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Village Manager’s Budget Message 
 
 
 
 

October 5, 2017 
 

Dear Honorable Mayor and Village Council: 

 

Submitted for your approval is the final 2017-20185 Fiscal Year Budget as required by the Village Charter.  
 
The overall operating budget is comprised of $2,228,127 in the General Fund and $1,511,783 in the Special 
Revenue  Funds for a a total operating budget of $3,739,910  The general fund budget is submitted at $2.228 
million and includes no increases to the current millage rate of 8.3 Mills. . The Village’s general fund budget 
increased $89,515 over last year’s budget without a change to the millage due to an increase in property values 
coupled with a decrease in general fund expenditures. 
 
This letter is intended to provide you with a brief overview of the enhancements to the Village that will take 
place in the upcoming fiscal year. 
 

What to Expect in Fiscal Year 2017/2018 

 

With increases in property values, the Village will see an increase in ad valorem tax collections which will allow 
for more funds to be allocated to improving the quality of life in the Village and to strengthen the Village’s 
reserves. The Village is embracing fiscal strategies that will allow the organization and the community to 
become sustainable in the years to come. These strategies include efficient staffing, cost reductions   and 
seeking ways to increase and diversify the tax base. The budget being presented will continue the Village’s 
primary effort to provide long-term solutions for sustainability. 
 

The Fiscal Year 2017/2018 budget includes the following improvements to the Village and its operations: 

 

Capital Improvements 
 

El Jardín Stormwater project  
 

In order to help address the issue of the aging infrastructure and the future and vision of El Portal, the State 

of Florida has appropriated and awarded El Portal $550,000.00 for the next phase of our storm water project  

 

Septic to Sewer project  

 
In order to improve the quality of life for El Portal residents the Village has received a grant of $4.8 million 

dollars from the State of Florida to be used for the first phase of the Septic to Sewer Conversion project.  

 

Public Safety 

 

The services provided by the EL Portal Police Department are a significant factor in determining the quality of 
life in the Village. The Police Department budget accounts for 37% of the budget. As with all services, the 
Village is constantly reviewing how public safety services can be provided more efficiently to maintain or 
enhance the levels of service while reducing the cost to residents.  The Village has just purchased five new 
police vehicles to help improve the safety of Village residents. 
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Tax Rate Impact on Residents and Fund Balance 

 

As a result of the Village’s commitment to long-term financial stability, the Village is able to maintain the 
current tax rate of 8.3 mils. In July, the Village Council approved this preliminary millage rate by setting the 
TRIM, which is used by the Tax Collector’s office to generate Notices of Approved Taxes for residents. A 
summary of the revenue generated by the Village can be found on page 6. 

 

The basis for the Village’s primary source of operating revenue,  has stabilized and is growing incrementally 
because of rising  property values.  The Village’s continued focus is on improvement to quality of life issues 
such as code compliance, public safety and community programming that will continue to contribute to Village 
property values. 
 

The Village’s financial outlook continues to look favorable for the near future. The real estate market has seen 
an increase in activity and residents are investing into their properties. The Village is also anticipating 
significant commercial properties revenues as the re-development of the previous trailer park site begins. 
 
Additionally, the Village staff continues to find ways to operate efficiently while still delivering a high level of 
service to residents.  

 

In closing, I wish to thank the many members of our Village staff that participated in the development of this 
year’s budget.  
 
 
 

Sincerely,  
 

 

Christia Alou  
Interim Village Manager  
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Budget Summary 
 
 
 

 

The Village of El Portal’s tax rate for Fiscal Year 2017/2018 will be 8.3 which is the same as it has been the 
past six years.  
 

The Village’s total budget for all funds is $3,739,910. The Village’s General Fund makes up $2.228 million 
of that total. Due to a 14.62% increase in property values, the Village’s projected ad valorem tax revenue 
has increased by $158,328. 
 

The Village of El Portal’s finances are structured into funds representing different aspects of the  
Village’s operations: 
 

 

Fund 
  

Description 
 

    

General Fund Used to maintain the general operations of the Village’s 
   Government and municipal services.  Revenues are generated 
   primarily from property taxes and supplemented by State and 
   County  revenues,  franchise  fees  and  charges  for  Village 

   services.   

Special Revenues Fund Used to support the Village’s streets and road repairs. Revenues 
   are generated mainly from Local Gas Tax revenues. 

CITT Fund Used for roads repair and maintenance. Revenues are generated 
   from the Miami-Dade County half-penny sales surtax. 

Police Forfeitures Fund Used to support public safety and crime prevention measures. 
   Revenues  are  generated  from  final  judgements  regarding 

   property that was used during the commission of crime in the 

   Village.   

