could 
put a cap on this if we want, residential or commercial. 

Vice Mayor Nickerson: Thank you guys. If there's anything that you want, reach out to the 
manager. You and the manager and Mr. Jean can, if there's changes that you want to make, 
that you want to see there before the second reading, just reach out. 

Councilman Pirela: Yes, that sounds good. 

Vice Mayor Nickerson: All right. Anything else from Vice Mayor? You're good? 
Councilman Pirela? 

Councilman Pirela: I'm good. 

Vice Mayor Nickerson: You're good? Anything from the audience? Come on up. State your 
name and address for the record. Is that one on? Yes, there you go. Everything is working. 

Barrington: Hi everybody, I'm A.R Barrington. I'm with 471 and 495 Northeast 83rd Street 
[unintelligible 02:39:47] project. Good to see all of you again. For clarification, would these 
new construction rates apply to our multi-family residential project? 

Mark: It would be I guess when the-- 

Vice Mayor Nickerson: Speak into the microphone please Mr. Jean. 

Mark: Sorry. It would be whenever they take effect, whatever projects would be coming in, 
would be applied for it, that's when they'll be effective. 

Barrington: At the time the permit is issued or at the time we are applying for a process? 

Mark: At the time you are applying for the building permit. Building permit applications 
presented to the building department. 

Barrington: For example, if we had submitted a building application today, the new fee rate 
would not apply? 

Mark: No, it's whenever-- 
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Councilman Pirela: I'm sorry. This is the first reading. It doesn't pass today so we still need 
to go through a second reading and then approve them. 

Barrington: Just to clarify. If for our specific project or any multi-family residential project 
coming in, if we get a process number prior to the final approval of these rates, we would be 
charged under the current rate calculation. 

Mark: If you provide all the submitted documents to the building department, whatever fees 
that are active at that point would be applied to your project. Yes, that's correct. 

Barrington: Moving forward, these new construction fees, they do apply to multi-family 
residential? I'm just asking for the clarification between commercial and industrial. Does 
commercial include multi-family residential? 

Mark: I'm sorry, say it again. 

Barrington: Essentially, specifically we're talking about an apartment building. Is that a 
commercial project in your definition here? 

Mark: Commercial, yes. Commercial residential, yes. Commercial project. Yes. 

Barrington: I apologize if we missed it. This is the first time that we had seen this and so we 
had missed some of the other presentations. Our apologies for letting that slip through the 
cracks but I would also just like to participate in seeing the research. My understanding, this 
3% fee, that is exorbitantly higher than what other municipalities would charge. For city 
Miami for example would be three-quarters, two-thirds of a percent. 

Mark: In terms of for Miami Shores, did you- because I copied exactly what Miami Shores 
had. Did you also-- 

Barrington: No, I haven't seen what Miami Shores, but I can take a look at it. Then just the 
other comment, the way it reads now-- 

Mark: Also, I have the comparison for Miami Shores village, city of Miami Springs, Indian 
Creek. We compared to the Village of El Portal. 
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Councilman Pirela: Mr. Jean, I'm sorry. I think his question is the first one I asked you 
about the percentage that is not 3%, it's 0.3% or something like that, because you have 3.0% 
and that'll be, like out of $500,000 it's $1,200 instead of $120 that we've been charging. 

Barrington: That's what's my question. 

Councilman Pirela: 3% of the job costs. 

Mark: Yes, the job cost. 

Barrington: That's a huge number. 

Councilman Pirela: Is it 3% or 0.3%? 

Mark: No, 3%. 

Councilman Pirela: We went from $100 to $1,200 on a zero to $500,000 job. I mean 
construction, for the fees. 

Mark: For every $100, $3 is charged, so that's 3%. 

Barrington: We were charging, or we currently charge $10 on every $500 so that's 
effectively 2%, so we're going from 2% to 3%. 

Councilman Pirela: 3%, yes. 

Barrington: A 50% increase. I apologize for being late in the game but representing the 
large commercial project and we're here at the table, my only ask would be if you could 
postpone the reading until we could have another discussion about it. We would love to be a 
party to this decision and the discussion of the calculation. We're here at the table, it's been 
kind of our position. We've been working with El Portal for years from the first 
[unintelligible 02:44:33] and all of our zoning meetings and discussing impact fees and 
planning. 

As you know we've had multiple calls over the last month. We are prepared to submit our 
plans tomorrow but if this is going to take effect and affect our project, would like you to 
table this vote until we could have at least a chance to discuss it with the village in more 
detail and be able to give our reaction to it. 
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Mark: Thank you. I appreciate it. 

Vice Mayor Nickerson: Thank you Mr. Jean. Is that it for you? 

Mark: Yes. I believe all the research, the comparison from Miami Shores, Miami Springs, I 
have the actual building permit fees I can distribute to whoever would need that. 

Councilman Urbom: I just wanted to ask, it looks like city of Miami Springs is even, am I 
reading that as 4%? Miami Shores village essentially is what we modeled our proposed fees 
off of, is Miami Shores it looks like. 

Mark: Yes, Miami Shores. 

Councilman Urbom: Then the City of Miami Springs, this is a little complicated but per $1 
estimated cost or fractional part, it says ¢4. Okay, so ¢4, that's-- 

Mark: This is what you're looking at, is the new construction? 

Councilman Urbom: New construction or addition fee. 

Mark: I have here city of Miami Springs. I have $1 of estimated cost or fraction thereof 
equals 0.03. ¢3. [unintelligible 02:46:34] Is that Indian Creek? Indian creek is the 4%. 

Councilman Urbom: No. I'm getting lost in the Miami Springs thing. I might be wrong on 
that. 

Barrington: If I could just add one more detail in comparison with those other 
municipalities. I see it's not a huge difference, we're talking about a house. When you build a 
house for $1 million or a million-dollar house, but when you're proposing a $50 million 
project, these differences become extremely significant. You'll see in other municipalities 
that have more large-scale commercial projects; these rates are scaled. 

Okay, great, it's 3% from $10,000 to a million, but then when you go from one to two, it 
steps down, and if you're going from 20 to 30, it steps down. Does Miami Shores have a 
commercial project the scale of ours? Does Indian Creek? I don't think so, so I'm not sure 
those are great comparisons if you're talking about a specific zoning designation of this 
density that we're dealing with. 
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Vice Mayor Nickerson: All right. Mr. Attorney Geller? 

Attorney Geller: Just to be clear for Mr. Barrington's question. As you've discussed-- 

Vice Mayor Nickerson: Can you come to the mic? 

Attorney Geller: Tonight, is first reading. 

Vice Mayor Nickerson: Yes, tonight is first reading. 

Attorney Geller: Whether you have any amendments at second reading or postpone second 
reading or anything else, it does not take effect. If you vote on it and pass it tonight, it's only 
preliminary, so if you want to have the opportunity to speak with the gentleman and his 
entity, you have every opportunity to do that before second reading which itself could be 
postponed. 

Vice Mayor Nickerson: Took the words right out of my mouth. That's what I was going to 
say, it's just [unintelligible 02:48:49] We have time between. You guys should reach out and 
see if there's anything that you guys want to do, reach out to the manager also. Let's see if 
there's anything you guys want to do before second reading. What we can do, like he said, if 
it seems that before December 15th that there's more things that we might want to adjust, we 
can hold up the second reading until January or February. It's not a big deal. 

Barrington: Second reading is currently scheduled for December 15th? 

Vice Mayor Nickerson: It's not scheduled right now for anything. I was looking to put it on 
December 15th, but once you reach out to the building department, the manager and they'll 
talk to me and they'll say, "Hey, we're not ready yet, maybe on the agenda you might want to 
hold." We'll talk then. 

Barrington: I'll reach out to the village manager and we just ask that before we do have a 
second reading, we would have a chance to get together and be able to discuss it. 

Vice Mayor Nickerson: Absolutely. 

Barrington: Thank you. 
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Vice Mayor Nickerson: If you guys meet, I'll be in that meeting also. Madame Manager I 
want to be there also. 

Mark: Mayor Nickerson, what I can do, I can compare- 

Vice Mayor Nickerson: Comparison? 

