OFFICIAL AGENDA PACKET
FOR THE

December 16, 2014
REGULAR COUNCIL MEETING
AT 7:00 PM

Carolina Montealegre
Interim Village Clerk




VILLAGE HALL MAYOR CLAUDIA V. CUBILLOS

500 NE 87™ ST VICE MAYOR OMARR C. NICKERSON
EL PORTAL, FL 33138 COUNCILPERSON HAROLD E. MATHIS, JR.
JASON M. WALKER COUNCILPERSON AUBREY BRUNSON
VILLAGE MANAGER COUNCILPERSON ROXANNE ISSACS

Regular Village Council Meeting
Tuesday, December, 2014
Agenda
7:00 PM

Statement of Decorum

Any person making a racial or slanderous remark or. who becomes boisterous while
addressing the Village Council, Staff, etc. shall be barred from the audience by the presiding
officer. No profanity, shouting, heckling, verbal outbursts or-disruptive behavior in support of or
opposition to a speaker or his/her remarks is permitted. No signs or placards shall be allowed in
the Village Hall. Person exiting the Village Hall shall do so quietly.

“Pursuant to Florida Statutes, Chapter 286.0105: If a person decided to appeal any
decision made by the Board, Agency or Committee with respect to’any matter considered at such
meeting or hearing, he/she will need a record of the proceedings, and that, for such purpose,
he/she may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based.”

A. CALL TOORDER.....c... et Mayor Claudia V. Cubillos, Presiding
B. SILENT MEDITATION & PLEDGE............ Salute American Flag in Unison
C. ROLL CALL......oooiiii e Interim Village Clerk

D. APPROVAL OF AGENDA

E. APPROVAL OF MINUTES FOR THE FOLLOWING MEETING:
E1l.  Minutes for October 28, 2014 Regular Council Meeting
E2.  Minutes for November 25, 2014 Regular Council Meeting

F. ACKNOWLEDGMENT OF VISITORS AND/OR SPECIAL PRESENTATIONS:
F1. October Unaudited Financials — Irwin Williams, CFO

G. RESOLUTIONS / ORDINANCES:
Gl. RESOLUTION NO. 2014-036 SWALE IMPROVMENTS
Sponsor: Mgr. Jason Walker 144 NE 88TH STREET



Regular Council Meeting
December 16, 2014
Meeting Agenda

G2.

G3.

G4.

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER TO ENTER INTO AN AGREEMENT WITH
HORIZON CONTRACTORS, INC. FOR AT 144 NE 88TH
STREET; IN AN AMOUNT NOT TO EXCEED $8000.00;
PROVIDING FOR AN INCORPORATION OF RECITALS AND
PROVIDING FOR AN EFFECTIVE DATE.

Gla. Public Hearing (Public Comment 2 minutes/person)

RESOLUTION NO. 2014-037 PLANNING CONSULTING
Sponsor: Mgr. Jason Walker SERVICES

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER TO ENTER INTO AN AGREEMENT WITH
FOR PLANNING CONSULTING
SERVICES; PROVIDING FOR AN. INCORPORATION OF
RECITALS AND PROVIDING FOR AN EFFECTIVE DATE.

G2a. Public Hearing (Public Comment 2 minutes/person)

RESOLUTION NO. 2014-038 STATE LOBBYING
Sponsor: Mgr. Jason Walker CONSULTING SERVICES

A RESOLUTION OF THE' VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER. TO ENTER INTO AN AGREEMENT
WITH FOR STATE LOBBYING
CONSULTING SERVICES; PROVIDING FOR AN
INCORPORATION OF 'RECITALS AND PROVIDING FOR AN
EFFECTIVE DATE.

G3a. Public Hearing (Public Comment 2 minutes/person)

RESOLUTION NO. 2014-039 VILLAGE MANAGER
Sponsor: Vice Mayor Nickerson COLA BONUS

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AUTHORIZING COST
OF LIVING (COLA) BONUS TO THE VILLAGE MANAGER;
PROVIDING FOR AN INCORPORATION OF RECITALS AND
PROVIDING FOR AN EFFECTIVE DATE.

G4a. Public Hearing (Public Comment 2 minutes/person)
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Regular Council Meeting
December 16, 2014
Meeting Agenda

H.

L.

REPORTS OF THE VILLAGE MANAGER, MAYOR & COMMITTEE CHAIRS:
H1. Village Manager Reports — Manager Jason Walker

H2. Village Attorney Reports — Attorney Joseph Geller

H3.  Village Mayor Reports — Mayor Claudia V. Cubillos

UNFINISHED BUSINESS AND GENERAL ORDERS:
I1. Council and Committee Meeting Calendar 2014 (approval)

12. Councilperson Isaacs — Ygreene program details.and solicitation

13. Councilperson Mathis — Changing term “Councilperson” to “Commissioner” in
charter

NEW BUSINESS:

J1. FLC Continuing Education in Ethics State Ethics Requirement Begins

January - For all elected municipal officers, a state requirement for four hours of
specific ethics training will go into effect January 1, 2015. This requirement
includes two hours of training on Chapter 112, Florida Statutes, (ethics); one hour
on Chapter 119, Florida Statutes; (open meetings); and one hour on Chapter 286,
Florida Statutes, (open records). The FLC University is developing training and
materials to help its members meet these requirements and will notify city
officials of both online and in-person offerings later this year.
Any training taken prior to January.1 will not count toward the
requirement. - Elected officers must certify their compliance on the annual forms
they-file with the supervisor of elections on behalf of the Florida Commission on
Ethics. The Commission on Ethics has confirmed that this includes a city's
legislative body (mayor and council or commission), as well as other elected
officers (such as an elected city clerk or elected police chief).

