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November 2019 
 
Dear Honorable Mayor Cubillos and Village of El Portal Council: 
 
In accordance with Article III Section 3.03 of the Charter of the Village of El Portal Charter, it is my honor and privilege 
to submit the Fiscal Year (FY) 2019-20 Budget.  The filing of this budget represents my second budget as your Village 
Manager.  
 
The General fund budget for 2019-2020 includes no increase to the current millage rate of 8.3 Mills. The Village has 
maintained this static property tax rate for several years.  Budgeted general fund expenditures increased by $83,891 
from the previous year mainly due to additional services to be provided by the Village’s police department to the 
residents of El Portal.  Budgeted revenues decreased by $1,914,197 from the previous year due to the recognition of 
the Hurricane Irma FEMA reimbursement the prior year. 
 
With the anticipated recovery of the FEMA reimbursement for Hurricane Irma in the amount of  $2,195,023 the Village 
will be able to pay off its line of credit in the amount of $1,245,000 and return $$950,023 to the general fund’s reserve 
account. 
 
What to expect in FY2019-2020 
Capital Improvements concentrate on the development of parks, infrastructure, and rehabilitation of our facilities.  
Each of Village’s Capital Improvement projects are also priorities submitted for funding by the Florida Legislature. They 
are Septic to Sewer Conversion, El Jardin Stormwater Improvements, and Traffic Safety: 
 

Septic to Sewer Conversion Project 
The Florida Department of Environmental Protection granted the Village funding of Phase One of the Septic to 
Sewer conversion project in the west side of the Village of El Portal, near Horace Mann Middle School.  
Throughout the previous fiscal year, the Village met with challenges such as design problems and lack of an 
easement on the school property to finalize the design phase of this project.  In September of 2019, the Village 
was finally granted the easement from the Miami Dade County School Board for the property and will be 
moving quickly to finalize the design with our engineers so that we may apply for the funding for the 
construction of the project.  
 
El Jardin Stormwater Improvement Project 
The State of Florida Department of Environmental Protection awarded the Village of EL Portal $550,000 to 
complete a design and then construction of this stormwater improvement project. Through the course of the 
previous fiscal year, we were not able to convince any property owners along the C7 Little River Canal to allow a 
small easement onto the property to construct the outfalls for the project. We will continue to press for that 
land use so that we may finish that project in FY 2019-20. 
 
Public Safety/Traffic Calming  
The Village of El Portal has been plagued with speeding on our residential streets. In the previous fiscal year, 
Miami Dade County conducted traffic studies and found that our requests for assistance on their roads did not 
meet the necessary threshold to reduce the speed limit in the area. The Village of El Portal Police will be 
utilizing two new speed tracking devices to get drivers to slow down, but to also track the speeding in the area. 
The Village is also looking to install traffic calming and public safety mechanisms on the west side and on NE 2nd 
Avenue. 
 
Our Public Safety improvement continues with the May 2019 hiring of Police Chief David Magnusson who has 
breathed new and clear life into the Department with new policies and procedures, addition of vital supervisory 
staff with a Lieutenant, and the promotion of existing staff to sergeant positions.  
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The Village of El Portal, in the last fiscal year, was committed to revitalizing its’ police department, and did so 
continuing to infuse resources and efficiencies into the department based on the independent assessment of 
the department conducted by McGrath consulting. The department has maximized it’s staffing and work 
schedule to ensure the most efficient and professional service to the community possible. Additionally, our 
Police staff are in a pilot program for take-home vehicles to ensure we are utilizing equipment and staff in the 
most efficient and cost-effective way. We will assess the cost of this pilot program to the Village of El Portal 
mid-year 2020.    

 
New Commercial Development in the Village of El Portal 
The Sanctuary Project, located in the heart of El Portal along NE 2nd Avenue, stalled due to many regulatory 
requirements from Miami Dade County to the property owners, who eventually opted to sell the property. It is for sale 
presently.  But other Village of El Portal projects are moving forward along the Biscayne Boulevard Corridor. The 
Kavista At El Portal project will develop the Village’s annexed area into rental apartment properties, potentially adding 
200 new residents to the Village of El Portal.  And the former Little Farm/Trailer Park is seeing new and expanded 
interest with its Canadian-based owners securing local architects and engineers to plan the development of the multi-
acre property into mixed use, retail, residential and commercial splendor.   
 
Tax Rate Impact on Residents and Fund Balance 
Because we are committed to long-term financial stability, the Village can maintain the current tax rate of 8.3 mils. In 
July 2019, the Village Council approved this preliminary millage rate by setting the TRIM, which is used by the Tax 
Collector’s Office to generate Notices of Proposed Taxes for our residents.  
 
FY2019-20 promises new and exciting change that will impact the Village’s roads and transportation, property value 
and quality of life for our residents.  The Village’s continue efforts are focused on improvements to the services we 
provide with new staff with specialized training. The Village’s financial outlook continues to look favorable.  The FY 
2019-20 Budget is a financial plan that continues to provide the required resources for excellent public safety and 
community policing, quality municipal services, clean and safe parks, facilities, and infrastructure that make El Portal 
so desirable.   
 