Mark: [crosstalk]-that have larger projects. Let's say City of Miami, 

Sunny Isles. 

Vice Mayor Nickerson: See what they have. 

Mark: See what they compare. 

Vice Mayor Nickerson: That would be perfect. 

Mark: Basically, to focus on the larger projects [crosstalk]. 

Councilman Urbom: Sounds great. 

Vice Mayor Nickerson: Yes, that'd be perfect. 

Mark: I could do more homework. 

Vice Mayor Nickerson: That would be perfect. We appreciate you, Mr. Jean, we appreciate 
you. Thank you very much. 

Mark: Thank you. 

Vice Mayor Nickerson: I really appreciate that. Is there anything else from the audience? 
Seeing none. Is there anything from up here on the Council, Vice Mayor, Councilperson 
Pirela? You're good? All right. May I please have a motion for Ordinance 202016 building 
fee adjustment first reading? 

Councilman Urbom: I'll make a motion to advance Ordinance 202016 to a second reading. 

Vice Mayor Nickerson: Thank you very much. Been moved by Vice Mayor Urbom. Is there 
a second? 
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Councilman Pirela: I'll second. 

Vice Mayor Nickerson: Second by Councilperson Pirela. Madam Village Clerk Pamela 
Latimore, may I please have a roll call on Ordinance 202016? 

Village Clerk Pamela Latimore: Councilman Pirela? 

Councilman Pirela: Yes. 

Village Clerk Pamela Latimore: Vice Mayor Urbom? 

Councilman Urbom: Yes. 

Village Clerk Pamela Latimore: Mayor Nickerson? 

Vice Mayor Nickerson: Yes. 

Village Clerk Pamela Latimore: The item passes on first reading, three, zero. 

Vice Mayor Nickerson: Thank you very much, Madam Village Clerk Pamela Latimore. 
Again, this is first reading. There will be a second reading at a future Council meeting, and 
after the second reading, then it will go into effect. Right now, you guys want to move on to 
the reports. Madam Manager, the first report is yours. 

Village Manager Alou: Thank you very much. Really quick because we're midway through 
the month, and there's still so many things happening. I'm going to give you a short report. 

Vice Mayor Nickerson: It's all good. 

Village Manager Alou: I just wanted everyone to know. From the emergency management 
team, we dealt with a flood incident. Chief Magnusson and members of our community have 
been a tight-knit group speaking quite frequently during the days that led up to the flooding 
incident from the weekend of November 7th, and then the days after. We liked our 
communication process right now and things are working out. We have some communication 
with the state and the county. We're trying to access resources such as pump and mosquito 
mitigation, but we're low on the totem pole when it comes to the bigger events throughout 
the county. 
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We're still active, and we're getting the messages out to the community, which is fantastic. 
We're happy with that. Welcome to our emergency management team, Mayor Nickerson. 

We do have a new building Village Clerk Pamela Latimore. His name is Jonathan Garcia. He 
started on last week. He is new to the Village of El Portal, but not to building, permitting. He 
was the building permit Village Clerk Pamela Latimore at the City of Stuart, Florida, as well 
as before that, Lauderdale Lakes. We're welcoming Mr. Garcia and you will meet him in the 
coming days. We also have a new website that we will be unveiling shortly. 

We're working on the web host right now and trying to get a faster post, but it looks fantastic. 
I think that it's going to be something you all will be proud to utilize and to share with 

the community. The new little library was unveiled two weeks ago with also a recognition 
ceremony from Mayor Cubillos for the 2020 Top Cop of the Year who is Paul Battaglia. 
We're really excited for him, and it was well deserved. We did have a little ceremony and 
unveiling here. The new little library is on the west side of the building here. I invite you all 
to come and take a look, and take a book, and leave a book. 

Also, the tot lot remains closed because we are having some issues with the cleaning that we 
would need to do to comply with the CDC and county mandate. Because of that, we just 
don't feel it's a safe place for our residents and their children presently. We want to get 
through this next wave and see what comes from that. The cleaning that is required, we just 
can't take. We don't have the staff, and the manpower, or the equipment for that, so we're 
going to revisit it as we get through this wave, and hopefully, that will be soon. I'm still 
keeping my eye on it, and I know that residents are eager to get back into the park. 

We are still transitioning the waste can receptacles, but coastal is hanging in there with us. 
They're doing what they're supposed to do, and we will continue to address those change. 

Sometimes there are hiccups, but we're working it all out. I hope that everyone will be happy 
with our new solid waste removal provider and that we can move forward. We'll be working 
on that contract with our new interim attorney, Joe Geller, and things, we hope, will be 
smoother in the coming weeks. For now, that concludes my report. I will have my full report 
on the Village website by Tuesday, November 24th. 

Vice Mayor Nickerson: Thank you very much. We appreciate it. Thank you very much, 
Madam Manager. Moving on to the mayor report. For this report, I'm going to keep it pretty 
brief. The first thing I want to say is, at first, last week when I started thinking about today, 
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the first thing that I was going to do was I was going to invite all the organizations out that 
we had for El Portal, but then the COVID numbers started to go up. I was like, "No, I'm not 
going to do that," because there are so many organizations here in El Portal, the residents can 
be a part of; Women's Club, Sustainability, Tree Board, Crime Watch, Mayor's Talent. 

There's so many. What I am going to do in meetings coming up, I will be able to- especially 
with doing the hybrid meetings- I will take probably each meeting have like one of those 
groups, like the leader from one of those groups or a member from one of those groups, 
come on and just talk about what's going on, what they have coming up and things like that. 
I'm going to do that every meeting, have a different group, and then I'll rotate. Probably this 
group you see the first time will probably be on five meetings down the line again, or 
something like that, so that residents continue to see these groups, and these organizations 
that we have in the Village on a continued basis. 

Not just one time and they forget about them for the next two years type of thing. Because 
we'll have a Crime Watch meeting or something like that, and people would be hyped up, 
and then we won't be coming on Crime Watch for the next two years. I want to have just a 
recurring remembrance of all the groups that we have. Another thing, you guys, I want to 
continue to do the newsletter. It's going to be a different way. It's going to be, first of all, all 
the ideas I have, I want to be inclusive with you guys. Also, all ideas I have, I'm going to 
bring them to you guys first before I'll put it together, and then when it's done, I'll bring it to 
you guys and show you guys how it's going to look. 

The first one that I do want to do, I haven't even told the chief about this. Look at you're 
going to look up now. It's all good. No, you're good, chief. You're good. The first thing that I 
do want to do probably right after the holidays in January, the first newsletter that I do want 
to put together is I want to do- because we're always talking about community policing- so I 
want to do a newsletter where none of us are in it. 

None of us are in it, nobody from none of us, nobody from the stuff, nobody. I want to do a 
newsletter where it's all of our police officers. The cover says Community Police or 
something like that, and then the cover is the chief. Every time you turn the page, it's one of 
our police officers, a picture, and a little bio on them. Then once that newsletter goes out, 
everybody in the community can see all of our police officers full-time, part-timers. They can 
see the faces, see the names, there's a little bio. When they see them, it's like they feel more 
like they know them. 



 
 

Village of El Portal  
Regular Commission Meeting 

Date: 11/17/20 
Meeting Start: 7:01 PM 
Meeting End: 10:33 PM 

Meeting Length: 03:32:09  
 

 
Transcription service provided by 

 
10001 NW 50th ST Suite # 202 Sunrise, FL 33351 

www.fullmooncreative.com 
 (954) 742-2622 

 

I think that'd be good. I think we should do it; we should definitely start off with all police 
officer newsletter, chief on the front, and every time you turn the page, you see another 
police officer, one of our police officers in a little bio. I think that would be great for the first 
newsletter. I just think things like that, those would be the change I want to make. There was 
also another idea that I had. In one of the future newsletters, like I was saying with the 
organization, I want to have a newsletter just showing all of our organizations. All of our 
organizations, what they're about, things like that. The residents can see that newsletter, and 
they'll know what organization they can join. 

