RESOLUTION NO.: 2020-17
A RESOLUTION OF THE VILLAGE COUNCIL OF EL
PORTAL, FLORIDA, APPROVING AND AUTHORIZING
THE VILLAGE MANAGER TO EXECUTE A STREET
TREE MATCHING GRANT PROGRAM TREE PLANTING
AGREEMENT WITH MIAMI-DADE COUNTY ;
PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.
WHEREAS, Miami-Dade County desires to increase the tree canopy in the County and
to reach the Million Trees Miami goal of achieving a 30% tree canopy; and
WHEREAS, the County has provided a subaccount to the trec trust fund for the
procurement of street trees along County and local roads; and
WHEREAS, the Village will be provided a grant in the amount of $9,970.00 (the “Grant
Funds”) pursuant to the terms and conditions set forth in a Street Tree Matching Grant Program
Tree Planting Agreement (“Agreement”); and
WHEREAS, the Village shall be responsible for the maintenance of the street trees after
completion of the project described in the Agreement; and
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND VILLAGE
COUNCIL OF EL PORTAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are confirmed, adopted, and

incorporated herein and made part hereof by this Resolution by reference.

Section 2. Approval. The Village Manager’s execution of the attached Street

Tree Matching Grant Program Tree Planting Agreement (Exhibit “A”), which is incorporated

herein by reference, is hereby authorized and confirmed by the Village Council.

Section 3. Effective Date. This Resolution shall become effective immediately

upon its adoption.



PASSED AND ADOPTED this 7.2 _ day of June, 2020.

Vote:

Councilperson Pirela:
Councilperson Urbom:
Councilperson Roman:

Vice Mayor Nickerson.:

Mayor Cubillos:

Claudia V. Cubillos, Mayor

éT”I.‘ES;I‘: &ﬂ& g%&g OL//

Approved as to form and legal sufficiency:
Interim Village Attorney

Law Offices of Norman C. Powell

By: W
Norman C. Powell, Es(/

(Yes)___ (No)
M (Yes)____(No)
A (Y es; _ ((II:II 0;

A\ 5( ies 0
A (Yes)____(No)

I, Yenise Jacobi, Village Clerk of the Village of
El Portal, Miami-Dade County, Florida, do
hereby certify that this is a true and correct copy
of Resolution No.; 2020- | | adopted on this

2 da&ﬁﬁ 2020, as shown in the
Official Records of the Village of El Portal,
Miami-Dade County, Florida. Given ger my
hand and seal, this day of. “dl 1,
2020.



Yenise Jacobi, Village Clerk
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Miami- Dade County
Parks, Recreation, and Open Spaces Department
STREET TREE MATCHING GRANT PROGRAM

TREE PLANTING AGREEMENT

Grantee: _ Village of El Portal

Amount: $9,970

Grant Description: To plant trees with municipalities and organizations on Miami-Dade’s corridors as
part of our efforts to reach the Million Trees Miami goal of achieving a 30% tree canopy.

This Agreement (the “Agreement”), made and entered into this ____ day of ,20___, byand
between _Village of El Portal (the “Grantee”) and Miami-Dade County (the “County”),
hereinafter called the “County” through its Parks, Recreation, Open Spaces Department (the
“Department”).

The County and Grantee have agreed to partner on the implementation of

Green Route to School, Phase 2 (project name) to be completed by July 17, 2020.
RECITALS

WHEREAS, the County desires to increase the tree canopy in Miami-Dade County and to reach
the Million Trees Miami goal of achieving a 30% tree canopy ; and

WHEREAS, the County has provided a subaccount to the tree trust fund for the procurement of
street trees along county and local roads and of this amount $ 9,970 (the “Grant Funds”) will be
provided to the Grantee on the terms and conditions set forth in this Agreement; and

WHEREAS, the Grantee wishes to undertake such activities provided in the scope of work in
Exhibit A of this Agreement; and

WHEREAS, the Grantee is responsible for the maintenance of the street trees after completion of
the project; and

NOW, THEREFORE, the County and Grantee agree as follows:



TERMS AND CONDITIONS OF AGREEMENT

A. Requirements for approval of Grant Award Agreement: As a prerequisite to its receipt of the
Grant Funds, the Grantee shall meet the requirements set forth below to the County’s
satisfaction. Requirements for this grant are listed below.