In closing, I want to express my thanks to our Mayor and Council members for their input and support throughout the 
year. That continued support of innovations and efficiencies empowers us to strive to deliver the best customer 
service we can to our residents.  I also wish to thank the members of the Village Staff that participated in the 
development of this year’s budget.  The Village continues to operate maintaining fiscal conservatism and stability. This 
Budget will enable the Village of El Portal to continue its quality of life as a thriving and safe community.   
 
Sincerely,  
 

 
 
Christia E. Alou 
Village Manager 
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Budget Summary  
 
 
 
The Village of El Portal’s tax rate for Fiscal Year 2019/2020 will be 8.3 which is the same as it has been the 
past eight years.  
 
The Village’s total budget for all funds is $2,472,499.  The Village’s General Fund makes up $2,275,122 of 
that total. Due to a 5.43% increase in property values, the Village’s projected ad valorem tax revenue has 
increased by $68,176. 
 
The Village of El Portal's finances are structured into funds representing different aspects of the  
Village’s operations: 
 

 

Fund 
  

Description 
 

    
General Fund Used to maintain the general operations of the Village’s 

   government and municipal services.  Revenues are generated 
   primarily from property taxes and supplemented by State and 
   County revenues, franchise fees and charges for Village 
   services.   

Special Revenues Fund Used to support the Village’s streets and road repairs. Revenues 
   are generated mainly from Local Gas Tax revenues. 

CITT Fund Used for roads repair and maintenance. Revenues are generated 
   from the Miami-Dade County half-penny sales surtax. 

Police Forfeitures Fund Used to support public safety and crime prevention measures. 
   Revenues are generated from final judgments regarding 
   property that was used during the commission of crime in the 
   Village.   

Storm Water Fund Used to manage and budget for construction and improvements 
   to the Village. Revenue is generated through grants, County 
   revenues and allocations from the General Fund. 
    
    

 
Parks & Recreation` 
  

Used to maintain the general operations of the Village’s parks and 
nature trail. Revenues are generated primarily from State grants 

 __________________   
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Debt Service Fund Used to pay for the interest and principal payments on certain       
types of debt   



 

 
  Village of El Portal     

  Consolidated Budget All Funds 2019-2020 
                

  General Fund  Debt 
Servicing 

Fund 
 Special 

Revenue 
Funds 

  
 

Total Budget 
All Funds 

Revenues 2019-2020  2019-2020  2019-2020   2019-2020 

Property Taxes 1,323,483            1,323,483 
Franchise Fees 76,920            76,920  
Utility Fees 134,644            134,644  
Charge For Services 289,845            289,845  
Intergovernmental 243,700        177,805    421,505  
Licenses and Permits 141,980            141,980  
Judgements & Fines 33,500            33,500  
Miscellaneous 31,050        240    31,290  

Total Revenues 2,275,122    0    178,045    2,453,167  
                

Other Sources               
Transfers In 0    10,082    9,250    19,332  
                 

Total Other Sources 0    10,082   9,250    19,332  
                

Total Revenues & Transfers 2,275,122    10,082    187,295    2,472,499 
                
Expenditures               

General Government 940,306     10,082       950,388  
Public Safety 870,640            870,640 
Physical Environment 398,711        2,250    400,961  
Transportation     0    35,000    35,000  
Debt Servicing     0        0  
Total Expenditures  2,209,657    10,082    37,250    2,256,989  

                

Other Uses               
Transfers Out 19,332    0    0    19,332  
                
Transfer to Reserves 46,133        150,045     196,178 

Total Other Sources 65,465    0    150,045    215,510  
                
                

Total Expenditures & 
Transfers 2,275,122    10,082   187,295    2,472,499  
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REVENUES & EXPENDITURES-General Fund 
 General Fund 

Adopted Budgeted 
General Fund Projected General Fund 

 2018-2019  2018-2019  2019-2020 

Revenues      
Property Taxes 1,255,307  1,255,307  1,323,483 
Franchise Fees 103,220  75,897  76,920 
Utility Fees 157,632  134,326  134,644 
Charge For Services 289,845  289,845  289,845 
Intergovernmental 243,665  244,037  243,700 
Licenses and Permits 136,500  142,166  141,980 
Judgements & Fines 36,000  73,887  33,500 
Miscellaneous 1,976,150  2,359,374  31,050 
       
Total Revenues 4,198,319  4,574,839  2,275,122 
      
Total Revenues & Transfers 4,198,319  4,574,839  2,275,122 

      
Expenditures      
Village Council 41,927  41,115  42,219 
Administration & Finance 498,712  556,534  522,667 
Planning & Zoning 61,000  60,000  60,500 
Village Clerk 102,859  109,313  109,809 
Public Affairs 19,600  23,662  21,300 
Public Safety 785,684  719,237  870,640 
Building Dept/Code Enforcement 176,373  164,166  183,811 
Public Works 439,611  373,439  398,711 
Debt Servicing      
Transportation      
Total Expenditures  2,125,766  2,047,466  2,209,657 

      
Other Uses      
Transfers Out_CITT 7,000  7,000  7,000 
Transfer Out to Debt Service Fund 1,292,000  1,245,000  10,082 
Return to Reserves 771,833  1,273,653  46,133 
Transfer to Parks & Rec 1,720  1,720  2,250 
Total Other Uses 2,072,553  2,527,373  65,465 

      
Total Expenditures & Uses 4,198,319  4,574,839  2,275,122 
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Ad Valorem Tax Summary  

 
 
 
Ad Valorem Taxes 
$1,393,140 
$1,323,483 (95% collection rate) 
 
Chapter 166 of the Florida Statutes authorizes Ad Valorem or property taxes. The Florida Constitution limits 
local governments to a maximum of 10 mils. The July 1, 2019 Estimated Certified Taxable Value of the Village 
increased from $159,201,908 to $167,848,153, or approximately 5.43%. The proposed Millage Rate for 2019-
2020 is 8.300 which is the same as the previous year. It will generate $1,391,140 of Ad Valorem revenue 
budgeted at a 95% collection rate ($1,323,483). 
 
