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Virtual Regular Council Meeting
Date: 3/31/2020
Meeting Start: 7:09 PM
Meeting End: 8:54 PM
Meeting Length: 01:45:37

Mayor Claudia Cubillos: All right. Good evening, everyone. I do believe that all of the
registered participants are now on based on the number that I see that have shown to have
registered beforehand. With that said, I would go ahead and like to call our virtual regular
council meeting. Today is March 31st, and it is now 7:09 PM. I don't have a gavel with me, so
turn over the gavel.
Before we get the meeting started, I wanted to make a statement to the record considering that
this is a brand-new forum, I want to be able to indicate some of the procedures that allowed us
to arrive here this evening. With that said, if you all will give me a minute before we call
forward to the Pledge of Allegiance and a moment of silent meditation.
Pursuant to Executive Order No. 20-69 issued by the office of Governor Ron DeSantis,
municipalities may conduct meetings of their governing boards without having a quorum of
its members present physically or at any specific location, and utilizing communications media
technology referenced as CMT such as telephonic or video conferencing as provided by section
120.54 of section 5B-2 of the Florida Statutes.
Procedures for the public comment will be shortly explained by the village attorney. The
members of the village council appearing remotely for this meeting are Vice Mayor Omar
Nickerson, Councilperson Vimari Roman, Councilperson Anders Urbom, Councilperson-elect
Luis Pirela, and myself, Claudia Cubillos, the mayor. Also present in the administration is the
Village Manager Christia Alou, Chief of Police David Magnusson, Village Clerk Yenise
Jacobi, and our Interim Village Attorney Norman C. Powell are also appearing remotely.
As usual, the meeting will be opened with a moment of silent meditation and followed by the
Pledge of Allegiance. I ask you all please now to have a moment of silent meditation and then
followed by the pledge of allegiance with the clerk's flag that's right behind her. I asked her to
put the flag on the screen for us. With that said, can I please have a moment of silent meditation.
[pause 00:02:40]
Mayor Cubillos: I pledge allegiance to the Flag of the United States of America and to the
Republic for which it stands, one nation, under God, indivisible in liberty and justice for all.
Amen. Now, I'm going to please ask the attorney to state the procedures to be followed during
tonight's meeting.
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Interim VIllage Attorney Norman Powell: Yes, good evening, everyone. As the mayor
noted, on March 20th, 2020, Governor DeSantis did issue Executive Order No. 20-69 which
suspended the current laws that require a quorum through present in person at a local
governmental body in a specific public place. In addition, chapter 28-109 entitled "Conducting
proceedings by communications media technology at the Florida Administrative Code" also
provides guidance for the procedures to be followed to conduct proceedings by means of
communications media technology or to provide access to proceeding by use of a CMT.
To be sure, the governor's order does not waive any other requirement under the Florida
Constitution and Florida's government in the Sunshine Laws. Tonight, the village is using
Zoom to hold this virtual council meeting. The Zoom platform does not require the public to
purchase or download any additional software or equipment to watch this meeting. Zoom is a
cloud-based platform for video and audio conferencing, collaboration, chat, and webinars
across mobile devices, desktops, telephones, and room systems.
Public comment will occur as they always do at the council and committee meetings during
Good and Welfare and after each agenda item prior to the council voting. When the mayor
opens the meeting for public comment, anyone wishing to participate will have three minutes
to speak. How will the residents be recognized to speak in the Zoom application tonight? If
you're using a mobile device, you click the raised hand on the button.
If you're using a computer or personal computer, click on the icon "participants" on the bottom
of your screen. You will see the option to raise your hand. There are two ways to view the
meeting on your screen. One, there's a gallery view, and then there's a speaker view. The
gallery view allows you to view all or most of the participants at the same time on your screen.
In the speaker view, whoever is speaking will be viewed front and center, while other
participants will be on the top in smaller squares.
Please make sure to mute microphones when not speaking. If at all possible, use headphones
to mitigate sound feedback. When addressing the village council, please first state your name
and then your home address. All comments submitted will be included as part of the public
record for this virtual meeting and will be considered by the village council prior to any action
taken.
Everyone participating in this virtual meeting is required to maintain decorum. No clapping,
heckling, or verbal outbursts in support or opposition of any matter will be permitted. No
person other than the person having the floor shall be permitted to enter into any discussion
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either directly or through a member of the council without the permission of the chair or the
mayor. No questions shall be asked of the council member except through the mayor.
Any person making personal, impertinent, or slanderous remarks, or who shall become
boisterous, rowdy, and disruptive will be barred from further participation in tonight's virtual
meeting. If at any time during the virtual public meeting, the ability of the public to listen or
participate is interrupted due to some or whatever technical problem, the meeting shall be
immediately paused during such time and will resume if possible when the technical problem
is corrected. Thank you.
Now, for this meeting, the village has published an agenda as well as included in the notice to
the public pursuant to our village code the items and topics that will be discussed at this virtual
meeting. Additionally, the public has been given the opportunity to provide public comment
during this meeting or will be provided opportunity to provide comment during this meeting.
Moreover, section 286.0114 (c) of the Florida Statute specifically authorizes the village to
prescribe procedures or forms for an individual to use in order to inform the council of a desire
to be heard.
This is to indicate his or her support, opposition, or neutrality on any proposition. The village
has provided for this procedure to indicate among other things anyone who wishes to voice his
or her support, opposition, and neutrality on the items and topics to be discussed at this virtual
meeting this evening. The mayor and council members, are you all comfortable with the notice
provision set forth and these uniform rules of procedures we have established with this virtual
meeting? If you are, just say aye.
Councilperson Vimari Roman: Aye.
Councilman Anders Urbom: Aye.
Vice Mayor Omarr Nickerson: Aye.
Interim VIllage Attorney Powell: Thank you.
Mayor Cubillos: Madam Clerk, may I please have a roll call.
City Clerk Yenise Jacobi: Roll call. Mayor Cubillos.
Mayor Cubillos: Here.
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City Clerk Jacobi: Vice Mayor Nickerson.
Vice Mayor Nickerson: Here
City Clerk Jacobi: Councilperson Urbom.
Councilman Urbom: Here.
City Clerk Jacobi: Councilperson Roman.
Councilwoman Roman: Here.
City Clerk Jacobi: Madam mayor, you have a quorum. Also present for the record, Yenise
Jacobi, village clerk, Christia Alou, village manager, Norman Powell, interim village attorney,
Chief Magnusson, and Councilperson-elect Luis Pirela.
Mayor Cubillos: Thank you. Before I ask the village council for approval of tonight's agenda,
I am going to request and I'm going to be tabling item I6, which is resolution 2020-11, Cristo
Rey Miami High School special exception of which during my COVID-19 Mayor Update in
F2, I will elaborate on this decision as such. May I please ask the council for a motion to
approve tonight's agenda with the current revision.
Vice Mayor Nickerson: Motion to approve tonight's agenda with the current admission on
[unintelligible 00:10:05].
Mayor Cubillos: Vice Mayor has made a motion to approve tonight's agenda. Do I have a
second?
Councilwoman Roman: I'll second.
Mayor Cubillos: Second by Councilperson Roman. Madam clerk, can I get a roll call, please?
City Clerk Jacobi: Roll call. Councilperson Urbom.
Councilman Urbom: No.
City Clerk Jacobi: Councilperson Roman.
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Councilwoman Roman: Yes.
City Clerk Jacobi: Vice Mayor Nickerson.
Vice Mayor Nickerson: Yes.
City Clerk Jacobi: Mayor Cubillos.
Mayor Cubillos: Yes.
City Clerk Jacobi: Motion passes, three to four.
Mayor Cubillos: We that said, thank you. We're going to move on to E1, motion to accept the
minutes from our February 25th, 2020 council meeting, if there's a motion to adopt those
minutes.
Councilwoman Roman: I'll motion to adopt.
Mayor Cubillos: Motion has been made my Councilperson Roman. Is there a second?
Councilman Urbom: I'll second.
Mayor Cubillos: Second by Councilperson Urbom. Madam Clerk, can I have a roll call,
please?
City Clerk Jacobi: Roll call. Councilperson Roman.
Councilwoman Roman: Yes.
City Clerk Jacobi: Councilperson Urbom.
Councilman Urbom: Yes.
City Clerk Jacobi: Vice Mayor Nickerson.
Vice Mayor Nickerson: Yes.
City Clerk Jacobi: Mayor Cubillos.
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Mayor Cubillos: Yes.
City Clerk Jacobi: Motion passes, four to none.
Mayor Cubillos: All right. We're moving along to F1. At this time, I think it's going to go
down in the history of Miami-Dade County, probably the State of Florida where we're going
to have an elected official sworn via online. When we go back to our chambers, which I pray
will be very soon, but we'll talk about that a little later, we will definitely take pictures and
make sure that you're properly recognized when we're all back at our village hall.