Storm Water Fund Used to manage and budget for construction and improvements 
   to the Village. Revenue is generated through grants, County 

   revenues  and allocations from the General Fund. 
    
    

 Parks & Recreation  
Used to maintain the general operations of the Village’s parks and 
nature trail. Revenues are generated primarily from State  grants 
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Budget Summary-All Funds 
 
 
 
 
 
 

BUDGET SUMMARY 

BUDGET SUMMARY VILLAGE OF EL PORTAL - FISCAL YEAR 2017-2018 

  
 

  

Millage per $1,000 
 

  

General Fund:  $8.3 
General Special Revenue Total 

  Fund Funds Budget 

  
  

  
ESTIMATED REVENUES:       

Ad Valorem Taxes - Millage Per $1,000 =8.3 $1,161,074  - $1,161,074  

Franchise Fees $102,700  - $102,700  

Utility Taxes $135,900  - $135,900  

Intergovernmental Revenues $273,650  $1,192,244  $1,425,894  

Charges For Services $326,983  - $326,983  

Licenses and Permits $182,820  - $182,820  

Judgements & Fines $8,500  - $8,500  

Debt Proceeds 
 

$262,000  $262,000  

Other Revenues $36,500  - $36,500  

TOTAL REVENUES: $2,228,127  $1,454,244  $3,751,096  

OTHER SOURCES: 
  

  

Transfers and Appropriations of Fund Balance $0  $57,539  $57,539  

Total Fund Balances/Reserves/Net Assets $0  $57,539  $57,539  

  
  

  

TOTAL REVENUES, TRANSFERS AND 
BALANCES: 

$2,228,127  $1,511,783  $3,739,910  

  
  

  
APPROPRIATIONS       

General Government $887,636  - $887,636  

Public Safety $768,934  $18,800  $787,734  

Physical Environment $437,679  $1,406,911  $1,844,590  

Transportation - $86,072  $86,072  

TOTAL APPROPRIATIONS: $2,094,249  $1,511,783  $3,606,032  

        

OTHER USES: 
  

  

Transfers Out $14,489  $0  $14,489  

Fund Balances/Reservations/Net Assets $119,389    $119,389  

Total Fund Balances/Reserves/Net Assets $133,878  $0  $133,878  

        

TOTAL APPROPRIATED EXPENDITURES, 
TRANSFERS, RESERVES & BALANCES: 

$2,228,127  $1,511,783  $3,739,910  
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Budget Summary-General Fund 
 
 

REVENUES & EXPENDITURES 
 
 2016-2017 2016-2017 2017-2018 
    

 ORIGINAL ACTIVITY PROJECTED APPROVED 
    

 BUDGET THRU 09/30/2017 BUDGET 
    

ESTIMATED REVENUES    
    

AD VALOREM TAXES           1,023,716 1,032,870          1,161,074 
    

                         FRANCHISE FEES 104,968 100,833 102,700 
    

                         UTILITY FEES 149,100 135.879 135,900 
    

                        CHARGE FOR SERVICES 320,350 309,220 326,983 
    

                       INTERGOVERNMENTAL REVENUES 257,524 252,811             273,650 
    

 LICENSES AND PERMITS 211,000 169,731               182,820 
    

JUDGEMENT & FINES 6,550 8,500   8,500 
    

       PROCEEDS CAPITAL LEASE 46,089 33,533 9,500 
    

                         MISCELLANOUS 19,315 38,074                 36,500 
    

    
TOTAL ESTIMATED REVENUES           2,138,612 2,047,918          2,228,127 

    

    
EXPENDITURES    

    

511-VILLAGE COUNCIL 38,000    38,000 58,311 
    

                           513-ADMINISTRATION & FINANCE 395,572 500,392 410,330 
    

    

          515-PLANNING & ZONING 162,220 222,699 71,000 
    

                           518-VILLAGE CLERK 90,615 82,013 93,980 
    

                           519-PUBLIC AFFAIRS 29,250 40,829 53,172 
    

                           521-POLICE 954,828 966,34 768,934 
    

  529-BUILDING DEPT/CODE ENFORCE MENT      31,003 29,890 200,843 
    

                          539-PUBLIC WORKS 422,646 364,875 437,679 
    

    

                      TRANSFERS OUT 14,498 14,498 14,489 
    

    
TOTAL EXPENDITURES 2,138,612 2,245,343 2,108,738  
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Ad Valorem Tax Summary 
 
 
 
 

Ad Valorem Taxes 
$1,222,183 
$1,161,074 (95% collection rate) 
 

Chapter 166 of the Florida Statutes authorizes Ad Valorem or property taxes. The Florida Constitution limits 
local governments to a maximum of 10 mils. The July 1, 2017 Estimated Certified Taxable Value of the Village 
increased from $128,175,355 to $146,924,439, or approximately 14.8%. The Approved Millage Rate for 2017-
18 is 8.300 which is the same as the previous year. It will generate $1,222,183 of Ad Valorem revenue 
budgeted at a 95% collection rate ($1,161,074). 