I want to do a newsletter in the future, all of the small business owners in El Portal. I want to 
see if we can do something like that. Have a list of all of our small business owners. They 
can have a half a page, something like that, about the business, and what they do, and what 
the business is about, and the contact information so that the money that we spend in El 
Portal, we might be able to keep it here and just might be people like, "Hey, I need somebody 
to do that. I didn't know that we have people that do that here in our Village." 

Just things like that will be the way I'm looking to do the newsletter starting in January. On 
the 20th, which is, what's this? Friday? On the 20th, we are going to have-- This is another 
thing that when your part of the Miami-Dade League of Cities, this is something else, the 
things that they do for the community and things like that. Every year we get our free 
turkeys, you guys. We get that from the Miami-Dade League of Cities. This Friday, what I'm 
going to have-- I was already discussing with the manager and now that we're going to have 
the truck, it's going to be good. I'll discuss with the managers to send the public works guy 
because I think we have 15 or 20 turkeys or something like that, we were able to pick up. 
You two, you have any residents, especially elderly residents and things like that. You guys 
can come by and pick up those too. I believe it's either 15 or 20. I have to look. Something is 
telling me it's 15. If that's the case it would be five each basically or something like that. 

If you think of five residents that you can reach out that you feel they might be in need of a 
turkey. Like I said, I try to focus on elderly residents because they really don't leave their 
houses or anything like that. A lot of times our elderly residents, they're on fixed incomes, 
and therefore any little bit of help helps. We'll be picking those up on Friday. Right, Madam 
Manager, we'll be picking those up on Friday? 

Village Manager Alou: Yes. 
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Vice Mayor Nickerson: It's in two different locations. From 9:00 AM to 11:00 PM, it's at 
the City Hall in Miami. That's the City Hall Coconut Grove, Miami City Hall. Then from 
1:00 PM to 4:00 PM, which I think the one we'll probably make use of, is at the Betty T. 
Ferguson Building in Miami Gardens. I'll be here. I might even go. If I get a chance, I'll go 
with him so that [unintelligible 03:01:37] if they can see my face, they'll know it's for me, 
and then we'll do that. What I'm thinking about is anytime from Friday evening on, of 
Councilman Pirela and Mr. Vice Mayor, from Friday evening on, the turkeys will be here. 

I'll try to put as many in the freezer and fridge as possible. I'm thinking we might have to just 
buy a big cooler. I don't want them to go bad. Is there enough room you think for all? 

Village Manager Alou: I think we have a cooler, we just need some ice. 

Vice Mayor Nickerson: You probably just need some ice, but what I'm trying to say is 
they'll be here. Your turkeys will be here, so pick them up when you get a chance, and 
deliver them to the individuals because it's better if you can locate those individuals that 
you're going to deliver 'me to and delivering to them early. You don't have to wait till the day 
before Thanksgiving. You can deliver it to them days before Thanksgiving. They can put it 
in their freezer because everybody probably has space in their freezer for one turkey. For us 
to keep 20 turkeys here, 15 turkeys here, is going to be hard for us, so it's easier to find those 
individuals, and deliver those turkeys. 

Anytime Friday afternoon going on, the quicker you guys can get them, the better. What 
else? Tomorrow we have the Skateboard Happy Day. Did you guys see about that? There's 
food trucks and stuff at the Skate Park. That's tomorrow. They're calling it the Happy Day. 
That's tomorrow the 18th. It starts at, I want to say four o'clock. I think it starts at 4:00. I 
want to say 4:00. I want to say it starts at four o'clock. It's basically liked a little celebration. 
They're calling it the Happy Day. They're going to have food trucks and things like that 
because I believe they're going to do a big mural, like an art mural at the Skate Park. 

They are going to have a little party and things like that for it. I believe it starts at 4:00. 
Something is telling me four o'clock. I think I read four o'clock somewhere. If you want to be 
part of that, I'm going to try to go out there and do that. You want to be a part of that, that's at 
four o'clock. Everybody is welcome. All the residents are welcome, and everybody like that 
for that. I'm going to end up reaching out to E-Sec, the E-Sec at Horace Mann. I'm going to 
have a meeting with the principal and go through the E-Sec committee. I remember the E-
Sec committee we used to have a police officer used to sit on the E-Sec committee. 



 
 

Village of El Portal  
Regular Commission Meeting 

Date: 11/17/20 
Meeting Start: 7:01 PM 
Meeting End: 10:33 PM 

Meeting Length: 03:32:09  
 

 
Transcription service provided by 

 
10001 NW 50th ST Suite # 202 Sunrise, FL 33351 

www.fullmooncreative.com 
 (954) 742-2622 

 

We're going to have to see what we're going to do about that. Are you still on? Do you know 
what's going on with that show? 

Speaker 6: [unintelligible 03:04:28] 

Vice Mayor Nickerson: Okay, we'll see what's up with that. Do still want to be part of that? 

Speaker 6: Sure. 

Vice Mayor Nickerson: That's great. What else? That's pretty much it. The CARES Act. We 
have to see. This is another thing, talking about the League of Cities and how they help 
benefit us here at El Portal, the CARES Act. That was something. With everything that was 
going on, the federal government was going to give money to smaller governments, and 
unfortunately, our federal government at that time, which was recently, said that only certain 
municipalities that had over a certain population were qualified with getting the money to 
help with COVID, things like that. 

For populated South Florida, they said the only place that qualified for money was Miami-
Dade County. That's it, but Miami-Dade League of Cities, county league [unintelligible 
03:05:30] county thing, what they did was they pushed to have that money the county got, 
and to take that money and have that money distributed amongst the other municipalities 
throughout the city. The mayor, who was in at that time, the county mayor, he refused to do 
so. The new Miami-Dade Mayor, Levine Cava, I was in a meeting with her, with the Mayor's 
Coalition in the Miami-Dade League of Cities. 

We were in a meeting last week, and she said that she would be moving to open that money 
up for the municipalities. It's crazy because the federal government said the only one that 
qualified was Miami-Dade County as a whole, and so that money the county got was 
supposed to be just for the county, but they're going to be nice and spread that out throughout 
the other municipalities. That's how it goes. Attorney Geller, you wanted to add to that? Oh, 
you're good? That's basically it. The problem with that is that the money had to be spent by 
December 31st. 

We're going to see what Miami-Dade County Mayor Levine Cava, has with that. That's 
pretty much it. Everything else is the way it is. Just keep in mind for December, you'll see I 
have a lot of things I'm planning for December. We won't talk about that right now. There'll 
be a lot of things for December. You guys don't have to plan anything for December. 
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The next [laughs] thing that is coming up is the Village Attorney report. How are we doing, 
Mr. Interim Attorney? How have you been? Congratulations again on getting sworn in as 
state rep. 

Mr. Attorney: Thank you, Mayor. I'll try to keep this brief. Also, there are a few items. First 
of all, my first meeting back, so I'd like to thank the Mayor and the Vice Mayor and the 
Council for bringing me back here. I'm enjoying the work and hope we can move us forward. 
A couple items, I did have a lengthy talk with the representative of the PBA to see about the 
issue coming up. Basically, we'd like to see if there's something we can do to smooth the 
curve with the PBA, so we don't have this big issue just next year. The manager and I have 
been in touch. 

We're going to have a conference about that with the chief so we can move that forward. I 
have a good relationship with the PBA, and I'm optimistic we can find a way to address those 
issues in a little bit of a smoother glide path than what's laid out for us. The manager and I 
also have been talking about what's going on with getting that stormwater done with 
Pannoni. We had a lengthy conversation with one of the representatives of the Village's 
typical Engineer of Record Craig Smith. I spoke with Steve Smith. They're making a 
proposal that we can consider as an alternative. 

Then we're going to circle back to Pannoni and see if we can get a resolution with them. 
There is an ongoing matter involving former Acting Chief Hufnagel that's being handled for 
us by the League of Cities, so I will coordinate with them as to what we're doing. I did speak 
with our special counsel and the counsel for former Village Clerk Pamela Latimore, Yenise 
Jacobi. We hope to be able to bring something to the December meeting for you to consider. 

Vice Mayor Nickerson: I was going to mention that, so I'm glad you mentioned that. That 
was going to be part of my thing by December. Thank you. 