A mil of tax is the rate of tax equal to $1.00 for each $1,000 of assessed property value.  
 
 
Ad Valorem Revenues By Year 
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       Fiscal Year 2019/2020 General Fund Revenue Summary  
 

 
 
 
 
 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 2019-2020 

Department Projected 
 Revenues 
  

Ad Valorem $1,323,483 

Franchise Fees $76,920 

Utility Fees $134,644 

Licenses & Permits $,141,980 

Garbage/Solid Waste $289,845 

Judgements & Liens $33,500 

Intergovernmental Revenues 243,700 

Miscellaneous Revenues $31,050 
 $2,275,122  
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 $1,323,483 



 

 

Fiscal Year 2019/2020 General Fund Expenditure Summary  
 

         EXPENDITURES BY DEPARTMENT 
 

               
               
               
               
               
               
               
               
               
               
               
               
               
               
               
               
               

 

 

 
 
 
 
 
 
 
 
 

2019-2020 
Department Budgeted 

 
 
 Expenditures 
  

Village Council $42,219 

Administration & Finance $522,667 

Planning & Zoning $60,500 

Village Clerk $109,809 

Public Affairs $21,300 

Police $870,640 

Building/Code Enforcement $183,811 

Public Works $398,711 

 

$ 
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     $2,209,657     
$2,208,956 

$183,811 



 

 

General Fund Details 
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Revenues 
 

 
General Fund Revenues 

ADOPTED 
BUDGET ACTUAL PROJECTED  

+ ACTUAL 
COUNCIL 

APPROVED
BUDGET 

Revenue Details 2018-2019 10/18-05/19 10/1/18-
09/30/19 2019-2020 

001.000.31100.000 Ad Valorem 1,255,307 1,169,545 1,255,307 1,323,483 

001.000.31310.000 Franchise Fees 
Electricity 79,000 30,706 52,070 53,000 

001.000.31340.000 Franchise Fees-Gas 1,000 267 607 700 

001.000.31370.000 Franchise Fees-Solid 
Waste 23,220 16,255 23,220 23,220 

001.000.31410.000 Utility Fees Electricity 77,000 52,425 79,493 79,000 
001.000.31420.000 Utility Fees-Telephone 79,000 36,742 53,189 54,000 
001.000.31440.000 Utility Fees-Gas 1,632 1,244 1,644 1,644 

001.000.32100.000 Occupational 
Licenses 1,500 850 1,980 1,980 

001.000.32200.000 Building Permits 130,000 94,231 138,197 138,000 
001.000.32900.000 Other Permits 5,000 1,428 1,989 2,000 
001.000.34340.000 Garbage/ Solid Waste 289,845 212,773 289,845 289,845 

001.000.33512.000 State Revenue 
Sharing 67,000 45,315 67,000 67,000 

001.000.33518.000 ½ Sales Tax 176,000 116,337 176,337 176,000 
001.000.33473.000 State Grants 0 0 0 0 

001.000.33514.000 Mobile Home 
Licenses 15 35 50 50 

001.000.33515.000 Alcoholic Beverage 
License 650 636 650 650 

001.000.35100.000 Judgements & Fines 6,000 2,346 3,147 3,500 
001.000.32950.000 Code Enforcement 30,000 65,640 70,740 30,000 
001.000.36000.100 Copies 350 375 450 450 
001.000.36000.150 Lien Searches 6,300 3,800 5,800 6,000 
001.000.36000.200 Hall Rentals 3,500 2,230 3,030 3,500 

001.000.36000.000 Proceeds Line of 
Credit Synovus Bank 1,946,500 1,603,168 2,317,497  

001.000.360500.000 Events 11,000 5,619 5,619 5,600 

001.000.36100.950 Proceeds Sale of 
Vehicles  11,478 11,478  

001-000-36100.000 Miscellaneous Income    3,500 
001.000.36100.000 Interest Income  10,465 12,000 12,000 

 
Total Revenues 4,193,319 3,486,962 4,574,839 2,275,122 
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  Village Council  
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
The Village of El Portal Council consists of a Mayor and four 
Councilpersons. Under the Village Charter, the Council is the 
policymaking body. Authority is vested in the Council to enact 
ordinances, hold public hearings, approve contracts, nd 
establish assessments. 

