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Village of El Portal 
Fiscal Year 2018/2019 Adopted Annual Budget 

 
Village Manager’s Budget Message 

 
October 2018 

 

Dear Honorable Mayor Cubillos and Village of El Portal Council: 

 

For your approval, I respectfully submit the Fiscal Year (FY) 2018-19 Budget as required by Village of El Portal Charter.  

The general fund budget is submitted at $4,198,319 and includes no increase to the current millage rate of 8.3 Mills.  The 

Village of El Portal (the Village) has an increase to the general budget of $1,970,192 over last year’s budget without a 

change to the millage rate due to an increase in property values coupled with the expected FEMA reimbursement from 

Hurricane Irma recovery in the amount of $1,946,500. 

 

This letter is intended to provide you with a brief overview of the financial state of the Village and its needs for                  

FY 2018-19. 

 

What to expect in FY 2018-19 

With the increases in property values, the Village will see an increase in Ad Valorem tax collections which will allow for 

more funds to be allocated to improve the quality of life in the Village and to strengthen the Village’s reserve funds.  The 

Village is embracing fiscal strategies that will allow the organization and the community to become sustainable in the years 

to com. These strategies include efficient staffing, cost reductions, and seeking ways to increase and diversify the tax base. 

This budget will continue the Village’s primary effort to provide long-term solutions for sustainability. 

 

The FY 2018-19 budget includes the following improvements to the Village and its operations: 

 

Capital Improvements 

 

El Jardin Stormwater Project 

To address the issues that arise from our aging infrastructure and bring our vision to fruition, the State of Florida 

Department of Environmental Protection has appropriated and awarded the Village of El Portal $550,000 for the next phase 

of our storm water project in the El Jardin neighborhood.  The project will improve the drainage of this extremely flood-

prone area. The design portion of the project is complete, and its next steps will be construction in FY 2018-19. 

   

Septic to Sewer Conversion Project 

The Village received a grant for $4.8 million dollars from the State of Florida’s Department of Environmental Protection to 

be utilized for the first phase of El Portal’s septic to sewer conversion on the west side of the Village, near Horace Mann 

Middle School.  The design phase is still in progress due to land use slowdowns at the Miami Dade County School Board, 

but we remain optimistic and looking forward to continued progress for the Village.  

 

Public Safety 

The service provided by the Village of El Portal Police Department (EPPD) is a significant contributor to the quality of life 

in the Village.  Our police department budget accounts for almost 40% of the Village’s overall budget, making it our biggest 

service providing department to Village residents.  Despite the huge demand, the EPPD is limited in resources that we 

continue to address in staffing, scheduling and recruiting. This fiscal year we increased the starting salary for all officers and 

intend to add one full-time officer to our ranks, while continuing to recruit part-time officers to address the need for more 

officers per shift, especially during critical high-traffic and high-crime shifts. We are constantly reviewing how public safety 

services can be provided more efficiently while keeping the costs as low as possible for our residents. We continue to seek 

out innovations that will make the department better, and that will attract and retain quality law enforcement officers. 
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Village Manager’s Budget Message con’t 

 

New Commercial Development in the Village of El Portal 

The Sanctuary Project brings the renovation and creation of the new business spaces for retail, restaurants and special events 

in the space that was once Rader Church on NE 2nd Avenue between NE 87 and NE 88 Streets.  The project is moving 

forward, with construction expected to commence in early 2019.  Once the new Sanctuary Project is introduced, the Village 

of El Portal’s business corridor or “downtown” will be official.  

The property formerly known as the Little Farm Trailer Park is awaiting its next development plans. We have started the 

dialogue with the property owners’ legal representative and architects, who are excited about the development of this site in 

the coming years. Again, this will imminently increase the Village’s tax base, and contribute to our overall growth. 

 

Tax Rate Impact on Residents and Fund Balance 

Because of the Village’s commitment to long-term financial stability, the Village is able to maintain the current tax rate of 

8.3 mils. In July, the Village Council approved this preliminary millage rate by setting the TRIM, which is used by the Tax 

Collector’s Office to generate Notices of Proposed Taxes for residents. 

 
          

The basis for the Village’s primary source of operating revenue has stabilized and is growing incrementally because of 

rising property values.  The Village’s continued focus is on improvement to quality of life issues such as code compliance, 

public safety and community programming that will continue to contribute to Village property values. 

The Village’s financial outlook continues to look favorable for the near future. The real estate market has seen an increase in 

activity and residents are investing into their properties. The Village is also anticipating significant commercial properties 

revenues as the re-development of the previous trailer park site begins. 

Additionally, the Village staff continues to find ways to operate efficiently while still delivering a high level of service to 

residents.  

In closing, I wish to thank the many members of our Village staff that participated in the development of this year’s budget.  

 

Sincerely, 

 

Christia E. Alou 
 

Christia E. Alou 

Village Manager 
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Budget Summary 
 
 
 

 

The Village of El Portal’s tax rate for Fiscal Year 2017/2018 will be 8.3 which is the same as it has been the past six 
years.  
 

The Village’s total budget for all funds is $6,640,578 The Village’s General Fund makes up $4,198,319 of that total. 
Due to a 8.12% increase in property values, the Village’s projected ad valorem tax revenue has increased by $94,233. 
 