GOOD AND WELFARE:

(Note: This section of the agenda is reserved in the spirit of a representative democracy
“of, by, and for people” and is specifically provided as a mechanism for the input and
solutions on matters of concern of Villagers. We request that comments be limited to 3
MINUTES PER PERSON, and that speakers and the audience maintain proper decorum
at-large. The speaker may speak on any item of concern.)

ADJOURNMENT:

Mayor & Councilpersons

In accordance with the American With Disabilities Act of 1990, all persons with disabilities
and who need special accommodations to participate in this meeting due to that disability
should contact the Village Clerk’s Office at (305) 795-7880 no later than two (2) business
days prior to such proceeding.
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Adopted:

RESOLUTION NO. 2014-036 SWALE IMPROVMENTS
144 NE 88TH STREET

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER TO ENTER INTO AN
AGREEMENT WITH HORIZON CONTRACTORS, INC.
FOR SWALE IMPROVEMENTS AT 144 NE 88™ STREET;
PROVIDING FOR AN INCORPORATION OF RECITALS
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of El Portal seeks to improve the swale area where needed
throughout the Village; and

WHEREAS, The Village has identified a swale area on NE 88" Street that is in desperate
need of repair; and

WHEREAS, The Village Manager is recommending to contract with Horizon Contractors
to remove existing asphalt and replace with landscaping and new asphalt at 144 NE 88" Street;
and

WHEREAS, the Village Council desires to authorize the Village Manager to enter into a
contract, Horizon Contractors, Inc., in an amount not to exceed $8000.00.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE VILLAGE COUNCIL
OF THE VILLAGE OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals_Adopted. The foregoing Recitals are true and correct and are
incorporated herein by this reference.

Section 2. The Village Manager is hereby authorized to enter into an Agreement with
Horizon Contractors, Inc., for the swale improvement on NE 88" Street, in an amount not to exceed
$8,000.00 Funds are to come from the budget line authorized for CITT transit funds.

Section 3. Effective Date. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida,
this 12" day of December, 2014.

Claudia V. Cubillos, Mayor
Village of El Portal



RESOLUTION NO. 2014-036 SWALE IMPROVMENTS - 144 NE 88TH STREET

ATTEST:
Carolina Montealegre
Interim Village Clerk

Approved as to Form and Legal sufficiency:

Joseph S. Geller, Village Attorney

Moved by:

Seconded by:

Vote:

Councilperson Isaacs: __(Yes) ___ (No)
Councilperson Brunson: _(Yes) ___ (No)
Councilperson Mathis: __(Yes) ___ (No)
Vice Mayor Nickerson: _(Yes) __ (No)
Mayor Cubillos: __(Yes) __ (No)

Resolution No.: 2014-036 Passed/Failed by roll call vote of .

I, Carolina Montealegre, Interim Village Clerk of
the Village of EI Portal, Miami-Dade County,
Florida, do hereby certify that this is a true and
correct copy of Resolution No.: 2014-036
adopted on December 16, 2014, as shown in the
Official Records of the Village of El Portal,
Miami-Dade County, Florida. Given under my
hand and seal, this day of

2014.
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Adopted:

RESOLUTION NO. 2014-037 PLANNING CONSULTING
SERVICES

RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER TO ENTER INTO AN
AGREEMENT WITH FOR
PLANNING CONSULTING SERVICES; PROVIDING FOR
AN INCORPORATION OF RECITALS AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the Village of El Portal is responsible for overseeing the implementation of
the Village’s Comprehensive Master Development Plan; and

WHEREAS, The Village staff has solicited proposals from planning consulting firms; and

WHEREAS, the Village Council desires to authorize the Village Manager to enter into a
contract with at its proposal total of $ .00.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE VILLAGE COUNCIL
OF THE VILLAGE OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. The foregoing Recitals are true and correct and are
incorporated herein by this reference.

Section 2. Authorization. The Village of El Portal hereby authorizes the appointment of

as PLANNING CONSULTING SERVICES for the Village of El Portal and

authorizes the Village Manager to enter into an agreement with for PLANNING
CONSULTING SERVICES, in an amount not to exceed

Section 3. Effective Date. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida,
this 12" day of December, 2014.

Claudia V. Cubillos, Mayor
Village of El Portal
ATTEST:
Carolina Montealegre
Interim Village Clerk

Approved as to Form and Legal sufficiency:



RESOLUTION NO. 2014-037 PLANNING CONSULTING SERVICES

Joseph S. Geller, Village Attorney

Moved by:

Seconded by:

Vote:

Councilperson Isaacs: __(Yes) ___ (No)
Councilperson Brunson: __(Yes) ___ (No)
Councilperson Mathis: __(Yes) ___ (No)
Vice Mayor Nickerson: __(Yes) ___ (No)
Mayor Cubillos: __(Yes) ___ (No)

Resolution No.: 2014-037 Passed/Failed by roll call vote of .

I, Carolina Montealegre, Interim Village Clerk of
the Village of EI Portal, Miami-Dade County,
Florida, do hereby certify that this is a true and
correct copy of Resolution No.: 2014-037
adopted on December 16, 2014, as shown in the
Official Records of the Village of El Portal,
Miami-Dade County, Florida. Given under my
hand and seal, this day of

2014.
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DOVER, KOHL & PARTNERS

town planning

December 9, 2014

Jason Walker, Village Manager
Village of El Portal
500 NE 87th Street
El Portal, FL 33138

RE: Proposal for Planning Services for the Village of El Portal
Dear Mr. Walker:

We have been following recent planning efforts in the village of El Portal with great interest. The 2013 charrette
and emerging vision demonstrates a desire to grow a walkable, mixed-use town center that will serve as a
gateway and asset for your community, as well as the surrounding neighborhoods. We understand the next steps
are to translate this vision into the regulatory framework; we are eager to work with you and the leaders and
citizens of the Village of El Portal to create Comprehensive Plan and code reforms that will turn your planning
goals into a tangible, achievable reality.

