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The Lasting Impact on El Portal, Florida of
Mayor Cubillos - A “Nature Trail” Blazer
By Village Resident Gigi Krop
Earlier this fall our esteemed Mayor: Claudia Cubillos
announced that her last term of office in El Portal will
be from 2018 to 2020. As an active El Portal resident
and real estate sales consultant for over 15-years, this
news hit me hard. Although petite in size, it would take
a substantial person to fill her big platform shoes. Mayor
Cubillos is the first Hispanic Mayor in the long-history
of the Village of El Portal, and she will be the first Mayor of El Portal to be selected, by her elected-official colleagues from other municipalities across Miami-Dade County, to serve as the President of the Miami-Dade
County League of Cities starting in May 2019.
During her State of the Village Address in August 2018, Mayor Cubillos touched
upon many subjects; including extensive details about the Hurricane Irma Village
clean-up and the ensuing “Bridge Loan” to cover necessary expenses. During her
speech, our Mayor outlined in-detail the procedures that were followed to keep
track of the hurricane clean-up contractors including the financial accountability
and work performed. Unfortunately, when Irma hit—the Village due to its small
size and like many South Florida communities, did not have sufficient disaster
guidelines and resources in place. However, our Mayor and staff quickly tapped
into the necessary resources from across the county to ensure the safety of Village
residents. This experience taught us many lessons and now the Mayor has ensured
that the Village Manager’s office now has Disaster Guidelines in place to assist us
with the next hurricane.
We all know that hurricanes are expensive. And, although in good financial standing at the time Irma hit, the costs far exceeded our budget. The red-tape and complicated formulas to collect from FEMA delayed our reimbursement and forced
the Village to obtain a bridge loan. Many other municipalities were forced into this
situation, but the Miami Herald newspaper published an article about the $1.25M
loan used by our Village. As a result of the publicity, Mayor Cubillos received
pledges of assistance from U.S. Senator Marco Rubio and from then Florida GovContinued on page 2
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Mayor (cont. from page 1)
ernor, and soon to be U.S. Senator,
Rick Scott. The Village is now working hard to drastically cut expenses
and to ensure timely reimbursement
from FEMA. The link to the Mayor’s
2018 State of the Village Address
(full-presentation), including the after-action-review of the Hurricane
Irma response, can be found (on the
right side of the page) at: http://elportalvillage.com/
As we approach the end of 2018,
the Village is at the cutting-edge of
progress with many projects in the
works. The Sewer System project is
scheduled for commencement on the
southwest quadrant of the Village in
approximately a year. Many of the
kinks involved with “The Sanctuary” project have been ironed out,
the Annexed Area will come forth in
the spring of 2019 with preliminary
plans, and the Little Farm area will be
developed in the future as a Village
center.
Our elected Mayor and Council work
tirelessly behind the scenes with our
Village Manager, Village Clerk, Police Department, Code Enforcement,
and Building Department to maintain
the safety and beauty of our Village.
They have high standards, will not
settle for mediocrity, and will make
decisions that are best for the Village.
The work, and more importantly—the
results are evidenced by the increased
recognition of our Village county-wide and at the state-level, where
just last year the Village received, half
million from the Florida State Legislature for storm water improvements,
as well as by the high-home-values
enjoyed by our residents and El Portal being listed in the Miami Herald
as one of the best places to buy real
estate county-wide.   
In the meantime, life goes on and
community events continue. With the
great support of the El Portal Wom-