 

A mil of tax is the rate of tax equal to $1.00 for each $1,000 of assessed property value.  
 
 
Ad Valorem Revenues By Year 
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       Fiscal Year 2017/2018 General Fund Revenue Summary 
 
 
 

 
 
 
 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 2017-2018 
Department Projected 

 Revenues 
  

Ad Valorem $1,161,074 

Franchise Fees $102,700 

Utility Fees $135,900 

Licenses & Permits $,182,820 

Garbage/Solid Waste $326,983 

Grants               $20,000 

Judgements & Liens $8,500 

Intergovernmental Revenues $253,650 

Miscellaneous Revenues $36,500 

 $2,228,127  
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Fiscal Year 2017/2018General Fund Expenditure Summary 
 
 

         EXPENDITURES BY DEPARTMENT 
 

 
 

            

             

             

             

             

             

             

             

             

             

             

             

             

             

             

       
 

     

       
 

      
 2017-2018 

Department Projected 
 

 

 Expenditures 
  

Village Council $58,311 

Administration & Finance $410,330 

Planning & Zoning $71,000 

Village Clerk $93,980 

Public Affairs $53,172 

Police $768,934 

Building/Code Enforcement $200,843 

Public Works $437,679 

Operating Transfers Out $14,489 

 $2,108,738 
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General Fund Details 
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Revenues 
 

    
ADOPTED 
BUDGET 

ACTUAL PROJECTED 

       
APPROVED     

BUDGET 

  

    2016-2017 10/16-08/17 10/16-09/17          2017-2018   

  Revenue Details           

001.000.31100.000 Ad Valorem Taxes 1,023,716 970,450 1,032,870       1,161,074   

              

  Franchise Fees           

001.000.31310.000    Franchise Fees-Electricity 80,000 51,692 80,500 80,500   

001.000.31340.000    Franchise Fees-Peoples Gas 1,600 1,007 1,153 1,200   

001.000.31370.000    Franchise Fees-Solid Waste 23,368 15,412 19,180 21,000   

    104,968 68,111 100,833 102,700   

  Utility Fees           

001.000.31410.000    Utility Services-Electricity 78,000 51,692 73,500 73,500   

001.000.31420.000    Utility Services-Tele 70,000 51,378 60,978 61,000   

001.000.31440.000    Utility Services-Gas 1,100 1,211 1,401 1,400   

    149,100 104,281 135,879 135,900   

  Intergovernmental Revenues           

001.000.33512.000 State Revenue Sharing 70,500 57,789 73,175 73,000   

001.000.33518.000 1/2 Sales Tax 173,850 135,297 179,000 180,000   

001.000.33515.000 Alcoholic Beverage Licenses 380 636 636 650   

  State Grants 12,794 0 0 20,000   

    257,524 193,722 252,811 273,650   

  Licenses & Permits           

001.000.32200.000 Building Permits 150,000 122,687 131,000 140,000   

001.000.32900.000 Other Licenses & Permits 25,000 4,853 5,907 6,000   

001.000.32100.000 Occupational Licenses 800 1,708 1,708 1,700   

001.000.32950.000 Code Enforcement Revenues 35,000 30,797 31,000 35,000   

001.000.33514.000 Mobil Home Licenses 200 116 116 120   

    211,000 160,161 169,731 182,820   

  Charge For Services           

001.000.34340.000 Garbage/Solid Waste Revenues 297,000 263,546 297,000 314,558   

001.000.36000.200 Hall Rentals 15,000 4,696 5,000 5,000   

001.000.36000.150 Lien Searches 8,000 6,200 7,000 7,200   

001.00036000.100 Copies 350 213 220 225   

    320,350 274,655 309,220 326,983   

  Judgements & Fines           

001.000.35100.000 Judgements & Fines 6,550 7,829 8,500 8,500   

    6,550 7,829 8,500 8,500   

              

  Debt Proceeds 46,089 0 0     

001.000.38400.000 Proceeds of Capital Lease 46,089 0 0 0   

  
 
 
Other Revenues 

          

001.000.36100.000     Interest Income 2,500 1,346 1,370 1,500   

001.000.36100.950  Proceeds From Sale of  Vehicles 10,000 0 6,000 0   

001.000.36000.900  Miscellaneous 6,815 12,265 12,997 15,000   

001.000.36000.900   Event Proceeds   17,707 17,707 20,000   

    19,315 31,318 38,074 36,500   

    2,138,612 1,810,527 2,047,918 2,228,127   
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          Village Council 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Village of El Portal Council consists of a Mayor and four 

Councilpersons. Under the Village Charter, the Council is the 

policymaking body. Authority is vested in the Council to 

enact ordinances, hold public hearings, approve contracts, 

and establish assessments. 
 