Councilperson-elect Luis Pirela, welcome.
Luis Pirela: Thank you.
Mayor Cubillos: I'm going to ask you to please raise your hand and the village clerk is going
to swear you in.
Luis Pirela: Okay.
City Clerk Jacobi: I, Luis PirelaLuis Pirela: I Luis PirelaCity Clerk Jacobi: - a citizen of the state of Florida and of the United States of AmericaLuis Pirela: - a citizen of the United States of America and the state of FloridaCity Clerk Jacobi: - do hereby solemnly swear or affirmLuis Pirela: - do hereby solemnly swear that I will supportCity Clerk Jacobi: Wait, wait [chuckles], that I will supportLuis Pirela: Support, yes.
City Clerk Jacobi: - protect and defend the Constitution of the United StatesLuis Pirela: - protect and defend the Constitution of the United States
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City Clerk Jacobi: - of AmericaLuis Pirela: of AmericaCity Clerk Jacobi: - and the state of FloridaLuis Pirela: - and the state of FloridaCity Clerk Jacobi: - and that I willLuis Pirela: - and that I willCity Clerk Jacobi: - in all respectsLuis Pirela: - in all respectsCity Clerk Jacobi: - observe the provisions of the charter and ordinance of the village of El
PortalLuis Pirela: - observe the provisions and the charter and ordinances of the village of El PortalCity Clerk Jacobi: - and will faithfully discharge the duties of councilperson which I am about
to enterLuis Pirela: - and will faithfully discharge the dutiesCity Clerk Jacobi: - of councilpersonLuis Pirela: - of councilpersonCity Clerk Jacobi: - which I am about to enter.
Luis Pirela: - which I'm about to enter.
City Clerk Jacobi: Congratulations. Welcome.
Luis Pirela: Thank you.
Mayor Cubillos: Congratulations.
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Luis Pirela: Thank you. Thank you, Mayor.
Councilwoman Roman: Congratulations.
Luis Pirela: Thank you.
Mayor Cubillos: Now, we're going to go right into F2, COVID-19 and update. I ask you all
to bear with me a little because it might be a little long. While we cannot meet in person this
evening, your village administration and village council has created this digital platform for us
to remain connected in the hopes to provide continuity in a time of great uncertainty not only
in El Portal but in Miami-Dade County, in the state of Florida, and our nation as a whole.
I know and I believe that if we are all here this evening, it is because we know, we understand,
and we believe that we are going to be stronger together and that I do believe that now more
than ever, it is most important for us to remain connected, not just to us but to our community.
Furthermore, we must educate ourselves and we must educate one another, we must educate
the community.
COVID-19 is clearly testing our patience, our ability to work together, our collective strength
not only as a governing body but as a community, and I'm sure within all of our homes.
Therefore, and with that said, I do again believe now more than ever that we must work
together. We must help one another.
This is not a time to pick sides, pick fights, pick arguments, or pick things that could potentially
lead to a lack of progress because I do believe that all of us here want resiliency and we want
sustainability for the village of El Portal, and that requires progress, and with progress requires
continuity of government.
I do believe that this pandemic will come to an end, and then if we have moved forward as a
governing body, we're going to put this village in a position of strength and move forward not
only united but hopefully more united than we were before for the greater good for a
community that we all live in and [inaudible 00:15:27] working.
To give you a brief update on COVID-19, since early March, the chief, the manager, and
myself, we had started monitoring COVID-19. As a matter of fact, and with that said, on
Friday, March 6, before the state of Florida was even considered a state of emergency, the
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village manager wrote a two-page memo to the staff and it was titled, COVID-19 and its impact
on the village of El Portal and staff.
In this memo, it was clearly stated about the potential threat, the best practices, the items that
were purchased ahead of time for the proper health of the actual staff, and were asked to not
come into work if they were [inaudible 00:16:13], but more importantly, had asked if any
member in their family was ill during that time to please advise their supervisor which, in this
case, would be the manager. On March 9th, Florida was first declared under a state of
emergency by COVID-19 by our governor.
A few days later, Miami-Dade County declared a state of emergency on Thursday, March 12th.
The day after, El Portal, who follows the Miami-Dade County emergency protocol, declared a
state of emergency on Friday, March 13th via a press release to the council and residents,
whereby we stated that all El Portal community events in March and April were canceled for
the health and safety of our community.
We also reinforced on that memo and on that press release the CDC best practices and advised
our community, our residents to stay abreast of updates from the CDC and Florida Department
of Health that could also be visited on our website with the links and phone numbers.
Thereafter, from Saturday, March 14 through Tuesday, March 17, we, and when I use the word
"we" in this statement, this applies to the chief, the manager and myself.
We coordinated with Miami-Dade County meal deliveries to our senior community, as well as
we reviewed the resources that may be available to us in a time that we would need it.
On Monday, March 16th, we notified our community that the El Portal Tot Lot was going to
be closed, at the same time assuring our community of the government services still available
such as book pick up and the postponement of our regular schedule October council meeting
to be held one week later so as to allow the emergency team to best address needs that were
arising as they were coming during that time, as well as prepare us to be able to be here tonight
and meet like this.
We also postponed the agenda items that were not necessary to any immediate progress or
economic development to our village. On March 17th, we coordinated with the City of Miami
Emergency Center, also known as the EOC, and thereafter, we have been able to have a police
officer there to monitor things as they're coming in and keeping us abreast of the information
that does come in.
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As of the week of March 23rd, as president of the Miami-Dade County League of Cities, I,
along with my executive board, are in the meeting room via Zoom with the Miami-Dade
County Mayor and his team, and we really applaud him for including us in that to collaborate,
to share information, and to be in the forefront as countywide decisions are being made that
are going to impact every municipality, and that includes El Portal.
On March 26, a COVID-19 Mayor's update was emailed to council, staff, and residents with
up-to-date information on what the county has done and what we also are urged to follow.
Tonight, before each of you, I am requesting again to extend the state of local emergency,
which I will do shortly thereafter. I want to bring some small attention to just a couple of
factors.
Some have criticized the efforts of this administration to include myself for why we are
keeping with government continuity. My response is this. Many of us have lost our jobs, many
of us have had to layoff employees, many of us have had to put a furlough, none of which
makes any of us feel any better. In a time of such uncertainty, there must be some continuity
to have normalcy.
Why do I say that? I say that because most of us are either head of household, most of us are
parents in one way or another, and when you're a parent, you must always provide. When
you're a parent and you lose your job, it doesn't mean you're going to go home and not do
anything, it means you're going to go home and fight to how you're going to make ends meet
because life goes on and you must take care of your children.
As long as I've been elected, I have always treated the village of El Portal, especially in cases
of emergency, as if it was something I had to take care of, especially in a moment like this. I
say to say that while, yes, we are addressing the health and welfare of every member in this
community and we do it day in and day out, it does not mean that we cannot compartmentalize
and be able to still have items that need to move forward.
Because the day of tomorrow when this pandemic comes to an end, we are going to be in a
better position. We are going to have had the ability to hopefully move some projects that
collectively together we have approved that now are going to be able to offer jobs, are going
to be able to work in the community, are going to provide permits in our town that right now,
we're going to be closed during doing that.
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We are not going to have to start all over again. I would not want to introduce a brand-new
project that has not been considered. I did not want to introduce anything that was not
necessary. All that stuff can hold off. Town plan, yes, we have to work on deadlines, but the
architectural guidelines and anything else, all that can wait.
If we are going to worry about the betterment of this village in a time where there's a bit of
havoc and panic within many of us that are figuring out how are we going to pay our rent, how
am I going to pay my employees, all of that is happening, that it's a breath of fresh air to be
able to see progress still happening in a time of such doom and gloom.
That is my answer to the residents that have taken the time to call me and not write disparaging
comments on an administration that it would have been so much easier to just put it all off.
Because what has transpired since COVID-19 has come into all of our lives and disrupted our
routine and our way of being. It has caused us to [inaudible 00:22:17].
I do believe that we are doing it because we do believe that it's the best for the village, which
prompts me to Cristo Rey Miami High School. I had a very long conversation with the
members of the board on the weekend because they called me. While I had a call into them on
Monday morning, it got pre-empted by a call from them during the weekend. We agreed on
the following.
They have been coming to our village and they're very interested in being a part of this
community. If there's one thing that they have consistently said on the record is they want to
be good community partners. In good faith, all of us on that call, whether there was two or
three, we agreed on one thing, that we had come a long way and there was a shift in our
community where they believed that this would be a good partnership.