Fall 2018

an’s Club, we celebrated Arbor Day,
Little River Clean-Up, and National Night Out and the Mayor’s Back to
School Back Pack Give Away. Also,
earlier this year, we joined together for
the Armed Forces 5K walk to honor the
men and women that protect our freedoms, where some are our residents.
And, recently we gathered together at
Horace Mann School for a “community walk” in support of Pancreatic Cancer. You may not know, but our great
Mayor dug deep into her own pockets
to provide needed refreshments for the
event. Mayor Claudia also supported
our now “award winning” Crime Watch
program, spear-headed our annual July
4thevent in celebration of the red, white
and blue, and was instrumental in obtaining a grant to one day expand our
“Nature Trail.” I brought a friend to
the July 4th event and she commented,
“What a lovely celebration… El Portal is a rare gem of a Village with a
heart-warming community spirit…and I
wish I could afford to live here!”
As residents of the lovely Village of
El Portal, we are proud of the accomplishments of our Mayor Cubillos and
her staff and look forward to an even
brighter future!
To learn more about Mayor Cubillos,
visit:
http://elportalvillage.com/
officials/mayor/. You can also follow
her on Instagram @mayorcubillos
and/or like her Facebook page @
mayorcubillos.
A tribute to Mayor Cubillos’ 10 years of
public service and commitment to The
Village of El Portal 2008-2018; we look
forward to the next 2 years, thank you!
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Your El Portal Specialist And Resident For Over 15 Years.
Miami Shores Opportunity!
9816 N. Miami Ave
$399,000
Spacious 4 bed / 2.5 baths
1950 sq.ft. on 9100 sq.ft lot

Gigi Krop,

CDPE CLA

Realtor - Associate
Direct 305.710.2538
gigikrop@gmail.com
www.gigiwithaheart.com

The Keyes Company
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HAPPY HOLIDAY’S EL PORTAL!
“You cannot live a brave life without disappointing some
people.” Oprah Winfrey
I was sent a 52 second video from an Oprah Winfrey
interview where she was stating this. That quote resonated
after I experienced the last two years and my first term in
public office for this beautiful “tiny village” as some call it.
It’s been an honor to serve you and like anything ever worth
doing, it has come with many challenges. It’s been one of
the most challenging job’s I’ve ever had. Not because it’s
difficult but because life changes once you take the oath of
office. People see you in a different light and your “why” is
no longer of importance to them. The truth that you cannot
make everyone happy becomes even more evident and you
learn that many have their own agendas therefore the most
important thing is to always remember in order to keep you
going is your “why”.
I decided to run for office in 2016 because after volunteering,
going to meetings, attending events, and doing what I needed
to do to get to know our village, I felt that we did not have
the representation and engagement required to lead us into
the future. I never aspired to run for public office and quite
frankly, I still sometimes ask myself why. However, I am
a believer that everything happens for a reason and I am
happy to be able to utilize my strengths to contribute to the
community that I love so dearly and has become my home
for almost 14 years. When I ran for office in 2016, I told you
that my focus was going to be: Community Engagement,
Community Policing, Traffic Calming, and Public Works
(trees, lights, sidewalks, etc.). Therefore, I want to give you
a little update as to where I have contributed in the last two
years to ensure that my focus has not been forgotten.
Community Engagement: We offered many opportunities
in 2017 & 2018 for our residents to engage with our Village
Council and staff, and I am very proud to have initiated
and participated in many of these initiatives some of which
included the following:
• I continued giving a helping hand and being present at
all of our community events as well as representing our
village throughout Miami-Dade and Tallahassee. Some
of these included the Turkey giveaway, bringing the Toy
Drive to our local schools, Family Food Truck Night, the
El Portal Art Fair which I chaired, Halloween block party,

•

•

•
•
•
•

and the Arbor Day Celebration
just to name a few.
I hosted numerous workshops on
Code Compliance, Recycling and
Finance as part of the Mayor’s
Town Hall series.
I was on the panel representing
the Village of El Portal in the
2017 Women’s Equality Day
celebration hosted by the League
of Women Voters of MiamiDade.
Continued to partner and support the El Portal Woman’s
Club on many initiatives.
With the help of David Ward and Andrew Naylor we
initiated the Home of the Month program.
I visited Tallahassee in 2017 and met with many of
our Senators and Representatives on the issues that are
important to our Village.
Communicated and met individually with many residents
on some of the issues that were of importance to them and
how together we could work towards solutions.