The Village of El Portal's  finances are structured into funds representing different aspects of the  
Village’s operations: 
 

 

Fund 
  

Description 
 

    

General Fund Used to maintain the general operations of the Village’s 
   government and municipal services.  Revenues are generated 
   primarily from property taxes and supplemented by State and 
   County  revenues,  franchise  fees  and  charges  for  Village 

   services.   

Special Revenues Fund Used to support the Village’s streets and road repairs. Revenues 
   are generated mainly from Local Gas Tax revenues. 

CITT Fund Used for roads repair and maintenance. Revenues are generated 
   from the Miami-Dade County half-penny sales surtax. 

Police Forfeitures Fund Used to support public safety and crime prevention measures. 
   Revenues  are  generated  from  final  judgements  regarding 
   property that was used during the commission of crime in the 

   Village.   

Storm Water Fund Used to manage and budget for construction and improvements 
   to the Village. Revenue is generated through grants, County 

   revenues  and allocations from the General Fund. 
    
    

 
Parks & Recreation 
  

Used to maintain the general operations of the Village’s parks and 
nature trail. Revenues are generated primarily from State  grants 

 __________________   
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Debt Service Fund Used to pay for the interest and principal payments on certain       
types of debt   



 
 
 
 

Village of El Portal 
Annual Budget 2018-2019 

All Funds 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Fund Debt Service Special Revenue Total Budget

Budget Fund Budget Funds Budget All Funds

2018-2019 2018-2019 2018-2019 2018-2019

Revenues

Property Taxes 1,255,307 1,255,307

Franchise Fees 103,220 103,220

Utility Fees 157,632 157,632

Charge For Services 289,845 289,845

Intergovernmental 243,665 1,069,366 1,313,031

Licenses and Permits 136,500 136,500

Judgements & Fines 36,000 36,000

MIscellaneous 1,976,150 175 1,976,325

Total Revenues 4,198,319 - 1,069,541 5,267,860

Other Sources

Transfers In 1,354,735 17,983 1,372,718

Return To Reserves 13,175 13,175

Total Other Sources - 1,354,735 17,983 1,372,718

Total Revenues & Transfers 4,198,319 1,354,735 1,087,524 6,640,578

Expenditures

General Government 900,471 900,471

Public Safety 785,684 785,684

Physical Environment 439,611 973,914 1,413,525

Transportation 0 37,700 37,700

Debt Servicing 1,354,735 0 1,354,735

Total Expenditures 2,125,766 1,354,735 1,011,614 4,492,115

Other Uses

Transfers Out 1,300,720 0 62,735 1,363,455

Transfer to Reserves 771,833 13,175

Total Other Sources 2,072,553 0 75,910 2,148,463

Total Expenditures & Transfersyy 1,354,735 1,087,524 6,640,578
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                            Village of El Portal 
                        Annual Budget 2018-2019 

 
   General Fund 

Revenues & Expenditures 
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General 

Fund 

Adopted 

Budgeted

General 

Fund 

Projected

General Fund 

Adopted 

Budget

2017-2018 2017-2018 2018-2019
Revenues

Property Taxes 1,161,074 1,141,347 1,255,307

Franchise Fees 102,700 104,889 103,220

Utility Fees 135,900 152,731 157,632

Charge For Services 314,558 289,845 289,845

Intergovernmental 273,770 471,118 243,665

Licenses and Permits 147,700 148,385 136,500

Judgements & Fines 43,500 33,108 36,000

MIscellaneous 48,925 40,693 1,976,150

Proceeds of Line of Credit 1,250,000  

Total Revenues 2,228,127 3,632,116 4,198,319

Other Sources

Transfers In

Transfer In-General Fund Reserves 695,720

Total Other Sources - - 695720  -

Total Revenues & Transfers 2,228,127 4,327,836 4,198,319

Expenditures

Village Council 58,311 36,195 41,927

Administration & Finance 410,330 496,095 498,712

Planning & Zoning 71,000 48,875 61,000

Village Clerk 93,980 85,523 102,859

Public Affairs 53,172 53,152 19,600

Public Safety 768,934 766,367 785,684

Building Dept/Code Enforcement 200,843 187,984 176,373

Public Works 437,679 2,644,924 439,611

Total Expenditures 2,094,249 4,319,116 2,125,766

Other Uses

Transfers Out_M.O.E CITT 7,000 7,000 7,000

Transfers Out-Parks Fund 7,489 1,720 1,720

Transfer Out to Debt Service Fund 1,292,000

Transfer to General Fund Reserves 119,389 - 771,833

Total Other Uses 133,878 8,720 2,072,553

Total Expenditures & Uses 2,228,127 4,327,836 4,198,319
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           REVENUES & EXPENDITURES-General Fund 
 
 

 
  
 
 

 
 
 
 
 
 
 
 
 
 

 



 
 
 
   

 
 
 

Ad Valorem Tax Summary 
 
 
 
 

Ad Valorem Taxes 
$1,321,376 
$1,255,307 (95% collection rate) 

 

Chapter 166 of the Florida Statutes authorizes Ad Valorem or property taxes. The Florida 
Constitution limits local governments to a maximum of 10 mils. The July 1, 2018  Estimated 
Certified Taxable Value of the Village increased from $146,924,439 to $159,201,908, or 
approximately 8.35%. The proposed Millage Rate for 2018-19 is 8.300  which is the same as the 
previous year. It will generate $1,321,376 of Ad Valorem revenue budgeted at a 95% collection 
rate ($1,255,307). 