Unfortunately, because there are members in our community that don't join us at meetings
regularly and opine on social media, that really disrupts an image that we all are working to
try to achieve. We believe, why work so hard to shift the mindset of a community and really
believe now, this is going to be great. This is really going to be a great community partner.
They do not want to move forward and have a blemish of this kind and really take 10 steps
back instead of taking 10 steps forward, which was all of our intent to be able to move forward.
I agreed and I said, "I couldn't agree with you more. I will let the council know that we are
going to table it." We are going to see how this meeting works out. This is new for all of us.
We might have glitches tonight.
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It's going perfect, I must say, for the last 25 minutes. That is the reason. They are still on this
call tonight. They still wanted to join as attendees if they were a resident, and they wanted the
opportunity to see how it was going to work. I told the one resident that called and really
wanted to hear as opposed to just assume, and I said to them that, "If I had not seen a shift at
the last planning and zoning that was so monumentally different than the town hall and the
first planning and zoning, I would have never requested for this meeting to have come forward.
If there would have been a vote of three to one and not a four to zero, I would have never
requested this meeting to have come forward tonight." When I put all the items on the agenda
tonight, I took out items that could wait and I put items that I thought were in the best interest
of the village.
I also thought that the council was on board with it based on the way they voted at the planning
and zoning, giving them still an opportunity to potentially change their mind at the council
meeting but willing to be able to hear what the members of that board wanted to say.
Nevertheless, we agreed that we'll table it. We'll table it for 30 days. We'll table there for 60
days.
I'm going to allow that conversation to take place when this meeting is over in the days to come
between the attorneys of each organization. I asked each of you that when you hear your
residents speak-- One of the things that Miami-Dade County mayor and the mayors of MiamiDade county have come together, and we are working hard to create a united voice.
The mayor of Miami-Dade County has been gracious where he's listening to what the needs of
the community are so that we can come together with one voice. It's not easy to get 34
municipalities in a county to do that, but it's happening. What I asked all of you is take the
moment to think and, I'm including myself, how we can potentially also make that difference.
Because if 34 mayors with 34 different personalities and a county mayor with an enormous
amount of experience can stop everything and come together to hear one another, not
necessarily agree, but then walk out of that meeting and be able to say, "For the greater good
of our Miami-Dade County, we're going to do this." I would like to believe that the members
of this council can do the same thing.
Because if any silver lining comes from this really unfortunate time in all of our lives, because
this is one crisis that each and every single one of us-- It doesn't matter if you're five years old,
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and it doesn't matter if you're 90, well, clearly, we know older, it's going to matter a lot more,
but it's impacting each and every single one of us.
I asked each and every single one of you to think about that, as we move forward, as we work
together, and as we continue to move in the greater good for the village of El Portal. With that
said, in the effort to collaborate with my colleagues on the dais, I wanted to extend the local
emergency declaration as, "Safer at home."
When we declare a local state of emergency, when it's done by Florida and done by the county- Generally, when the county does it, all municipalities fall into place because Florida usurps
the county, the county usurps all of our authorities. Every municipality will take the step and
just create their own state of local emergency, but they adopt the county language.
With that said, and I did something a little different this time, and as we all take lessons learned,
while this does not require a vote, I'm asking for a vote on that for the council so that we're all
on the same page. Unfortunately, I cannot see all of you so you all can't sign this. We're going
to do it by the vote so that the clerk can have yes, yes, and then this can get posted, either it's
yes, no, whatever the case may be.
For those that didn't receive it, I'm going to read the state of local emergency declaration,
"Safer at home," for the village of El Portal. Whereas, Florida statutes 252.38 (a), two and
three provide authority to political subdivisions, the authority to declare and enact a state of
local emergency for a period of up to seven days, thereby waiving the procedures and
formalities otherwise required of the political subdivision by state or local law.
Whereas, a state of emergency was declared by Florida Governor Ron De Santis, Executive
Order 20-52, and Miami-Dade County executive declaration of local state of emergency on
March 12th, 2020, following the discovery of the dangerous and highly contagious COVID19 virus. Whereas, COVID-19 is a severe acute respiratory illness that is highly contagious
and can spread easily among humans primarily through physical contact.
Whereas, based on the imminent threat to the life, health, and well-being of El Portal residents,
especially the elderly and those with compromised immune systems. Whereas, pursuant to the
powers provided in Florida Statute 252.38-3 and Miami-Dade County code chapter 8B,
Section 6, 1 and 3, on March 13, 2020, the village of El Portal town mayor declared a first
state of emergency to be in existence.
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Whereas, it is in the best interest of all residents of our community and all local governments
in Miami-Dade County to work cooperatively to successfully protect our residents and visitors.
Whereas, on March 26th, 2020, the Miami-Dade County mayor and the Miami-Dade County
League of Cities discussed emergency measures in an effort to synchronize all municipalities
to adopt similar language.
Whereas, Miami-Dade County emergency code 01-20, close community centers and
congregate living facilities. Whereas, Miami-Dade County Emergency orders 05-20, 06-20,
and 08-20, close parks, beaches, marinas, and recreational facilities, and limited the operation
of common use scooters, moped, motor-sized bicycles, and other micro-mobility devices.
Whereas, Miami-Dade County emergency order 07-20, close non-essential commercial and
retail businesses. Whereas, Miami-Dade County order 09-20, as amended, prohibits hotels,
motels, and short term rentals from accepting guests beyond essential lodgers. Whereas,
Miami-Dade County order 10-20, limited groups of 10 or more people on public streets, alleys,
public ways, and sidewalks.
Whereas, Miami-Dade County emergency order 11-20 urged individuals aged 65 and older or
those individuals with underlying medical conditions that put them at a high risk to stay home.
Whereas, Miami-Dade County has repeatedly urged its residents and businesses to observe the
Center for Disease Control social distancing guidelines in their activities.
Whereas, on March 26th, 2020, Miami-Dade County mayor ordered the totality of all
emergency orders issued by Miami-Dade County, as mentioned above, may be amended or
issued from time to time, shall all be referred to as a safer at home protocols. Whereas, MiamiDade County municipality shall use the provisions of this county emergency order 12-20 to
serve as a minimum standard in their municipalities.
Whereas, the village of El Portal mayor reminds our residents that the Village of El Portal
follows Miami-Dade County protocol during an emergency. As such, we urge our residents to
follow the aforementioned Miami-Dade County emergency orders, also available on the
Miami-Dade County website and the village of El Portal website.
Now, therefore, with the consensus of the village council, the mayor of the village of El Portal
concurrent with the Miami-Dade County emergency order 12-20, support a safer at home order
in El Portal. Whereby, also in consensus with the village council, the mayor extends the

Transcription service provided by

10001 NW 50 ST Suite # 202 Sunrise, FL 33351
www.fullmooncreative.com
(954) 742-2622
th

Village of El Portal
Virtual Regular Council Meeting
Date: 3/31/2020
Meeting Start: 7:09 PM
Meeting End: 8:54 PM
Meeting Length: 01:45:37

declaration of a local state of emergency in El Portal to be consistent with Miami-Dade County
and the state of Florida.
This order may be extended in increments of seven days as necessary. Therefore, pursuant to
this declaration, further emergency orders may be issued by the mayor to protect the health,
safety, and welfare of the village. If I can ask the council for any discussion or a motion to
adopt.
Councilwoman Roman: A motion to adopt.
Vice Mayor Nickerson: I second that motion, Madam Mayor.
Mayor Cubillos: There's a motion made [inaudible 00:33:28] Councilperson Roman and
Vice Mayor Nickerson. Any discussion from the council? Hearing none. Madam Clerk, can I
have a roll call, please?
City Clerk Jacobi: Roll call, Councilperson Urbom?
Councilman Urbom: Yes.
City Clerk Jacobi: Councilperson Roman?
Councilwoman Roman: Yes.
City Clerk Jacobi: Councilperson Pirela? Councilperson Pirela?
Luis Pirela: Yes.
City Clerk Jacobi: Vice Mayor Nickerson?
Vice Mayor Nickerson: Yes.
City Clerk Jacobi: Mayor Cubillos?
Mayor Cubillos: Yes.
City Clerk Jacobi: Motion passes, five to none.
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Mayor Cubillos: I thank you all. Once we get to see each other, I'll ask you all to sign it
because then, we'll go post it at the village hall. In the interim, the clerk will put yes, yes, yes
on a vote next to all your names, and again, I thank you all. Now, we're going to move forward.
Now, we're going to kick off to Good and Welfare. This is a time where I ask residents who
are on the call to please-- As the attorney mentioned earlier in the meeting, in the event that
you missed because you arrived a little late, Norman, would you like to repeat how the
participants, the attendees can participate in Good and Welfare?