Community Policing: Together with Officer Gutierrez who
is no longer with us and David Ward we reinvigorated the
Citizen’s Crime Watch initiative which was just recognized
this past November 2018 at the Citizens Crime Watch
Dinner where David Ward was awarded for Citizen Crime
Watcher of the Year and Officer Battaglia was awarded
Citizen Crime Watch Officer of the Year. There have also
been many other initiatives and ideas that have been brought
up through the Public Safety Committee which should come
to fruition in the next few months.
Traffic Calming: This has been ongoing and a discussion
that has been had with our Manager and Police Department
through the Public Safety Committee which I sit on.
We have reached out to the County about conducting a
traffic study to help us with speed bumps and/or other
tools that may assist us. I’ve personally spoken to a third
party company about possibly purchasing some traffic
calming devices. We have helped the Police Department
identify sections of the village that need more attention
and the department has been a lot more visual in these
areas giving citations when required. This will continue
Continued on page 5
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Happy Holidays! (cont. from page 4)
to be a focus as we move forward and we work with our
new leadership.
Public Works: Most of the focus in Public Works in the
last two years went to the Septic and Sewer project but we
did initiate some changes and improvements. The manager
hired a new company to help with the tree trimming and
they seem to be doing a better job. We will continue to work
with them by identifying and reporting areas where we feel
need attention. Lights: I personally have driven around and
identified lights that are out and reported back so that FPL
can replace them and I am happy to report that FPL is very
responsive. Sidewalks: this is an area that did not have focus
unfortunately although it was not forgotten. I will do what I
can in the next two years so that our sidewalks and streets can
receive some attention. We did hire someone to help us out
with Public Works and we also added some Public Works
responsibilities to the Code Enforcement position in order
to utilize some of Carlos Garcia’s strength’s and experience.
In addition to these areas of focus, the Mayor assigned me
to being the Chair of Code Enforcement in 2017 and the
Chair of Admin and Finance in 2018 and I’d like to report
some highlights in those areas.
Code Enforcement: During my term as Chair the previous
Manager hired Carlos Garcia and we worked together closely
in identifying homes and areas of the village that needed
attention. We started tracking these homes for consistent
follow up. We changed the approach to a more community
engagement approach and our purpose was to assure
compliance, through education. We hosted a workshop to
educate our residents on our ordinances and code and we
also initiated the already mentioned Home of the Month
program in hopes that it would create a little competition and
awareness. We have a lot more work to do and we know it.
This will continue to be a focus as I move forward in the next
two years even if I no longer Chair this committee.
Admin & Finance: This in my opinion is where we needed
the most improvement. If our Administration and Finance
is not where it needs to be then the rest of the departments
will not follow. Our new manager Christia Alou has been
instrumental in getting us to where we need to be for
compliance and in order to grow as a Village. She has
worked on establishing standards and operating procedures
which were extremely old or non-existent. Our employees
will have a new manual and will have standards that they
will be held accountable for. Their work environment has
received a refresh in order for them to take pride in their work
areas. Service and professionalism have been emphasized
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and an assessment of the needs of the village has been
made in order to ensure we have the proper positions, job
descriptions and individuals in place. As you all the Council
decided to move in a different direction with our village
attorney position and I am pleased to report that we have
been able to accomplish quite a bit with our interim attorney
in a much more efficient and timely manner. Finance is an
area that has received a lot of attention and review , and as
we move forward into the new fiscal year the Manager and
Council has taken a conservative approach to our budget
and will continue to be fiscally accountable and responsible
as we move forward.
As you all know, the Village of El Portal’s administration
has had many other changes in the last two years that I
am not mentioning in this report but in my opinion these
changes have all been necessary for the betterment of
our community and our village as we continue to grow. I
believe that I have been a part of a Council that is holding
our administration accountable and with accountability
comes some change as not everyone is comfortable
working in an environment where they are expected to
perform daily. These changes have not come easy and it’s
been quite difficult at times. We still have a long way to go
and I will continue to be as transparent and dedicated as I
was two years ago. I also remain as approachable, and open
to your feedback and helping hand in making the Village of
El Portal a place that we all feel safe and joyful, and a place
that we can all be proud off to call our home. It is my honor
to serve you once again and I have hope that these next two
years will bring out the best in all of us.
I wish you and your family a blessed and happy holidays.
May 2019 bring you health, joy and prosperity.
Sincerely,
Vimari,
Councilperson Roman
Seat #2
305-395-2536
vroman@villageofelportal.org
FRANCISCO “FRANK” LLENDE
Exclusive Agent
Shores Insurance Agency
Allstate Insurance Company

8703 Biscayne Blvd, Miami Shores, FL 33138

We Offer
Home Insurance!

