
MAYOR’S MESSAGE
Dear Neighbors and Friends,

In anticipation of all that we have going on in El Por-
tal, I announced in the 2017 Fall Newsletter that I’m 
kicking off 2018 by introducing a Mayor’s Monthly 
Town Hall Series – each town hall will be topic fo-
cused on a wide variety of issues that are both im-
portant to the future and sustainability of our Village.

And as I stated in the Winter 2018 newsletter: “Com-
munication is key! And I’m committed to stay con-
nected with each of with you, with facts, through 
my Monthly Town Halls – hope to see you at one of 
them!” elportalvillage.com

If you’ve missed one of the town halls (see list below), and would like to learn 
more about the topic we discussed, do not hesitate to contact me at either 305 778-
4199 or mayorcubillos@villageofelportal.org to schedule an appointment.

• January: The Sanctuary Proprietors presented their preliminary design
• February: Juan Mullerat, our Planning Consultant, reviewed the Planning and 

Zoning Process, discussed upcoming permit fee schedule change and gave an 
overview of our new Land Use Map and Form Base Code.

• March: Waste Management and World Waste Recycle representatives were 
present to address residents concerns, provide overview of the process and 
some do’s and don’ts

• April (2 hour special): Hurricane Irma was discussed in great length. Tlhe 
process, the vendors, the expense, Village applying for a loan, the FEMA reim-
bursement process, and step by step of what we have done and continue to do. 
Our FEMA consultants were also present to answer questions and co-presented 
with me.

• April (2nd hour): Public Safety with Acting Chief and Officer Benitez, they 
answered resident concerns from speeding to police visibility to police budget.

• May: Women Empowering Women (in honor of Mothers Day), a panel with 
local elected officials to discuss women issues.
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Mayor (cont. from  page 1)

UPCOMING TOWN HALLS:
• Saturday, June 30th 12:30 - 1:30 

“Budget” • JULY - TBA
MAYOR’S STATE OF THE 
VILLAGE • Tuesday, August 28th 
at 7:00 PM

Again, these 2018 Monthly Town 
Hall Series are coordinated for YOU; 
to give you another opportunity to be 
informed, to be involved, and to ask 
us questions. elportalvillage.com

THE SANCTUARY
The preliminary designs for The 
Sanctuary passed the Planning and 
Zoning Committee in May. They will 
now have to go before the Council for 
2 Public He.arings - these hearings 
will be at the June and July Council 
Meeting. Notices have been mailed 
to neighboring residents, an ad was 
placed in the newspaper, a sign 
placed on the property and noticed on 
our website.

SMART PLAN
Along with the Manager, I have been 
attending the SMART Plan NE Cor-
ridor meetings. The 2 stations that 
have been confirmed are: Aventura 
and Downtown. There will be an ad-
ditional 4 stations in between those 2 
stops - possible locations: North Mi-
ami , North Miami Beach, El Portal, 
or City of Miami. There is a follow up 
meeting set for Tuesday, June 26th.

VILLAGE LOAN
As discussed at the April TownHall 
we will be seeking a loan to assist 
with Hurricane expenditures, to help 
carry us through until FEMA reim-
bursement comes in. An RFP was is-
sued, to ensure we seek the best terms 
in a loan for the Village

EL JARDIN
The El Jardin Stormwater Project 
design is almost done and will be 
shovel ready in the Fall. We have 

started to receive the State awarded 
funds for this project, that reimburses 
El Portal the monies we have already 
spent on this project with Craig Smith 
and Associates

SEPTIC TO SEWER
In March I signed both the Clean Wa-
ter State Revolving Fund Planning 
Loan Agreement and the Clean Water 
State Revolving Fund Design Loan 
Agreement, and they were mailed to 
Tallahassee. We have started to receiv 
a portion of this State awarded grant 
to pay Pennoni for the work they have 
completed to date. (both agreements 
can be found on the Village website:  
elportalvillage.com).

BUDGET
The 2018-2019 budget planning starts 
now - June 30th Mayor’s Town Hall 
will focus on Budget and on Tuesday, 
July 10th at 7pm is our Budget work-
shop.