 

El Portal operates under a Council-Manager form of 

government. The Mayor is recognized as the head of the 

Village government for all ceremonial purposes. The Village 

Manager and Village Attorney report to the Council. 
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Village Council 

 
 
 
 
 
 
 

Village of El Portal           

Budget 2017-2018           

COUNCIL- Dept 511           

  ACCOUNT  
APPROVED 

BUDGET 
ACTUAL PROJECTED 

APPROVED 
BUDGET 

ACCOUNT NUMBER DESCRIPTION 2016-2017 
10/16-
08/17 

10/1/16-
09/30/17 

2017-2018 

  
Operating 
Expenses 

        

001.511.63700.000 

Charter 
Compensation 
 
 

15,000  12,125  15,000  22,500  

001.511.62100.000 Payroll Taxes       1,721  

001.511.62200.000 FRS       8,550  

001.511.64000.000 Travel & Per Diem 6,000  5,336  6,000  7,000  

001.511.64100.000 Communications 5,000  1,843  3,800  5,040  

001.511.64800.000 
Council 
Discretionary 

10,000  6,008  10,000  10,000  

001.511.65400.000 Memberships 2,000  3,249  3,500  3,500  

TOTAL OPERATING 
EXPENSES 

  38,000  28,561  38,300  58,311  
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                           Administration & Finance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Village Manager is the chief administrative 

officer of the Village and ensures the proper 

implementation of laws, policies, provisions of the 

Village Charter, and directives of the Council through 

the administration of all departments of the Village. 
 

The Village Manager submits a Approved annual 
budget to the Council. 
 
The Finance Department is the fiscal control, record 

keeping, procurement and accounting body of the 

Village government. The department deals with the 

daily finance/ accounting activities including payroll, 

accounts payable and receivable, revenue collection, 

cash management, purchasing and financial 

reporting. 
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                             Administration & Finance 
 
 

Village of El Portal         

Budget 2017-2018         

FINANCE & ADMINISTRATION- Dept 513         

    ADOPTED 
BUDGET 

ACTUAL PROJECTED APPROVED 
BUDGET 

GL ACCT # ACCOUNT DESCRIPTION 2016-2017 10/16-08/16 10/16-09/17 2017-2018 

001.513.61100.000 Executive Salaries 85,000 78,462  130,110  85,000  

001.513.61200.000 
 

Regular Salaries 47,960 39,423  42,539  41,600  

001.513.62100.000 FICA/Medicare Taxes 9,685 9,018  13,208  9,685  

001.513.62200.000 Retirement-Manager 21,828 16,522  29,548  14,478  

001.513.61200.000 Retirement-Staff 0 0  3,365  3,291  

001.513.62300.000 Life & Health Benefits 11,675 13,253  15,661  8,400  

001.513.62400.000 Unemployment Insurance   2,770  2,770  0  

001.513.62800.000 Payroll  Processing Fees 3,926 3,926  4,222  4,000  

001.513.62900.000 Bank Service Fees 3,750 4,133  4,277  4,200  

001.513.63100.000 Professional Fees -Legal-Retainer 18,000 6,000  18,000  18,000  

001.513.63100.100 Professional Fees –Legal 25,000 23,240  23,240  32,000  

001.513.63100.200 Professional Fees-Lobbyist 25,000 28,300  32,300  30,000  

001.513.63200.000 Professional Services-Audit  28,000 9,878  28,000  28,000  

001.513.63300.000 Bad Debt Expense   515  515  0  

001.513.63400.000 Contractual Services-Contracted 
Accountant 

48,000 57,350  63,350  58,000  

001.513.63400.100 Contractual Services-IT 12,500 14,605  16,676  16,000  

001.513.63400.300 Contractual Services-News Director   5,000  5,000  0  

001.513.63400.800 Contractual Services-Grant Writer 10,000 9,086  10,572  10,000  

001.513.63400.900 Contractual Services-Records Retention   14,422  14,422  0  

001.513.64000.000 Travel & Per Diem- 4,800 4,400  4,800  4,800  

001.513.64100.200 Communications-Dept Mmgt Serv 3,500 3,153  3,765  3,800  

001.513.641.100 Communications-MGR Cell Allowance 2,880 2,200  2,400  2,400  

001.513.64200.000 Postage 2,500 1,320  1,454  1,300  

001-513-64600.100 GE Capital Lease 3,284 2,984  3,208  3,250  

001.513.64600.200 Lease-Copier 8,575 4,970  5,170  5,100  

001.513.64600.500 Repairs & Maint 5,000 3,234  3,234  3,500  

001.513.64900.000     Storage Unit Rentals 3,732 3,421  3,727  3,727  

001.513.64900.100 Rental Water Cooler 1,200 732  809  1,200  

001-51365100.0000 Office Supplies 7,477 11,934  12,500  9,000  

001-51300-50-52 Operating Supplies 0 891  891  0 
 

001513-65400.000 Memberships & Subscriptions 300 610  660  600  

001-51300-50-64 Capital Expenditures-New Computers 2,000 0  0  5,000  

   395,572 375,752 500,392 410,330 
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                                     Planning & Zoning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The function of Planning is to plan for current and future 