 
 

El Portal operates under a Council-Manager form of ernment. 
The Mayor is recognized as the head of the Village 
government for all ceremonial purposes. The Village Manager 
and Village Attorney report to the Council. 
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Village Council  
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Village of El Portal  

Budget 2019-2020
Village Council- Dept 511

    

Account Description

ADOPTED 
BUDGET  

2018-2019

ACTUAL    
10/18-
05/19

PROJECTED    
10/18-09/19

ADOPTED 
BUDGET      

2019-2020
001.511.61100.000 Council Compensation 15,000 10,750 15,000 15,000
001.511.62100.000 Fica/Medicare 1,148 871 1,148 1,148
001.511.62200.000 Florida Retirement System 1,239 768 1271 1,271
001.511.62100.000 Travel & Per Diem 6,000 3,441 5,000 6,000
001-51100-15-41 Communications 5,040 4,611 6,865 6,800
001-51100-15-48 Council Discretionary Fund 10,000 3,854 10,000 10,000
001.511-65400.000 Memberships 3,500 1,396 1,831 2,000

TOTAL Expenses Village Council 41,927 25,691 41,115 42,219



 

 
                           Administration & Finance  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Village Manager is the chief administrative officer 
of the Village and ensures the proper implementation 
of laws, policies, provisions of the Village Charter, and 
directives of the Council through the administration of 
all departments of the Village. 

 

The Village Manager submits a proposed annual 
budget to the Council. 
 
The Finance Department is the fiscal control, record 
keeping, procurement and accounting body of the 
Village government. The department deals with the 
daily finance/ accounting activities including payroll, 
accounts payable and receivable, revenue collection, 
cash management, purchasing and financial 
reporting. 
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                             Administration & Finance  
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Village of El Portal
Budget 2019-2020
Administration & Finance - Dept 513  

Account Number

APPROVED 
BUDGET                    

2018-2019

ACTUAL 
10/18-
05/19

PROJECTED  
10/18-09/19

ADOPTED 
BUDGET 2019-

2020
001.513.61100.000 Executive Salaries 85,000 56,754 85,000 85,000
001.513.61200.000 Regular Salaries 42,994 28,937 30,150 40,000
001.513.62100.000 FICA/Medicare Taxes 9,792 6,783 8,809 9,563
001.513.62200.000 Retirement 24,002 14,087 24,152 24,987
001.513.62300.000 Life & Health Benefits 14,478 11,559 14,478 14,478
001.513.62800.000 Contract Services-Payroll 3,200 2,131 3,200 3,200
001.513.63000.000 Bank Service Fees 4,900 4,167 5,245 5,000
001.513.63100.000 Professional Fees -Legal-Retainer 96,000 64,000 96,000 96,000
001.513.63100.100 Professional Fees -Legal 0 27,380 30,000 20,000
001.513.63100.400 Professional Fees-Lobbyist 48,000 31,565 45,565 36,000
001.513.63200.000 Professional Services-Audit 28,000 23,000 28,000 28,000
001.513.63400.100 Other Contractual Services 25,000 16,400 25,616 25,000
001.513.63400.000 Other Contractual Services 58,000 38,000 73,000 58,000
001.513.64000.000 Travel 5,040 3,404 5,040 5,040
001.513.64000.150 Travel 725 859 900 900
001.513.64100.000 Communications 2,166 3,678 3,800 3700
001.513.64100.200 Communications 3,840 2,233 3,840 3,840
001.513.64200.000 Postage 900 500
001.513-64600.000 Repairs & Maintenance 14,000 27,885 42,576 30,000
001.513.64600.000 Repairs & Maintenance 3,281 3347 3347 3347
001.513.64600.100 Repairs & Maintenance 2,688 2,001 2,688 2,688
001.513.64600.200 Repairs & Maintenance 4,800 3,312 5,072 5,000
001.513.64900.000 Other Current Charges 3,800 2,448 3,732 3,732
001.513.64900.100 Other Current Charges 1,800 487 771 800
001.513.64900.300 Other Current Charges 1,000 3,573 3,573 3,573
001-51365100.0000 Office Supplies 10,000 4,143 7,168 8,000
001-51300-50-52 Operating Supplies 892 0 892 900
001513-65400.000 Memberships & Subscriptions 1,765 2,220 2,420 2,420
001.513.66400.000 Equipment Purchases 2650 1500 1500 3,000

Total Expenses Administration & Finance 498,712 385,853 556,534 522,667

    

Description



 

Planning & Zoning  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The function of Planning is to plan for current and future 
development of the Village, and to ensure that there is 
safe and quality development. Key focus areas are 
current and long range planning, zoning, planning studies 
and master plans and Village infrastructure. The Village 
utilizes the services of third-party providers for planning 
services. 
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Village of El Portal
Budget 2019-2020
Planning & Zoning-DEPT 515  

APPROVED 
BUDGET                    

2018-2019

ACTUAL 
10/18-
05/19

PROJECTED  
10/18-09/19

ADOPTED 
BUDGET 

2019-2020
GL ACCT # ACCOUNT DESCRIPTION   
001.515.63100.300 Professional Fees-M Pan Consultant 60,000 48,410 60,000 60,000
001.515.64700.000 Printing & Binding 500 0 0 500
001.515.65510.000 Building Code Compliance  Fees 500 0 0 0

Totalxpenses  Planning & Zoning 61,000 48,410 60,000 60,500

 