El Portal, we have much more going 
on in our Village - attend a Commit-
tee or Council Meeting, if you’re 
unable to, the audio for these meet-
ings can be found on our website at:  
elportalvillage.com!!

As always, I can be reached via 
cell or text at 305 778-4199 or  
mayorcubillos@villageofelportal.org

Follow me on Instagram @mayorcu-
billos and/or Like my Facebook Page 
@mayorcubillos to stay in constant 
contact.

Yours in service,
Mayor Cubillos

“Together we can and will make El 
Portal a beautiful Village – where 
everyone matters!”

SAVE THE DATES: 
Upcoming Village Events:

Mayor’s Annual  
State of the Village

Tuesday, August 28th at 7:00 PM 

Annual  
INDEPENDENCE DAY BBQ 

Wednesday, July 4th
11:30 - 1:30 

at Village Tot Lot Park 
(behind Village Hall) 

Visit: elportalvillage.com for more info on these events!
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CODE COMPLIANCE
Happy Spring El Portal!

I don’t know about you, but I cannot 
believe we are already in May. In a 
few weeks my husband and I will be 
celebrating our one year anniversary 
and we cannot believe it’s gone this 
fast. I want to start by wishing every-
one and all the children a great sum-
mer as it is fast approaching. Please 
remember to prepare your homes as 
we enter this hurricane season and lets 
all be safe. I’ll take this time to update 
you on some highlights for the second 
quarter of 2018. 

ADMINISTRATION:
It is my pleasure to welcome and in-
troduce to you some of our new staff 
at the Village of El Portal. 

CHRISTIA ALOU, 
Village Manager

Christia E. Alou is a government 
relations professional with over 27 
years of experience leading govern-
ment agencies and departments, as 
well as legislation, public policy and 
public affairs for agencies and orga-
nizations such as the Congressional 
Hispanic Caucus Institute, the Ohio 
Civil Rights Commission and the 
District of Columbia Mayor’s Office 
on Latino Affairs. After many years, 
Ms. Alou started her own law prac-
tice in 2014, focusing on Govern-
ment Affairs and Employment Law 
and consulting. 

Ms. Alou has provided over 11 
years of community engagement 
and service as a former member of 

the Miami Shores Recreation Advi-
sory Board, as the Vice President for 
the Miami Shores Elementary PTA 
for two school years 2015 – 2017, as 
a member of the Miami Dade Coun-
ty Industrial Development Authority 
for three years, and a member of the 
Building Better Communities Gov-
ernment Obligation Bond Advisory 
Committee and the Adrienne Arsht 
Center for the Performing Arts of Mi-
ami-Dade County since 2015. 

In 2009, Ms. Alou co-founded the 
now-inactive Friends Who Lunch, 
Inc. with a group of communi-
ty-minded neighbors and friends to 
raise funds for women and children 
and the LGBT community in need in 
the Miami Dade County area.

In 1991, Alou graduated from Howard 
University in Washington, DC, where 
she received her Bachelor of Arts de-
gree in Broadcast Journalism with a 
minor in Spanish. While working for 
the Congressional Hispanic Caucus 
Institute on Capitol Hill, Alou attend-
ed the University of Maryland School 
of Law evening classes, graduating in 
1996. 

Upon graduation, Ms. Alou worked 
on Capitol Hill for several years with 
the law firm, Verrill & Dana, LLC, 
in the Employment and Public Policy 
sections. She was drawn back into the 
public sector in 2002, when she was 
appointed by Mayor Anthony Williams 
to head the Mayor’s Office on Latino 
Affairs. Ms. Alou moved to Miami, 
Florida in 2006 for a change of pace 
and to start her family. She resides in 
Miami Shores, Florida with her young 
daughter who is an aspiring artist. Ms. 
Alou is a strong proponent of the Arts 
and STEAM programs for children, 
and is proud of her personal history as 
a young violinist in the Atlanta Pub-
lic School Youth Orchestra where she 
played violin first grade through 12 
grade. 

Christia joined the Village of El Por-
tal as Interim Village Manager August 
2018 and became the Village Manager 
on March 27, 2018.