Office: 305-754-0002 ● Fax: 305-758-6556
Claims: 1-800-ALLSTATE
fllende@allstate.com
8:30 AM – 5:00 PM
Auto ● Home ● Life ● Retirement
Hablamos Español

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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HOME OF THE MONTH
Congratulations to our two Home of
the Month winners for May, June,
July, Aug, Sept, Oct and Nov. 2018 all are mentioned and pictured on our
Village website.
Congratulations to our two Home
of the Month winners for
May 2018!

Congratulations to our two Home
of the Month winners for
June 2018!
The first home at 199 NW 90th Street
belongs to SCOTT E RUSSELL &
RODOLFO G ALONSO
The second home at 295 NE 88th
Street belongs to Robert Ventura &
Victor Ospina.

The first home at 80 NE 89th Street
belongs to Lucas & Nelson Gonzalez

The second home at 172 NW
87th Street belongs to SHEILA
O’FARRELL
&
CAROL
A
BERSTEIN

Congratulations to our two Home
of the Month winners for
Aug 2018!
The first home at 432 NE 89thbelongs
to Hans, Karina and Matthias Muller

The second home 8995 NE 4th
Avenue belongs to Todd Neuman and
Steve Davis
Congratulations to our two Home
of the Month winners for
July 2018!
The first home at 520 NW 87th
Street belongs to Monica & Willie
Fernandez who just moved into El
Portal in July. Let’s give them a warm
welcome!

The second home at 450 NW 90th

Continued on page 7
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Home of the Month (cont. from page 6)
Congratulations to our First,
Second and Third Prize Winners
for the Halloween Home of the
Month contest
October 2018!

3rd Place: DIONISIO CARDOZO AT
8975 NW 1st Ave

We also want to offer another thank
you to David Ward and Cecil Ybanez
for donating these beautiful wood
“Home of the Month” signs and
Andrew Naylor for heading up the
committee in 2018. This program
would not be a success without you.
The Council and staff thank you and
appreciate you.

1st Place: Robert Ventura at 295 Ne
88th Street

Honorable mention list - thank you so
much for participating!
12 NW 86th St
45 NW 86th St
236 NE 85th St.
8860 NE 3rd Ave.
Thanks to all of our winners for taking
such pride in their homes!
December holiday contest winners
will be announced towards the end of

2nd Place: Ibis and David Valhuerdi
at 500 NW 86th Street

the month and showcased in our 1st
Quarter 2019 Newsletter.

Nominations are made monthly.
We look forward to continuing the
program in 2019. If you have a home
you’d like to nominate please send
the committee an email with the
address and pictures if possible to
ElPortalHomeoftheMonth@gmail.
com. Nominations are accepted up
to the 15th of every month. Please
visit the Village of El Portal website
for additional information: http://
elportalvillage.com/archives/homeof-the-month/
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MESSAGE FROM THE VILLAGE CLERK

Dear El Portal Residents,

I’m certain that this year was challenging and rewarding. As I take the time to truly reflect on the learning and consider what
kind of impact the department I oversee has made for as much time I spend working towards improvement and wellbeing
of the Village. I spend more time here than I do with my own family, therefore I have learned to love and care for the
Village as if it was my own residency. I have the outmost respect for the community and for its residents as they are very
compassionate and caring more importantly united. When I am away in my educational training or in meetings with other
colleagues I often find myself speaking proudly of El Portal. One thing is for sure, I maintain complete professionalism and
transparency throughout my time here at El Portal. Since I commenced work here I have implemented video recordings of
every meeting to maintain accurate and informative direct records. In addition to continuously trying to provide the best
form of transparent communication throughout my department. If you are reading this and ever find yourself in a position
where you may have a question that I can be of help, never hesitate to reach out to me if I don’t know the answer I will
always try my best to find someone who will. My commitment is to continue to work with the utmost respect and highest
form of professionalism with each of you as well as the administration, the Mayor & Village Council.
Respectfully,, Yenise Jacobi
Village Clerk