1. Timeline: The following grant project start date, end date and reporting dates must be
adhered to.

Start date: Contract Execution Date
End date: July 17, 2020
Final report date: July 31, 2020

2. Scope of Work: It is mutually agreed and understood that the scope of work shall be as
provided in Exhibit A (Grant Application Package). Scope of Work must adhere to:

- All trees must be canopy natives or Florida Friendly trees.

- Trees shall have a minimum overall height of 12 feet and 2-inch caliper at time
of installation, unless under overhead power lines.

- When installed in roadways, trees shall have a maximum average spacing of 35’
on center and be placed within 7’ of the edge of the roadway pavement and/or
where present, within 7’ of the sidewalk.

- If trees are proposed under overhead power lines, these shall have a minimum
overall height of 8 feet and a minimum caliper of 1%-inch at time of planting.
The maximum average spacing in this case shall be 25 feet.

- Ensure that trees are installed in a way that complies with site triangle
regulations and are not planted within no planting zones.

- All trees shall have and be maintained with a trunk clearance of 4 feet.

- All trees must conform to the standards for a Florida No. 1 or better, as
provided in the most current edition of the “Florida Grades and Standards for
Nursery Plants”.

- Each Grantee is encouraged to review the Miami Dade County Landscape
Ordinance, Chapter 18 A, to ensure that the tree installation will be in full
compliance with the County’s requirements

3. Budget: It is mutually agreed and understood that the project costs shall be as provided
in Exhibit A (Grant Application Package). The match amount has to equal or exceed the
grant amount. If matching requirement will be met through the provision of in-kind
service, the County shall approve the value or cost or the in-kind services to be provided
to fulfill the matching requirements. Match must remain the same or exceed the
percent referenced in the original application.

4. Promotions: All promotions must adhere to the Neat Streets Miami Media Release
Guidelines. The grantee will agree to prepare a draft of a Press Release which describes
its project and acknowledges Neat Streets Miami and Million Trees Miami, which shall
be subject to the County’s approval in advance of publication. The County shall also be
acknowledged in any subsequent media releases or in any printed, website, social media
or other communication materials related to the project. Copies of any other publicity
as well as copies of any major work products generated in connection with this grant
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shall be forwarded to the County for review. Miami-Dade County, Million Trees Miami
and Neat Streets Miami logos should be included in all printed materials.

5. Miami-Dade County Tree Trust Fund: Funds allocated to projects by the Street Tree
Matching Grant come from mitigation funds collected by the Division of Environmental
Resources Management, i.e. the Tree Trust Fund, and as such are encumbered for the
planting of trees on public property. These funds shall not be used to satisfy tree
mitigation per permitting or enforcement requirements.

6. Conditions and Contingencies: The Grantee agrees that the Grant Funds will be used
only for the purpose as stated in this Agreement, as described in the Scope of Work and
with no substantial variance to the approved Budget (See Exhibit A) unless prior
approval in writing is obtained from the County. The Grantee certifies that the grantee
organization operates under a tax-exempt status. If grantee determines that Grant
Funds cannot be expended by July 17, 2020 (end date), the grantee must notify liaison
immediately and no later than May 29, 2020.

B. Additional Requirements due throughout the funding period:

C.

1. Reporting: Final Report must be submitted electronically by July 31, 2020. Refer to
Exhibit B for reporting guidelines.

2. Data Tracking: All trees planted must be mapped according to County specifications:
Google Live Maps and Data Tracking Form (Exhibit C)

3. Contract Amendments: The Grantee must submit a Contract Amendment Form (Exhibit
D) to request any change to the executed contract.

4. Organizational Status Changes: The Grantee must notify the County liaison within two
weeks of changes in organizational status, including but not limited to: key personnel
such as senior or project staff, organizational name, tax status, and organizational
address.

5. Other Organizational Changes: The Grantee will notify the County’s liaison of any
organizational changes, such as new address or contact information

Indemnification of County

Subject to the limitations on liability set forth in Section 768.28, Florida Statues (to the extent the
entity is a State or local government), the Grantee agrees to indemnify, save, and hold the County
harmless from all liability, loss, cost, and expense, including attorneys' fees and court costs at all
trial and appellate levels, which may be sustained by the County, to any person, natural or
artificial, by reason of the death of or injury to any person or damage to any property, whether or
not due to or caused by the negligence of the Grantee, arising from or in connection with the
Grantee’s (or its employees, agents, contractors, subcontractors, licensees, or invitees)
installation and/or maintenance of trees on County property or in the County right-of-way. The
Grantee agrees to defend, at its sole cost and expense, but at no cost and expense to the County,
any and all suits or actions instituted against the County for the imposition of such liability, loss,
cost, and expense arising from or in connection with the Grantee’s (or its employees, agents,



contractors, subcontractors, licensees, or invitees) installation and/or maintenance of trees on
County property or in the County right-of-way.