[pause 00:34:42]
Interim VIllage Attorney Powell: Right. Public comment will occur as they always do in the
council committee meetings. To be recognized, if you're using a mobile device, click the raised
hand on that button. If you're using your pc or personal computer, click on the icon
"participants" on the bottom of your screen. You'll see the option to raise your hand. Once your
hand is raised, then the mayor can recognize you to speak.
Mayor Cubillos: Okay. Great, thank you. Now, we have three raised hands, and in the order
they came in was Courtney Kirk, Joanie Hector, and then Maribel Fruitstone. We'll go in that
order. I'll ask the moderator to please welcome in Courtney Kirk, please. Please state your
name and address for the record.
[pause 00:35:56]
Courtney Kirk: Okay, can people hear me?
Vice Mayor Nickerson: Yes.
Kirk: Excellent. Okay. First of all, thank you, Madam Mayor, for the ability to speak.
Regarding the Cristo Rey, I would like to-Mayor Cubillos: Please, name and address for the record.
Courtney: Sorry. Courtney Kirk, 255 Northeast, 87th Street. I did say it before. I had to rejoin
because of the changing to the panelist. A couple of things, first, I'd like to make sure that the
council knows that many in the community are still in favor of Cristo Rey as a member of our
community. I believe that my angst was in seeing the agreement so close to a voting time, to a
lack of opportunity to comment on it.
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Obviously, since that meeting has been postponed, that issue goes away, but for the Cristo Rey
folks on, there are a number of us who still believe this is a good addition to the community.
Secondly, on the upcoming items, I did not actually see the agreement for Kavista in the
attachment, and I don't know if that's going to be presented on screen tonight or how that's
going to be presented, so that would be my question for the chair. Thank you for the time.
Mayor Cubillos: Thank you, Courtney. I apologize if you didn't get the agreement, but I'll ask
the clerk if she could put it on the screen, but as a reminder, if you have access to your
December agenda, it's the same one.
Courtney: Okay, it wasn't included in the attachments, so I'll have to go and try and find that
if we can on the site. Thank you.
Mayor Cubillos: When the item comes up, if we can put the development agreement, I think
it's four pages, the one that was resent to us by Norman a few days ago. It didn't get sent
because it was in the December agenda already, but we apologize, and she'll work on getting
it up for you. We can do a share screen. Thank you, Courtney. Joanie Hector.
[pause 00:38:33]
Joanie Hector: I would like to let you know that I very much appreciate how you're handling
the meeting tonight. My only concern had been predominantly that when we do go to vote on
Cristo Rey, that I would ask the council to require the covenant again for the green space, but
thank you so much, Claudia, council people, Chief Magnusson, just an outstanding job. I feel
very proud to be a resident of El Portal. Thank you.
Mayor Cubillos: Thank you. Joanie, did you state your name and address for the record? I
don't remember.
Joanie Hector: I'm so sorry. Yes, it's Joanie Hector, 260, Northeast 88th Street.
Mayor Cubillos: Thank you, and-Joanie: Currently in El Portal.
Mayor Cubillos: Thank you. Now, we have Maribel Fruitstone.
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Maribel Fruitstone: Hi. Thank you so much for having this forum. In the Good and Welfare- My name is Maribel Fruitstone, 157, Northwest 88th Street. I wanted to first inform our
wonderful chief that there was a beautiful celebration this past week on my street. There was
a little girl who was seven years old.
They had a beautiful birthday parade for her in their cars, and the police officer that came and
was on duty saying to the little girl on the PA, so I wanted to let him know and say that that
was a beautiful sense of community that we experienced, and the police just made it that much
more special for her.
Then, the second thing I wanted to bring to council's attention is, as the president of the El
Portal Women's Club, we have a chat online and we are busily making masks. If there are any
health professionals that you know of or throughout the community that need those masks, we
have about five or six ladies that are sewing up masks, and so to please let me know and I
would be happy to distribute those. We've already distributed about 100 out, and so we want
to continue on that mission to help the community and our medical people. Thank you again.
Mayor Cubillos: Thank you, MS. Fruitstone. Thank you for being here this evening as well.
At this time, also for good and welfare, are there any other attendees that would like to make
a comment? Hearing none. Rudy, I believe you're on. I know you wanted to say a few words.
I don't know if you wanted to take the time to do it now. I believe you wanted to address the
community. If so, if you can raise your hand-- Okay, there he is. Let's bring Rudy in, please.
Councilwoman Roman: He's on mute.
Rudy Cecchi: Can you hear me now?
Mayor Cubillos: We can.
Rudy: Can you hear me?
Mayor Cubillos: Yes, we can hear you.
Rudy: Can you?
Mayor Cubillos: Yes.
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Rudy: Okay. Well, thank you. Thank you, mayor. I do appreciate the time to address the group
council as well as the residents. As you know, from the very beginning, we have told you that
we want to be good neighbors. That has not changed, nor will it ever change. We are in unique
times as we all know, and our main goal was to make sure that the village residents are
comfortable with the new procedure, with a virtual meeting, with their ability to ask questions
and cross-examine.
We want to make sure that occurred, and that's why the mayor and I agreed that we would
postpone our pursuit of the special exemption until the village would be comfortable in
whatever manner they would be. This may be the way meetings are conducted for the
foreseeable future, we don't know, but one thing we do know is that we didn't want to appear
to rush this process.
We believe that for appearances before the residents were adequate. We felt that we had
expressed ourselves and the residents had expressed themselves, and we had really created
quite a nice relationship, but if there are any concerns out there, we want to make sure that
they're fully addressed.
Therefore, us and the mayor agreed that it was in our best interest and in the village's best
interest to delay our petition until a later date. We hope that that date will be soon and we will
abide by whatever you indicate is the appropriate time for us to come back and pursue our
petition. Like I said, we just want to be good neighbors, and that's the way we indicate our
goodwill. Thank you, mayor, for allowing me the time to speak.
Mayor Cubillos: Rudy, in closing, can you just please state your name and address for the
record?
Rudy: Sure. Rudy Cecchi, 2665 South Bay Shore Drive, Miami, Florida.
Mayor Cubillos: Again, thank you for joining us this evening. Any other attendee that would
like to make a comment before we close Good and Welfare and move on to the agenda items?
[unintelligible 00:44:54] raise hands? No. Okay, hearing none. Let's go to the first agenda
item. The first agenda item is I5, resolution-- No. Stand by.
All right. First, we're going to start off with the ordinances. There are three. These all second
readings. With that said, ordinance 2019-06 is the second reading, is Kavista to establish a
public benefits trust fund. Norman, can you please read it into the record.
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City Lawyer Powell: Yes, Madam Mayor. An ordinance of the village council of El Portal
Florida amending article VIII, public benefits program, to provide for the establishment of a
public benefits trust fund providing for incorporation of recitals, providing for conflicts
repealer, severability, codification, and effective dates.
Mayor Cubillos: Yes. Norman, this was first read in December and passed. Just for a little
background information, can you just talk a little bit about it to refresh the memory of those
that have heard it and to shed light to those who may have not have been here. No, I don't think
you need to bring that now, Yenise. The development agreement will be for I3, okay?
City Lawyer Powell: Yes, the development agreement which we will get to shortly provides
for the developer to make a contribution of cash contribution to the village as part of the
negotiated development agreement. However, our code did not provide for a vehicle to have
those funds received and deposited into a trust fund which is customarily or legally what's done
when a developer makes these types of cash contributions in lieu of providing for hard space
or open space under the agreement.
The first step in being able to receive the funds is to actually establish the trust fund which is
what ordinance 2019-06 will do. Then, the next one that we'll discussed which would be to
allow for benefits contribution which would be to allow for the village to actually receive the
funds, so it's a two-step process.
Mayor Cubillos: Then, the third one is when we will put the development agreement up, and
then we can go from [unintelligible 00:47:22].
City Lawyer Powell: Right.
Mayor Cubillos: With that said, to the council, I'm going to first ask for a motion, and then
we'll ask for discussion. Is there a motion to adopt the ordinance 2019-06 on second reading?
Councilwoman Roman: A motion to adopt.
Mayor Cubillos: There's a motion on the table. The motion on the virtual online made by
Councilperson Roman. Is there a second?
Vice Mayor Nickerson: I second that motion.
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Mayor Cubillos: Second by Vice Mayor Nickerson. Okay, I wanted to open it up to the
council discussion. I know it's been a few months since we've heard it, so this is a good
opportunity if the council members have a question to address it to either the attorney or to the
manager.
Councilman Urbom: I would just like to say, this is not what I want to be saying right now,
but I'm making a motion to table the remaining agenda items to the next regular schedule
council meeting.