development of the Village, and to ensure that there is 

safe and quality development. Key focus areas are 

current and long range planning, zoning, planning 

studies and master plans and Village infrastructure. The 

Village utilizes the services of third-party providers for 

planning services. 
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                                      Planning & Zoning 
 
 
 
 
 
 
 

Village of El Portal         

Budget 2017-2018 
   

  

PLANNING & ZONING- Dept 515         

    ADOPTED ACTUAL PROJECTED 
APPROVED 

BUDGET 

GL ACCT # ACCOUNT DESCRIPTION BUDGET       

    2016-2017 10/106-08/17 10/16-09/17 2017-2018 

001.515.61200.000 Salaries  (Moved to Building Dept)   16,926               20,710  0 

001.515.62100.000 FICA/Med   1,295                1,584  0 

001.515.62200.000 FRS   1,002                1,638  0 

001.515.62300.000 Health Insurance   3,007                3,822  0 

001.515.63100.100 Professional Fees-C.A.P. 109,000 98,985 105,085 0 

001.515.63100.200 Professional Fees-Bldg Inspector 7,200 6,600 7,200 0 

001.515.63100.300 Professional Fees-Master Plan  45,000 63,460 81,460 60,000 

001.539.63400.200 Contractual Services-Impact Analysis                   -                      -                        -    10,000 

001.515.64100.000 Printing & Binding 1,000 502 600 500 

001.515.65510.000 Education & Training 0 600 600 500 

            

    162,200 192,377 222,699 71,000 
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   Village Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Village Clerk plans, organizes and coordinates the 

maintenance and recording of official Village 

documents.  
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Village Clerk 
 
 

 
 
 
 

Village of El Portal         

Budget 2017-2018 
 

        

VILLAGE CLERK- Dept 518           

    ADOPTED ACTUAL PROJECTED 
APPROVED 

BUDGET 

GL ACCT # ACCOUNT DESCRIPTION BUDGET       

    2016-2017 10/16-08/17 10/16-09/17 2017-2018 

001.518.61200.000 Salary 48,000 41,750 45,750 50,000 

001.518.62100.000 FICA/Medicare 3,672 2,159 3,500 3,825 

001.518.62200.000 FRS 3,610 2,582 12,100 11,355 

001.518.62300.000 Health Insurance 5,808 3,955 5,794 4,800 

001.518.64000.000 Travel & Per Diem 150 0 0 300 

001.518.64100.000 Communications 1,200 493 893 1,200 

001.518.64900.000 Other Current Charges 1,500 282 282 1,500 

001.518.64900.010 Municipal Elections 5,000 2,242 2,242 0 

001.518.65400.100 Books, Publications 8,175 150 150 8,000 

001.518.65510.000 Education & Training 3,500 2,686 2,750 3,000 

001.518.67100.000 Advertising 10,000 1,052 8,552 10,000 

    90,615 57,351 82,013 93,980 
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Public Affairs   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Village holds several events during the year for the 

benefit of El Portal Residents.  
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Public Affairs 
 
 

Village of El Portal           

Budget 2017-2018           

PUBLIC AFFAIRS- Dept 519           

              