 

A mil of tax is the rate of tax equal to $1.00 for each $1,000 of assessed property value.  
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      Village of El Portal  2018/2019 Adopted Budget       Page 8 
 
 

 



 
 
 
 
 
 
 

Village of El Portal              
                         Annual Budget Fiscal Year 2018/2019 
                             General Fund Revenue Summary 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Revenues Budget 2018-2019 
  

Ad Valorem $1,255,307 

Franchise Fees $103,220 

Utility Fees $157,632 

Charge For Services $289,845 

Intergovernmental $243,665 

Licenses & Permits $136,500 

Judgements & Fines $36,000 

Miscellaneous $29,650 

FEMA Reimbursement $1,946,500 

 $4,198,319 
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GENERAL FUND EXPENDITURES BY DEPARTMENT 
 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

 
  

  
 

 

Department Budget 2018-2019 
  

Village Council $41,927 

Administration & Finance $498712 

Planning & Zoning $61,000 

Village Clerk $102,859 

Public Affairs $19,600 

Police $785684 

Building/Code Enforcement $176,373 

Public Works $439,611 

 $2,125,766 
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        Village of El Portal 
           Budget 2018-2019 
         General Fund Revenue Detail 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

                   Village of El Portal Summary 
          Budget 2018-2019 
            Revenue Detail-General Fund 
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General Fund Revenues ADOPTED BUDGET ACTUAL PROJECTED ADOPTED BUDGET

Revenue Details 2017-2018 10/17-06/18 10/17-09/18 2018-2019

001.000.31100.000 Ad Valorem 1,161,074 1,141,347 1,141,347 1,255,307

001.000.31310.000 Franchise Fees Electricity 80,500 47,791 80,566 79,000

001.000.31340.000 Franchise Fees-Gas 1,200 432 882 1,000

001.000.31370.000 Franchise Fees-Solid Waste 21,000 13,566 23,441 23,220

001.000.31410.000 Utility Fees-Electricity 73,500 54,703 73,903 77,000

001.000.31420.000 Utility Fees-Telephone 61,000 61,655 76,655 79,000

001.000.31440.000 Utility Fees-Gas 1,400 1,132 2,173 1,632

001.000.32100.000 Occupational Licenses 1,700 1,499 1,499 1,500

001.000.32200.000 Building Permits 140,000 85,598 127,598 130,000

001.000.32900.000 Other Permits 6,000 2,448 3,288 5,000

001.000.32975.000 Developer Fees 0 16,000 16,000 0

001.000.34340.000 Grabage/Solid Waste 314,558 281,242 289,845 289,845

001.000.33512.000 State Revenue Sharing 73,000 49,909 67,039 67,000

001.000.33518.000 1/2 Sales Tax 180,000 117,590 176,054 176,000

001.000.33473.000 State Grants 20,000 216,375 216,375 0

001.000.33514.000 Mobil Home Licenses 120 14 14 15

001.000.33515.000 Alcoholic Beverage License 650 636 636 650

001.000.34740.000 County Grants 0 11,000 11,000 0

001.000.35100.000 Judgements & Fines 8,500 3,427 4,107 6,000

001.000.32950.000 Code Enforcement 35,000 20,382 29,001 30,000

001.00036000.100 Copies 225 434 500 350

001.000.36000.150 Lien Searches 7,200 5,250 6,300 6,300

001.000.36000.200 Hall Rentals 5,000 2,636 3,316 3,500

001.000.36000.000 Hurricane IRMA Reimb ($2,290,000*85%) 20,000 280 280 1,946,500

001.000.36000.000 Proceeds Line of Credit FCB Bank 1,250,000

001.000.360500.000 Events 15,000 11,025 11,025 11,000

001.000.36075.000 Police Revenues-Take Home Car Reimb 0 6,897 6,897 5,000

001.000.36100.950 Proceeds Sale of Vehicles 0 8,810 8,810 0

001.000.36100.000 Interest Income 1,500 3,127 3,565 3,500

  Total Revenues 2,228,127 2,165,205 3,632,116 4,198,319



 
 
 
 

 

      Village of El Portal 
      Budget 2018-2019 

      General Fund Expenditures  
              Detailed By Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

                                                                     Village of El Portal 
Annual Budget 2018-2019 
Village Council Expenditures 

 
 
 
 
 
 
 
 
 
 
 

 

The Village of El Portal Council consists of a Mayor and four 

Councilpersons. Under the Village Charter, the Council is the 

policymaking body. Authority is vested in the Council to 

enact ordinances, hold public hearings, approve contracts, 

and establish assessments. 
 