Mayor Cubillos: There is a motion on the table already, and for the approval of the agenda,
that's already passed. The recommendation should have been done there, but there is a motion
right now for ordinance 2019-06. Is there any discussion on 2019-06?
City Lawyer Powell: Well, if I may, Madam Mayor. If I understood Mr. Urbom's motion, he
made a motion to table the rest of the agenda, and if that's the motion that takes precedence, it
has [unintelligible 00:48:57], if I heard him correctly. Is that what you requested?
Councilman Urbom: That is exactly what I requested.
City Lawyer Powell: If there's a motion in a second, then it has to be voted on.
Mayor Cubillos: Is there a second to Councilperson Urbom's motion to not address any item
on the agenda?
Councilwoman Roman: Do we move forward, Madam Mayor, with a second motion
although we already had a motion?
Mayor Cubillos: The attorney is saying if there's a second. There is already a motion to
approve ordinance 2019-06.
City Lawyer Powell: However, a motion to table takes precedent, so to the extent that he's
made a motion to table, if there's a second, that vote would take precedent over the motion to
approve the items. He made that motion if you get to second, then there has to be a roll call
vote on that motion.
Mayor Cubillos: Okay. There is a motion to table all items on the agenda. Is there a second?
Luis Pirela: I second.
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Mayor Cubillos: Second by Councilperson Pirela. Any discussion from the council?
Councilman Urbom: If I may state why I made the motion. It's clear that this is a format that
is good. It's good that we're able to be together as a council in this format. I simply do not feel
that it is reasonable to believe that the residents are prepared to digest this and think about this
critically, and I believe that by the next general council meeting, there will be full confidence
from the residents that we are in a position to hear everyone's voices and go about this business
confidently.
It is not a matter of bowing to the pandemic, it is not a matter of giving up, it is not a matter of
giving in. For me, I just simply feel strongly, clearly, that it is unreasonable for us to go about
business as normal on this first iteration of this format, as well as being so recent to the total
disruption of federal state and county orders. That is the reasoning behind my making the
motion.
Mayor Cubillos: Thank you, Councilperson Urbom. I believe Vice Mayor Nickerson has his
hand raised.
Vice Mayor Nickerson: Yes, thank you, Madame Mayor. Thank you, Councilperson Urbom.
It's difficult. I'm looking at everything that's filling the agenda. I have it on my computer right
now as we're on here. I have a question for Councilperson Urbom. When he says the motion
to table the rest of the meeting, is he talking about, first of all, the skateboard park exception
also? Or is he talking about just the Kavista things?
Councilman Urbom: No, you have it right. My desire behind the motion is to end with F2
and Good and Welfare already had been completed. Effectively, reports might be the only
remaining agenda items that would allow an amendment to allow reports for the end of the
meeting, but agenda items I is what I'm directly referring to.
Vice Mayor Nickerson: All agenda items including the skateboard park?
Councilman Urbom: That's correct.
Vice Mayor Nickerson: Okay, I just wanted to make sure. Just wanted a clarification on that
amendment.
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Councilman Urbom: To be clear, I do feel prepared and ready to vote on these items, and I'm
in fact in favor of virtually all of them, but I still feel very strongly clearly.
Mayor Cubillos: Okay. At this time, I'm open for public comment. Anybody would like to
make a comment or a question?
[pause 00:53:56]
Mayor Cubillos: We have one hand raised. Maribel Fruitstone.
Maribel: Hi, Maribel Fruitstone, 157 Northwest 88th Street. I was not expecting to hear
something like that, but after the explanation, I would like to put on record that I think that
what Councilperson Urbom is saying is quite interesting. Because it is a new format, maybe if
we had more residents up on the Zoom, this new format, that it would give more of an
opportunity for people where they're going to become a lot more comfortable with this format,
or we could be out of this by the time as the next council meeting.
Actually, no, 30 days, it would be hard to say, but it was an interesting idea that I want to
support as a resident because I don't feel that there are enough people. I myself was like, "Oh
my God, there was a meeting today at seven o'clock." I was thankfully able to join at 7:30. I
know that there are a lot of residents that are extremely passionate about what's starting to
happen, and they would love to let you all know. That's my thought on it. Thank you for your
time.
Mayor Cubillos: Thank you, Maribel. Any other public comments? Okay, here and now, I'm
going to close public comments and open it up back to the meeting. Actually, I want to say
this before we open up a discussion. I completely heard what you said, Maribel, but I've been
on the council for 12 years and I'm looking at the amount of residents that are on right now, I
haven't seen that participation, not even at the town hall for Cristo Rey.
I understand putting things off because residents are very passionate, but the passion of
residents don't show up. They don't show up, so it's really hard to do business if we're going to
wait. I do believe that most people know that they elect the governing body because we
represent the people, so we represent the will of the people.
As such, it is our jobs as elected to be in touch with the people and to talk to them because
when we come here, we took an oath of office to show up to all the meetings because we know
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that most people can't do that. That's why they elect the governing body locally, county, state,
and federal. I hear your passion that there is a lot of eager people, but I don't see them at
meetings. Ever.
From what my neighbors tell me, they all speak thereafter on social media, but that doesn't
help progress. Progress helps when you come here, when you come to meetings. That's when
it helps. It doesn't help when you speak against what your town, village, or city is trying to do.
When we drop this item forward first in November, meanwhile, this is a project that we at the
village has been working on for eight years. Eight.
In December, when it was voted on, I specifically said we would not vote on this in January
and probably not November because it gives the residents two months to ask your elected body,
to call the manager, to call the attorney, to call someone and ask. I asked my colleagues on the
dials, "Have you got any calls about this? Because I haven't."
I understand that we want to wait for our residents to come on, but they never do. I have
Courtney that comes, Joanie and Ken will attend at times as well. Adam [unintelligible
00:58:30] that will attend. You have Hugh Gladwyn that will attend sometimes. Maribel, you
attend. Sometimes, Kristen McLean, sometimes Ms. Brooks. I can name them in two hands,
and that's for the better part of the 12 years that I've been elected.
It's interesting because I believe that when we are able to go back to the dais, our residents are
going to want this instead because, guess what, you can be traveling for work now and then
you go to your hotel room, you can log on to a meeting. How beautiful is that? That is powerful.
That is more powerful than being able to get in your car and go to the village hall because now,
we're bringing it to you.
That's a gift that I don't know if our governor is going to extend, but I can say that when I see
40 participants, the applicants, we probably have maybe 10, 12 residents on this call right now.
Pretty impressive. That is what I have to say. I'm going to say something that I found out today,
and I think it just shows our ethic as a council, as mayor and as the administration. I was in a
call today with all 34 municipalities discussing online, discussing other things that we can
collaborate on. When they found out that I was having a council meeting using Zoom, they all
were, too. There's a lot of platforms. Zoom just happens to be one of them, but that we were
allowing residents to come on live to ask questions, they were wowed by that. There is not a
single municipality-- I can say this on the record because I'm not lying that allow live residents
to raise their hand and participate like we're doing it.
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They asked the residents before time to send a statement to the clerk and then the clerk has to
read them all and go to welfare. Then, she has to also say that all of these comments will be
duly noted and taken into consideration before the council makes a vote.
So, I say to you that if you want us to wait for residents, then we're going to be waiting for a
while because I don't see them attending our meetings. I can also maybe venture to say that
this platform is going to be like this, in April, that it's going to be like this in May. I already
know that. June is the only one I'm unsure of. It's possible. [crosstalk]
Councilman Urbom: Yes, and I acknowledge that this is-Mayor Cubillos: I'm not done yet. I say all this to say that, yes, we can wait for April and we
can wait for that but you all-- It's preventing progress to a village that merit it and for work
that has been done. There's nothing new about this project. There's nothing-- Yes. I'm sure that
when we get into the development agreement that there's going to be questions. All right.
I'm also going to state something. I asked Councilperson Urbom, I hate to put you on the spot,
but I specifically asked on the record-- Now, I understand there's personal things going on in
your life. I have a lot of personal things going on in my life but I specifically asked, "Who
wants to handle the additional responsibility to coordinate the detail of how the money is going
to be spent?" Because everybody thinks the mayor liked to do everything and that is not a true
statement. I asked because at that meeting, Councilperson Urbom had a lot of questions and I
feel he's relatively new and eager.
I allowed you to take the lead and work with the attorney. You couldn't do it at the time. I
understand that but it hasn't been worked on and it hasn't entirely been looked at. No one has- I don't want to say no one does anything until we get here but it happens. So, these meetings
matter.
Again, it's a complete disservice to the-- in my opinion, to the community, to the applicant, to
the whole process of government. There's no way that anybody can say that we are not
completely transparent. We are so transparent and I'm proud of that, completely proud of it.
Vice Mayor Nickerson has his hand raised.