Mr. Attorney: Then, of course, we just got the probably the most significant item, dollar-
wise. We got the information from FEMA, so it's good that we're going to get at least some 
money, but we have to see if we're going to get more money. The issue would be if we have 
paid money that we're not going to be reimbursed, that's an issue that we're going to need to 
address with the contractor that asked us to pay all that money and said, "Oh, this will all be 
reimbursed." We will pursue that, but we're going to get information. 

The decision on that, of course, will be up to you. Then there's again, as the manager 
mentioned, we've got the final contract with the new waste hauler to do. There are some 
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other things, but those are the highlights. We're moving forward on all those fronts. We want 
to get them addressed aggressively and be sure that we give you a range of options where 
there are decisions that need to be made, and you'll hear more about that as we move 
forward. Some of that will be on the agenda for December. That's my report. I'm happy to 
answer any questions. 

Vice Mayor Nickerson: Thank you very much. Like I said, appreciate you. Oh, go ahead, 
Vice Mayor. Like I said, I appreciate you mentioning the Yenise Jacobi situation because I 
actually have that. I already have the December agenda almost done, and I have that. That's 
why when I was going through my report, after things for December, I said, "I won't say that 
for now." I said I'll save it for later, but I already have the December agenda almost done, 
and that was one of the main things on the December agenda. 

Mr. Attorney: [unintelligible 03:10:34] 

Vice Mayor Nickerson: Thanks very, very much, sir. Along with the interim attorney 
contract, we're hoping to get that on December also. Add that on my list for December. Look 
at this, this is my December agenda. We're going to get down to business though. We're 
doing pretty good. The presentations last from 7:00 to 8:00 because I'm [unintelligible 
03:10:59] with it when we sit down and actually start the meeting process, what time it was, 
it was 8:03. We're two hours in. If we started at 7:00, it'd be 9:00 something right now. We're 
pretty good, we're almost done. 

Next, we have unfinished business. Any unfinished business, general orders? Not seeing that, 
unfinished business. We're good? New business. New business, the first thing that we have 
here- and this is the part from before, Vice Mayor- we have to appoint a Council liaison to 
Sustainability and Resiliency Task Force. It used to be just the Vice Mayor, but, like I said, 
the task force wanted to adjust it because they said, "What if we get a Vice Mayor that has 
different interests?" We said, "Okay.: We adjusted it, so it could be anyone of us. It could be 
you, Vice Mayor. 

I love the task force myself too. I love the Sustainability and Resiliency Task Force, but I'm 
open to anything. Vice Mayor, what say you? 

Councilman Urbom: If that's the case for me to get up on the curve with the Tree Board and 
then get a public affair kick-started, if you're good with it. 
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Vice Mayor Nickerson: I'm good with it. If you read the resolution that we just passed, 
those individuals that are there in that assignment, it's a one-year thing. After that one year, 
we'll decide if they want to stay, they can stay because after that year they might say that. 
What we can also do after that year if you feel like you wanted to tackle it, then we could do 
that. 

Councilman Urbom: I will say that if you have any concerns about your ability to put time 
on task for that because of all that's on your plate, then I am open to being the liaison for the 
Resiliency Task Force. If you are good with it and you feel like you're in a good spot, then 
that's fine with me too. 

Vice Mayor Nickerson: I appreciate that Mr. Vice Mayor because I am on a lot more 
meetings now than I was before. We'll see how that goes. Yes, for right now though I'm 
good. I love the Sustainability and Resiliency Task Force. I love everything they do. I've 
bonded with them. We're like a big family there. I'll have to stay for now, if it's okay with 
you, Vice Mayor. Like I said, this is an item. Let's say if in April we want to change it, we 
just add it to the agenda, and you take a vote. If maybe we want to change it, we just add it to 
the agenda and take a vote. 

We just add the same item. That's the beauty of government freedom, but yes, I love to keep 
that and be the liaison to the Council for the Sustainability Resiliency Task Force. We'll do, 
all in favor, aye or nay. It's not really a big deal for a huge-- No, it actually is though because 
it's in the resolution. Do I have a motion to keep the Mayor as the liaison for the 
Sustainability and Resiliency Task Force? 

Councilman Urbom: I'll make the motion to maintain Mayor Nickerson as the liaison to the 
Sustainability and Resiliency Task Force. 

Vice Mayor Nickerson: Thank you very much. Do I have a second? 

Councilman Pirela: I'll second. 

Vice Mayor Nickerson: Madam Village Clerk Pamela Latimore, can I have a roll call on 
that, please? 

Village Clerk Pamela Latimore: Councilman Pirela? 

Councilman Pirela: Yes. 
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Village Clerk Pamela Latimore: Vice Mayor Urbom? 

Councilman Urbom: Yes. 

Village Clerk Pamela Latimore: Mayor Nickerson? 

Vice Mayor Nickerson: Yes. 

Village Clerk Pamela Latimore: The item passes, three, zero. 

Vice Mayor Nickerson: Thank you very much, Madam Village Clerk Pamela Latimore. 
New business, L2. I don't know, did you guys get the email from a guy named Gus? 

Councilman Pirela: Yes, right there. 

Vice Mayor Nickerson: Madam Manager, if you can come up for a second also? Because I 
probably need your help on the memory of how things happen. 

Councilman Urbom: Do we have any input from Plusurbia? 

Vice Mayor Nickerson: I've been in the email. I can email you guys because you guys were 
on the Council. I've been in constant contact with these individuals, and Plusurbia has been 
on every email that we've been on. There was management on every email. Plusurbia hasn't 
really said one thing either way. I know that part of the problem was that they were saying 
that they submitted things a while ago. Was that? 

Village Manager Alou: Yes. 

Vice Mayor Nickerson: Then they were saying that it wasn't processed. It was something 
like that. I think because they're trying to get-- I remember mentioning maybe it was the 
turnover with-- 

Village Manager Alou: I think it was the change with the building Village Clerk Pamela 
Latimore. That was during the time when they were submitting things dealing only with the 
building. 

Councilman Pirela: It was in June when they started submitting the paperwork or 
something like that. They bought the house in February. 
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Village Manager Alou: Right, and so we didn't catch wind of it until more recently because 
then they started sending it to us, and not just to her. The building Village Clerk Pamela 
Latimore email had been established after the former building Village Clerk Pamela 
Latimore left or stopped coming, and we had to have the temporary person in place. 

Vice Mayor Nickerson: On and off, right? 

Village Manager Alou: Once we started getting that it moved forward, but no, Plusurbia has 
not weighed in yet. 

Councilman Pirela: I'm sorry. Since I read the email, I actually contacted Plusurbia, the 
planning, and they expressed actually their willingness to proceed with this. They could have 
everything ready if we decide to move this for a December instead of January. At the 
beginning, when they were talking about a special meeting probably for P&Z just to do that 
one item, I wasn't in favor of it, but if you're going to move everything from January to 
December, and somehow ease these individuals' issues right now, that'll be fine. Again, 
Plusurbia, I was talking to Juan, and they're very pleased with the plans and everything. 

They're beautiful, and I have to congratulate, actually, the homeowners on their baby, and on 
the plans of the house because it's stunning. It's a matter of if it was circumstances, it's what 
happened. We're in the middle of the pandemic, we were having some issues with the 
building Village Clerk Pamela Latimore, and transitions here and there. It's unfortunate, but 
it's what happened. 

Vice Mayor Nickerson: Let me just say, Chairperson, because you are the Chair of Planning 
and Zoning, you would come through with your committee. 

Councilman Pirela: There you go. 

Vice Mayor Nickerson: Let me just say, Chairperson Pirela, that before you were 
[unintelligible 03:18:28], before you chose this, before we chose these committee 
assignments, that's when I was going through with emails and stuff like that. That's what I 
said. I said that if we could move that meeting up, it wouldn't be a special meeting because I 
said that what we could do is just move everything we have coming up, to that meeting, so 
we have a meeting for just one thing. Then in January, we just don't have a Planning and 
Zoning meeting. That's how I was looking. 
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Councilman Pirela: Yes, that's right. [crosstalk] has no problem with that. They can have 
everything ready. As a matter of fact, they told me they've been working on it. 