Primary Grant Contract:
Provide the information below for the primary contact person for this grant. This is the person to whom

all correspondence will be directed.

Name:

Title:
Mailing Address:

City, State, Zip:

Phone:

Email:

Website:

IN WITNESS WHEREOF, the parties hereto have caused these present to be executed on the

day and year first written above.

NAME OF GRANTEE:
ADDRESS:

BY: DATE:

Grantee Representatives’ Sighature

PRINT NAME TITLE:

MIAMI-DADE COUNTY, FLORIDA

BY: DATE:

Director Parks, Recreation, and Open Spaces

LEGAL SUFFICIENCY: DATE:

County Attorney
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[INSERT GRANT APPLICATION PACKAGE HERE]
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rjruano@ecostratas.com Submission Date
villagemanager@villageofelportal.org

Village of El Portal

500 NE 87th Street

el portal, Florida, 33138
United States

Municipality

Yes

Robert Ruano

Grants Consultant
riruano@ecostratas.com

(305) 962-6142

Christia Alou
villagemanager@villageofelportal.org
(305) 795-7870

Green Route to School, Phase 2

The beneficiaries of this project will primarily be the residents that live along the
affected areas but also the students that walk to and from Horace Mann Middle
School, directly to the west of this planting. Additionally, residents that want to
access the two parks that are adjacent or very near the school will have more shade
in which to walk. Being a small city, El Portal does not have many parks so residents
also use the school field to walk their dogs or play sports. In addition to benefiting
by way of shade for pedestrians, the new trees will increase the tree canopy which
help shade the homes, which can reduce the utility costs in this low-moderate
income area. The planting of these 37 trees in the streets around the school and
parks, will further the city's objective to ensure sidewalks to these public places are
properly shaded. Since becoming a Tree City USA three years ago, the village has
started a resident tree board that sees the tree canopy as a very important aspect
to the city’s long-term sustainability. The Village is also considered a Bird
Sanctuary and this project will help in our goals to continue to make it even more
bird-friendly.

Comprehensive Plan

In the Village of El Portal, primarily in front of Horace Mann Middle School (NW 2nd
Ave) and the Nature Trail Park and River Estates Park which are just south of the
school along NW 86th to 90th Streets which connect directly to the school.

3

Local Road

Village of El Portal
37

13 Live Oaks



to be installed

Proposed size of trees (height &
DBH/caliper) to be installed

Submit Planting Plan / Google Live
Maps link:

Target area’s existing tree canopy
by block group

Target area’s existing tree canopy
by zip code

Is the project area low-to-
rioderate income?

Will your project include 8
Growing Green Bus Stop?

Provide the location(s) of each bus
or transit stop and the number of
trees that will be planted (specify
the species for each).

Attach a before photo of each bus
and/or transit stop

Will your project include shading a
Gateway or a Corridor?

Provide the location(s) of each
Gateway and/or Corridor shaded.
If a Gateway, what is the Gateway
an entrance to? if a Corridor, what
route is the Corridor a link to?
What is the number of trees that
will be planted (specify the
species for each).

Attach a before photo of each
Gateway or Corridor

Will your project include shading a
connection to school and/or park?

Provide ths location(s) of each

6 Mahogany
2 Gumbo Limbo
16 Wild Tamarind

Trees will have a minimum overall height of 12 feet and 2 inch caliper

https:/drive.google.com/open?
id=19VNHZgP_gkiBrgFrK1_AGS5LZ5yp0cifT&usp=sharing,

16%

16%

Yes

Yes

The bus stop is located directly across the street from the school, where bus stops
drop off kids in the morning and pick them up in the afternoon. By shading the swale
where kids wait for the bus, it willimprove their wait time but also dissuade parents
from parking on the swale and disrupting the bus service. Three Wild Tamarinds will
be planted in this area that has overhead power lines.