MARJORIE E. TAPIA, 
Human Resources Coordinator

Marjorie joins the Village of El Portal 
in the position of Human Resources 
Coordinator. Marjorie currently pos-
sess a Bachelors in Business Admin-
istration, Management and Minor in 
Hospitality. Most recently, Marjorie 
worked at the City of Coral Gables, 
she started with them as an Intern for 
the Public Safety Director, later she 
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Continued on page 5

obtained a position in the Human Resources Department. 
In her free time, she enjoys spending quality time with her 
family, especially with her dogs. Marjorie is very excited to 
be a part of our team.

NORMAN C. POWELL, 
Interim Village Attorney

Norman Powell joined 
the Village of El Portal in 
March 2018 as the Interim 
Village Attorney and will 
be assisting as the Village 
during this transition. 
Norman C. Powell gradu-
ated from Florida Interna-
tional University in 1987 
and he received his Juris Doctor Degree from the Uni-
versity of Florida, College of Law in 1990. Mr. Powell 
was admitted to The Florida Bar in the same year. Nor-
man is also the current Village Attorney for North Bay 
Village. You can learn more about him on his website 
at: http://www.lawofficeofnormancpowell.com/about/

FINANCE:
Hurricane Irma expenditures came in last month and the 
Council reviewed them at the April 24, 2018 regular Coun-
cil Meeting. For additional information on this you can visit 
the Village Website or ask to meet with the Village Man-
ager. We will soon be approaching Budget season and our 
annual Budget Workshop is currently scheduled for Tues-
day, July 10, 2018. All of our Village Workshops are open 
to the public and residents are encouraged to attend. TRIM 
(Notice of Proposed Property Taxes) Notices are expected 
to be mailed out on August 24, 2018.

HOME OF THE MONTH: 
Congratulations to our two 
Home of the Month winners for 
February and March!

FEBRUARY 2018 WINNERS:
The first home belongs to Ms. 
Barbara Joseph at 425 NW 
88th St pictured here with Coun-
cilperson Roman and Home of 
the Monthhair, Andrew Naylor

The second home belongs to Ms. Camila and Luis Laguada 
at 336 NE 85th St. Unfortunately, we could not get a pic-
ture of the homeowners but pictured here with their beautiful 
home are Andrew Naylor, Chair of the Home of the Month 
program, and the David Ward original Chair and Initiator of 
the program.

Published quarterly at no cost for the Village of El Portal by Coastal Group Publications, Inc. 
Contact CGP at  (305) 981-3503 or info@cgpnewsletters.com 

to advertise in one of our newsletters or to get a free newsletter for your property.

FRANCISCO “FRANK” LLENDE
Exclusive Agent
Shores Insurance Agency
Allstate Insurance Company
8703 Biscayne Blvd, Miami Shores, FL 33138
Office: 305-754-0002 ● Fax: 305-758-6556
Claims: 1-800-ALLSTATE
fllende@allstate.com
8:30 AM – 5:00 PM
Auto ● Home ● Life ● Retirement
Hablamos Español

We Offer 
Home Insurance!
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MARCH 2018 WINNERS:
The first home 287 NE 90th belongs to DAVID HAZOURI 
and LYNNE M GRAUBERT pictured here:

The second home 24 NW 86th Street belongs to 
MARCEAU ETIENNE and ANN NOPHIA WROY ETI-
ENNE. Unfortunately, we could not get a picture of the 
homeowners. 

Thanks to all of our winners for taking such pride in 
their homes!

We also want to recognize and offer a special thank you to 
David Ward and Cecil Ybanez for donating these beauti-

ful wood “Home of the Month” signs. Your contribution 
is truly appreciated.

Nominations are made monthly. If you have a home you’d 
like to nominate please send the committee an email with 
the address and pictures if possible to ElPortalHomeoft-
heMonth@gmail.com. Nominations are accepted up to the 
15th of every month. Please visit the Village of El Portal 
website for additional information: http://elportalvillage.
com/archives/home-of-the-month/

RECYCLING & BULK PICK UP TOWN HALL:
On March 24th as part of the Mayor’s Town Hall series I 
hosted the 2nd Recycling & Bulk Pick Up Town Hall. It was 
very informative workshop. The biggest takeaway from re-
cycling is that we must be careful with contamination. If 
any liquid or food goes into your blue recycle container 
that will automatically make everything else in the con-
tainer not recyclable because the manufacturer will reject it 
if it’s not clean. If your container is dirty then most likely 
you are not recycling correctly. Please note that the recy-
cling system is automated and any plastic or anything that 
should not be in the recycling container will get stuck in the 
machines. Therefore if they see it they will discard it before 
putting it through the machine. Currently contamination is 
running in the 60% in South Florida. The recommendation 
was that when in doubt, throw it out. Following are some 
of the other takeaways:

DON’T:
•	 No Plastic Bags (this includes Publix bags and garbage 

bags)
•	 No aluminum foil (dry cans only)
•	 No Styrofoam
•	 No Starbucks cups
•	 No food or waste (rinse all your cans no food particles)

Continued on page 6
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NO AIR FILTERS
•	 No toys (not all plastic is recycla-

ble)
•	 Clothes hangers are not recycla-

ble
•	 No pizza cardboard (only the top 

if it’s not dirty)

DO:
•	 Rinse all your cans and cartons 

(milk cartons have drip – make 
sure they are empty)

•	 Think cans, bottles and paper
•	 All cardboard must be flat and 

clean
•	 Printed Paper and Junk Mail okay

SOME ADDITIONAL THINGS 
TO NOTE:
•	 Put your containers out the night 

prior (Tuesday night)
•	 Containers should be 2ft away 

from garbage cans, cars or any 
object

•	 Do not overload the containers or 
put anything on top or on the side

•	 Container wheels should face the 
house not the street for the truck 
to pick it up

•	 Call 311 to upgrade to a 96 gallon 
container if you feel the one you 
have is too small

The messaging is simple: recycle 
only cans, bottles, and paper, but 
NO PLASTIC BAGS. For additional 
educational outreach visit the 
Waste Management website: www.
RecycleOftenRecycleRight.com 

Bulk waste and regular waste take-
aways:

BULK WASTE: 
•	 Needs at least 10 feet to clear the 

crane. Keep away from trees and 
other objects. 

•	 Items must be less than 6ft long.
•	 Trees and furniture okay.

•	 All must be homeowner generated. 
No contractor debris.

•	 No liquids
•	 No tires
•	 No batteries
•	 No paint
•	 No medical supplies
•	 No food

Regular Waste: if you need another 
cart you can call Waste Management 
the cost is $75 one time fee.

Alternative option for additional 
bulk: Bagster – can be purchased at 
Home Depot. To schedule a pick up or 
for additional information go online to 
www.thebagster.com. Home owners 
expense. 

With that, I’ll end my report. As al-
ways, I am available and happy to 
discuss any questions, suggestions or 
concerns. Please contact me at 305-
395-2536 phone/text or via email at 
vroman@villageofelportal.org.

Cheers,
Vimari

Code (cont. from  page 5)
CITIZEN OF THE 

QUARTER
MR. AND MRS. CARROLL, 
have been pillars in our communi-
ty for over 18 years and they both 
are always present, helpful and 
generous of their time to the Vil-
lage of El Portal. During the Hurri-
cane Irma relief, they coordinated 
the donation and delivery of water, 
snacks and ice for us to deliver to 
our residents. It’s residents like 
the Carroll’s who help improve 
the quality of life in a community! 
Thank you 
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All offers with approved credit. New 2017 Chevrolet Cruze, $99 lease per month for 27 months with $3070 down plus tax, tag and fees. Must have a non-General Motors lease.  
New 2017 Chevrolet Trax LS $96 lease per month for 36 months with $1999 down pluse tax, tag and fees. Must have a non-General Motors lease. New 2017 Chevrolet Spark;  

Buy for $99 per month for 72 months with $1500 down, with approved credit. Must finance through GM Financial. Offer expires 6/30/18.

MiamiChevy.com
8880 BISCAYNE BLVD • MIAMI SHORES FL 33138 US • 305-908-5540

TROPICAL

lease
per month
for 27 months

$99
2017 Chevrolet Cruze LS

lease
per month
for 36 months

$96
2017 Chevrolet Trax LS

MARK OF  
EXCELLENCE

MARK OF  
EXCELLENCE

per month
for 72 months

$99
2017 Chevrolet Spark
Buy for just

8066_TC_7.5x5_Ad_4c.indd   1 4/11/18   2:55 PM

Vice Mayor Omarr Nickerson was invited to speak at the Elderly Asian May Birthday 
Celebration and he did in Mandarin - Bravo!! Event was hosted by the Florida Asian 
Services Center. 
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PUBLIC SAFETY COMMITTEE CHAIR REPORT
The police department continues to dil-
igently work to ensure the safety of our 
residents. Communication is key and 
the center of our mission as we work 
to be in constant contact with our res-
idents - so follow us on Instagram and 
Twitter at: @elportalpd!! 