For over twenty-five years, Dover-Kohl & Partners has applied the principles of the New Urbanism to planning
initiatives, including downtown revitalization master plans, suburban retrofit strategies and transit-oriented
development proposals. Recently we prepared a regional prosperity plan based on the Seven50 summit, which we
conducted, to address how our region can continue to prosper in the face of climate change. Many of our Master
Plans include accompanying Form-Based Codes that guide the physical form of new development according to
the community’s vision. Well-versed in the tools and techniques of code reform, we work with communities to
determine the best method of regulation to meet the unique needs of each challenge.

Based on our knowledge of current needs, combined with our professional experience, we have outlined a
preliminary series of tasks to assist the Village with future planning activities. We have also included previous
work examples that demonstrate our creativity in preparing illustrated land development regulations in a variety
of contexts and formats; additional examples can be found on our website, doverkohl.com. We look forward to
discussing our approach and each task in more detail at the appropriate time: please consider this a draft.

Thank you for considering us for this assignment. We look forward to our next conversation with you.

Sincerely yours,
DOVER, KOHL & PARTNERS

Va
{ =
e )2 R S
/ :‘f { \ /
Joseph Kohl, CN ‘Hernan Guerrero, LEED GA
Principal Project Director
jkohl@doverkohl.com hguerrero@doverkohl.com

1571 Sunset Drive, Coral Gables, Florida 33143 T (303) 666-0446 [ (303) 666-0360 doverkohl.com



DOVER, KOHL & PARTNERS

town planning

PLANNING SERVICES FOR VILLAGE OF EL PORTAL, FL.

The following proposed Scope of Services has been prepared by Dover-Kohl & Partners (DKP) at the
request of the Village of El Portal (“Village™), to provide assistance with planning tasks acting as an
extension of Village staff, under the supervision of the Village’s Manager.

Please consider this the beginning of a proposal to you. We customize each of our projects to best fit our
client’s needs, and revise our proposals after coordinating the correct scope of services that will work
within your budget. We look forward to fine-tuning this proposal collaboratively with you.

L SCOPE OF SERVICES

TASK 1. Review Base Information.

In order to prepare for and perform tasks described under this agreement, the DKP team will review the
results of the El Portal Community Design Charrette held in May 2013 as well as existing Village
regulations, which shall be provided by the Village. This information shall include, but not be limited to,
the Urban Design Recommendations and illustrative plans prepared for the Little Farms Trailer Park Site;
and relevant existing zoning ordinances, the adopted Comprehensive Plan, and other applicable land
development regulations for the Village of El Portal.

TASK 2. Council Workshop: Form-Based Code Introduction.

A DKP Principal will lead a workshop with the Village Council to introduce the concept of Form-Based
Codes (FBC). Topics anticipated to be covered include: how a FBC works/ how it is different from
traditional zoning, the benefits of using this approach to land development regulation, what is typically
included as part of a FBC, and examples of FBCs in other communities.

TASK 3. Prepare Draft Form-Based Ordinance for Little Farms Trailer Park site.

The DKP team will prepare a draft form-based ordinance for the Little Farms Trailer Park site. This draft
ordinance will utilize the draft Urban Design Recommendations requirements as a base and incorporate
input from the Village Council. Although the Regulating Plan will focus specifically on the Trailer Park
site, the form-based approach used could later be transferred/ applied in other areas of the Village as well,
such as the NE 2™ Avenue corridor. The draft ordinance is anticipated to include:

a. Regulating Plan for the Little Farms Trailer Park site. DKP will generate a Regulating Plan for
Urban Village site that prescribes the placement of building types, street types, and public space.
This drawing will reference design criteria specified elsewhere in the District.

b. Urban Standards. DKP will create Urban Standards that illustrate and describe by street type,
building type or transect zone the required relationships between buildings and public spaces,
incorporating such characteristics as the appropriate use, build-to lines, setbacks, building heights,
ancillary elements, and location of parking.

c. Architectural Standards. DKP will create Architectural Standards that specify by categories the
architectural elements, configurations, and materials for use in the construction of buildings. This
work will look implement the community vision for quality design.

1571 Sunset Drive, Coral Gables, Florida 33143 Phone (305)666-0446 - Fax (305)666-0360



Proposal for Planning Services for El Portal, FL
DRAFT December 9, 2014
Page 3 of 4

IL. SCHEDULE:
DKP will establish an overall project schedule in close consultation with the Village. We are prepared to
begin work immediately upon Village authorization and receipt of a signed contract for consulting
services. The following preliminary schedule is proposed based on our initial conversations:

Task 1: Week 1

Task 2: TBD, based on Village and DKP schedules

Task 3: Weeks 1 -3

Task 4: TBD, based on Village and DKP schedules

Task 5: Review Meetings (up to two meetings)

Task 6: TBD based on Village and DKP schedules

Task 7: TBD based on Village and DKP Schedules

I11. FEES:

Professional Fees:
The Dover-Kohl team will provide services on an hourly basis, at the rates specified below. The following
not-to-exceed fees shall be established for each task outlined in Section I:

Task 1: Review Relevant Base Information and Site Studies $2,680
Task 2: Council Workshop: Form-Based Code Introduction $3,975
Task 3: Prepare Draft Form-Based Ordinance $31,040
Task 4: Council Workshop: Form-Based Code Review $2.860
Task 5: Review Meetings with Village Manager and Staff $4,970
Task 6: Comprehensive Plan Amendment $4,365

TOTAL $49,890

Task 7: Time to be determined based on Village need and billable at hourly rates described below.