 

El Portal operates under a Council-Manager form of 

government. The Mayor is recognized as the head of the 

Village government for all ceremonial purposes. The Village 

Manager and Village Attorney report to the Council. 
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Village of El Portal  

Budget 2018-2019

Village Council- Dept 511
    

ADOPTED 

BUDGET  

2017-2018

ACTUAL    

10/17-06/18

PROJECTED    

10/17-

09/18

ADOPTED 

BUDGET      

2018-20019

Account Description     

  
001.511.61100.000 Council Compensation 22,500 7,875 13,500 15,000

001.511.62100.000 Fica/Medicare 1,721 588 1,033 1,148

001.511.62200.000 Florida Retirement System 8,550 430 608 1,239

001.511.62100.000 Travel & Per Diem 7,000 3,938 3,938 6,000

001-51100-15-41 Communications 8,400 3,920 2,934 5,040

001-51100-15-48 Council Discretionary Fund 10,000 7,691 10,864 10,000

001.511-65400.000 Memberships 3,500 2,718 3,318 3,500

TOTAL Expenses Village Council 61,671 27,160 36,195 41,927
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                                    Village of El Portal 

Annual Budget 2018-2019 
       Administration & Finance Expenditures 

 
 
 
 
 
 

The Village Manager is the chief administrative officer of 

the Village and ensures the proper implementation of 

laws, policies, provisions of the Village Charter, and 

directives of the Council through the administration of all 

departments of the Village. 
 

The Village Manager submits a proposed annual budget to 
the Council. 
 
The Finance Department is the fiscal control, record 

keeping, procurement and accounting body of the Village 

government. The department deals with the daily finance/ 

accounting activities including payroll, accounts payable 

and receivable, revenue collection, cash management, 

purchasing and financial reporting. 

 
 

                       
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

                                      
 
 
 

Village of El Portal

Budget 2018-2019

Administration & Finance - Dept 513  

Account Number

APPROVED 

BUDGET                    

2017-2018

ACTUAL 

10/17-

06/18

PROJECTE

D  10/17-

09/18

ADOPTED 

BUDGET 

2018-2019

001.513.61100.000 Salary Village Manager 85,000 63,750 85,000 85,000

001.513.61200.000 Salary-HR/Finance Assistant 41,600 29,260 40,838 42,994

001.513.62100.000 FICA/Medicare Taxes 9,685 6,707 9,218 9,792

001.513.62200.000 Retirement 17,769 3,933 9,087 24,002

001.513.62300.000 Life & Health Benefits 8,400 6,176 8,888 14,478

001.513.62800.000 Contract Services-Payroll 4,000 2,356 3,079 3,200

001.513.63000.000 Bank Service Fees 4,200 3,647 4,892 4,900

001.513.63100.000 Professional Fees -Legal-Retainer 18,000 33,710 57,710 96,000

001.513.63100.100 Professional Fees -Legal 32,000 6,367 40,367 0

001.513.63100.400 Professional Fees-Lobbyist 30,000 34,066 40,066 48,000

001.513.63200.000 Professional Services-Audit 28,000 8,000 28,000 28,000

001.513.63400.100 Outsourced IT Services 16,000 19,900 26,824 25,000

001.513.63400.000 Outsourced Accounting 58,000 51,250 66,750 58,000

001.513.63400.800 Grant Writer (Moved to SW Budget) 10,000 16,050 22,050 0

001.513.64000.000 Travel-Mgr Auto Allowance 4,800 4,270 5,040 5,040

001.513.64000.150 Travel-local Mileage Manager 0 589 724 725

001.513.64100.000 Telephone -ATT Mobility 1,302 1,818 2,166

001.513.64100.100 Cellular-Village Manager 2,400 0 0 0

001.513.64100.200 Telephone-Nexogy 3,800 2,799 4,071 3,840

001.513.64200.000 Postage 1,300 619 869 900

001.513-64600.000 Village Hall Repairs 14,000

001.513.64600.000 Softwar Maintenace Fees 3,500 3,281 3,281 3,281

001.513.64600.100 Postage Meter Rental 3,250 2,080 2,752 2,688

001.513.64600.200 Lease-Copier 5,100 3,355 4,570 4,800

001.513.64900.000 Storage Unit Rentals 3,727 3,180 3,802 3,800

001.513.64900.100 Rental Water Cooler 1,200 1,449 1,677 1,800

001.513.64900.300 Other Current Charges 0 895 895 1,000

001-51365100.0000 Office Supplies 9,000 9,606 10,206 10,000

001-51300-50-52 Operating Supplies 0 892 892 892

001513-65400.000 Memberships & Subscriptions 600 1,386 1,331 1,765

001.513.66400.000 Equipment Purchases 9,000 10,398 11,398 2,650

Total Expenses Administration & Finance 410,331 331,273 496,095 498,712

Description
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              Village of El Portal 

Annual Budget 2018-2019 
            Planning & Zoning Expenditures 

 
 
 

The function of Planning is to plan for current and future 

development of the Village, and to ensure that there is safe 

and quality development. Key focus areas are current and 

long range planning, zoning, planning studies and master 

plans and Village infrastructure. The Village utilizes the 

services of third-party providers for planning services. 
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Village of El Portal

Budget 2018-2019

Planning & Zoning-DEPT 515  

APPROVED 

BUDGET                    

2017-2018

ACTUAL 

10/17-

06/18

PROJECTED  

10/17-09/18

ADOPTED 

BUDGET 

2018-2019

GL ACCT # ACCOUNT DESCRIPTION   

001.515.63100.300 Profess ional  Fees-M Pan Consultant 60,000 28,639 48,639 60,000

001.515.64700.000 Printing & Binding 500 236 236 500

001.515.65510.000 Bui lding Code Compl iance  Fees 500 0 0 500

Totalxpenses   Planning & Zoning 61,000 28,875 48,875 61,000



 
 