GL ACCT # 
ACCOUNT 

DESCRIPTION 
DESCRIPTION 

ADOPTED 
BUDGET 

ACTUAL PROJECTED 
APPROVED 

BUDGET 

      2016-2017 10/12-08/17 10/1/16-09/17 2017-2018 

001.519.64800.000 Promotional Activities July 4
th
 1,500  1,838  1,838  1,800  

001.519.64800.000 Promotional Activities Senior Lunch  2,500  1,122  1,122  2,000  

001.519.64800.000 Promotional Activities Horrace Mann 1,500  1,475  1,475  500  

001.519.64800.000 Promotional Activities Role Model 500  750  750  750  

001.519.64800.000 Promotional Activities Halloween Party 1,000  1,601  1,601  1,600  

001.519.64800.000 Promotional Activities PBA Dinner 1,750  1,750  1,750  1,750  

001.519.64800.000 Promotional Activities League of Cities Dinner 2,500  2,500  2,500  3,000  

001.519.64800.000 Promotional Activities Little River Cleanup 1,000  1,018  1,018  1,018  

001.519.64800.000 Promotional Activities Easter Event 500  2,004  2,004   2,004  

001.519.64800.000 Promotional Activities Christmas Event 750  508  508  550  

001.519.64800.000 Promotional Activities Community Mixer 850  300  300  300  

001.519.64800.000 Promotional Activities Jazz in the Village 3,000    0  0  

001.519.64800.000 Promotional Activities Farmers Market   569  569  750  

001.519.64800.000 Promotional Activities Food Truck   0  0  300  

001.519.64800.000 Promotional Activities Art Fair  2,500  17,917  17,917  10,000  

001.519.64800.000 Promotional Activities Arbor Day 3,000  1,481  1,481  2,500  

001.519.64800.000  Promotional Activities Crimewatch 0  0  0  500  

001.519.64900.000 Promotional Activities State of the Village     0  1,750  

001.519.64900.000 Promotional Activities 5K Run      0  2,100  

001.519.64900.000 Promotional Activities 80th Anniversary      0  15,000  

001.519.64800.000 Promotional Activities Other Events 3,750  5,733  5,733  2,500  

001-519-64900.000 Other Current Charges 
Website Maint-$21.95 x 
12 

2,650  231  263  2,500  

    
TOTAL OPERATING 

EXPENSES 29,250  40,797  40,829  53,172  
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Police 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Police Department is responsible for ensuring public 

safety. It is a full service community oriented police 

agency. 
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Police 
 
 
 
 

Village of El Portal           

Budget 2017-2018           

POLICE- Dept 521           

GL ACCOUNT # 
ACCOUNT 

DESCRIPTION 
Explanation of 
Line Items 

ADOPTED 
BUDGET 

ACTUAL 
10/16-
08/17  

PROJECTE
D 10/16-

09/17 

APPROVED 
BUDGET 

      2016-2017       

        
   

001.521.61100.000 
Executive 
Salaries 

Police Chief 
(Prorated Over 9 
Mths) 

42,500  31,866 31,866 60,000 

001.521.612000.00
0 

Regular 
Salaries 

Sergeant & 6 
Full Time 
Officers  

276,772  216,032 229,972 284,000 

001.521.61300.000 
Part-Time 
Salaries 

Part-Time 
Officers 

55,000  57,135 63,135 63,000 

001.521.61400.000 
Overtime 
Salaries 

Overtime For 
Officers 

11,500  3,949 19,249 5,000 

001.521.61500.000 Special Pay  Court Time 
4,800  3,517 4,000 4,000 

001.521.61600.000 
Incentive Pay - 
Training & 
Education 

$20 for every 80 
hrs training up to 
$120/mth 

0  4,100 4,100 4,200 

001.521.61800.000 Holiday Pay 
11 Paid + 2 
floating 

16,200  13,316 14,468 18,200 

001.521.61900.000 
Vacation & Sick 
Pay 

  
90,625  45,304 117,543 15,000 

001.521.62100.000 FICA Taxes 
Fica 
Taxes/Medicare 
7.65% 

37,286  28,122 36,738 34,364 

001.521.62200.000 Retirement 
FRS Retirement 
23.27% 

105,000  68,727 85,000 95,305 

001.521.62300.000 
Life & Health 
Benefits 

Health . Life, St 
Term & LT 
Disability 

55,300  41,054 44,652 38,400 

001.521.62400.000 
Workers 
Compensation 

 As Per FMIT 
Agreement 

15,115  15,272 16,661 16,661 

001.521.64100.300 
Communication
s - Telephone 

Telephone & 
Courier Charges 

6,140  10,977 11,500 7,700 

001.521.64100.200. 
Communication
s - Telephone 

Police Sergeant 
1,200  1,100 1,200 1,200 

0001.521.64400.00
0 

Rentals & 
Leases 

Vehicle Leases 
& GPS 

570  412 412 0 

001.521.64500.000 
Insurance -
Liability 

Insurance 
Liability 

90,000  58,432 63,823 63,824 

001.521.64600.400 R & M Vehicles 
Repairs & Maint 
Police Vehicles 

15,000  9,331 10,034 10,000 

001.521.64600.200 
Fire 
Extinguishers 

  
80  79 80 80 
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001.521.64900.000 
Other Current 
Charges 