Reimbursable Expenses:

The above fee estimate does not include out-of-pocket expenses; these will be charged separately. We
suggest an initial budget of $1,500 be established to cover reimbursable expenses. Expenses will be
itemized and billed monthly at-cost; Dover, Kohl & Partners does not include any extra fees or mark-up for
reimbursable expenses.




Proposal for Planning Services for El Portal, FL
DRAFT December 9, 2014
Page 2 of 4

d. Street Standards. DKP will create Street Sections that illustrate by street type the physical
conditions shown in the Regulating Plan, such as right-of-way, sidewalks, street trees, build-to
lines, and building heights, where appropriate.

This task will include preparation of a first draft of the above FBC elements, plus one round of revision
following the Council Workshop (Task 4), based on Council, staff, and development team input. This task
does not include integration of the draft code elements with the Village’s existing ordinances or assistance
during the code approval process — these may be authorized as part of additional services.

TASK 4. Council Workshop: Form-Based Code Review.

Once the draft Form-Based Ordinance is complete, members of the DKP team will lead a second workshop
with the Village Council. The purpose of this workshop will be to review the draft form-based code, and
review how the code requirements can function to ensure predictability of building form and quality urban
spaces, and guide future development of the site. This workshop should be open to the public, to enable
public review and input in a concise manner. A separate community input meeting can be held if it is
determined to be more appropriate.

TASK 5. Review Meetings with Village Manager and Staff.

The DKP team will participate in review meetings to review project status and work-in-progress for the
above outlined tasks. A total of two (2) meetings are assumed; additional meetings could be
accommodated on an hourly basis, as authorized by the Village Manager.

TASK 6. Comprehensive Plan Amendment

The DKP team will assist the Village Manager and his staff by identifying necessary revisions to the
Comprehensive Plan to implement the community vision. This task will include drafting new language to
describe the desired mix of uses and density/intensity, and well as identification of needed changes to the
Future Land Use map to be consistent with the community vision and new Form-Based Code overall
district.

TASK 7. Additional Services
The DKP team, acting as an extension of Village staff, can provide additional services to help with
implementation of the community vision. These services can be provided on an as-needed, hourly basis,
when requested by the Village Manager. If requested, example activities can include having DKP:
a. Review and critique proposed development plans, and communicate, if necessary, with
development teams seeking to redevelop the Little Farms Trailer Park site.
b. Calibrate the Form-Based Code for the NE 2™ Avenue Corridor.
c. Attend additional meetings to seek regulatory approval of the Comprehensive Plan amendment
and Form-Based Code.

d. Respond in a timely manner to any issue that requires the input of town planners.



Proposal for Planning Services for El Portal, FL.
DRAFT December 9, 2014
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Hourly Rates:
Professional fees shall accrue and compensation shall be paid in accordance with the following hourly rate

schedule:

Principal Victor Dover $350

Principal Joseph Kohl $270
| Project Director $130
llustrators $120
| Staff Planners, Staff Designers $75
 Clerical Saff $45

NOTE: Travel time outside of Miami-Dade County is billed at 50%

of the rates above.

Consultant reviews its hourly rates each calendar year, and reserves the right to modify its rate schedule at
such time. Consultant will provide Client with written notification in advance of any such change.



DOVER, KOHL & PARTNERS

town planning

December 10, 2014

Jason Walker, Village Manager
Village of El Portal
500 NE 87th Street
El Portal, FL. 33138

RE: Proposal for Planning Services for the Village of El Portal
Dear Mr. Walker:

We have been following recent planning efforts in the village of EI Portal with great interest. I have been a long
time resident of neighboring Miami Shores who understands the strengths and weaknesses of the area well. I am
also the vice chair of a national not-for-profit organization called the Form-Based Codes Institute whose mission
is to educate communities about form-based codes and how best to use them. At DK&P we believe that this
project presents a unique opportunity for El Portal to amend its code to foster development density commensurate
with the village’s character but that can also take advantage of development opportunities that are getting started
across the Village limits in the City of Miami. The 2013 charrette plan is a sound resource to use as a base.

For over twenty-seven years, Dover-Kohl & Partners has applied the principles of New Urbanism to planning
initiatives, including downtown revitalization master plans, suburban retrofit strategies and transit-oriented
development proposals across the nation and internationally. Locally we created the master plans and zoning
ordinances that sparked the revitalization of Downtown Kendall and South Miami, and various project for the
City of Miami, one of which was the initial analysis that led to the transformation of Bicentennial Park into
Museum Park. Recently we led and prepared a regional prosperity plan called Seven50 (the seven counties of SE
Florida over the next 50 years) that taught us how the role of our existing communities along major corridors are
positioned for better growth and reinvestment in the future. The FEC Railroad tracks and Biscayne Blvd are
among those important corridors. Many of our master plans include accompanying Form-Based Codes that guide
the physical form of new development according to the community’s vision. Well-versed in the tools and
techniques of code reform, we work with communities to determine the best method to reach their goals.

Based on our knowledge of current needs, combined with our professional experience, we have outlined an initial
series of tasks to assist the Village with future planning activities. We have also included excerpts of previous
work examples that demonstrate our creativity in preparing illustrated land development regulations in a variety
of contexts and formats; additional examples can be found on our website, www.doverkohl.com. We look forward
to discussing our approach and each task in more detail at the appropriate time; please consider this a draft.

Thank you for considering us for this assignment. We look forward to our next conversation with you.

Sincerely yours,
DOVER, KOHL & PARTNERS

Joseph Kohl, CNU-A\"
l//
1571 Sunset Drive, Coral Gables, Florida 33143 T(305) 666-0446 F (305) 666-0360 doverkohl.com



DOVER, KOHL & PARTNERS

town planmning

December 10, 2014

Jason Walker, Village Manager
Village of El Portal
500 NE 87th Street,
El Portal, FL. 33138

RE: PLANNING SERVICES FOR VILLAGE OF EL PORTAL, FL

The following proposed Scope of Services has been prepared by Dover-Kohl & Partners (DKP) at the
request of the Village of El Portal (“Village”), to provide assistance with planning tasks acting as an
extension of Village staff, under the supervision of the Village’s Manager.