•
•
•
•
•
•

2019 BULK WASTE SCHEDULE, VILLAGE OF EL PORTAL

Service will be provided once each quarter, during the last week of the last quarter of each month. See schedule
below for exact service days for your area this year
The Village will be divided into three zones, with each zone scheduled for a specific day of each quarter. Residents
MUST have the bulk waste set out no later than 7:00 a.m. on their scheduled service day. It is strongly recommended
that residents put the bulk waste out the evening before their scheduled service date.
Zone 1 includes all homes west of North Miami Avenue. Zone 1 will be serviced on Tuesday of each quarterly
service week.
Zone 2 includes all homes east of North Miami Avenue from NE 88th St. to NE 90th St. Zone 2 will be serviced on
Wednesday of each quarterly service week for Q1, Q2, & Q3, but on Friday, Dec. 27 for Q4 (due to the Dec. 25th
holiday.)
Zone 3 includes all homes east of North Miami Avenue from NE 87th St. south to the southern end of Village limits
(Little River). Zone 3 will be serviced on Thursday of each quarterly service week.
(Note again that Zone 2 will be serviced on Friday, Dec. 27 due to the holiday on Wednesday, Dec. 25.

Service days for 2019 will be as follows:
Quarter
Zone 1 Day & Date
st
1 Quarter/ 2019
Tuesday 3/26/19
2nd Quarter/2019
Tuesday 6/25/19
3rd Quarter/2019
Tuesday 9/24/19
4th Quarter/2019
Tuesday 12/24/19

Zone 2 Day & Date
Wednesday 3/27/19
Wednesday 6/26/19
Wednesday 9/25/19
Friday 12/27/19

Zone 3 Day & Date
Thursday 3/28/19
Thursday 6/27/19
Thursday 9/26/19
Thursday 12/26/19

The regular bulk collection schedule above is for approved bulky wastes that cannot fit within the carts. Acceptable
bulky items include yard trash with pieces no larger than 6 feet, vegetative and wood matter that is part of normal yard
maintenance, household furniture, and household trash. Please place appropriate bulk waste items away from trees,
cars, and other objects in order to provide access by the crane trucks. Waste generated by contractors or subcontractors
is NOT considered household trash, and should NOT be placed out for collection.
Residents requiring special bulk waste collections (at times other than the regular schedule) should contact Village
Hall BEFORE placing bulk waste out. Additional fees will apply for special bulk collections. Please visit www.
elportalvillage.com for up-to-date information.
Other options for special bulk collections are available at www.TheBagster.com.

Fall 2018
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MESSAGE FROM INTERIM CHIEF
El Portal,
At the Village of El Portal Police Department we continue
striving to make the holiday season a happy and safe one.
While this holiday season brings about many splendid
opportunities to share good times with our love ones, we
need to be reminded that while decorating our houses,
attending many holidays parties, and finding the right gifts
for friends and family, we should also be vigilant at all times
to prevent becoming victims of crime. During the holidays,
the potential for theft and other crimes increases. While
most people are out and about, they tend to be preoccupied
with decorating, shopping, and visiting friends, so we
become more relaxed. While our Village Police Officers
are engaging in proactive patrols at the Village to prevent
crimes, we do need your assistance by being our eyes and
ears. If you see any suspicious persons or vehicles on our
streets, please let us know immediately.
“Holidays Safety Tips”
1. Carry your valuables sensibly. Do not keep cash in your
wallet. Instead keep it in an inside pocket and only carry

2.

3.

4.
5.

the credit cards you will
need.
Do not leave valuables
visible inside your
vehicle. If you must
leave packages, put
them in the trunk. Keep
receipts with you.
Whenever
possible,
park and walk in well-lit
areas. Always be aware
of your surroundings,
especially the people
around you.
Shopping with kids? Teach them to go to a store clerk or
security guard if you get separated.
If in a crowd always carry your purse or backpack in
front of you. Pickpockets can quickly and easily remove
items from a purse or a backpack without being noticed
by the owner.