Fire Equip., 
Miami-Dade 
Stand By`` 

800 0 250 250 

001.521.65100.000 Office Supplies 
General Office 
Supplies 

0 0 0 2,500 

001.521.65200.100 
Operating 
Supplies 

Uniform 
Cleaning, Bullets 

3,700 2,917 3,400 3,500 

001.521.65200.200 
operating 
Supplies 

Gasoline 
30,000 20,239 23,997 25,000 

001.521.65200.150 
operating 
Supplies 

Bullets, Vests 
2,300 1,332 1,500 1,500 

001.521.65200.000 
operating 
Supplies 

Operating 
Supplies 

2,400 3,879 4,424 4,000 

001.521.65400.000 Memberships 
Dade County 
Assoc Chief of 
Police 

250 50 250 250 

001.521.66400.000 
Machinery & 
Equipment 

  
53,884 12,272 160,272 10,000 

001.521.65510.000 
Education & 
Training 

Officer Training 
    2,455 1,000 

001.521.65800.100 
Debt Servicing 
- Principle 

  
38,406 15,363 15,363 0 

  Total Police   954,828 664,777 966,344 768,934 

             
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                          
 
 
 
 
 

    

Police con’t 
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The Building Department is charged with the review, 

processing, issuance, and inspections of building permits 

for the Village. The focus is to provide for the orderly 

processing of permits, the assurance that inspections are 

being performed in a timely and safe manner and that 

construction complies with the provision of all applicable 

codes and ordinances.  

 

The responsibility and goal of Code Compliance is to 

enforce the codes and ordinances of the Village in order 

to protect the health, safety and welfare of the Village, 

and where violations do occur, to work with the residents 

to achieve compliance through an efficient and fair 

process. 
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Building/Code Enforcement 
 
 

Village of El Portal           

Budget 2017-2018 
 

        

BUILDING/CODE ENFORCEMENT- Dept 529         

    ADOPTED ACTUAL PROJECTED 
APPROVED 

BUDGET 

GL ACCT # ACCOUNT DESCRIPTION BUDGET       

    10/16-09/17 10/16-08/17 10/16-09/17 2017-2018 

001.529.61200.000 Salaries-Building Dept -Permit Clerk 0 16,926            20,700 40,000 

001.529.61200.000 Salaries-Building Dept-Part Time Clerk 0 39,423 42,538  18,720 

001.529.61200.000 Salaries-Code Enforcement 22,000 18,666            21,358  32,525 

001.529.62100.000 FICA/Medicare 1,683 1,428              1,634  6,980 

001.529.62300.000 Health Insurance 6,070 3,425              3,810  14,400 

001.529.62200.000 FRS 0 2,139 2,352  7,217 

001.529.63100.000 Professional Fees-Special Master 1,000 190 190 1,000 

001.529.63100.100 Professional Fees-50% Bldg Permits       70,000 

001.529.63100.200 Professional Fees-Bldg  Inspector       7,200 

001.529.64000.000 Postage & Citation Notices 0 81 150 150 

001.529.64600.000 Vehicle Repairs 250 201 250 250 

001.529.65200.000 Operating Supplies 250 146 146 900 

001.529.65510.000 Training       1,500 

    31,253 82,625 93,128 200,843 
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Public Works is responsible for the maintenance of public 

areas and all Village buildings. 
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Village of El Portal         

Budget 2017-2018         

PUBLIC WORKS- Dept 539         

    ADOPTED ACTUAL PROJECTED 
APPROVED 

BUDGET 

GL ACCT # ACCOUNT DESCRIPTION BUDGET       

    2016-2017 10/16-08/17 10/16-09/17 2017-2018 

001.539.51200.000 Salaries            24,960             22,678  
                 

24,598  
                         

26,000  

001.539.62100.000 FICA/Med              1,910              1,735  
                   

1,882  
                          

1,989  

001.539.62200.000 FRS              1,877              1,624  
                   

1,946  
                          

2,057  

001.539.62300.000 Health Insurance              5,592              5,253  
                   

5,638  
                          

4,800  

001.539.63400.100 Contractual Services-Lawn Maintenance            24,160             20,808  
                 

22,613  
                         

25,000  

001.539.63400.200 Contractual Services-Impact Analysis            20,000             19,285  
                 

20,000  
                               

-    

001.539.63400.300 Contractual Services-Tree Trimming            20,000             14,245  
                 

14,245  
                         

35,000  

001.539.63400.400 Contractual Services-Custodial Services              1,650              1,294  
                   

1,654  
                          

1,800  

001.539.63400.600 Contractual Services-Garbage/Solid Waste          253,876           193,866  
                

232,636  
                       

248,921  

001.539.63400.700 Contractual Services-Recycling            23,186             19,843  
                 

23,811  
                         

25,478  

001.539.63400.800 Contractual Services-Intern Match Grant       
                         

40,000  

001.539.64300.100 Utilities-Water & Gas              7,500              5,291  
                   

6,020  
                          

6,000  

001.539.64300.200 Utilities-Electricity              4,300              1,704  
                   

1,835  
                          

2,000  

001.539.64400.000 Rentals & Leases-RR Right of Way              1,915                   -    
                   

1,915  
                          

1,915  

001.539.64600.000 Repairs PW Truck                   -                     -                            -    
                             

500  

001.539.68000.000 Contingencies              2,500                   -                            -    
                               

-    

001.539.64600.100 Pest Control                720                 540  
                      

720  
                         

720  

001.539.64600.200 Repairs-Village Hall            26,000  
            4,889  

                   
5,000  

                         
15,000  

001.539.65200.000 Operating Supplies              2,500  
               363  

                      
363  

                             
500  

 001-539-65800.000 Contingencies   
  

  
                               