 
 

   
 
 
 
 
 

                                         Village of El Portal 
Annual Budget 2018-2019 

                  Village Clerk Expenditures 
 
 
 
 
 
 
 
 
 
 
 

The Village Clerk plans, organizes and coordinates the 

maintenance and recording of official Village documents and 

reports directly to the Village Council 
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VILLAGE OF EL PORTAL

BUDGET 2018-2019

VILLAGE CLERK-DEPT 518  

    

ADOPTED 

BUDGET 

2017-2018

ACTUAL 

10/17-

06/18

PROJECTED  

10/17-09/18

ADOPTED    

BUDGET              

2018-2019

GL ACCT # ACCOUNT DESCRIPTION

001.518.61200.000 Salaries 50,000 37,063 48,038 50,000

001.518.62100.000 FICA 3,825 2,835 3,675 3,825

001.51862200.000 FRS 11,355 7,053 11,355 11,355

001.518.62300.000 Health Insurance 4,800 4,788 6,572 6,979

001.518.64000.000 Travel & Per Diem-Seminars & Education 300 0 300 300

001.518.64100.000 Communications-Metro PCS 1,200 0 0 900

001.518.64900.000 Other Charges 1,500 0 0 500

001.518.64900.010 Municipal Elections 0 0 0 6,000

001.518.65400.000 Codification, Transcripts,Videos 8,000 1,606 3,606 10,000

001.518.65200.000 Awards,Plaques etc 1,000

001.518.66510.000 Clerk Conference & Certification Training 3,000 3,477 3,477 3,500

001.518.67300.000 Advertisements 10,000 5,126 8,500 8,500

 Total Expenses Village Clerk 93,980 61,948 85,523 102,859



 
 
 
 

 

   
                                         Village of El Portal 

Annual Budget 2018-2019 
                  Public Affairs Expenditures 

 
 

 
 
 
 
 
 
 
 

The Village holds several events during the year for the 

benefit of El Portal Residents.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

BUDGET 2018-2019

PUBLIC AFFAIRS-DEPT 518PUBLIC AFFAIRS-DEPT 519  

GL ACCT #

ADOPTED                                        

BUDGET        

2017-2018

ACTUAL 

10/17-06/18

PROJECTED  

10/17-09/18

ADOPTED 

BUDGET 

2018-2019

001-519-64800.500 July 4th 1,800 1,925 1,800

001-519-64800.500 Senior Luncheon 2,000 0 0 2,000

001-519-64800.500 Horrace Mann Middle School 500 0 0 250

001-519-64800.500 5k Run 2,100 3,309 3,309 2,200

001-519-64800.500 80th Anniversary 15,000 16,813 16,813

001-519-64800.500 Role Model-MLK 750 508 508 750

001-519-64800.500 October Crime Watch 500 0

001-519-64800.500 State of the Village 1,750 0 2,000

001-519-64800.500 Halloween Party 1,600 1,737 1,737 1,500

001-519-64800.500 League of Cities Dinner 3,000 3,000 3,000 3,000

001-519-64800.500 Little River Cleanup 1,018 1,000 1,000 1,000

001-519-64800.500 Easter Event 2,004 1,475 1,475 1,000

001-519-64800.500 Christmas Event 550 1,020 1,020 1,000

001-519-64800.500 PBA Dinner 1,750 1,500 1,500

001-519-64800.500 Jazz in the Village 300 0

001-519-64800.500 Farmers Market 750 0 0

001-519-64800.500 Food Truck 300 256 256

001-519-64800.500 Art Fair 10,000 12,601 12,601 0

001-519-64800.500 Arbor Day 2,500 2,228 2,228 1,500

001-519-64800.500 Other Events 2,500 4,197 4,197 0

001-519-64800.500 Website Maint-$21.95 x 12 2,500 1,517 1,583 1,600

TOTAL EXPENSES PUBLIC AFFAIRS 53,172 51,161 53,152 19,600
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VILLAGE OF EL PORTAL



 
 
 
 

 
     Village of El Portal 
Annual Budget 2018-2019 

                  Public Safety Expenditures   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Police Department is responsible for ensuring public 

safety. It is a full service community oriented police 

agency. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                          
 
 
 
 
 

    
 
 

VILLAGE OF EL PORTAL

BUDGET 2018-2019

PUBLIC SAFETY-DEPT 521  

    