Vice Mayor Nickerson: Thank you, Madam Mayor. I'm trapped at the middle ground here.
So, I have a couple of questions. Well, I have a question for-- I'm not sure. I know that

Transcription service provided by

10001 NW 50 ST Suite # 202 Sunrise, FL 33351
www.fullmooncreative.com
(954) 742-2622
th

Village of El Portal
Virtual Regular Council Meeting
Date: 3/31/2020
Meeting Start: 7:09 PM
Meeting End: 8:54 PM
Meeting Length: 01:45:37

individuals representing [unintelligible 01:03:47] also here they might be better to answer this
question but you know yourself or the manager or the attorney probably.
If the [unintelligible 01:03:57], items are delayed for another month, is there any deadlines or
legal deadlines or something like that to where these items have to be passed because if they're
not passed by tonight, there are some illegal deadline or something coming up? Is there
something like that to where we would delay for another month that it would hurt any of these
ordinances or anything? That was my own question. Thank you, Madam Mayor.
Mayor Cubillos: I can say this. When we annexed this area, it was a really proud time for us.
It was hard work that Jason Walker did at the time and it was work that Adam Old also did
and it was during the time that I was also in the council. We were very excited when we got it
because when we achieved the annexation, it was at a time that the Miami-Dade County was
not approving any annexation at all. We were the only municipality that were awarded a
portion of that area and we got the area.
When both Barrington Brothers purchased it and started meeting with us, it's a process. I'm not
an investor and I'm not a developer. They should speak if they would want to, but I must say
this. It's a process to everything. It's a process to get things done. I think most of you have
realized in government, things do not happen overnight. It happened over time. Well, there
may not be a legal deadline but I respect the fact that they still want to move forward in a time
where there is uncertainty.
To me, it just shows that it's an opportunity that once they move the ball forward, it's going to
be a benefit to the village because they're going to be able to provide jobs to people that are
going to need it. Wait 30 days? When it's something that most likely and I think Councilperson
Urbom said he will be inclined to pass tonight. Why not in a time that we all have to work
from home, in a time where there's really not much to do out there, to let these owners work
and start preparing because I'm sure there's a lot that they have to do, that they can do at home
working in the computer with the architect, with the attorney, contract, whatever. Why not
allow them the opportunity to do it?
The more that we defer an item, it just shows our inability to connect. When we act in that
manner, you have to question-- Cristo Rey was on this call. What's their ability? You're elected.
You're elected to make a decision. Sometimes, those decisions are not easy, but it's our job to
do it. It's a decision that, guess what? They want to be able to do something. They've been
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working on this project for eight years for the last, probably, nine months. They've really been
moving it forward.
Councilman Urbom: If I may?
Mayor Cubillos: Being elected-- I'm not done yet. I'm going to go to Councilperson
[unintelligible 01:07:11]. Being elected means something. What it does mean is that we can't
be wishy-washy. You have to make a decision and know that the one you made you can sleep
on. That is essentially our primary responsibility. I would hope that each of you that has been
elected or just sworn in have taken the time to do your homework and get the questions
answered because that's another thing.
I don't blame our residents if they don't have questions because they elected you to ask the
questions. They elected you to know the answers. They elected you to call the manager, to call
the attorney, to call the applicant, and get the questions answered that they would ask because
they can't come to every meeting.
So, it is our possibility to be informed. It is our responsibility to know the answers. It is our
responsibility to have a comfort level because it is our responsibility when we run for office
that we have to make the decision even in a dire time. You're probably right. Our town is
probably going through a lot. All of us are.
I own a business. I've been shut down for three weeks. I have nine employees. I got to worry
about how I'm going to pay them and they have nine families. I have to do that but this is my
priority, so I have to compartmentalize and focus on this because this important, too. If you
ran for office and you're sworn in, you've made the decision and you had made a conscious
decision that you are going to be informed and that you're going to be prepared for every
meeting.
Prepared means that you have the knowledge to be able to make a decision that when you go
to bed at night, you can sleep. If you aren't all ready, then shame on all of you, not me. It's
embarrassing to the applicant is how I feel. I'll go to Councilperson Roman.
Councilwoman Roman: Thank you, Mayor. I'm having a hard time with this motion. I'm
having a hard time with the motion because this is not the first time that we're discussing this.
This is not a first reading. We have been discussing this since last year and this is a second
reading. So, our residents have had plenty of time to review the information, to call us to ask
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questions and putting this-- I mean, we're meeting tonight because we're moving forward. If
we're moving forward, delaying anything is just a waste of all of our times this evening. So, I
just needed to share that.
Mayor Cubillos: Councilperson Urbom, I think you said you still wanted to-- There you are.
Councilman Urbom: Yes. I see the number of attendants we have tonight and I'm not
disregarding the desire to move forward even in the face of adversity. I'm 100% in favor of
this. It is more of a question of prudence matched with logistics. So, here it is at 8:20 in the
evening, we have everybody who's attending essentially isolated within their home so they
could be in a quiet place in attendance, while I'm sure at 7:00, 8:00 in the evening, most homes
are not quiet this time of night.
So, taking 45 minutes at the first iteration of this format to go through swearing in a new
council member, a new councilperson, and then going through the appropriate step of updating
the public on the COVID-19 response. That put us at 45 minutes, 50 minutes. So, I take issue
with the idea that just because this is the final reading, second-- There's already been two
readings.
I take issue with thinking that while we were going to come in and rubber stamp this thing
anyway. I don't find that to be a valid argument for continuing. In addition, I would like to
know what are any of these applicants going to be able to do in the next 30 days with the
village of El Portal. That's a direct question. I really would like to know what any of these
applicants are going to be able to do for the next 30 days with the village of El Portal.
Mayor Cubillos: Councilperson Roman, do you have your hand up again? Any other
comments? I'm going to answer your question after I take a-- There's a public comment.
Somebody has our handle. It's the applicant. So, if we can please allow Ben Fernandez. If you
can bring Ben Fernandez in, please, Kyle?
Ben Fernandez: Good evening, Mayor Cubillos, council. Can you all hear me?
Mayor Cubillos: Yes. We can.
Ben Fernandez: Thank you. Thank you for taking my request to address you. Ben Fernandez,
200 South Biscayne Boulevard, on behalf of the applicants, the Barrington Brothers. I just
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wanted to directly respond to Councilman Urbom's question because I think it's a good
question, but I will tell you that there's a lot that can be done, Councilman, during this time.
Architects and engineers are all working remotely. The expectation has been that this project
is headed towards an approval. We, at the last meeting, as you know, didn't have any opposition
to the project. We've had a favorable staff recommendation that has bolstered my client's intent
to move forward on this project.
They have many projects ongoing. They've brought this one to the forefront, but to do so, they
need to prepare architecture and engineering plans so that they can be ready to bring
construction to the site. They think that they can do that. This is an opportune time actually to
complete those plans, so a delay would really accomplish nothing and would just add to the
carrying cost for my client, which had been significant given that we've been working on this
for over a year.
Really, it has come to the council more than a typical project would need to simply because
we have different types of applications that we've presented to you including the development
agreement and the site plan approval, et cetera. I don't want to belabor the point, but we would
really encourage the board to please move forward with the agenda and hear our application
this evening. Thank you.
Mayor Cubillos: Thank you, Ben. As I'm open to the public, anybody else before I close
public comments? We have Scott Russell. Kyle?
Scott Russell: All right. Good afternoon.
Mayor Cubillos: [inaudible 01:15:45] the record?
Scott: Yes. Scott Russell. 199 Northwest, 90th Street, El Portal. Madam Mayor, I just want to
convey my thought process and commend your direction. I'm moving this forward and not
deferring it. I think in the nature of the business it's supplying and in good faith. I think it's
been on the docket for enough time and I encourage that you all move forward with this agenda
in the direction that you're voting. That's it. Thank you.
Mayor Cubillos: Thank you, Scott. Thank you. If I can please-- I have Jairo Ribero? We'll do
Jairo Ribero andthen I see Kevin, Kevin and Michael.
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Jairo Ribero: Hi. Good evening. Can you hear me?
Mayor Cubillos: Yes.
Jairo Ribero: Thank you, Madam Mayor, and thank you, Councilperson Roman. It is a very
hard time for our village, our county, our state, our nation, our world during this epidemic. I
see that your efforts in moving our operations, our village forward, very content. I enjoy having
you in representing my interest in the village. I find Councilperson Urbom comment and delay
to be non-valid.
We should not be postponing any of these issues of operating the village because we don't
know what's going to happen 30 days from now. We don't know what's going to happen 60
days from now. He has not pushed forward any agenda items, anything from code enforcement
or any other village meetings towards the council. I don't see a reason why we should be
delaying this. This needs to move forward and it needs to move forward now. Thank you very
much. It's Jairo Ribero, Jay Ribero, 225 Northeast, 86th Street. Sorry. I didn't say that at the
beginning.