VILLAGE OF EL PORTAL
BUDGET 2019-2020
PLANNING & ZONING-DEPT 515  

ADOPTED BUDGET ACTUAL PROJECTED  + 
ACTUAL

COUNCIL  
APPROVED BUDGET

GL ACCT # ACCOUNT DESCRIPTION 2018-2019 10/18-05/19 10/1/18-09/30/19 2019-2020

001.515.63100.300 Professional Fees Master Plan Consultant-
Plusurbia 60,000 48,410 60,000 60,000

001.515.64700.000 Printing & Binding Duplication service & Permit 
Card Forms 500 0 0 500

001.515.65510.000 Education & Training Building Code Compliance 
Fees. Radon 500 0 0 0

TOTAL PLANNING & ZONING
61,000 48,410 60,000 60,500



 

 
   Village Clerk  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Village Clerk plans, organizes and coordinates the 
maintenance and recording of official Village documents.  
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Village Clerk  
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VILLAGE OF EL PORTAL
BUDGET 2019-2020
VILLAGE CLERK-DEPT 518  

    
ADOPTED 
BUDGET 

2018-2019

ACTUAL 
10/18-
05/19

PROJECTED  
10/18-09/19

ADOPTED    
BUDGET              

2019-2020
GL ACCT # ACCOUNT DESCRIPTION

001.518.61200.000 Salaries 50,000 38,528 49,848 50,000
001.518.62100.000 FICA 3,825 3,035 3,813 3,825
001.51862200.000 FRS 11,355 8,233 12,666 12,705
001.518.62300.000 Health Insurance 6,979 4,782 6,979 6,979
001.518.64000.000 Travel & Per Diem-Seminars & Education 300 0 0 300
001.518.64100.000 Communications-ATT, Comcast 900 2077 2511 1200
001.518.64900.000 Other Charges- Miscellaneous Items 500 0 0 500
001.518.64900.010 Other Cgarges -Municipal Elections 6000 361 10,361               10,000
001.518.65400.000 Codification, Transcripts,Videos 10,000 6,454 8,824 10,000
001.518.65200.000 Awards,Plaques etc 1,000 617 800 800
001.518.66510.000 Clerk Conference & Certification Training 3,500 3,510 3,510 3,500
001.518.67300.000 Advertisements 8,500 902 10,000 10,000

 Total Expenses Village Clerk 102,859 68,499 109,313 109,809



 

Public Affairs   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Village holds several events during the year for the 
benefit of El Portal Residents.  
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Public Affairs 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

VILLAGE OF EL PORTAL
BUDGET 2019-2020
PUBLIC AFFAIRS-DEPT 518PUBLIC AFFAIRS-DEPT 519  

GL ACCT #
ADOPTED                                        
BUDGET        
2018-2019

ACTUAL 
10/18-05/19

PROJECTED  
10/18-09/19

ADOPTED 
BUDGET 
2019-2020

001-51900-10-48 July 4th 1,800 0 2,000 2,000
001-51900-10-48 Senior Luncheon 2,000 0 598 1,000
001-51900-10-48 Horrace Mann Middle School 250 0 0 0
001-51900-10-48 5k Run 2,200 0 3,388 2,500
001-51900-10-48 Role Model-MLK 750 0 0
001-51900-10-48 National Night out 0 0 2,300 2,300
001-51900-10-49 Quarterly Village newsletter 0 0 0 1,200
001-51900-10-48 State of the Village 2,000 0 1,600 1,600
001-51900-10-48 Halloween Party 1,500 0 143 200
001-51900-10-48 League of Cities Gala 3,000 0 5,000 0
001-51900-10-48 Little River Cleanup 1,000 0 0 1,000
001-51900-10-48 Easter Event 1,000 0 0 1,000
001-51900-10-48 Christmas Event 1,000 2,979 2,979 3,000
001-51900-10-48 Arbor Day 1,500 2,214 2,214 2,000
001-51900-10-49 Website Maint-$21.95 x 12 1,600 0 3,440 3,500

TOTAL EXPENSES PUBLIC AFFAIRS 19,600 5,193 23,662 21,300
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Police  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Police Department is responsible for ensuring public 
safety. It is a full service community oriented police agency. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Village of El Portal  2019/2020 Annual Budget       Page 22 
 
 
 
 
 
 



 

 
   

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                          
 
 
 
 
 
    