Enjoy the Holidays safety!
Interim Chief Jose Perez

YOUR CHOICE!
2018 Chevrolet Malibu LT or Equinox LT

199

$

per
month

YOUR CHOICE!
2018 Chevrolet
Colorado LT or
Silverado 2WD Double Cab

239

$

per
month

MARK OF
EXCELLENCE
MiamiChevy.com

TROPICAL

8880 BISCAYNE BLVD • MIAMI SHORES FL 33138 US • 305-908-5540
2018 CHEVROLET MALIBU LT AND 2018 CHEVROLET EQUINOX LT FWD, WITH APPROVED CREDIT. PRICE INCLUDES ALL AVAILABLE INCENTIVES. PRICE PLUS TAX, TAG, TITLE, DEALER FEE, AND FIRST MONTHS PAYMENT. $0 SECURITY DEPOSIT. 36
MONTH LEASE. 10,000 MILES A YEAR. $2,719 DUE AT SIGNING FOR MALIBU AND $2819 DUE AT SIGNING FOR EQUINOX. TAX,TAG, FEES NOT INCLUDED. OFFER MAY EXPIRE AT ANYTIME. PAYMENTS MAY BE HIGHER IN SOME STATES, PRICING
SUBJECT TO MANUFACTURE REBATES WHICH COULD EXPIRE AT ANY TIME. 2018 CHEVROLET COLORADO LT CREW CAB 2WD AND 2018 CHEVROLET SILVERADO DBL 2WD 1LT V6 ALL STAR, WITH APPROVED CREDIT. PRICE INCLUDES ALL AVAILABLE INCENTIVES. PRICE PLUS TAX, TAG, TITLE, DEALER FEE AND FIRST MONTHS PAYMENT. $0 SECURITY DEPOSIT. 24 MONTH LEASE. 10,000 MILES A YEAR . $2,300 DUE AT SIGNING FOR COLORADO. $3,409 DUE AT SIGNING FOR SILVERADO.
SEE DEALER FOR DETAILS. TAX,TAG, FEES NOT INCLUDED. OFFER MAY EXPIRE AT ANYTIME. PAYMENTS MAY BE HIGHER IN SOME STATES, PRICING SUBJECT TO MANUFACTURER REBATES WHICH COULD EXPIRE AT ANY TIME.

8067_TC_7.5x5_Ad_4c.indd 1

6/19/18 3:16 PM
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MESSAGE FROM THE VILLAGE MANAGER, CHRISTIA E. ALOU
The year 2018 has been one of
tremendous change and growth
for me and the Village of El
Portal. Reflecting on all that has
transpired since Hurricane Irma
hit in the Fall 2017, we not only
recovered, but it brought the
community, the administration
and the elected officials together
in a great way. We held several
public meetings about the
recovery and what it means to
the Village’s budget. Our small
village took out a loan in April to
pay for the cleanup that impacted
the Village financially and
administratively as we worked
diligently with our consultant
to apply for reimbursements
from the federal government.
We are expecting the FEMA
reimbursement in 2019.
Towards the end of this year, we
began improvements to the El
Portal Police Department. We
are a small department that has
seen a heavy amount of officer
turn over, and concerns from the
community and the officers in
the department over this year.
We are determined to provide the
best service we can with the right
leadership and support to ensure
that the department is a source
of pride and confidence for the
Village.
This year we also saw a lot of
the developers of the Sanctuary
Project on NE 2nd Avenue.
Town hall and public meetings
were held throughout the year
to address residents’ concerns
such as traffic control, noise
and hours of operation, and to
share the development vision of

what will become the centerpiece
of “downtown El Portal.” The
increased tax revenue and need for
additional policing will certainly
impact the Village as the Sanctuary
Project and the future development
of the former-Little Farm project
move forward.
The stormwater and septic to sewer
projects have progressed this year as
well. Both are nearing completion
of the design work and will be
ready for construction when we are
awarded construction funding from
the State of Florida Department
of Environmental Protection. It is
our hope that El Portal will be on
the minds and hearts of our state
and local elected officials who will
champion us in Tallahassee and
beyond. We are doing everything
we can to follow state and federal
regulations so that we do not miss
funding opportunities or incur fines
and fees. This year we came into
compliance for reporting to the
State of Florida and to Miami Dade