With the assistance of Officer Batta-
glia and David Ward, Citizens Crime 
Watch is back, join us on Saturday, 
July 14th at 10am at Village Hall as we 
kick off CCW 2018! 

After 9 months of being appointed as 
Acting Chief by the former manager, 
our Village Manager, Christia Alou, 
extended Acting Chief Hufnagel an op-
portunity to be the Interim Chief of Po-
lice and she accepted. She, has worked 
to better organization the department’s 
fleet, property room, audits, training for 
the officers and community policing 
with our Police officers working with 
our youth, as seen in the pictures below 
at our Annual Earth Day Village Wide 

Clean Up, coordinated in conjunction with 
the Mayors Task! Also, on Wednesday, 
May 23rd, the entire police department 
participated in a First aid/CPR certifica-
tion class at the Village Hall. 

Since our last newsletter, we have 2 new 
members of our police department, join 
me in welcoming: 

Officer Riveron, initially joined as a part 
timer reserve officer, and just recently 
sworn in as a full time Police Officer!

Officer Tynes, was sworn in as a part 
time officer at our March Council 
Meeting. 

In closing, and as a reminder our po-
lice stats can be found on our Website: 
elportalvillage.com. And the Public 
Safety Committee meets on the 1st 
Tuesday at 6:30PM of the following 
months: January, March, May, July 
September and November. 

Hope to see you at our Citizens Crime 
Watch Townhall on Saturday, July 
14th at 10am. 

Mayor Cubillos, Public Safety Chair

VILLAGE WIDE CLEAN UP
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MAYORS 2018 TOWN HALL SERIES 
In March, along with Councilperson Vimari Roman we brought you a represen-
tative from Waste Management and Waste World Recycle to bring us up-to-date 
information on their services and answered resident concerns.

Our April Town Hall was all about Hurricane Irma, we discussed the process, the 
vendors, the expense, FEMA reimbursement, Village applying for a loan, and the 
step by step process of what we have done and continue to do. The second half 
of this town hall was Public Safety - we answered resident concerns about from 
speeding to police visibility to police budget.

With our FEMA consul-
tants, who were at the April 
Town Hall and helped us or-
ganize it.

Thank you Miami Beach Commissioner Kris-
ten Gonzalez, Councilwoman of Miami Gar-
dens Felicia Robinson and Vice Mayor of 
Doral Ana Maria Rodriguez for being a panel-
ist at our Women Empowering Women Town 
Hall in May. 

Out in the Community with 
Gaston, member of Mayors 
Task Force, letting residents 
know of the upcoming Vil-
lage Wide Clean Up. 



Page 10 The Village of El Portal Spring 2018

Mayor Cubillos 
with Rod Alfon-
so & Scott Rus-
sell supporting 
Equality Florida.

Your El Portal Specialist And Resident For Over 15 Years.

The Keyes Company

Gigi Krop, CDPE CLA

Realtor - Associate
Direct 305.710.2538

gigikrop@gmail.com
www.gigiwithaheart.com

AROUND THE VILLAGE

Happy 
birthday 
Jasper!!! 

City of Miami recognizes El Portal for 
our efforts and diligent work during 
and after Hurricane Irma!

Ms. Dolores Lon-
gobardi, your smile, 
spunky ways, gener-
ous heart and love for 
a good Martini will 
be missed - you were 
special beyond words! 
Rest In Peace! 

Mayor Cubillos with Miami Dade Fire 
Rescue Station 30, newest firefighters 
from Shift A.

Interim Chief Hufnagel, 
Vice Mayor Nickerson, 
Mayor Cubillos and 
Councilperson Mathis 
heading to Gay Pride 
2018.