-    

             422,646           313,418    364,875                   437,679                  
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    Parks and Recreation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parks & Recreation is responsible for all usage of the 

Parks and Nature Trail in El Portal. The department 

ensures the safe enjoyment of the Village’s park facilities 

for all residents and visitors. 
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Parks and Recreation 
 
 
 
  

Fund 160 Parks & Recreation 
Approved Budget      

2017-208 

Revenues Transfer In PRK Fund Balance                      20,000  

160.000.38100.000 Transfer in from General  fund 

                              
9,489  

    Total 

                           
29,489  

Appropriations 
 

  

160.572.63400.000 Landscaping Sherwood Forest                       5,000  

160.572.64600.900 Repairs & Maint. Fountains                          540  

160.572.64600.100 Repairs & Maint. Other                       3,949  
160.572.64600.300 Planting Trees  Nature Trail                      20,000  

 
Total 

                          
29,489  
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Special Revenue Funds 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Special Revenue Fund revenues are used in the 

maintenance and improvement of streets  and roads in 

the Village of El Portal.   The funds are provided by Local 

Gas Tax revenues .   
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Special Revenue Fund Details 
 

Fund 100 Special Revenues 
Approved Budget 

2017-2018 

Revenues 
 

  

001.00038100.000 Transfer in from Fund Balance                       2,250  

  FEMA Reimbursement                   425,000  

100.000.31241.000 Local Option Gas Tax -6%                     42,000  

100.000.31242.000 Local Option Gas Tax -5%                     16,300  

100.000.33512.000 Revenue Sharing -17%                     14,450  

  
 

                                         
500,000  

  
  

Appropriations  

                                     
-    

100-541-63400.000 Contractual Services-Irma Cleanup (Estimated) 

                         
500,000  

  
 

                         
500,000  
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      CITT Funds 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Citizens' Independent Transportation Trust (CITT) 
provides revenues derived from the Miami-Dade County 
half-penny sales surtax for use by municipalities for 
transportation and transit projects such as road repair 

 

and maintenance. The CITT Fund includes two separate 
funds. Transportation can be used for enhancements, 
roads repairs and maintenance whereas Transit can only 
be used for community transit programs (ie. community 
bus). 
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CITT Fund Details 
  
 

Fund 106 CITT-Surtax  Transportation 
Approved Budget    

2017-2018 

Revenues 
 

  

106-000-38100.000 Transfer In-General Fund                       7,000  

106-000-33142.000 Surtax Revenue-Transportation 

                           
62,100  

  
 

                    69,100  

Appropriations 
 

  

106-539-64300.000 Utilities                     36,500  

106-539-66500.200 Construction Costs                     32,600  

    
                           

69,100  

      

Fund 105 CITT-Surtax  Transit   

105-000-33142.000 Surtax Revenue-Transit 

                           
16,972  

      

106-539-66500.200 Construction Costs                     16,972  

  
 

                           
16,972  
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   Storm Water Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Storm Water Fund is funded through grants and 

revenues received from Miami Dade County . The Storm 

Water Fund allows the Village to properly monitor and 

budget for construction and improvements of 

infrastructure in the Village.  
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Storm Water Fund 
 
 
 
 

Fund 115 Storm water Revenues 
Approved Budget 

2017-2018 

Revenues 
 

  

115-539-33436.000 Storm water Utility Revenues                       47,422 

115-539.33473.000 State Grant -Sewer/Sanitation                   348,000  

115.539.33473.100 State Grant –Allocation                   220,000  

115.539.38100.000 Debt Proceeds                   262,000  

  
 

                         
877,422  

Appropriations 
 

  

115-539-66500.100 Design-Stage 1 Sewer Sanitation                   435,000  

115-539-63400.000 Contractual Services-Storm Water Master Plan Update                   175,000  

115-539.66500.300 El Jardin Design                   220,000  

115-539-63400.000 Application Assistance                       5,000  

115-539.63400.000 Survey Assistance                       5,000  

115.539.63400.000. Fund Source Assistance                     10,000  

115.539.66500.000 Other Costs                     27,422  

    

                         
877,422  
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