ADOPTED ADOPTED

BUDGET ACTUAL PROJECTED  BUDGET

GL ACCOUNT # ACCOUNT DESCRIPTION 2017-2018 10/17-06/18 10/17-09/18 2018-2019

001.521.61100.000 Executive Salaries-Chief 60,000 22,341 41,187 75,000

001.521.61200.000 Salaries-Full Time Officers 284,000 186,605 245,069 276,597

001.521.61300.000 Salaries Part-Time Officers 63,000 22,998 27,498 29,755

001.521.61400.000 Overtime Salaries 5,000 12,533 17,033 15,000

001.521.61400.100 Overtime Salaries-IRMA 0 2,681 2,681 0

001.521.61500.000 Special Pay (Court Time) 4,000 4,622 6,122 4,000

001.521.61600.000. Incentive Pay - Training & Education 4,200 2,758 3,778 2,880

001.521.61700.000 Comp Time 0 2,192 2,225 2,800

001.521.61800.000 Holiday Pay 18,200 11,046 18,200 21,665

001.521.61900.000 Vacation Pay 15,000 10,835 10,835 0

001.521.62000.000 Sick Pay 0 19,633 19,633 0

001.521.62100.000 FICA Taxes@7.65% 34,364 22,197 29,872 32,499

001.521.62200.000 Retirement@24.50% 95,305 55,529 86,057 104,080

001.521.62300.000 Life & Health Benefits 38,400 33,558 38,385 38,496

001.521.62400.000 Workers Compensation 16,661 11,593 16,661 18,021

001.521.64100.200 Telephone-Chief Stipend 1,200 1,289 1,289 0

001.521.64100.100 Telephone-Dept Mmgt Services 7,700 0 0

001.521.64100.100 Telephone-Verizon 1,477 2,429 3,485

001.521.64400.000 FGDL Lease Payment 0 288 388 0

001.521.64600.200 Fire Extinguishers 80 106 106 106

001.521.64500.000 Liability, Auto, Property Insurance 63,824 49,638 63,824 61,356

001.521.64600.000 Liability, Auto, Property Insurance 0 1,049 1,049 500

001.521.64600.400 Repairs & Maint Police Vehicles 10,000 9,785 11,785 15,000

001.521.64800.000 Police Holiday Party 0 687 687 750

001.521.64800.000 PBA Dinner 0 1,500 1,500 1,750

001.521.64800.000` October Crime Watch-trans from  PA 0 500

001.521.64900.000 Other Charges 250 5,176 5,176 3,595

001.521.65100.000 Office Supplies 2,500 1,350 1,500 1,500

001.521.65200.000 Laser Calibration 4,000 4,546 4,546 3,170

001.521.65200.100 Uniform Cleaning 3,500 752 932 9,134

001.521.65200.200 Gasoline 25,000 16,260 27,628 48,445

001.521.65200.150 Police Vests 1,500 210 210 6,400

001.521.65400.200 Memberships 250 390 390 400

001.521.65510.000 Education & Training 1,000 815 815 3,800

001.521.66400.000 Machinery & Equipment 10,000 76,877 76,877 5,000

     

Total Expenses Police Dept 768,934 593,316 766,367 785,684
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   Village of El Portal 
                          Annual Budget 2018-2019 
               Building Dept/Code Enforcement Expenditures 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Building Department is charged with the review, 

processing, issuance, and inspections of building permits 

for the Village. The focus is to provide for the orderly 

processing of permits, the assurance that inspections are 

being performed in a timely and safe manner and that 

construction complies with the provision of all applicable 

codes and ordinances.  

 

The responsibility and goal of Code Compliance is to 

enforce the codes and ordinances of the Village in order 

to protect the health, safety and welfare of the Village, 

and where violations do occur, to work with the residents 

to achieve compliance through an efficient and fair 

process. 

 
 



 
 
 
 

VILLAGE OF EL PORTAL

BUDGET 2018-2019

BUILDING/CODE ENFORCEMENT-DEPT 529

 

ADOPTED ACTUAL PROJECTED  + ACTUALADOPTED

GL ACCT # ACCOUNT DESCRIPTION BUDGET BUDGET

2017-2018 10/17-06/1810/1/17-09/30/182018-2019

001.529.61200.000 Salaries-Bldg Dept 58,720 20,611 20,611 35,000

001.529.61200.100 Salaries-Code Enforcement 32,525 25,576 35,000 38,000

001.529.62100.000 FICA 6,980 3,471 4,254 5,585

001.529.62200.000 FRS 7,218 3,078 4,399 6,030

001.529.62300.000 Health Insurance 14,400 7,931 9,676 13,959

001.529.63100.000 Professional Fees_special Master 1,000 0 0 1,000

001.529.63100.100 Professional Fees-Building Permits 70,000 42,799 63,799 65,000

001.529.63100.200 Professional Fees-Building Inspector 7,200 3,600 7,200 7,200

001.529.63400.200 Contractual Services-C.A.P 0 11,325 40,200 0

001.529.64100.000 Cell Phone-Code 701 1,200 1,200

001.529.64200.000 Postage 150 0 0 150

001.529.64600.000 Vehicle Repairs 250 934 934 1,000

001.529.65200.000 Forms & Notices 900 711 711 750

001.529.65510.000 Education & Training 1,500 0 0 1,500

001.529.65510.000 Education & Training-Code Officer 0 0 1,500 0

Toral Expenses Building/Code Enforcement 200,843 120,737 187,984 176,373
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     Village of El Portal 
                              Annual Budget 2018-2019 

             Public Works Expenditures 
    
 
 
 
 
 
 
 
 
 
 

Public Works is responsible for the maintenance of public areas 

and all Village buildings. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

Public Works 
 



 
 
 
 

 
 
 
 
                             

 
                                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

          
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Village of El Portal 2018/2019 Annual Budget         Page 20                