BusStop-HoraceMann.jpg

Yes

The Gateway is on NW 2nd Avenue - directly in front of Horace Mann Middle
School - and connects the Village of Miami Shores to the north and the City of Miami
to the south via a bridge over the Little River Canal. Previous plantings have
concentrated on the west side of the street next to the school. This planting is
concentrated on the east side, where there are power lines, thus the use of Wild
Tamarind tress.

| Gatewaytowalkingbridge-ElPortal.jpg

NW2ndAvenue-Gateway-Photo.jpg

Yes

Horace Mann Middle School is located at 8950 NW 2nd Avenus, El Portal, 33150



with the Dr. Dunn Academy for Community Education (a high school) located on its
campus facing 2nd Avenue. The Nature Trail Park is located at 8650 NW 2nd
Avenue, El Portal 33150, directly south of Horace Mann. River Estates Park is on the
north bank of the Little River, along NW 2nd Avenue and 86th Avenue and is located
two houses south of the Nature Trail Park. This this project will shade the
connections to two schools and two parks. This important gateway carries cars and
people into the village from Miami Shores to the north, and has a walking bridge on
the south where students that live in the City of Miami cross daily for school. 13
Tamarind trees will be planted along with 3 Oaks in this area.

_ ConnectiontoSchool-ElPortal.jpg
: ; =

We will communicate the planting to residents by way of placing door hangers on
the doors of all adjacent residents, letting them know of the planting date, giving
them information about the trees and soliciting their assistance with protecting and
watering the trees during establishment period. Our partner is the middle school
which we will work with to celebrate Arbor Day, in coordination with our planting.
Another important partner will be the State Forestry staff which will be on site
during the pianting, answering questions from neighbors if necessary. In addition,
we will promote the project on social media, in the city’s recurring newsletter, and
at our council meetings.

Trees will be maintained during a 3 month establishment period by the contractor
providing and planting trees. Per agreements we have successfully used in the past,
the contractor will water trees and replace any dead trees within the first year.
After the first year, the city will maintain by way of the public works personnel that
regularly maintain street and park trees. The tree will have an initial pruning within
the first 5 years and then will be put into the city's cycle, or as needed. Our city
allocates an adequate amount of funding to provide for tree maintenance. In
addition we apply for other grant dollars as necessary to preserve this very
important green infrastructure.

No

Dec 20, 2019

The Project Timeline is as follows:
1. Bid Process, 2 months

2. Public Outreach, 2 month

3. Planting, 2 months

4. Final Report, 3 months

As noted above, the entire process from Bid Process to Final Report will take 9
months, which includes at least two months after planting to ensure any dead trees
are replaced quickly within the rainy season.

9970.00

9970.00
0
n/a
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ElPortal-NeatStreets2020-Final.xlsx

XLSX

AL

The city, being on the banks of the Little River has experience flooding recently and
this project-is additionally significant due to the stormwater collection abilities of
the trees planted.



DETAILED BUDGET
REQUIRED TEMPLATE

PROPOSED BUDGET
Village of El Portal

Green Route to School, Phase 2

Cost Estimate Per| Number of Grant Funds Match Funds Total Estimated
Tree Trees Budget
DIRECT COSTS:
Live Oak $ 780.00 13 S 5,070.00 | $§ 5,070.00 | § 10,140.00
Mahogany $ 545.00 6 S 1,635.00 | $ 1,635.00 | $ 3,270.00
Gumbo Limbo $ 345.00 2 S 34500 | 5 345.00 | $ 690.00
Wild Tamarind $ 365.00 6 S 1,095.00 | S 1,095.00 | $ 2,190.00
Pigeon Plum $ 365.00 10 $ 1,825.00 | $ 1,825.00 | § 3,650.00
Total number of trees 37
INDIRECT COSTS
Inkind - $ - S - S -

TOTAL ESTIMATED COSTS: $ 9,970.00 | § 9,970.00 | $ 19,940.00




El Portal - Neat Streets... Q

=
*

Map of tree planting in E1 Portal

35 views u‘mn st
s 8
Live Oak 3
A% Allitems Horaze Mann
Midifle Scheel
Mahogany N BSth §1
@ All tems H
S
»
-
Gumbo Limbo .
2 Alliterns .
@‘h St
Wild Tamarind '
7 All tems -2
Pigeon Plum .
@ Allttems o NW ah s &
€1 Portsl Nature Trad
Nw g4
st NW 861 5y
Ni'*!h 5t
B
Made with Google My Maps | I et ;
HMonrete SMIN Nrnnls  Tases T

@

1\« 90th é‘ & Ny 9&?