Mayor Cubillos: Yes. Thank you. If everybody could please state your name and address for
the record, please. We have Maribel Fruitstone and then Kevin Michael.
Maribel Fruitstone: Hi. Maribel Fruitstone, 157 Northwest, 88th Street. I just wanted to come
back to the council and say thank you, Madame Mayor, for bringing it to my attention. I, as a
resident, have not been doing my due diligence in attending and staying abreast of many of the
items. So, with your passionate discussion about this, I, being a teacher, have to hear two sides
of a story. I was not aware that many of these things have been since last year.
I feel that we may have to move forward because many of the things that couldn't be
accomplished fast enough with Sanctuary. We are now with Cristo Rey and I don't want
another possibility happening with our other annexed location. There have some good ideas
and good things happening with that. It would be wonderful to continue to move forward,
employing people, and doing all these things for the betterment of El Portal. So, yes. Thank
you for your time that I was able to, again, express myself and I am in support of it. It sounds
like we need change in the village. So, thank you.
Mayor Cubillos: Thank you, Maribel Fruitstone. We have Kevin Michael. Please state your
name and address for the record, please. Hi, Kevin. Welcome.
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Kevin Michael: Hi, welcome. Thank you very much, everyone. Thank you to the council for- as the Mayor mentioned, providing this format for us as residents to be able to participate.
Also, Kevin Michael, 25 Northwest, 86th Street. I don't want to forget that. Thank you.
I would certainly go ahead on the record as supporting some of my fellow residents in saying
that we should move forward with the business of the village. You have a number of applicants
who are here who have been going through the process that we have asked them to follow to
be able to do business here in our lovely village. I believe that to postpone this meeting would
send a signal that we are not serious about our business in the time of crisis either. So, I would
suggest strongly and urge the council members to move forward with the agenda as proposed.
Mayor Cubillos: Thank you, Kevin. Any other hands up? Adam Old?
Adam Old: Hello, everybody. Can you hear me now?
Mayor Cubillos: Yes. Please state your name and address for the record.
Adam Old: Adam Old, 140 Northeast, 86th Street. Thanks. It was hard to get on there. I really
appreciate you guys doing this virtual meeting. This is like a 1000% better than a regular
meeting. I have fed both my kids. I've put them to bed. The reason why I can't ever come to
regular meetings is because I have family obligations and this makes it very easy for me to do.
I think there's a lot of people that are in the same situation as me. I can spend five minutes and
tell them to brush their teeth and tell them to get in bed, all that stuff can happen while I'm at
the meeting. I think we put a lot of weight on the few people that are able to drag themselves
off work in time to get to the meeting and sit in the chair for three hours with no other
responsibilities, but there's not that many of us that can do that. This is a lot better. So, go
ahead and continue, I think. Thanks.
Mayor Cubillos: Thank you. Then, we have Sandra Valencia.
Sandra Valencia: Yes. Hi. Can you hear me?
Mayor Cubillos: Yes.
Sandra Valencia: Okay. Sandra Valencia, 8633 Northeast, Miami Court. I'm not very well
versed in terms of all the documents that have been shared and discussed since last year
regarding all these items and all these applicants, but I'm hearing then moving forward with
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these items may suggest that we can secure employment for the village. This is something that
I understood from all the comments from everybody. Is there such a writing within this
contractual documents or whatever it is that we're dealing with that suggests or assures such a
thing because that will be interesting. That's something that I will probably maybe supporting
and moving forward with these items. It's just a question.
Mayor Cubillos: Sandra, I'm sorry. Is your question that moving this item forward is going to
employ residents?
Sandra Valencia: Yes, because I'm hearing that probably these projects and these applicants
will probably-- or these developments that are on the area will promote employment for our
village members and people that are probably listening at the moment their employment. So, I
was just wondering if there is any writing on it that is suggesting or reassuring us that they will
actually offer employment to the village.
Mayor Cubillos: I apologize and I'm going to stand corrected. I did not say it was going to
employ any members of the village. What I said was when you have economic development
like an apartment building going up or a school or a restaurant, it provides opportunity for
employment, whether it's contractors, construction workers, architects, future-- whatever
positions that they need, that as Florida being an equal opportunity right-to-work State, I'm
sure can apply, but nowhere does this or a commitment that they're going to hire anybody here.
It was just when you have a development moving forward, it's just progress and it's movement
and it's economic development and it is opportunity because they're going to have to hire a lot
of people to do all that work. I apologize and I stand corrected for that.
Sandra Valencia: Okay. Maybe it was some misunderstanding. Thank you.
Mayor Cubillos: Thank you for being here. We have Ken Hector.
Ken Hector: Hello. Can you hear me?
Mayor Cubillos: Yes.
Kenneth Hector: Okay. Ken Hector 260 Northeast 88th Street. I just want to chime in on a
couple of things I've heard tonight. First of all, I think we live in a time that-- this is a once-ina-lifetime event that we're all living through, it's not acute to New York City or to New Delhi,
it's all of us. We're going to have to learn how to live with the new normal. I think one of the
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new normals is we might have to have council meetings and other meetings and do our work
online through Zoom and other platforms. So, we need to think about that as a valid way of
handling business.
On another note, I, as a taxpayer and as a voter, voted for all of you to look at the facts of
everything that goes on in this village and to make a decision for me and for us, everybody in
the community based on those facts. I didn't vote for politicians. Excuse me. You're voted in
and you're politicians that are wishy-washy. I like to make a decision. I think that this item has
been on the board for many, many months. I agree with the Mayor that there is apathy and
there was maybe in the future it will go away a little bit, with the community about the things
that happen on a community.
This particular thing, I think, must have been gone over and over and over again that I think
it's a valid project, I think it's going to bring added value for what I hear is going to be 25% or
30% unemployment in this county that all we live in. We just don't live in El Portal. We live
in Miami-Dade County. It's going to give us more of a tax base once it's completed. The longer
you push it off the less you're going to get taxes in revenue and for our community, which I
think sooner or later we're going to need because this event that we're living through might end
up bringing our home values down and bring our taxes revenue to the community now.
So, I'm all in favor of number one, that you go through with some of these things that you've
gone over and over and over again and make a decision, aye or nay, whatever, and move along
and make progress for our community.
I think now is the time to, what they say, "Fish or cut bait," what I've heard. Now is the time
you can start making decisions. Do I want to be looking [unintelligible 01:30:18] make a
decision? Do I want to be wishy-washy? Do I want to push it off to the next meeting, the next
meeting, the next meeting? Whatever you'd like to do.
Anyway, that's my dissertation. I'm for the project. [unintelligible 01:30:29] There's a good
progress, it's on a side of the community that it really does an impact the residential side. I'm
all for it and I hope that you would vote on it soon. Thank you very much.
Mayor Cubillos: Thank you for being here. Anybody else? Any other resident before I close
public comments? Okay. Hearing none, I'm going to open it up back to the-- Who's that?
Standby. We have Charles Winters. Kyle? I'll close public comments after Charles.
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All right. Charles, can you hear us? Hi, we can't hear you. Not yet. You may have to turn your
audio on. Raise the volume. You may need to correct your audio settings and join with audio.
Can you hear me or no?
Charles Winters: Yes.
Mayor Cubillos: Yay. Just state your name and address for the record, please.
Charles Winters: Can you hear me?
Mayor Cubillos: Yes, we can now.
Charles Winters: I’m Charles Winters. 377 Northeast, 85th Street. Did you get it?
Mayor Cubillos: Yes. We got it.
Charles Winters: I wanted to mention two things. One was the first but as a citizen here in El
Portal, I do want to make the meetings like many others, but I work until 9:00, sometimes
midnight, and I have to take off work when there's a very important meeting to go to. So, this
is one of the few instances I can participate. I'm very happy you have this online version of it
right now.
Second is I just wanted to state a concern from previous experience with having the private
school in the area. I used to work at Country Day in Miami Shores and I heard a lot of separate
administration back then. They would buy out the little businesses around Country Day and
purposely make them go out of business.
When the subway was put there next to Country Day, they said, "Oh, they don't even know we
bought the parking lot, so they're going to go out of business." Then, let it go. They went out
of business. I think El Portal has a lot of room for growth for little businesses and the only
concern I would have is this. If this school is really amazing and it builds really well, if they
start doing the same type of agenda where they might buy out little areas around here, we wait
for it to develop.
If you notice, everything down Northeast 6th right now in Miami Shores it's kind of like a dead
zone. All these businesses are boarded up because country owns them and they're not allowing
any business to go into them. They're waiting to own every single property until they expand
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again. I was hoping, maybe, there's some way that if we do through this school to come into
El Portal, there's a way to protect the little businesses.