Vice Mayor Nickerson: They were concerned because they do have a newborn. What their 
concern was that we wait for January, it passes January, but then they have to wait for the 
January full Council to because it goes from Committee to Council to pass it. Then it would 
be till just February. If we can do a Planning and Zoning in December sometime, any time 
before the full Council meeting, it could be two days before the full Council meeting for all 
week. If we do a Planning and Zoning before December 15th, then December 15th, we 
passed it, they can get started right away. 

You don't have to wait till after February. Let's get it started. You're the Chair of Planning 
and Zoning, we don't have to vote on this. We can just decide right now. We don't have to 
decide a date. We can do it through the Village Clerk Pamela Latimore, but if you guys want 
to look at your schedule right now, remember it has to be before December 15th because 
December 15th is the Council meeting. The only other thing that we can do if you guys don't 
want to have to come here two days, what we could do is-- No, because if we're doing a real 
Planning and Zoning meeting and not just one item, we can't do it before the Council 
meeting. We should do it a whole another day. Any day before the 15th. Any day from now 
to the 15th, really. In December, we have to give Plusurbia some time to get their stuff 
together. Any day close to the 15th. It could be the 14th, the 10th. The 14th. How is the 14th? 

Councilman Pirela: The Tuesday immediately before. 

Councilman Urbom: The Tuesday immediately before is the 8th. 

Vice Mayor Nickerson: The 8th? Is that enough time on the other side of the holiday break? 

Councilman Urbom: That's two weeks after Thanksgiving, a week and a half after 
Thanksgiving. 

Vice Mayor Nickerson: It's not enough time. 

Councilman Urbom: That's a week before the General Council Meeting. 

Councilman Pirela: Does it have to be on a Tuesday? Could it be on a Friday? 

Councilman Urbom: No, it could be any day. Whatever day you guys want. Any day. 
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Councilman Pirela: Friday the 4th of December. 

Vice Mayor Nickerson: No. I think it' too soon though. We want to give Plusurbia enough 
time to get everything they have to get together. We want to go as close to the 15th as 
possible, I'm thinking. I'm thinking either the week of 10th maybe, Thursday the 10th or 
something like that. 

Councilman Pirela: No, Thursday I can't. 

Vice Mayor Nickerson: Thursday you can't? 

Councilman Urbom: Friday the 11th. Maybe Friday the 11th? 

Vice Mayor Nickerson: I have no problem with Friday. I don't know about everybody else, 
though. I feel we never have meetings on Friday, so I don't know. I don't know about 
Plusurbia. 

Speaker 7: There's Hanukkah. 

Councilman Pirela: There's Hanukkah on the 11th. 

Speaker 7: Friday the 11th is our 1st day of Hanukkah. 

Vice Mayor Nickerson: Friday 11th. 

Speaker 7: Wednesday the 10th? 

Councilman Urbom: I'm saying my calendar says sunset on the 10th is the beginning of 
Hanukkah. 

Vice Mayor Nickerson: He can't do Thursday the 10th. The Chairperson can't do Thursday 
the 10th. 

Councilman Pirela: The 9th, Wednesday is fine. 

Vice Mayor Nickerson: What about the 9th or 8th? The 8th or 9th? 

Councilman Urbom: I'm good with either the 8th or the night. 
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Village Manager Alou: I'm okay. 

Vice Mayor Nickerson: Yes? What about Tuesday 8th or Wednesday the 9th? 

Councilman Pirela: It's okay with me. 

Vice Mayor Nickerson: Y'all want to stick with Tuesday, it's like our government days? 
Y'all want to stick Tuesday? We use Tuesdays? We stick with Tuesdays? 

Councilman Pirela: Yes, sure. 

Vice Mayor Nickerson: Councilperson Urbom? 

Councilman Urbom: Tuesday the 8th. At what time? 

Vice Mayor Nickerson: Tuesday the 8th. You got the meeting started at 7:00, so it gives 
people time to get home? 

Councilman Urbom: 7:00 is fine. 

Vice Mayor Nickerson: 7:00 is good? 

Councilman Urbom: Yes. 

Vice Mayor Nickerson: Tuesday the 8th at 7:00. 

Councilman Urbom: Make it out at quarter to 6:00. 

Vice Mayor Nickerson: You want to start it earlier? It gives people time to get here. 

Village Manager Alou: It's up to you. [unintelligible 03:22:57] 

Vice Mayor Nickerson: Is 6:30 better for you, Madam Manager? 

[laughter] 

Village Manager Alou: Whatever you want is fine. It's fine. 

Vice Mayor Nickerson: 7:00, right? Tuesday at 7:00? 
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Village Manager Alou: I'm just thinking I don't know how many you're going to hear. 

Vice Mayor Nickerson: Oh, you're saying it could be a long night because Planning and 
Zoning can go long? 

Village Manager Alou: Right, just because of how many of these you're going to hear. 

Councilman Urbom: Tuesday the 8th at 6:30 then? 

Councilman Pirela: That's fine. 

Vice Mayor Nickerson: 6:30 fine? 

Councilman Pirela: Definitely. 

Vice Mayor Nickerson: Tuesday the 8th at 6:30. That'll be our Planning and Zoning 
meeting. Thank you, Mr. Chair. We appreciate it. By tomorrow, I fill out the rest of this 
listing. We'll see who the Vice-Chair of Planning and Zoning is. I'll probably make it Urbom. 
Probably be the Vice Mayor be the Vice-Chair. Thank you very much. I'm sure they will 
appreciate that. I think that's pretty much it for that. Is there anything else? Vice Mayor, you 
did have something you wanted for Good and Welfare. 

Councilman Urbom: Yes, just for Good and Welfare. I just wanted to talk super briefly on 
code enforcement. 

Vice Mayor Nickerson: Go ahead. 

Councilman Urbom: Just when we were talking about with the truck issue earlier, the 
vehicle has been a big issue for code enforcement as well. The loss of Officer King is a big 
loss. I just want to review all the things that he was working on in the short time he was here. 
That is a backlog of 50 cases more or less, cataloging and records keeping. There was almost 
no evidence gathering, prior to his arrival. He was bringing us up to speed or getting us up to 
pace on having the process of gathering evidence so we could be effective with the code 
enforcement, digitizing records. 

He had Sherwood specific issues, Northend specific issues. I know that contractors working 
on weekends was a top priority from the beginning. Trying to get the word of mouth among 
the contractors to know that we're not a village that they're going to be able to do that in, is 
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going to be a challenge, but that would be helpful. Maintenance issues on properties was the 
biggest issue. It shouldn't be surprising. First place will be contractors working on weekends. 
Second would be maintenance issues on residential properties. 

Third would be contractors working without permits. Contractors working on weekends and 
contractors working without permits are listed as two separate issues. Updating codes, I just 
want to remind everyone that we are in the process of trying to get four or so ordinances out 
there. I spoke with the interim attorney, and there is some legislation that may or may not 
affect what we do regarding short-term rentals. January, late January moving in beyond that 
is when we may have information coming out of Tallahassee that would give us better 
guidance on what kind of an ordinance we should have for short-term rentals. 

I was hoping to have something done by January on that. It looks like it's probably going to 
be 60 days beyond that. I wouldn't recommend going forward with the short-term rental 
ordinance until we have more clear direction from Tallahassee, what they're going to do 
coming up here just in January. Officer King identified that we had essentially a two-year 
gap in enforcement. That would be what your backlog is going back to two years, and so 
we're catching up with that. Then the vehicle was just adamantly of a significant problem to 
the efficiency and productivity of our code enforcement. 

Whoever we have coming in next, we have some things to do from our end to make sure that 
they can be as productive as possible. I just want to say again that it's really a big loss to have 
lost Officer King. I'm sure, with his skills, he had another opportunity that we just can't 
compete with. He helped us out a lot. He helped us identify our needs. I'm hoping that we 
can get some things done. The truck for public works is a big step in the right direction. 
There you go. That's all I got. 

Vice Mayor Nickerson: Thank you very much, Vice Mayor. He did help us out a lot. Man, 
he's going to be missed a lot. Village Manager, for the code enforcement, I remember we 
discussed a couple of things, but I don't know what the final plan is. 