VILLAGE OF EL PORTAL
BUDGET 2019-2020
PUBLIC SAFETY-DEPT 521  

ADOPTED ADOPTED
BUDGET ACTUAL PROJECTED  BUDGET

GL ACCOUNT # ACCOUNT DESCRIPTION 2018-2019 10/18-05/19 10/18-09/19 2019-2020
001.521.61100.000 Executive Salaries-Chief 75,000    26,690       49,767       75,000   
001.521.61200.000 Salaries-Full Time Officers 276,597 218,192     276,954     351,545 
001.521.61300.000 Salaries Part-Time Officers 29,755    16,788       19,276       20,000   
001.521.61400.000 Overtime Salaries 15,000    10,513       18,432       15,000   
001.521.61400.100 Overtime Salaries-Emergency Response -               4,200     
001.521.61500.000 Special Pay (Court Time) 4,000      2,494         3,258         3,500     
001.521.61600.000. Incentive Pay - Training & Education 2,880      4,080         5,480         5,500     
001.521.61700.000 Comp Time 2,800      1,159         1,300         1,300     
001.521.61800.000 Holiday Pay 21,665    11,333       21,655       23,750   
001.521.61900.000 Vacation Pay -               -                  -                  -              
001.521.62000.000 Sick Pay -               -                  -                  -              
001.521.62100.000 FICA Taxes@7.65% 32,499    21,222       30,303       37,913   
001.521.62200.000 Reti rement@25.48% 104,080 53,938       100,931     126,278 
001.521.62300.000 Life & Health Benefits 38,496    26,371       41,031       41,031   
001.521.62400.000 Workers Compensation 18,021    12,947       13,633       13,633   
001.521.64100.200 Telephone-Chief Stipend discontinued. -               -                  -                  
001.521.64100.100 Telephone-Dept Mmgt Services -               -                  -                  
001.521.64100.100 Telephone-Verizon 3,485      2,931         3,949         4,000     
001.521.64400.000 FGDL Lease Payment -               256             384             384         
001.521.64600.200 Fire Extinguishers 106         -              
001.521.64500.000 Liability, Auto, Property Insurance 61,356    31,566       61,356       61,356   

001.521.64600.000

Repairs & Maint. Other-Computer 
Recabling, Repair Police Radios, 
Fuses 500         1,339         1,339         500         

001.521.64600.400 Repairs & Maint Police Vehicles 15,000    14,423       15,000       15,000   
001.521.64800.000 Police Holiday Party 750         -                  -                  750         
001.521.64800.000 PBA Dinner 1,750      -                  -                  1,750     
001.521.64800.000` October Crime Watch-trans from  PA 500         -                  -                  500         
001.521.64900.000 Other Current Charges 3,596      7,064         4,822         3,500     
001.521.65100.000 Office Supplies 1,500      1,621         2,665         2,700     

001.521.65200.000
Operating Supplies- Laser Calibration, 
Repair hand held Radios, Batteries for 3,170      -                  -                  -              

001.521.65200.100
Uniform Cleaning, New Uniforms and 
Replacement 9,134      4,914         6,162         6,200     

001.521.65200.200 Gasoline 48,445    15,605       22,537       48,500   

001.521.65200.150
Police Vests, Replacement Officer 
Equip, Bullets & Misc. 6,400      925             925             1,000     

001.521.65400.200 Memberships 400         200             400             500         
001.521.65510.000 Education & Training 3,800      14,038       15,000       3,800     

001.521.66400.000

Machinery & Equipment-Safe for 
Evidence Room, Refrigeration, 1 
Laptop 5,000      2,678         2,678         1,550     
Total Expenses Police Dept 785,685 503,287     719,237     870,640 
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The Building Department is charged with the review, 
processing, issuance, and inspections of building permits 
for the Village. The focus is to provide for the orderly 
processing of permits, the assurance that inspections are 
being performed in a timely and safe manner and that 
construction complies with the provision of all applicable 
codes and ordinances.  
 
The responsibility and goal of Code Compliance is to 
enforce the codes and ordinances of the Village in order to 
protect the health, safety and welfare of the Village, and 
where violations do occur, to work with the residents to 
achieve compliance through an efficient and fair process. 
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Building Department/Code Enforcement 
 



 

 

Building/Code Enforcement  
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VILLAGE OF EL PORTAL
BUDGET 2019-2020
BUILDING/CODE ENFORCEMENT-DEPT 529

 

ADOPTED ACTUAL
PROJECTED  
+ ACTUAL ADOPTED

GL ACCT # ACCOUNT DESCRIPTION BUDGET BUDGET
2018-
2019

10/18-
05/19 10/18-09/19

2019-
2020

001.529.61200.000 Salaries-Bldg Dept 35,000 15,120 24,720 38,000
001.529.61200.100 Salaries-Code Enforcement 38,000 26,058 35,519 38,000
001.529.62100.000 FICA 5,585 3,150 4,608 5,294
001.529.62200.000 FRS 6,030 2,919 5,102 5,861
001.529.62300.000 Health Insurance 13,959 8,157 13,609 16,356
001.529.63100.000 Professional Fees_special Master 1,000 0 0 1,000
001.529.63100.100 Professional Fees-Building Permits 65,000 36,794 53,636 69,000
001.529.63100.200 Professional Fees-Building Inspector 7,200 4,800 7,200 7,200
001.529.63400.200 Contractual Services-C.A.P 0 17,850 17,850 0
001.529.64100.000 Cell Phone-Code 1200 530 734 750
001.529.64200.000 Postage 150 0 0 150
001.529.64600.000 Vehicle Repairs 1000 590 590 1,000
001.529.65200.000 Forms & Notices 750 453 500 500
001.529.65510.000 Education & Training 1,500 0 0 0
001.529.65510.000 Education & Training-Code Officer 0 98 98 0

Toral Expenses Building/Code Enforcement176,373 116,519 164,166 183,111



 

 
 
 
 
 

                                                           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Works is responsible for the maintenance of public 
areas and all Village buildings. 
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Public Works 
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VILLAGE OF EL PORTAL
BUDGET 2018-2019
PUBLIC WORKS-DEPT 539

    
GL ACCT # ACCOUNT DESCRIPTIONADOPTED BUDGETACTUAL PROJECTED  + ACTUAL

2017-2018 10/17-06/1810/1/17-09/30/18
001.539.61200.000Salaries  26,000 17,495 21,345
001.539.62100.000FICA 1,989 1,338 1,668
001.539.62200.100FRS 8.29% 2,057 827 1,688
001.539.62300.000Health Insurance 4,800 3,407 5,151