County for much of our public
works functions despite not having
full-time public works staff.
Together we are evolving. The way
we conduct business is becoming
more standardized and transparent.
We are not there yet, but we
are committed to this evolution
to ensure better service to our
residents and to have a harmonious
and productive work environment
for staff. We said good bye to some
staffers and welcomed new ones.
We made our front office ADA
compliant and brightened up some
of our work space to improve the
image and professional function of
the office.
As your Village Manager, I
look forward to the year to come
knowing that the investments of
your and my time, resources and
even sweat and tears over this
year will yield better results for
the Village of El Portal in 2019.
Happy holidays to you all.
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MESSAGE FROM INTERIM
VILLAGE ATTORNEY
Happy Holidays El Portal,
I am often asked what the duties
of a Village Attorney are. Also,
there are Village residents who
consider the Village Attorney
to be their attorney. It can be
really confusing and the Village
Attorney faces daily ethical
questions that necessarily require
a fundamental determination of
who is my client. That determination is critical in ensuring
that I safeguard client confidences and avoid conflicts of
interests that are owed only to a client.
Generally, municipal attorneys come in many descriptions.
Some municipal attorneys are appointed; some are full-time,
while others are part-time and have private clients along with
their public entity client. I fall into the latter category. Our
Village Charter, Section 3.07, Village Attorney, provides
that the Village Council shall from time to time appoint
an individual attorney or a law firm to act as the Village
Attorney. The Village Charter also provides that the Village
Attorney shall report to the Village Council.
However, the Village Charter does not specify who actually
the Village Attorney’s client is. To answer that question, the
municipal form of government must be considered. El Portal
is a municipal corporation and that entity is the Village
Attorney’s client. A municipal entity form of government
simply means that an attorney is employed or retained by
the municipality and represents the municipal entity acting
through its elected officials. I am not the personal attorney
of any of the Village’s elected officials or the Village
Manager. In our Village, those elected officials include the
Mayor and Council who provide the Village Attorney with
general direction.
In my role as the Village Attorney, I provide legal advice,
assistance and counsel to the Village Council, Clerk and
Manager. I prepare all Council resolutions and ordinances.
I also review and provide legal advice concerning Village
staff and consultant reports and recommendations for the
Council agenda. I attend all Council meetings, including
committee and special meetings.
Finally, I am also required to provide legal opinions in
response to questions and issues facing the Village. I wish
you and your family a joyous and safe Holiday Season!!
Sincerely, Norman Powell, Interim Village Attorney
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CITIZENS CRIME WATCH

Congrats to all El Portal streets, who have earned their
Citizens Crime Watch Official Sign - and, congrats to all
Blocks Captains!! Great work
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Congratulations, David Ward, El Portal’s 2018 Citizen of the Year!

Officer Battaglia, Officer of the Year for
Citizen’s Crime Watch.

Dr. Okonkwo, from KidsTown Pediatrics
in El Portal, Community Partner of the
year!

David Ward, Citizen Crime Watcher of the Year,
accompanied by his husband, Cecil Ybanez!

Fall 2018
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AROUND TOWN IN OCTOBER

Mayor Cubillos with Miami Shout out to Mayteh, a
Gardens Mayor Oliver Gilbert.
college girl from Kendall,
who drove to El Portal to
donate books to our Little
Free Library!!

Thank you Officer Riveron, Councilperson
Roman and Miami Dade Fire Rescue
Lieutenant William for participating
in Florida Government Week in El
Portal. These community leaders shared
their stories, work experience and how
they contribute in a community at Ms.
Claudia’s Village Academy.

Mayor
Cubillos
with Councilwomen
Felicia Robinson,
supporting
their
Colors of Cancer
Walk and Health
Resource Fair.

Congratulations, to the Honorable Ariana Fajardo Orshan, the
first female to serve as the US Attorney for the Southern District
in South Florida, pictured here with the Miami Dade League of
Cities Executive board, at their annual Best Practices conference.