Please consider this the beginning of a proposal to you that can be modified to suit your needs. We are
prepared to offer general planning services, on an as needed basis, to assist the Village Administration in
bringing to fruition the vision that was outlined during the 2013 Community Design Charrette Study.
Following is a list of possible tasks based on our understanding of the Village’s short term priorities and
long term vision. This proposal is intended to offer the Village flexibility in prioritizing the tasks as your
timeline and budget allow.

I. SCOPE OF SERVICES

A. Zoning Ordinance for Eastern Section of the Village.

It is our understanding that various lots east of the FEC railroad tracks and south of the Little Farms Trailer
Park, formerly part of unincorporated Miami-Dade County, were recently annexed into the Village. DKP
will prepare an ordinance to be added to your zoning code that creates a district and regulations for those
parcels. To properly guide the future redevelopment of those annexed parcels to be consistent with the
Charrette Plan, the preparation of their new zoning regulations should be coupled with a rezoning of the
Little Farms Trailer Park and any other neighboring properties within the Village. By doing this, future
development will over time create a distinctive downtown for El Portal.

To get started, DKP will review the materials that came from the El Portal Community Design Charrette
held in May 2013 as well as existing Village regulations. This information shall include, but not be limited
to, the Urban Design Recommendations and illustrative plans prepared for the Little Farms Trailer Park
Site; and relevant existing zoning ordinances, the adopted Comprehensive Plan, and other applicable land
development regulations for the Village of El Portal.

The tasks below follow a sequence that DKP has used successfully to write new zoning laws using an
informative public process:

TASK 1. Council Workshop:

A DKP Principal will lead a workshop with the Village Council to lay the groundwork for the intended
ordinance. The workshop will begin with a review of the key concepts described and illustrated in the

1571 Sunset Drive, Coral Gables, Florida 33143 Phone (303)666-0446 - Fax (305)666-0360








































































€. The consultant will work with Wynwood BID and the City of Miami to gather any previous

documentation that may be pertinent to the study in order to expedite research and aid to
compile a comprehensive document including but not limited to:

m Market Analysis

= Traffic Analysis

» Demographics

= Geological

= Environmental information

= among others

d. Summarize all the documentation and findings of the Preliminary Analysis and include
findings from external data, such as real estate assessments etc. This summary will be
used as a foundation from which to formulate and define recommendations and provide
the consultant a comprehensive understanding of current conditions that will facilitate
upcoming meetings.

il

Meetings (time TBD on City's and Stakeholders’ availability)

a. Focus Group Meetings — Emphasis on commercial property owners and interest groups to
gain a better understanding of their needs and concerns. The agenda and objectives for
these sessions must be flexible enough to accommodate any topic or concern that might
come up during the meetings. (Three (3) meetings are included in this proposal)

b.  BID Meetings - Strictly with BID Board and BID Planning Committee Members. These
meetings will serve to review and comment on preliminary findings, with specific attention
given to Stakeholders' key objectives. (Three (3) meetings are included in this proposal)

¢. City Meetings — Planning Department and other pertinent city and/or county departments.
These meetings will establish the City’s considerations and format requirements. Based
on this feedback the consultant will begin to consolidate findings and make
recommendations in a draft document. (Three (3) meetings are included in this proposal)

3. Draft Document - Production (3 weeks)
The consultant will work on gathering additional information and creating a planning document that
will include recommendations based on the data collected, analysis and the Stakeholders' vision
and goals.
a. Presented in text and graphic form (at consuitant's discretion) taking into consideration the
City's requested format.
b. The planning document's format and content will be subject to the City of Miami's
Planning Department’s requirements to present a study that meets the goals.

4. Feedback (time TBD on City’s and Stakehoiders' availability)
a. BID Meetings [draft report feedback]
b.  City Meetings [draft report feedback]

5. Final Document (3 weeks)
a. Presented in text and graphic form (at consultant's discretion) to include the revised Draft
(3) and the feedback received during the subsequent meetings. This document will include
the final recommendations that the City will ultimately use to implement.

EXCLUSIONS

= Any additional consultants (including but not limited to: Any Specialty Consultant, Geotechnical Soils
Investigation, Traffic Engineer, Lighting Designers, Acoustical Consuitants, Graphic Designer, 3D Computer
Artist, Processing Expeditor, Model Maker) will be under separate contract directly with the Client, and are
excluded from PlusUrbia’'s scope of work. Nevertheless, PlusUrbia and collaborating consultants will
communicate and coordinate their work with all consultants working for this project.

= Presentation renderings and presentation boards beyond those specified in this proposal.

= Travel and lodging expenses for project-related travel required by Client beyond those specified in this
proposal.

ASSUMPTIONS AND EXCEPTIONS

PSA - zoning contract 21



The Client will supply and/or make otherwise available all information and documents required for the
preparation of the work at the time we begin work. These items include but are not limited to, Market
Analysis, Traffic Analysis, Demographics, Geological, and Environmental information, among others.

*No field verification will be conducted on the information provided by the Client.

C. SCHEDULE

PlusUrbia and collaborating consultants will work with Client's team to establish and meet project
milestones, deliverables timelines and schedules. The following is an outline of the project
schedule for each phase.