Public Works 

VILLAGE OF EL PORTAL
BUDGET 2019-2019
PUBLIC WORKS-DEPT 539

 ADOPTED   ADOPTED
GL ACCT # ACCOUNT DESCRIPTION BUDGET ACTUAL PROJECTED  BUDGET

2018-2019 10/18-05/19 10/18-09/19  2019-2020 
001.539.61200.000 Salaries 26,000 9,791 15,500 26,000
001.539.62100.000 FICA-7.65% 1,989 749 1,186 1,989
001.539.62200.100 FRS-8.47% 2,155 1190 1,313 2,202
001.539.62300.000 Health Insurance 6,979 330 759 6,979
001.539.63400.100  Contractual Services-Lawn Maintenance 30,000 24,994 34,346 35,000
001.539.63400.200 Contractual Services-IRMA Cleanup 0 0 0 0
001.539.63400.200 Contractual Services-Drainage Inspections 15195 9277 11150 15,000
001.539.63400.300 Contractual Services-Tree Trimming 35,000 3,646 11,196 15,000
001.539.63400.400 Contractual Services-Custodial Services 17,520 0 0 0
001.539.63400.600 Contractual Services-Garbage/Solid  Waste 248,920 164,164 248,920 248,920
001.539.63400.700 Contractual Services-Recycling 25,478 16,591 24,886 24,886
001.539.63400.800 Contractual Services-Intern Match Grant 0 1000 1000 0
001.539.64300.100 Utilities-Water & Gas 7,650 4,229 6,993 7,000
001.539.63400.200 Utilities-Electricity 2,000 1,206 1,974 2,000
0001.539.64400.000 Rental & Leases-Right of Way 1,915 1,915 1,915
001.539.64600.100 Pest Control 720 480 720 720
001.539.64600.200 Village Hall Repairs ( moved to Admin) 0 0 0 0
001.539.64600.900 Repairs & Maintenance-Public Works Truck 1000 750 1,500
001.539.64900.000 Other Current Charges-Repairs Pavers 87th St. 0 1,500 0
001.539.64900.900 Other Current Charges-Refreshments PW Workshop 21
001.539.65200.000 Operating Supplies 2500 1,628 2,231 2,500
001.539.65400.000 Annual Surveillance Fees-NDPES 100 100 100 100
001.539.65810.000 Transfer Out-M.O.E-CITT 7,000 7,000 7,000
001.539.65810.100 Transfer Out-Parks Fund 7,489 0 0 0
001.539.66400.000 Capital Improvements-Village Hall 0 0 0

Total Expenses-Public Works 439,611 239,396 373,439 398,711



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Debt Service Fund is a cash reserve that is used to pay for 
the interest and principal payments on certain types of debt 
including the Village’s line of credit and Storm Water projects. 
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GL ACCT # ACCOUNT DESCRIPTION

 ADOPTED 
BUDGET 

2018-2019 
 ACTUAL 

10/18 -05/19 

 PROJECTED 
THRU 

9/30/2019 

 ADOPTED 
BUDGET 

2019-2020 
Revenues and Transfers

250-000-38100.00 Transfer In from CITT 62,735         -                 -              -             
250-000-38100.00 Transfer in from Gen Fund 1,292,000    -                 -              10,082       

1,354,735    -                 -              10,082       

Expenditures
250-517-67100.000 Principle Line of Credit 1,250,000    1,250,000      125,000      -             
250-517-67200.000 Interest- LOC 42,000         -                 42,000        -             
250-517-67100.000.SEWP Sewer Project 62,735         -                 -              10,082       

Total Expenditures 1,354,735    1,250,000      167,000      10,082       



 

 

    Parks and Recreation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parks & Recreation is responsible for all usage of the Parks 
and Nature Trail in El Portal. The department ensures the 
safe enjoyment of the Village’s park facilities for all 
residents and visitors. 
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Parks and Recreation  
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Village of El Portal
Budget 2019-2020
Parks and Recreation  Fund- Fund 160

GL ACCT # ACCOUNT DESCRIPTION

 ADOPTED 
BUDGET 

2018-2019 
 ACTUAL 

10/18 -05/19 

 PROJECTED 
THRU 

9/30/2019 

 ADOPTED 
BUDGET 

2019-2020 
Revenues and Transfers

160-000-38100.00 Transfer in from Gen Fund 29,489         -                 -              2,250         
29,489         -                 -              2,250         

Expenditures
Repairs and Maintenance-Lawn Maint 5,000           -                 -              -             
Repairs and Maintenance-Sherwood 3,949           1,015             1,500          1,500         
Repairs-Fountain Cleaning-Sherwood For 540              480                720             750            
Capital Improvement Grant 20,000         -                 -              
Total Expenditures 29,489         1,495             2,220          2,250         



 

 

Special Revenue Funds  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Special Revenue Fund revenues are used in the maintenance 
and improvement of streets and roads in the Village of El Portal.   
The funds are provided by Local Gas Tax revenues .   
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Special Revenue Fund Details 
 
 
 
 
 
 
 
 
 