Pancreatic Cancer Awareness Month
Thank you to the El Portal residents for supporting our
efforts in raising more awareness for Pancreatic Cancer
and to demand more research. Also, this year the El
Portal Women’s Club turned the Village purple by selling
purple bulbs, and participated in Mayor Cubillos’ 2 mile
Community Awareness Walk. The Mayor and Village
Council proclaimed November as Pancreatic Cancer
Awareness Month.
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AROUND TOWN IN NOVEMBER HOLIDAY 2018 IN EL PORTAL
Thank you to the Miami Dade League of Cities for their
Annual turkey donations - they were distributed to some
families in El Portal, as well as, to some families of children
who attend Horace Mann Middle and Dr. Marvin Dunn
Academy for Community Education Schools in El Portal.

Mayor Cubillos participated in the
Principal Rounds District Meeting at
Horace Mann Middle School, while
Interim Chief Perez worked alongside
Officer Rolle.

Councilperson Mathis, Colonel Noel Pace, Mayor Cubillos and
Amy Mehu-Lebrun at the Annual Miami Beach Veteran’s Day
Parade.

Thank you to the Administration for setting up our Christmas
Tree, Yenise for coordinating the “decorate your ornament”
activity, and the Women’s Club for “Elf” family movie
night. Season Greetings to all!

Fall 2018
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Mayor Cubillos, Vice President for the Miami Dade County League of Cities, spreading Holiday joy, smile
and cheers at the Holtz Children’s Hospital.

CONGRATULATIONS!

Congratulations Dr. Dorothy Bendross-Mindingall, our
Miami Dade County Public School Board Member on your
re-election!!

Congratulations to our County Commissioner Audrey M.
Edmonson, on being elected by her peers as Chair of the
Miami Dade County Commission for the incoming 20182020 term. Chair Edmonson, is also a former Mayor in
El Portal!!

Congratulation Jason Pizzo, District Congratulations to the Village Mayor and Council Congratulations Dottie Joseph,
38 new State Senator.
on their re-election for the 2018-2020 term
District 108 new State Representative.
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Citizen of the Quarter

Thank you and congrats to Andrew Naylor, for
all his hard work leading the Home of the Month
Committee - Super successful and kudos to you!!
Thank you again!

2019 COUNCIL & COMMITTEE MEETINGS HOLIDAY SCHEDULE
REGULAR COUNCIL MEETING (4TH Tuesday every month at 7PM)

January 29th, February 26th, March 26th, April 23rd, May 28th, June 25th,
July 23rd, AUGUST RECESS, September 24th, October 22nd, November 19th, and
December 17th

COMMITTEE MEETINGS (1st & 3rd Tuesday of every other month)
Public Safety (1st Tuesday, every other month at 6:30PM)
Jan. 8th, March 5th, May 7th, July 2nd, Sept. 3rd
Code Enforcement (1st Tuesday, every other month at (7:00PM)
Jan. 8th, March 5th, May 7th, July 2nd, Sept. 3rd
Public Works (1st Tuesday, every other month at (7:30PM)
Jan. 8th, March 5th, May 7th, July 2nd, Sept. 3rd
Public Affairs (3rd Tuesday, every other month at (6:30PM)
Jan. 22nd, March 19th, May 21th, July 16th, Sept. 17th
Planning & Zoning (3rd Tuesday, every other month at (7:00PM)
Jan. 22nd, March 19th, May 21th, July 16th, Sept. 17th
Administration & Finance (3rd Tuesday, every other month at (7:30PM)
Jan. 22nd, March 19th, May 21th, July 16th, Sept. 17th

HOLIDAYS (Village Hall will be closed for the following Holidays)
New Year’s Day (observed), Tuesday, January 1st
Martin Luther King’s Birthday, Monday, January 21st
Presidents’ Day, Monday, February 18th
Memorial Day, Monday, May 27th
Independence Day, Thursday, July 4th
Labor Day, Monday, September 2nd
Columbus Day, Monday, October 14th
Veterans’ Day (observed), Monday, November 11th
Thanksgiving Day, Thursday, November 28th
Friday after Thanksgiving Day, November 29th
Christmas Day, Wednesday, December 25th
Day after Christmas Day, Thursday, December 26th

Fall 2018

Thank you for coming out to meet our new
Interim Chief of Police Jose Perez at the
December 5th Public Safety Town Hall,
hosted by the Public Safety Committee.