1. Analysis 3 weeks

2. Meetings TBD

3. Draft Document 3 weeks

4. Feedback TBD

5. Final Document 3 weeks

TOTAL 9 weeks + TBD
D. FEE

1. Design Fee & Fee Schedule

For the work completed as described above, the Client shall pay the following:

30% Deposit US $14,925

30% Before Meetings UsS $14,925

40% Final US $19,900

Grand Total US $49,750
Notes:

Expenses included in the fee above are: delivery, long-distance communications and
reproductions.

Not included Expenses: cost of postage, costs of transportation, airfares accommodations, meals,
models, and other costs incurred by the Consuitants in its service to the Client.

E. ADDITIONAL SERVICES
1. Remuneration
The Client shall remunerate the Consuitants for any Additional Services requested, calculating the

cost at the stipulated hourly rates and according to the factual expenditure of time. Work in addition
to the scope described above will be paid on an hourly basis as follows:

Classification Hourly Rate
Principal $275
Director $175

Senior Designer $120
Designer $80

Clerical $40
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Adopted:

RESOLUTION NO. 2014-038 STATE LOBBYING
CONSULTING SERVICES

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AUTHORIZING
THE APPOINTMENT OF , INC.
TO PROVIDE LOBBYISTS SERVICES FOR THE VILLAGE
OF EL PORTAL; AUTHORIZING THE VILLAGE
MANANGER TO NEGOTIATE AND ENTER INTO AN
AGREEMENT WITH , FOR STATE
LOBBYING SERVICES IN AN AMOUNT NOT TO EXCEED
$15,000; PROVIDING FOR AN INCORPORATION OF
RECITALS ANDAND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Village of El Portal seeks to protect and represent its interests with the
Florida State Government; and

WHEREAS, The Village staff has solicited proposals from lobbying firms to represent the
Village in the 2015 Florida State Legislative Session

WHEREAS, the Village Council desires to authorize the Village Manager to enter into a
contract, at its proposal total of $15,000.00.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE VILLAGE COUNCIL
OF THE VILLAGE OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. The foregoing Recitals are true and correct and are
incorporated herein by this reference.

Section 2. Authorization. The Village of El Portal hereby authorizes the appointment of
as the lobbyists for the Village of El Portal and authorizes the Village
Manager to enter into an agreement with for state lobbing services, in an amount
not to exceed

Section 3. Effective Date. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida,
this 12" day of December, 2014.

Claudia V. Cubillos, Mayor
Village of El Portal



RESOLUTION NO. 2014-038 STATE LOBBYING CONSULTING SERVICES

ATTEST:
Carolina Montealegre
Interim Village Clerk

Approved as to Form and Legal sufficiency:

Joseph S. Geller, Village Attorney

Moved by:

Seconded by:

Vote:

Councilperson Isaacs: __(Yes) __ (No)
Councilperson Brunson: __(Yes) ___ (No)
Councilperson Mathis: _(Yes) ___ (No)
Vice Mayor Nickerson: __(Yes) ___ (No)
Mayor Cubillos: _(Yes) __ (No)

Resolution No.: 2014-038 Passed/Failed by roll call vote of .

I, Carolina Montealegre, Interim Village Clerk of
the Village of El Portal, Miami-Dade County,
Florida, do hereby certify that this is a true and
correct copy of Resolution No.: 2014-038
adopted on December 16, 2014, as shown in the
Official Records of the Village of El Portal,
Miami-Dade County, Florida. Given under my
hand and seal, this day of

2014.
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EDGAR GASTRO

Edgar Castro's core business is government affairs, community relations, and lobbying in Miami-Dade County and
Tallahassee, Florida. As an expert in the public policy process at the municipal, county, and state levels, Edgar assists his
clients in navigating their way through the ever-increasing maze of legislative and regulatory challenges to achieve their
goals and objectives.

Edgar has successfully advocated for issues addressing the needs of businesses, trade associations, municipalities, and the
Florida Bar before Florida's executive and legislative branches, administrative and regulatory agencies, Miami-Dade County,
and a number of the municipalities therein. Edgar’s clients rely on him to develop and implement offensive and defensive
political strategies to successfully negotiate legislative provisions on their behalf. Edgar has advocated for his clients on
issues relating to ftransportation, family law, gaming, telecommunications, financial services, emergency management,
intellectual property, and energy. Additionally, Edgar assists his clients with their relationships within the Hispanic community
by developing a strategic plan of engagement, while also facilitating access to important elected leaders and stakeholders in
the Hispanic community.

Edgar began his political career in Tallahassee, working in the Governor's Office as a Legislative Assistant, for the Florida
House of Representatives. Edgar's experience in this role taught him the intricacies of the legislative processes and
committee procedures, helping him build strong ties to staff and members of both chambers and parties. Throughout his
career, Edgar has workad on numerous political campaigns in Florida, including candidates in the U.S. House and Senate,
Florida House of Representatives and Senate, and the Miami-Dade Board of County Commissioners.

In addition to his experiences in Tallahassee, Edgar worked in Washington, DC as a public policy consultant for a
government relations and consulting company. There, Edgar was responsible for researching and analyzing Florida and
federal legislative actions and making recommendations to help clients effectively respond to governmental opportunities
while avoiding potential risks.

MIAMI

999 Ponce de Leon Bivd., STRATEGY GROUPD
Penthouse Suite 1105 2 #
Coral Gables, FL 33134

0: 305.421.6304
C: 305.333.0649

@ casfro@sostrategy.com usstrategy.com/ssg

’ @EOCT77 , @SoStrategyFL

{3 Edgar Castro ) southern-strategy-
group-florida




Carolina Montealegre

From: Steve Geller <Steve.Geller@gmlaw.com>
Sent: Friday, December 12, 2014 2:34 PM

To: Jason Walker

Cc: Carolina Montealegre; Joseph Geller
Subject: Proposal for lobbying services

December 12, 2014

Jason Walker, Village Manager
Village of El Portal

500 Northeast 87th Street

El Portal, FL 33128

Re: Lobbying Services for Village of El Portal
Dear Mr. Walker:

This letter will serve as a proposed agreement between the Village of El Portal (Village) and Greenspoon Marder
(GM), the Village Attorneys, for the provision of additional, non base-retainer legal services.