NW 86th St

z
=
th &
W 35t St LA
ﬁ 9 H
No Dimensions
wsam‘ o NW 88t St
@ z
5
)
»
H
Nv&hs ‘ ‘ " Nwgrih st
hick i
karen wlthe wey
NW Bath St NW 88th 5t

¢

Dper: Awarenesa
Go gle My Maps.adpist Center

Amg Sports

-]
b

NWw 89th

NW 88th S

HW B7th §t

> ]
any wue N

NW 36th 5t

any WIBIAN N

IWetN N

any

Ay MUBIN N

Ay HUEHA N

NE 90th §1

NE 89th SL

NE 8Bih St

NE 87th St

NE 86th 5t



School Bus Stop
Write a description for your map
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Connection to School
Wite a description for your map.







From: Llorente, Jennifer (MDPR)

To: Robert Ruano (Rjruano@ecostratas.com)
Cc: Gaby.Lopez@miamidade.gov
Subject: 2020 STMG: El Portal and West Miami
Date: Tuesday, February 25, 2020 4:24:00 PM
Attachments: image002.png

imageQ04.png
Hi, Robert,

I just wanted to let you know that the Selection Committee approved the planting of mahoganies in
El Portal and West Miami, however be aware that next year they may not be allowable.

I am going to send you the award letters now in two separate emails.

Best,

Jennifer Korth Llorente, AICP, LEED-GA, MBA
Special Projects Administrator, Neat Streets Miami
Miami-Dade County Parks, Recreation and Open Spaces Department
275 Nw 2" Street, Suite 540, Miami, Florida 33128
Office: 305-755-7849
amid /
il iamidad /
Connect With Us on Twitter | Instagram| Facebook

b‘ I?t
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iomi WTer ERIE <A STNITIFN D32 Td

Neat Streets Miami is a county board that creates beautiful, green and livable transportation
gateways and corridors.



From: Robert Ruano

To: Llorente, Jennifer (MDPR)
Cc: Lopez, Gabriela (MDPR); Mancia, Aura (MDPR)
Subject: 2020 Street Tree Matching Grant: Village of El Portal - Update
Date: Monday, February 10, 2020 12:17:49 PM
Attachments: imaqe007.ipg
image008.png
- 009.]
image010.pna
- 002.]
2020-NeatStreetsGrant-ElPortal-FebUpdate.dogx

EMAIL RECEIVED FROM EXTERNAL
SOURCE .

Jennifer,

Thank you for your comments. Regarding the Wild Tamarinds on 2"¢ Avenue,
thank you for catching that — we have changed to Pigeon Plum. Please find
attached an updated application and budget. Also, please see link to new map
here - https://drive.google.com/open?

id=19VNHZgP_qkiBraFrkl AGS5LZ5vpOcifT&usp=shari

Regarding the Mahoganies, the Village of El Portal respectfully requests to keep
them in the planting plan, since they are a street tree that has been used
effectively in the village for many years without issue. We appreciate the
county’s concern for the seed pod droppings, but feel this hardy, native tree is
a great choice in the village and would like to continue planting these in our
rights of way, as we did in previous Neat Streets plantings. Please let us know if
it will be possible.

As for the timeline, we understand that the planting must be completed by July
17, 2020 and that the report must be completed by July 31, 2020 — we will
comply with this timeline.

Thank you for your assistance and please let me know if you need anything
further on this issue.

Robert



Robert Ruano, LEED AP
President

Ecostrata Services, Inc.
1544 Murcia Ave.
Coral Gables, FL 33134

786-441-9200 ofc
305-962-6142 cell

rjruano@ecostratas.com
www.ecostratas.com

From: Llorente, Jennifer (MDPR) [mailto:lennifer.Llorente@miamidade.gov]

Sent: Wednesday, January 15, 2020 6:03 PM

To: Robert Ruano <rjruano@ecostratas.com>

Cc: Lopez, Gabriela (MDPR) <Gabriela.Lopez@miamidade.gov>; Mancia, Aura (MDPR)
<Aura.Mancia@miamidade.gov>