Mayor Cubillos: Hey, Charles, thank you for your comment, which definitely a value added.
The agenda item that we’re voting on, right now, is not the school. The school has been chosen
to be tabled right now. We're talking about the [unintelligible 01:34:52]. The [unintelligible
01:34:53] is a two-- not two-story, two building, eight stories each of apartment that's going
to go off of Biscayne Boulevard and about 83rd Avenue-- 83rd Street. Excuse me. That's the
project we're talking about right now.
Charles: I apologize for [crosstalk]
Mayor Cubillos: No. No. No. No. Don’t apologize. No. No. No. It's okay. We don't know
when Cristo Rey is going to go on, just be aware of the public notice that gets sent by the clerk,
but it could be April, it could be May. We’ll have them have conversations, their attorney and
our attorney, to see when they will revisit it and they'll come back. It could be April, it could
be May, but we said that a little earlier, you might have missed it.
Charles: I apologize. Thank you.
Mayor Cubillos: No. No. No. Don't worry about it. All right. Thank you for being on. Okay.
We're going to close public comments and open it up back. We have Councilperson Urbom,
whose hand is raised. Then, we also have Vice Mayor Nickerson, and then, if it's okay, I’ll like
to go for a vote. Councilperson Urbom.
Councilman Urbom: I just want to make it clear to the residents that much of the agenda
we're looking at tonight is, in fact, backlog going back to July of last year. There were three
planning and zoning committee meetings that were canceled last year because of schedule
conflicts between two different people on the dais. So, I find it a little bit disingenuous to
declare that in the name of progress, we're going forward with the full agenda this evening on
an untested-I acknowledge that this is the future of what meetings are going to be. I acknowledge that.
That's not the issue. It is a simple matter of prudence. So, to understand that much of what
we're discussing here tonight is still on the agenda because of half of a year's planning and
zoning meetings canceled because of schedule conflicts going back last year since July.
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So, one of the reasons we have planning, and zoning meetings monthly now is because of the
backlog that created and the realization that there are things happening in El Portal and there's
going to be a greater need for planning and zoning. This agenda tonight is an extension of the
backlog that came out of the planning and zoning committee, going back to July of last year.
So, we're all in agreement here. Having said that-- that's all I have to say.
Mayor Cubillos: Thank you, Councilperson Urbom. Vice Mayor Nickerson.
Vice Mayor Nickerson: Thank you, Madam Mayor. All right. The way I view this is on one
hand, we have the reality that this is our new norm. I agree with Mayor Cubillos. I agree with
Councilperson Roman that this information has been out there, and we have to stick to
business. It's what we were elected for. I 100% agree with that.
On the other hand, we have that this is the first time we're on Zoom. We have that there is the
COVID-19, which is why we're on Zoom. The way I feel, just inside myself, it's I'm trying to
balance those two because I want to-- I'm for all of these [unintelligible 01:38:12] items, like
I'm personally for these [unintelligible 01:38:14] items. I think they should go through.
On the other hand, though, my heart goes out. I still have to think about and keep in mind
individuals that, maybe, in our village and I totally understand what everybody's saying about
who we used to get at the council meetings and how many we use the chair, the council
meetings, 100% I understand that, but if there was no COVID-19 that broke out, we may not- tonight would have been in the Village Hall and we may not have had anybody in Village
Hall while we're doing this agenda.
I think, at that point, we should go through and vote everything. Like I said, I'm in support of
all of these, but with the reality that we're in now, there is the COVID-19. There may be
residents in our village that may have family members in other cities or in other states that may
have COVID-19. We don't know. We don't know if somebody's mother or father or sister or a
brother passed coronavirus. We don't know that.
So, even though I agree that if nothing happened and we were in Village Hall, yes, we might
have had two or three people show up and I think we should vote everything through, but we
don't know everybody's story. I think that-- This is my personal, I just think that we should,
just for the sake of safety, be like, "Okay. Look, COVID-19 is here. This is our new norm.
We're going to be on Zoom. From now on, there's no excuses."
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Just like if we were in Village Hall, normally, if somebody didn't show up tonight and we
would have voted all these stuff through and then they come a month later or two months later,
"Well, I don't know you guys were going to vote." You know we have a meeting at Village
Hall every fourth of Tuesday. There's no excuses.
Now, we're on Zoom so it's different, it's kind of like you might have some people that weren't
fully prepared in a way, but if we say right now tonight, "Look here, guys. We're going to be
on Zoom and this is how it's done. Therefore, next meeting, there's no excuses." So, I just want
to be-- I'm just trying to be safe to be like if we go through and pass everything tonight which,
like I said, I'm for these items. If we go through and pass these things tonight, then it's like a
murky thing because then people can come later and be like, "You know what? I heard
something about some internet meeting but, man, I was dealing with like-- my mom was sick
around that time. So, I didn't know it was a new thing."
You might have some people who are elderly in our community that may not really be good
with electronics. Soo, they're like-- You what I'm saying? I heard about it and I tried to get on
but I really couldn't get on, but if we say from right now, "Look, you have to figure Zoom out.
We're on Zoom from now on. There's no excuse for next meeting." Then, there actually is no
excuses for next meeting and that's just kind of where I see that. For me, that's the way I see to
balance it to where it's fair to everybody, no questions, it's fair, no excuses, it's fair to everybody
and you guys are going to be [unintelligible 01:41:50]. Thank you, Madam Mayor.
Mayor Cubillos: Any other discussion before I ask for a roll call? Okay. Hearing none.
Madam Clerk, can I get roll call?
City City Clerk Jacobi: Roll call. Councilman Pirela. Councilman Pirela?
Councilman Pirela: Yes.
City Clerk Jacobi: Your vote. Yes?
Councilman Pirela: To move forward with the-- Yes. No. No.
City Clerk Jacobi: Okay. Councilperson Urbom.
Councilman Urbom: Yes.
City Clerk Jacobi: To move forward with--?
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Interim VIllage Attorney Powell: Madam Clerk, I think you need to clarify what we're voting
on. Councilman Urbom made a motion to table or postpone the agenda for the next regular
schedule meeting. If you're in favor of that, the vote is yes. If you're against the motion, the
vote is no. So, please, start the roll call over?
City Clerk Jacobi: Yes. I will. Thank you. Thank you for clarifying that. Councilman Pirela,
if you're in favor of not or yes or not is no. You might have to clarify it again Interim VIllage
Attorney, please, because-Interim VIllage Attorney Powell: Okay. Councilman Urbom's motion is to table the agenda.
So, if you are in favor of tabling the agenda, you vote yes. If you're against tabling the agenda,
you vote no.
City Clerk Jacobi: Roll call, Councilman Pirela?
Councilman Pirela: Yes.
City Clerk Jacobi: Councilperson Urbom?
Councilman Urbom: Yes.
City Clerk Jacobi: Councilperson Roman?
Councilwoman Roman: No.
City Clerk Jacobi: Vice Mayor Nickerson?
Vice Mayor Nickerson: Yes.
City Clerk Jacobi: Mayor Cubillos?
Mayor Cubillos: No.
City Clerk Jacobi: Motion passes three to two.
Mayor Cubillos: Okay. You want to go ahead and do your--?
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Interim VIllage Attorney Powell: The motion has tabled the entire agenda, the meeting is
adjourned.
Mayor Cubillos: That's even better. Can I have a motion to adjourn?
Councilman Urbom: I motion to adjourn the meeting.
Mayor Cubillos: Motion was made by Urbom, is there a second?
Vice Mayor Nickerson: Second, Madam Mayor.
Mayor Cubillos: I'll get roll call in a minute. There's a motion to adjourn the meeting. To all
the applicants that are here, we apologize that you were not notified that this is going to happen.
To our residents, that you believe in [inaudible 01:44:53]. We applaud your efforts as well.
We apologize that as a lack thereof, we will not be moving forward. Madam Clerk, can I get a
roll call to adjourn the meeting?
City Clerk Jacobi: Roll call, Councilman Pirela?
Councilman Pirela: Yes.
City Clerk Jacobi: Councilperson Urbom?
Councilman Urbom: Yes.
City Clerk Jacobi: Councilperson Roman?
Councilwoman Roman: No.
City Clerk Jacobi: Vice Mayor Nickerson?
Vice Mayor Nickerson: Yes.
City Clerk Jacobi: Mayor Cubillos?
Mayor Cubillos: No.
City Clerk Jacobi: Motion passes three to two.
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Mayor Cubillos: Thank you all. Have a good night and be aware of the website as far what
the next steps are going to be. Thank you.
[01:45:37] [END OF AUDIO]
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