Village Manager Alou: Thank you, Vice Mayor Urbom, for those words about code 
enforcement because I agree. I was remiss with not mentioning that Officer King departed 
for greener pastures, and we wish him the very best. Yes, we had some problems that we just 
can't compete with other bigger municipalities who can give better opportunities. He is 
missed already. He says he will come back and help on his day off if we really were on alert. 
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I have an ad out now in Indeed, as well as on the Village website. We are looking to replace 
him. 

Once you've had someone who's very qualified, we don't want to go back into a place where 
we're not doing everything we can do. I, right now, just don't have a good bunch of resumes. 
I'm still going to pursue that. I want to do a good hire and get someone in who can really 
assist us. In the meantime, our police officers are stepping up again as they've done for us in 
the past. Chief Magnusson put out a directive for that. Even our public works staffer is 
attempting to help out a bit where he can, on just pointing out some issues. He did arrive 
through for a couple of days, with Mr. King, just to see some problem area and to try to help 
addressing that. 

We're going to identify a new candidate. I'll keep you all apprised to that. I'm looking for 
good staff members. We've done that well with the new building Village Clerk Pamela 
Latimore. I'm hopeful that we'll have code enforcement. 

Vice Mayor Nickerson: Yes, hopefully. It's something that, starting off as a new Council, 
we don't the Village to start to look messed up because we don't have a code enforcement 
officer. It's really important that we stay on top of that. We don't want that coming at us like 
this. Attorney Geller? 

Mr. Attorney: We don't. 

Vice Mayor Nickerson: We don't? [chuckles] Besides that, remember Vice Mayor Urbom, 
or both of you guys, for anything that you would-- I'm just saying for you because I 
remember for public affairs, you wanted to put a line item for December for public affairs, so 
we could start to get some stuff moving. If you want to work with Ms. Fruitstone, with the 
Women's Club, with the caroling, and if you want to do anything with like a food drive and 
stuff like that, would then put that line item in December. Anything you want added to the 
December agenda, just get it to the Village Clerk Pamela Latimore or whenever you get a 
chance. All right? 

Councilman Urbom: All right. 

Vice Mayor Nickerson: Besides that, I don't think I have anything else. I think that's pretty 
much it. Is there any other Good and Welfare? Anybody else for Good and Welfare? No? 
We're good? Okay. Oh, Councilperson Urbom, let me just say since we're on record. On 
October 28th, in your email, October 28th, [unintelligible 03:31:14] Councilperson Roman, 
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she sent the email to all of us on October 28th, about the Tree Board. She has the last 
minutes of the Tree Board. Okay, good, good, good, good. That will get you started. Just 
reach out to Christine or Adam O, or one of them, and just be like, "Hey, you guys, we got to 
do a meeting before January, so let's get on that," type of thing. 

That's pretty much it for me. Pretty sure for everybody else. You guys good? Everybody 
good? You're good? All right. Do I have a motion to adjourn our first Council meeting of this 
new first Council? Do I have a motion to adjourn the regular council meeting for Tuesday, 
November 17th? 

Councilman Pirela: Motion to adjourn. 

Vice Mayor Nickerson: Do I have a second? 

Councilman Urbom: I'll second the motion. 

Vice Mayor Nickerson: Thank you very much. The regular Council meeting for Tuesday, 
November 17th, 2020 is adjourned at- what time is it? - 10:33 PM. 

[03:32:09] [END OF AUDIO] 

 



RESOLUTION NO. 2020-42 

 

A RESOLUTION OF THE VILLAGE COUNCIL, OF THE VILLAGE OF EL PORTAL, FLORIDA, CALLING A 
SPECIAL ELECTION FOR COUNCILPERSON, SEAT 2 AND COUNCILPERSON, SEAT 3, OF THE VILLAGE OF EL 

PORTAL COUNCIL; SETTING DATES FOR QUALIFYING AND FOR THE SPECIAL ELECTION; PROVIDING A 
NOTICE OF ELECTION; PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE 

DATE. 

 

WHEREAS,  Councilperson, Seat 2, and Councilperson, Seat 3, of the Village of El Portal, Florida, are 
currently vacant, and must be filled by Special Election; and 

WHEREAS,  After consultation with the Miami-Dade County Supervisor of Elections, the Council desires 
to fix the Dates of Qualification for said Special Election, to begin at Noon on Monday, January 4, 2021 
and close at Noon on Friday, January 15, 2021; and  

WHEREAS,  The Special Election shall be held for Councilperson, Seat 2, and Councilperson, Seat 3, on 
Tuesday, February 16, 2021 from 7:00am to 7:00pm; and 

WHEREAS,  The Special Election shall be held in accordance with the Village Charter and Code of 
Ordinances, and with the election laws of the State of Florida, and shall be conducted with the 
assistance of the Miami-Dade County Supervisor of Elections; and 

WHEREAS, Candidate Qualification shall be as prescribed in the Village Charter and Code, and in Florida 
Election Law, and shall include the petition requirements, specified in the Village Charter and Code, 
which provides that persons desiring to qualify as candidates for the position of Village Mayor or 
Councilperson shall file a petition signed by fifteen (15) qualified electors of the Village, accompanied by 
a qualifying fee and an assessment fee, which must be filed “subject to verification” no later than at the 
time of qualifying; and 

WHEREAS,  A notice of election shall be provided by the village in the form set forth below. 

 

 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF EL PORTAL, FLORIDA: 

 

SECTION 1. That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution. 

 



SECTION 2.  The qualifying period is to begin at Noon on Monday, January 4, 2021 and close at Noon on 
Friday, January 15, 2021.   The election will be held for Councilperson, Seat 2, and Councilperson, Seat 
3, on Tuesday, February 16, 2021 from 7:00am to 7:00pm.     

Persons desiring to qualify for the position of Councilperson, Seat 2, and Councilperson, Seat 3, shall, 
between Noon on Monday, January 4, 2021 through Noon on Friday, January 15, 2021, prior to 
election, obtain from and file with the village clerk a petition signed by fifteen (15) qualified electors of 
the village, and such petition shall be accompanied by a qualifying fee, which shall consist of a filing fee 
and an election assessment. The amount of the filing fee is three percent (3%) of the annual salary of 
the office sought. The amount of the election assessment is percent (1%) of the annual salary of the 
office sought. The qualifying fee shall be paid into the treasury of the village. The petition shall include 
the substantial information in a form provided by the Village: 

 

 
PETITION 

I, ___________ residing at ___________ am a candidate for the office of Councilperson, Seat 
___________ of the Village of El Portal, Florida for the Special Election for said office to be held 
on ___________. 

ENDORSEMENTS 

At least fifteen (15) qualified voters of El Portal must sign petition. 

 EXPAND 

PRINTED 
NAME 

& DATE 

OFFICIAL SIGNATURE WITHIN 
BOX 

ADDRESS DATE OF BIRTH 
OR REGISTRATION 

# 

1) 
Date: 

   

2) 
Date: 

   

3) 
Date: 

   

4) 
Date: 

   

5) 
Date: 

   

  



The undersigned herein states that s/he circulated the above petition and that the signatures are 
the originals of the person named and signed, in person before her/him. 

Date:_______/_______/_______ Circulator's signature:___________ 

 

VILLAGE USE ONLY: 

Petition received and filed this ___ of _______, _______ at _______ o'clock, in office of the 
Village Clerk, 500 NE 87th Street, El Portal, Florida 33138, along with one dollar ($1.00) qualifying 
fee and the sixty-seven dollars and fifty cents ($67.50), state assessment fee, paid to the Village of 
El Portal. 

 

The completed petitions and qualifying fees shall be filed with the Village Clerk at the time of 
qualifying together with those other qualifying documents required pursuant to Florida Law.  

 

 

SECTION 3.  NOTICE OF ELECTION. The notice of election shall be in the following form: 

NOTICE IS HEREBY GIVEN that by resolution duly passed and adopted by the Village Council of 
the Village of El Portal, Florida, a Special Election for Seat 2 and Seat 3 of the Village Council has 
been called and will be held in the Village Hall of the Village of El Portal from 7:00 a.m. until 7:00 
p.m. on Tuesday, February 16, 2021, at which election the qualified electors participating therein 
will vote for the election of a Councilperson Seat 2 and Councilperson Seat 3 of the Village of El 
Portal, Florida. Only persons properly registered will be qualified to vote in the election. 