Subject: 2020 Street Tree Matching Grant: Village of El Portal

Good Afternoon, Robert,

The Street Tree Matching Grant Selection Committee reviewed the Village of El Portal’s 2020 grant
application and would like to recommend it for funding, however have requested the following
changes:

1. Update Google Live Map with the following:

a. The project outlined in the application proposes to plant wild tamarinds along 224
Avenue under powerlines, however wild tamarinds are a large structured tree and
cannot be planted under powerlines. Switch out species for a smaller structured
tree. Some suggestions include pigeon plums, crepe myrtle or black ironwood.

b. Mahoganies are not recommended as a street tree due to seed pod droppings.
Switch mahogany to another tree species. One suggestion would be wild

tamarind, since it cannot be planted along 2"d Avenue.

2. The planting must be completed by Friday, July 17, 2020 and the Final Report must be
submitted by Friday, July 31, 2020. Please confirm that the Village of El Portal will be

able to adhere to this timeline.

Thank you,

Jennifer Korth Llorente, AICP, LEED-GA, MBA



Special Projects Administrator, Neat Streets Miami
Miami-Dade County Parks, Recreation and Open Spaces Department
275 Nw 2" Street, Suite 540, Miami, Florida 33128
Office: 305-755-7849
iamidad f

i amidad :
Connect With Us on Twitter | Instagram| Facebook

Neat Streets Miami is a county board that creates beautiful, green and livable transportation
gateways and corridors.



N Y X y [
EXHIBIT B: & .\,,
FINAL CLOSE-OUT REPORT e (fiees S tre e.t S 0 5

2020 Street Tree Matching Grant Program _~nMiomi /l/" A/MI mssos MILLION TREES M

Name of Municipality/Organization:

Name of Project:

Report Submitted By:

Title:

Phone Number:

Email:

Date Submitted:

PROJECT NARRATIVE

1. Why did you apply for the Street Tree Matching Grant (i.e. urban tree canopy restoration after a
natural disaster, low tree canopy, beautification effort, stormwater mitigation, etc.). Did you
accomplish your goal?

2. How many trees were planted as a result of your grant award? Please specify the species selected,
including how many of each were planted. [Make sure the number of trees and species are the
same on the final budget, invoice(s), data tracking, and landscape plan.]

3. List the date(s) when your trees were installed.

4. List any obstacles you encountered while coordinating this project and describe how these issues
were addressed.

5. Optional: Tell us a story about the program’s impact or successes- one that reflects how this
program is making a difference in people’s lives or an accomplishment that makes you particularly
proud to be an awardee of the Street Matching Grant (i.e., quote of resident or volunteer
feedback or appreciation, recorded decrease in surface temperatures of newly shaded areas,
improved walkability, etc.).



LANDSCAPE RENDERING

Submit Google Live Map link:

PROJECT ENHANCEMENTS

A. Growing Green Bus Stops

Neat Streets Miami’s Growing Green Bus Stop initiative encourages the installation of shade trees at
unshaded bus or transit stops throughout Miami-Dade County in order to mitigate the urban heat island
effect and enhance the transit experience.

Did your project include a Growing Green Bus Stop? If so, please provide the following:
1. How many bus or transit stops were shaded?

2. Attach a before and after photo for each bus or transit stop shaded.
3. Provide the following information:

Location(s) of each bus or transit | Number of Trees Planted (please specify the species for each)
stop
Address/Crossroads/Name of Stop

B. Gateways and Corridors

Gateways
Gateways, both vehicular and pedestrian, identify entrance points into the County and key destinations

within the County.

Gateways are intended to enhance travelers’ experience as they enter Miami-Dade County from the
surrounding areas by offering scenic views and appealing architectural elements.

Gateways into retail areas, public greenways, and park systems may also take advantage of scenic views
and incorporate local artwork and vegetation to provide texture and interest.

Successful Gateways use architecture, materials, and views to cultivate a sense of identify and an
atmosphere of welcome.

Corridors

Corridors are the major physical routes that channel vehicular, pedestrian and boat traffic into and within
Miami-Dade County, lining cities and neighborhoods to each other and to the surrounding region.

The views and general experience of those traversing the County’s Corridors define, to a great extent, the
overall image of the County, consequently effecting residents’ quality of life, the tourist experience, the
economic development climate and other important factors.