VILLAGE OF EL PORTAL

BUDGET 2018-2019

PUBLIC WORKS-DEPT 539

 ADOPTED   ADOPTED

GL ACCT # ACCOUNT DESCRIPTION  BUDGET ACTUAL PROJECTED  BUDGET

2017-2018 10/17-06/18 10/1/17-09/30/18  2018-2019 

001.539.61200.000 Salaries 26,000 17,495 21,345 26,000

001.539.62100.000 FICA 1,989 1,338 1,668 1,989

001.539.62200.100 FRS 2,057 827 1,688 2,155

001.539.62300.000 Health Insurance 4,800 3,407 5,151 6,979

001.539.63400.100 Lawn Maintenance                         25,000 23,798 30,398 30,000

001.539.63400.200 Hurricane IRMA Cleanup 0 2,206,163 2,206,163                                      -  

001.539.63400.200 Craig Smith Dra inage Inspections  0 0 0 15,195

001.539.63400.300 Tree Trimming 35,000 42,700 42,700 35,000

001.539.63400.400 Custodia l  Services-$1,460 x 12 1,800 225 225 17,520

001.539.63400.600 Grabage/Sol id Waste 248,920 178,310 248,920 248,920

001.539.63400.700 Recycl ing 25,478 16,414 24,470 25,478

001.539.63400.800 Interim-Match Grant 40,000 0                                      -  

001.539.64300.100 Water & Gas 6,000 6,260 7,670 7,650

001.539.63400.200 Electrici ty 2,000 1,315 1,732 2,000

0001.539.64400.000 Rai l road Right of Way 1,915 0 1,915 1,915

001.539.64600.100 Pest Control 720 540 720 720

001.539.64600.200 Repair vi l lage hal l -Moved to Admin 15,000 13,754 15,000                                      -  

001.539.64600.900 Repairs  Publ ic Works  Truck 500 2,894 2,894 1,000

001.539.64900.000 Settlement Cla im-IRMA 0 2,000 2,000                                      -  

001.539.64900.900 Refreshments  PW Workshop $269, Battery PW Truck $120 635 635                                      -  

001.539.65200.000 Gloves , Trash bags , batteries ,keys 500 2,541 2,541 2,500

001.539.65400.000 Annual  Survei l lance Fees 0 100 100 100

001.539.65810.000 Maintenance of Effort-CITT 7,000 7000 7,000 7,000

001.539.65810.100 Transfer to Parks 7,498 7,489 7,489

001.539.66400.000 Improvements-Vi l lage Hal l 0 12,500 12,500                                      -  

452,177 2,540,216 2,644,924 439,611



 
 
 
 

 
 
 
 

Village of El Portal 
                            Annual Budget 2018-2019 

                 Debt Service Fund 
 
 
 
 
 
 
 
 
 

The Debt Service Fund is a cash reserve that is used to pay for the 

interest and principal payments on certain types of debt including 

the Village’s line of credit and Storm Water projects. 
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VILLAGE OF EL PORTAL  

BUDGET 2018-2019

   

ADOPTED ACTUAL PROJECTED ADOPTED

GL ACCT # ACCOUNT DESCRIPTION BUDGET THRU BUDGET

2017-2018 10/17-04/18 9/30/2018 2018-2019

Revenues & Transfers

250-000-38100.000 Transfer In from CITT 62,735

250-000-38100.000 Transfer in from Gen Fund Reserves 1,292,000

Total Revenues & Transfers 1,354,735

Expenditures

250-517-67100.000 Priciple Line of Credit 0 1,250,000

250-517-67200.000 Interest-LOC 42,000

250-51767100.000.SEWP Sewer Project 62,735

Total Expenditures 0 0 0 1,354,735

DEBT SERVICE FUND-FUND 250



 
 
 
 

  

 

 Village of El Portal 
                           Annual Budget 2018-2019 

                Parks & Recreation Fund 
 

 
  
 
 
 
 

Parks & Recreation is responsible for all usage of the 

Parks and Nature Trail in El Portal. The department 

ensures the safe enjoyment of the Village’s park facilities 

for all residents and visitors. 
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Parks and Recreation 
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VILLAGE OF EL PORTAL ADOPTED ADOPTED

BUDGET 2018-2019 BUDGET ACTUAL PROJECTED BUDGET

PARKS FUND-FUND 160

2017-2018 10/17-06/18 Thru 09/18 2018-2019

Revenues 0 0 0

Transfers In 29,489  5,296 1,720

    Total Revenues & Transfers 29,489        -                  5,296               1,720        

Expenditures

Repairs & Maintenance-Lawn Maint 5,000 3,576 3,576                                -  

Repairs& Maint-Sherwood 3,949 1053 1,000 1,000

Repairs-Fountain Cleaning Sherwood Forest 540 600 720 720

Capital Improvement Grant 20,000

    Total Expenditures 29,489 5,229 5,296 1,720

 

 



 
 
 
 

  
 
 
 

Village of El Portal 
                            Annual Budget 2018-2019 

                Special Revenues Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Special Revenue Fund revenues are used in the 

maintenance and improvement of streets  and roads in the 

Village of El Portal.   The funds are provided by Local Gas Tax 

revenues .   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 



 
 
 
 

Special Revenue Fund Details 
 
 

 
 
 
 
 
 
 

VILLAGE OF EL PORTAL  
  

 

BUDGET 2018-2019 ADOPTED 
  

ADOPTED 

SPECIAL REVENUES-Fund 100 BUDGET ACTUAL PROJECTED BUDGET 

 