 

It shall be the duty of the Village Clerk to Post and Publicize the Notice of Election. 

 

 

SECTION 4.  EFFECTIVE DATE. This Resolution shall become effective 

immediately upon passage by the Village Council. 

 

 

 

 

 



 

_____________________________________ 

Omarr C. Nickerson, Mayor  

Village of El Portal 

 

 

ATTEST: _____________________________ 

Pamela L. Latimore, MMC, Interim Village Clerk 

 

 

Approved as to form and legal sufficiency: 

Interim Village Attorney 

 

Greenspoon Marder, LLP 

 

By: _________________________________ 

Joseph S. Geller, Esq. 

 

 

 

Vote: 

 

Councilperson Pirela: ____(Yes) ____ (No) 

Vice Mayor Urbom: ____(Yes) ____ (No) 

Mayor Nickerson: ____(Yes) ____ (No) 

 

 

 

 



I, Pamela L. Latimore, MMC, Interim Village Clerk of  

the Village of El Portal, Miami-Dade County, Florida,  

do hereby certify that this is a true and correct copy 

of Ordinance No.: 2020-______ adopted on this 

________ day ____________, 2020, as shown in the 

Official Records of the Village of El Portal, 

Miami-Dade County, Florida. Given under my 

hand and seal, this ______ day of ______________, 

2020. 

 

_____________________________________ 

Pamela L. Latimore, MMC, Interim Village Clerk 

 



VILLAGE OF EL PORTAL, FLORIDA 
INTERIM VILLAGE ATTORNEY ENGAGEMENT AGREEMENT 

 
 THIS INTERIM VILLAGE ATTORNEY ENGAGEMENT AGREEMENT 
(“Agreement”) is made and entered into by and between the Village of El Portal, Florida, a Florida 
municipal corporation located in Miami-Dade County, Florida, whose address is 500 N.E. 87th 
Street, El Portal, Florida 33138 (the “Village”) and Greenspoon Marder, LLP, who address is 200 
East Broward Boulevard, Suite 1800, Fort Lauderdale, FL 33301 (the “Attorney”). 
 
 WHEREAS, the El Portal Village Council (“Council”) appointed the Attorney the Interim 
Village Attorney at a duly noticed Council Meeting. 
 
 NOW, THEREFORE, in consideration of the mutual covenants, promises and agreements 
herein contained, and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Village and Attorney agree as follows: 
 

1. Recitals. The foregoing recitals are true and correct and incorporated herein by this 
reference. 
 

2. Appointment and Retention. The Attorney is hereby retained and appointed as the 
Interim Village Attorney. It is anticipated that Attorney services will be principally provided by 
Joseph S. Geller, Esq. 
 

3. Nature of General Services. The Village engages the Attorney to provide legal 
services, including, without limitation by enumeration, the following services (hereinafter 
“Municipal Legal Services”): 
 

3.1 Village Council and Committee Meetings. 
 

a. Attend and provide legal counsel at all regular, committee, and special 
meetings and workshops of the Council; 

 
b. Attend and represent the Village at all code enforcement hearings which 

require attorney representation; and 
 

c. Attend and provide legal counsel at meetings of other Boards of the 
Village that require attorney representation. 

 
3.2 General Legal Representation. The Attorney shall perform all general legal 

representation for the Village as required. Such general legal representation 
includes, but is not limited to: 

 
a. Legislative work associated with the Council meetings, including 

preparation or review of ordinances and resolutions, and written policies 
and procedures, together with research work as necessary associated 
with the preparation of those documents. This activity shall include 
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providing assessments of legal risks inherent in any proposed course of 
action, present legislation, or practices of the Village; 

 
b. Preparation of oral or written opinions on legal matters as required by 

the Council and/or Village Manager; 
 

c. Review, negotiations and preparation of agreements, leases, contracts, 
or similar documents; 

 
d. Review and advice regarding contract form(s) between the Village and 

independent contractors; 
 

e. Participation in meetings and/or telephone conferences with the Village 
Manager and/or Village Staff as designated by the Village Manager and 
the provision of legal counsel, as required; 

 
f. Assistance to staff, legal research, and counseling related to the 

acquisition or sale of real property, preparation of leases, deeds and 
easements; utility franchise agreements; operations governed by law; 
liability situations; grant guidelines; pension law, and other matters as 
necessary requiring legal advice; 

 
g. Maintenance of legal files and pleadings and orders in all litigation the 

Attorney is handling for the Village. Upon request by the Village 
Manager or Council, the Attorney will provide a written report on the 
status of all litigation that the Attorney is directly handling or is 
overseeing on behalf of the Village; 

 
h. Keeping the Village Council, Village Manager and Village department 

heads informed of legislation and/or judicial opinions that have 
potential to impact the Village; 

 
i. As requested by the Village, overseeing, in a cost-effective manner, 

litigation in which the Village is represented by counsel retained by the 
Village insurer; 

 
j. Conducting legal research as required in the performance of duties to 

the Village; 
 

k. Providing legal services for such other matters not covered above, but 
which necessitate legal advice or use of legal services of the Attorney, 
as determined by the Village Council or Village Manager and Village 
department heads; and 

 
l. Serve as liaison with independent counsel when required. 

 



3 

4. Fees for Services. The Village will be charged and agrees to pay for the Attorney’s 
provision of the Municipal Legal Services a Flat Fee per monthly basis starting _____________, 
2020 in the amount of Eight Thousand Dollars ($8,000) per month. It is understood and agreed 
that the Municipal Legal Services will be provided without regard for the amount of time required 
to perform them, and that the set fee agreed to in this Paragraph 4 is unrelated to how much or how 
little time is expended by the Attorney in providing the Municipal Legal Services. 
 

4.1 Additional Legal Services. The Attorney may be requested to provide 
additional legal services to the Village beyond the scope of the general 
Municipal Legal Services stated in Paragraph 3 of this Agreement. The 
Attorney will use his best judgment in advising the Manager and/or the 
Council whether it is in the best interest of the Village for him or for outside 
counsel to provide legal services in each particular instance. When the 
Attorney provides additional legal services for the Village, the firm will 
charge for professional services on an hourly basis and will itemize its 
professional fees in one-tenth (1/10) hourly increments as follows: $200 per 
hour for all additional services, except federal litigation which shall be 
charged at $250 per hour. 

 
4.2 Costs. Certain reasonable and necessary expenses may be incurred and 

advanced on the Village’s behalf by the Attorney. The Village agrees to pay 
these expenses, which may include, by way of example but not limited to, 
third party copy charges, bond or surety and insurance, court filing fees, 
deposition transcripts, travel and lodging expenses, delivery charges, 
photocopies and postage. Wherever possible, the Attorney will receive 
authorization from the Village before incurring costs greater than $500. The 
Village will also be responsible for all government imposed taxes on fees 
and costs. 

 
5. Payment of Fees and Costs. The Village will be billed by the Attorney on a monthly 

basis in accordance with this Agreement. The Village will pay each statement in accordance with 
the Local Government Prompt Payment Act, Chapter 218, Florida Statutes. 
 

5.1 Unless the Attorney reaches another agreement with the Village in writing 
regarding payment of fees and costs, the Village understands that non-
payment of any invoice for fees and costs which is rendered in accordance 
with the terms of this Agreement will constitute a default by the Village and 
the Attorney to the extent consistent with Attorney’s ethical obligations and 
(subject to court approval, if necessary), may thereafter withdraw from 
representation and cease to provide further legal services to the Village 
(“Withdrawal”). 

 
5.2 The Village will be liable to the Attorney for payment of any fees earned 

and any costs incurred up until any “Withdrawal.” 
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6. Effective Date; Term, Termination and Release. The effective date of this 
Agreement is _________________, 2020. The term of retention of the Attorney, (i.e. the Term of 
this Agreement) shall commence on that date and shall continue until such time as this Agreement 
is terminated as provided for herein, or is modified by mutual consent of the parties. The Attorney 
may terminate this Agreement without cause by giving the Village thirty (30) days written notice. 
The Village may terminate this Agreement, in its sole discretion and without cause, at any time 
upon the affirmative vote of a majority of members of the Council present at any Council meeting 
with a quorum in attendance. After termination of this Agreement, the Attorney will transfer all 
work in progress, completed work, and other materials to the Village’s successor counsel. 
 