Did your project include a shading a Gateway and/or Corridor? If so, please provide the following:

1. How many Gateways and/or Corridor were shaded?
2. Attach a before and after photo for each Gateway and/or Corridor shaded.
3. Provide the following information:

Location(s) of each What is the Gateway an entrance to? Number of Trees Planted
Gateway and/or Corridor | What route is the Corridor a link to? | (please specify the species for
each)
Address/Crossroads

C. Connections to Parks and Schools
Creating safe and equitable access to parks and schools through infrastructure improvements, such as the

installation of trees, encourages walking and bicycling.

Did your project include a shading a connection to a park(s) and/or school(s)? if so, please provide the
following:

1. How many park(s) and/or school(s) were shaded?
2. Attach a before and after photo for each connection to a park(s) and/or school(s) shaded.

3. Provide the following information:

Name(s) and location(s) Number of Trees Planted (please
of each Park and/or What street(s) was shaded? specify the species for each)
School
Address
INTERLOCAL AGREEMENT

On May 1, 2018, Miami-Dade County passed Resolution No. R-475-18, directing the County Mayor or
designee to develop an interlocal agreement, to be entered into between the County and municipalities
located within Miami-Dade County, which interlocal agreement shall provide for municipalities engaged
in tree planting to provide periodic reports to the County regarding their tree plantings.

e Has your municipality/organization entered into an Interlocal Agreement with Miami-Dade

County to report tree planting?
= If not, please explain why.
= If so, provide the date and attach a copy of the executed agreement.



OUTREACH, EDUCATION, & EVENTS

List the activities you provided in your outreach plan as part of your grant application (i.e., press release,
social media posts, door hangers, community meeting, planting event, etc.). Also attach copies of all
materials used/distributed, including any photos of outreach or events, if applicable.

Where, when, and how did this How many residents did you
Activity outreach/activity take place? reach?

FINANCIAL REPORTING
Provide the following information and attach all invoices related to your project, including proof of

payment.

What was your grant award?

¢ What was your total project cost?

e Has the Street Tree Matching Grant helped you secure other dollars or resources needed to
sustain your urban tree canopy? If so, please explain.

Invoice Invoice Description of Check Check Check
Number Date Services Number Date Amount

For in-kind services, timesheets, including hourly rate and activities, as well as proof of payroll
must be submitted to be eligible for reimbursement.

Attachments:

- Final Close-out Report (as Word document)

- Final approved planting plan (Google Live Map Link)

- Before and after photos of project enhancements, as detailed above (as individual pdfs or jpegs)

- Copy of executed Interlocal Agreement

- Data Tracking Report (as Excel document): Remember to include DBH and latitude/longitude
coordinates for each tree planted with grant and match funds

- Financial Reporting: Final approved budget, all related invoices, proof of payment

- Outreach Efforts: Press release, educational materials, photos, etc. and/or any references to Miami-
Dade County and Neat Streets Miami support.

PLEASE SUBMIT THIS EXHIBIT B FINAL CLOSE-OUT REPORT AND RELATED ATTACHMENTS BY FRIDAY,
JULY 31, 2020 VIA EMAIL TO: JENNIFER.LLORENTE@MIAMIDADE.GOV




EXHIBIT C:
DATA TRACKING
2020 Street Tree Matching Grant Program

This form should be submitted in excel format.

GRANTEE ORGANIZATION NAME:
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Tree Species
(use scientific name}

DBH /Caliper

Street Address

Latitude

Longitude




EXHIBIT D:
AMENDMENT CHANGE FORM
2020 Street Tree Matching Grant Program

\h ﬂl
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/MlA/MI TREEOS MILLION TREES MLAMI

Name of Municipality/Organization:

Name of Project:

Report Submitted By:

Title:

Phone Number:

Email:

Date Submitted:

Please ONLY provide information on the elements that you wish to change. For example, if the
number of trees to be planted will not be affected by your requested change, there is no need to

fill out that row below.

Grant Information

Previously Approved

Requested Change

Grant amount

Number of trees to be planted

Tree species to be planted

Size of trees (height and caliper/DBH)

Location of planting

Project completion date

Enhancements (Growing Green Bus
Stop, Gateway, Transit Corridor,
Connections to School and/Parks)

Other (please explain):
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Please describe the requested change (attach any relative documents) and provide an
explanation as to why the change is needed:

To be filled out by Neat Streets Miami Staff

Impact Statement:

Decision/Recommended Change by Street Tree Matching Selection Committee, if necessary:
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