2017-2018 
10/17-
06/18 Thru 09/18 2018-2019 

Revenues 
    Local Option Gas Taxes 58,300 43,127 57,043 57,000 

State Revenue Sharing 14,450 11,563 14,923 15,000 

FEMA Reimbursements 425,000 - - - 

   Total Revenues 497,750 54,690 71,966 72,000 

    Transfers In 2,250 
                      

-                    -  - 

     Total Revenues & Transfers 500,000 54,960 71966 72,000 

     

     Expenditures 
    

Hurricane IRMA Cleanup 500,000 - - 
                               

-   

Sidewalk/Street Repair - - - 72,000 

    Total Expenditures 500,000 - - 72,000 

       
    

 

  
   

     

     

     

 

                             
-   

                          
-   

                            
-   

                               
-   
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Village of El Portal 
                            Annual Budget 2018-2019 

                Police Forfeiture Fund 
  

 
  
 
 
 
 
 
 
 
 
 
 
 

 

Police Forfeiture funds are generated when the 
Village obtains a final judgement regarding 
property that was used during the commission of 
a crime. The police department obtains the value 
of the property through sale or retention. The use 
of police forfeiture funds is directed by Florida 
State Revenues and under the authority of the 
Police Chief and review by the Village Attorney. 

 
       
 
 
 
 
  

       
 
 
 
 
 



 
 
 
 

 
 
Forfeiture Fund Details 
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VILLAGE OF EL PORTAL  

BUDGET 2018-2019

FORFEITURE FUND-FUND 112

 Adopted Budget Actual Projected Adopted Budget

Revenues 2017-2018 10/17-06/18 Thru 09/18 2018-2019

Forfeiture Revenues - 0 0 0

Interest Income - 119 164 175

  Total  Revenues - 119 164 175

Expenditures 0 0 0

Transfer to  Reserves 119 164 175

  Total Expenditures & Transfers 0 119 164 175



 
 
 
 

 
  
 
 
 

                                           Village of El Portal 
                            Annual Budget 2018-2019 

                  CITT Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Citizens' Independent Transportation Trust (CITT) 
provides revenues derived from the Miami-Dade County half-
penny sales surtax for use by municipalities for transportation 
and transit projects such as road repair 

 

and maintenance. The CITT Fund includes two separate funds. 
Transportation can be used for enhancements, roads repairs 
and maintenance whereas Transit can only be used for 
community transit programs (ie. community bus). 
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CITT Fund Details 
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VILLAGE OF EL PORTAL

BUDGET 2018-2019

CITT-Funds 105 & 106  

 Adopted  Budget Actual Projected Adopted Budget

 2017-2018 10/17-06/18 Thru 09/18 2018-2019

Revenues

CITT Transportation 62,100 24,178 67,338 67,338

CITT Transit 16,972 6,045 16,834 16,834

  Total Revenues 79,072 30,223 84,172 84,172

Transfers

Transfer in M.O.E 7,000 7,000 7,000 7,000

Transfer IN -CITT Reserves 9,263

Total Revenues & Transfers 86,072 37,223 91,172 100,435

Expenditures     

Utilities 36,500 28,455 37,722 37,700

Sidewalk/Street Repair 32,600 0 0 0

Total Expenditures 69,100 28,455 37,722 37,700

Transfers 

Transfer Out Debt Servicing - - - 62,735

Transfer to CITT Reserves 16,972  53,450  

Total Expenditures & Transfers 86,072 91,172 100,435



 
 
 
 

 

  
 
 
 
 
 

         Village of El Portal 
                            Annual Budget 2018-2019 

                Storm Water Fund 
 
 
 
 
  
 
 
 
 
 
 

The Storm Water Fund is funded through grants and revenues 

received from Miami Dade County . The Storm Water Fund 

allows the Village to properly monitor and budget for 

construction and improvements of infrastructure in the 

Village.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 



 
 
 
 

VILLAGE OF EL PORTAL  

BUDGET 2018-2019

STORM WATER-FUND 115

Adopted  Budget Actual Projected Approved Budget

2017-2018 10/17-06/18 Thru 09/18 2018-2019

Revenues 0 0   

Quarterly Storm Water Revenues 47,422 9,229 36,916 37,000

State Allocation-El Jardin Project - 101,106 300,000 250,000

Proceeds of Loan Storm Water Facility Plan - 175,000 175,000 -

Grant Income -Sewer to Septic Project-Design - 216,375 348,000 0

Proceeds of Loan Sewer to Septic -Phase I - 54,094 87,000 0

Grant Income -Sewer to Septic Project-Phase II 400,000

Loan Proceeds-Sewer to Septic -Phase II 100,000

Loan Proceeds-Storm Water Facility Design 126,194

   Total Revenues 47,422 555,804 946,916 913,194

Expenditures

El Jardin Project - 101,106 300,000 250,000

Stormwater Facility Plan - 188,156 188,156 126,194

Stormwater Septic to Sewer - 340,452 435,000 500,000

Storm Water Consultant @ $2,000 per month - 24,000

Total Expenditures - 629,714         923,156          900,194                     

Transfers

Return to Reserves 47,422 23,760            13,000

   Total Expenditures & Transfers 47,422                 946,916          913,194                     

Storm Water Fund 
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