7. Attorney to be Independent Contractor. The Attorney and Attorney’s employees 
and agents are independent contractors, and not employees or servants of the Village. 
 

8. Village Not Liable for Acts of Attorney. The Village shall not be liable for the acts, 
omissions to act, or negligence of Attorney or the Attorney’s agents, servants and employees. 
Attorney shall maintain during the term of this Agreement, and all renewals and extensions thereof, 
professional liability insurance in at least the minimum amounts of One Million Dollars 
($1,000,000) for each occurrence with a maximum deductible of Fifty Thousand Dollars 
($50,000). Within ten (10) days following full execution of this Agreement the Attorney shall 
provide the Village a copy of the declarations page of Attorney’s insurance policy, and shall 
thereafter provide prompt notice to the Village of any changes thereof. 
 

9. Compliance With Applicable Laws. Attorney shall comply with all Federal, State 
and local laws and ordinances applicable to the work, and shall not discriminate on the grounds of 
race, color, religion, sex, disability, sexual orientation, or national origin in the performance of 
services to the Village. 
 

10. Public Records. The Village and all of its activities, unless exempt, are subject to 
the Public Records Law (Chapter 119, Florida Statutes) and Sunshine Law (Section 286.011, 
Florida Statutes). Therefore, the Attorney will agree to observe and comply with those laws as they 
relate to the Village’s policies and procedure. 
 

(a) The Attorney shall maintain accurate records of work done in connection with this 
Agreement. 

 
(b) Records shall at all times be open to inspection by the Village, and other parties to 

the extent that they would be open under the public records laws of the State of 
Florida if the records were maintained by the Village, subject to all exemptions and 
privileges. 

 
(c) To the extent that the Attorney might be deemed or determined to be an “Agency” 

as defined in Florida Statute 119.011(2), the Attorney shall comply with Chapter 
119, Florida Statutes, in regards to public records laws, specifically to: 

 
• Keep and maintain public records required by the Village to perform the services. 
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• Upon request from the Village’s custodian of public records, provide the Village 
with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in Florida 
Statutes Chapter 119 or as otherwise provided by law. 

 
• Ensure that public records that are exempt or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law for 
the duration of the Agreement and following completion of the Agreement if the 
Attorney does not transfer the records to the Village. 

 
• Upon completion of this Agreement, transfer, at no cost, to the Village all public 

records in possession of the Attorney or keep and maintain public records required 
by the Village to perform the services. If the Attorney transfers all public records 
to the Village upon completion of the Agreement, the Attorney shall destroy any 
duplicate public records that are exempt or confidential and exempt for public 
records disclosure requirements. If the Attorney keeps and maintains public records 
upon completion of the Agreement, the Attorney shall meet all applicable 
requirements for retaining public records. All records stored electronically must be 
provided to the Village, upon request from the Village’s custodian of public 
records, in a format that is compatible with the information technology systems of 
the Village. 

 
Failure to provide the public records to the Village within a reasonable time may subject 
the Attorney to penalties under s. 119.10 and s. 119.0701(4), Florida Statutes. 

 
IF THE ATTORNEY HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE ATTORNEY’S DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE 
VILLAGE’S CUSTODIAN OF PUBLIC RECORDS AT 
Villageclerk@Villageofelportal.org. 

 
11. Representation of Other Clients. The Attorney is bound by the rules of ethics not to 

represent any client if the representation of that client will be directly adverse to the interests of 
another client, unless such client consents to such representation after consultation. Attorney 
represents that it presently has no interest and shall not acquire any interest, either direct or indirect, 
which would interfere in any manner with the performance of legal services, as provided in the 
standards set forth in Part III of Chapter 112, Florida Statutes and the Rules of Professional 
Responsibility of the Florida Bar. Attorney will promptly notify the Village, in writing, of all 
potential conflicts of interest, which may influence or appear to influence Attorney’s judgment or 
quality of legal services. The Village will notify the Attorney within thirty (30) days of receipt of 
such notification, if in the Village’s opinion; the conflict would or would not be deemed a conflict 
of interest with respect to the Attorney’s legal services. 
 

12. Miscellaneous. This Agreement may not be modified except by written agreement 
executed with the same formalities as this Agreement. Once fully executed, a photocopy of this 
Agreement shall have the same force and effect as the original. Paragraph headings are for 
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convenience only, and are intended to expend or restrict the scope or substance of this provisions 
of this Agreement. Whenever used herein, the singular shall include the plural, the plural shall 
include the singular, and pronouns shall be read as masculine, feminine or neuter as the Agreement 
requires. This Agreement is made in the State of Florida, and shall be governed by Florida law. 
Miami-Dade County, Florida, shall be the exclusive venue for any litigation, arbitration or 
mediation relating to this Agreement. This Agreement may not be assigned or delegated by either 
party without the prior written consent of the other party. This Agreement shall not be construed 
to create legally enforceable rights in any persons or entities other than the Attorney and the 
Village, and there are no intended third party beneficiaries. 
 

IN WITNESS WHEREOF, the parties have set their hands and seals. 
 
 
ATTORNEY      VILLAGE 
Greenspoon Marder, LLP    Village of El Portal 
 
 
 
By:__________________________   By:________________________ 
 Authorized Representative    Village Manager 
Dated:________________________  
 
       Attest:______________________ 
        Village Clerk 
 
       Dated:_______________________ 



RESOLUTION NO. 2020-43 

 

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF EL PORTAL FLORIDA, APPROVING THE 
CONTRACT OF THE INTERIM VILLAGE ATTORNEYS; PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR AN EFFECTIVE DATE. 

 

 

WHEREAS,  The Village Council has retained Greenspoon Marder, LLP as Interim Village Attorneys; and 

WHEREAS,  The Village Council desires to approve a contract for the Interim Village Attorneys; and  

WHEREAS,  The Village has been represented by Attorney Richard J. Sarafan during negotiations with 
the Interim Village Attorneys.  

 

 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF EL PORTAL, FLORIDA: 

 

SECTION 1. That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution. 

 

SECTION 2.  The contract with the Interim Village Attorneys, in the form attached hereto, as Exhibit A, is 
hereby approved.  

 

SECTION 3.  EFFECTIVE DATE. This Resolution shall become effective 

immediately upon passage by the Village Council. 

 

 

 

 

 

 



 

_____________________________________ 

Omarr C. Nickerson, Mayor  

Village of El Portal 

 

 

ATTEST: _____________________________ 

Pamela L. Latimore, MMC, Interim Village Clerk 

 

 

Approved as to form and legal sufficiency: 

Interim Village Attorney 

 

Greenspoon Marder, LLP 

 

By: _________________________________ 

Joseph S. Geller, Esq. 

 

 

 

Vote: 

 

Councilperson Pirela: ____(Yes) ____ (No) 

Vice Mayor Urbom: ____(Yes) ____ (No) 

Mayor Nickerson: ____(Yes) ____ (No) 

 

 

 

 



I, Pamela L. Latimore, MMC, Interim Village Clerk of  

the Village of El Portal, Miami-Dade County, Florida,  

do hereby certify that this is a true and correct copy 

of Ordinance No.: 2020-______ adopted on this 

________ day ____________, 2020, as shown in the 

Official Records of the Village of El Portal, 

Miami-Dade County, Florida. Given under my 

hand and seal, this ______ day of ______________, 

2020. 

 

_____________________________________ 

Pamela L. Latimore, MMC, Interim Village Clerk 

 


	Dec. 15, 2020 Regular Council Meeting Agenda.pdf
	Village of El Portal Council Meeting - (Minutes) November 17, 2020.pdf
	Dates for Qualifying and the Special Election - Resolution 2020-42.pdf
	Interim Village Attorney Engagement Agreement(1).pdf
	Interim Village Attorney Contract - Resolution 2020-43.pdf