VILLAGE OF EL PORTAL     
BUDGET 2019 – 2020  ADOPTED   ADOPTED 
SPECIAL REVENUES-Fund 100 BUDGET ACTUAL PROJECTED BUDGET 

 2018-2019 
10/18-
05/19 Thru 09/19 2019-2020 

Revenues     
Local Option Gas Taxes 57,000 37,189 56,440 57,000 
State Revenue Sharing 15,000 9,059 13,588 13,600 
FEMA Reimbursements 0 4 6 5 
   Total Revenues 72,000 46,248 70,028 70,605 

    Transfers In  
                      

-                    -  - 
     Total Revenues & Transfers 72,000 46,248 70,028 70,605 

     
     
Expenditures     

Hurricane IRMA Cleanup   - 
                               

-   
Sidewalk/Street Repair 72,000 - - 0 
    Total Expenditures 72,000 - - 0 

     
 Transfers In (Out)     
Transfer To Special Revenue Fund Balance  0   70,605 

     
     
     

 
                             
-   

                          
-   

                            
-   

                               
-   
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Forfeiture Fund  
 
  
 

 

Police Forfeiture funds are generated when the 
Village obtains a final judgement regarding 
property that was used during the commission 
of a crime. The police department obtains the 
value of the property through sale or retention. 
The use of police forfeiture funds is directed by 
Florida State Revenues and under the authority 
of the Police Chief and review by the Village 
Attorney. 
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Forfeiture Fund Details 
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Village of El Portal
Budget 2019-2020
Forfeiture Fund- Fund 112

GL ACCT # ACCOUNT DESCRIPTION

 ADOPTED 
BUDGET 

2018-2019 
 ACTUAL 

10/18 -05/19 

 PROJECTED 
THRU 

9/30/2019 

 ADOPTED 
BUDGET 

2019-2020 
Revenues and Transfers
Forfeiture Revenues -              -                 -              -             
Interest Income 175              164                236             240            

175              164                236             240            

Expenditures
Expenditures -              -                 -              -             
Transfers to Reserves 175              164                236             240            
Total Expenditures 175              164                236             240            



 

CITT Funds  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Citizens' Independent Transportation Trust (CITT) provides 
revenues derived from the Miami-Dade County half-penny 
sales surtax for use by municipalities for transportation and 
transit projects such as road repair 

 

and maintenance. The CITT Fund includes two separate funds. 
Transportation can be used for enhancements, roads repairs 
and maintenance whereas Transit can only be used for 
community transit programs (ie. community bus).  
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CITT Fund Details   
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Village of El Portal

Budget 2019-2020

CITT Funds- Fund 105 & 106

ACCOUNT DESCRIPTION

 ADOPTED BUDGET 

2018-2019 

 ACTUAL 

10/18 -05/19 

 PROJECTED 

THRU 

9/30/2019 

 ADOPTED 

BUDGET 

2019-2020 

Revenues and Transfers

CITT Transportation 67,338                    42,977         58,851           59,000        
CITT Transit 16,834                    10,775         16,107           16,200        

Total Revenues 84,172                    53,752         74,958           75,200        

Transfers

Transfer In MOE 7,000                      7,000           7,000             7,000          
Transfer In CITT Reserves 9,263                      

100,435                  60,752         81,958           82,200        

Expenditures

Utilities 37,700                    22,133         34,449           35,000        
Sidewalk/Street Repairs -                         11,785         12,540           -              

Total Expenditures 37,700                    33,918         46,989           35,000        

Transfers

Transfer Out Debt Service -                         -              -                 -              
Transfer To CITT Reserves 62,735                    26,834         34,969           47,200        
Total Expenditures and Transfers 100,435                  60,752         81,958           82,200        



 

 

  
  Storm Water Fund  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Storm Water Fund is funded through grants and 
revenues received from Miami Dade County . The Storm 
Water Fund allows the Village to properly monitor and 
budget for construction and improvements of 
infrastructure in the Village.  
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Storm Water Fund  
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VILLAGE OF EL PORTAL  
BUDGET 2019-2020
STORM WATER-FUND 115

Adopted  Budget Actual Projected Approved Budget
2019-2020 10/18-05/19 Thru 09/1 2019-2020

Revenues   
Quarterly Storm Water Revenues 37,000                  22,965            31,320            32,000                        
State Allocation-El Jardin Project 250,000               
Proceeds of Loan Storm Water Facility Plan - -
Grant Income -Sewer to Septic Project-Design -                              
Proceeds of Loan Sewer to Septic -Phase I -                              
Grant Income -Sewer to Septic Project-Phase II 400,000               -                              
Loan Proceeds-Sewer to Septic -Phase II 100,000               
Loan Proceeds-Storm Water Facility Design 126,194               -                              
   Total Revenues 913,194               22,965           31,320            32,000                       

Expenditures
El Jardin Project 250,000               6,703              6,703               -                              
Stormwater Facility Plan 126,194               
Stormwater Septic to Sewer 500,000               
Storm Water Consultant @ $2,000 per month 24,000                  -                              
Total Expenditures 900,194               6,703             6,703              -                             

Transfers
Return to Storm Water Reserves 13,000                 16,262           24,617            32,000                       

   Total Expenditures & Transfers 913,194               22,965           31,320            32,000                       