Miami Shores Chamber of 
Commerce hosted its first 
Golf Tournament, and El 
Portal supported the event by 
forming an El Portal team of 
residents! 

Mayor Cubillos 
with Carlos 
Garcia receiving 
a Public Works 
Award for 
Citizens of the 
Year from the 
Miami Shores 
Chamber of 
Commerce

Mayor Cubillos with 
Fernando Vasquez, 
VP of Mercantil Bank, 
an El Portal resident 
and extraordinary 
community partner!



Spring 2018 Page 11 The Village of El Portal

APRIL - AROUND TOWN
Our Annual Little River Clean Up - Thank you Kristen, 
Hugh and Adam for being champions of programs to sup-
port, protect and preserve our Little River! Thank you to 
all who came to be a part of our Annual Clean Up! 

NATIONAL NIGHT OUT
YOU’RE INVITED TO

& MAYOR’S ANNUAL
BACKPACK GIVEAWAY

TUESDAY AUGUST 7TH 2018

Join over 38 million neighbors across 16+ thousand communities around the nation for National Night Out, 
an annual community - building campaign that promotes police-community partnerships and neighborhood 

camaraderie to make our neighborhoods safer, more caring places to live.

Siren Parade (approx. 6:45 PM): When you hear the police sirens 
throughout the Village, that is a reminder to come to Village Hall 

and/or turn on your porch lights! LIGHTS ON FOR SAFETY!

We will have the Mayor’s Annual Kids Backpack Giveaway at 
7:30 PM at the El Portal Village Hall with other festivities including 

music, popcorn, snowcones and more!

★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★

★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★  ★

Farewell to Mr. Kenneth Douglas
Saying farewell is bitter - sweet! Mr. Kenneth Douglas, known to 
us for years as Mr. D, our Public Works Maintenance Technician 
agreed to an early retirement in March. We came together and cel-
ebrated and recognized his years with El Portal at a Staff luncheon! 
His charismatic smile and helpful ways will surely be missed! 
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ANNUAL EASTER EGG HUNT
Pictures are worth a thousand words - just look at the joy of all these amazing Village children with their parents! Thank 
you to our Community Partners: Kidstown Pediatrics and State Farm - Agent Michele Belizaire for their sponsorship that 
help make these events even better! 
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Eve Trinidad
MS, REALTOR, BROKER ASSOCIATE  

EWM REALTY INTERNATIONAL
Hablo Espaňol Y Con Mucho Gusto Los Asistire

Integridad. Determinacion. Compromiso. Dedicacion. 
Our marketing is powerful.  I advertised even in China!

EWM Realty was voted by our peers (100 of the top real estate 
leaders in South Florida) as the “BEST BROKERAGE” for who 

they would use if they couldn’t use their own company. 
EWM captured this top recognition again for the Third Straight Year. 

SELLING ● BUYING ● RENTING ● RELOCATING
Vendiendo ● Comprando ● Alquilando ● Reubicando

CALL ME. 
It will be my pleasure 

to meet with you.
I will present you 

with a detailed 
market analysis and 
recommendations.

LLAMENME.  
Sera un placer hablarles.

CALL EVE TRINIDAD 
305-988-8541 ● castlefinders@hotmail.com

https://www.facebook.com/MiamiBeachRealEstatebyEvetrinidadRealtor

ARBOR DAY On the 2nd Saturday of March the Village hosts an Ar-
bor Day celebration, it’s also our celebration for being 

recognized as a Tree City USA Village, now in our 2nd year. At this year’s festiv-
ities we honored and recognized former Chairs: Janis Koch and Barbara Fueschl 
for having been the Trail Blazers in this annual event! Thank you Maribel, Zamira, 
Cintia and the other members of the Women’s Club for helping coordinate the 
many cultural and delicious dishes! Thank you to our administration for diligently 
working on the event logistics. Thank you Robert Ruano for donating the saplings. 
Thank you to our Police Officers for being present to ensure our safety. Thank 
you Vice Mayor Nickerson, Councilperson Mathis and Councilperson Roman for 
attending! Thank you to my husband for ensuring the Prosecco arrived! Lastly, 
thank YOU to those who donated a yummy homemade dish, and a shout out to all 
those who attended and for continuing to be a part of making this Village special!