GM, through Joseph Geller, Esq., is currently providing Legal services to the Village as Village Attorneys through
an existing agreement. This is a proposal to modify that existing agreement, by adding certain lobbying services
at the State level to the existing agreement.

This proposal will add GM attorney and former Florida Senate Minority Leader Steve Geller to the Village
Legal team to help represent the Village on any and all matters in front of the Florida Legislature, and
also in front of the Executive Branch on budget matters. The compensation for these services shall be
$2,500 per month. It is recommended that we begin the agreement on January 1, 2015, and end it at
the end of June, 2015, but that is subject to negotiation with the City. The total fees due for these
lobbying services shall be $15,000, if the Village chooses the recommended term. The compensation
listed in this paragraph shall be above and beyond any compensation due to GM under the current
agreement between the Village and GM to serve as Village Attorneys.

GM and the appropriate lawyers agree and acknowledge that lobbyist registration is necessary in order
to lobby in front of the Florida Legislature and in front of the Executive Branch, and GM agrees to file
all required registrations on behalf of Steven Geller, and to otherwise fully comply with all appropriate
laws and regulations. Steven Geller agrees to provide updates as requested on the matters that he is
working on, and to appear in front of the Mayor and/or Council when requested to do so.

Steve Geller agrees that among other lobbying services, he will schedule meetings between himself and/or
Village Leadership with appropriate House and Senate Members, Committee Chairs, and/or other
Leadership. Steve Geller will provide the City with notice of the dates and times that meetings are
scheduled on the Village funding requests. Steve Geller will also work with any Executive Branch agencies
on funding requests to the extent that such meetings are necessary and appropriate.



The Village agrees to reimburse GM for reasonable and necessary out of pocket expenses, including such
items as overnight delivery charges, messenger charges, lobbyist registration fees, travel expenses, etc.
The Village recognizes that certain expenses such as travel may be allocated among multiple clients of GM.
However, no individual expenditure in excess of $100.00 may be made without the prior consent of the
Village, nor shall more than $S500 in aggregate expenses be incurred without the prior consent of the
Village.

We look forward to again representing the Village in Tallahassee, and expanding the agreement for legal
services as set forth in this letter. We look forward to discussing details with the Village.

Sincerely,

GREENSPOON MARDER, P.A.

Steven A. Geller, Esq. For the Firm

GreenspoonMarder.a.

Steven A. Geller, Esq.
Shareholder and former Florida Senator
Greenspoon Marder, P.A.

200 E. Broward Blvd., Suite 1800

Ft. Lauderdale, FL 33301

954-491-1120

954-331-2035 (Direct Fax)

The information contained in this transmission may be attorney/client privileged and
confidential. It is intended only for the use of the individual or entity named above. If
the reader of this message is not the intended recipient, you are hereby notified that
any dissemination, distribution or copying of this communication is strictly prohibited.
IT you have

received this communication in error, please notify us immediately by reply e-mail.

Unless specifically indicated otherwise, any discussion of tax issues contained in this
e-mail, including any attachments, is not, and is not intended to be, ""written advice""
as defined in Section 10.37 of Treasury Department Circular 230.

A portion of our practice involves the collection of debt and any information you provide
will be used for that purpose if we are attempting to collect a debt from you.



Adopted:

RESOLUTION NO. 2014-039 VILLAGE MANAGER
COLA BONUS

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF EL PORTAL, FLORIDA, AUTHORIZING
COST OF LIVING (COLA) BONUS TO THE VILLAGE
MANAGER; PROVIDING FOR AN INCORPORATION OF
RECITALS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of El Portal Council is charged with establishing policy and
legislative oversight for the Village of El Portal; and

WHEREAS, Manager has been employed by the Village since September 18, 2006 and
has received no bonus or raise since being employed; and

WHEREAS, the Village has given bonuses and raises of 31% compounded to other
employees throughout the same period of time.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE VILLAGE COUNCIL
OF THE VILLAGE OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. The foregoing Recitals are true and correct and are
incorporated herein by this reference.

Section 2. That the Village of El Portal hereby authorizes a COLA bonus of 15% of the
Village Manager’s salary with no adjustment in the annual salary level.

Section 3. This bonus shall be a one-time payment and not reoccurring impact on the
Village operating budget.

Section 4. Effective Date. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED by the Village Council of the Village of El Portal, Florida,
this 12" day of December, 2014.

Claudia V. Cubillos, Mayor
Village of El Portal
ATTEST:
Carolina Montealegre
Interim Village Clerk




RESOLUTION NO. 201414-039 VILAGE MANAGER COLA BONUS

Approved as to Form and Legal sufficiency:

Joseph S. Geller, Village Attorney

Moved by:

Seconded by:

Vote:

Councilperson Isaacs: __(Yes) ___ (No)
Councilperson Brunson: __(Yes) ___ (No)
Councilperson Mathis: __(Yes) ___ (No)
Vice Mayor Nickerson: __(Yes) ___ (No)
Mayor Cubillos: __(Yes) __ (No)

Resolution No.: 2014-039 Passed/Failed by roll call vote of .

I, Carolina Montealegre, Interim Village Clerk of
the Village of El Portal, Miami-Dade County,
Florida, do hereby certify that this is a true and
correct copy of Resolution No.: 2014-039
adopted on December 16, 2014, as shown in the
Official Records of the Village of El Portal,
Miami-Dade County, Florida. Given under my
hand and seal, this day of

2014.
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Eugene Morales
David Adlet
Ronnie Hufnagel
Bernard Sharp
Miguel Rego
Manuel Casais

Jason Walker

¢ Notinclude are longevity bonuses

2007

$63,124
$55,091
$37,886
$34,554
$35,410
$32,000

$78,785

2014

$73,586
$66,477
$52,250
545,386
$46,530
542,016

578,785

Percentage raise
16.5%

20%

37%

31%

31%

31%

0%



12/11/2014

Social Security

Official Social Security Website

Cost-Of-Living Adjustments

Cost-Of-Living Adjustments

Automatic

Determinations
COLA determination

SSI payment rates
increase with COLA

Social Security Cost-Of-Living Adjustments

Prior to 1975, Social Security benefit increases were set by

Since 1975, Social Security general benefit increases have been
cost-of-living adjustments or COLAs. The 1975-82 COLAs were
effective with Social Security benefits payable for June in each of
those years; thereafter COLAs have been effective with benefits
payable for December.

legislation.
Year COLA
1975 8.0
1976 6.4
1977 5.9
1978 6.5
1979 9.9
1980 14.3
1981  11.2
1982 7.4
1983 3.8
1984 3.5
1985 3.1
1986 1.3
1987 4.2
1988 4.0
1989 4.7

htp:/imeww ssa.gov/oact/cola/colaseries.html

@ The COLA for December 1999 was originally determined as 2.4 percent based

on CPls published by the Bureau of Labor Statistics. Pursuant to Public Law

Year COLA
1990 5.4
1991 3.7
1992 3.0
1993 2.6
1994 2.8
1995 2.6
1996 29
1997 2.1
1998 1.3
1999 2.5
2000 3.9
2001 2.6
2002 1.4
2003 2.1
2004 2.7

Year COLA
2005 4.1
2006 3.3
2007 2.3
2008 5.8
2009 0.0
2010 0.0
2011 3.6
2012 1.7
2013 1.8
2014 1.7
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Adopted: September 23, 2014

RESOLUTION NO. 2014-024 CLEAN ENERGY PROGRAM

A RESOLUTION OF THE VILLAGE OF EL PORTAL,
FLORIDA, CREATING A PROPERTY ASSESSED CLEAN
ENERGY PROGRAM AND JOINING THE CLEAN
ENERGY COASTAL CORRIDOR PACE DISTRICT IN
ACCORDANCE WITH SECTION 163.08, FLORIDA
STATUTES; ADOPTING AN INTERLOCAL AGREEMENT
PURSUANT TO SECTION 163.01, FLORIDA STATUTES
RELATING TO THE CORRIDOR; PROVIDING FOR
AUTHORIZATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, in 2010, the Florida Legislature adopted HB 7179 (Section 163.08, F.S.)(the
“Bill”), which allows local governments to create Property Assessed Clean Energy (PACE)
programs in order to provide the upfront financing for energy conservation and efficiency (i.e.
energy-efficient heating, cooling, or ventilation systems), renewable energy (i.e. solar panels),
wind resistance (i.e. impact resistant windows) and other improvements that are not inconsistent

with state law (the *Qualifying Improvements™); and

WHEREAS, PACE programs not only assist residents and business owners in reducing
their carbon footprint and energy costs, but also stimulate the local economy by the creation of

needed construction jobs; and

WHEREAS, the Bill authorizes local governments that create PACE programs to enter
into a partnership in order to provide more affordable financing for the installation of the
Qualifying Improvements; and

WHEREAS, given the wide spread energy and economic benefits of PACE programs, the
Council desires to join the Clean Energy Coastal Corridor in order to provide the upfront financing
to property owners for Qualifying Improvements for the purpose of financing such improvements;
and

WHEREAS, the Council finds that this Resolution is in the best interest and welfare of the
residents of the Village of El Portal.

- NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE VILLAGE
OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and are incorporated
herein by this reference.

Section 2. Creation of PACE Program. The Council hereby creates a PACE
Program pursuant to Section 163.08, Florida, for the purpose of providing upfront financing to
property owners for Qualifying Improvements.




RESOLUTION NO. 2014-024 CLEAN ENERGY PROGRAM

Section 3. Adoption_of Interlocal Agreement. The Council hereby approves an
interlocal agreement pursuant to Section 163.01, Florida Statutes between the municipalities of the
Clean Energy Coastal Corridor PACE District in substantially the form attached hereto as Exhibit
“A.” (the “Interlocal Agreement”).

Section 4. Authorization.  The City Manager or designee is hereby authorized to
execute the Interlocal Agreement.

Section 5. Effective Date. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED by the VillageCouncil of the Village of El Portal,
Florida, this 23" day of September, 2014. %

Dalsy M. BlaékMayor
ATTEST: ‘/ Wé}—/ /A

Carolina Monﬂeafegre 4
Interim V1llage Clerk

Moved by: COUNCILPERSON NICKERSON
Seconded by: COUNCILPERSON CUBILLOS

Vote:

Councilperson Old: (Yes) _ (No) ABSENT
Councilperson Nickerson:  _X (Yes)  (No)
Councilperson Cubillos: _X (Yes)  (No)

Vice Mayor Marcus: _X_ (Yes) __ (No)

Mayor Black: _X_(Yes) __ (No)

Resolution No.: 2014-024 Passed by roll call vote of 4-0.

1. Carolina Montealegre, Interim Village Clerk of
the Village of El Portal, Miami-Dade County,
Florida, do hereby certify that this is a true and
correct copy of Resolution No.: 2014-024 adopted
on September 23, 2014 shown in the Official
Records of the Village of El Portal, Miami-Dade
County, Florida. Given under my hand and seal,

this % day of CCTened 2014,

Cfnfoslepr=
Carolink Montealegre
Interim Village Clerk






